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I. INTRODUCTION

The United Nations Trust Fund for African Development (UNTFAD) was

established in June 1976 by the Secretary-General of the United Nations

after consultations with the secretariat of the Economic Commission for Africa

(ECA). By resolution 288(XIII) of 26 February 1977, the ECA Conference of

Ministers requested the Executive Secretary of the Commission to convene a

pledging conference of African government plenipotentiaries and institutions.

2- The first Conference was held in April 1977 at Lagos (Nigeria) and by

resolution 331(XIV) of 27 March 19793 the Conference of Ministers decided

that the pledging conference should be held biennially immediately following

the meeting of the ECA Conference of Ministers.

3- The second Conference of African plenipotentiaries and institutions was

held on 28 March 1979 at Rabat,, Morocco while the third Conference took place
on 10 April I98I in Freetown, Sierra Leone.

h. By resolutions 33l(XIV) and l+20(XVl) -adopted respectively in Rabat and
Freetown, the sixth and seventh ECA Conference of Ministers appealed inter alia

to Governments of member States to contribute generously to the Trust Fund

with a view to providing the resources needed to execute the approved work

programme of the Commission in accordance with the Commission's policy for

collective self-reliance. Both resolutions called also upon African

Governments and institutions to make effective -arrangements to facilitate the

regular and prompt payment of their pledged contributions so as to ensure

the timely implementation of the approved priority projects.

II. THE.FINANCIAL

A. Contributions

5- Table 1 shows the pledged contributions as at 31 December 1981 in terms of

general and specific funds for the period 19J8-1983 covering the first

three pledging conferences held so far. It reveals that during the period

under review pledged contributions have totalled $US6,870,555, of which

$US^,385,773 has been pledged to.the specific fund and $US2,U8U.j82 to the
general fund. Table 1 also reveals that pledged contributions have declined

by roughly 25 ppr cent in each succeeding biennium.

6. Through 31 December 198ls member States and institutions had paid $US2
in respect of the 1978/79 biennium and kjSl9323s802 in respect of the 1980/81
biennium thus leaving the amount of contributions unpaid, as table 2 depicts, "at
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$US299,lU3 (10 per cent of pledges) and $US898,317 (Uo per cent of pledges),
respectively, for these bienniums. Although this performance represents a

commendable effort by African Governments, given the formidable problems which
confront them, UNTFAD can perform at optimum level only if contributions are
paid in full by the close of the biennium to which they relate. Member States

are, therefore, urged to pay up their outstanding pledges for the 1978/79
and 1980/81 bienniums as soon as possible and to pay, as early in the current
biennium as possible, their contributions for 1982/83.

B. . Allocation of resources

7. During the years 1978-1981 payments made by member States and

institutions to the general fund,totalled $US1,157,396. Of this sum,
$US1,11O,821 had been allotted for the implementation of 23 projects, seven of

which had been completed by 31 December 1981. With respect to the specific^
fund, $US2,911,773 had been paid into the fund at 31 December 1981, from which
18 projects had been financed at a cost of $US2,llU,8T0. Of these, three projects
had been completed. Three projects - the metal and engineering industries
development programme, the chemical industries development programme and the

human settlement policies and programmes - have enjoyed support from both

elements (general and specific) of UNTFAD.

8. Fourteen projects financed under UNTFAD have generated additional resources

from the United Nations system and bilateral technical assistance arrangements.
The value of ^.such assistance has totalled $US6,900,000 over the period 1978-01
and will continue in the current biennium at a level of $USU,300,000.

9. Using general fund resources, the secretariat has been able to respond
quickly, to requests for assistance from some African member States and
national liberation movements, Specifically, consultancy services have been
provided to-Zimbabwe, secretariat staff have participated in a multi-
agency mission to Djibouti, Somalia, the Sudan and Uganda and in an interdis-*
ciplinery nission on the evaluation of UDEAC. In addition, in the wake
of the earthquake which devasted El Asnam in Algeria, ECA joined an
interdisciplinary mission to Algeria for the elaboration of an assistance

project for the displaced women and children of El Asnam.

