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I. INTRODUCTION

1. The Fifth ECA/OAU Joint Meeting on Trade and Development held in
August 1970 recommended that the Africa Trade Centre should assist African
countries in establishing an association of African trade promotion
organizations. The Conference of Ministers of ECA endorsed this
recommendation in February 1971. 1/ The ECA/OAU Joint W,eeting considered
the matter agz.Ln at its S'i.xtrh Ses-';ion in August 1971 on the basis of
document E/CN.14/WP.1/39; OAU/TRAD/38 and re-confirmed the necessity of
establishing the association "with a view to promoting the exchange of
ideas on and experience in African trade and trade promotio.n and assisting
African governments in the formulation of trade policies conducive to trade
expansion and increased intra-African trade." 2/ The All-t\frica SympO$i\U"
on Intra-African Trade held .at Nairobi from 2~February - 3 March 1972
considered the matter further on the basis of the same document and deciaed
to support the formation of the Association JV and enumerated the steps"to
be 'taken towards its realization.

2. This document is being prepared in accordance with the report of the
Symposium and the decision of the Preparatory Committee ~ (established by
the Symposium) r-equir-Lng a revision of the .original document on the subject
,(B/CN .14/wr.1/39; OAU/TRAD/j8).

II. OBJECTIVES AND FUNCTIONS

3~. The main objectives of the Association would be to obviate the lack of
contact and regular flow of information and communication between ~frican

countries in trade matters and assist in harmonizing the commercial .
policiosof African countries in the interest of intra-African trade~ ~f

"in addition it could be made to serve RS a practical instrument for the
'promotionof.trade and investment as a whole, the Association could turn
out to be a major institution in African economic development.

4. A whole list of functions can be spelt out in the constitution of the
Association, but. in the early years the main operative functions are li~eiy
to be to,

(a) Provide for meetings of the Association and its organs;

(b) Promote the exchange of ideas and experience in trade
promotion generally ard intra-i.frican trade in particular;

i7 ResolJtion 222(X), Part C paragraph 2(d).

~. Report of the Sixth ECA/OAU Joint Meeting on Trade and Development,
Geneva, paragraph 1910

JI Report of the Symposium on Intra-African Trade (E/CN.14/555; E/CN.14/ATC!10)
paragraphs 13-22.

~ Se~ Notes on the Committee's Preliminary Meeting held at Nairobi on
4 March 1972.
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(c) Assist African goverruncnts in the formulation., of trade
polipics conducive to trade exchanges and increased
~Iltra.·-i\frica.n t r-ade j .

(d) Make l'ecornrr.endations tc members on various aspects of Afriqan trade;

(e). Fo~mulatc a-code of commercial conduct to be observed by .mem~rsj

and

(f) "Organize sub-regional 'trade i.nf'or-matri.on centres for the'
di.,ssemj.natiort of trade Lnf'or-mat i.on among members.

XII. ORGANIZATIONAL S'<P.UC'fURE

5. Having reg4rdto the main objectives and functions of the Association
as well as the various constraints y an organizational structure should be so
devised as to be capable of a,;hiev~.n~ thr.>: desired results. A review of a few
comparable or-garu.zati.ons may help in formulating ideas for the organization
of the proposed Associ~tidn.

