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REPORT ON ACTIVITIES UNDERTAITZIN Y 2CA JITH
RESPICT TO 178 FEASIBILITY STUDY FOR A MIULTINATIOIAL
SHIPPING COLPANY FOR THE COUNTRIZS OF ZASTERN AFRICA,
TIE RED SEA AND THE TiDDIAID CCUEAN

1. The study »roject was initiatel by the IIC/ACP Jeminar on Regionzl Co-
operation, hell at Iaie in the 3eychellec in January 1960. DCA hal participatel
in the seminer ani hal Doen requectel by the goverm:ant expertc precent to draw
upy for the consileration of the Govermmentc concerned, the termzc of relerence
of a feasibility stuly Jor a muitinational coazctazl chinping company for the
subregion concernec,

Ze ECA hal responiel Zavourably to that recuest anl therefore took the necessary
meagures to honour that coanitment, such ast

(a) preparation ac o ilay 1900 of draft termc of referencs (see amnex I of
the Jdocument )s

(») meeting on 7 an’ & July 1900 at BCA hea cuarters at ACiis Ababa of the
representatives of the countries concerned to evaluate the earlier Jocument and
to elicit the recuire’ zpproval from governments co that ZEDF, vhich was interested
in the draft stuly, =aight nake available the Tinancizl resources recuired for the
stuly?s implementationa.

Only five countricc of a total of 11 hel participatel in the Adlis Ababa
iieetingt the Comoros, Etaionia, Kenya, Seychellec an? the Unitel Republic of
Tanzanias Two of Them, the United Republic of Tanzania ani Kenya, were represente’
by civil servants from their embassies anl not by ermerts in the area urnder consi—

’

deration (see annexr II of the report).

3+ At the conclucion of the adove—mentione: .:eeting, a cowordinztion committee
hat been set up concisting of ECA anl EDF to enosure follow-up of the nroject. In
that regard ECA wac to:

Contact Governmentc not present at the meeting to obtein their comients on

fad

the Zra’t termec of reference «1ith a view to their finalization;

Contact all Governuents interected in the nroject in ordier to odtain the
approval of Covermnents recuirel Hy IDF,

To siate an' in gpite of efforts made by ZCA (follow=up letiers to the
ministries concerncl, contaet with embaseies), only o iniicationc of acceptance
have been receive’y, {roa Uganda and [iadagascar, “mercas a mininw: of six are recuired

In order to mobilize the project, ECA ic nlanning, through w:iczions, to
contact Jdirectly thz winicitries concerned iuring the First quarter of 1802 1o
olxtain the indicationc of acceptance neele! for ZUF to {inance the nroject,
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DRAFT TERiiS OF REFERENCE FCQ /i FRASIBILITY STUDY FOR
THE CREATION OF A IULTINATICIAL COASTAL SHIPPING ° |
COMPAHY FOR TiE BASTERN ATRICAI COUNTRIES BCORDERING
ON THE INDIAH OCEAN AHD T2 RED SFA AND FOR THE o
INDIAN OCEA! ISLAKDS. :

I. Objectives

The purpose of the 1 tuay is to determlne the econuﬂlc, techn;cgl and
adninictraitive’ feasibility of the estzblic nnent of a cozotal shipping coupany
to be jointly owned by the followinpg countries The Comoros), DJlboutl, Bthiopia,
Kenya, Madzgesear, Mauritius, Hozambique, ueyciﬂedes, Somz liz, the Sulzn, the
United Republic of Tanzzhiz, and Ugenda (hereafter referred to zs "the countrle-")
and to nale recommendations as to the most practical znd coz t-effect1Ve method of

ectablishing such a coupeny. To this end, the study shall provide:

(2} an analysis of verious categories of present anéd future traffic and
future possible chare of the narket;

(b) recomencations on the choice of type and number of vessels adapted
to the conditions of the market and port facilities;

(c) a detailed programme of investment for 10(.;2—1986 based on the econonic
findings of the study; . :

(d) & prospective programue. of investnents for 15(07-1CC1;
(e} an a_nalys‘is”of tech'nida'l‘ and eédnomic benefifs- of the project;

(£} recoumendotions for the planniniy organ:.zg.ticm, aclnlm_..trat:.on and -
mnagemc"xt 25 wel.a. es leml aspects of the pfoaouee conm.ny, o

(g) recommendations for the improvenent of tae cmn‘tr:l.ec' policies in
coastal shipping services, and infrastructures (including ports and ship
repair facilities); :

(h) recommendations for the traln::.nL; of the countrlc nutlonn...., in the
planning, nmanagenent, oper"tlon and meintenance of coastal uhlpplnr* Gervices.
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II. Scope of consulting services
A, General

The study shall cover all the countriec whether or not they already have
nationzl coastzl shipping fleets. The study shall focus on donestic and
transshipment as well as transit traffic.

