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ECA/MULPOC/Lusak*

A. INTRODUCTION

1. The Fifth Meeting of the Committee of Officials of the Lusaka-

"based MULPOC was held in.Lusaka, Republic of 2ambia, from

IT to 22 March 1932. ' " .

2. This vas a regular annual meeting of the Lusaka-based MULPOC

Committee of Officials convened in accordance with resolution'

31l(XIII) on the ECA Multinational Programming and Operational

Centres (MULPOCs) adopted by the Four,th Meeting of the Conference

of Ministers, held in March 1977S in Kinshasa,. Zaire. Since- the

meeting was "being held in the wake of the signing, of the Treaty-

establishing the Preferential Trade Area (PTA) for Eastern and..

Southern African States,on 21 December 1981, the meeting also

devoted its time to discussion o'f follow-up activities on the PTA

B. ATTENDANCE AND ORGANISATION OF WORK

Opening of the meeting

3. The meeting vas formally'opened at 10.00 hours on 17 March 3Q8

by Honourable Dr. Henry Meebelo, MP.,-Minister for the National

Commission for Development Planning of the Republic of Zambia.

Mr. Bax Norn-vote .t Director of the Econonic Co-operation Office

of ECA? also delivered a statement on behalf of the

Executive Secretary of the Economic Commission for Africa.

Attendance ■■-... . ■ . •

U. The meeting was attended by the following member States of

the subregion: Angola, Botswana, the Comoros, Djibouti, Ethiopia,

Kenya, Lesotho, Malawi., Mauritius, Mozambique, Somalia, Swaziland

Tanzania, Uganda9 Zambia and Zimbabwe.
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5. Also present at the meetir, were ob8ervers from the following united Nations
bodies and specialised age^ies. as well as other international

organisations and Liberatic; Movements: United Nations Development

Programme (UNDP,, World Hecth Organisation (WHO,, Food and Agricultural

Organisation (FAO) , Intern; ;ional Labour Organisation (ilo,. Southern

Africa Team for Employment Promotion (SATEP/ILO), United Nations Confe

rence on Trade and Develop. ,nt (UNCTAD) , United Nations Industrial Deve

lopment Organisation (UNIDc;, United Nations Institute for Namibia (UNIN)

East African Development Benk |IUB), International Trade Centre ONCTAD/-

GATT (itc). World Food Programme (WFP) , International Bank for Recon

struction and Development (IBRD/WORLD BANK), United Nations Education

Scientific and Cultural Or5 .nisation (UNESCO). Intergovernmental St«dtno

Committee on Shipping (ISCc;,, United Nations High Commissioner for^~^
Refugees (UNHCR) , the Organisation of African Unity (OAU, , OAU/Inter«-^

african Bureau for Animal * sources (OAU/IBAR), t*. African National

Congress of South Africa <*;.« , and the South West African Peoples
Organisation (SWAPO).

Klection of Officers

6. The following represer atives of the member States were

unanimously elected as memt rs of the Bureau of the meetings-

Chairman . ^ Hlm p- A Walusiku (Zambia)

Vice-Chairman - _ Mr# A. s# Aboobakar (Mauritius)

Rapporteur ,; ^ Rev> p^ s Mngomezulu (Swaziland)

C. AGENDA

7. The meeting adopted th-, following agenda as amended :-

(i) Opening of the me^tijigi

(ii) Election of Officrr»|

(iii) Adoption of the i^siuia,

(iv) Director's Report,

(v) Progress Report c. the implementation of the approved work

programme and pr orjLtiesL for 1981 in the fields of:-

Industry

Agriculture
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- Transport

- Social Development

- Manpower Development '

- Natural Resources

- Special Projects on Economic Liberation of

Southern Africa • ■ .

(vi) Implication of the Lagos Plan of Action and the Final Act of

Lagos for the Lusaka-based MULPOC subregion; strategy for

acceleration of its implementation;

(vii) f "ustrial Development Decade for Africa., Preliminary phase,

1982-198U Collective Action Required at Subregional level;

(viii) Report of the Sixth Conference of African Ministers of

Industry, Addis Ababa, 23 to 25 November 19?1;

(ix) First Regional Conference of the Development and Utilization

of Mineral Resources in Africa, held in Arusha, Tanzania,

in February 19§t: Implications of the recommendation fw

the Lueika-based MULPOC:

(x) First ECA Conference of Ministers resn«'»»»le for Human

Resources Planning, Developm*»* and Utilization;

implementation of decisions and recommendations relevant

to Lusaka MULPOC;

(xi) UNDP/ECa Report on the-Evaluation of Lusaka-based MULPOC;

(xii) 1982 Programme Budget Proposal for Lusaka MULPOC;

(xiii) Preparation for the 1?th Session of SCA and Eighth EGA

Conference of Ministers;

(xiv) Any Other Matters;

(xv) Council of Ministers1 Agenda;

(xvi) Adoption of the Report.

D. ACCOUNT OF PROCEEDINGS

8. In his opening statement, the Hon. Dr. H. Meebelo, Minister for

the National Commission for Development Planning of the Republic

of Zambia, welcomed the participants to Lusaka, Zambia on behalf

of His Excellency, Dr. Kenneth D. Kaunda, the President of the

Republic of Zambia, the Party and its Government and the People of

Zambia and requested the participants to feel at home and to enjoy

'i nr> "Da
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9. He pointed out that the Fifth Meeting of the Committee of Officials

of the ECA Multinational Programming and Operational Centre (MULPOC) for Eastern and

Southern African States was yet another milestone in the struggle for economic and

social development in the Eastern and Southern African Subregion, a battle which could

only be won through collective self-reliance.' In this regard, he said that the newly

created Preferential Trade (PTA) for this subregion would enable quickRealization of

economic development, and independence.

10. The Minister noted that we had entered a decade of great political and economic

uncertainties, which had been compounded by an unprecedented arms build-up and .

escalating oil prices." This situation, he observed, had put man's existence into

jeopardy; and that while the arms could be used to wipe out the poor, the hungry.,-.

the sick and the ignorant, could however not be used to wipe out hunger, poverty,

disease and ignorance. . He stated that this was an act of great irrationality of our
time.

11. He also deplored the fact that while the African natural resources were being

squandered and plundered by external forces, Africa's industrial growth was still

at very low level of development and was highly dependent on external inputs. This

situation needed to be changed so that Africa's raw materials could be used to solve

the problems of general under development. He also noted that the food situation in

the subregion.looked gloomy, thereby making poverty, hunger and starvation to pose a

threat to our people. He also underscored the need for collective self-reliance in

manpower, and the need to have effective and efficient transport network in the

subregion in order to increase the level of intra-subregional trade. In this

connexion he welcomed the inclusion in the agenda items for the meeting, the discussion

on agriculture, industry, tranposrt and communications, manpower development and

training, and the integration of women in development.
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12. In conclusion, the Honourable Jiinister pointed out that while the countries

of the subregion continue to promote and strengthen economic int egration among

themselves, they should at the same tiae strive to support liberation struggle in

Southern Africa, as the total independence of Africa was prerequisite for the countries

of the subregion to be able to determine their own future with freedom and dignity

without being subjected to the external pressures and manipulations. The Minister

then wished the meeting great success in its deliberations.

13. in his statement, Mr. B.D. Nomvete, thanked His Excellency, Dr. Kenneth D.

Kaunda the President of the Republic of Zambia, the Party and its Government and the

entire People of Zambia for agreeing to host the Fifth Meeting of the ECA Multi

national Programming and Operational Centre for Eastern and Southern Africa. He

stated that this had been done hardly three months after the historic Summit

Conference of the Heads of State and Government on the signing of the Treaty on

the establishment of the Preferential Trade Area (PTA) for Easternand Southern

Africa in December 1981. He therefore coranended the Government and the People of

Zambia for their commitment and devotion to the task of economic co-operation in

the subregion and in Africa as a whole.

14. Mr. Nomvete stressed that the signing of the PTA Treaty was a watershed in the

history of economic cooperation in .the subregion and observed that this had opened

a new chapter in the work programme of the Lusaka-based MULPOC whose thrust would from

now on be directed towards providing assistance in the implementation of the PTA

Treaty. He further stated that the Lusaka-based MULPOC work programme would be

geared towards upgrading the PTA to a subregional economic market and eventually an

economic community during the next ten years.

15. Mr. Nomvete reiterated that, given the favourable environment which now

existed under the newly created PTA, joint programming and implementation of

specific projects in the fields of Trade, Industry, Transport and communications.

Agriculture, Manpower Development and Training, and assistance to liberation move

ments was now more feasible and given the terms of reference of the PTA, it would

now become a reality.
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16. Mr. Nomvete further observed that PTA would provide an opportunity for the

countries of the subregion to extricate themselves from the traditional structural

dependence on developed countries whose consequences were the outflow of resources.

He stressed that the re-linking of the economies of the subregion would spark

off genuine economic development and cut them loose from the apron-strings of the

developed market economies. He observed that every effort should be made to ensure

that the activities of transnationals were controlled so that they did not become

the main beneficiaries of the PTA arrangements.

17. In this regard, Mr. Nomvete stated that the member States of this subregion

should therefore proceed speedily with the implementation of the projects of iron

and steel and chemical industries for the exploitation of local raw materials,

increase of food production, establishment of transport network, co-operation in

manpower development, exploitation of mineral resources as well as the

implementation of special projects.

18. m conclusion, Mr. Nomvete drew the attention of the meeting to the problem

of financial and manpower resources for the Lusaka-based MULPQC. The importance of

the MDLPocs, he stated, was well appreciated by the member States of the subregion

and international agencies as exemplified by the contribution of UNDP to the

financing of th« MULPOCs for the period 1977-19C1. He therefore appealed to aU

organs of the United Nations System, African Governments and donor countries to

provide additional resources in order to meet the expanding activities of the

MULPOC. He also urged the meeting to ensure that the recommendations made to the

Council of Ministers should aim to strengthening the PTA and reinforcing the

movement towards subregional economic integration of Eastern and Southern Africa

within the spirit of the Lagos Plan of Action.

