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Geheral

For séveral years the Universal Pustal Union (UPU) has held the view ..
that the a381s+ance it can render postal administrations can ‘have two aspects,
namely, conventlonal technlcal assistance provided through the serv1ces of
experts and through scholarshlps, and the mire indirect aspect of pr3v1d1ng
the admlnlstratlons Wwith the means. of organ1z1ng growth _i.e. of elaborating.
a deveIOpment strategy.a‘ : S '

_ Befor commentlng on this sabject, the questlon may be ralsed whether )
the’ problem of developing.African postal services should be dealt with as .
a problem of "publlc admlnlstratlon" or »f ”transport and communlcatlons“

~ The’ reply dlIfers accordlng to whether 1mportance is attached ‘to the.
legal aspect or to the activities of the serv1ce.' From the legal standp01nt
if reference is made to type of admlnlstratlon or to staff regulatlons, there
can ve no doubt that the postal service is a public administration, It $hould,
however, e noted that, in some countries, the postal service is _a ''corporation',
public establlshment whlch has a legal S$tatus. of its own, w1th flnan01al aktinomy
and which' is not as closely tied to publlc authorlty as an Admlnlstratlon. '

On the other hand, the activities of the postal service are, just as
telecommunications, unquestlonably within the sphere’ ‘of transport and
communications. From-the standpoint of -strategy, however, it is clear .that
activities take precedence over considerations of a legal naturs and that,
consequently, the postal service is related tc transport and communications.

Stratagy foi.ﬁbstalldeveiopment andldéterminationaof prioiities

The strafeéy for the various areas of activity-during'the¢1970's calls
for improvement and expansion of the postal service BS regards both its
traditional :aspects and its potential monetary -and financial - rol
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The role of the pustal service is often limited to that of an
institution responsible for carrying written information and, incidentally,'
goods. Bven from that point of view, a great deal remains to be done both
to meet the needs of users and to improve the quality of the services
offered.

Various recommendations concerning these problems were adopted by the
Tokyo Cingress in the light ¢f the "Memorandum on the role of the postal
service in developing countriea" and of the objectives of the Second Develop-
ment Decade. :

L RN

From the quantitative point of view, the growth rate ¢f pistal volume
has generally been found tu be higher than that uf the gross national
pruduct (GNP) of the developing countries, and this is indicative of how
much has to be planned for and actually done in the course of the Decade.

From the gqualitative standpoint, users base their opiniun of a postal
service on three criteria: speed, regularity and security. Delivery times
Letween African countries and their furmer metropolitan countries are ’
relatively satisfactory. On the other hand, they are not nearly as good
within the countries themselves and between the various States, especizlly

“when the States Lelong to dlfferent 1anguage zones, (The traffic generally
goes through Eurépe and this 1e ‘one of “the problems being examined Ly the
expert’ as31gned 16 the” ECA to study ‘the African’ postal systems) Since ‘the .
postal service has-to use ‘existing’ communications channels and means of
transport, any improvement in the situation depends to'a 1arge extent on the
progress made in these flelds, in other words, on the establishment of
certain links between the transport sector and the postal service. Certaln )
1nterna1 organizational measures’in resPect of the 1nfrastructure and the
use made of facilities should also, however,’ be taken.” Such’measures should
be designed to reduce the number of delays, the amount of damage, losses,
pllfering ang: flnanc1a1 1rregular1t1es which ocecur at the’ present time and
whichy 'ih several ccuntries, ‘fesult” in-a shift of traffic not covered by
the moncpoly towards other transport enterprlses.

