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A. ORGANIZATION AND ATTENDANCE

1. The extraordinary meeting of the Council of the African Regional Centre

for Solar Energy was held in Addis Ababa, Ethiopia, from 10 to 12 January 1933-

2- The meeting, being a. continuation of the inaugurcl meeting of the Council

which took place from 12 to 14 May 1932 in Addis Ababa, was opened by the

Chairman of that meeting. In response to a question raised by a member of

the Council regarding the legality of his status, the Chairman stated that he

had been advised by the secretariat to continue as Chairmar* For the same '

reason the Council retained the some bureau*

3. The meeting was attended by representatives of the following members of

the Council: Burundi, Djibouti, Egypt, Gabon, Guinea, the Ivory Coast, Mali,

the Niger, Nigeria, the Libyan Arab Jomohiriya, Sierra Leone, the Sudan,

the Upper Volta, Uganda, Zaire and Zambia.

4. Representatives of Algeria, Ethiopia, Rwanda and Swasiland attended the

meeting in an observer capacity.

5. The Executive Secret?.ry of Economic Commission for Africa also attended

the meeting in his official capacity as a member of the Council and as

ex-officio Chairman of the Executive Board.

6. Representatives of the Organization of African Unity and of the Association

of African Universities were .also present as member of tho Council.

B. AGENDA

7. The meeting adopted the following ?.genda:

1. Opening of the meeting

2. Adoption of the agenda and organization of work

3« Headquarters of the Centre:

(a) Consideration of the document prepared by ECA secretariat concerning

the selection of the location of the headquarters of the Centre

(b) Selection of the location of the headquarters of the Centre

4o Consideration of the report and recommendations of the Executive Board

5» Consideration and adoption of the work programme and budget of the

Centre

6. Any other business

7» Consideration and adoption of the report of the meeting

0. Closure of the meeting
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C. ACCOUNT OP PROCEEDINGS

Opening address

8. In his opening statement, the Executive Secretary welcomed the members

of the Council to Addis Ababa and the headquarters of the Economic Commission

for Africa and said that their presence at the Extraordinary meeting symbolise I

their commitment to the establishment and objectives of the African Regional

Centre for Solar Energy. He said that the statements made by the heads of

delegations at the inaugural meeting in May, 1982 were a source of great

encouragement as they contained the expression of hope that the African

Regional Centre for Sol,.ir Energy would be fully operational and dedicated to

the conquest of technology for development, the training of African manpower

and promotion of co-operation in the field of energy, the furthering of research

and development and strengthening of national .and subregional institutions for

the development and utilization of solar energy,,

9. Recalling the achievements of inaugural meeting of the Council, he said

that the extraordinary session of Council had'to be convened to deal with

matters concerning the selection of the location of the headquarters of the

Centre, consideration and approval of the work programme and budget of the

Centre and the procedure for recruiting the core staff of the Centre,

consisting of Executive Director, Deputy Executive Director, Directors of

Units and the Chief Technical Adviser. On the selection of the Centre,

he commended the careful manner in which the Council .;as approaching the

issue as it indicated that the member States wanted to avoid the African

Regional Centre for Solar Energy being riddled v.dth the same problems that

had besot the other regional centres and to benefit from their experiences,

10. He had every confidence that the selection of a host country for the

Centre would be conducted in a spirit of co-operation, solidarity and African

unity and that member States would exercise realism and magnanimity in that

exercise.

11. For the Centre to be operational, not only should it "b-:. i:z \

adequate scientific, technical, industrial and cultural infrastructure and

where the natural conditions were conducive to the development of solar energy,

but it should also have adequate resources for the implementation of the work

programme. He therefore appealed to the members of the Council to do.every

thing in their power to ensure 'i'hat contributions to the Centre's budget were

paid in. He regretted that so far no single member State had paid its

contribution.
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■12* In conclusion he assured the Council of his belief in the importance

of developing new and renewable sources of energy which had better chances

of proving economical in developing countries then in developed countries

where the uoe o'f conventional sources of energy was already well entrenched.

But the pace at which developing countries could exploit their renewable

energy potential would be determined largely by their ability to create,

strengthen and maintain institutions for that purpose at the national,

subregional and regional levels arid to advise on the development of coherent

national energy plans within which the role of renewable energy could be defined,

priorities emong various technologies determined arid resources for the prio

rities assigned.