30. Several high priority projects have been negotiated for implementation
under specific tied contributions. For example, Algeria has made available
financial resources for the following new projects: Food security programme

for the Economic Community of the Great Lakes Countries; the establishment
and strengthening of payments systems; and a feasibility studyon the
establishment of an African monetary fund. The tied contributions of
Nigeria have been used mainly to execute priority projects such as the African
Regional Centre for Engineering Design and Manufacturing, the African Institute
for Higher Technical Training and Research and the African Regional Centre
for training in Aerial Surveys. With regard to the United Republic of
Tanzania, among the projects which this country!s tied contribution^supports
are the Regional Conference on the Development and Utilization of Mineral
Resources in Africa, human settlement policies and programmes and the land

and water resources survey for irrigation.
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11. The above projects are all listed in table 3.

III. PROGRAMME IMPLEMENTATION

A. Rate of implementation

12. Table k shows that allotments issued in the value of $US1,11O,821

(general fund) and $US2,llU,870 (specific fund) have rone principally to
finance projects in the fields of industry, agriculture, manpower development
and natural resources (including science and technology). This accords with

the thrust of the development of the African continent as laid down in the

Lagos Plan of Action.. Conmitments incurred against these allotments as at

31 December 1981 were $US852,295 and $US1,591,972 respectively riving an
implementation rate of 77 per cent of allotments issued (general fund) and
75 per cent of allotments issued (specific fund) over the period 1977-81,

B. Project activities during 198l

13. The resources of UNTFAD are comparatively small and are, therefore,

judiciously used, in a catalytic way, to begin critical project operations
in the expectation that the results of the work undertaken will be successful

enough to attract other donors. In some cases, the resources are used to

finance key project activities to supplement resources provided by other
donors. Provided below are the main activities during 198l of sorae of

the more important projects which enjoyed UNTFAD financing.

1. Expanded Training and Fellowship Programme for Africa

Xh. To enable the Expanded Training and Fellowship Programme for Africa to
be more responsive to member Government's training requirements in certain

critical manpower fields and to be a more dynamic instrument for fostering
intra-African co-operation in manpower development, funds were provided out of
UNTFAD resources to initiate and implement a programme of partial fellowships

to be used (a) for training middle-level technicians and technical teachers,
management personnel and management educators and staff of post-secondary

training institutions and (b) to ensure fuller participation in the
training programmes of ECA-sponsored training institutions such as the African

Institute for Higher Technical Training and Research (AIHTTR) and the

subregional graduate schools of business management at Accra and Nairobi.

15. The placement of 19 candidates and the allocation of funds for fellowships

for participation in the training courses offered by the AIHTTR with respect

to technical education have been completed. The 19 fellowships included

four in vocational education, nine in management and management education
and three in science education.

2. Development of subregional schools of business management and finance

16. The University of Nairobi, Faculty of Commerce, and the School of
Administration, University of Ghana, have continued to admit graduate
students under their present course programmes.



E/ECA/CM.8/5

Page h

IT A consultative mission to study the needs for management education
and manpower priorities in management was undertaken .in October/November 198I.
The mission covered six selected countries in Eastern and Southern Africa.
The mission report has been submitted and will be transmitted to member States
in Eastern and Southern Africa for their consideration in preparation for the
follow-up subregional.inter-governmental meeting on the subject.

18. A successful expert group meeting for the proposed subregional graduate
school of management for Central Africa was held in Douala, United Rei-iblic of
Cameroon, from 18 to 20Fdbruary 1981. An inter-governmental meeting is
planned later this year after receiving favourable indications from

most of the Governments concerned. As for North Africa, interest in the
project has been reaffirmed-and a meeting of plenipotentiaries is envisaged
in May 1982. UNDP financial support which ECA sought for a consortium
•project -to assist both institutions in Eastern/Southern Africa and West ^
Africa has not materialized.^partOy oving to resources constraints and regional

priorities.

19. Two students .at the University of Ghana School of Administration, under
ECA sponsorship completed their tw-yoar~MBA programme in July 190I. The
School has prepared a-.-draft programme for use by the team of management
specialists whose mission is .planned :£or this year (1982) as soon as experts
are identified. One student-at the.University of Ghana has been admitted for

the 1981/82 academic year.