The - 1mportant role that can be played oy postal services in money .
transactions 'and in the cullectlon of sav1ngs in some countrles should not o
be overlooked. ' ST - : :

Three types uf serv1ces can be prov1ded inc thls field:_ _"

“(a) transfers of" domestlc or: 1nternat1unal funds can- be effected
~through money order serv1ces, ; L

(b) cheques drawn on postal accounts can replace cash transactlons
by paper-settlements. @ The funds constituting the coredit balance .
are generally placed at the dlsposal of the treasury or
‘a develOpment bank,

(c) the main:-purpose of the postal savings account service is to
mobilize household savings.
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These three activities should enable the postal admlnlstratlone of
African countries to play a very dynamic part in’ deveIOpment strategy
during the 1970's, prrvided that:

2 tbe legisletife measures or regulations necessary to establish
_ and extend services a:e.introdueed;

- se1vices are well organizéd or improved;

o

. =. . .officials responsible for their management are trained.

If postal administrations are to play thein peft'fn"the‘deﬁelopment
- to operate the postal service'

.- = . . to manage the pbstal serv1ce._

' “The Systematle tralning_of_staff‘to:operate postal-service is vital, .
in view nf the impurtance of the human Jdctor as a means of: ‘production.:
Depending on the number of staff and, therefore, on their grade, this training-..

can be provided either.at .the. national_ level, -or. in'.the contexti»f .a uruader

multlnatlonal or sub-regional framework, in whlch requlrements could Ve

. grouped. In’ the 1970s," the Afrlcan countrles ghould continue the-efforts
i_that have been made’ for several years to organlze the:- tralnlng facilities
requlred in: that connexlon. :

Wlth respect to the management of posta.‘I serv1ces, greater emphasle must

e placed on more rational methods, structiral refurms ‘and forecasting.

Thege objectives can be attained only if highly qualified managerial staff
are avallable, capable st understandlng the implications uf economic and
eoclal progress for pustal actlvitles, of forecasting -its impact in . the form
of a plan, and of using national and postal statletlcar data for that purpose.

As very fow administrations possess such a category of staff at the

hpresent time,’ their tralnlng is oné of the objectives "to be attained during

the Decade. To that end, it is proposed that a series of seminars. and courses
shuuld be organized tuv create a sensé of ‘awareness among those concerned and
subsequently tu train them in these technigques.

In order t. avoid compartmentalization of 1n°t1tut10ns, & trend whlch,

r"flnmthe 1rng run, is agalnst +théir own interests-and those of. the public

in general, some of thé ‘training programmes in-question might . be -carried,
cut in a broader context ‘than that of the ‘postal service. S

oo short ' thé development stirategy for postal admlnlstratlons durlng

‘the” 1970'3 should 1nclude the follew1ng obaectlvess

(a) 1mprovement of dellvery methods and o;eratlonal technlques O
with a view, inter alia:
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~ to reducing delivery times between States, on the one hand,
and hetween the capital and offices in various parts of the
country on the other; :

.~ % improving the quality of the service offered to users,
(») establishment or expansion of financial services and, in
particular, of postal checking account and savings account

centres.

(¢) establishment of vecational training centres to provide systematic
' .training before employment.

(d) organizatien of advanced and special courses for senior officials.

fotivities of the Universal Postal Union (UPU)

In order to assist postal administrations to achieve these objectives,
UPU.intends to pursue the frllowing types of technical assistance activities
in which it has been .engaged for a number of years: '

(a) Technical assistance missions. by develmpment experts .

¢ -In-order %o assist administrations in improving and developing ﬁﬁeir’
services; UPU possesses a number of "development experts" who, in the case of
short-term missions (a maximum of eight weeks), undertake studies of specific
problems and propose solutions which in their view are most suitable or
.undertake on the spot general studies: with a view to.identify_organizational
shortcomings or defects and of .identifying ways and means of correcting them.

.. These experts can-also assist administrations, at their reguest, in~ *

.evaluating their manpower, material or technical assistance requirements,

..in. preparing development plans, or in advising them in connexion with
requests for technical assistance. ' B

. A list of the missions carried eut in Afrina since March igéﬁ_ié:giYen
in -Annex .I. At the present time an expert is on mission in Senegal, and
three requests are outstanding for the year 1971. ..

(1) Exnert missions

UPU is reSpOnsiblelf;r-the:fecruitmenf'énd guidaﬁcé,of.expeqtg fequggted
by administrations tu advise and assist them in the operation of postal ox
financial services, or in connexion with training activities.

