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I. TMPORTANCE OF TELECOMMUNICATIONS IN AFRICA

Telecommunications have a vital bearing on economic development

in particular through the fields of tramsport, (aviation, sea and river

navigation), meteorology, education snd informgtion, commerce, industry

etc.

4o

Telecommunications are also of prime importance in the hands of

governments in exercising their indispensable functions of centrol and

administration at the nationsl level,-as well ag enabling them to

participate more fully in the 1life of he community of nations.

5. In the light of those elementary facts, it is disturbing that in

Afriba:

(a).

()

(e)

Most countries do not possess the minimum telecommunication

facilities necessary to permit the governments to exercise

satisfactorily their basic functions in matters of administra—

tion in all parts of their territory;

In t00 many cases telecommunication traffic between African
countries has, at present, to be routed through Ffairly renoie
non—African countries; but the links utilized were never
degigned to carry the inter—African traffic requirements exist--

ing today;

The geographic and demographic conditions of the African
confinent are such that a good telecommunication service &%

the regional level is perhaps more essential than in any other

- part of the world. I+t is therefore no exaggeration to say that

the establishment of an up-to~date, efficient telecommunisation
system 1s among the very first requirements today for the
development of Africa. This is particularly true at = time
when other continents are already planning or implementing long
distance avtomatic téléphone diglling within thé continents

and are transmititing inter-continental television programmes.
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Co~operation of-ECA and - ITI

6. . The ITU —~ Specializmed Agency for ielecommunlcatlons of the United
Nations ~ hag s con51derab1e experlence in the fleld of 1nternat10nal
cowoperation (it will celebrate in 1965 its 100th year of unlnterrupted
ex1stence) As will be explained below,‘lt has already been rather
active in promotirg the development of telecommunlcatlons 1n Africa and,
the ITU Secretary~General Mr. Gersld C. Gross stated at the fifth session
of the Commission that the organlzatlon would make all p0531b1e gefforts
to assist the African céuntries at the reglonal level on a 1arge socals

development programme of their. telecommunlcatlon systems 1f the region

0 desired.

T« It was ohly durlng the sprlng of 1963 that the heads of the ECA and

ITT secretarlats were able to discuss in detail the terme for a co-

0perat10u between them for the development of telecommunications in Africa,
partiduléri§“with'feéard uo‘building up the necessary intra—fegional
circuits and thus establishing at an early date fast and rellable gservices
between any two African countries. Both were 1mmed1ate1y conv1nced of
the mutual benefit offered by such oo—oyeratlon and they started at once
organizing it. Activs 301nt work has already been undertaken in the best
spirit and the heads of both secretarlats are determaned to pursue and

to amplify it on the basis of a Memorandum of Uhderstandlng concluded in

November 1963. -(See hnnex I). A further step was taken %o consolidate

and obtain ‘practical resul'ts from the ECA — iy co~operation when the
ECA Executive Secretary attended a specisl session of the.joint COITT -~
CCIR {permanent bodies of ITU) Worid Telecommunication Plau Cummittee
Meeting in Rome in December 1963. The special problems facing Africé
in this and other fields were once more brought to the uotice uf the

experts of all nations engaged in the planning work.

Measures taken so far

(a) ITU‘S aéuion

B Wlthln the framework of its activities as a world-wide organlzatlon,
the ITU has paid due attention to the . needs of Africa. Ite action has

been exercised in the following ways:



o {41)

(1ii)

In the matter of planning an-over-all African telecommunication
network it has -created, within =z Committee for the Planning

of the General Switching Netﬁqu, a sﬁb-eommittee for Africa
(as it has, also, for‘Aéid,_and the Far East and for Latin -
America); -this sub-commitbes, which met for the first time

in January 1962 in Dakar, has drawn up a draft plan.for Africa

known ag the Dakar Plan which is a consolidation of the

" intentions of the countries of the continent ai tha® time.

The sub-commitiee has now wide functions based on a world
inter~oonnecting plan compfising all forms of_teleoommunicai
tions, like automatic telephones and telex, telegraph circuits,
television and broadecasting, etc. The last CCITT — CCIR Plan
Committee of the ITU in Rome expressed the view of the increased

importance of their work %o call the original regidnal sub-

committees now. full committees, e.g. ¢ the "Plan Committee

~for Africa'.:

Within its programme of téchnical co;operation (EPTA and .
Special Fund) the ITU has, over the last ten years, organized
projects in sixteen African countries involving the supply

of over twenty-five experts, the granting of fellowships and
the delivery of equipment and for the establishment of-
speciglined teleoommunication training oentfes; At_the requesit
of the Congo (LeopoldVillé) the ITU has undertaken a ma jor

getion in that countrj within the framework of ONUC and

-provided a mission of some fifty experts;

