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A. ATTENDANCE AND ORGANIZATION- OF WORK

Opening and duration of the meeting

1. The Meeting of Representatives of African Portuguese-speaking
countries on statistical training was held at ECA headquarters,

Addis Ababa, from 20 to 22 October 1880. It was opened by Mr. Manirakiza,
Deputy Executive Secretary of the Economic Commission for Africa. '

Participation

2. Representatives from the following African Portuguese-speékihg
countries participated in the Meeting: Angola, Cape Verde, Guinea-
Bissau and Sao Tome and Principe.

3. The United Nations Development Programme (UNDP) and The Swedish
International Development Agency (SIDA) were represented.

Election of officers

4, Dr. Boubacar Toure, Director-General of Planning (Guinea-Bissaul,
was elected Chairman of the Meeting and Mr. Guilherme Octaviano Dos
Ramos, Director of Statistical Services (Sao Tome and Principe) was
elected Rapporteur. . :

B. AGENDA

5. The Meeting adopted the fbiiowihéﬁqgenda{faw
1. Opening address o a
2. Eiection of officers
3. Adoption of the agenda.

4., Review of current situation

5. Formulation of project pfabosals relating to dperational
support for a statistical training programme for Portuguese-
speaking African countries.
(a) Draft model project document (national project)
(b} Draft model project document (regional project)

6. Other business

(a) Technical and financial assistance
(b) Programme of work o
(c) Other matters

7. Adoption of the report



Page 2

C. SUMMARY OF THE DISCUSSIONS

Opening address

6. After .welcoming participants, the ECA Deputy Executive Secretary
noted. that the meetlng was being held in accordance .with the decision
taken by the Conference of Ministers of member States.of the Commission

at its sixth meeting in April 1980 to render special assistance to African
Portuguese-speaking countries effective within the framework of the . :
activities of the Statistical Training Programme for Africa (STPA). He
also recalled action taken by ECA with a view to secure ways and -means

of 1mp1ement1ng that assistance. : ;

7. He noted that several solutions had been considered to meet the
statistical personnel needs of the African Portuguese-speaking countries:

(a) The establishment of one or two'stefistical trainihg
institutes which could be used by the countries in the groups;

(b) Use of the STPA centres:;

(c}. Use gf statlstlcal trainlng centres located .outside
ﬁhe region; S o

(d) The organization of local in-service training programmes.

8. He noted that one of the essential points to be considered at

the meeting was the formulation of national and regional project
proposals. The immediate objectives were the implementation of an
in-service training programme at the National Statistics Offices and

the establishment of one or two regional statistlcal training 1nst1tutes
for middle-level personnel.

g. He stressed that one of the difficulties encountered in the past
had been to institute effective procedures to translate donor interest
into financial contributions for national and reginonal statistical
training programmes. He was sure that the Governments concerned and
interested donors might contribute p051t1ve1y to the 1mp1ementat10n of
technical and financial assistance to the programme.

10. He expressed his hope that the meeting would be successful in
its consideration of the.agenda items. -

D. REVIEW OF THE CURRENT SITUATION

11. A representative of the secretariat introduced that agenda item
basing his remarks on document ECA/STAT/STPA/232. He noted that, in
October 1977, the Conference of African Statisticiahs at its tenth
Meeting had identified the need both to provide special assistance to

the Portuguese-speaking African countries and to prepare a separate
programme for them in view of the special nature of their problems as
being among those needs requiring special attention under the Statlstlcal
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Training Prograrme for Africa. Subsequently; the Joint Conference of African Planners,
Statistician$g™and Demographers, at.its first session in April 1900, had
reaffirmed that urgent action. was requlreé to meet the statistical
training needs of the countries in the group. He also referred to the
meetingS'thab had taken place between representatives of the countries
concerned and LECA in addition to the two conferences mentioned above.
Special assistance to the Portuguese-speaking countries had also been an
item on the agenaa of the meeting of the directors of statistical tralnlng
centres helé in October 1979. “he LCA Conference of iiinisters had in-
structec that ways and means:of implementing the project should be studied
at a meeting of representatives of the countries concerned. A mission

had been sent to the countries of the group from iiay to July 1930 to
prepare tha* moetlng

12. ‘The representatlve of:. th@ aecretar*at summarized the situation
that ex1steo as a resul of the measures that had heen taxen so far.

