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Project title: Subregicnal Graduate Schools of Business HManagement and
Munance in Africas '
Project number: 9.261.04
Funding sources: United Nations Trust Pund for African Development: Nigerian
Grant.
Total funds
allocated: Ust 129,509.95
(a) Balance from - 2nd and 3rd instalmentc (1980-1%61 and 1981-1982) a
UNTFAD: 7 Us¢ 85,513.55
{b) BCA
eontribution: 19 m/m
Total expenditure
as of 31 December
1981: © US$ 43,996040
Summary Report on Pregent Status of Project Implementation

(a) The University of Nairobi, Faculty of Commerce and the Sohool of
Administration University of Ghana have continued to admit graduate

students under.thsir present Oonrse‘programmes,

(b) An inter-govermmental meseting following the consultative misasion to
geleoted countries in Fastern and Southern Africa was scheduled - in
June (1982) but later postponed dus to a number of issues which needed
to be digoussed and decided upon Yy the University of Nairobi, the
Ministry of Higher Education (Kenya) and the ECA prior to the meeting.

(o) Experts for case stwdy writing have been identified and 8 selected for .
the osse study workshop Boheduled 6=17 December 1982 at the Fastern and
Southern Afrioan Management Institute (ESAMI) Arusha, Tanzania. A
second phase of the Case Study Vorkshop is scheduled 18~-28 April 1983
at ESAMI with the same participants.

(@) The WP financial support sought ﬂy ECA for the project has not
materialiced yot. Recently ECA approached the Fand for lManagement
Education in Africa (an American group) for funding but no positive
response has bean received yet.
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(e) Constant consultations with the University of Nairobi, University of
Ghana Sohool of Administration have been maintained and ECA has
congtantly been informed of the progress and or oonstraiﬁts on the
Subregional Graduate Schools in Nairobi and Acora.

Resulta to date:

(a) One student at the University of Hairohi under ECA sponsorship completed
her two years MBA programme in October 1982. Two other studenis have
been admitted for the 198283 academic year.

(b) One student at the University of Ghana also completed hia two years
MBA programme in July 1962 end two other students have been admitted
for the 1982~83 academic year.

(o) 4 meeting for the North Africa Graduate Institute of Management (¥ACIH)
has been agreed upon and is soheduled for the first quarter of 1983 in .
Horooco.

"Results still to be achiaved:

(a) A consultative meeting with the Dircotor, Sohool of Administration,
University of Chana is to be held early 1983 4in Addis Ababa. The
purpose of the meeting is to revisw: progress made so far on the
Subregional Oraduate Sohool of Hanagement in Acora; ourriculum and
course programme in Mansgement as prepared by the oonsultants; and
the Chana government's position on the Graduate School.

(b) An expert group meeting for the Eastern and Southern Africa Subregional

Graduate Sohool of Hamagement is Soheduled for the lst quarter of 1983,
(0) An inter-govermmental meeting for the above (b) subregional Graduate
School ie expested to be convened as soon as the Kenya government (the
ministry of Higher Education) is reaiy.
() The seleoted 8 experts in case study writing are expected to write 2
cages each after the two workshops and their ressarch in between the

workshops.
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Major obetacles to project implementation

The following are among the major obvstaocles to projeot implementation:

(a) Lack of funds to grant new fellowship awards tenable in Nairobi and

Accra.

(b) Lack of funds to secure the services of a consortium of Management
Schoole to asaist the University of Nairobi with owrricula and ztaff
development,

(o) There has been a delay in the actual operation of the Graduate School
in Nairobi due to the fact that a deocision on the Administrative
Structure has not yet been reached hy the Ministry of Higher Education
(Kenya) and the University of Naircbhi.

Action required

(a) A further follow=up reminder to the University of Nairobi and the
Ministry of Higher Education regarding the inter-goveramental
reeting to be held in Nairobi is t¢ be gent.

(b) Documents and working papers for the proposed inter-governmental
meeting are being prepared.

(o) Also preparations and arrangements for the expert group meeting in
Nairobi or Arusha are underuvay.

Irmmediate expeoted follow=up

{a) Travel arrangements for the 8 experts pariicipating in the ocase gbudy
writing are being done. '

(b) A further follow=up reminder to MULPOC direotor in Yesounde to follow-up
on the proposed inter-governmoental meeting for the Subregiocnal Graduate
Sohool for Cemtral Africa is to be sent. '

(0} Travel arrangements for the consultativs meeting with the Director of
the School of Administration at the University of Ghana are being mede.

(d) Phases or stages for the implementation of the projeot - the Eastern
and Seuthern Africa Subregional Graduate School in particuler are
required.
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(e) A dooument for subnission data for the mobilization of financial

resourcea for the project io being prepared.

11. Project tudget: {(eee attached cost plan)

12, ECA g_e_rauﬁnel: TCA®s contribution can he estimated as follows {in man month }

Mr. J. Bukhala 3 n/n
ir, A. Bossou 2 o/m
Mra. M., Hwaniki 6 m/m
Fellowship Administration 3 m/m
Translators 1 n/m
Secretarial assiptance 4 m/m

Total ECA's contribution 19 n/m



ANNEX X

Reviged Work Programme and Estimated Cost Plan for 1982

Totel allotment for programme 1981/1982 ........ US$ 129,509.95
Total prenditure for 198!0‘1981 SecbrocRAREeREEEROD 43’996040
Balance "-‘o:'be erhaBed far 1982 eoosecssOssDenEREeS 85,513055

L. Intergoveramental meeting for Eastern and
Southern Africa travel fare and sube
eia-tanoe forsECA ataff L R N N AN N NI I N N ST N A N 5’118052

2. Travel, subsimtence and honoraria for
2 consultants for curriculum development
(Acora-chma) LE RN N NI NN NN RN R NN N I W ) 11,713000

3. Travel fare and gubsistence for ECA staff _
to North Africa L R R R R P YN T T ) ?..400000

4o Fellowships (3) at the University of Ghana ee.... 15,000,03
5. Fellowships (2) at the University of Nairobi oe.e  11,000.00
60 clable om@a PO B EED SN AN SR A TSRS RN 282000

7!“ African mmment CBSB Stlw Hritin.g Dessacderene 40'000000 X

TOTAL vevv.... USS 85,513.55

8o Reporting December 1982



ANNEX II

TOTAL ALLOCATION FOR PROGRAMIEE 1981-1962 US$ 85,513.%5

B‘Ifdig:t g Desoription Alloggzg US:S F.)xpemqiti)::lre Uss Ugﬁmrzgg
11.00 ;4'I'ravel, subsistance and s

honoraria for consultants 20,589.00 8,761.30 13.327.70
15,00 j Travel for partioipants

and 3 ECA staff 11,106,22 5,421,01 5,668,21
31,00 | Fellowships Univorsity

of Chana 37,728.81 10,743.27 26,985.54
31.01 | Fellowship University '

of Nairobi 14422.92 6,422,92 1,000,00
32.00 | African Hanagement

Case Stwly Writing 40,000,00 . 40,000,00
53,00 | Miscellaneous cable

oharges 382.00 366,90 15.10
60,00 | Programme support .cost 12,281,00 12,281.00
99,00 | Total 129,509.95 43,996.40 854513055






