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THE MULTINATEONAL PROGRAMMING AND OPERATIONAL CENTRES (MULPOCs) AS THE FOCAL
POINT FOR THE PR(XVIOTIDN OF RCONOMIC AND TRCHNICAL CO-OPERATION AMONG AFRICAN
. COUNTRIES :

Ae INTRODUCTION

Technical co~operation among developing countrles (TCDC) ig an important
cornerstone for 0011ect1ve self-reliance and the building of a new inter-— -
national ‘economic order. This is true of third world vountries in general,
and, of Afridan coun‘trJ.es in particular. Aware “that TCDC, as ‘a new dimension
of interfiationil ecohomic co—Operatlon, may well hold the xey to sustained
self-generated development in the developing countries, policy organs within
the United Nations system ~ including the General Assembly - have speclfically
urged governments and the eatire intermational cormunlty to co~operate fully
in utilizing thelr ¢omb1ned skllls, experlence and’ capa01t1es fon mutual -
benef:t. : E
The" BLenDs Aires Plan of Act10n, in a geries of recommenda%;ona, spelt
out concrete ‘Ways in which’ governments, intergovernmental- organlzations,_nan- o
intergoverrmerital - organizations, and even private bodzes, must pull together-
to harnesd ‘the collective creativity, skills and resources - Of the devéloping -
countriess * Following on' the Buenos Aires Plan of" Action, the fourteenth- sessiun
of TCA ahd fifth meeting of the Conference of Ministers held"in’' Rabat" in R
March 1979 adopted resolution 355(XIV) .l ch Z:iZes alia, recognized ‘the - B
importance of economic and technical co—operation among developing countries
as an instrument for collective’ self-féliance and for the attdinment of the
new international economic order and: supported the idea of fhe-DCA Multi~-
nationil Programming and Operational Centres (MULPOCS) ‘becoming the focal point -
for the comblned efforts at ‘the subregional level of all United Natxons agencies
ancd other multilateral organizations engaged in economic ana technical co- I
operation activities in Africa. S

The BCA secretariat has uver cue pasc VICeR years conceutrated its Uest
efforts on 1aunch1ng the five subregional MUIPOCS, and in compliance thh the
resolution stated above, it is now developing’ and using these MULPOCs as an o
instrument for 1mp1ément1ng TCDC., . L , , f”

In ordEr +o become a more effectxve instrument for executlng TCDC projecfs,

ECA dtself has est&blished a-TCDC foeal point’ within' ‘the’ Lcononic Co—operatlon
Office as well'as an Mter-Divisibrial Committee om: Economic and Technical - j'
Co—operation. Under the leadership'of the Economié'Co-operation Office, the
Inter-Divisional Committee co—ordinates and monitors the Commission' s TCDC
activities, deliberates on various isgues as they arise, and approves.position
papers prepared by BECA for TCDC meetingse.. The TCDC focal point is both the
immediate point of contact for communicatlons from outside BCA,, and the centre
from which informatlon on TCDC and various prOpOBals fop action are made tp



radiate to other parts of the Commission. In terms of actual execution,
however, the bulk of the Commission's TCDC activities continues to be
implemented by the Substantive Divisions themselves, whose work programmes
have now become fully integrated with the work prougramies of the MULP(Cs.

B. ECA's TCDC ACTIVITIES

The activities of the Secretariat in the field of TCDC cut across every
aector, and are carried out at subregional, regional and interreglonal levels.
It is not intended to give an exhaustive account, but only a succinct summary,
of such actlvztleso For analyt1eal convenlence, we do s0 sector by sector.

(i) égrlculture

Presently. ECA is preoeeupled with the 1mp1ementat10n of the Regiunal '
Food Plan for Africa (AFPLAN) the success of which depends, to a large extent,
on the effective co-operation of governments and intergovernmental organizations,
particularly at the subregional level. During the past year, ICA undertock an
evaluation of the activities of some forty -intergovernmental organizations in
conrection: with the implementateon of AFPLAN. The analysis wag carried out
subregion by subregion, covering all the five MUIP(Cs. Existing programmes and
projects of "the IG0's were studied from the point of view of food development
with the intention of providing guidelines for reorientation of their activities,
or suggesting, where neceSSary, new pro1ecte and programmes.