In the matter of radio frequency agssignments on a regional
basis, it called two African Conferences; one dezling with
ﬁery high.frequencies for broadcasting and television met

in Geneva in April 1963 and established a comprehensive .plan-
agreed unanimously and whichk will be of thé'ﬁtﬁost importancs
for an orderly dewvelopment of Broadcasting and television
within the regionj one:to_@eal with medium wave brosdeasting
is to be”held in ¥adrid in September 1964,
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(iv)- ‘Fhe International Fraquenoy Reglstratlon Bogrd (IFEB) of the
ITU has also reitersted on several occasions its Preparednesgs
to give special sitention to-the frequency problems of the
A¥rican couﬁtries whick are of considerabls importance for

the proposed planning.
" (p) ICALe sc‘tlon

9. As mentioned aboveg ECA's 1nterebt in teleoommunlcatlon development
was expréssed at the fif+h 39551on of the Comm1s51on after which the
secretariat started work in this field., The initiative of the seoretariat
in this respect is ‘ambitious and is bdsed on a,thorovgaco~operat10n with
the ITU which has, in any case, to remgin fully respon51ble for the

tecﬁhical‘aspec te of the proisct and has to malmtaln contaot with the

" 'respective te?ccommunlcatloﬂ edmlnlstraulons accordlng +0 1ts statutes,

(o) Joint sction of TTU ang mos

10. As stated in paragraph 7 above, this Joint action is based on a

Memorandum of Understanding negotiated in Novembqr 1963, It provides for:

(i) The establishment of an at_hoc ITU Mission consisting of a
team of telccommunications experts seconded by the ITU under
the mPTA, o 04 headquarters, devoied 1o the problems
Pariicuiar to +the region. ECA will provide all the necessary
administrative help to perform their task, and having their
seat at the ECA headquarters will permit close co-ordinétion
with other associgted fields of &evelopmént in Africa like
avigiiou, metecrclogy and others. The duties of this mission

are substantially:

(

) To provide close llalsoﬂ between ITU headquarters and

o

ECA on all ua*ters 1ntereft1ng either organlzatlon in 4
the fulfilment of the uaSkS entrusted to them by member
countrisg in v agard to the de elopment of telecommunloatlon

in Afrisas
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QCb} To collect 1nformat10n about the present telecommunlca—

$ion facllltles and ths 1mmed1ats or long-term development
plans as furnlshed by the countr1es of the- reglon and to
keep ah up-to-date reglster of such 1nformat10n for use

by ECA and member GOUntrlss of ITU-

&

(¢} 70 advise the interested countries of the region at
their request on the practical steps %o be taken in order
ﬁo?bg@ld up their telecommunication facilitiss, with
spesisl-emﬁhasis on :the setting up of inter-African

. telecommunications; the practlcal stepe visualized

‘5 cover all types of aetion suck as technical adv1ce,
suggestions for the financing of‘equ1pment from various
sources either'through bilateral or multilateral arrange—
ments; which may be available to ITU and/or ECA3 advise
‘on training either through local facilities or fellow—

shlps abrOad, eto.

To co—oPerate to the fullest extent posslble Wlth the countries

2.0f the region in all phases of the 1mplementat10n of the world—

‘wide inter-connecting plan (sstabllshed by ITU's Joint CCITT —

_CCIR Plan Commlttee) and in particular of the Plan Committee

for Afrlca.

The Chalrman of the Plan Committee for Afrloa (Mr. Gabriel

" Pedros of Etthpla) will act as "Co-ordinator" in close

r—'llalson with the Executive Secretary of ECA thus ensuring

”(d)"”

fullest integration between gll entltles concerned with

this work.

.Proposed steps for 1mplemsntat10n

11._ D601810n5 taken by African countrles during the meeting of the World

.Plan Commlttes in Rome in Novsmber-Decsmbsr 1963, are of a paramount

'1mportance since 1t means that the building of the inter-African telecom—

munications

network required for satisfactory communications of ahy two

African States will be among the most urgent preoccupations of all African

telecommunication administrations.
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12. An inmportant fact became evident during the world wide Telecommunica-—
tion Meeting iz’ Homes large areas in Africa are 1nsufflclently developed
with regsrd to regional and national telecommunication facilities. In
order to brihg their systems up to a condition where they can be inter—
:'connected with the systems of other parts of the world as envisaged by
~the Werld Plan, the countrles concerned will requlre ample Tunds,
'rtechnlcally gkilled personnel and p0531b1y some reorganlzatlon of theilr

present. telecommunlcatlon admlnlstratlons.