Director' sReport (Agenda Item. 4)

19. The Director of the Lusaka-based MULPOC presented a progress report of the

1981/82 work programme of the MULPOC (ECA/MULPOC/Lusaka/V/2) and highlighted the

achievements and bottlenecks that were encountered in the process of

implementation. He also introduced the 1982/83 draft work programme and future

activities of the Lusaka-based MULPOC. The Committee of Officials took note
of the report.
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Progress "goor on the implementation of the approved work Programme

and priorities for 1981 (Agenda Item 5)

I. INDUSTRY'_ ■' .

Establishment of Iron and Steel Industry (Ag^a Item 5(1)(a)

20. Under this agenda item, a representative of the Secretariat outlined

the progress that had been made with respect to the implementation of the

project and invited the Chairman of the First Intergovernmental Meeting of

Experts on the Establishment of an Iron and Steel Industry in Eastern and

Southern Africa subregion to present his report.

21. The Chairtaanof the first meeting of experts, Mr. CO. Okui (Uganda)

informed the meeting that the first expert meeting held in Addis Ababa from

25-29 May 1981 had reached a concensus that additional information was required

in order to up-date the studies that had been prepared by the ECA Secretariat.

In this connexion the countries were requested to prepare country position papers

giving the status of raw materials and energy availability, structure of imports,

status of Iron and Steel Industry including existing capacities and national

projects, information on trainig institutions, access to national markets, trans

port facilities and possibilities of excfc?.n=e of products.

22. The first meeting of experts also requested that the Chairman and th©

Rapporteur of that meeting should visit some of the countries of the subregion

which did not attend the meeting in order to explain to them the kind of infor

mation required and to ascertain their willingness to co-operate. The missions

were undertaken. The Second Intergovernmental Meeting of Experts was held in

Addis Ababa from 30 November to 4 December 1981, at which a number of recommen

dations were made , which were to be tabled for consideration by the Fifth

Meeting of Consaittee of Officials.
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23. In the discussion that followed, the delegates sought

clarification as to whether feasibility studies on raw materials

had been carried out to ascertain their availability. The

Secretariat stated that information on raw materials that was

contained in the feasibility and other studies obtained from

member States were used in preparing the document considered

by the first -cGt.irm <,* ev^,,, ^^Her ^legate wondered

whether the excess capacity c5 «-h- ^tsco^,^ in Zimbabwe-was

known. The Chairman of the Intergovernmental Meeting of Expert*

informed the meeting that this information had been given to

the Second Meeting of experts by the Zimbabwean delegate. The

point of the relationship between the proposed Eastern and Southern

African Steel Development Committee and the PTA Committee on

Industry- needed to be clarified. The Secretariat said that the

proposed Committee would act like a specialized sub-Committee of

the PTA Committee on Industry.

24. The Committee of OfficirTs endorsee1 fully the recommendations

>f the Second Meeting of Experts that:

*'*** Shor t-1 "-j rm_jaoa aures

(a) thjse member States within the subregi^n with existing

fwilities for steel making end re-rolling currently

o-arating below capacity or having insufficient capacities

.hi ould immediately embark on programmes of rehabilitation,

. modernization, expansion and diversification of existing

facilities ;

(b) all member States should investigate fully the creation of

local industries based on the utilization of iron and

steel available from their own steel plants and elsewhere

within the subregion with a view to manufacturing on

an import substitution basis the iron and steel

products;
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<c) arrangements be made for the spare pig-iron, billet and

re-rolling capacities existing at ZISCOSTEEL in Zimbabwe

to be utilized by other member States in the subregion to

maximise their steel-making and rolling mill capacities.

Long-term measures

(a) member States should start consultations leading to

negotiations on collaboration in the exploitation,

supply and exchange of energy, raw materials and

intermediates such as pellets, sponge iron and pig-

iron for the iron and steel industry with a view to

providing modified product-mix of steel products within

the national projects to meet the requirements of

the subregiont

(b) the production of specialized inputs for iron and

steel making such as refractories, fluxes, ferro

alloys and electrodes be the subject matter for consuls -•-

tations and negotiations.

Institutional Mechanism

(c) in the interim period, before a permanent institutional

framework is created, an Eastern and Southern African

Steal Development Committee should be established with

responsibility to implement the recommendations.

Composite Flour Development and Training Centres

(Agenda Item 5(1)(b))

25. The Secretariat informed the meeting about the steps that had

been undertaken to implement the project during 1981-1982 period.

The Committee of Officials, took note of the report and made the

following recommendations:-

(a) that full support be given to the two proposed Regional

Centres at the Institute of Pood Technology (IFT), Dakar

(Senegal), based on millet and at the Food Research

Centre (FRO, Khartoum (Sundan) based on Sorghum:
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(b) that the Secretariat should continue to look into the

feasibility of establishing one or two similar centres

based on maize and cassava; and

(c) that ECA, FAO and AGFI should look into the possibilities

of establishing facilities for the demonstration of,

and training in the processing of animal by-products

in the subregion.

Chemical Industries (Agenda Item 5(1)(c))

26. Wnder this agenda item the Chairman of the First Meeting of the

Intergovernmental Committee of Experts on Chemicals for Eastern and

Southern Africa which was held in Addis Ababa from 14 to 18 September

1981, Dr. O,C. Olwa, (Kenya) presented the leport of the expert

meeting, and stated that since most countries did not attsnd the

meeting, he and the Rapporteur undertook missions to some of the

countries in order to brief them of the outcome of the meeting.

27. He said that the meeting, which was organised following the

decision Of the 4th Meeting of the Lusaka-based M'JLPOC Council of

Ministers identified three areas of priority, namely: fetiilizer,

pesticides end Pharmaceuticals, in viev of the fact that these

provide inputs for the production of basic needs in the fields of

agriculture and health. He further referred to the constraints on

the development of the industry which include small and fragmented

national markets, lack of skilled manpower etc. and pointed out

that such constraints could only be overcome through economic

co-operation and co-ordination.

28. The Committee of Officials' meeting took note of the report

tabled by the Chairman of the First Meeting of the Committee of

Experts and requested that the recommendations in .tha report be

presented in a more coherent manner.

29. The Committee of Officials decided that member States should

make long-term programmes by taking account of:-
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(a) optimum utilization _of resources and infrastructures

(optimum location) leading to the production of

competitive products, vis-a-vis those from outside the

subregion;

(b) existing related national production facilities and projects

inc3 iding the possibility of converting such facilities and
projects into multinational ones;

(c) linkages with existing and planned/proposed downstream

processing facilities up to formulation and mixing

stages*

30, Member States should undertake joint activities including:-

(a) manpower planning and development;

(b) securing consultancy services, technology, machinery

and equipment, etc.;

(c) mobilization of funds.

31» Regarding the establishment of project implementation

machineries, i*ea national and multinational chemical corporations,

the Committee of Officials recommended that EGA should undertake a

study on the feasibility of such a corporation,

32. In connexion with the establishment of multinational production

units for:-

(a) potash and ammonia - ECA should contact Ethiopia and

the United Republic of Tanzania with a view to finding

out the possibility for participation of other member

States in the potash, and .ammonia projects respectively;

(b) phosphoric acid and.phosphate fertilizers - existing

phosphate fertilizer, plants, for example in Uganda,

Zimbabwe and the United Republic of Tanzania should be

re- *.x,alized and expanded .and new ones established

elsewhere in the subregion based on phosphate deposits

in t.Vio anVirooirtn'
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(c) pesticides and Pharmaceuticals - studies should be

undertaken to identify appropriate types of products

and availability of .natural resources and potential

production locations., for .their active ingredients.

33. The meeting therefore urges member States:-

(a.) to follow-up these recommendations actively, both at

national and subregional levels;

(b) to attend and actively participate in future inter

governmental meetings on chemicals;

(c) to take action to ascertain the commercial viability

of rav material depasits .and sources of energy;

(d) to complete and send to ECA the questionnaire already

sent to them seeking information on the availability

of and access of raw. materials and energy, existing

capacities, planned .projects and projections of demand

for the major chemicals under consideration;

(e) to 5xamine the possibilities of producing chemicals

fron biomass.

3**« The meeting also urges that:-

(a) UNDP approve the project document on Chemical Industry

Development Programme and provide the necessary funds;

(b) membership to the Committee be opened to other inter

governmental organizations,

Report on the proposed study on possible export of Furniture and

Joinery products from Lusaka MULPOC countries to the Persian Gulf

States and Libya (Agenda Item 5(I)9d)(i))

35. In the introduction of the report on the proposed study on

possible export of furniture and joinery products from Lusaka

MULPOC countries, a member of the Secretariat pointed out that three
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for entering export trade as they already had veil developed

furniture and joinery industries and had some experience with

exports of these products. He observed that Kenya and Mozambique

had accessible wood resources capable of sustaining these industries,

while Mauritius had a long tradition of manufacturing high grade

furniture based on modern technology and highly skilled hand carving.

36. In the discussions that followed several delegates suggested

there was need for a more comprehensive study in each country of the

subregion to determine their potentialities in furniture production

for export both within the subregion and outside it, as well as for

the local markets. The meeting also cautioned on the need for

forest conservation. In reply the Secretariat pointed out that many

countries in the subregion were still importing furniture from out

side the region while the internal needs especially for institutional

furniture were far from being met. The meeting was further informed

that while there was need to increase furniture production, especially

for internal us2, the proposed study was aimed at assisting those

countries which bad the immediate potential for export. However,

the possibility of other countries entering export trade in the

future was not discussed. In the field of forest conservation, the

Secretariat oose /ed that this was being taken care of under programme

of re-affores';ation 6

37. The meeting therefore recommended that:-

(a) The consumer market survey in the main furniture importing

countries of the Persian Gulf States be carried out;

(b) The Consumer marketing survey in Libya be undertaken;

(c) Suppliers marketing survey in Lusaka MULPOC countries be

carried out; and

(d) Nationals of the countries concerned should take part in

the market survey and their participation in such surveys

be financed by their respective Governments.
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Report on the Planned Seminar on Woodfuel Energy Development

for Women in Rural Areas (Agenda Item 5(I)(d)(ii))

38. Under this agenda item the representative of the Secretariat

presented the report and pointed out that a seminar on fluelwood energy

development was planned during 1982 to "be .held in Zambia in order

to bring together the main collectors and users of woodfuel, namely:

rural women and experts in forest conservation and development.

Such a seminar had been organized for Sahelian countries in I960.

The participants to this seminar would be drawn from the English

speaking countries.

39. The Zambian delegate welcomed the proposal to have the seminar

held in Zambia. With regards to the inclusion of Mozambique into

the category of the English speaking countries, it was explained

that the seminar would be open to anybody who could speak English

regardless of whether they came from Portuguese speaking countries.

1*0. The meeting recommended that the proposed seminar on woodfuel

energy development for women in Rural Areas be held in Zambia.