+,A'list ‘of ‘the missions at present underway is reproduced in Annex II,
and UPU will continue to support, in UNDP, any new requests it receives by
justifying and, if necessary, clarifying them on the Lasis of. mission reports
prepared by experts.. .. - . - o -

r_“ = e — e e e
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(¢) Training of instructors

In view of the multiplier effect of act1v1tlee undertaken in connexion
with the training of instructors, UPU- has, since 1966, organized 5-month
1nstructor tralnlng courses in co-operatlon w1th the postal administratiocons .
of France ‘and the Jnlted Klngdom. So_far, most of the fellowshlps for.the.
beneflclarlee have. been flnanced by UPU from a speclal fund constltuted by the
voluntary contributions of member administrations, In future, as a result of
the implementation of UNDP/SF projects, an increasing number of fellowships
will »e financed from this source.

The #ables in Annex III indicate the number of 1nstructors tralned at
the Parls and Londnn courses respectlvely.

G As the Unlted Klngdom has agreed to accept a larger number of tralnees,
act1v1t1es 1n th1s fleld w1ll be lnten31fled durlng the 1970e.f )

(4) Seminars and courses

Like many other specialized agencies, UPU regards seminars and courses
as the most appropriate methold of providing advanced iraining for senior
staff, PFor this reason, it has organized many meetings of this kind in
co-operation with small postal unions (c.f. Annex IV).

The following are to be held in 1971

— A seminar at Forne on "the major problems of international postal
services',

In principle, this seminar can be attended by about 15 African
administrations;

~ A seminar at Addis Ababa on '"problems of routing and distrgbution'.
This seminar is confined to English-speaking African administrationsj
- A seminar at Rabat on the "development of postal services in the
eountries of Arab Postal Union", in which the administrations. of
Horth Africa can take part,
UPU is also exploring the possibility of organizing, if possible with
IDEP assistance, seminars or courses for the training of a number ~f

statisiicians and planners.

(o) Establishment af centres or schools for training in postal procedures

Two Speclal Fund projects have been drawn up by UPU and submitted to
UNDP By this specialtized agency (c.f. Annexes 5 and 6). They are:

- a multinational project for the establishment of a regional training
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15 a natlonal proaect concerned w.th postaly: flnanclal and tralnlng o
. services in Ethlopla. P EERCUETY '

oy

: In addltlon, a broad proaect, con31st1ng of three sub—proaects, is
belng drawn up--in- cn—operatlnn w1th ITU with+ a view: to- prov1d1ng “the . e
countries’ of “East. Africa with facllltles enabling. them to offer. tralnlng;,;

at all levels for staff in the. postal, flnanclal and telecommunlcatlﬁn )
Serv_lpes. E L . Lo .. ) MRy e e

(f) Studies R T
Independently of these var1ous'"0perationa1" act1v1t1es, UPU will
coutinue to° prepare,-under the auspices of the Adviscery-Council for Postal
Studies, any studies which are requested or suggested by member administra-
tions and connected with the development -or improvemént of.: postal services.
Specifically, one of these studies now underway cuncerns the "plannlng of
tralnlng act1v1t1ss 1n Afrlca"

i TR S
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bbuhtrf

fate Mo

Lauguage

Reéults: 'o; report

fithiepia

Togo

Mali

March 1569 Study of accountlng sy atem

and financial services of
Ethiupian Adpinistration

March-May Survey of general situa—
1969 tion of services

Aug.-Sept. btudy on reor zanization
1969
' Various tasks:

Preparation'of a small
study on certain problems
of the flnan01al services
(money orders, postal .
cheques, postal sav1ngs)

'~ Various recommendations

. of Postal Studles Iuv151on"