6., The Ent-cr-ne trione L Chamber- of Commerce (ICC) was "establi.shed in 1919.
It is a world fe:deration of business orgarrl'zati'ons, business firms and
businessmen. Memb~rship in 1967 stood at 7749, consisting of 1523 business
associations and 62.26 indivadua.I compan.i.es (companies are associate members).
The membership covered 30 cOlli,tries, It is the only world body organized
to r-epeeacrrt private er!terpr'ise wit-h ~espect' to all problems which affect
it >and as such has been accorded the hi.ghest consultative status with the
Economic and Social Council, UNCTAD and UNIDO. It works also in close
as~ociation with th~ m~ speciali~cd agencies and other international agencies
like ~he EEC, the GATT, OEGo, etc," The programme of work of the >ICC> has two
main "features, that of expres$ing the views of b~siness on current economic
issJes arid that of making ~ecommendations and dra~ting regulations to meet the
needs of all branches concerned to facilitu>;<. the adoption of uniform practices
in the various .se~tcr~ ,of international t r-ade . The items placed on. the ..
progrkmm~' of t~'le ICC are studied by 25 i.1it~rnational'commissions and. one
r~gional commission 3'3t "P \o.Ji ~hin the Chamber- (> The Governing Body of the
Chamber 1 the Council JnP..'2,tc 3.t le?st +:i·;ice a year to lay down chamber policy,
to discuss t opicel. i.ssuca and supervise the 'Work of the co,umissions'.. The
General Assembly of ICC .ceot-e ever~r two yee.rs and approves the programme of
work. In addition i .....·· di.S0.l.~s.se.s special themes of immediate· importance. The
Headquartet's vf ICC 'is in Paris~

7. A feature of the ICC organizaticn is the Nationel Committees. There,
are 42 such Committees~ They are representative bf,the'busiliess community'
of each country and their functions are to express :the .va.ews of their members
on the ICC programme of "'ark and make the>policies of the ICC known to
national authoritie, and businesameno One such National Commi.ttee has been
or..g~nized· for Africa: 2~nd·(~()J(,?ri3eS Camer-oon, C~ntral Africa-.n Republic, Chad',
CJngo, -DahomeY1 G~bon~ Ivory Coast i Madagascar~ Mali f Niger, R~un10n, Senegal,
Somalia, Togo and Upper 'folta, The of f i.ce of this Cornmitteeis in Paris. >
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8. The ICC has also a regional commission for the EC~FE region.. While
its functions ar-e- similar to t hose of the National Commi.t'tees , 1t a.s
or-garu.zed as a special commi.asi.on 'for regional af'f'ai.r-s , and devotes special
attention to such problems as agricultur~l .dev~lopment, trade liberalization,
mobi.Ld za'ti.on 0'£ capital r-esour-ce, standardization of commercial practices;
and' promotion of anaLl. i~dustric3 Hi<.:Lin 'the region~ Its headquarters is at
Tokyo ,,:ith a Li.a Lsm office at Bangkok"

9. Another- comparable orgal1izat:i,on. is the Afro-Asian Organization for
Economic Co-operation, It wa;s founded in 1960 to achieve 'economic
co...:opei·at~.on: among Af~·o-!L::;ian courrtr-Les , fester collaboration among national
chamber's' 'of comrcer-ce , Lndustr-y and agr-LouLtur-e , th·.:dr fAderations and similar
inst'itutioh,;" "the member-ahi p cons.L 't s of ~~m) k.i.nds , or-d i.nar-y and aasocaa're,
'Th~ Naticnal federations of cha~bers of commerce: industry or agricult~r~ in
iri~epend~nt Asian and African 0olul~ries~ or where such federations are absent,
exiGt:Lri;~ chamber-s 'may chcose one member to represent them or failing such
agreer..ent, the Council of the organization will choose one member to represent
the chamber-s of ti1<:lt country , Associa~e members are national chambers of
commer-ce; 'i.ndu.stry'and agriculture in Lndependerrc African and Asian countries
or. territories which have ~ot yet attained' independence~ Associate members
have no v0ting rights. The organization consists of a conference, a Council
and a cenrr-e, The conference is the supreme author-Ltry of the or-garu.zat'Lon
ahd is composed of deleg::tt"s appointed -by members and associate members.
The conference meets alice eyery two' vear-s in' a venue determined by the
Counci.L, The' conf'cr-erice elects a pr-er i.derrt and two vice pr-e.si.derrt s and
12 other member,;; elected by th~ confe:;,-oenceCl . The centre is the executive
organ cf the organization and _consi.st s of a Secr-ecar-y-Cenera.L and his staff.
Its present he::tdquarters is at -Cairo. Its major activity, besides the
b:t'-enmal conf'er-cnces a is to publish an economic review conta Lnfng studies,
information aid statistical uat a on Afro -Asian c.ountr-i.e s ,