Building Materials and Construction Industries (Agenda Item 5(l)(e)) .

1*1. In introducing the document under this agenda item, the

Secretariat reported on the activities carried out in the field of

building materials and cone-ruction industry included , study tours

and in-plant training undertaken in India, He then outlined the-

activities to be carried out during the biennium 1982/83, which

would include the preparation of feasibility studies on pilot/

demonstration units for lime and pozzolana, model building codes,

project document on a network of information on building materials

and construction industry, studies to determine co-operation among

building materials research centres and organization of a regional

workshop to evaluate the experiences of the study tour and the in-

plant training undertaken in India.

k2. During the discussion some delegates wanted to know what

products were included in building materials as this was not explicit

within the report, Another delegate wanted to know if technical
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on lime. In response to the question raised, the Secretariat

pointed out that "building materials comprised the whole range of

clay, lime, cement, glass, wood, metals, etc., and that emphasis

vas put on the utilization of indigenous raw materials that could

be adapted to the needs of the mass of the people. As regards the

effect of humidity on lime, it was stated that this would be the

subject of investigation in R & D centres. In this connection, the

meeting was informed that ECA and UNIDO have jointly submitted for

UNDP financing a project on clay based research centre for the

Lusaka-based MULPOC countries.

1*3. Some delegates felt that the document did not come up with

inter-country projects. The Secretariat stated that this would

subsequently be done on the basis of information already gathered

and to be collected during mission to member States including

those related to research and development and building codes and

regulations.

kh. In accordance with the Lagos Plan of Action, the Committee of

Officials agreed to recommend that member States should:-

(a) do all in their power to reach the LPA target by 1990;

(b) undertake comprehensive assessment of the needs and

priorities of the building materials and construction

industry;

(c) undertake R & D with a view to identifying and optimally

using indigenous materials for building purposes;

(d) support the establishment and make full use of the proposed

clay-based subregional R & D Centre;

(e) formulate, with the assistance-of ECA and UNIDO building

codes and regulations that could stimulate the development

of building materials;

(f) formulate,with the assistance of ECA and UNIDO common

subregional standards for selected building materials with

a view to encouraging and promoting multinational co

operation; and
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IX. AGRICU TURK

Animal Disease Control (Agenda Item 5(II)(a))

k<jm The Secretariat introduced the report, of the First IBAR Advisory

Committee Meeting.for Eastern and Southern Africa, held in Nairobi,

Kenya from f~9 September 1981, The meeting took ncte of the report

and recommended that the member countries of the subregion should

continue to co-operate in the fields of disease control and

eradication, vaccine production, training an personnel, and research.

U6. In the field of animal disease control, the meeting recommended

that:-

(a) The Algeria and Botswana recommendation for the establish

ment of a regional Ticks and Tickborne Disease Control in

Malawi "be implemented, and that consideration should also

be given to the establishment of an addition Centre in

Maguga, Kenya;

(b) Uganda, Kenya, StHicjpia and Somalia should adopt common

strategies for the control of rinderpest and CBPP and that

Angola and Zambia should have c joint campaign to control

CBPP 5

(c) There should be a subregional co-operation in the control

of tsetse fly and trypanosomia^is.

UT. In the field of vaccine production, the meeting recommended

that:-

(a) The two well established laboratories in Kenya and Botswana

be encouraged to continue to produce Foot and Mouth Disease

(FMD) vaccine for the whole subregion;

(b) Veterinary Investiga'tion Centre in Mozambique should be

strengthened and expanded to produce Rabies vaccine for

the subregion and that the Centre at Kabete, Kenya9 should

also continue to play its role in the field of animal

production.
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The meeting recommended that:-

(i) the Artificial Insemination (AI). Centes in Kenya, Botswana

and Tanzania be further strengthened to serve not only the

subregion "but the Continent as a whole if required;

(ii) a Regional Livestock Production and Meat Training Centre

in Kenya and Slaughter House Personnel Training Centre in

Botswana be established to cater for the needs of the

subregion;

(iii) the OAU/IBAR, FAO and MULPOC should work out ways and means

of implementing the .establishment of ZOONOSES Centre in

Kenya.

Integrated rural development., project*.. (Agenda Itea 5(|I)Jb))

hQ, It was noted that bilateral activities concerning the Zambia/

Tanzania integrated rural development project had been minimal in

1981. However, in viev of recent developments, it was recommended

that the project be retained in the Lusaka MULPOC work programme and

that the ECA, together with the FAO, provide assistance. As far as

the Ethiopia/Kenya and Uganda/Kenya projects were concerned, a

recommendation was made for the MULPOC to contact the countries

concerned and to retain the projects in the MULPOC work programme

until such time that the countries decide otherwise.. A decision was

taken to cancel the Zambia/Mozambique joint disease control project

since this had been incorporated in the work programme of SADCC.

Feasibility study for the, establishment of a subregional

Maize Research Centre (Agenda Item 5(ll)(c))

1+9* Activities carried out regarding the proposed establishment of

a subregional maize research centre were reported. In this respect,

it was recommended that the countries should provide relevant data

on maize, designate contact persons or organizations, and facilitate

the tasks of future missions. It was further recommended that the

relevant study include, if possible, other staple cereals (sorghum ,

millet, rice, etc.) and that the schedule of activities for 1982-83

be approved.
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Discussion on projects identified as follow-up of AFPLAH

subregional report (Agenda Item 5(II)(d))

50. Activities performed to implement the African Regional Food

Plan, at national and intergovernmental levels were reviewed. It was

recommended that the four projects previously incorporated in the

Lusaka MULPOC work programme on the reduction of food losses

(subregional consultation and mass media campaign), improvement of

small farmers marketing institutions for food crops and livestock;

and the ECA/FAO project analysis course should "be retained. It was

also proposed that action be expedited to organize the project

analysis course and to implement the project on small farmers

marketing institutions with particular focus on food* security,

storage and food preservation, reduction, of food losses, market

information and research. In addition, it was pointed out that

the countries concerned should endeavour to set up intergovernmental

marketing committees to facilitate the implementation of pertinent

projects.

Subregional consultation .on "Increasing Food Availability

through waste reduction and Improvement of Marketing System"

in Eastern and Southern Africa 1982 (Agenda Item 5(11) ('.«))

51. The need for providing contact points in member countries and

for establishing an intergovernmental marketing committee to

facilitate the execution of related projects was underscored. It

was stated that member countries should undertake accelerated

measures to prepare country reports on food losses to enable the

Secretariat to hold the consultation on food losses scheduled for

November of this year. In this connexion, the Lusaka MULPOC was

requested to play a ealalj-^t role in contacting member countries and

in identifying feasible projects on the reduction of food losses.
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Institutional problems of small farmers, and improvement and

development of statistical institutions and services

(Agenda Item 5(ll) (i) and (vijf

52. Finally, it was recommended that the studies related tc the

projects on "institutional problems of small farmers" and "improvement

and development of agricultural statistical institutions and services"

be extended to cover other countries as they were believed to play

a vital role in raising especially the .productivity and living

standards of small farmers and in furnishing factual data base for

agricultural development planning,

53- The meeting noted, with satisfaction, the significant contribution,

of the FAO to the execution of the above agricultural projects and

recommended that this fruitful collaboration should continue. These

and other related recommendations presented in the documents

ECA/MUL?OC/Lusaka/V/Mi) and ECA/MUL?OC/Lusaka/V/Mii). were adopted.

III. TRADE

Progress report on PTA negotiations and follow-up action on the

PTA Summit (Agenda Item 5 I(a) and 5 I(h)

5^. In introducing the above items, the Secretariat stated that,

as requested by the Thi-1 Extraordinary Conference of Ministers

of Trade', Finance and Planning of Eastern and Southern Africa held

in Addis Ababa in October 1981, a Summit Conference was held in

Lusaka in December 1981 at which the PTA Treaty was signed by nine

countries and a number of follow-up measures were adopted. The

measures related, inter alia, to the need for the ratification

process to be completed within a period not more than six months,

starting from 28 December I981. The task was given to the Chairman

of the Summit Conference-, H.E. Dr. K.D. Kaunda, President of the

Republic of..3&ableu to ensure that those member States which were

unable to sign the Treaty do so as soon as possible." The ECA

Secretariat was designated as an interim Secretariat until after

the first meeting of the Council of Ministers of the PTA. It was

also agreed that the first meetings of the PTA Council of Ministers

and Intergovernmental Co:i;.-iission of Experts be held in Lusaka,
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Zambia. It was hoped that by the time the June-July.meeting took

place, as many countries as possible would have signed and ratified

the Treaty. In this connexion, note was taken of the fact that on

the 23rd March 1982 a ceremony would be held, at which some countries

would sign the Treaty.

The meeting was also informed that:-

preparations for the f_irst meeting of the PTA Council

of Ministers were wel^L under way, that

a Draft Budget and a Uraft Management Plan for the PTA

Secretariat and other .documents would be made available

to member States, and that a meeting of Attorneys-General

will be held from 29 March to 2 April 1982, in Lusaka to

finalize the Provisions relating to the PTA.

56. Finally, the meeting paid warm tribute to the Zambian Government

for the speedy and efficient follow-up action they had taken following

the signing of J ^ PTA Treaty and putting at the disposal of the PTA and

MULPOC Secretariats new buildings and other facilities which would then

enable them to perform their duties effectively.

57. In answer to a question asked by the delegation of the People's

Republic of Mozambique on whether non-members of the Preferential

Trade Area for Eastern and Southern African States CPTA) could

participate i.n the activities of the PTA, the Secretariat stated

that once tha PTA Treaty enters into force in accordance with the

provisions of Article 5 0 of the Treaty, only those States that have

signed and ratified the Treaty shall be bound by its provisions and

may as such have rights, privileges, immunities, duties or obligations

under the Treaty. They may thus be represented on and participate

fully in the work of all the institutions of the PTA - the Authority,

the Council of Ministers, the Commission and Committee, the Secretariat,

the Tribunal, the Clearing House, the Development Bank, etc. Only

member States shall be bound in law to contribute to the budget of the

PTA in accordance with Article 36 of the Treaty. This will also be

the legal position of those neighbouring States which may accede to

the PTA Treaty in accordance with the provisions of
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Article U6 of the Treaty. The legal position of non-members will be

quite different: non-Members will be third parties under the Treaty.