13.1 A11 $his will take considerable time and effortb from the oountrles
concerned at a time when these countries are oonfronted with other najor
fproblems in their development. ' In the meantime, alternate facilities to
:lihk, provisionally at least, the major -cities of Afriea can be established
to meet this most urgent need for reasons ggven in various parts of this
papers At the .same tlme, of course, the large scale pan-African network

- covering all areas of the continent and permlttlng GOmplete inter—-connexion
mugt remain the main and final aim 1n order to brlng the guality of the
i.teleoommunloatlon gervices in Afrloa to the level of deve10pment found

in other parts of the world.

-‘14."Thus a two sitep development programme should be envisaged covering
. the establlshment of's

“(a) ~ A provisional inter—African metwork (on hlgh frequencles) linking

major cities with rapid implementation on an emergency basis.
This ‘system could provide rather quickly teleprintef and telex
facilities, even with automatic dialling, a8 well as long

" distance direct radio telephone connexions (w1thout dlalllng)
Such programme can be started wlthout delay and clrcults could
be placed in operatlon Wlthln-weeks or months accordlng to
availability of basmc faoilities llke power supplles, telecom—

-

municagtion equlpment, hu11d1ngs and others.

The main -aim of: this programme is 1o prov1de W1thout delay the
'i‘most'urgently"required clrcu;ts,betweeniAfrlcan sountries and

to permi’t - the countries concerned to establish a logical step
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by step procedurs for implementing the long-term programme
'baéed on ithe Dakar Plan and subseguent revisions or additions

: whichlthe World Plan Committee or the Plan Committee for
Afrioca may adopts and

(v) The main Afrlcan teleoommunlcatlon network (based on ITU's
.Jolnt CCITT - OCIR Plan Committee for Afrlca) This is a most
elaborate reglonal programme; as part of an ambitious World
Plan, requiring adequate co-ordination gs well as financing
on a large stale. It will involve an extensive installation
programmé, including training of technical as well as technico-
- pdministrative staff, detailed technical implementation planning

"~ and thE'construction-of.buildings, roads and.power supplies, 2to.

Co—oralnated action will be requlred also for the final
determlnatlon of submarine hlgh channel capaclty cable routes
and the p0581b1e utilization of telecommunication satellites.
Fupther qo~prdination will be required for building the tele-—
communication érterieé to permit the transmission of regional
television programmes and also data transmission, as well as

0o brovide interconnexion facilities with all other continents.

15. DSome of the aspects of the long~term programme will ‘require some
‘timé to he started and. to be compleited. Hewever,- training must be staried
| Witﬁoutldelay, in order to have adequately trained national gtaff when

' the network reaches the installation stage and later on for its proper
‘operatlon.° (Simply to mention the order of magnitude, a rough estimate
Wlll make it necessary o train some 7 to 8,000 technicians for some four
years just to meet the basie requlremeﬂts in the various fields of tele-

communloatlons in Afrzca)

16, It is easy to see the role which the ECA/ITU mission is called to
play in co-ordinating or in advising the different couniries in this
COmmon problem° whether they may want assistance in one form or another
or if they prefer to carry out their portion of +the telecommuniocation '

neiwork witk their own resources, a thorough gco~ordination is of paramount
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‘1mportance in ordsr to avrlve aﬁ the hlghest over-all efflclency. Every
country will derlve con31derable beneflts from hav1ng avallable centralized

"1nformat10n on the progress of 1mplementat10n.

| 17. Wlthout pregudglng the. decisions which will be actually taken in
:ﬁhls respeqﬁ_by'tha individual countries, the secretariat submits in
:,Chapter'lqu pfoposaleor-establishing the provigional inter-African
'hétﬁo?k oh high frequencies, mentioned in paragraph 14{a) above, suggest-
ing a_praotioai aﬁproach for the. implementaticon of g Iarge part of it in
fhe very near future, as well as a proposal for starting on the final ainm
of_impiementation of the pan~African network envisaged by the Plan

Conmittee,

Programme contemplated until %he end of 1965

18. Conceived as a continustion and a reinforcement of the zction taken
so far by the Commission, the programme ‘suggested should be divided in

three parts complementary to esch others

Part I, continuation of the action already undertaken as desoribed
under 10 (i) above and for which financisl provisicns are made in
the EPTA fpr 1964,

Part IT, é programme of technical and financiai'assistanoe available
to all countries which &esmre guch help ¢or the immediate implementa-—

7 tion of their part of the provlslonal 1nter—Afrlcan telecommunications
circuits, (see para. 14(a }). For this purpose, effective multilateral
and bilatersl assistence facilities would be sought and encouraged :
(see Chapter II). ' '

- Part IIT, would consist of a project of the'"pré;investment study"
typey 10 be financed by the:Spedial Fund and to Ee implemented if
possible ‘in two years (say from October 1964 +o September 1966),