10. The Feder-a cLon of Commonwealth Chambers of Commerce consists of 350
charnbersIi1 J~3 countrieso It7 lias in addition bJlsj_ne~s lI:l"ms and related
or-garri za't i.ona , All Af'r i.car- Ccrrunorrwealth countries are represented as
assccrarc menler-s , The najor obje rt tves, are to pl'ovide permanent links
bctvecn chamber-s of commer-ce and pr-omoee t r-ade between CommonneaI th countries
and uit:l other. oourrtv t.es and to ass Lsc Ln the pr-ovisLon of technical and
co~ercial training~ Tne ~ganization nomprises of a biennial congress of
delegates] a councx L whi.ch meets b·dce a year corisLs-r i.ng of a chairman,
vice-ehGi~Dan, t~eGcurer~ sec~~tary~ a ~irector and deputy director and an
execu'ti.vc coe-,»! ttep of fj fty e lected by the congress of delegates meeting
f our- t;imes .a year ~ It: publishes .. annual r-epoi-ts and han also several other
special publ.i.catLons ~ Its head office is a-t London,

11. The General Union of Arab Chambers of Corrmerce consists of 14 members
in 13 courrtr-Les , AfrICan~cot.iii'trie; :represented ace Libya; Morocco, Sudan,
Tunisia" cue Egypt~ I ...-: Has founded in 1951. The major aim is to foster
Arab BC'c!lomi::-, col Labor-at i on , !t has an annual conf'er-encc ',)f member-s , and
1\ council appointed loy member countries whl.ch meets ,::.. ice a year. Its
headqcar-tcr-s is a.t: Beirut c
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12. The Association for_the Advancement of Agricultural Sciences in
Africa rrae inaugurated in 1968c. Its objectives ar-e to foster development
of agricultural sciences throughout Africa, exchange of experience between
scientists engaged in agricul rur-a.I research and t r-a i ni.ng' in various f'Le Ida

of agrictiltu~al sciences~ Any person who is engaged in dgricultural research,
teaching or extensLen is eligihle for membership" There is an annuaL
membership f ee , 'j'he Assoco.e-t i.on j.s organized in different oectLons of
agricultural sciences" Eacl1 section has a chairman elected by the section
reembersb i.p, . A pr-es i.derrt • v ice pr-es i dcrrt and secretary, treasurer are
elected annually by the entire membership. The P0ard cf Directors consist of
the elected officers,the past president and the chairmen of the different
sectron, 'There is an Executive Committee consisting of the elected officer,
past president and one additional m~mber from zmong the chairmen of sections
elected by the Board. Tbere are regular annual meetings of the Association
at 7enueS and dates to be decided by the Board of Directors~ The annual
meetings are rotated ,0 different African countries, The principal events
at' the r.leetings~ besides e l eer i.on of office bear-er-s , ar-e the presentation of
research r-epor-rs, open discussion of &gr'icultural pr-oblems and informal
exchang8 of information.. An annual volume of the proceedings at ~he

conferences is printed~

13. The Association of African Central Banks (AACB) also has some bearing
on the pr-oposed trade promotion association.. MeB was Lnaugui-at-ed in
December 1969 with the objectives of (a) promoting co-operation in the
monetary, banking and financial sphere in the African regicn; (b) assisting
in the formation of gUidelines along >ihich agreements among African countries
in the monet-ar-y and financial fields shall proceed; (c) help!.ng to strengthen
all efforts aimed at b~inging about and maintaining monetary and financial
stability in the African region and (d) examining the effecti~eness of
international economic and financial institutio~s and sug~esting ways of
possible improvement.. Its f'unct-r.ons are to:

(a) Provide for periodic meetings of Gove"nors of Central Banks;

(b) Promote the exchange of ideas and experiences in the monetary
and ban..'<;_ng field;

(c) Facil~tate the cQllectio~) pooling and dissemination of
information en monetar-y , banking r and financiu.l matters;

(d) Under-take the study of monetar-y and financial problems in
the African region;

(e) Organize seminars; courses, training programmes for personnel;

(f) Provide technic4l assistance and advice.