As such they will have no rights or duties under the Treaty. They

will neither be represented on any of the institutions of the PTA

nor be able to participate in the activities of such institutions,

However, as is the case under the Charter of the United Nations or

the Rules of Procedure of the ECA they could, if invited by any of

the organs of the PTA, attend meetings of such organs and participate

in their proceedings as observers, without the right to vote. If a

non-member subsequently decides to accede to the Treaty in accordance

with paragraph 2 of Article 50 of the Treaty, it shall do so "on

such terms and conditions as the Authority may determine". What these

"terms and conditions" shall be remains to be determined in the future

But it would not be surprising if they included a requirement for the

acceding State to make a financial contribution to at least the

capital costs of establishing the PTA.

58. The meeting took note of the Report.

Report on the establishment of an Agricultural Commodity

Exchange for Eastern and .Southern Africa (Agenda Item'5 I(b))

59. Under this item, the Secretariat introduced document ECA/MULPOC/

Lusaka/V/3(ii). He gave the background of the project on the

establishment of an Agricultural Commodity Exchange for Eastern and

Southern Africa and highlighted the main findings of the study

including the proposed objectives and functions of the exchange as

they relate, in particular, to intra-African Trade promotion.'
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60. In the course of the discussion that followed, a question was

raised as to whether this project should be considered as a priority-

project in the light of other problems facing the agricultural sector

and the limited resources available to member countries of the

subregion. In response3 it was pointed out that the subject matter

of the report was so complex and technical in nature that there war:

need to have the findings and recommendations ofthe report examined

in depth by an expert group.

61. The meeting accordingly took note of the report and recommended

that its findings and recommendations be scrutinized by an inter

governmental group of experts to be convened before the end of 1982.

62. The recommendations of this group would thereafter "be submitted

to the Council of Ministers for consideration and appropriate decision

at its next session,

Analysis of existing African Trade legislation, rules,

regulations jind -practices, including tariff and non-tariff

barriers for Eastern and Southern African States

(Agenda Item 5 l(c) ) -

63. In introducing the report on this item, the Secretariat drew

attention to the fact that the report had been prepared in pursuance

of a decision taken by the Council of Ministers at its last meeting.

Since then negotiation for the establishment of the PTA had been

successfully concluded and member States were now in a better position

to do away with some of the barriers identified in the report. The

representative of UNCTAD said that the PTA could be viewed within the

framework of UNCTAD's Global system of Trade Preferences (GSTP)• She

stated that the uSi'P was designated to ensure, among other things,
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Progress report on a feasibility study on the establishment

of national/subregional export credit insurance facilities

for the subregion (Agenda Item 5 I(d))

64. In introducing the report (document ,ECA/MULP0C/Lusaka/V/3(iv),

the Secretariat indicated that missions had been conducted in six

countries of the subregion, namely: Kenya, Tanzania, Zambia, Zimbabwe,

Swaziland and Mauritius to which individual reports would be sent

shortly. In tba meantime this report sought to synthesize the recommen

ndations which would appear in the individual reports for the informa

tion of all member States. Attention was also drawn to the revised

study on the establishment of the proposed Eastern and Southern

African Development and Trade Bank and the related Draft Charter which

contained provisions regarding the setting up of a subregional facility

is the field of export credit guarantee and export credit insurance,

65. In response to the questions raised, clarifications were given

regarding, inter-alia, differences between export credit insurance

and export credit guarantee, the relationship between the proposed

Eastern and Southern African Development and Trade Bank and the

national export credit insurance insittutions which are in the process

of being established or might be established in the future.

66. The meeting took note of the report and agreed to submit it to

the Council of Ministers.

Progress Report on the establishment of Clearing and Payments

Arrangements within the subregion (Agenda Item 5 I(e))

fiL The Secretariat reviewed the developments that had taken place

in the implementation of the project since the 4t!i meeting of the

Lusaka MULPOC, and pointed out that the Protocol on Clearing and

Payments had teen considered by a Working Group of Central Bank

Governors and Principal INT Negotiators, by the Eastern and Southern

African Subregion Committee of %he Association of African Central

Banks; and by the Third Extraordinary Conference of Ministers of Trad.

Finance and Planning held in Addis Ababa in October 1981.
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68, The meeting was further Informed that the subregional Committee

of the Association of African Central Banks (AACB) a drafting Committee

composed of ACMS, WACH, ECA, BANK of Tanzania and IMF met in January

1982 to draft rules and regulations for the Clearing House. The draft

ruels and regulations of the Clearing House would be considered by

Central Banking Operations and Central Banking Directors of Research

of the Subregion to be held in June 1982. These draft rules and

regulations would thereafter be submitted to the Clearing and Payments

Committee of the FTA Clearing House for finalization and adoption.

The report was noted by the meeting.

Progress Report on the establishment of a Subregional Trade

and Development Bank for Eastern and Southern Africa

(Agenda Item 5 I(f)) :. ,

69, In intorducing this report, the Secretariat pointed out that, as

directed by the Council of Ministers at its Maseru meeting in

January 1981, the Bank study and related addendum and Draft Charter

were reviewed by a group of experts from Central Banks and Ministries

of Finance. The report of this group was thereafter considered by

the Council of Ministers in May 1981. In response to the Council's

directives, a new technical study was undertaken by EGA, ADB and PS'dS9

which was discussed by the Council at a meeting held in October 1981.

The position as of now was that the study and related addendum and

charter will be referred to an Intergovernmental Team of Experts for

consideration at a meeting to be held as soon as possible after the

ratification of the PTA Treaty. Thereafter, the recommendations of the

Team will be submitted to the PTA Council of Ministers for considera

tion and appropriate decision. The meeting took note of the report.

Progress Report on the Establishment of a Subregional Export

Promotion Training Centre (Agenda Item 5 I(g))

70, Under this item, the Secretariat indicated that the report on the

above subject was prepared jointly by ECA and ITC in furtherance ox

the decision taken by the Council:'of Ministers at *ts last session, co

convert the former Nairobi-based Export Promotion Training Centre, which

used to cater for the needs of a number of countries of the Subregion,

into an Export Trainig Promotion Centre for the 18 potential members of
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71. The report contained a proposal for a detailed feasibility

study which would look into the - budgetary and other requirements that

should be met in order to enable the converted Centre function

in the most efficient manner. Attention was tfrawn to the fact that

the study was intended to provide an adequate basis for the determi

nation, not only of the precise objectives, functions and work pro3ra-

mme of the converted Centre, but also of the overall financing needs

and prospects. The findings and recommendations of this study would

be submitted to an expert group to be convened before the end of 1982

so that the Council of Ministers, at its next session, would be in a

position, on the basis of the expert group's report, to take appropriate

follow-up decisions. In this way, the Centre could become operational
early 1983.

72. A representative from ITC also took the floor to confirm the

indictions already given by the Secretariat and to outline the methodo

logy that would be followed for the preparation of the study. He

underlined that the study would be based, inter alia, on surveys of

the training needs of the various countries, and of the PTA as a whole,

in the field of export promotion.

73. In the discussion that followed,some delegates underlined the

need for the study to be prepared as quickly as possible in ord- to

avoid the entry into operation of the Centre, being delayed.

Questions were also raised as regarding the relationship between the

PTA and the proposed Centre, especially in view of the need in parti

cular to streamline the number of institutions to be created.

e
74, In the light of clarifications given on all these points, th

meeting decided to recommend to the Council of Ministers that:

(a) nfeasibility study be undertaken for submission to sa

Intergovernmental expert group to be convened before

the end of 1982;

(b) the report of the expert group be submitted to the M'JiroC

Council of Ministers at its next session to enable t-••*

subregional Training Centre to become operational ea-riy
in 1983.
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IV. TRANSPORT fyHD COMMUNICATIONS. ;

Progress Report on the implementation of the United Nations

Transport and Communications Decade in^Kfrica; ECA/MULPOC/

Lusaka/v/6(i)

75. The Secretariat informed the meeting that out of 240 Transport

and Communications projects initially programmed for the Lusaka-

based MULPOC at a total cost of US$ 4,263 billion only 81 projects

at a total cost of US$ 867 million were being implemented, while

the others were held in abeyance pending availability of funds.

He also appealed to the member States to continuously provide

information on the status of implementation of the first phase of

the activities of the Decade in order to facilitate the up-dating,

publication and dissemination of such information in time.

76. The Secretariat also briefed the meeting on the launching of

the second phase of the programme of the Decade (1984-1988) and

pointed out that since ECA was making preparations for the second

phase, member States should co-operate fully with the Secretariat in

providing the necessary information recording transport and commu

nications projects to be included in the second phase of the Decade,

77. During the discussion, the representative of UNESCO said that

they would like to be involved in the activities of the Transport

and Communications Decade for Africa and ot>serve* that the communi

cations aspect of the Decade should be strengthened and included in

the Lusaka MULPOC work programme.

The meeting therefore recommended that:

(a) UNESCO should be actively involved in the implementation

of the Transport Communications Decade for Africa; and

(b) The Communications aspect of the Decade should be

included in the Lusaka MULPOC work programme during

1982-1986.
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Report to member States an joint ECA/OMCTAD/IMCO stud

implementation of shi administrative capacity, establish-

ers councils, and freight booking bureau*

Lusaka/V/egi ) and on the, feasibility atudy foi

shipping company, ECA/MULPOC/Lusaka/V/6(iii)

78. under this agenda item, the Secretariat tabled the study under

taken jointly by ECA/UNCTAD/IMCO regarding shippers' council and

freight booking bureau for SADCC countries, and stated that similar

studies be carried out with respect to those countries that had nor

yet been covered. He also urged bilateral donors as well as UN

specialized agencies to give assistance to the project. The repre

sentative of UNCTAD associated her organization with the presentation

of the report of the project in the execution of which UNCTAD was

collaborating with the ECA.