(a) The needs of Portuguese—sgeaklng African countrleo for
statistical staff during the 'next ten years coull. b estimated at-
approximately 420 medium-level -and 175 .upper-level cauresf in addition
to current staff

(b) - Prlorlty shoulo be given to the training’ of medium-level
cadrés and the éstimated needs for that. 1evel shculd be . consxderea as
a minimum. e e : A

(c) ~Currently employed nicddle level staff generally had in-
adequate schoollng and should be given special consideration during the
preparatlon of a specinl sfatls -ical- training programme for Portuguese-
speaking countries. o - o

() Such a statistical training programme should have as its
1mmeu1ate objectlves.

(1) Organlzatlon of ong01ng on~the-job traini.g in each country
for jurior staff werking for tne national. btaLlStlﬂS offlce and other
relevant ‘departments. :

, (ii) Estaklishment of a regional centre for training at sub-
profe351ona1 level. ' : '

(e) The tralnlng of profer51onals could be carried out by local
universities. The STPA centres could also play a role in that sphere
as could centres located outside of the region, varticularly those whose
language of instruction was Portuguese. ‘evertheless, the establishment
in the long term of a regional centre for statistical training at the
professional level could benefit the courtries in question.

13. ‘The participants congratulated the secretariat for its efforts
in promoting the study cn special assistance tc Portuguese-speaking
countries and for the progress report subnitted +o them on that question.

e ——
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14. Some part1c1pants underscored the difficulties experiencec by
their countries in receiving missions which had not “een programmedl

in acvance as there was a shortaqe of cadres and problems with accommoda-
tion. In one case, the date of the missior organized in the context

of the present project had been changed withcut the Goverrnments. having
been notified in time. In another case, the proposed period conflicted
with the population census.

15.  The representative of the secretariat regretted the inconvenience
caused as a result of the period of time allowed to orjanive the mission
and saic¢ that the dates of missions were generally s=t in agreenent with
the country.

16. Participants then made corrections in the figures given on
current staffing and staff needs in the tables on pages 3 and £ of

the document under consideration. 1In so doing, they expressed the
view that needs were linked to the statistical system of each country.
The Angolan"elegation noted that the needs of his country were under-
estimated in the document, anc that the new figures were not yet
available ‘but would be sent to ECA as soon as noss:.blg,°

17. In reply to a question, the‘rerresentativa of the secretariat
pointed out that the figures in the table on page 2 referred to the
current staff of the national statistical office of each of the countries
concerned. The statistical system of those countries was centrall.,ed°

. ., ;he Ui DP representative stressed that the needs of the parastatal
and private sectors should not be overlooked. 1In that respect, the
secretariat indicated that it was often difficult to evaluate those
needs but that they could be set at about 30 per cent of the needs of
the public sector° ‘ o -

19. The participants rﬂcognl"eu the need to define the profiles of
various staff categories in orcder to have some,jndication of what
clasgification to use, especially with regarcs7§he problem of different
qualifications of sub-professional staff Partlcipants were asked

to provide such information on the rethous used in their countries.

20. Participants concluded tha* the -figures as amended in the course
of the lieeting coulcd serve as a reasonable basis for further vork. They
also agreed with the main themes of the report on the current situation
subnitted by the secretarlat° :
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E. FORITULATION OF PROJECTS PROPOSALS

(a) Tational Project

21. . The document entitled “Draft model nroject Jocument for operational
support to expansion of *he in-service training of statistical personnel®.
LﬁA/STAT/SlPA/733) was subnitted for consideration as the first part

of agenca item 5 so as to illustrate what machineries needed to be set

up at the national level to train junior staff. '

22, The secretariat eyplalﬂer1 why that approach hac been acopted.
What was neecded was to find a spmecific institutional framework for
training a sufficient number of tha »nersonrel needed by the Portuguese-
spealing countries. It was noted that most national statistical de~
partments had organized in-service training in one form or another

for intermediate staff.

23. lote was taken of the relatively low level of ecucation of
staff serving in the staitistics offices in countries of the group.

24, Such staff generally carried out the instructions of the senior
staff as regards the collector and handling of CJata. Some worked at
supervision levels:whilst most others served in junior, gapacities as
statistical clerks. 7hile they carried out their functions accor01ﬁg
to 1nstructlons, they were unable to comprehenc¢ the "what®, "why” _
and "how" of the jobs assigned to them. They were neither familiar
with the end product of their owr activities nor w1ch the eventual

use from a pelicies or analysis point of view of the end procduct nor
with the need for numerical exactness and the relevance of their role
in the over-all set up of work.