Anbther aspect of AFPLAN which the secretariat is implementing in co-
operation with-FAO, is a pilot project ‘on the feasibility of establishing
a commedity intelligence service for food products. The systematic collection
and:'dissemination of information on prices and quantities of food commodities
in ‘the African region is necessary for increasing intra-regional trade and
regional celf-sufficiencys : :

Two subreglonal agtivitices should also be aoved: the study of co~operation
and trade in fOOd, livestock, fishery and forestry products in the BCOWAS .
subregion, and-the work aimed at increasing food availability through waste o
reduction: aid improvement of markeiing systems in the Eastern and Southérn R
African subregion, In addition, ECA is supporting the prometion: of integrated
rural de:elopment projects, a good example of which is the one involving the
Mbeya-Rukwa region of : Tanzania' and: the Northern Province of Zambia. Finally,
ECA.supports; - jointly with' FAO, a number of reg1ona1 and subreglonal -
agr;cultural traanlng and research activitlee. inavE

(u} dusL!‘}: | e 7 ‘:i;;‘.l‘-:,‘ o .‘,_‘f.ij o

The ECA seeretariat is currently implementing Sectoral development prOgrammee
related to basic: industries which are:considered strategic for African industris
alization. These industries include chemicals, metals, engineering, food and
agro—industries, and building materials and construction industries. The
Regional Symposium on Industrial Policies and Strategies convened in Nairobi
in September 1979 decided on certain priority projects, which were subsequently



approved by the Conference of Afrlcan Mznisters of Industry. " Two 'of these . -
deserve; explicit recognition because of their ‘regional TCDC potentialitzes -
the :African Regional Centre for Ehglneerlng Design and Manufacturing- (ARCEDEM)
and the African Industrial Develojment Fund (AIDF). ~During 1980, intensive:
efforts were pursued in the 1mplementat1on and ;strengthening of these two :
regional institutions. The aim of ARCEDEM is t6° support directly, or through -
appropriate African. 1nst1tut10ns, the. creatmon of guitable facilities to S
under~take the engineering design and the manufacture of spare parts, components
and simple machlnes in limited product areas, and to promote the development
of machine design capabilities thhin the African countries AIDF, once it *
has fully materialized, can be expected to prov1oe financlng and technical
assistance for industrial prelnvestment feasibility studles for mn1t1n3t1ona1
reg10na1 and subregional pro;ects. . S o
There is also an important prpject to’ deveIop metals and engineerlng
industries for: the Eastern and Southern Afr;can subregion, ‘several of ‘whose -
countries are known to possess the requisite raw materials in comparatlve
abundance. In co—operation with UNIDO, ECA has organized meetings and work-—
shops- ¢on the subject, . the most recent be1ng a three-yeek workshop on Manpower
and: Teehnical Development for lietal and Engineering  Industries for the Eastern

and Southern African Subregion held in Iusaka in November/December 1980. S
vl X
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(i;l) Transport and eommunlcatione

EIPEE SO

, Several ‘activities of a TCDC nature are currently being under=-taken by
ECA in the field of transport and commuications within the framework of: the
United Nations Transport ‘and Communications Decade for Africa . (UNTACDA)s - . -
Probabiy the most important of them is the: Trans~AfFican Highway Systems. onei‘
highway will run North to South, from Cairc.to Gabororeg. another’Eaet to Wéetﬁ?;
from Mombasa. to’ Lagos, ‘two more wil¥ cut across West Africa from' Lagds  to*

" Nowakchott and from Dakar to ‘Ndjamenay @ fifth .will run across the Sahara from;

Tripoli to- Kinsﬁasa. ‘Moré highways ‘aré plannedj from Noyakehott' to. Cairo,
Ndjamena to Massawasj Tripoli. to Windhoek; and-from Beira to Lobito, When' fully
completed, “this highway: network- plus dits feeder. roads: wlll.proviae much needed
physical Iink§'between the counitries of the continent 'and thus give reneved.:.
ifipetus ¥ regidiwide TCBC. HCA'S role in'this is largely promotional arii:l-,-_-,...J
catalytic. Besides giving professional advice and backstopp1hg suppont, At
assists in setting up management co—ordinating bodies for each.of the’ trans—

African highways, and also assists in mobilisirip’ flnancial support from outside,

" Joint" ventures also exist -or are under negotiation as, regnrds inland water
transport, ‘maritine’ transport, railway transport and air transport, to say’
nothing of ‘Yaridus forms of communications media, In the field of telecopmuni=
cations, for instance, the éstablishmént of the Pan~African Telecommunications -
network with ECA'e support has marked another significant step in intra-regional
TCDCs' ' .