. with the main aim of.evaluating technical and financisl implications

~of implementing the long~term African. telecommunication plan envisaged
by the Plan Committee (see para. 14(b) above). Such a project would

‘,involve the recruitmsnt of a group of-specialiﬁed'experts thoroughly
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familiar with the telecommunication problems of Africa and also

with problems of cohstruction and technloal plannlng,to work on a
‘reglonal baSIS, as Well as the prov1510n of some survey equipment.
The experts would be recruited only for ths tlme that their services
were required, for this specific work, and thisg might permit in
particular the African administrations %o cbmobéfafe‘directly in

this survey by detaching some of their most qualifiéd gpecialisits

.. for a spscific length of time. Such study would have to be sponsored
by countries. through the Special Fund on a regicnal baéis;_ (It will
rof course remain open to all those countries of the region to make
thelr own technical and financial arrangementé:either for the immediate

or long-term requirements as they desire).

Co~ordinagtion problems

It can be seen at once that in these arrangements there is no risk

.- of overlapplng or duplication between :

(a) The role of the telecommunication expérts working on specific
national prcjects in various countries of the region (see 8(ii)

-above); whose duties at the national level will remain unchangeds

(b) The action of the ITU/ECA mission mentioned under 10(i) and

.13 aboves and -

'(c) " The Speo;al FUnd project contemplated under para. 18 Part TII

above.

In fact, With the proposed system of co-ordination it will be easier

to engure in particular:

(g) That most of the experts engaged in national projects can
concentrate on asmsisting in: the solution of telecommunication

problems and training of personnel on a local, national basiss

(b)) That the régional experts have as a main task to stimulate and
help those itelecommunicaztion administrations which have engineered
vlans to provide the means (%echnical and/or'financial as required)

for implementing telecommunication development plans; moreover
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- the'ITU/ECA'miseiOn will -co-operate clogely with fhe experts
working on rational projects providing them with information
on regional developments which may affect their task in the

particular country of duty:

(c) That the’ Special Fﬁnd SUrVey prOJeot suggested ‘above will:
1nterest speclflcally those countrles where no expert adv1ce
~ is available for making an estimate of their specific’ requ;re~
-mente in implementing the pleﬁ'and'will be of assietaﬁcé;“for
solving inter—connexion problems, to those countries Who wish
"to conduct their own 1mplementat10n planning or. flnanclng»
f Conelﬁsien
21, . The action which is suggested aims at the achleVement, 1n the short—
creget. pogsible time and in the most practical Way, of eetabllshment of the
provisional inter—African “telscommmication clreults as contemplated by
- the. Organization of Aercan Unity at its first meetlng whale preparlng
. the way 31mu1taneously for the implementation of the Afrlcan network
., env1saged by the Plan Commlttee for Africa (Dekar Plan) as” part of ‘the
lﬁ’World Plan. - S A SRR

22, In brlnglng the above to the notlee of the countrles members of ECA
the -secretariat cannot 0ver—empaa81ze enough the need for governments
« L i00 T toglive -to telecommunloatlon projects the approprlate prlOTltY.A Aﬂ
~~attractive and hopeful feature at a $ime when Afrlcan GOuhtrleS are
- forced to enter into heavy fxnanclal commltmente 1e that telecommunlcation
gervices are usually selfwsupportzng and can even: become proflt—maklngq
s A:_Be31dee the regular commercwal telephone, telegreph and telex usérs there
G t are several entities such as alvllnes, press, bonks and offlolal organiza~
| W:_tlons which are potentlal cuetomers, for rentlng eXDIUSlVE teleprinter

shannels on the natlonal and 1nternat10nal eyeteme when thege are mvailable.

23. Well organized fsleccmmunication-sys uemu van prov1de 00n31derable
income to the countries, besides being a utlll$ar1an publle service without

which no modern nation can sxpsct to function effisiently.



E/CN.14/249
Page 12

II.: PROPOSED PLAN.FOR ASSISTANCE BY ECA TO: AFRTCAN
COUNTRIES IN THE IMPLEMENTATION OF THEIR
TELECOMMUNICATICH PROJECTS

24, The joint CCITT-CCIR Plan Committee of the International Telecommunioca—
tion Union (ITU) hags drawn ap a.worldmwide_telecommunication interconnecting
. plan. This plan is subdivided into various regions of the world owe of
which is the African region for which & Plan Committee for Africa was

_oraated (under the chairmanship of Mr. Gabriel Tedros Qf.Ethiopia)-

-25. + To provide adequate co-ordination, member countries of the ITU have
followed the practice of entrust ting the regional plenning to the varlous
Plan Committees (formerly called the plan sub—commlttees, for A31a, Latin
America and Africa in the order of thelr establlshment)n In aach ‘of these
Adommittees fhe‘cdﬁntries'of the respective regions aré dﬁlj represénted
aé'of right. A subnreglonal plan prepared outside of the ITU has been,

in Africa, that of the UAMPT. But this body is Worklng in close co-
operation with ECA and the ITU to effect the necessary co~ord1natlon.