.'
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14. Membership is open to all Central Banks in independent African
countries and where such banks do not exist, appropriate monetary
institutions. The Association haqanAssembly of Governors, an Executive
Committee and Sub-regional Committees. The Assembly of Governors is
the governing body o( the Association and consists of Governors of the
Central Banks. The Executive Committee consists Qf the President, and
Vice Presidents elected by the Assembly ,and the Chairmen of the Sub-regional
Committees. The Sub-regional Committees consists of the Governors of
Central Banks of each sub-region. The Sub-regional Committee elects a
Chairman from among them. Provision is made for a permanent secretariat,
though none has been established as yet. The Assembly of Governors meets
at least onCe in ,two years and the Sub-regional committee once a year.
The expenses involved in running the Association are shared on the basis
of an agreed formula.

A. Membership

15. ,The membership of the Association of African Trade Promotion
Organizations must be such as to be conducive to the attainment of its
major objective, namely, to foster trade among member countries.

16. As the title Of the Association indicates, membership is expected to be
made up of ,trade promotion organizations. The major trade promotion
organizations in African countries consist mostly of:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

Ministries, or government departments charged with responsibility
for foreign trade;

Export promotion councils and foreign trade organizations;

Chambers of commerce (including industries, mines and
agriculture in many cases) and traders' associations;

Manufacturers organiza~iQris;

Associations of handicrafts and other small manufacturers;

Individual industrial and trading firms (including state trading
and industrial enterprises);

African multinational economic organizations; and

Other national bodies indirectly concerned with export trade, for
example, export-import credit banks, national shipping lines and
airlines.

17. The first problem that arises in determining the membership of the
Association is that of deciding which of the bodies or category of bodies
listed above should be represented. The basic organization of commerce and
industry is not exactly the same in all African countries - while some are
essentially private-sector oriented, others are weighted in favour of the
public sector. Some of the functions performed by the Ministry of Trade
or the Department of Trade in certain countries are performed by private
,organizations, such as Chambers of Commerce in others.
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13. A second problem arises from the fact that the various bodies listed
are not fully comparable between one country and the other, -for example,
while the Chamber of Commerce in Kenya-is a private sectd~ d~ganization,

the one in Egypt is an autonomous governmental body. The differences in the
organization of national chambers adds to the complexity of the problem of
membership. There are at least three organizational types of national chambers
in Africa:

(i) Single national chamber that covers all fields of economic
activity, for exampke ; the Kenya Chamber of Commerce and
Industry, and the,r.ogo·Chamber of-Commerce, Industry and
Agric_ulture;

(ii) Different national chambers for different types of economic
activity, for example, the Chamber of Commerc~, the Chamber of
Industry and the Chamber of Agriculture in the Ivory Coast;
and the_Chamber of Commerce and the Chamber of Agriculture,
Animal Husbandry and Forest in Cameroon;

(iii) A single national federation of chambers, for example, the
Federation of the Chamber of Commerce, Industry and Agriculture
of Madagascar and the. Association' of Chambers of Commerce,
Industry and Mines of Nigeria.

19. Following the list of trade promotion bodies given above, it seems necessary
to make a distinction between the promotional aspects-and the operational
aspects of the development of export trade. The former consists- essentially
of improvements in commercial policy and practices and the provision of
incentives and other indirect services which are generally the responsibility
of the Government through a Ministry of a specialized department. The latter,
that is the operational aspects, involve participation in export trade or
production for export and they generally come within the purview of the
business community whether private or pUblic or both.