20. Two students at .the Uniyersity-of-Nairobi jyzve been admitted for the

1981/82 academic year.

21. Central African States have agreed -to. establish a new graduate school
and a host country is to be decided later at an Lntev-governmental meeting

to be he3d as spon as adequate responses have been received from the member
States concerned to hold the meeting. One student will complete her second

year MBA Programme in Nairobi, in June 1982.

3. Chemical industries development programme

22. The project,.financed from the Nigerian grant, was designed for the
purpose of undertaking two model pre-feasibility studies on the

formulation of pesticides and Pharmaceuticals. To this end, letters of
invitation for offers together with terms of reference for the studies
were sent in November/December I980 to consulting firms as well^as to ESCAP,
ECLA> UNDP offices in India, Mexico and Brazil and WHO (Brazzaville)
seeking their assistance" in search of'appropriate consultants. The deadline

for submitting the offers, which was fixed for 31 January 1981 > was
postponed to 30 April 198l and further postponed to 30 June 1981 so as to
ensure the receipt of a sufficient number of suitable offers. The selection
of firms is under way and clarifications are being sought from some of the
firms which made offers. Most of the preparatory activities preceding the
signature of the contracts for-the preparation of the model pre-feasibility

studies have been undertaken.
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^. Metal :-and engineering industries development programme

23. Following the Joint ECA/UNIDO "basic metals and engineering industries

development programme mission, the Task Force report and the first ECA/UNIDO

Meeting of Experts on Basic Metals and Engineering which were carried out in

1979 and substantially financed from the Nigerian grant, the first ECA/UNIDO

Workshop on Manpower and Technological -Development for Basic Industries

(Metals and Engineering Industries for the Eastern and Southern African
subregion) was organized during November and December 1980. The Workshop was
part of continuing support by ECA and UNIDO for the African countries in

their endeavour to develop their resources in trained manpower and develop

their capabilities- in the production facilities in the metal and engineering

subsectors and thus contribute to the fuller development of metals and engineering

industries,

2k/ The Workshop represented only one aspect of the over-all metals and

engineering development programme, It gave exposure to those who are

expected to plan, formulate, promote and implement projects0 This has been

followed by the frist Inter-governmental Meeting of Experts on the Establishment

of Iron and Steel Industry in the Eastern and Southern African subregion

held in May 1981 at Addis Ababa. A second similar workshop was organized in

Ibadan, Nigeria, during October and November 1981, financed entirely from

UNDP funds.

25. The modalities for the establishment of proposed multinational iron

and steel and engineering industries projects for the Lusaka MULPOC countries

are being worked out.

5. Intraregional co-operation and trade in food, livestock, fishery

. and forestry products in the West African subregion

26. The project was divided into two phases:

- Phase I, with a budget of $US10U,000 covered food and livestock products.

Two consultants were recruited: one for food products and the other for

livestock products. They, along with regular staff, undertook missions

and submitted reports which have since been published in English and French

after full discussion with the ECOVAF, secretariat. The reports as well as the

country papers h&v-e- since been revised, edited, translated, published and

distributed with consultancy funds from FAO (Accra);:

- Phase II, with a budget of $US78,221 to cover fishery and forestry •

products, made use of two consultants. Both, in collaboration with regular

staff, visited several countries of West Africa, Their reports were discussed with

the ECOWAS secretariat and, with the assistance of FAO consultancy funds, were

translated, edited and printed. One hundred copies of each report in English and

in French have been despatched to the Executive Secretary of EGOVAS.
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27. The reports fall-in* under phases, I. and II, which have already been

submitted to ECOWAS, include'■

- Co-operation and trade in food crop products in the ECOWAS
subregion (main report, and country notes);

- Co-operation and trade in livestock products in the ECOWAS
subregion (main report and country notes);

- Co-operation and trade in *«* and fish products in the ECOWAS

subregion;

- Co-operation and trade in f*r«Btrv and forestry products in the
ECOWAS subregion.

being prepared,,

6 Interdisciplinary mission on the evaluation of

dravn up jointly by the ECA

nDanted betveen July ^f Central Africa. The
f

African economic community.