26. During the Rome Meeting of the Plan Committee (N0vember—December,
1963), a basic structure was arrlved at for an smbitious world-wide inter-
connecting plan which has emefged from the "Switching Plan for'Eufdpe and
Meditérranean Basin", subsequenily enlargéd to eﬁbody'all'regioné'bf the
world, which was started over a dedade ago by the then COIF (fn%grnational
Consultative Committee for Telephony of the ITU now merged into'fﬁe CCITT).
The aim of the World—wide Plan is to reach eventually the stage ﬁhére

| any telephone subscrlber in the World will be able to dlal automatlcally

any other subscrlber on his own or other contlnents.

27. While working out the Plan it has becone evident fhat telecommunica~—
‘tion links of contlnental and 1nter—cont1nental type should not be limited
to the orlglnal aim of telenhone and telegraph-communlcatlons, but they
should serve also 1o oar¢y television programmes, data transm1351on, etc.

Wlth their speclallzed applloatlons.
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o8, The African comtinent is;iiﬂ view of the above, placed in & special
gitugtions on the one hand fhe' riational and Tegional telecommunication
gystems are in many areas praotloally non-existent or insufficiently
- developed to be utilized as ‘pard of the woxld 1nter—oonnect1ng plan.,
On the other.hand, with the new p011t10a1 structvre which has transformed
Africa almost overnight from an almosﬁ entirely colonial region into a
continent of independent soverelgn nations the African cepitals require
urgently telecommunication links with one another having at least the

availability of point-to—p01nt telepbone, telegraph and telex serv1ces.

;29. Wlth relatlvely small investment and agffeorts a prov131ona1 inter-
.Afrlca teleoommunloatlom network could be established which could provide
temporarlly the basic serv1ces between capltals while- ‘making at the same

time arrangements to 1mplement the major pan- Afrlcan_te;ecommunlcation

-ﬁetwork contemplated by'the Dakar Plan.

30. Thus a two-s8teD development programme can be envisaged which would

simultaneocusly start With“the fdllowing schemes:

(i) Installation of a provisional inter—African Radlo-telephone

and telegraph network {including telex) on High Frequenciess and

. ;(ii) Study of an Implementation Procedure for the pan~ifrican
) HTelecommunicatibn Network agreed ty. the Planning Commitiee

for Afrida énd as part of the World Plan of inter—connexiOn.

31, The: Prov1510nal Vetwork Gouid congist of the féllowing circuits im

- Afrlﬂd aS shown in the Dakar Plan or propeée& 5% the ‘Rome Meeting

AQCRA S LmopoLDVILLE (B)
o - 40DIS ABABA (D)
CATRO (R)

RABAT (R) _
ABIDIAN (R)

.

|

Dakar 1962
Rome 1963

ADDIS ABABA - ALGIERS (R)
~ DAKAR (D)

—_—~ .
L -
it n
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- CATRO. (D)
-~ LAGOS (R) _
~ MOGADISCIO (D).
ALGIERS ~ BRAZZAVILLE (R)
- BAMAKO - -~ FREETOWN (D)
BRAZZAVILLE - . — CATRO (R)
CCATRO ~ DAKAR (R)
 DAKAR ~ RABAT (D)
' - Lagos (D) S
S T , (p) = Dakar 1962
KHARTOUH o - LAc0s (D) Lo
- MONROVIA (R)
- LAGOS . -~ NATROBI (R)
— ABIDIAN (R)

LECPOLDVILLE - .- WATROEIL (D)
- .+ - LAGOS (R)

' Each circuit could provide for one OT two simultaneous radictelephone

channels simultaneously with 2 - 4 ohannels of protecﬁed (error preventlng\
teleprznter circuits to be used as regular (P & T) telegraph channel,
telex trunk, oT exclu51ve leased channels on permanent Pasis like for ailr

gervices, meﬁeorologlcal data transm1551on and othersi

Procsdure and posszble aid from ECA and ITU for the prov1smonal circuits

32, In order to set up the suggested provisional network on high

frequencies the countries regquiret

(1) Bquipment (transmitters, receivers, radio telephone terminals,
automatio telegraphy eguipment, antennas, adequate connecting

lines or cableg; poWwewl supplics, vpuildings etcn)

(11) ;nstallatlon pergonnel

iiii§ Personnel Lo operate the new gsrvices and 1O maintain the

eguipment
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33, Some cotmtries have 4ll %he necessary equapment and personnel to

install the hew circuits but others requlre part onr all of the items

mentioned above.