(iv) Manpower development S e é-i‘

.~ ECA continues to place 1ncreasing emphasis on manpower training and
utillzatlon, 11m1ted only by available resources, Apart from Organizing'various
training’ activities - workshopa, seminars, sympoeia, etc. - at the request of
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governments, the secretariat has been responsible for setting up or
strengthening a number of regicnal and subregional training and research
institutions such as the recently established African Institute for Higher
Technical Training and Researci based in Nairobi; CAFRAD; IDEP; and Subregional
Schools. of Business ilanagement. In addition, it has been instrumental in ~ .
converting some national institutions with multinational scope into regional =
or; subregional training and research centres in given fields of specialization.
The most recent examples include the conversion of the former East African
Community Management Institute in Arusha, formerly belonging to and serving
only three States, into the Eastern and Southern African lanagement Institute
which now serves all the 18 countries of the subregion; ariother is the s
conversion of the Ethiopian Civil Aviation Centre into the Multinational Civil
Aviation Training Centre of Addis Ababa to cater for the aviation training
needs of ‘the whole of Dnglish~speaking Africa, while the Franceville Mvengue
Multinational Civil . Aviation Centre in Gabon caters for the needs of French—
speaking .African countries. Both these centres have been established in 1980
largely through the efforts of the African Civil Aviation Commission, in close
collaboration with ECA. o '
Current negotiations by ECA with Tanzania and Cameroon are also expected
to lead to the conversion of the College ‘of African Wildlife Management situated
in Mweka, Tanzania, into another full-fledged regional institution to serve

English~speaking African countries; and to the conversion of the Icole de Fauna
at Garoua inﬁCamenOOn-ihto'q.similar'regipnélninstitution for Franco-phone ~ ' "
Africa. R T R T AR b

Finally, BCA assigts in admihistering an‘African fellowship programme which
eriables member States to assist each other, . or to receive assistance from o
outslde sources, Whiéﬁ“ishtheh'éhannelle&-by"E@A-tQ&sel@dtfd‘aheas of manpower
training available in particular institutions in Africa’ anj abroeade The
‘secretariat also cdﬁﬁlies,perigdiq,directoriesfpfmAfrican-akilled specialists
in various fields to facilitate their hiring. by. govérnments or.other organizations
seeking to do sos Another way in whiéh it is promoting increasing use of
- African skills is through‘thenrecéﬁ%feétabliShment in West Africa (and now
also in the Eastern and Southern African subregion) of an Association of
African Consultancy Organizations. ECA is gdvocating increased use of the
 capacities and skills of these organizations in the spirittof collective self—
 reliance and TCDCe - o Sl I TS

(¥) §9ieng§ and_technology

In this field, most effort has been éoncentrated on institution building:.
fbr”tpe“dgvéipﬁménfg use.éna,diQSEminatidﬁfbf'speciél technologies for regiomal-
and subrégional’developments A number of “regional and sabregional institutions
have’ been ééfﬂup‘for'thi$5phrppsés'-Théffinblude - to cité énly a few = the
African Regional Centre for Technology, the African Regional Organization for ..
Standardization, the African Remote Sensing Council and its planned network

of remote sensing facilities (in Ouagadougou, Nairobi, fifishaga, Cairo and
Ile=Ife), the: Centre for Services jﬁﬁ@mr&eying_anthgﬁpihgnin-Nairbbi, and the
Regdional Centre for Training in: Aerdal Surveys at IlewIfes The establishment: ...
of a Regional-Centre for Solar BEnergy Research apd_D‘qglopment'isvalspﬂcurrentii

being contemplated. In the ‘sphére of minerdl research and-developmenty 'the
East African Mineral Resources Develophent Centre his been set up.in Dodoma, .-

Py
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Tanzania, and a second one is presently under consideration for the Central
African subreglona‘ Eventually, it is intended to have a comprehenSLVe network
of such centres covering all' the subregions of Africas e
Despite the emormous teething problems that many of these young regional
and subregiOnal 1nsr1tut10ns for technical co-Operatlon are. experiencing, due e
largely to lack of financial support from member States and from outside donors '
like, their potential for the promotion of TCDC is tremendous,'and ECA will
contince to bend all its encrgies to sustain and improve thema; : .