79. some delegates sought clarification as to why the study was

being tabled at this meeting when it was intended for the SADCC

member States. The Secretariat explained that there was no real con

tradiction, as the SADCC study had only slightly different terms of

reference from the one proposed for the subregion, and that a similar

study had also been carried out withrrespect to non-SADCC member

States, namely; Uganda and Kenya. Since the study would facilitate

the implementation of the project, the meeting agreed to recommend
that:-

(a) the studies be"conducted for the rest of the member States

not yet covered by the exercise,

(b) the countries of the_ subregion should first establish the

national shippers' councils an<3 freight booking bureaus

during 1982-1983; „

(c) the establishment of a Multinational Coastal Shipping Line

during 1984-1985; and

(d) the establishment of. Multinational Ocean-going Shipping
Lines during 1986 onward..
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Report on Modernization and Harmonization of Port Statistics

and Introduction of Performance Indicators for Eastern and

Southern African Ports: ECA/MULPOC/Lusaka/V/6(iv) :

80. The Secretariat briefed the.meeting that a UNDP financed pro

ject on harmonization of port statistics and introduction of per

formance indicators for the subregion was under way and would

be implemented in six phases. The representative of UNCTAD said

that her organisation joined the ECA in presenting the report of

this for which UNCTAD was the executing Agency in collaboration with

ECA. The meeting noted the progress and thanked UNCTAD for its

assistance to the subregion, and UNDP for financing the project.

Report on feasibility study of type of vessels feasible for the

ibezi, Kafue, Kabompo and Luangwa rivers t ,ECA/MULPOC/LusaW

V/6(v)

81. The Secretariat presented the document under this agenda item.

The meeting took note on the feasibility study conducted by the

ECA Secretariat on the type of vessels suitable for use on Zambezi

river and its affluvents. The project, which was a continuous one,

would be proposed to the Council of Ministers for their adoption and to

to seek further mandate for the submission of the project document

to UNDP for further financing in order to complete the remaining

phases of the project.

Frogess report on the -establishment of the Trans-East African

Highway Authority (Cairo-Gaborone)ECA/MULPOC/Lusaka/V/6(vi)

82. The meeting noted the report of the Secretariat with apprecia

tion on the Inaugural Meeting of the Governing Council of the Cai -o-

Gaborone TEAHA (the supreme organ of the institution) which was held

in Addis Ababa in November " 1981, in which the Council approved the

plan of action, formally established the TEAHA with effect from 1

July 1982, appointed officials and professionals, and admitted

Zimbabwe to full membership of the TEAHA. It also approved the re

routing of the main Cairo-Gaborone Highway from Livingstone (Zambia)

to Francistown (Botswana) through Salisbury and Bulawayo in Zimbabwe

and called upon the Executive Secretary of ECA to undertake consul

tations as appropriate in order to finalize the Headquarters issuo.
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Progress Report on training of African personnel in Inland

water transport} ECA/MULPOC/Lusaka/V/6fvii)

83. The Secretariat briefed the meeting on the progress made

so far to train African personnel in Inland water transport. The

Secretariat explained further that short-term training courses

on regular basis were planned to be organized in USSR, Poland and

France, the first one of which would be conducted from 15 April to

15 July 1982 in Leningrad, USSR.

84. The meeting took note of the report and thanked the Secretariat

for its effort to organize such training courses and the USSR for

providing training facilities. The meeting agreed to recommend to

the Council of Ministers to endorse such activities undertaken by
EGA.

Report on Maritime Training in the subregion and on pre-

feasibility study for the establishment of subregional

Maritime Academy? ECA/MULPOC/Lusaka/y/6(viij and x)

85. The neeting noted the prefeasibility study conducted jointly by EGA and IMCO
regardang mantle training requirements and existing training facilities in the

subregion. It Was observed that there was need of establishing

few national training centres in some of the member countries of

Lusaka-based KULPOC in order to meet their requirements and urged

bilateral donors and UN specialized agencies to assist such

endeavours in the subregion.

86. Regarding subregional training centres for Marine personnel,

the meeting noted the joint ECA/IMCO study report and after

considering that S28 trainees (Deck, Engine, Radio officers and

Harbour Pilots) would be required to be trained in the coming years,

agreed to suggest to the Council of Ministers that ECA be further

entrusted with the task of carrying out further studies on this line.
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Report on joint ECA/lMCO study on Port Operations and

Management training requirements in the subreKion and possible

Conversion of Bandari College, Mombasa, into a Multinational

Port, operations »nfl Management training centre; ECA/MULPOC/

Lusaka/V/6(ix)

87. The meeting noted the progress report made by the Secretariat

on the subject. The meeting was further informed that the Government

of Kenya had not yet expressed its views in writing, regarding its

willingness to convert Bandari College into a multinational centre.

88. In reply, the delegates from Kenya invited the ECA to send a

mission consisting of one official from Lusaka MULPOC and one from

ECA Headquarters to go and hold discussions with the Kenya Government

during 1982, in order to finalize the issue once and for all. The

meeting accepted the proposal by the delegation of Kenya.

89. Before concluding discussion on transport, one delegate -anted

to know what steps the Secretariat had undertaken to consult the

SADCC member States in connexion with the enlargement of the member

ship of the Transport and Communications Commission. The Secretariat

informed the meeting that the Executive Secretary of ECA was

currently consulting with the SADCC countries and the Transport and

Communications Commission; and would inform the member States of

the outcome as soon as this was known.

90. Another delegate raised the point that in view of the

difficulties being experienced in the subregion in connection

with air transport, the Lusaka MULPOC should be requested to
undertake a study on air transport m the subregion. The delegation

of Botswana felt that the MULPOC was not equipped to deal with such

a complicated subject. The Secretariat explained that air transport

was already a project in the Transport Decade and that this would be

implemented in the subregion shortly. The meeting therefore accepted

the proposal to add air transport to the Lusaka MULPOC work

programme.
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Progress report on Social Development (Agenda Tt.Pm

5 V(aK (b) and (c)

91- The Secretariat introduced this agenda item and highlighted

projects implemented and initiated in the areas of Training, Research

Meetings and Assistance to Liberation Movements during 1981-1982.

Training

92. In the area of Training, six projects were executed and include
a subregional workshop for development planners, policy/decision

makers and Women's Programme Implements which was co-sponsored

and organised by PAID, UHICEF and ECA/MULPOC Lusaka to consider and •

analyse the impact of policies and structures on the involvement of

women in development; a three months training programme on Development
Plannmg and Women organized at ESAMI by ATRCW in collaboration with

Population Council and ESAMI for development planners, decision

makers and —_cial, involved in Women■s Programmes, with a view to
influencing policy making and planning with regard to Women-o

Concerns in development; an Inter-country Workshop on Project

Planning and Implementation conducted for French speaking countries
from 15-17 February 1982 in Tananarive, Madagascar.

93. In addition, a Regional Expert Meeting for personnel involved

m Programmes for Out-of-School girls, trainine of Tie-dye skills

to Community Development Workers in Malawi by a Task Force Volunteer,
and a Study Tour to Keren Appropriate Technology Centre for

personnel from the Zambia Council of Social Development were undertaken.

Research

9!*. In the area of research, two studies were conducted one on
National Development Planning.and Women in Kenya and Malawi with a

view to determining the extent to which National Development Plans

take into account Women's concerns in development, and another

for six countries on post-harvest food losses, for and on problems
concerning food processing, preservation and storage.



ECA/MULPOC/Lusaka/V/l6

Page 32

Assistance to Liberation Movements

95. The ECA/ATRCW sponsored two women from SWAPO to participate at

a Six month course at Pan African Women's Leadership Training Course

at Mindolo Ecumenical Foundation, Kitwe, Zambia. ECA/MtfLPOC Lusaka

sponsored the participation of seven members of the ANC to their

Conference held in Luanda in September 1981. ATRCW also provided

assistance to the ANC (South Africa) Day Care Centre in Tanzania.

Meetings

96. The Secretariat referred to the third meeting of the Bureau of

the Subregional Committee on ; the Integration of Women in Development.,

which was held from 1-2 February 1982.

97. During the discussions, the representative of UNESCO pointed

out that since-UNESCO was having similar programmes, he called for

closer collaboration in the execution of projects related to women's

needs and problems. The meeting also stressed that in future there

should not be the categorization of member States on linguistic

basis, since even some of the Portuguese speaking countries were

speaking both English and French. It was further observed that for .

the training to reach the people it was intended for, some training

workshops should be conducted in the Portuguese language. The meeting

also emphasised the need for studies on the traditional division of

labour before giving prominence to women's roles with the modern

sector. The Secretariat informed the meeting that various studies

had been undertaken by ECA/ATRCW on the roles of women in development.

98. The meeting expresued support for women's programmes and

recommended the mobilization of women in setting up viable economic

activities such as consumer co-operatives. Some delegates pointed

out that while substantial progress had been made in the integration

of women in the development process a lot more still remained to be

done.

The Meeting therefore endorsed the following recommendations

of the Bureau to the effect that:-

(a) More emphasis should be put on National follow-up

of the Lusaka MULPOC
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(b) A strategy should be established whereby feedback is

obtained from ex-trainees to the ECA training Programme

on how they utilized the acquired knowledge and skills from

past training activities;

(c) An inventory of on-going programmes and projects that

benefit women should be compiled and distributed to member

States in the subregion in order to facilitate sharing and

exchange of information on such projects among member Ctates;

(d) Regular posts should be established at MULPOCs to ensure

continuity in implementation of MULPOC Women's Programme;

(e) Substantial contribution should be made by member States

towards the MULPOC Women's Programme through, among others,

sponsorship of delegates and participants to meetings and

training activities geared to enhance women's contributions

in developmenti

(f) Delays in responding and frequent postponements of project

activities by member States which result into adverse

effects to the Women's Programme such as loss of funds

for its project activities should be minimized.

99. Finally, it was agreed that the following project activities

should be implemented during 1982:-

(a) A Subregional Workshop on Fuelwood and Energy

Development for rural/grassroot women;

(b) Needs Identification Surveys in the Comoroe, Djibouti

and Madagascar;

(c) Fact finding missions to two selected countries;

(d) Information Seminars on National Machinery in Djibouti

and Malawi;

(e) Meeting of the Subregional Committee on the integration

of Women in Development.
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VI. MANPOWER DEVELOPMENT

A. Regional and Subregional Institutions

Progress report concerning the activities of the Eastern and

Southern African Management Institute for the period 1961-82

ECA/MULP0C/Lusaka/V/8(i) (Agenda Item 5 VI (a)

100. During the consideration of this agenda item, a representative

of the Eastern and Southern African, Management Institute informed

the meeting that during the 1981 period, the Institute had mounted

over HO training programmes covering all the functional management

areas and that a total number of over 1000 participants (middle and

top level managers or officials) from 13 States of the subregion

attended the programmes. He further stated that the Institute

runs a 12 month Post-Graduate Diploma in Management, which also

incorporates the training requirement -for women in national and

regional planning at the highest policy levels. He also informed

the meeting that ESARI has launched a programme on women: Training

for Development Planning and Women: An African Perspective. During

the same period it was further noted that the Institute carried out

a number of consultancies in three member States of the subregion.