20. The membe~ship of the Association will therefore depend at least in part
on which of the two aspects of trade promotion its activities are intended to
cover. This should become clearer after an examination of the possible types
of representation in the Association.

(a) Government representation

21. This form of representation is common to most African multinational
organizations. It has the merit of ensuring Governmental control of the
Association which may be necessary as the business sector in most African
countries isdlliainated by foreign interests and is grossly under-developed.

22. An association of government representatives of this kind will cover
essentially only ,the first aspect of trade 'promotion referred to earlier,
that is, improvements in commercial policy and practices. While this has the
merit of assuring full government support which is vital to the effectiveness
of the Association, it does not fulfil an important need for a regular forum
to serve as a contact point for African businessmen directly involved in
production for export and export trade.
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(ii)

(iii)

(iv)
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23. The disadvantage in this form of represe~ation'maybe 'partially
overcome by the inclusion of representiiHves '0:[" 'th~ 'b;':~'i';;'ss sector in
governmental delegations. In addition, the Association may sponsor meetings
of African businessmen ,at .various levels. Even if most governments accept
these suggesti~ns, they cannot be regarded as an adequate substitute for
direct partic~pation ·in the Association by the business sector in its own
rig~t when it can. take the. initiative in the affairs of the Association.

,0) Business community representation

24. The main reason in support of· this form of membership of the Associ~tion

is that it will ensure the maximum involvement of those who have to carry out
the operational activities of physically expanding intra-African trade. The
business community includes both the public and the private sectors for those
countries with mixed or, socialist economies.' The representation envisaged,
therefore, can include both public and private interests. This representation
covers the second aspect of ·trade promotion referred to earlier,that is, the
operational aspects of the development of export trade.

25. The following national organizations would qualify for membership under
this form of representation:

National export promotion councils;

National chambers of commerce (including industries, mines and
agriculture);' .

National manufacturers organizations and trade associations;

Industrial and trading firms and city or sectional chambers of
commerce (associate membership); ~ . -

(v) Other national bodies indirectly concerned with export trade, for
example, national shipping lines and airlines' (associate membership).

26. It is possible for a country to be represented by more than one member,
the actual number depending on the number of qualified and interested
organiiations. Thi~ hac the advantage of ensuring regular coatactand 'e~change

of views among those directly concerned and who are capable of rendering
advice to governments on the harmonization of commercial policies. However 1

such an association ca~ only be advisory in matters of commercial policy in
the absence of governmental membership.

27. A .much stronger weakness of such an Association arises from the fact
that in mos~ African countries the business sector is dominated by foreign
interests and is therefore unlikely to reflect truly African interests
particularly in the f'LeLd of intra-African trade. Since independence,
African Governments have been actively engaged in re-orienting the foreign
enterprises to national needs and promoting indigenous enterprises. The
latter, however, are in most cases still in the minority and may not be fully
effective in their national organi74tions. A primary requisite is to have the
existir~ trade promotion associations and chambers of commerce and industry
ref le0t truly national interests.
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(,,) Bipartite_ representation

28. The consideration of the two forms of repre3entation dealt with,
governmental and business community representation, shows the weaknesses
and the strength in both forms. A bipartite membership consisting of both
government and business community representation is likely to combine the
strength of both forms and, if properly handled, minimize or even eliminate
weaknesses.

29. In addition to the list of'bOdi';'~'qu;'lifyingfor membership at
paragraph 25 above there would be distinct government representation.
African multinational economic organizations may qualify for associate or
even full membership.

30. If membership proves unwieldy in this form, consideration may have to
be given to the possihility of reducing membership from the business sector
to a single national organization in each country such as the export promotion
councilor the national chamber of commerce. Such organization will have to
be determined by the government.

B. Organization of the Association

31. An attempt has been made to examine the three different forms which the
membership of the Association can take. Its detailed organization will be
greatly influenced by the form of membership adopted. However, it is possible
even at this stage to outline in broad terms the general organizational
structure ..