Headquarters of the Centre

(a) Consideration of the document pfeparedby ECA secretariat

concerning selection of the location of the Headquarters of

the Centre (e/ECA/nRD/e/3)

13. A member of the secretariat introduced the item. He recalled that,

as agreed at the inaugural session, Council was meeting in extraordinary

session to consider, inter alia, the document on the crucial problem* of the

selection of the headquarters vriiich it had requested the secretariat to

prepare.

14. The document was a summary containing an analysis of the answers to a

questionnaire and a letter containing supplementary questions and a faithfully

reproduced set of answers to both.

15- By 16 June 1982 which was: the deadline for the submission of applications,

the candidatures of seven member States, namely Burundi, Djibouti, the

Ivory Coast, the Niger, the Libyan Arab Jamahiriya, the Sudan and Uganda had

been received. After the deadline, the Ivory Coast, the Niger and Uganda had

withdrawn their candidatures.

16.' The analysis by the secretariat revealed that:

(a) Only one country, the Libyan Arab Jamahiriya, had replied positively

to both the basic and the additional questionnaire (the latter is contained

in letter ECO/310/2/l of 16 June 1932). The Libyan Arab- Jamahiriya therefore

appeared to offer all the facilities .and guarantees required to host the

African Regional Centre for Solar Energy. However, it had not taken into

account the possibility of achieving all the objectives of the Centre, nor

had it considered the technical, scientific, industrial and cultural,

environment and support which were absolutely essential for the smooth running

and success of the Centre.
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(b) , A second country, Burundi, had replied affirmatively to the basic

questionnaire and partially to three questions of the additional questionnaire.

(_c) The other two candidates, Djibouti and the Sudan, had not answered the

additional questionnaire in time,

17. In concluding, he stated .that, without trying to impose any restrictions

on the subsequent decisions to be taken by the Council regarding the selection

of the host country, due consideration should be given to the fact that the

operational environment, including the scientific, technological and social

aspects, should be propitious in order to reduce the constraints and obstacles

which could make the running of the Centre very costly.

18. During the discussions which followed, the representative of the Sudan

reiterated the interest.of his Government in hosting such an important Centre

and entreated"C6uhcir*nTeinbers""to examine'carefully the replied given by the

Sudan"'(page 9 ' of" "the" document") to paragraph" (a) of. the letter requiring
additional information.

19. Concerning financial obligations required in paragraph (b) of the same

letter, the Sudan considered it unfair to request a host country to pay such

an amount when all members of the Centre, according to the provisions of the

Lagos Plan of Action, should contribute on an equitable basis to the development

of institutions of a similar nature. He said that he expected all member

States to participate fully in financing and supporting the work of the Centre,

20. Hg further called on member States to observe, in arriving at a decision

on the location of the Headquarters of the Centre, such conditions as the

existence of adequate scientific background, adequate infrastructure, potential

agriculture and petroleum resources and a strategic location for easy access.

21. The Libyan representative emphasized the important role of new and

renewable sources of energy in African development and highlighted the mission

of the Centre. Many African States had begun to plan and implement programmes

incorporating the manufacture and commercialization of equipment in that field.

The major obstacles experienced, however, had been the lack of qualified

manpower, financial support and information.

22. For the Centre to be operational would require the initial existahce of

physical infrastructure as well as land and other types of support services.

In that respect the Libyan Arab Jamahiriya was in a position to supply the

facilities requiredssince it had for example five existing scientific centres,

including the Nuclear Research Centre, the Industrial Research Centre, a recently

established Centre for Solar Energy Studies and other relevant ancillary
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facilities as well as a geographical location and climate suitable for the

successful operation of the Centre, He concluded by describing the activities,

budget and staffing Of the various centres.

23- The representative of Burundi agreed with the representative of the

Sudan that the host country should be in a position to carry out its obliga

tion to member States regarding the disemination of the resultO'-of. the work

of the Centre. He expressed the strong desire of Burundi to host the Centre

because, of its favorable geographical location, it-s microclimate,

its: cultural -.c_d communication:.1 crorj3rc/\d position iii.-lfricr, :*jid -

the fact that Burundi was among the first set of coiintries to sign the

Constitution of the Centre. It therefore maintained its candidature and

looked for support from Council members.