(vi) Other fields

‘Many mcre examples of institution building for TCDC could be cited - in
the fields of statistics, population, social ﬂevelopment, etc. = in all of which
ECA is actively engaged. But space constrainsg us and the 111ustrat10ns already
given above, although far from exhaustive,-should suffice. for our present limited
purpose,. -Howevery a word. is in order .abput the women's programme. An important
vehicle for. TpDCiwith respect to the 1ntegration of women in the development 'h
process, is the African Training and Research Centre for Women, based in Addis
Ababa, as an jintegral part of the ECA secretariat., During 1980, as in earlier
years,. the Centre.conducted training courses, workshops and. seminars aimed at
enhancing the. role of women in such fields as:nutrition, child care, management
of: resources and. rural; living conditions in" general. It also organized study~
cum—training tours te several African countries and was instrumental in the
establishment of. a network of subregional maoh;nery for: programmes for the iy
intepgration of women in,development within the: framework of the ECA MUIPOCs. It .
is heartening to see that this programme has received the generous support of .

several funding agencies, including UNDP and USAID. . . - : t“aafw

(vii) Jnterregional TCDC

. Fxnally a word about 1nterregiona1 TCDC =~ an area’ with vast potentlalities _
and where ECA has’ only begun to gcratch the surface. Following on the Buenos .
Alres Plan of Actlon, ECA in consultat1on with the other regional commissians,
has, explored fru1tfu1 fields of mutual technical co—Operation between Africa and
other developing rngwonc ‘and manv opportunities haVF been revealed in practically
every fielde . .. . . . ‘ )

B IR B [

For example, there seem to be good opportunitieé”for fruitful co-operation
with the other regional commissions, particularly ECLA, the fields of manpower
" trafhing. promotion of: interregiohal trade, and the use of science and technology
for development. - With ECE, there is scope for close. co-operation in problems '
- of” combating desertlflcation, the exploitatlon of -anderground ‘water resources;
and afforestation, ' Co-operation with ECWA exists with respect td the "brain
drain", and exchange of statistical ihformation, particularly comiected with
the preparatuon ‘of ‘the Statistical Abstract of the Arab World.: BCA and ESCAP
have identmfxeu and 4re pursuing co~operation with respect to payments unions,
State tréd:ng organlzatlona, transnatlonal corporatlons, and promotion of '
interreg10na1 tradeo

However, due to severe f1nanc1a1 and manpower constraints, it has only
been possible for ICi to begin to iuplement a few of these interregional TCIC
projectsy Presently, after an initial {inancial setback, implementatiom. hasg
begun: of ithe joint BCA/BCLA TCDC prOJect in manpower development, trade-promotiou
and the use of science and technology, Jur tho dovelopment of Africa and latin
Americas Financed partly by UNDP, and partly by ECA and BCLA Secretariats, the



project aims at identifying new opportunities and f1nd1ng ways of inten31fy1ng o
existing economic and technlcal co~operat10n llnks between African and Latin '
American countries.

There: has' also been some limited bilateral funding. from the Netherlands
which has made iit'possible for BECA to begin implementing a project to strengthen °
its trade and financial relations with both ECLA and ESCAP, Nevertheless, far -
more resources are needed if the opportunities offered by interregional C
co—operation are to be gseized and utilized. :

Cs  CO-OPERATION WITH UNDP, OAU, ETC.

.The Buenos Aires Plan of Action, as endorgsed by the United Nations General
Assembly, has conferred on the UNDP the primary responsibility for the promotion -
and.co~ordination of TCPC cfforts at the global level for the entire United )
Nations development systems. Consequently, a Special Unit for TCDC has been set :
up: at; UINDP Headquarters as the focal point of UNDP efforts in this regard.

Within the African region, HECA in line with the mandate given by the Buenos
Aires: Plan of Action to all regional commissions, and also in the spirit of . :
the General Assembly's restructuring.resolutions, has the over—all responsibility
for ensuring co-ordination and harmonious development of the activities of the:
entire United Nations system in so far as they relate to eccnomic zo-operation
and integration, It does, however, rely preponderantly on the financial support
and good-will of the UNDP, which certainly has spared no efforts in its backing
of the regional and subregional activities of the Commission. Not only are many
of . the regional and subregional institutions for TCDC financed, at least partly, -
by UNDP, but all but one of the subregional MULPOCs haVe been financed almbst _
wholly by UNDP from the beginning. R

In May 1980, UNDP organized, in collaboration with ECA, OAU and the -
specialized agencies, the second conference of governmental experts on the
promotion of TCDC in. Afriicas .Convened in Nairobi, the meeting adopted the - 4
"Nairobi Recommendations for Technical Co—operation Among African Countries” -
an actioh programme designed to cement or accelerate TCDC activities, especially
in the fields to which it was particularly. addressed, namely, rural development,
science and tethnolepr and the fond sector. The recommendations also called -
for increased financial and material support for TCDC activities from -
governments and other egencieap‘.