Preparatlon of a request

1o UNDP/SF for assistance

fors

— reform of the account-
ing system

EhgiiSh

*- ¢reation of a postal

- savings system

— UNIP has authoriged
UPU to undertake

" certaih pre-project
activities

French
" fur remedying the defi-

ciencies ubserved and

definiticn ‘of the

objectives to be attain-

ed in all branches of

the service: legal

structure, counter

service routing, sorting,

urban and rural delivery,

postal cheques, pvstal

savings, vocational ' _

training S

— Preparation of a request -
to UNIP/TA for the assist-
“ance of a training experi
in establishimg a Postal
Schodlfor training work-— -
ing staff (the expért has
been recruited and is now
" at his post)
Recommendations for the re— Frenzh
ofganlzatlon and strengthen—
ing of the Postal Studies
Dlvlslon and determination
of its functions. A request

" to be ‘submitted to UNDP/TA

for the recruitment of an
expert to help in launching
the work of the Division
has been prepared




5/CW.14/L.390 . .

1970

- various recommendations
on postal routing, urban
delivery and counter
service

- Preparatlon of Tecommen—"

_ dations for developing
postal cheques system and
‘ending certain irregild

:_laritles in postal savings.
'Organlzatlon of "central

};and externdl services;
1mprovement of methods of

urban delivery, estab-
lishment of a second
postal cheques centre,
acquisition of an elec-

I‘tronlc unit, Request ‘for

tiwo experts ‘for one year

‘each- (postaliand financial

services) had already been
included in’ the UNIP/TA
‘programme fotr 1971. It is
‘for the International
Bureau to support such a

" work and training of starfjproject.

" improvement of operating

facilities; improvement of

mobile inspection:epera-
tional statistics and
accounting

Annex 1
Page 2
Language
Sountry mte Aim Ragul ts ~c¢f repord
’Jenegal Aprll 1969 Deflnltlun, at request of Report tu UNDP, The ini- Frerch
‘Ivory ' UNIP, of initial phase of ~‘tial phase of the project
Ccast prugect for establishment of was appruved by UNDP in ""—__
Dahomey a_ regional- tralnlng centre" January 1970 S e @
Toge at Abidjar
Niger L
Niger Nov. 1970 Determlnatlon of organigza- A report containing French
i * tional principles >f a UPU recommendations on these .
sectiun various points has been
- Drafting vf’ a plan for sent t0 the Administration
rational classification of Niger
of UPU documents
- Development of a rational
_ .. method for cullection and
N utilization of statlstlcalu' -
" data o
- Study of traffic, staffing
and organization at main
collector's office at
Niameéy with a view tu
agsgembling necessary data
for preparation of plans
'for a neﬂ building
East June 1969 Analysls of region's train- Preparation of a joint English
Africa " ing heeds ITU/UPU request to UNIP/SF
UPU Seminar at Nairobi: Partlclpatlon of an expert as:
. = organizer
~'lecturer
Central _,May—Juhe"Pi"Genéfal_etudy on situa- Suggestions on postal French
Africa " tion of the service and savings, counter service,
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Country Inte Aim Resgults of report
Somalia  June- To carry out study of Admin- Intention of country to English
July 1970 istration's necds in respect apply to UNIP/SF for
o of postal training, with a assistance in establishing
view to giving new impetus an efficient postal train-
to postal school established ing system (International
in 1968 Bureau suggestion: 2 experts/
.2 years and 1 expert/2
To analyse organization of years)
Administration and its
various problems in order International Bureau sugges—
to identify priority tasks tion: recruitment of train-
which could be entrusted ing expert (UNIP/Technical
to an expert Assistance) '
To advise Administration Report containing sugges-
on establishment of a tions concerning initial
house-%-house delivery steps to be taken in the
system at Mogadiscio field of postal organiza-
tion and uperation
Tunisia  End April- Preliminary studies of Preparation of a draft train- French
begining administration's require- ing programme, Recommenda-
May 1970 ments in fieldcf vocational tions concerning teaching
training in order to es— staff and material required
timate international
assistance required in this
field
Libya May 1970 Establishment of contact to Suggestions that two postal French
determine 'nature and amount officials should be sent to
of assistanceé needed by this attend an international
country in respect of Vocat- accounting course and one
ional training and postal or two others to attend the
operation Paris teacher training
course so as to provide the
vocational training centre
with qualified instructors
Cameroon Sept.- Within framework of a gen-  Various recommendations and French
Nov. 197v eral study of the service, preparation of specific

re-organization of finaneial
services:

