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PROGRESS REPORT CONCERNING THE ACTIVITIES OF THE EASTERN AND SOUTHERN AFRICAN
MINERAL RESOURCES DEVELOPMENT CENTRE FOR THE PERIOD 1981--1982

1. The Eastern and Southern African Mineral Resources Development Centre was
established in 1977 with its headquarter in Dodona, United Republic of Tanzania

to provide States members of the Lusaka-based MULPOC with the following rain

services: the assessement of their mineral resource endowments so that the

information could be used for national or African multinational mineral-based
development projects; the provision of specialized laboratory services needed

for mineral development projects; the offer of short-tem practical courses

for technical personnel within the subregion in various fields connected with

maneral resources development; the collection, processing and dissemination of

data and information among the member States on mineral resources development in

order to promote national and subregional projects using the resources; and the

promotion of co-operation among countries in the development and utilization of
the subregion's mineral resources.

2. In recognition of the role that mineral resources should play in the socio-
econamc development within the African region, the Heads of State and Govemnent

of the Organisation of African Unity meeting in Lagos during April 1980 directed

that member States should give political and material support to this tostitution-

that States members of the subregion not yet participating in the Centre should
do so by the end of 1980; and that similar centos should be established for
the other subregions of Africa. 1/

3. The First Regional Conference on the Development and Utilization of Mineral
Resources in Africa held in Arusha, United Republic of Tanzania, during February

1981 reccmnended, among other things, that, for .the effective building up of

technical knowledge of the mineral resource base of the Lusaka-based MULPOC, the

1/ The lagos Plan of Action (A/C-ll/14, annex I).
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investigations, the work of which could form the basis for mineral-based

industries in the country; a re-assessement of the prospects for the develop

ment of iron and steel industry in the United Republic of Tanzania which is

reported to have enabled the Government to determine priority steps for the

development of the country's iron and coal resources; and the provision of

technical training to nationals of the subregion through: (a) on-the-job

training at the Centre and in the field; (b) the organization of geochemical

mineral prospecting workshops involving over 100 technical personnel from

seven countries of the subregion; and (c) offer of four fellowships to senior

personnel of the participating governments for a four-week integrated seminar

on mineral economics in Canada.

6. At present, the Centre has ten senior specialists on mineral resources

developnent, seven from donors and three from the Governments of the subregion.

These consist of five geologists, two mining engineers, two geochemists and one

geophysicist. These experts are supplemented by consultants depending on the

nature of services requested of the Centre by member States. The member States

are not, however, taking full advantage of the on-the-job training opportunities

which the donor experts at the Centre could provide by working with counterparts

provided by the Governments of the subregion. Thus member States should provide

such counterparts to the donor experts as soon as possible so as to take full

advantage of the training facilities provided by the Centre. The most notable

donors to the Centre have been the Uiited Nations Development Programne, the

Economic Commission for Africa and the Governments of Belgium, the Federal

Republic of Germany and Japan.

7. The Centre continues to operate in temporary premises provided by the host

Government and using the miniinum hardware such as vehicles, field and analytical

equipment largely provided by donors and supplemented by the occasional leasing

of laboratory services from the Geological Survey of the United Republic of

Tanzania. The inability of the Centre to acquire its own premises, laboratories

workshops and other facilities, etc. has been caused primarily by the fact that -

only five countries of the subregion are participating in the project, and thus
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the funds these countries contrite to the Centre have been inadequate to

establish the infrastructure necessary for the attaint of the objectives

of this institution.

8 Towards the end of 1981, the Chairman of the Governing Council of the ,

Centre undertook a mission to a nunfcer of countries and institutions in Btf-ope

to portKxte increased donor support to the project in toos of infrastructure

develop, supply of equip*** for laboratories and workshops, .*«"»"*
experts and any other for** of assistance that donors could provxde. Although this
ndssL produced very encouraging responses froa nest donors, the donors explicitly
expressed the view that the project was likely to gain more support than at_

present if as nany merrtoer States of the subregion as possible partxexpated in the

establishment and operation of the project.