The concultants shall perform 211 technical and adninistrative studiesg"'"“
econonic anzlyses, finapcial investigations, field investigations and related
worik herein described, a5 required to attain the objectives given in ucctlon I
hereof. In the conduct of this work, the consultants shzll co~operate ;ully
with the governments which will provide dota and services as outline’ in
Section III hereof; however, the consultants shall be ‘solely responsible for
the anzlysis and 1nterpretut10n of 211 data received and for the findings }“
conclusions and recommennatlonu contained in their reports.

General policy guid@nce Hill be given to the consultants by = co~
ordinating cormittee composed of ‘representativés of the Governmentu and
the European Development Fund (EDF) of the Coumission of the - Europeéan
Conmunities,

Bo The ctudy in detail

1. Review and forecast of coastal shipping needs

The consultants shall review and surmarize 211 aveilable cata on cargo
and passenger traffic on the routes linking the countries, ecpecially inter—
country traffic, Breakdowns chall be prepared of trzffic flows by principal
commodities in tons and by muiber of paccengers, by traffic routes for coastal
reffic indicating seasonzal variationc in flow, Thic review shall cover the’ .

coastal shipping hi tory of the countries for the nauf five yoars but conciderae’
tions shall also be given to dﬁta of eorlier years ‘where it nay be of importance
to future aeve]opmentu. ‘ S,

The Govermments will advisce the consultants of their poliey resarding co—
operation with their neighbowrs in the zrea of coastal shipping anc the procpects

of integrating this service on a regionel basis. The consultant's shiall reviéw the o

informeticn provided by the CGovernments and mzle recommendations begded thereona

Based on the identification and evaluation of all sources of coastal
shipping traffic in the countries, the consultants shall prepere forecests of
the nature and volume of traffic flows vhich the proposed coastal shipping
company would have to accomodate in the yeors 1682-1586 and in nore general
terns between ICC7 and 16C1. The consultants should zlso recomend the
adequate {ariff policy, based, upon the exicting and future operating conditions,
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The breaidown by coirmoditics choulsd include gencral cargoy bullk cargo
(solid, liquid), various types of perishable cargo, unitize” cargo ete, and
indicate the principal comrodities trancrorted in the crec.

2 Anzlyvsic of the axisting coastal shipning servicec

The consultants chall roviow =11 evelleble dete ond reports on the
existing coastal shipping cervices of tue countrics, including the study
previously commissione? by the EEC for the Cororos, DJlOOdtl, lizuritius and
Seychelles which was undertaken by lesxrell Stanp Asc oclhueu, end prepare
an independent anzlycic of - the phycical, operationsl, orgenizati onz1,

adninistrative, economic znd financizl zcpects of the cervices, Taic
analysis shall tale into cceount the present: and anticipated future traffic
demand categories (c.g, general cargo and bulk cargo waether direct or
transshipent traffic ' '

The consultants shzll zlso identify and anzlyze any practices of the
countries relating to fiseal, staff, rating or other matters, which nay
operate agoincst fhu proposed coastal shipping coupony beiny run efficiently
end in a ound, conner01al nonner.

Furthermore, the consultants skall review and anelyze:

(a) the present coagtzl ohllen" Jleetu owned by the countries, their
capacity, age, condition, operationc and sduinistrs ation; and

(b) the cost of operation anc intonance of the eulut*ng fleets and the
revenues carrently derived v chi ins iag operations,.

On the bas:.u of the foregoing and tuc forcedsts mede in seceordance with 7
B~1 of thicz- Section, the consultents cho 111 ascess the ad quaecy of the existing
fleets of the countries for nerzing  into one fleet vhiell could zztisfy the
needs ol the conntries for conctal chipping serviees.