Money order service

Postal cheques

Postal savings

C.0.D. shipments
Accounting

proposals concerning the
organization and operation
of the services in guestion

.Qutline of a plan for postal

development

Recommendation concerning
recruitment of an expert/l
year
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Ligt of African students attending French teacher-trafning courses

ALCERIA
BURUNDI

CENTRAL AFRICAN ™ REPUBLIC ~ .

CONGO (Brazzaville)
CONGO (Kinshasa)
IVORY COAST

DONEY
quns

GUINEA

LIBYA

MADAGASCAR

NIGER

UNITND ARAB REPUBLIC
SENEGAL
SOMALIA,.‘
o
ToGo . .
TUNISIA.

- o

AM]

e A T S T VY Ry N T VR

1

[}

Total:. A2

Students attending English courses

BOTSHANA
ETHIOPILE
GHANA

KENYA

LIBY4

MALAWI . ..
NICERIA
SIERRA LEONE
SOMALIA
ZAMBLS,

AT T

(of which. t“United Nations) -

Total: 25
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Annex 4. LIST OF SEMINARS

Brazzaville Seminar - UPU/UAMPT -

(10-24 June 1967)

- General theme: General organizational problems of the postal service

staff problems

- Topics:
1. General problems of development
2. Postal administrations: their role in the economic and cultural
life of developing countries
3, International postal organizations
Main principles of postal legislation
4. Organization of work in postal administrations
5. Productivity in postal services
6. Labour morale in postal services
7. Improvement of output - Practical measures - In-service training
8. Measuring volume and efficiency - Postal statlstlcs
Postal break-even charges - General procedure - Utility of 1nternatlonal
comparisons and of uniform procedure w1th1n UAMPT
9. Structural problems of large administrative and technical units -
The postal administration as & public. service and an enterprise
10. Respective advantages and disadvantages of the two systems of
management in use: Central and office adrinistration
11. Postal staff regulations - Comparison wiili civil service regula-
tions for office staff
Condjitions affecting the use of postal staff - Recruitment -
Promotion - Personnel management - Social services
12. .Problems connected with the establishment of a postal training

centre
groblems connected with the organization of multinational courses
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Cotonou Seminar —_UPU/UAMPTV— .

(16-30 September 1961l

— General theme: Operational. problems in African countries

- Topics:

ll

Labour morale in the postal services: general factors affecting

morale, adaptation of staff to iheir task, need to be considerate.

: .. Role of .supervisory atgff;..disciplinq,Atraining of junior staff,

comments on the rules

Philately: concise information on stamp manufacture from the .
point of view of quality, production and cost. Choice of phila-"-
telic counters, face values. Programme of new iséggs - Distridbu-

tion, sale, withdrawal from sale.

Postal statistics: practigcal methods of estifiating volume = '~

nethods of determining: staff needed at post offices and adjust-

‘ment of-staff. to hourly, @3'1y and”ée&ébhéljilggtugjipgsfih

volume e

I -
. oAy

Organization: of wp;kjin“pogial,se:vipes; ruleg;an§_:egm&ations,_‘
advice to staff, ddduméhjatibn.and‘claBSificﬁtioﬁ:— Study -of

work methods and rational organization of the various sections
(examples:- counters, delivery ...)

R

IR o .: . Lo T ', i~ R [T T NP _ i .
Organization of domestic postal routing: efficiehcy and range

of optimum profitability of the various procedures

;xﬁéthaég;ofbghéékiﬁg aﬂd:acéaﬁnfaﬁcyifbr'dééh:féqeipté end suppliéé

~::0f-stamps 1o yaﬁ'colle@torsfan@_gquntet_étéff f?Security.qf“dash

10.

11.