25, For those reasons. = it was partlcularly desirable for _
the national statistics offices to serganize.and develope on- >
going = in-service training programmes for their Lx;scx;:.&:l and for staff
of cother departments. ‘The iﬁneclato obhjectives woull be to raise the
level of staff o cnable then :take courses in convertional institutions
or atten” short seminars abroad. I"oreover; the programme would aim at
preparing staff adequatciy so that thev michit assume supervisory cuties.

2. Menticon was made of the neel to make the traiping courses
practical in nature, by inviting specialists for aramnle, lecture in
specialized disciplines such as sectoral statistics (agrlﬁvlture~ ‘
industry, transport, tracde). prices; national accounts. Zemography, etc.

27.  The in-service training programne itself would be acdministered
on a full-time basis by experts assicne: to the statistics offices but
who were part of the supervisory staff of the relevant ministries.

28. - :Some examples were given of project activities. Consequently,
the programme would be organized at two levels. Detailed curricula
and a course schecule would have to e prepared by the full -time
instructor at the outset. of the project. -
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29. The first or elementary level would be for persons engaged in
the collection. scrutiny an’ compilation of data. The second or
intermediate level would »e for persons witih some supervisory functions
who would &ssist staff in their work. Special attention should also
be palu Lo refsrshers courses for professional level staff.

32, “The representative of Cape Verde indicated that staff training
hac¢ first priority with the Governmen* auvthorities in his country.

The nunber of years of schooling that® the 17 professional staff of

the rational statistics office ha¢ ha” could in effect be broken down
by years as follows 197 had had six years of schooling, thra2e had had:
nine and¢ four hacd had.the eguivalent of 11 vcars’of schooling. That.
was why it hag been felt necessary tc have in~service Lralnlpg at two
levels as proposer.

33. Particular attention neeced to be pai? to staff who had hacd a
iarge nurber of years of basic e’ucation and could participate in
what had »heen termed the ulc—lntermeglary staff traininc programme. .

Slnce ecucatlggal systems were not always th same in all the
countries of the group, participants felt the need to ‘harmonize the
entry rccuirements cﬁ(the mocdel regiomnal trairing centre as prosoectlve
candidates woull be submitting different curriculum vitae. 7hat issue
would probably be discussedC in greatcr cdetall under the second part of .
agenda item 5. IJone the less. arrancgements could be discussed at the
level of the ponference of inisters of Dducation of Portuguese-~
speaklna ‘countries. : : )

34, He also informed the “eeting that preliminrary tallis had already
been helc with the UIDP Cffice in Praia or the financing of such a
project. As tc whether ZCA was prepar=d to send a mission over to

help with prepara;ion of the ﬁre-project document . he was informcd that
that type of mission could be planned for all countries that requested
it but the quUestion was going toc he ‘ealt with in graater detail under
agenda item ¢ which cn the futura programme of work.

35. It was considered desirabliz that ther= shouls be a slight lapse

of time Hetween the national preject activities cf Suinea-Bissau and’
Cape Verle so that a grzater number of peonle could participate in
training programmes orcanize:l in 2ither countrv. It was fnrhne; re-
comaended that information on such training procrammes as short
seminars being organized in one country of the group should be circulated
so that non-naflonals coulc henefit under the terms estabvlishad
bllaterally oetweon the host country and the 1nterhsteg Govnrnments.

35, The attention of nﬂrticinants was Crawn to LH~ fact that while
there were some advantaces to using the UviDP national 1aolcat1vc plannlng
figures (IPF) for slnanc1ﬂo the “rOJest, other possible sources of
flpan01na shoul not bé overlookes and it should he remembered that
foreign aid would ult amptely be replaced by resources from the national
budgets
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37. The participants <ecided that the, promotion cf statistical
personnel who had been trained under the £u turﬁ‘system was the pro-
rogative of the Governments involveld. Angola‘s experience in determining
the status of technician in general and statlstlcwl personnecl 1n
particular were brought to tne attcntlon of the meeting.