24« Burundi had-the right kind of scientific and technological environment

because of a series of relevant projects including the installation of biogas

digesters, solar energy research and application^.programmes, photovoltaic

generators supplying energy to a village hospital, etc., which Burundi had

embarked on with- various donor countries.

25» He concluded by drawing the attention of Council members to the need

to locate the Centre in on adequate technological and scientific environment

and to appoint the optimum core staff required for the Centre to become

operational. Burundi would have no trouble in hosting the secretariat of

the Centre in a building provided for similar institution-; to be ready by

end-1983.

26. The representative of Djibouti stressed that his country, which had

become independent only five years ago, had been very interested in hosting

the Centre from the beginning. The economy of Djibouti was based on services,

with adequate continental and intercontinental telecommunications systems'

as v/ell as flight connections.

27. Since independence Djibouti had emphasized the need to establish approp

riate developmental infrastructure which had now reached n reasonable "stage.

Djibouti was therefore capable of hosting the Centre and expected to benefit

from the solidarity of its African brothers. It was essential to ensure that

the environment in which the Centre was established was very prepitious,

28. In so fcx as the financial contributions to the Centre were concerned

it was quite normal for Djibouti not to have -answered all the questions

positively. However, the answer to question (c) was positive. But, as far

as question (d) was concerned, Djibouti could make an effort to provide

accomodc/tion for people only.
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29. After the presentation of statements by the host country candidates

the Executive Secretary of ECA referred the provisions of paragraph (b) of annex

II of the document regarding the $5-6 million contribution required from

host country in response to the Sudan's reference to that matter.

30. He stated that it was not right to suggest that that kind of requirement

was not fair.and had not been made before. The question of the permanent

headquarters of such institutions was crucial and unless the host country was

prepared to take care of that problem it was unreasonable to expect any

stability to exist; In the experience of the secretariat the operational

budget of such institutions was usually not fully contributed by member States,

hence the need to have such a requirement. He then gave examples of several

ECiWsponsored institutions including MULPOCs and ECA headquarters itself fow

which the host governments had made substantial contributions towards the

construction of/or donated full infrastructural facilities.

(*>) Selection of the location of the headquarters of the Centre

31- The Council examined in depth several parameters including the principle

of having an even distribution of centres on the continent, the potential of

the prospective centres to operate successfully, the principles of African

unity in as far as the decision of location of the Centre was concerned, the

question of the existence of appropriate climatic conditions for the development

of solar energy, the adequacy of the scientific and technological environment

and financial considerations in order to facilitate taking a decision on the
location of the Centre.

32* A number of Council members also suggested that the criteria for the

selection of the location of the Centre contained in the ECA document should

be examined for their adequacy and if necessary supplemented by additional
criteria.

33. In view of the fact that Council was unable to arrive at a consensus it

:;as decided that candidates should consult among themselves. Repeated subsequent

consultations resulted in Djibouti and the Sudan withdrawing candidatures in

favour of Burundi, the Sudan however, stated that its withdrawal was contingent

upon consensus being arrived at on Burundi as host country.

34. Further consultations between the Libyan Arab Jamahiriya, Burundi and
the Sudan yielded no consensus,,
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35- Since exhaustive discussions aimed at finding a solution to the resulting

deadlock led to no consensus the Council met without the candidate countries

and members of the secretariat and took the following decisions -which.were

adopted by the.plenary: . - - '■ ■"■" ' ■■ ■ ' ' ' ". .- ■'-.■' ■ ■ -

(a) Consultations should be held at the highest level between the

three countries, namely: Burundi, the Libyan Arab Jamahiriya. and the Sudan

in order to resolve the- deadlock on the choice of the host country;

(b) The Executive Secretary of ECA was requested to assist the three
member States in their consultations;

(_c) The three member States communicate the results of their consultations
to the ECA secretariat within three months and .the secretariat of ECA vrould,

in consultation with the Chairman of this extraordinary meeting of the Council,

make arrangements to convene another meeting of the Council to consider the

results of the consultations and to resolve the. issue of the location;

fd) Should the results of the consultations prove to be negativej the
Council would be left with no alternative but to resolve the issue by accepting

other candidatures and taking a vote to select the host country.