101. The maeting was informed that in 1982, the Institute would be

mounting h3 open training programmes besides the Post-Graduate

Diploma in Management and that, it had been contracted to carry out

7 consultancy projects in two member States. In addition the

Institute would carry out research towards developing training

materials. The Institute plans to launch a Masters Degree in Business

Administration in 1983.

102. It was however noted with great concern that out of the 18

member States of the Lusaka-based MULPOC only 6 had signed the

Agreement converting the Institute into a subregional one.

103. The meeting of Officials took note of the report and agreed

to recommend that:-

(a) the member States of the Lusaka-based MULPOC which have

not yet signed and ratified the Agreement on the esta

blishment of the Eastern and Southern African Management

_ . • . ,_ _i tj j* ~-.a V, a -,-,-. -14- wo + ifvofl -in nrripr t.d
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(b) members of the Institute should pay their subscriptions

in time; and

(c) the member States of the Lusaka-based MULPOC should

endeavour to utilize the training, research and consultancy

capabilities of the Institute.

Report on Integrated Regional Training, Research and Advisory

Programme for the Conservation and Management of African Wild

life (ECA/MULP0C/lusaka/V/8(iii)

10k. The secretariat reported that ECA approached the Governments

0 Tanzania and Cameroon to seek their position on the proposed

conversion of their national institutions into regional institutions

in accordance with the ECA Conference of Ministers1 Resolution

regarding this programme.

105. He informed the meeting that the Government of the United

Republic of Tanzania had decided not to change the status of Mweka

Wildlife College into a regional institution although students from

other countries would continue.to be admitted into the College and

its Governing Body continue to have representatives from other

African countries. On the other hand, no response had been received

from Cameroon regarding the Garoua School. Meanwhile, Portuguese-

speaking countries were known to be examining the possibilities of

establishing a regional institution for Lusophone countries in

Mozambique.

106. The Meeting recommended that an alternative to Mweka for

English-speaking,Africa be considered and encouragement be given to

Portuguese-speaking countries to proceed with the establishment

of an institution for Lusophone countries in Mozambique for the

conservation and management of Wildlife.
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^. on the sutreHonal Gradu»t.. School of Business Management

B»t..rn and Southern Africa (ECA/MULPOC /Lusaka/V/8(v)

10T. Under this agenda item, the Secretariat highlighted the problems

that were being faced with respect to the financing of the Graduate

School of Business Management at the University of Nairobi, and

observed that consultations were underway between the Kenya Government

and the University of Nairobi on one hand and the ECA Secretariat

on the other hand to overcome some of these problems. It was hoped

that the modalities to expand the facilities would be reached during

1982. . . •
nn the African Institute for Higher Technical Training

vii)

108 With regards to this institution, it was reported that not

enough member States had signed its constitution, its budget was

insufficient, member States did not pay their contribution and that

generally they were lukewarm about it.

109. The representative of the Secretariat deplored the fact that

because of lack of obtaining one signature to make up the retired

thirteen for the purposes of getting funds from the UNDP, the

institute had since suffered loss of financial support from donor

agencies. He also intimated that now a similar institution was going

to be established in Europe. Yet it was clear that the cost of

training our students abroad was formidable.

110 He stressed that what was urgently required was for African

States to make the sacrifice in the interest of Africa's collective

self-reliance in manpower resources as this was a source of capital

outflow through the importation of technical manpower.

111. During discussion one delegate observed that an appeal should

be made to the UNDP to waive the strict requirement of having the

thirteen countries sign, as twelve countries had already done so,

in order to allow the Institute to become operational. The meeting

took note of the report and agreed to table its view to the

\Mi *A atorifli i
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112. The meeting took note and recommended that member States should

support these institutions.

"The First ECA Conference of Ministers responsible for Human

Resources Planning Development and Utilization: Implementation

of decisions and recommendations relevast to Lusaka MUIiPOC"

(Document ECA/MULP0C/Lusafca/yi3)

Summary of the Report and Recommendations of the First

Conference of Ministers responsible for Human Resources Planning

Development and Utilization. Monrovia. 5-8 October 198l

113. The Secretariat tabled the Report on the First Conference of

Ministers responsible for Human Resources Planning, Development and

Utilization, and highlighted the outcome of that Conference, The

Conference had concluded that the poor performance of the region vas

largely the result of shortcomings in human resources planning,

disoriented educational content and practice with its resultant

disoriented and ill-prepared personnel output, lack of skilled

manpower in scientific and technological discipline, and inadequacies

in administrative capability and capacities; These resulted into

under-utilized and wasted human resources potential. It was therefore

realized that:-

(a) African self-reliance was a function of its human resources,

its natural, financial and material resources as well as

its executive capacity for development administration;

(b) Human resources was the most critical and important of the

development equation and ..factor mix; and

(d) Financial and material resources were not readily available.

II1*. The Conference therefore considered, endorsed and accepted seven

project proposals as a basis for facilitating the development of

internal capacity and capability relative to human resources planning,

development and. utilization. The Conference took the project proposals

as a basis for further consultations with member States at national

level and for review and adaptation to national needs.

115. The Conference adopted Terms of Reference on establishing a '

regional institutional machinery for promoting a harmonized and

integrated approach to human resources planning, development and
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machinery in promoting integrated approach to human resources

planning, development and utilization,

116. The Conference also appointed a Ministerial Committee of nine

States to follow-up and monitor the implementation of decisions of

the Conference, and the.. ECA Secretariat was directed to provide the

necessary technical..support. , ._ .... . : .. ... . -

Action required by member States -

The Conference having adopted the project proposals as-a basis

for further consultations ut national level", -requested member -States

to:

(i) review and adopt the project proposals to national needs

and levels of development towards the respective project *

proposal's terminal output;

(ii) use the adopted project proposals as a basis for mobilisa

tion of i-esources required for their execution,

(iii) support and collaborate with the Ministerial follow-up

Committee of nine in strengthening the efforts towards

: the operation of the regional institution by:

- establishing national institutional machinery for the

co-ordinaticn ana policy guidance in the integrated

approach to human resources planning, development,

utilization and administrative systems to spearhead

administrative reforms;

- developing pool of admiiiisWative human resources planning

development personnel as well as administrative corps

of staff capable of managing development effort;

(iv) collaborate with ECA in ensuring (a) a co-ordinated approach

to establishing a common focus in huaan resources planning,

development and utilization; (b) the primary objectives

of institution building for self-reliance in manpower

planning, initiation and management of administrative

reforms, planning for and management of human resources

development and their productive Use programmes.
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117. It is recommended that member States should:

U) ' accord priority to developing institution,! machinery'
for promoting a co-ordinated approach in planning,

development and for the productive use of human resources;

<*> take the project proposals aS considered and accepted
by the Conference of Ministers responsible for Human
Resources Planning, Development and Utilization as ,

*a.i. for facilitating a co-ordinated approach to the
development of internal capacity and capability, for
further consultation at national level;

(o) review and adapt them 'to national needs and level of
progress towards the establishment, institutionalization

ana operation of the machinery for co-ordinating policies
and programme in human resources planning, development '
and utilization; and

(*) use the project proposals for mobilizing resources from
collaborating agencies for their implementation.

,trm' +h UtlllZatlon o* machineries for human resources to
strengthen them or establish viable ones.
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120 Co-operate with and support the follow-up committee of nxne

of the Conference of Minister, responsive for Human Resources

Planning, Development and Utilization in institutionalising the

re3ional institutional nachinery for promoting a narmonxsed end

integrated common focal approach to human resources planning, develop

dent and productive use.

121. Requests:

(a) the Executive Secretary of the Economic Commxssxon for

Africa to exercise team leadership in providing necessary

technical support and co-ordinating efforts in the

implementation of the recommendation;

(b) all technical assistance aSencies interested in this area

to collaborate with and co-ordinate their efforts under

the framework of MULPOC in assisting member States of the

subregion in their implementation of these

122 The Secretariat also took advantage under this agenda it^ to
sen he report and recommendations of the ,CA/0AO,*»nt Confere.ee

of Vice-Chancellors, Presidents and Hectors of Institutes of Hi8h..

LIZ in Africa on the La.os Plan of Action held in Addxs Ababa

Ethiopia from 25 to 29 January, 1982.

123. The theBe of the Conference the representative of the Secretariat

o,8 rved, was "orientation of Higher Education Instxtutxons xn the

—:;;::: =1™—;r-='--
Lagos Plan of Action.

Conference was to vork out details of what

economic independence.
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125. The strategy for the implementation of- the Lagos Plan of Action

required on the part of higher educational institutions, a critical

re-appraisal of their status, roles and activities in society; a

recognition of the socio-economic problems and realities of the

African continent; and a re-orientation of their curricula, practices,

programmes and activities in the light of the development objectives

of the Lagos Plan of Action,

126, The Conference, therefore, adopted a number of general

and specific recommendations which were designed to ensure the urgent

and full realization of the U.^e Plan of Action and-resolved to

foster the expeditious implementation of tjje^recommendations which

covered a number of areas such, as: popularizing tly> Lagos "Plan of

Action through seminars, workshops and lectures; production of

textbooks, instructional materials and equipment; curricula; regional

and technical co-operation; staff development; rural development and

service to the community; research and development, non-formal

education; co-operation with industry and government; development of
appropriate technology etc.

127. The Conference resolved tb neet every three years to consider

the development problems, assess performance in helping to solve these

problems and review guidelines for future action. Follow-up meetings

on sub-regional level of the MULPOCs were to be organised for the

purpose of monitoring the implementation of the recommendations,

sharing experience and intensifying co-operation arrangements dn

education, training, research, staff development and use of institutional
facilities.

128. Considering the sub-regional determination to maximize the use

of educational institutions so as to enhance and foster co-operation

in the development and use of educational and training institutions

in areas of critical need at national and subregional level in the

spirit of individual and collective self-reliance, member States
of the subreg ion should:
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(a) carry indepth studies at national and subregional

levels on vays and means of maximizing the use of

existing educational, training and research

institutional facilitiesj

£b) make research, especially in higher educational

institution^, problea oriented, and more responsive

to problems of immediate concern to member States;

(c) determine priority areas and initiate measures for

re-orientation of curricula and development of

instructional materials and related instructural

equipment and text-book material for facilitating

learning in critical programmes;

(d) participate in the activities of existing subregio-nal/

regional educational and training institutions as a

neajw of fostering infcra-aubregional co-operation and cutting

dov«! on the higfr costs of e3w»t*« Wcnals of the subrerion in

industrialised countries and also reducing the brain-drain;

(e) consolidate their national fellowships/scholarships

resources and participate in KCA co-ordinated training

and fellowships programme for maximizing the use of

existing training facilities of the subregion;

(f) request all specialised agencies to collaborate and

provide necessary technical support and services in

the implementation of these recommendations.