3. Analysis of the'econa1ic-feas13111tgﬁof the proquC’
nultlnotlonul cozota »hlgplng cojn:nx

The review and forceasts of future cocsotel 1 shipping nee<s and the
anzlysic of the e: tisting cervices outlines in Secetions B-1 and B—2 zbove
¥ill recult in the recommendstion of on optinun prograume o;'ooacthl uhlcplng
services to serve the countrize! nen o anc. the ccononic vicbility thereof,
7o this end; the consultantc shell anclyze the anticipates benefits shall inelude
recductions 1n trancport costs, savings in meintensnce coste, and other
cleurly identifizble benefitc, Thic o enalycic shall be azde for the cconoitic
life of each investnent, To estinzte the investments recuires] (1n both physiecal
and fipaneial terms) in 16C2-1S06 for the propoged cozstal shipping cotpeny,
the consultants shall ceternine the following:
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(2) wvessel reguirsuents for coactal ciipping {inelusin- type and nunber
of celf-propelled vessels and/or barges and tu,s) bearing in nind conditions
of the market; port faecilities and where feg stendoriizetion of vessels;

N

qu
®
b

(b) how much of the existing capscity cen be denloyes in the czbotage
operation without over *onncging the precent level of trole; and

(¢) whot staepc should be tolien to control the thllhbllltY and flow of
cargo in order to encurc cconomic chip—lozce in the inten’es’ operation.

Lia Recommended investnents ond their financi@g

Baged on the znalysis outlined in section B-3 zbove, the consultants
shall determine the relative priorities of new investuentc in multinstional
oczstael chipping and prepore speeific recommendations for the _evclopncnt

of the service. The programme for the first five years (1602-1C85) cha
be worked out in detzil; for the subsecuent years (1607-1¢C1) it shall be

]

in more gereral terms and consict of:

(2) estipates of -expenditures which voulJ be incurres after 1686 from .
investmentu initiated before theng

(b) invectuente which were revieves and not foun? justified in 16C2-1C30,
but which appeer justified theresfter; znd

(e) iobz1 hutlugteﬂ of expenciture trends for cocstol shipping, to the
g e AS)
extent possible. - ‘

The investment programme shali be given in both shysical and finonejcl
termz. TIm the extent »ossible, the countries will advise the consultants
regording the order of ManltuOu of totzl recources that will becone
avuilab]a for public investoent in coastal shipping in 1€C1-1626 and in

1CE7-1¢61. The :ecommended prograrmes shall define the senercl ccone of the
proposed investients and give & time cechedule for carrying then out, and
provide estinates of the foreign and loczl currency conponents.

The consultante chall zlso study zlternctive sourves of fincneing the
proposed investuents ond nale recoamendotions zs to the nost "Dproprlate
method of financing taling into account an anclysis of finoneicl 2nd eoconomic
benefits of investment. Fer thic nurnose, they should review the level of
revenues for the carrizge of existing and forceasted traffic in order to
deternine to what cxtent they will be zble to {incnee proposed investuentss
if such fincneing appeers inadequete fbey shoulsd consider the desirability
or othﬁrv1uo of inhcrecsing thrlﬁfy.,,
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Se Recomended orgonizationzl and “Hngru“ent structure o
———— ,
the prODOueﬂ conpony

The congultants choll prepare o dreft orgenizationcl and Aunaﬂencnt structure
of the proposed coupeny. Without limitins the generslity of the forcg01ng, they
snall in perticular wori out in detsils

(a) proposed orgonizationsl ctructurs and orgenizationsl ehizrt of the

(b) statues of the coupenys
(c) capitel structure;

(a) recomnen**tlonu on & texzation pollcy to be adopted by the state of
incorporction touards the proposced company e

O Recommended policiecc for the countries

The consultents shall prepare an outline of policies and measurcs wiich the
countrizc should adopt to {(a) carry out the recommenced programme of investuents
in o nultlngtlongl coastal chipping company and (b) obtzin the naximun econouic
benefits fron the proposed invectments. This shall incluce recommendations ons

(2) legel cnd adainistrative nezsures to chennel the traffic to the
multinational coastal shipping company;

(b) renoving obcota cleu thet oy impede the ercation of 2 multinctionsl
coastal shipping coﬂp;ny, .