(i) The General Council

32. The General Council will consist of dne delegate from each of its
constituent members, whether ordinary or associate. It could meet once in
two years~ The Council may have one chairman and two or three vice-ehairmen.
It could review the work afthe Association as reported by the Executive
Committee, determine the annual contribution to be paid by each type of
membership, draw up guidelines for the policy and work programme of the
Association and deliberate on topical themes of importance. The major item
in the agenda of the' General Council should be the discussion of such themes
the conclusions of which could be transmitted to appropriate authorities for
suitable action.

33. Most of the work of the General Council will need to be done through
Committees and Working Groups dealing with special subjects (e.g. trade
informatiOn) and different product groups (e.g. textiles). Such bodies should
be responsible to the Council through the Executive Committee.
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(ii) The ExecuLve Committee

34. ;The Execut i ve Commf.t-t e could consLe-c of t-he chairman, the, two or
three vioe-ohad.r-men and t heichaLr-me n of the sub-regional commi,ttees.
The Executive Committee will be 0ntrusted with the responsibility of
carrying out the functions of the Association during the intervals between
meetings of the General Council. In particular it will arrange for the
biennial council aee t Lnga ~ pI O;;~I'C a. sui t ab.Le agenda with appropriate
themes with suitable backgrcund material~ make recommendations to
governments for appropriate policy t oi-mu.latLon., and draw up a code of
commercial conduct and s t andar-ds of commod i. ties exported and imported. It
will e.Lso pr-e.sar-e 'a repor"~~ on its uctiV'ities to the Council, make .sud t abf.e
r'ecornlnendations for' anneal concr-d bu.tLone • and. draw up the budget .and the
progr-amme ot w9rk.. It should rr.ce~ at least once a year"

35. The work of the Assoc~ation will be gr~atly facilltated if each
sub-l-egion has a comrr.~_t tes 81 e.c..b",;:l f'r-ciu :lmong ;;h~ members frcm the sub-regi n"
concer-ned; Such 'sub-regionai c'JlTl:mittees have to fl'nction as an operational
.arm of the Associatior: ?:m:1 b,a i"Dspons:'j:;,·Le for those subjects pertainihg to
the. sub-e-egd.ons, 0ne of t-he primary r-espcn.s i bal Lt-Lea of the committees
would be in the field of conrner-c i.a.' Lnt.eLlLgenoe and 't.r-ade information.. ·

(iv) National committees-----------_.
36. The national ccmmittees should he organized to act as the local
r-epr-eeerrre.t-Lvea of tt!~ AE;;.30cj.a-cio:1. and at the same time as the focai point
~hrough which the affairs of each cou~try repr&sented in the Assooiationls

. membership can receive adcquat;e a'ctention at all levels. It would seem,
hovever-, that national ccmm.i, t t-ees ._ ay not be r, ~c~ssary where there is a
strong focal point for r~;(,crt pr-omotr.on efforts'!' There is need, therefore,
for further examinatior.. of the :i.c.ea of na c i.onaI comnu.ttees ,

(v) Seor-e t ar-Lat-_.....__ .•.~ ......._...

37. The eff'cct i venes.s of" the Aasoci.at ion Hill depend very heavily on its
secretariat" lVhile the co!\:-·rtit;Jtior~ shouId provide for the establishment
of a permanent secretariat~ it m~y ~c ~ise in the fir~t few years for the
Association to use the'Afric8,. 1'rad8 Cerrtr-e as its base secretariat ~ This
can be done with the conevrrt nnd a.ppr-ove.L of the Executive Secretary of ECA.
Apart from the f'Lnanci.aI ampl ications , it has t he advantage of a ready-made
organization devoted 'tt) tile .3an:€: objec t ;..ves as the proposed AssQ.ciation'.
In addition it will afford me~b~rs t~e 0pportu~i~y of de~elopihg a greater

..say in the affairs of the Ce tr'n-e and help to gi"e it a more practical
approach ,to African trr-ade pr-cbLema "
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38. If the Association is to develop rapidly, as it has to, into a strong
and effective force in the development of trade in Africa, the need for
close co-operation with the Af'rLca Trade Centre cannot be over-emphasized.
Through suoh co-operatJ.on it will be able to use the Centre more fully and
influence its future deve Lopmerrt;

nu~et

(a) £,?~s.