129. The meeting took note of the report and agreed to submit the

recommendations of that conference to the Council of Ministers for

their consideration.
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VII > SESOURCEfl

_for the Lusaka-b.ased MULPOC
subrecrional committee

(Agenda item viHa)

130. The Secretariat informed the meeting that action on.the .
recommendation of the Pourth Council of Hinders of

based MULPOC regaling the subject mentioned above had been

delayed because of reasons beyond the control of the Secretariat

131 The meting recommended that sectoral subregional weting.^ ■
in the fields of hydrocarbons, solid fuels., new and rentable energy
resources and electric energy be convened so that among other tigs
Problem are clearly defined, action programmes^t^ ana
modalities for establishing the Inter-governmental s.bregiona!- . .
committee on Energy proposed, and that the sectoral meetings be

followed by a meeting of an inter-governmental committee comprised v
of experts from the various energy sectors to rev,ew 9nd harBo.ni2<S
the proposals made by the various energy sectors regarding the
Proposed inter-governmental subregional committee on Snergy. - .
132 It was further recomffiendea that the Ecfl secreta.riat shouid

assist in the establishment of a demonstration centre *«.„■„ and...
renewable sources of energy utili2ation, to demonstrate the tech- .'

nical performance of equipment using solar energy lnone of the. .'.
-mber States of the Lusaka MOLPOc. The BCa Secretariat was

revested to provide all the necessary support for these

-e representative of UNESCO stated that hl. .organlMtloa

to be associated with the implementation on energy.

■

No. ECA/M^Or^.nsa.a/V/l,

133 The secretari.t introduced this subject by highllghting the
-jor subregional and regional recommendations of £,a Pir,.t
Regional Conference on the Development and Utilization
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* (, Africa held in Arusha during February, 1981,
nf Mineral Resources in Arnca neiu *
of Mineral k huiiainq up of technical knowledge-
in the following main areas: the building up ... for

of the mineral resources base, the development of capab 1 111..

mineral extraction and processing and for marketing of mi era

products, development of intra-African markets for^iner,; d
mineral products, manpower development, development of

exploration, mining and processing e.uip.ent industries, research
and development, creation of financing investment and insurance

institutions, and the protection - - ^J^ ^ ^_

::rrr;i ;

,

Conference re
commendations
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(C) Proqess concerning the activities of the Eas

and Southern African Mineral Resources Development Cp

for the period 1981-1982 Document No. ECA/MULPOC/Lusaka/v/8(ii)
((Agenda item VIIfc)

136. The Secretariat introduced the above mentioned topic by

reminding the meeting about the objectives of the Centre which

included the provision of such services to the States members of

the Lusaka-based MOLPOC as: the assessment of their mineral resources

endownments so that the information could be used for national or

Africa multinational mineral-based development projects, the

provision of specialized laboratory services needed for mineral

development projects, the offer of short-term practical courses for

technical personnel within the subregion in various fields connected

with mineral resources development? the collection, processing and

dissemination of data and information among the member States on

mineral resources development in order to promote national and

subregional projects using the resources, and the promotion of

co-operation among countries in the development and utilization of

the subregion's mineral resources.

137. The Secretariat underlined that due to the small number of the

subregional countries participating in the Centre, the establishment

of the institution, its operation and effectiveness within the sub-

region were constrained because of insufficient resources.

138. Taking into account previous decisions and recommendations of

the Heads of State and Government of the Organisation of African

Unity (Lagos, 1980), the First Regional Conference on the Development

and Utilization of Mineral Resources in Africa (Arusha, 1981) and

those of the Council of Ministers of the Lusaka-based MULPOC

(Gaborone, 1980 and Lesotho, 1981) concerning this Centre, the

meeting recommended as follows:
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(i) that each Minister of Economic Planning/Development

of the countries of the subregion brief their respective

national Ministers responsible for mineral resources

development regarding the state of the Dodoma Centre;

(ii) that in the case of a country of the subregion which

had either not acceded to the agreement establishing

the Centre or not paid subscriptions to the institution,

the Minister of Economic Planning/Development and his/

her counterpart in the sector of mineral resources

development would endeavour to speed up action at the

national level to effect the active participation of

their country in the Centre}

(iii) that all the countries of the subregion should encourage

and support the participation of the Directors of their

Geological Survey or their equivalents in the meeting

of the Technical Advisory Committee of the Centre

planned to be convened in Dar-es-Salaam early May 19 82;

(iv) that all the Ministers responsible for mineral resources

development in the subregion seriously consider their

active participation in the meeting of the Governing

Council of the Centre, scheduled to take place in

Dar-es-Salaam during May 19 82 immediately after the

meeting of the Technical Advisory Committee;-

(v) that the MULPOC Council of Ministers consider the

possibility of establishing a Ministerial Committee

. tc investigate the problems of this institution

with a view to recommending solutions to the next

Council of Ministers; and ■

(vi) that the ECA Secretariat should draw the attention

of its next Conference of Ministers to the problems

facing subregional and regional institutions. ;
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*d' Preliminary Report on the Appraisal of Hational Cartographic

Institutions Project, document No. ECA/MULP0C/Lusaka/V/8(v)

(Agenda item Yll(d))

139. The Secretariat gave a brief report highlighting the circums

tances vhich led the kth ConfeT£nCe of Ministers for the Lusaka-based

MULPOC to.ask for an appraisal of national cartographic institutions.

He underscored the important role these institutions play in the

investigation, inventory and conservation of national natural

resources towards the judicious implementation of development

projects,

1*0. The meeting took note of the findings of the mission which

visited five countries namely: Ethiopia, Kenya, Lesotho, Uganda and

Zimbabwe noting particularly the rate of development achieved by the

respective countries on one hand, and the problems confronting these

institutions on the other. The meeting further took note of each

country's needs. The meeting therefore agreed to recommend to the

Conference of Ministers that:-

(i) Funds should be allocated for the rapid coapletlcr.

of the project on the appraisal of national cartographic

institutions and that the final report be presented to

the governments and to the next meetings of Officials

of this MULPOC;

(ii) A Conference of Ministers responsible for surveying and

mapping matters be convened as quickly as possible,

preferably in 1983 to enable them discuss various issues

concerning common problems confronting their national,

institutions and be afforded the opportunity to observe

the work that was being done by the Regional Centre for

Services in Surveying and Mapping at Nairobi, Kenya,

(iii) The Government of Uganda be assisted by the United

Nations Agencies and/or other International or regional

organisations in re-establishing not only the geodetic

triangulation network of the 30th Arc Meridian within its

territory, but also all other control pillars which are

essential for survey development projects;
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(iv) Urgent action be taken to determine the exac" e^-nt

of manpower needs for Mozambique<s national cartographic

institutions and to mobilise assistance not only of

the United Nations and its Agencies b^t also that of

fellow member States of the Lusaka-baseayuLPOC.

(v) Governments of member State, should give hie*>riorivj

to their national cartographic institutions when loca

ting funds within their national budgets.

Sn,,t.hern Afr^a Labour emission (Agenda item 5 (vi)

1U1 The Secretariat introduced the activities carried out during

1981 on the various projects of the Commission and informed the mee

ting that during 1981 six countries had signed the agreement esta

blishing the Southern Africa Labour Commission. It was reported,

that the Commission held two meetings during 19&I. and'at each of

them adopted important resolutions on migratory Ubour includxng .

approving a project document on the study of the s>,ill profile, of

migrant workers, and that the resolutions together .ith the

activities in the project document referred to above vill fora the

future work programme for 1982-83.

Xk2 The meeting endorsed the report and recommended *hat the

Council of Ministers should take note of the activities of the

Southern Africa Labour Commission for the year 1981.

Publication nf the 1978 Moratory Labour

fwrnnsnt ECA/MUI^ /T,usaka/V /8 (vii ) Age

!U3. Under this agenda item, a representative of the ECA Secretariat

informed the meeting that the consultancy services of Professor

H A Turner had been terminated on the grounds that he had faxled

to meet the deadline for the publication of the Conference papers

despite several extensions to the deadline.

1UU. The ECA representative reported that other arrangements were

in hand to publish the papers in the near future. The meeting noted

the report.
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VIII* SPECIAL PROJECTS ON ECONOMIC LIB5RATI0N OF. SOUTHERN AFRICA

Programme of action on economic sanctions against South

(SCA/MULPOC/Lusaka/V/9(i) Agenda item VIII (j)

1^5. The Secretariat stated that the 1978 subregional Conference on.

Migratory Labour in Southern Africa which ECA had sponsored in col

laboration with Governments-and Liberation Movements of South Africa

had adopted a resolution calling upon " the international com

munity to intensify efforts, to impose mandatory economic sanctions

against South Africa" and "in the name of humanity.to give its fullest

support to measures designed to put an end to apartheid". It was

further stated that since then an international Conference had been

held in Paris from 20 to 27 May 1981, on economic sanctions against

South Africa and had adopted a compre. hensive plan of action onthe

subject. In December 1981, the General Assembly of the United Nations

had adopted Resolution 36/172 on apartheid and proclaimed 1982 as

the "International Year of Mobilization for Sanctions against South

Africa15 5 as well as inviting "all Governments, international and

non-governmental organisations and institutions to participate

effectively in the observance of- the year in co-operation with the United

Nations". The ECA, as an integral part of the United Nations

Organization, was bound by these resolutions and based its attitude

and activities on them. The Secretariat recognised the fact that in

implementing these resolutions, would affect not only South Africa,

but also neighbouring African countries. These countries, therefore,

need the active and practical support of the international community ■

to help them withstand the effects of sanctions intended for South

Africa. The magnitude of such support from the international commu

nity should be the subject of a study whose objective would be

limited to determine the. kind and size of assistance the internatio

nal community should give to the affected countries. The meeting

recommended that a study be undertaken with a view to determining

what effects world economic sanctions against South Africa will have

on her neighbours and the magnitude of the required • assistance by

the affected countries to caution them against such effects.
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Document ECA/MULPOC-/Lusaka/V/9( ii) Agenda Item VIII (ii) .