(c) tuc ectablichenent of rates vhicy reflect transport cocts

(d) the cstzblishuent of pollclcs concernlnb ta:ation tzling into
account the proposed treaty for & Preferential Trade Arca for Eastern and
~outhern Africca;

(e) cotablishuent, orgenization, legel status ectes of 2 freight booking
centre;

(£) ecteblishnent of preferential treatment of berthing and aenerhl huncllnu
of the company's vessclc; ’

(u) new terninzal construction (1nclu41ng barths conutructlon, nooring
facilities, type and cize of cargo tronsit and storcge facilitics and cargo
hondling equfpuent ).
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7 Advisory sarvices zngt troining

The consultents shall identify mejor tress in the Tisll of »lenning,
managenent, operation and uecintenznce of cosstel shipping services in which
M .

(z) technical accistones ~nd cavisory cervices coull be nost usefully provided to

-

the countricc and to the coupeny und (b) further treining rould be nost useful
for the nationcle of the countriec,

3
d
3

The consultants should identify trcining areas and cosecs the treining

nesL.le

C. Reports and tiie schedule

The congultonts shall -comence field warl within thirty cclander doys of
the offcetive date of the contrzet entered into between tlicuselves and the EDF.
They shall submit the following renorts within the tiue neriods indicated,
beginning on the effective dote of thw controct: -

(a) an inccption report {(number of copicc to be <eternined by the
a

countries cnd the EDF) sumerizing their initiezl findings within three uonths:
b rogress reparts (nunber of eopies and tinins to be deternined .o
G E ot

ete,) ofter the inception report, giving - stotencnt of =11 work perforned
during the reporting period, = swmary of interiu findings, ond the schedule
of wors for the next roporting period;

(c) e droit final renort on tho feacibility otury (nunmber of copics and
tining to be determined ... ctcs) cwrmerizing 211 worl: perfomed, the findings
and recommencations of the consultants, and giving stotictical and other datn
relating to be ercction of o imltinctionsl cocstal chaipping coapany; and

(ﬂ) a2 fincl report (nwiber of copies znd tiuing to be Jeternined ees
etc.) incorporating =11 revicions deemed zpproprizte by tlhe consultants
after reccipt of comients on the dreft fincl renort fron tlc countries an
the EDF, within .ies doys of receipt of comaents.

The reportc shall contoin o concise swiery of =11 najor findingo and
recomiendations of the consultonts. Thie ectimatec of costs o benefite and
21l econonic anzlysic zs well ac drowings, naps eteess wrich support the
consultants; conclucions shzll be presentes in sufficient “etzil to pernit
checling of 211 caleulations without supplesentary detes The Draft Final
Repart chall be carefully edited and cauplets, so thet nroduction of the
Finz1 Report cen proceed without Jdelry.
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IIX. Date, loczl cervices and foeilitiec to be provized
by the countries

A Econonic, traffic ond techniezl dote

The countries will provide the concultonts with 211 aveilsble date ons

(a) their developuent plens in respect of ceastel shipping and other
sectore which night have a bearing on the developnent of coactal shipping
traffic;

(b) traffic by categories that could be carricd by tie proposed Conpany;
> E

c an invento of coasctzl shipping vescels and other faeilitieco,
(]

)

Bs. Co—operation of govermuental zgencics and countorports

In connexion with work by the consultonts that recuires the co-operation
of other govermment zgencies, the countries will provide liaison and will
ensure thet the cousultants have zceess to all inforuetion recuired for the
conpletion of scrvices.

The countries will zlso assign cualifics counterports, uhere they are
aveilable, to work with the key personnel of the consultants. The counterparts
will be asgigned for the purpose of liaicon, trzining and review of the
findings and recaumencdationc of the consultonts.

C. Focilities and oteff

Where neccscary, the countries will nssist the consultants to find the
following facilitiec and stoff to help the concultants in performing the
services:

1, Office spoee, furniture, ecuimment and office cupplies.

2. Secreterial and elerical services, and printing to be done loczlly.
3. Local trancportction.

4o Utilitiez, telephone, postoge, telex znd telegrapa services.