39. The annua.L budget of the Association will depend on its activities and
the number of memoers. Tne minimum annual expenditure will have to take
account of th~ number of meetings of the General Council (biennial),
the Executive Committee (annual), .he sub-regional committees (at least once
a year) and special commi~tees and workiag groups (say twice a year). The
cost of these meetings is estimated at US~70,OOO per annum. This estimate
does not include the cost of ~ecret~riat services as they are assumed to be
provided by the ECA Africa Trade Centre.

40. In addition to the holding of mectingso the fulfilment of the objectives
of. the A&sociation will require the performance of certain minimum operational
functions. It i.sexpected that these will be developed in stages. One' of
the important operational functions to be carried out at an early stage is
likely to be in the field of "commercial intelligence". This was suggested
by the ECA/OAU Joint Meeting on Trade and Development at its sixth session
held in August 1971, as one of the mai.n functions of the Association. l!
An effective organization of such t~aoe information on a continental basis
will require the o:r--ganization of trade information centres at sub-regional
levels (four centres) l~h~,ch may :i-: .elude assistance t o member countr-ies to
establish their own individual ccntrec. 11; ic not possible to estimate the
cost of running the centr~ before de~ails of their shape, size and operations
are carefully worked out.

(b) Sources of finance

41. The financing of the ope:-ations of the Association therefore calls for
an annual appropciation of a relatively substantial amount of money", 'The
Assoca.et ion, even .i.f it is composed of goverrunents only, is in the' field
of busine:ss and must therefore uFerate in a truly business-like manner
which requires the availability of sufficient funds. The effectiveness of
its work j;ill depend as m\leh on the drive anLi skill of those who direct it
as' upon the financial resour-ces at its disposaL

42. Contributions by members' The first and perhaps the most important
sourc~ of finance is contributions by members~ Governments may be assessed
on the basis of volume of export in addition to a basic general rate which
should be uniform for all members. 1.1embership from the business community
should have a unifo~l assessment, These assessments should be capable of
adjustment upwards and downwards depending on the Association's budgetary

1/ Report of the Sixth ECA/0AU JQi~t ~eeting on Trade and Development
Geneva, 12-23 AUB~st 1971, paragraph 12.
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needs and on the ?roceeds from other funding sources. These sources
should provide at least the entire funds required for the regular
current expenses of the Association. For illustrative purposes only a
government assessment of $10 per $1,000,000 of exports will yield a revenue
of $100,000. An assessment of business community membership of $100 will
produce about 12,300 dollars, assuming an average membership of three per
country.

43. Voluntary contributions: Various African organizations for example,
OAU, OCAM and national business bodies may be pursuaded to make voluntary
contributions to the Association. This source of finance could become
important when the Association begins to show results.

44. Technical assistance: Technical assistance may be requested from
aid-granting governments and or-ga.d.zaraons in the form of funds and
personnel for clearly defined specific projects such as the setting up of
sub-regional trade information centres and market research in respect
of identified products.

45. In considering the question of the Association's budget, the Nairobi
Symposium which established the Preparatory Committee for the formulation
of the Association "stressed the need to make adequate financial resources
available to the Association but some felt that contributions should be
restricted to the member countries to avoid outside interference. 11
In view of the importance of the subject, the preparation of a model budget
including the ways and means of financing should be one of the main tasks
of the Preparatory Committee. However, this can only be undertaken after
the Committee has drawn up the programme of activities of the Association.

jj Report of the Symposium on Intra-African Trade, Nairobi 28 February _
3 March 1972 (E/CN.14/ATC/I0) Paragraph 18.