material required for the library
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Table 1

Pledged Contritiitiong_a5_atjl December
in United States dollars

Specific fund

1. Algeria

2. Benin

3. Botswana

k. Burundi
5. Cape Verde

6. Central African
Republic

7. Chad

8. Congo

9- Ethiopia
10. Gabon

11. Gambia

12. Ghana

13. Guinea

1^. Guinea-Bissau
15• Kenya

16. Lesotho
17- Liberia

16. Libyan Arab
Jamahiriya

19- Mali

20. Mauritania
21. Mauritius
22. Morocco

23- Niger

2^*. Nigeria
25- Rwanda
26. Senegal

27. Sierra Leone
28. Somalia

29. Sudan

30. Swaziland
31. Togo

32. Tunisia

33. Uganda

3U. United Republic of
Cameroon

35- United Republic of
Tanzania

36. Upper Volta
37. Zaire

38. Zambia

39- Zimbabwe

J*0. African Development

20,000 12.000

10 ,000

2 ,000

Bank

ho ,000

20 ,000

12,000

20 ;000

73,280

5.000

50,000

59,259

15 .000

100,000

9,621

10,000

15-000

150,000

Uo:000

50 .000

11,902

^0,000

156,976 87 ..663 125~0OO

20 000

500,000

70,000 1*0,000

30,000

926
60,000 70 000
7-.000 7,000

20>000 20,000

200,000

25,000 25.000
18.879

20.000

500,000

10,000

k 50015s000

50,000

20,000 30,000

1:776

20,000

25,000

1.085,095 509,801

500,000 250 000

13,000

10 000

1^,602

1..000

200,000

500,000

200

10

30,

10,

,000

,500

,000

000

50,000

1,775
125,000

^0.000

Total
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Biennium

19T8/79

1980/81

1982/83

Total

Summary

General fund

8785O38

1,212,318

39^26

2,U8U9782

Tab;, 1 -v—ntinued)

of pledged contributions

Specific fund

2,085 3095

1,009,801

1,290,377

^385,773

Total

2,963

2,222

1,685

6,870

,133

,119

,303

,555

Contributions in kind

1.

2.

Egypt : $0S71,U28 for the purpose of strengthening the information and

documentation centre iu Cairo, the national link with PADIS.

The Upper

Volta: $US8l9s2O6 building and equipment for the Regional Remote Sensing'

Centre

3. Zambia: $UsU65>880 -- ofiice rent ?xia maintenance of the Eastern and

Southern Africa MULPOC (Lusaka)
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Fledged Contributions Unpaid as at 31 December 1981

(in United States dollars)

Countries General fund Specific fund

1978/79 1980/81 1982/83 1978/79 1980/81 1982/83

1.

2.

3.

k.

5-

6.

7.
8.

9-

10.

11.

12.

13.

I**.

15-

16.

17.

18.

19-
20.

21.

22.

23.

2U.

25.

26.

27-

28.

29-
30.

31.

32.

33.

3*.

35-

36.

37.
38.

39.

1+0.

. Algeria

. Benin

. Botswana

Burundi

. Central African

Republic

Cape Verde

Chad

Congo

Ethiopia

Gabon

Gambia . ,

Ghana

Guinea

Guinea-Bissau

Kenya

Lesotho

Liberia ■-;■

Libyan Arab Jamahiriya

Mali

Mauritania

Mauritius

Morocco

Niger ■

Nigeria

Rwanda'.

Senegal

Sierra Leone

Somalia

Sudan

Swaziland

Togo

Tunisia

Uganda

United Republic of

Cameroon

United Republic of

Tanzania

Upper Volta

Zaire

Zimbabwe

African Development Bank

12

20

9

■-

20

-

97,
20 s

50,

_

_

—

_

_

_

-

—

,000

~.' -

9000

.

,286

,696
-

,*07
000

000

69,75*

_

' TO

_ .

_

_

,000"
_

■ 0 '■■

_

60.,ooa

20

20

300

50:

20.

20,

87:

_

,000

■ 65k

,000

,000

,000

-

.000

...

™

663

2

10

*0

30

70

7

20

25

30 :

125,

20.