5« Hotel and other accoamodotions
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VMEETING OF IEXPERTS TO CONSIDER THE DRAFT TERMS OF REFERENCE. .. iover.
FOR A FEASIBILITY STUDY ON THE CREATION OF A MULTINATIONAL

REGIONAL SHIPPING COMPANY FOR THE RASTERN AFRICAN COUNTRI:S
BORDERING ON THE INDIAN OCEAN AND THE RED SEA AND FOR TU® .

INDIAN OCEAN ISIANDS ~ ADDIS ABARA - 7=t JULY 1960

FINAL REPORT

The meeting was zttencied by the delegates {rom Comoros, Ethioniz, Kenya,
Seychelles andd Tanzania as well as a representative of the EEC Delegation in
Addis Ababa and members of the HCA Secretariat, (the full list of participants

appears as appendix I).
Aggnda item T

. The meeting was opener by Mr. idarc hanmra“lze, Deputy Executive: Secretary of
the Econom;c Commission Jor Africa (ECA . In his opening statement he emphasized.
the importance of a nmultinational regional shipping company for promoting trade.
among the participating countries, for linking the island countries to the mainlani
and for alleviating Aifrica's balance of paymentu problemss He, therefore, hoped that
the delegates would consifer the draft terms of reference for z feasibility. study
for the creation of the company with all seriousness since the rest of Africa. weuld:
watch the outcome of the effort to create the comvany with great antieipation in
view of the decision of the OAU Economic Summit, hell at Lagos in April 1980 to
work towards regional co-operation leading eventually to economic integration of
the whole contlnent.

Hre - Manlraklza tnen welcomea the presence at the meeting of a repreaentatlve
of the EEC since the EEC was at the forefront of promoting regional co-operation
among the ACP countrleu. He, further, hoped that the EEC reprecentative would
be acceptable to his orgenmization vhich it is hopes 1ill agree to finance the

study, (the full text of lire Manirakiza's statement appears as appendix in).,

Agenﬂa Item IT

The follow1ng oureau was electeds

Chairman - Ath1001a
Rapporteur - - Seychelles
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éggnda Ttem III;_:

The meeting}adopteé the followlng agendas

l, Opening of the meeting

2, Blection of the 3ureau

3« Adoption of the Agenla and Organization ol work

L, Discussion o7 the iraft temme of reference

56 ~ Adoption of the ‘raft terms of reference cubject to
final approval Ly individual countriecz

6« Any other buciness ‘

7« Closing of the meeting

it
iy e W e

With regard to Agenda Item 5, most delegates said that they had not received
a copy of the drafi terms of ‘reference prior to their departure froa their -

countries, hence they had had no instructions from their government with regard
to whether or not fo adont the final terms of reﬁerence.

S

Agenda Ytem IV

In considering thed*raft terms of reference the delegates made the follow1ng
de01s1ons and amendments

1.9 that the words "jointly owned" in paragraph 1 under I. Objectives be replaced
by "ereated" in order to reflect the fact that the method of participation of the
countries in the proposes company could only be Aetermined after the flnilngs anxi
recommendations of the consultants. Some delegat Felt that the best venture night
well be a management company controlling the leets of participating countries or
the formmation of 2 cargo consortium; .
2 that, wherever the context allows, "coasztal suipping company" be repleaced
by "multinational rec1ona1 shipping company” since that was the wording used in~
the resolution which was zlopted at ifahe, Seychellec during the EEC/ACP seminar
on regional co—operation. lioreover, some delegates felt that "coastal" might
unduly limit the zone of overation of the shipping company especially in view of
the faec that the definition of coastal trade or home trade was not the same in
various national laus;

3. that ECA shoul: continue to play some role in the projects. In this connexion,
it was felt that ECA'c participation would bect be in the fomm of membership of
the co—ordinating committee which is contemplated in the terms of reference;
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o 4o  the delegates agreed on the time schedule for the submission of various
reports by the consultants as reflected in the new Zrafts Furthermore, they
decided that the report to be submitted at the end of the fourth morith should
be an intermediate report which will be comprehensive enough to reflect the
consultants' approach ans give an indication of the recommendations which they will
make in the final reports The intermediate report would have to be considered by the
co—ordinating committecs.