" The Nair0b1 Reeommendatlons are now being implemented, ‘even. if on a piecemeal
bagis, They zre ‘a tall order, requiring the best efforts and full resource .
mobillzataon of member States and their 301nt institutlonsn_ Of the recommendations
currently’ being 1mp1emented, one calls for a study of alternatlve visiong of
TCDC by the year 20005 This. study is’ .being carried out under the auspices of ;...
UNDP, £0110w1ng ¢n consgultations with OAU and ECAe .Qther recommendations , f;
envisage the holdlng of subreglonal workshOps to work out precise multinational '
projects for’ the implementation of the programme. There is also an important |
recommendation proposing the establishfent of an Africdn Trust Fund for TCDC,
while another proposez the systematic earmark:ng of budgetary funds by gOVernments
and agencies for TCDC acti vit;eﬁ in Afrlcao . Poere
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* The full text of the" Naxroba Recommendations is attached, for. infOrmat1on, ae;d
an annex to tnis papere



The Nairobi Recommendations clearly recognize the part to be played by
governments and by their regional and .subregional institutions, and they
certainly underscore the key role to Be played jeintly by UNDP, 0AU .and ECA.. .
For it is only when UNDP as a funding agency, OAU as a mobilizer of political
good—will, and ECA as a deployer of operational capability, join forces in a . =
complementary relationship that they can 'make the best impact on the developmént
of economic ‘and technical arrangements in‘Africas . .. - o _ R

It miy be noted that preparation:for:a third meeting of African govern-—
mental experts for the promotion. of TCDC in Africa have. already been initiated
by UNDP in collaboration with ECA and other United Nations agencies, It will
be devoted princigally to problems of manpower development and human resources
utilization and be convened some time in 1982, ' o
De: - PROBLENS ENCOUNTERED . - : )

The problems which TCDC efforts are encounter&hg in Africa are well known
to member States of the Commission and, of course, to the secretariat. They are
only recounted briefly here. They include lack of political will, lack of ° .
financial resources, scarcity of skilled manpower, lack of understanding of the
benefits of co—operation -and of proper delineation of areas of co~operationm,
and a lack of. knowledge .of .available facilities. Added to this, there sSeeis
to have been a lack. of.co~operation, or focal point, for multinational co- X
operation activities of many different agencies operating in “the TCDC field in !
Africa. o . ] ’ o L R Lo IR

It is scarely necessary to elaborate on these problems. ~For 'example, it
goes without:saying that intergovermmental institutions for technical co—~ -
operation can only fulfil their function to the extent that they have the
qualified manpower to do so, and there is. sustained political good-will and

commitment by the member States who have created the multinational institutes.
_Otherwise, such institutions become structures devoid of any means of effective
actim. . . T - o cd _-r A ) AR s -;lj.J::~': .
. L N T - - R
The most serious problem seems to be financials ~'All available evidence
indicates that practically all African tultinational co-operation organizations
suffer- from this.. They are unable to undertake’activities with high potential’ .
for want of funds. Too often, member countries fail to honour:their financiall .
obligations to the organizations they have created, International and funding i
agencies too haye shown reluctance in financing multipational activities.
: ‘ I R O O S .

. ..There.is an imperative need to make countries more aware of the bemefits
of co-operation, to. delineate mutually beneficial areas of multinational aetivity,
and increase their willingness and capacity to share their ekperience with each’
others, In other words, it is necessary to substitute the spirit of co-operation.
for the spirit of competition that is all téo prevalent, especially between -
many nelghbouring Statese . .~ . . 7 T T oo et
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inother handicap £o.TCDC is engrained in. the existing .ignorance of .
facilities available in Africa, or in traditional prejudice againgt;fheir“uses"
There is'#till a lingering feeling that African .institutions and eVén'é;peqté}”f‘
are inferior to théir courterparts in developed countriess This feeling is.
nurtured pdartly by igrioranée of the facilities-available in.the region, For
example, the feeling that African.educational facilities are:ihferior_is,stillf"“
widely prevalent. Countries prefer to send their students to developed countries
and students themselves tend to prefer institutions outside Africa. This is
one seribul attitudinal barrier to! TCDC:which must be overcome. .. SRR

" The need fo¥ better co~ordination of TCDC activities, particularly at the h
subregional level, must also be confronteds’ Fortunately, a. mechanism already, ..
exists in the shape of the ECA MULPOCs that can be effectively mobilized for this
purpose, given the co~operation of governments, intergovernmgntal.organizations, _
and other development agencies. ’

R R o ' .