9 The Governing Council of the Centre, conned of all the Ministers responsible

for mineral resources development within the subregion, is due to meet towards
the end of March 1982. The Council is expected to deliberate upon, among other

things, a review of the perforce of the Centre; the work program of the
Centre for 1982, which will largely be based on the Arusha Conference recanta

tions as outlined above; neasures for effecting the active participate of

nenfcer States in the project as decided by the !agos Plan of Action and the
rscoraendations of the Arusha Conference; and other important considerations

necessary for the effective establishment and operation of the Centre. Tne

secretariat wouXd wish to appeal to all the States of the subregion to attend the

said Governing Council noting of the Centre and give the institutxon aU the
political and naterial support it derserves. It is widely recogmsed that there
is a considerable tine-lag in the field of ndneral resources between *e period
of investment and that of actual production, sales and utilizatxon. Thxs

pherorenon is true worldwide and thus should not discourage the countriesof

this subregion. T5ds is the tine to invest in the Dodo^ subregxonal Mineral

Resources Develop^ Centre if the subregion is to reap its fruits m the year*

to cone Let each of the countries of the subregion play its rightful role.
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10. At the third meeting of the Council of Ministers of-the Lusaka MULPOC

held in Gaborone,.Botswana, in January 1980, the Council considered a similar

report on this project and decided, among other things "to recommend to the

countries of the Lusaka-based MULPOC which have not yet signed and ratified the

Agreement on the establishmnet of the Centre to do so in order to facilitate
its operation". 3/

11. During the fourth meeting of the Lusaka-based MULPOC Council of Ministers

he]d in Maseru, Lesotho, in January 1981, the Council noted that the problems

facing some subregional institutions (including the Eastern and Southern African

Mineral Resources Development Centre) "were mainly that nany member States had

not signed the agreeeimts converting the institutions into subregional institu

tions and, furthermore, that subscriptions from the member. States were not

forthcoming". Hence the Council decided to "(a) urge member States that had not

acceded to the agreements establishing the institutions to arrange to have the
agreements signed and ratify and (b) urge member States to support the

institutions by paying the subscriptions as required and by participating in the
programmes of the institutions". '%/■'■

12. Hie secretariat wishes to inform the current Council of Ministers of the

Lusaka-based MULPOC that the decisions of their third and fourth meetings have

produced no substantial effect in respect of the Eastern and Southern African

Mineral Resources Development Centre, and that it is up to the-present meeting

to dedde on whatever other measures it could take bearing in mind previous

decisions, the Lagos Plan of Action and the recormandations of the first Regional
Conference on the Development and Utilization of Mineral Resources in Africa.

3/ Report of the third meeting of the Council of Ministers of the Multi
national Programming and Operational Centre (MULPOC) for Eastern and Southern
African States (ECA/MULPOC/Lusaka/111/37).

i»/ Report of the fourth meeting of the Lusaka-based MULPOC
(ECA/MULPOC/lusaka/IV/23).
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13. In conclusion it has to be stressed that the Eastern and Southern African

Mineral Resources Development Centre is a vital subregional institution which

will stimulate and strengthen the contribution of mineral resources to the

economic and social development of the countries of the Eastern and Scutfcern

African subregion. Mien consideration is given to the reliability of information

which will emanate from the' Centre to member States for mineral resources

planning, development and utilization purges,; the field work that the Centre,

when fully operational, would undertake for member States, at minimal costs to

the countries concerned; the upgrading of technical skills requiredin, the

mineral industries of member States; the role the Centre will play in the

prcaotion of technical co-operation and the transfer of technology among the r

countries of the subregion etc., and the over-all effects that these services

will have on the entire economic and social development of the subregion, the

cost of establishing and operating the Center will represent a relatively snail

portion of the benefits to be derived from the institution, especially were

all potential member States to participate fully in the project. The Council

of Ministers of the MULPCC for Eastern and Southern Africa,whose countries are

potential members of the Centre, should thus give their serious consideration

to ensuring that their Governments play an active role in the project.