,000

sooo

. ^

-

,000

;000

926

,000

:000

,000

.000

,000

000

000

c-000

13^000
10.000

1,000

200 000

1

500^0

200;000

io9o00

250,000 50.000

I 125,OOO
- k0 000

Total 299,1*13 6H8,317 379,926 250.000 1 221+ 000
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Table 2 (continued)

Summary of pledged contributions unpaid

Biennium

1978/79

1980/81

1982/83

Total

General l\md

299,1^3

6^8,317

379,926

1,327,386

Specific fund

250,«oo

l,22U,000

i,vru,ooo-

Total

299,1^3

898,317

1,603,926

2,801,386
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Table 3

Status^ of ^Allotments

as at 31'laeeegbej I90X* ~^
. . ■ . . (in.UnitedStates dollars)

General fund S-oecific fund

A. Pledges paid by Governments and institutions 1,157,396 2 911 773

E. Allotments issued

y projects

1. "*etal and engineering industries

development programme 56 757 128 680

2. Chemical industries development programme 126,715 200 U09

3. Establishment of a Preferential Trade '

Area for Eastern and Southern Africa 93 6l0

k. Regional Food Plan for Africa 130 173

5. Programme management services 120 0^8

6. Timber trends and prospects in Africa 26,000

7. First international symposium on

crustal movements..in Africa 27 360

8. Cartographic inventory in Africa );6 7^0

9. .- -Assistance to the African National

Congress (ANC) ' 10,000 '

10. Interdisciplinary mission on the

evaluation of UDEAC $9 qqO

11. feasibility study on the establishment of a
.. subregional trade and development bank for

Eastern and Southern Africa 10 000

12. Multi-agency mission to Djibouti. Somalia
the Sudan and Uganda 6,8Uo

13_Vvii:imari settle"nent policies and programmes ^5,600 60,000

lk:i.-.Bxpande.d Training, and Fellowship Programme-
for Africa "" " 100,000



E/ECA/CM.8/5
Page 12

Table 3 (continued)

_______ General fund Specific fund

15. Development of subregional schools of ^

business management and finance »

16. First Regional Conference on the

Development and Utilization of Mineral ^

resources in Africa " - '

17. Intraregional cooperation and trade m

food, livestock, fishery and forestry _

products in the West African subregion " iO*»

18. African Regional Centre for Engineering

Design and Manufacturing

19. Establishment of a reference library and
documentation unit for the Eastern & Southern

African Mineral Resources Development Centre

20. Establishment of the Central African Mineral ' ^ ^
Resources Development Centre " »

21. African Regional Centre for Consulting
Engineering and Management

22. Land and water resources survey for _ 127,000
irrigation in Africa

70 000 '
23. Food security programme for CEPGL »

7,301 ■
2k. Potash study, Ethiopia

25. Consultancy and training services in
procurement and supply management in

Africa *

26. Pan-African Documentation and

Information System ' _____

27. Seminar on remote sensing and satellite

communications '

28. Basic metal industries development

programmegrarane

■ +e 931,971 1.973.870
Total, ongoing projects —y »71 — —* "
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Tattle 3 (continued)

Completed projects

1. Regional seminar on Solar Energy, Niamey

2. Survey of interrelation between infant and child
hood mortality and fertility in Zambia

3. Consultancy services to Zimbabwe

h. Development of building materials and construction
industries

5. African Institute for Higher Technical Training
and Research

6\ Services for Pledging Conference of African
Plenipotentiaries for the Mobilization of
Resources

7. Elaboration of assistance for women and children
in the fields of health, nutrition, housing, child
development and family welfare

8. Development of the African regional remote sensing
programme

9. Development of small-scale and rural industries

10. Studies on the establishment of ^ African
agricultural commodities exchange

Total completed projects

Total allotments issued

Balance available

General fund_ Specific Fund

17,910

89OOO

22,506

5,000

50,000

50,000

1*1,000

40

128

1,110

k6

;,000

,850

,821

.575

—

1*U,

2,11**,

796,

000

870

903
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Table h

Status of Allotments ai.- expenditure

for the period 1Q78-1Q81

■ ■ ■. -1.1

(in United States dollars)