12.

and bonds held or transported by the postal secvice (handling,
safeguarding, transport) S 3 T

Claime - Responsibility - Lawshitd

Organization of deliveries: counter or house-to-house delivery -

_Urban and Tural. delivery: determination of postal districts, zones,

posimen's routes _
i .

Financial trensactions by post. Comments and criticism of the

technical agreement, Financial transactions between African
States belonging to different currency areas

Postal cheques and banks: comparison of the two services -
Quality of services offered by these two institutions. Need to
promote wider use of postal cheques

s

Postal savings - Their role in the economy - Investment of funds '

Money items: bhandling supervision
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Abid jan Seminar - UPU/UAMPT -

(16-29 September 1968)

- General theme: Training problems in African countries

- Topics:
1. Economic development and training of staff
2. Careers in the postal service: pay, fringe benefits, promotion,
social advancement c
3. Recrultment scope, possible procedures 1n relation to level
_dlfflcultles, solutions. '
4. Training in Africa: :
- Background, analysis of present situation, critical assessment
- Adaptation of teaching to national or regional requirements
(development plans, governmental, administrative and social
structures, amount of human and financial capital, other plans
or programmes, openings, future prospects, etc.)
5. Alms and methods in the organlzatlon of vocatlonal tralnlng
training on the Job or at tralnlng centres
6. Determination of training programmes in the 1light of staff
duties: importance and necessity of this procedure, practical
method e ' S S
7. Practical organization of a course: drafting of the programme,
4.pr0portlons to be alldcated to general education and vocational"
instruction, theoretical courses and practlcal work, wrltten and
oral examinations, grading
8. Teaching techniques and material:
- audio-visual media
~ textbooks: drafting, up—dating
9. The instructor: qualltles requlred, recrultment and tralnlng,
attitude and relation to students
10. 'Changss in teaching msthpds
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- : Bangui Semlnar = UPU/UAMPT -

(26 July +o 9 Augua‘t. 19@)

3
a

£

- General theme: Financial management and accountancy 1n a poat offics

“in a.postal admlnlstratlon

- Topics:
1. Major importance of financial management and .accountancy in a
publlc serv1ce
2. Publlc treasury and postal monies
- Organi--tion and operation » .. =
- Reciprocal relations
3. Postal financial movements, postal monies and the couniry's:
monetary policy
~ Balance of payments
- Co-operation between the postal administiration and the
central bank
4. Basic principles of public accountancy
- Computers and accountants - responsibility and supervision
- Book«keeping of receipts and expendi ture
~ The comptroller
— The auditor
— National accountancy system, harmonization of postal and
national accountancy systems
5. Preparation and execution of the budget
- Role of the director and the accountancy agency
6. Accounts in post offices and postal cheque centres
- Principles
- Centralization
- Reform of post office accounts in France
- Prineciples of organization and management of the Belgian
postal cheques office
7. The accountancy agency

- Urganization and functioning (organization chart - typical
example of an accountancy agency)
- Centralization and supervision of accounts of post offices
and postal cheque centres
— Relations with ireasury and banks
— Operations personally performed by the accountant
- Entries of the accountant
Cash accounts
Quantity accounts:
Analytical accounts
Investments, loans and reimbursable advances
Financial accounts
- Relations with the auditor
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8. Practical methods -of checking and keeping books
- Checking of post oFfics accounts
- Book~keeping and checking of books at the accountancy
agency S

9. Pr1n01ples governing the organization of accounts “of the
Swiss Postal Administration
- Techniques of accountancy Cewtin e
- Auditing P
=~ Book-kegping : -

10. Hesponsibility of accountants and post offlce staff
- Accountants :
- Tax c2llectors and heads of . centrus
- Opera .ronal staff :

«="11: Sumpming up.

| 18
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Nairobi Seminar - UPU -

(8-21 July 1969)