35. The mceting was alSO J.Pfcnrme’3 of th@ training in Angola of
demographic technicians (recrultan at the UﬂIV@rSltY level), which hacd
with financial support from the United Hations and in collaboration with
ECA and ECLA. The programme was intended to train instructors who, once
they had returned to their own countries, would he able to teach demography
to a larger number of students. I% remained to be "seen whether similar
arrangerients should not be maci. within the framework of project for
training jof statisticians. It might be desiralle to assign national .
counterpart to the foreign experts working on the project and to train
them if necessary so that they might eventually take over from the
experts. All these proposals were to be studied on a case by case

basis when the final project document was drawn up.

39. The participants noted that the project objectives should also
include an evaluation of types of programmes which could improve the
statistical system used by a country while respecting its aconomic and
social planning priorities and taking .into account its level of de-
velopment. Then programmes could be developed cn a practical basis.
while malntalnlnq the quality of the tralnlng provided.

40. Since their working language was Portuguese; the participants

felt that it would be desirable to recruit instructors who spoke: that
language and, where necessary, had experienced the environment in which
they would move. To that end, one possible ‘recruitment method would be’
to let the host Government necotiate contracts with potential ‘candidates
leaving it to the financing body., U.'DP, for example, to work out the
financial 1mp11caL10ns of the terms which had been nutuvally agreed upon.
The experience of such operations was shown to he quite useful.

A1, Information on the cost elements of a2 training grant was also
presented at the meeting. 7Those elements generally consisted of students’
incidental expenses, round trip transport; school fess to cover certain
operational expenses, and room and bcarc. The cost should be estimated
by the authorities of the training institute in conjunction with ECA
officials. Provision shouid be mace in the Lud¢et for individual
fellowships.to he given to candidates.

&2 The UJDP representative explained the machineries for utilizing
the financial assistance from his agency. At the national level no
discrimination was exercised in the use of IPF for development assistance
projects. As far as possible UI'DP respected the sovereignty of Govern-
ments which deciced on priorities. A joint project on which a group

of countries agreed could be financed under the regional programme,
particularly insofar as basic support was concerned (infrastructure,
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instructor training). The regional programme dic not generally fund
individual fellowshlps, however , although UI"P was always prepared to
study indivicdual cases. The Provisions planned for in what was called
"lew Dimensions™ allowed for management responsibility f£or a project
funded by UWDP to be giver in certair instances to a governmental body,
including the recruitment of all experts assigned to the project.
However, it was necessary to establish beforehand tnat the human re-
sources neederl to carry cut the activities of the project in questlon ;
were available locally.

b) . Regional Project

43, In presenting the draft project dccument "CA/CTAi/S“PA/?34,‘the
representative of the LCA Jdrew attzntion of the meeting to the importance
of training at the middle level. Fe noted that emphasis need to be
placed on this in view of the fact that the bhulk of the technical
statistical work of each courtry may for some time to come have to be
borne by this group cf statistical tachn1c1ans,

44, He went on further to remind the cdelegates that there are two
ways of improving the skill of lower level,officers° These,are“

i) on-the-job training acquired nrough experlepce ano or
attendance at short term courses and semlnars,

1i) attendance at formal institution for further Lralnlng

45, While the importance of short-term seminars/workshops is very
much realised, the proposals presented relate mainly to the attendance
at a formal institution. Guided by the indicative projected statistical
personnel requircments of all the countries in the region, two proposals
were put before the celegates for consideration. The dJdelegates were . .-
urged to carefully exarine the pros and <ons of the two proposals and
make a recommendation on which one to adopt. The two proposals were-
then presented.

AR Proposa¢ A: Dstablishment of a new centre

Location: ' ' To ke Jdetermined at the meeting

Course: . d-year diploma programme

Curriculum: Statlstlch methodls, Applied statistics, Lconomlcs,

Mathematics and possikly some Computer science

Entry requirement: i) Directly after & years schoollng,,or
- ii) After the second level tralnlng at the Qatibnalh

centrc.,“
Financing: ﬁ _ _ - A
47, (a) FHost government will be e pected to provide’ lana huildings,

classroom anc office furniture, some library facilities, vehicles and
other equipment. She will also be responsible for maintenance
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of bullklngs an¢ equipment and contrlbutlon towaras mlscellaneous
running costs. :

(E} Donor: Agency

43. This will provide experts consisting of project manager and ‘three
Portuguese-speaking lecturers to handle the different topics of the
curricuylum. Consultants will also be provided to handle such specialized
topics as ilational accounts Household surveys etc.