ECA and ITU gre therefore of the opinion that assxstance should

be available at short’ notlce for all the aspecte mentloned a8 they may

be required by one or other country in varylng degrees. And only if

the ‘Gountries can avail themselves of their facility at short notice cahn

such a network be established with 4he required speed.

34+ A new form of assistance is therefore being suggested by ECA in’

co—operation with ITU %o solve the problem with urgency on a reglonal

scale,
E@uigment
v (a) ECA/ITU will eetabllsh in Afrlca a pool of equlpment suiltable
' " for prov1d1ng after rapld 1nstallat10n, the deS1red radio—
telephone, telegraphe and telex links betWeen capltale,
Such’ equ1pment could be made avallable by donor countrmes to

()~

"ECA as- part of their contrlbutlon to technloal 3551stance

(1n this case for a spe01flc purpose) ECA would make all

- necessary efforts to establlsh the. equ1pment pool in- couopera—

()

tion with ITU;

Countries of Africs which requife assistance would receive part

or gll .of the basic -equipment required for the installation on

3 loan-basis for a fixed length of time'(initially a two year

period) considered adequate for the country to staff“making
its own arrangemente for deflnite 1netallat10ns. ~The loan :

perlod could be extended 1f Justlfled,

Equipment no more required on g particilar eircuit could be
employed in many possible ways, either o open & rew regional
link from the same location or could be shifted +o another

countrys



(e)

(f)

Houipment—would. be- employed requlrlng 51mple installation
procedures to permit faet puttxng into service and easy

removal if and when requlred'

Further detaily for utlllzatlon zfter the prov131ona1 llnks
have been superseded by permanent 1nstallat10ns can be worked
out once the principle of thle ald procedure has been approved.

(4 loglcal fingl utlllzatlon, would be as tralnlng equlpment

in relevant 1nst1tutes)

Experts

EC4 in cofoperetion with ITU would made available experts for the

urgency programme 16 assist countries in the followings

(a)

(®)

Preparatoxy work prior to installations, Bxamination of

detailed requlrements 1nclud1ng site and bumldlng requzrements,

equipment reguirements, avallablllty of personnel, availability

" of power supplies and others,'

Inetallatlon of equ1pment 1f requlred elther already available

-~ with the country or supplled by ECA under the loan arrangemente

" Buggested above, with partlclpatlon of local personnel'

Malntenance of the egulpment and in-service tralnlnp of local

personnel :E'or a fixed periecd as required until local staff can

take over gll malntenance and cperatlonal dutiess

General advice on tarlffs, -organizatiocn and preparatlon for

.permanent installations in connexion with suggestions at

Paragraph 37 et seg. below;

Ligison with ITU on national development programmes and

guidance for inelusion under ITU country programmes with

EPTA or Speeial_fund procedures, (ITU Technical Co-operation

_Deﬁartment)q
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Nagtional networke

35.' The subgect of aid for natronal networks not directly connected
“with the ragichal development has been purposely omitted as. the arrange-—
ments con31dered are malnly 1ntended to help in the solution of reglonal
telecommunlcatlon problems. Ald for the development of national systems
ig normally the responsibility, on the part of the United Nations and
the Specialized Agenciesy . of the country programmes established by the
individugl countries with the Resident Representatives of UNTAB and the

Special thd'(and are operated from.separate budgets) ¢

36. It is understood, of COUrse, that under the EGA/ITU arrangemente
any member oountry of HCA can Obtain gu1danoe and 1nformat10n at any
tlme from EGA regardlng avallable sources and procedures for oblaining
'Unlted Natlone aselstance ‘for the development of natlonal telecommunica—
tion services (1nclud1ng training flnanclng, plannlng a851stanoe and

'eolutlon of speclflo telecommunlcatlon problems)

Procedure and poe31ble ald from ECA and ITU for 1mplement1ng the 1ong—term

pan-African Eetwork env15aged bv the Plan Commlttee for Africa (as part of
' the World Plan prepared by ITU'e Jolnt CCITT - CGIR Plan Commlttee)

37., The 1mplementat10n of thle ambltloue teleoommunlcatlon network will

require a great effort on behalf of most of. the Afrlcan gountries and the
- investment ofjconelderable sums (of the order of several hundred million

dollars for the.entire Afrioan syetem) ccmprising the improvement or: the

egtablishment of mnational teleoommunlcatlon gystems with portions devoted
to regional and 1nterecont1nental trafflo, the construction.of wide~band

submarine oables and possibly the establishment of ground stations for

satellite communications.