Agenda Ytem V

The new draft terms of reference were adopted subject to the proviso that they
will still need the final approval of the individual countries,

Agenda Item VI

Under this item the delegates considered the follow=-up action which would
have to be taken after their Addis Ababa meeting ant they agreed as follows:

1.'

Z2e

3

4e

Be

‘thefbéuntriés represented at the Addis Ababa meeting, together with

ECA and EEC, would constitute an interim co~ordinating committee;

a permanent co—or-linating committee will consists of ECA, EEC and all
the countries whichhwill submit a formal request to EBEC for the financing
of the stuly; :

it was emphasized that it was important that the governments should make
a formal request to the EEC for assistance. In this connexion, it was
considered necessary to set a minimum number of countries vhich will make
the request before it is forwarded to EIC, Subject to acceptance of this
number by the EEC headquarters in Brussels, the delegates agreed on a
minimum of =i countries;

regardless of the total number of countries submitting a formal request,
the study should still cover all the countries of Eastern Africa and the
In'ian Oceing

the ECA :1ill transmit to all the countries copies of the new draft erms

of reference anc of the report of the Ad-is Ababa meeting. The countries
will be required to give their approval of the terms of.reforence and subpit
their forual request for EEC assistance at the same time; the formal
request will be addressed to EEC with a copy to the EEC -lclegation in each
country) through the Executive Secretary of ECAs Az soon as he receives

the minimum number of requests the Erecutive Secretary of ECA will forward
the requests to EEC in Brussels;
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6s the EEC delogetion in Addis Ababa wull sens copies of the terms of reference
and the report of the A* is Ababa conference to the headcuarters of their

organlzatlon in ufusselu anc re"ueﬂtv them fo send copies to the Delegations

in the countrias

7o each country qnoal; 1nforn ECA of the name of the person who will represent
it on the co—or\lnatlrg comnlt cees ' : con :

s three meetings of the co~ordinating committee were envisaged as
follous:

(a) the Tirst meeting would be to select the consultants from a short
list submitted by EEC;

(b) the secon? meetlng will be to consiler the intermediate report
subnitted Dy the consultants

e em o w s

(c) the. tnird meeting yill be to consider the draft final reoort.

Prior to the first meeting, ECA woul” recexve oropogals from the consultants
and together with Ethiopia (whlcn was des;gnatea_ &z chairman of the co-ordinating.
commlttee) would fors a technical comittee for evaluating the proposals; this
committee would then send its evaluation report to all the countrleae

R A, . s S
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LIST OF PARTICIPANTS

Comeoros
e P .

Mr. CAABI ELYACHROUTU

Director of Transport and Tourism
P, 0. Box 520

HMoroni

Comoros

Ethiopia

Mre. PRUGCK KEBEDE

General Manager

Ethiopian Shipping Corporation
Po 0, Eox 2572

Addis Ababa

Ethiopia

Mr. BISRAT HABTE [{ICHAEL

Planning and Programaing Division Head
Marine Transport Authority

Pe 0c Box 1551

Addis Ababa

Ethionia

Keaya

Mr. CHARLES M. ANYAMA
Kenya Embassy

P, 0. Box 3301

Addie Ababa

Ethiopia

Mr. FRANCIS KAMAU
Kenya Bmbassy

Pe 0. Dox 3301
Addis Ababa
Ethiopia

Sexchelles

Captain E.d, HOUAREAU
Pe 0. Box 47
Victeria

Mahe

Seychelles
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Tanzania

Mro F.A. MMASA
Tanzania Embassy
Ps 0. Box 1077
Addis Ababa
Ethiopia

EEC Delegation

Mre XARL HARBO
Ps 04 Box 5570
Addis Ababa
Ethiopia

ECA Secretariat

lir. P, MANGQDAELA

Transport, Communications and Tourism Division

lire AKANDE SEFFOU-DINE

Transport; Communications and Tourism Division.
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STATEMENT 3Y THZ DEPUTY EXECUTIVE SECRETARY OF ECA,
MRe M. :ANIRAXIZA ON THE OCCASION OF THE OPZNING OF
A MEETING OF EASTERN AFRICA AND INDIAN OCEAN ISLANDS
ON TEE CREATION OF A (IULTINATIOHAL REGIONAL SHIPPING
COMPANY =~ ADDIS ABABA - 7 JULY 1960

Destingueshed Jelegates, ledies and gentleament, it is 1nube*'a ‘pleasure

¢ for me to welcome you to Addis Ababa and to Africa Hall on the occasion of

this historic meeting to consider the draft terms of reference for a
feasibility study on the creation of coastal chipping company for your
countries.