36. The delegation of Djibouti emphasized that Djibouti reserved the right

to reconsider its position should the envisaged consultations fail.

Consideration of the report and recommendations of the

Executive Board (item 4)

37. A representative of the secretariat introduced the report section by

section and also introduced the document on job descriptions and vacancy

announcements (ST/ECA/NRD/e/7/Rgv,2).

33, During the discussions several questions were raised. In response to a

query as to whether Arabic should not be included in the job descriptions as

a working language, a. representative of the secretariat, indicated that time

was needed for the secretariat to implement the General, Assembly's resolution

which was effective from 1 January 1983.

39. A member of Council mentioned that in his review of the work programme

aspects relating to public relations and socio-economics= at the continental

level had not been taken into account. He suggested that such tasks could be

assigned to the Documentation and Information Unit of the Centre.
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Consideration and adoption of tho work programme (ST/ECA/MRD/E/6/Rev.2)

o-nd budget ( ST/ECA/NRD/E/2/Rev.2) of' the Centre (item 5~)

40. A member of the secretariat stated that the Executive Board had reviewed

and adopted both documents which were' now before the Council for consideration.

41. The Executive Board would have to monitor and modify the activities of

every unit as necessary. The secretariat was confident that the programmed

activities t;ere resonablo and realistic and could be undertaken with the

resources available for the period allocated. Care had been exercised to

ensure that the list of staff was reduced to a strict minimum to undertake

concrete actions that the interim secretariat could not undertake.

42. On the question of the budget, he stated that it had been drawn up after

amendments, had been made by the Executive Board which had expressed the wish

that it be divided into three categories: operational budget, capital budget

and nonexpendable budget. He concluded his introduction by requesting the

Council to consider and adopt the document,

43. During the discussions which followed, a member of the Council emphasized

the need for consultations with national and subregionul institutions in the

preparation of the work programme with a view to avoiding unnecessary

duplication.

44. In order for the Centre to be a viable entity it was necessary to emphasize

public relations especially with respect to the envisaged R & D activities

and other important aspects regarding the promotional activities of the Centre.

He felt that the current proposals for staffing were inadequate if the Centre

was to become kfully operational at the continental level. It was therefore

necessary for the Council to examine the documents with a view to providing

adequate resources (manpower and finance) for the Centre to operate effectively.

45. Another member of the Council drew the attention of the participants to

the fact that the Executive Board had adopted only in principle the entire

budget of the Centre whereas the budget for 19^3 was fully adopted,

46. In response to comments, the representative of the secretariat drew the

attention of member States to the fact that the comments made in regard to the public

public relations and other aspects of the Centre's development were in accordance vat

with the provisions of the Constitution of the Centre. The Executive Board k

would at all times monitor the activities of the Centre and recommend approp

riate modifications as necessary. He fully agreed with the comment made on

the budget.



e/eca/^ed/e/5
"' Page 9

47- The Council, after it3 review, adopted the work programme and budget

of the CentreB

48. With regard to the budget it was agreed that v/hatever changes were

necessary in light of experience with the operation of the approved budget

for 1903 would accordingly be made for the budget for the following years.

Any other business (item 6)

49- Under this item, Council made the following decisions:

(a) All member States must pay their contributions for 19^3 as soon as

possible. In that respect, it requested the Executive Secretary of EGA to

communicate that decision to the States members of the African Regional Centre

for Solar Energy by letter, indicating the amount of their contributions;

(b) For the successful operation of the African Regional Centre for

Solar Energy, the Council appealed to all States members of ECA and OAU to

sign the Constitution of the Centre. In that regard, the Council requested

the Executive Secretary to transmit a letter to the respective member States

explaining the need for them to become members of the Centre.

Consideration and adoption of the report of the meeting (item 7)

50. The Council reviewed the draft report and adopted it viith some amendments.

Closure of the meeting (item 0)

51• The Chairman declared the Extraordinary meeting of the Council of the

African Regional Centre for Solar Energy closed.