38, While the Plan Sub-Committee for Africa has reaches subgtantial
agreement on the propesed routes of the main telecommunication trunks

for the region, a congiderable amount of work is required to arrive at
~concrete figures regarding coet,-equipment and personnel requirements and
azn adequate time estimate for the completion of the different portions

envisaged.
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39« The implementztion of the provisional network suggested in the
previous paragraph will give the African oountrles a “breathlng epaoe”

to work out carefully the implications of the long—term continental plan.

'However, if the contlnent wants to keep pace with the development in other

areae of the world work must start Wlthout delay on 1mplement1ng the

Afrlcan Portlon of the World Plane

40 Wlth all the other areas of the world Worklng on the. 1mplementatlon

of this Plan ~ a World Wide automatic itelephone numbering plan has. already
been approved — the African continent could not afford.te remain behind

or unconnected to the World network if a rapid development of her great
resources 1e to be achleved. In eddltlon to intra-African oonnexlone

the contlnent of Afrlca Wlll have to be efficiently eonneoted w1th all

parts of the World with telephones and telex channels in order to reach

‘and to compete on the world merkets. But this has to be done qulekly if

we are 40 avoid serious economlc dlsadvantages. ECA proposes therefore

the immediate eetabllshment of a two year pre—lnvestment study programme

=16 be flnanced by . the Speclal Fund,

“41. The etudy 1n whlch Afrloan Telecommunleetlon and neonomlcs Experte

should participate, a581sted by international spec1allste in teleoommunlca*
tion (techniecal and admlnlstratlve) ghould aim gt a full assessment of +the

requirements for the sstablishment of the permanent pan—-African telecom-

" muniocation Network as foreseen by the Plan Subwlommittee for Africa of the
" ITU (CCITT — CCIR).

42, Main items of the survey would be:

(a) - Cost evaluation of the plan, section by sectionj

{v) Estimate of personnel requirements ahd proposals for necessary
training schemes. Possible utilization of existing training
- facilities in Africaj and assessment of possible sourcee:of
training overseas;
{¢) Preparation of a comprehensite report on the economic and the
" technical snd financial aspects of the implementation of the

plans
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(d) ECA will follow closely the progress of the survey and may
suggest even before the completion of the Final.Report to
proceed with implementation of such parts of the Plan which

are sufficlently advanced;

(¢) Joint Meetings of ITU's Plan Comuittee for Africa and the

members of ECA should be encouraged to review progfess.\\

. " -\,
43+ If the member countries approve the present procedure, ECA wil}

take immediate action in consultation with ITU spedially on:

(a) Establishment of the Bquipment pool and preparation of the
. detailed procedure for providing the loan aid programme, and

(b) On the preparation of 4he request for the Special Fund Project
for the pre—invesimen: survey on the implementation of the pan-
African Telecommunication Network under the conditions specified
above,

44. The Commission in co~operation with ITU, has already_started collect~
ing basic information through contacts with the countries concerned
regarding the provisionsl network as 1t considers thig step to be already

within its mandate given at the firth session of the Commission.



':Preamble o

b . L , SR I U g ! !Iii‘i-k.‘ VE S i

E/CN‘14/249

Annex -

ANNEX

L s MEMORANDUM OF UNDERSTANDING ,
. BETWEEN THE SECRNTARY-GENERAL OF TEE ITU AND
THE EXECUTIVE SECRETARY OF THE ECA

Thls Memorandum 0T Understanding. has. been. drawn and signed by the

Bxecutive Secretary of the Economic Commission for Africe on the one hand

and the SecretarymGeneral of the Internatlonal Telecommunlcatlon Union on

fAthe other 1n order to establlsh g firm bas1s for effectlve co-oPGratlon

betWGen ECA and ITU 1n developlng Telecemmunlcatlons in the Afrlcan
;“:eglon 1n general and 1n studylng ‘the needs of, and.pr0v1d1ngva&v1sory
 ‘serv1ces to partlcular countrles of the region in matters connected with

L.

i}?1 the dsvelopment of telecommunlcatlons.

Obgectlves

"The basic objectives of the Memorandum of Understanding-are»

1" To accelerate “the development of telecommanlcatlons in the African
'"”reglon and 1o securs approprlate prlorltles for telecommunications

Vproaects Wlthln the overall development programmes of the countries

7 concérned,

To work out a plan and bduild up = comprehensive, self-contalned and

‘modern regional telecommunications network to. meet ‘the: immedigte and

o 1ong—terme needs of all countries of ihe reglon,'lncludlng inter—

2

9,1

connexions of the African network with the world—w1de teleeommunlcatlon

system.

