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THE POTENTTAL IMPCORTANCE OF INDUSTRTAL ESTATE3 FPOR AFRICAN COUNTRIES

by Dr. Hans singor

In the currsnt stage of economic devslopment in Africa, the
establishment of industrial esiatcs could have Qery“épecial iﬁpbrfancé;
by virtue of the fact that it may bear upon several stratégic pfoblems

at the samc time. Only the most important of these need be mentioned:

‘Ih‘the‘firgt flace, iﬁ ié_not eaéily realiz:d that some Afridaﬁ
countrieé alregd& produce-man& éf their o;ﬁlmahufaéfur;s at prese;t.
In sevefal African.ﬁoﬁnfries, plaﬁtérﬁill bé féund producing on.a‘medium
or sﬁall séale”sucﬁ things as-tiles, flour; ?otélan& pans, brush?ss
pictureé, pottery; paper, ﬁatches, glasé, soap, beer, shoes,'brass 
WOTK, 1eathef goods, boxes, tfﬁhﬁs, furnifure, trinkets-;hd.ﬁany o£her
consumer goods as welldas.simple capitai.goods such aé spades,.hoeé,
ploughs, harness, énd‘hand tpols.. To dgvelop something.that alr;ady |
exists is easier than-to build up soﬁething entirély new:” Among thé
existing ihdustries, there are alrsady é nﬁmﬁer of sﬁccessful producers
who have provgd their abiiity ana whé can be encograged fo eipand, aﬁd.
a numﬁer of:skilled %echnicians who éan be snecouraged aﬁdlaided t; set.ﬁp

on their own. All these existing growing points of industrialization
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can be gathered and aided by being groupcd together in estates where
they can be supported by the provision of public utilities,; conmmon

gservices, factory buildings and in other ways on the industrial estate.

Secondly, industrial sstates can be a powerful, and perhaps the
best possible instrument, of a developmental location policy. The
present picture in”Af?ican countries is generally that of economies
which are both dualis%ic and distorted. The dualistic economy means
that there are a few islands of economic development and modern
technology, while the rest of the country is hardly touched as yet by
modernity. This faces the ?lanners with a dilemmé: ﬁhether to 'deepeh'
the few existing islands whére the pré—conditions alreédy exiét9 or
whether to 'widen'f development and spread if into'théﬂﬁintériand. Tﬁé
first course is the cheaper, the easier andﬂfhe less fiskj of the two,
but it wiillperpetuate and ihtensify the confrasf between ihe islands
o modernity and the rest‘of the country,‘and make true ﬁétional
integration more difficult. The second éourse is dangerous, and can
in any case be pursued oﬁly on 5 selectiverbasis gince resourcés are
lacking fo oferate.simultaneousiy all over'the‘ﬁdtiQHal tefritory. The
industrial estate is‘one of the answers to this dilemma;k It can be
straﬁegicaily located té bénefit hitherto neglected aréas without the
riszs of an undue disﬁersion‘of resoufces? If‘can ﬁe‘estdblished in

sufficient propinquity, and with sufficient links, to éxisfing centres
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S0 as 10 beneflit from their facilities. Thus, a well located industrial
estate can create new growing points, reduce the gualistic structure of
the ecconomy, shift the economy away from an excessive orientation towards
external trade through the main ports and contribute to the national

integration of the country.

Thlrdly, 1ndustr1a1 estate coetribute to an essential and often
laeklng element in growth, the tralnlng of 10531 entrepreneurs. In the
past 1ocal entrepreneuro in Afrlca‘heve been at a handlcap gince ex1st1ng
finaneial and other 1nst1tutlons preferred to deal with traders, exporters,
larger scale undertakings and with expatriate firms or European businesses.
The industrial estate is a place whére such serviced can be provided for
the smaller or medium African industrialists. New enterprisé can be
nursed, watched, and aided. From this point of ‘view it is useful t¢ think
of the estate, like a nursery, ‘as having normally quite a reasonable
degree of turnover. Unsuccessful firms should move dut and on the estate
this can be done without excessive losses to them. On the other hand, the
very successful firms should also be moved out and be encouraged to
start off on their own, so that the facilities of the estate can be

made available to as many new firms as poszible.

Fourthly, the 1ndustr1al estate can he the answer to cne ot the

magor problems of development plannlng, i.e. how to comblne publlc and

prlvate control and ownership., If too much is publlcly owned and controlled,
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the danger is that African governments will overload their 1imited
resources. of administrative skills and finance, and will be let to
neglect essential public tasks.. On the -other hand, the indigenous
private sector also lacks financial resources, technical skills and
facilities and initiative. The industrial estate is a way of combining
the provision of essential publlc services - power, gas, water, factory
buildings, transport technloal and financial fa0111t1es, etec., - and ‘some
public resources with the encouragement and tralnlng of prlvate people
uelng thelr OWn resources and controlllog - learnlng to control - thelr

" own bu31neeses.

Fifthly, the industrial estate can make a contribution tc .the
necessary development of a new technology suitable to African conditions
and resources. What African countries need is .a technology which makes
it pogsible to produce efficiently on a modarate. gcale, to simplify -
repalr and maintenance problems, to switch flexibly from the production
of one type, of preduct to that of anothers a technology which uses
relatively less capital and less of the most highly sophisticated types
of skill, but more labour, and which at the same time provides for a-
maximum of learning while doing. Such a technolegy does not exist now
and is not being develeped now, because the countries which develop
new technology have dlfferent problems and ask drtferent queetlons. It

would, of course, be 1dle to pretead that the 1ndustr1al eetate is the
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answer to this bafflingc »mohlem which the world has not even started to
tackle. However, it may not be fantastic to picture the industrial
eatates as plapes where knowledge_oflthe new types of technology and

their respsctive results scan be accumulated; where African enterprise can
be advised of new technical developments and possibilit}es and can be
warned of the limitations of conventional fechnology under African
conditionss where technical advisory services based oii a new iechnology
can be developed, and even applied reseavrch dcne in close contact witn

industzy itsell.

T2 rzpeat, these five reasons are not the only advantages of
induztrial estates. But they seem to be potential advantages of great
general economic importance and as such they are escily nerlected by

ST,

Jhoss denling with thiec matter from a more technical angle. In their
combined impact, they seem to be sufficient to suggest to the African
developnent planner tha’t ne plan should lLe considered ccmplete and
satisfactory unless thc poscivility of establishing industrial estates
has been 2arefully considered and gone into. The planner should also
remember that the indusirial astate can be a method of atiracting

technical and financial assistance from abroad for the benefit of smaller

and medium~zcale Africar. enterprise, whick might be much more difficult



B/CN.14/1E/8

Page 6
L 1
to attract on a scattered or fragmented basis. Similarly, it can give j?

national or regional financial institutions, such as industrial develop-
ment vanks, an opportunity for a more concentrated and more effective

use of their resources.