WYhen ECA was requested, to prepare a draitv of the tems of reference
at the EEB/ACP seminar on Regional Co—operation which was held at llahd,
Seychelles, in April, e readily agreed to Jo so Decause the action which
you contemplate taking is at the heart of HCA's strategy for development
in Africa. As you are prooably all aware ECA has for years been‘advocating '
regional co—operation as the only way in‘which African countries can
meaningfully raise themselves by their ovm bottctraps. Central to this
strategy is the concent of collective self-reliancej; we firmly believe that
it is necessary for African countries to loolk {irst to their own resources
before deciding to invite extra-African sources vo provide them with services
or even capital., In thic vay African themselves will be able to determine
their own priorities an? to tailor their development strategiesc to their
omm unicue circumstancec.

I am gratified to say that this approach of ourz is being accented by the
African countries which it is our privilage to serves In iarch 1677, at
Kinshasa, the African [linisters of the ECA <ecidel to request the international
community to declare a Decate for Transvort an’ Communications for Africa and
this waz cdone by the United Nations General Assenbly in December that year.
The raison 4'&tre of the Decale is none otner than the conviction that in
orider to accelerate the “evelopment of the ‘African continent, it is essential
to provide an integrated infrastructure of trancport an.l communications in
order to facilitate the erchange of goods, persons and informatione. You
are, no doubt, also arare thal for the pact two years an initiative has been
going on among your countries, under the auspcies o¥ ECA, to crezt a
preferential Trade Aresa for Hastern and Southern Africa. Again the creation
of a PTA is predicatel on the premises that African countriez have a lot
to trade among themselves and that the establishnent of a mechanismm to
facilitate such trace will stimulate industrizl Zevelopment in each country
and also alleviate Africa's chronic balance of payments nroblem by providing
considerably cheaper goods th n those importes from developed countriess
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It is against this background that the inportance of a multinational
coastal shipping compeny muut be appreciatels Iot only would such a
company enable the countries that it will serve better to trade among
themselves, but more iuportantly it vdUll provide an essentlal lini: between
the island countries and. the mainlani, ' :

It is for these reasons’ that the project Jor the creation of a aulti-
national coastal shipping company not only Joun. it :ray into the list of
projects for the first phase of the Transport an? Comaunications Decade Aafter
it was approved by the liinisters of Transport and Communications last year
but has alsc been on the mork programne of the Iusaka PMULPOC for soine yearsa
Unfortunately, due to a lack of financial resources the Lusaka MULPOC hds not
been able to implement it. e are, therefore, very grateful that the Huropean
Economic Community has not only taken the lea? by Tinancing a stuly under’
Lome I covering Comoroc, DJlooutl, HMauritius and Seychelles but are also
prepared to consider a broalened project covering all the countries of Easter
Africa, The EEC, of coursce, is notable for its efforts to promote regional
co—operation among the ACP countries in much the same way that we at ECA are
attempting to do for Africa. It is therefore an ad-ed pleasure to welcome the

ESC representative to this meetings I am sure that he will a531ut you to work
out the right terms of reference for the studly.

I said at the beginming that this meeting is an historic ones I saiil
that because it comes so close on the heaﬁ of the OAU Economic Sunmit which
was held in Lagos in April. At that swmit our hedds of State mapned out a
strategy for the economic survival of Africa an’ one of the most 1mportant
elements of that strategy was the emnhasis place’ upon regional co—operation
vhich it is hoped will evvntually lead to regional economic integration,

The eyes of all Af:ica will, therefore, be cuatching with kecn anticipation
the results of your bol: endeavour at regional co~operations I know that
you will address you uins with all seriousnecs in scrutinizing the draft
which ECA has placei before you to ensure thau you reach agreement on the
best docum .nt posszibie,

I wish you goos luch anid want to than: you for your kind uttenc1ono

I now declare this meeting opens.