The casé for strengthéning thé HULPOCs as the subregional basis for the.
implementation of TCDC is ‘obvious. ' The greatest need, .or prerequisite, for :the
success_of multinational TCIC efforts is to secure ‘firm support for them at
the grassroots level. Appeals from centres like ‘New York or even Addis Ababa,
however well intentionéd, cannot havé as much impact as direct conitacts on:the .
spot with the countries themselves to learn their individual problems and _  i-
development plan first—hand, and demonstrate to them how their particular problems
can be'effectively tackled through- eoonomic -and technical co-operation either
with neighbouring cotntries; “or 'with developing -countries farther afield.i’.

, EEEERE b e L e
Right now, the mogt urgent heedsity is firstly, to strengthen the leadership
of_tpe_MUiPOCé:and'théi}‘ﬂféfgssionhl”&pd”technical cadre, so0.as to give them .
greater capability for deliverihg reqiired hssistance. tol member States.. Secondly,
there is need on the part of governments, intergovernmental organizations and all
development agencies, including UNDP and the specialized agencies, to recognize
the ceptral rele of the MULPOCS, as;‘a-,fqéal“iadi;if at the 'subregional ‘level of

all ICIG pctivities, in the same Way as they should recognize ECA as the focal ..
poinf, at the regional level of eéconomic anldl ‘technical co—operation dctivities .=

Hithghgﬁfriqa. J .

THe Lagos Plan of Aetion, adopted in April-1980/ by the Economic Summit -of..
OAU Heads of State and Government, requires that African countries more
P 0, gegsive%g;tguagdsfﬁpefﬁiggtiéni@f”aﬁ“African-édbnbﬁié“bomhundty.by“the year
F 2000, The’oﬁlj]éffé¢tiﬁe,an&lpraémdtibfway toido-soy as 'Has béen clearly -

2 ‘
recognized in the past, is to begin at ‘fhe subregional’level by lestablishing '
mu tiﬂa#idﬁilfenferﬁrises; éh&}ecdﬁdmicfcdéoperatibn:arﬁangEMents within which ...
conflicts éan be Fésolved and policies harmonized; #ndlécntinue the process of,
integration and internalization of economic co—operation until such:timejas full-
fledged subregional common markets are createds This again, clearly underlines
the significance of the MULPOCs, which should provide the environment and

institutional framework for the creation of viable subregional common markets.

Of course, as the MULPOC programme grows and expands, there will be
simultaneous growth of inter-MULPOC programmes which cut across countries



belonging to two or more MUIPOCs, and also of regicnal sectoral programmes
covering all or most African countriess It is this process of growth and
consolidation of economic co—operation and integration starting at the
subregional level, which can become a natural precursor of, and eventually
bring to birth, the African economic community envisioned in the Final Act of
Lagoss

Fe CONCLUSIONS AND RECOMMENDATIONS

(1) The most important conclusion is that if TCDC is to be effectively
implemented; it is now more necessary than ever to strengthen the MULPOCs by
providing them with adequate resources. This follows logically from the fact
that most multinational activities of a TCDC nature, which are the very stuff
of the MUIPOCs' work programme, must be identified and implemented at the grass-—
roots level if they are to muster the support they need, particularly at the
national and subregional levels. For this purpose, the subregional MULPOC is
the most appropriate instrument, if not always for implementation, at last
for the general co~ordination and harmonization of such activitiess

(ii) It is important and necessary for all agencies particularly UNDP,
OAU and ECA to have their TCDC activities streamlined and rationalized. At the
regional level, this should be done, by the ECA secretariat in general; at the
subregional level it should be done by the MULPOCss

(iii) The organization of conferences, meetings, seminars and workshops
on regional or subregional TCDC in Africa, regardless of the agency that
initiates them, should be done in close collaboration with ECA and OAU, and
should pay particularly regard to the implementation needs and capabilities of
existing organizaiions at the regional and subregicnal level. In particular, it
is recommended that periodic African regional meetings of governmental experts
on the implementation of TCDC should be organized and sponsored jointly by UNDP,
OAU and ECAs

(iv) In view of the Final Act of Lagos, calling for the creation of
an African Economic Community by the year 2000, and in view of the fact that
the MULPCCs are the agreed vehicle for subregional economic integration
working towards the early establishment of subregional common markets, it is
recognized that every fruitful effort to strengthen the MUIPOCs is ipso fagto
a atep towards the realization of the principal objective of the Final Act

of lLagoss