Spheres of Interest and Responsibility

BCA. The Ecéromis asbects of ‘telecommunications development and the

"requlrements of admlnlstratlons, excepting the technical aspects of

ltarlff fixing, will be studied’ by ECA, in the closest co~operation w:ﬁh

ITYECA's work in this regard will be guided by the need to accelerate
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2.2

the overall ecomomic and social development of Africa, the special
ippediste_requiremsnts-of the region and its overall relations with
other parts of the world which affect ihe growth of the African eco-

nomys

ITJ. The r93pon31b111ty of the ITU will cover all technical. asPects

of “telecommunications and their operation, including-all- rechnzcal

: questlonS'regard;ng;ieleﬂommunlcat1on‘tarlffs,_and will be. in accordance

with. the International Telecommunication Convention.

Work Programme -~ In"order to ‘avoid dupllcatlon of Work or competltlon

l*éssm"

"in areas 6f mutual interest, it ig agreed that the programme of work
'should he- prepare& jolnrly oy the “two Seoretariats in the fleld

" through ‘mutual consultatlon. Such cansultatlon or agreements “Will be

2,4

without prejudice 1o other work proaects whiéh are malnly the'" responSL—a-
bility of cne ox the»othergorganlzaﬁlnnfnhut—whlch_may‘contaln,elsments

for-which the other agency is responsible. TRV N e

. New prbposals relating to. the work programme in fields of common

respon51b111ty of both the organlzatlons would be JOlntly agreed upon

| by the Secre¢ary-Genaral of the ITU and the Execut1Ve Secretary of ECA,

.2;5_

and Would be submltted for'ap -roval 1o the approprlaienbodles of the
respect1Ve organlzatloms as necessary and acoordlng to thelr‘ﬁonst1¢u~

tlons.

Jolnt Spheres - Work in the Jolnt flelds of respon31b111ty Wlll be

‘planned in accordance W1th the 301ﬁtly agreed prlorlty requlrements

 of bpth organlzatlons.

3.

3.1

Staff Arrangements

For the purpose of carrylng out- the tasks pertalnlng to. the ECA regioi

_1n the fleld of telecommunlcailons and iw order to 1mp1ement the joint

programmes of Work, the Executlve Secretary and tne SecretarynGeneral

' '_iof ITU will . establlsh a Jclnt Unlt in the Secretarlat of ECA, attached
'i‘ta the Tran3port Sectlon.
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The: ITYH w111, in consultatlon w1th the Exeoutlve Secretary of ECA,

- second” to the' Joint- Unlt a senlor telecommunlcatlon professional of-

ficer, who will be- a351sted bJ the requlslte number of technical

0fflClerS, ‘a8 mayy from time 40 time, be déemed’ necessary to execute

: the joint projsct, (or joint progecte) in-hand. The technical of-

{“flcers will be nominated or withdrawn by the SecrefaryQGeneral of the

ITUs provided that any ITU official so seconded o . the~Joint Unit may

at any time be replace& or Wlthdrawn from any joint project on the

' frequest of the- Executlve Secretary of ECA

-:.:_ -‘ 3.31‘-.
1) 1mp1ement1ng the agreed progragme of work referred - to -in-Sections

3.4

3.5

3.6

3.7

The Senlor Offlcer Wlll be 1n charge of . the Joint Unit and will assigt

T and 2. Fbr those matters which are within the sole competence of
AITU he will be respon31b1e only to the. Secretary—General of that

'LOrganlzatlon, Fbr admlnlstratlve matters he will be under the ECA

from which hew1ll receive substantive guidance with respect to
implementing the programme laid down by the ECA Commitiee on'industry,

Transport and Natural Resources.

The Senior Officer will keep the Executive Secretary of ECA informed

regarding the technical work of the Joint Unit.

The Senior Officer provided by the ITU will have broad authority +to
make decisions on behalf of the ITT on matters within the jurisdiction
of the ITU, in order to facilitate the work of the two bodies in this
field.

The ECA will provide office accommodation, and after the necessary

budgetary arrangements, appropriate secretariasl and other services

and equipment.

The question and number of the staff to be provided by the two agencies
will be reviewed periodically ir the light of progress of the agreed

work programme.
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3.8 The ITU will provide—the.salaries and allowanges of vrofessional
officers and the funds for their official travel within the region.
A1l other expenses w111 be met by ECA. o ' Z

3.9- Personnel matters relatlng to ITU staff will be dealﬁ with by
ITU prov1ded that the timing of leave will be agreed in consudtation
’mth ECA.

e Conelusion

In signing this Hemorandum, the Secretary-General of ITU and the
Executive Becretary of KECA believe that the above arrangements constitute
a practical basis for accomplishing the-joint'objectives and maihtaining T

vroductive arnd useful co-operatior between the two organizations.

(signed) Gerald C. Gross (signed) Rober: X.A. Gardiner
Secretary-General -~ ITU | -, Executive Secretary - ECA

Date :.ll_Nb?embér 1963

L T S —