- General "theme:  Problems of managément, organization and operation

- Topics:
1. 'Gene“al development: problems role of'administrative staff

2. Study of future deve‘opment of postal services in the new
"’ countries L .

3. Main principles of international postal service .and role of
UPU technical assistance

4. The postal service: as a prllc service and as an enterprise

5. Financial management of the postal serv1ce. the postal administra-
tion's budget and the State budget

6. Staffing of post offices: determination of heeded staff, adjust-
ment to fluctuations in volume

7. Productivity in the postal: service: means of imﬁrovement, pos-
gibilities and limits of mechanization

8. Problems of routing and delivery of mail
9. Post 0ff10° accountancy and securlty of funds

10. Organization of -the post office, counter service
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hzcairo-Sem@nar:— UFJ -

(6-16 Apri1 1970)

+“General tﬁeme@ffForecasiing:ahd;planninglin the -postal field .

- Topliea:

1. -Rolé-6f- planningin development of postal services in United
A*ab Republlc . T

o . ;
2. Postal service and economic development in the new counJrlea

+ Bisis and soope of piamning . . L

M Do . "3

3
4., PWannlng structurcs
5. Preparatlon of pcstal development plans

6. DPostal pTann;ng ‘ : A o
) Internal resouvrces . ‘ s
“gpnn | o = finendéidl resources
(gon - al budget, postaT recelpts, loans)

- human rssources

“{recruitment and trainiig policy) - -
7. Postal planning

_External resources’

- bilateral assistance

- multilateril assistdnve-

8. Problems-connected with the- 1mplemen¢at10n of postal development
plans

9. Testal developmeﬁt planning on an African scale

10. Planning of postal training activities on an Airican scale
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Fort Lamy Seminar - UPQ/UAMPT -

(13 21 October 1970)

— General theme: Forecasting and managemett

-~ Topics!
1. Forecastlng - plannlng - programming - general concepts
2. Statlstlcs purpose and nature.c management statlstlcs, fore-
casting statxstlcs, processing
3. Costs and earnings of services
4. Costing methods
5; Short- and medium—term fofégﬁbting: pufpose and methods
6. The concept of economic sirategy, and programming methods:
the Pert method (programme evaluat1on and review. technlque)
dynamic programming
7. Preparation of postal development plans
8. Outlook for the postal serv1ce:ff0ﬁ the point of viéw of volume,
operating methods, type of . 96??&096u5@0?5d8d¢~m311 tariffs_policy,
LI B 2 \
9. Outlook for the postal cheques service: (from the point of view
of volume, operating methods, services provided, financial system)
10. Outlook for postal savings
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-Abidjan: REG 137: Regional Training Centre for Postal Inspectors

1.

{approved by UNDP in January 1970)

Description of project

Experts R .

~ Project Director: 2 years 4 months (Mz. Bourtayré; France)
-'Pdstal cperations expert: -2 years (Mr. Mignot: France) -
- PFingancial serv. ces exper*: 2 years (Mr. Kempf: ~Fvance)

E

Trainecs

- Instructor training: 4 trainees for 6 months each
~ Ingpector irzining: 33 trainees distributed between the 2 sessions

- Equipment: $J0,00u L

“Gounterpert coniributicn: ‘8302175

UNDP centwibution:  $343,200 =

Duration of projzct: ¢ yuears

-Parficiﬁaﬁfi¢§E§¥fﬁé§r£¢ffg?§ic6ast; Malij'Mauritania, Niger,

Senegal, Togo, Upper Volta




-

‘i.‘

E/CN.14/L. 390
Annex 6

Ethiopia: ETH 28: Establishment of a Postal Savings System

and Exfension of Postal Sefvices

(approved by UNDP in June 1970).

I. -Descripfion of project

- Experts

i project director: 3% years: Mr. Dunn (United Kingdom)
1 teaching expert: 3 years

- 1 accountancy expert: 3 years
1 postal gavings expert: 3 years

- Trainees

- Specialized: 6 trainees for 3 months each
- Instructor training: 4 months

- Egﬁipment: $18,700 ;

- Counterpart contribution: $192,000

- UNDP contribution: 8$439,900

- Duration of project: 3% years
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