SPECIFIC

Programme and project title

Allot-

ments

Commit-

merits

Allot-

ments

Commit-

ments

1. Metal and engineering industries

development programme 56:757

2. Chemical industries development programme.. 3-265715

3- African Regional Centre for Engineering

Design and Manufacturing

k. Development of building materials and

construction industries programme- ' :

5- Human settlements policies and pro

grammes ' ^5,600

6. Potash study, Ethiopia

7• Basic metal industries development

8. Development of small*-scale and rural
industries

Sub total

Agriculture

9- Regional Food Plan for Africa }

10. Intraregional co-operation and trade

in food, livestock, fishery and

forestry products in the West African

subregion

11, Timber trends and prospects in Africa

1,750

128,680 90..605

.110,671 200,1*99 92,097

160,000

50,000

U8?Ui8 60,000 55,037

. - 7,301

37,962 23,887

218

20.1,713 6kh,kk2 ^7,307

139.173 100 ,U6o

182,221 185,836

26.000 21,316
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Table k (continued)

GENERAL SPECIFIC

Programme and project title
Allot

ments

'-

165,173

Commit

ments

...

121,776

Allot

ments

127,000

70,000

379,221

Commit

ments

15,600

111 ,1+89

215,925

12. Band and water resources survey for

irrigation in Africa

13. Food security programme for CEPGL

Sub total

Natural resources

lk. First Regional conference on the develop

ment and utilization of Mineral

Resources in Africa

15- First international symposium on crustal

movements in Africa

16. Cartographic inventory in Africa

17. Establishment of a reference library and

documentation unit for the Eastern & Southern

African Mineral Resources Development Centre -

18. Establishment of the Central African
Mineral Resources Development Centre

Sub total

Science and technology

19- Regional S-sminar on golar energy> Niamey

20. Seminar on remote sensing and satellite

communications

21. Development of the African regional

remote sensing programme

. Sub total

Ik,,100

I87 51O7 181 ,605

27,360 16,1+53

102.600 109.772

163,700 106,33*+

31,090 k53Ml 397,711

33

9

5

,684

,603

,000

27

8

Mk

,015

6lU

U8528T 36,063
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Table h (continued)

GENERAL SPECIFIC

Programme and project Allot- Commit- Allot- Commit

ments merits ments ments

Economic Co-oneration - regional and

gubregional

22. Establishment of a Preferential Trade

Area for Eastern and Southern Africa

23. Consultancy services to Zimbabwe

2k. Programme management services

25. Assistance to the African National

Congress

26. Interdisciplinary mission on the evalua

tion of UDEAC

27. Feasibility study on the establishment

of a subregional trade and development

bank for Eastern and Southern Africa

28. Services for. Pledging Conference of

African Plenipotentiaries for the

Mobilization of Resources

Sub total

Manpower development

29. Development of subregional schools of
business management and finance

30. African Institute for Higher Technical

Training and Research

31. Expanded Training and Fellowship

Programme for Africa

32. Consultancy and training services

in procurement and supply

management in Africa

Sub total

10.000

9336l0 Uo,299

8;;000 5:35^

129.0U8 71,175

10,000 10S000

60 000 9*^721

100

Ul.000 17,258

310 ;658 221,6U9 Ul ,000 17,258

296,800 219,29**

50,000 35

100,000 62,811

9U.525

19U ,525 167,053 3U6,800 25** ,772
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Table k (continued)

GENERAL SPECIFIC

Programme and project title
Allot- Commit- Allot- Commit

ments ments ments ments

Social development

33* Multi-agency mission to Djibouti, Somalia

the Sudan and Uganda

3*i. Survey of interrelation between infant
and childhood mortality and fertility in

Zambia

35* Elaboration of. assi3tance for women and
children in the fields of health/

nutrition^ housing., child development

and family welfare

Sub total

Trade

36. Studies on the establishment of African
agricultural commodities exchange

Information

37. Pan-African Documentation and Information
System

Sub total

5,683

17.910 18,675

22,506 12,011

^7,256 26,369

i+0,000 36,582

250,000 258,999

852,295 2,llU,870 1,591,972