1U6. In presenting Document ECA/MU:LP0C/Lusaka/V/9( ii) the. ECA

Secretariat explained that the 1978 sub-regional conference on

Minatory Labour had:. like the 1978 conference that gave birth .to the

PTA negotiations, resolved to help re-structure the economies of

States that supplied migrant labour to South Africa. Such re- '

structuring of their economies would enable the affected countries

to absorb their own labour force once it is either expelled or ' ■:

withdrawn from South Africa." Preliminary investigations had shown-

that it was impossible to undertake such restructuring exercises in

isolation from the South African economy to which they were linked

closely. Consequently it was recommended that a small team of

experts consisting of ECA staff and experts from the Liberation

Movements should be established to evolve acceptable terms of

reference for such a study and to supervise its execution.

1U7, The representative of the ANC (SA) aaid that since the project

would in effect be a project of the people of South Africa, assisted

by the ECA with expertise and other resources, their reservations on

the project were removed.

1U8. The ECA Secretariat explained further; that .similar studies

had been undertaken jointly by ECA, UHCTAQ, the Namibia Institute .

with the Liberation Movements of Zimbabwe- and Namibia respectively

without prejudice to the sovereign right* of the countries concerned

to determine their own economic destinies..

lU9. In the light of the foregoing the meeting agreed to

recommend to the Council of Ministers that Liberation Movements in

South Africa be assisted by the Secretariat in undertaking studies

on economic development strategy for post-apartheid So^uth Africa.
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Development Deca^ _Afri

required at,

.Ministers

150 The Secretariat introduced the document, on the Xndustrial
Beve opnent Becade for Africa, the report of the Si.th Conference

. of African Ministers of Industry d '

impXements, and transport equipaent.. . He briefeTtae"^"!!- Z\b
activities that led to the declaration of the Becade and the& follow-up
actxons undertaken to date incXudxn, the holdine of the In

ntaX meeting of Experts on the ProSranme of the IndustriaX
Decade for Africa nn/i ■*->,« o,* .*.*. ™

ftUlca ana xne Sixth Conference of African m* *

of industry both of which took place at Addis Ababa d«ri"g'oo"o\.r/
7" 19S1- ^ d"""" «" *« P-..* approach to inpXenent

the Becade; and the priority placed on the industrial subsectors and
inches wbxch can contribute to the naxiQun de.elop.ent of the economy,

preiiainary'"r,»!" "' ^ ^"^^' °" by the Secretariat on the
■i t.u operation in the AfTfi r>ni fimni __._!_•

, T _ ""tt ■At5;ri(-uxTurai machinery

and iapleoent.. and Transport Equipment .in the Lusaka-based MULPOC,
h wt the reports and r.eo»o.d.4 the foXXowin, iteos

for consxderatxon and adoption by the Conference of Ministers that:

(i) assistance shouXd be sxven to existing establishments
to attain full capacity utilization;

a Bubregionai mechanisn be established for the purchase

storaS6 and seliinc ot engineering material' inputs;

exxstxnc aSricuXturaX hand tooXs and iepXenents and

anxmaX drawn impXenents production faciXities be considered

for expansion and conversion into nmXtinationaX units;

(it) «Bb.r states shouXd encourage the transfer of manufacturing
technoXogy and design of field tested products to
manufacturing units;

A subreBional production facility should be set up to

mxtxalXy asEembXe and Xater to manufacture, as soon as
possxbXe, 20,000 to pcnnn +-...... ..

(ii)

(iii)

(v)
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(vi) sub-contracting arrangements for the manufacture of parts

and components should be .encouraged,

(vii) There should be an exchange of information among member

States on designs and manufacturing techniques, and

(viii) A subregional committee on engineering industries similar

to those on.iron and steel and chemicals be established.

Valuation of T.ns^-based MULPOC.J^enda
152. QNDP/ECR Report

item 11)

in introducing the ONDP/ECA Evaluation report of the Lusaka MULPOC

the secretariat informed the -meeting that the Second U«nP Programming

cycle would begin during 1982-1986 and since the financing of the

MULPOCs depended heavily on UNDP, it had been decided that a

UNDP/ECA evaluation of the MOLPOCs be undertaken during 198! to.- ■

„, assess the modalities for implementing the ECA/UNDP co

operative programme, and the quality of its outputs with a

view to effecting improvements where necessary, and

(b, enable OT.DP to estimate the magnitude of regional activities

to be executed by *CA during the forthcoming programming

cycle. - .

153 The evaluation mission consisting of a team of two consultants :

visited the countries during 1981, namely: Ethiopia, Zambia
Mozambique, Botswana and Swaziland. The findings of ^^on were

(a)

was making important contribution

(b)

(c)

(d)

In

(a)

the establishment of the PZ

The MULPOC had made EGA more operational by transforming it

into an operational institution by putting greater .

priorities on operational activities-

The MULPOC was capable of making contribution in iapleme-

nting the Lagos Plan of Action?

the funding of the Lusaka-based MULPOC was grossly in-

fofth^e findings' the mission therefore recommended th.b-

the Lusaka-based MULPOC should be retained and strengthened,

in add-on to the Council of Ministers and Committee of Offals, a
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Review Committee consisting of UNDP Resident Representative, Director

of MULPOC, the representatives Of all State members

according to the wishes of the governments Concerned may be

the Ambassadors/High Commissioners or Charge d' Affairs

of the State members accredited to Zambia, representatives

of the special agencies operating in the subregion and

representantives of Intergovernmental organisations, be

chaired by UNDP Resident Representative, and

(c) the Lusaka MUI.POC should have one Director and ten profe

ssional staff and that the core-staff be financed from the

UN regular budget. .

154. The mission further recommended that financing should come from

four possible sources, namely:- the UN Regular Budget, UNDP, ADB and

SADEA, an(a united Nations Trust Fund for African Development.

155. Finally the ECA Secretariat pointed out that UNDP hadindicated

that it would from now on finance only the implementation of"the pro

jects and not the financing of the project personnel.

156. In the discussion that followed one delegate observed that there

seemed to be a duplication in the implementation of the projects being

carried out by SADCC and Lusaka based MULPOC. He also emphasized the

need for close co-operation between SADCC and MULPOC. Be suggested

that MULPOC should backstop all intergovernmental organisations

irrespective of the initiatives that had brought such organisations

into existence.

157. The UNDP Resident Representative informed the meeting that they

would be ready to consider any request made by the Governments for

financing substantive and operationally oriented development projects

identified within the subregion of Lusaka-based MULPOC in accordance

with its procedure and availability of funds.

158. The delegates welcomed the suggestion to raise the number of

the Lusaka MULPOC staff to ten professional*, as the lack of

adequate staff had impaired the ability of the MULPOC to carry out its

work effectively.
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It was also noted with satisfaction that UN.DP finances, would from now

on be made available to the implementation of specific projects.. In

view of the increase in the number of professional staff it -was

hoped that the studies that were customarily executed by consultants

would now be carried out by these professional staff members. The

meeting howeVer disapproved the recommendations made to the effect

that the UNDP Resident Representative would preside over the newly

proposed Programming ana Review Committee.

159. In conclusion the ECA Secretariat thanked the delegates for (

their pertinent observations and contributions and informed the

meeting that the report would be tabled at the forthcomings ECA _

conference of Ministers to be held in Tripoli, Libya.

160. *** lQ-Ba-Pro?™..- Budget P^osa.1 for T.usaka MULPOC (Agenda

item 12)

Under this agenda item, the representative of the ECA Secretariat.

informed the meeting that based on the discussions that had taken .

place under the various economic sectors, some of the proposed elements,

for Lusaka MULPOC work programme would be executed while others would

te . postponed. He underlined the severe financial constraints which he-said

had affected the effective implementation o£ the wolffc programme. He further

Lted that the bulk of the implementation of the Lusaka MULP.OC work. .
programme had been carried out through the regular budget of the UN

and by the different substantive divisions.

161 Finally, he noted with satisfaction the assistance that the .

member States of, the MULPOC had provided and appealed for more

pledges so that the MOLPOG could be able to carry out xts work

programme efficiently and effectively.

162. The meeting took note of the Director's report and revested
that the MULPOC should ensure the inclusion of all projects discussed
aHell as indicate their costs when they finally circulate the report
of this meeting. It was further aSreed that the projects executed

in the subregion should always be undertaken in the context of the

Lusaka-based MULPOC.
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(b)

(c)

Preparations for the 17th Session of the ECA and «.«

ECA Conference of Ministers (agenda item 14)

163. The Secretariat stated that the following meetings would be

held in Tripoli, Libya Arab Jamahiriya from 19-30 April, 1982,
naraely:-

(a) Third meeting of the Technical Preparatory Committee of

the Whole - 19th to 23rd April,

Second Meeting of the Conference of Ministers of African

Least Developed countries - 26th to 27th April,

Eighth Meeting of the EGA Conference of Ministers - 27th

to 30th April, 1982.

164. The agenda of these meetings and some of the documents would

be distributed during the current MULPOC meeting. The Secretariat

stressed the importance of these meetings and appealed to all

member States to make every effort to attend them. The Secretariat

said that the Chairman of the 5th Meeting of MULPOC Committee of

Officials would be expected to attend the Libya Meetings and

submit the 5th Meeting of the Lusaka MULPOC Committee of Officials

report to the Third meeting of the Technical Preparatory Committee

of the Whole, while the Chairman of the 5th Meeting of the MULPOC

Council of Ministers would report to the Eight meeting of the ECA

Conference- of Ministers also to be held in Tripoli, Libya.

Any other matters (Agenda item 14)

165. Nothing was discussed under this agenda item.

Draft Provision*! A^nda ^r th. Fifth Meeting of the Lusaka-

based MULPOC Council of Ministers (Agenda itsm idi

166. The meeting recommended the following draft agenda for the
Fifth MULPOC Council of Ministers:-

(i) Opening of the meeting?

Election of the Bureau

Adoption of the agenda and organisation of work

Presentation of the report and recommendations of the

5th meeting of the MULPOC Committee of Officials

Consideration of the report

Any other business

(ii)

(iii)

(iv)

(v)

(vi)
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(vii) _Date and venue of the next MULPOC Ministerial

Meeting* .'•■..";.. -; " ■ •

(viii) Adoption of the report?

(ix) Closure of the meetings

Adoption of the Report (Agenda item 1?)

167. The meeting unanimously adopted the report,.