Vehicles‘and‘eséential equipment will be provided.

Fellowships for training of trainers will also be considered.
The idea being_ to eventually make it possible for nationals of the
countries to run the programme withcut much dependence on outsice
assistance.

49. .. Delegates attention was Crawn to the. revised budget which eliminated
bullalnqs from the contribution of donor. Though this was Cone, that
should not precluce the host country from seeking assistance in respect

of buildings to complement her efforts.

50. (c) User countries will be expected to provide fellowships
(scholarships) for their trainees at the Institute. It was noted that
costs of these trainee fellowshlns had been included in the bucdget for
the ilational pro;ect

51. Student distribution among countries

This will have to be worked out later.

52. Administration of the Institute

While the host country will primarily have the executive responsi-
bility for the administration of the Institute, provisica will be made
for an Acv1sor] Council having representatives of the five countries,
flﬁan01ng hodies and the ECA.

53. Choice of host country

The-delegates were told to be gulded in their choice by such
factors as . :

i) the ability and willingness of théﬁhbst country to play
the role of a host and meet the necessary financial
requirements just srelt out,

ii) avallablllty of relevant facilities which could
facilitate the running of such an Instltute°
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PROPOSAL B, EXPANSIONL OF THE LUBAIGO CEITRE

54, As an alternative to a newly established centre, delegates were
asked to examine the desirability or otherwise of expanding the existing
centre in Lubango, Angola. The meeting was informed that the Angolan
Government has expresseo ‘its willingness tc enrol nationals from other
Portuquese-spea 1nq African countrles°

55. Information on the centre was then given. The name of the centre
is Institute F. Ingels. It runs a four year diploma programme for
students who already have 3 years schooling. The details of the course
structure are as given in the draft document. The Institute is '
currently being wholly run by the Angolan Government.

56. If éxpaﬁsion”of‘the Institute is accepted,:éontributions
towards this will be as follows.

- (a) Angolan Government will provide existing buildings for
' office, classroom ané¢ accommodation with possible additions.
It will also contribute towards maintenance of bullalnqs,
equipment and other running costs.

(b) Donor agéncy The contribution of donor agency will be the
same as in the case of establlshlng a nev-centre.

(c) User countries w11l ﬂrov1ae scholarsblos for trainees.

Student distribution among countries

Same as in Proposal 'A‘.

Administration of the Ins*itute~

57. f Whlle the Angolan Government will prlmarlly have the executlve
responsibility for the administration of the centre, prov151on will be
mace for an Advisory Council having representatives of all the five

countries, financing bodies and ECA.

58. After introducing these proposals, delegates were invited to ‘examine
and discugs. them and make a recommendation.

59. In the discussions that followec, there was general agreement on
the desirability of developing the existing Lubango centre rather. than
start ab initio to establlsh ‘a new one.

60. ijany pertinent issues were however raised.

61. Cape Verde ‘representative, while supportlnc the expan51on of
Lubango Centre, felt that the following need beé done: .
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(i) An evaluation of existing facilities in Lubango should be .
et Carriedoutv ) RS . - -.‘ Wt .

(ii) Indicative figures on allocation of places to countries
should be given:;

62.'e He also pointed out the need for retaining the principle of
establishing in the future a regional training institute at the
professional leval.

63. He was of the view that each user country should be able to proviée
scholarships for her traineesc

4. Representatlves of Guldea-Blssau and Cao Tome and Pr1nc1pe agreed
w1th the v1ews of Cape Verde's representatlve.

65. In his own contribution, the representative of Angola thanked the
delegates for their expressed desire to support the expansion of Lubango
Centre. He assured the delegates of his country's willingness to hear
necessary financial respon51b111L1es and to receive with open hands ,
students from other countries of the group. '

66. He noted with regret the fact that a meeting like this could not
be held in Lubadngo as they had antlclpated He felt that holding the B
meeting in Lubango would have affordecd the delegates an opportunity

to examine the existing .facilities°

67. le then drew attention of .the delegates to an 1mportant area
where external aid will be much neecded. Where imported equipment like
laboratory machines are requlred, as is the case now, much assistance
will be needeo

683. He then gave an indication of the present structure of the programme.
However, the programme will be revised in the near future taking into
account past experience; and in view of the regionalisation of the

centre any comments on the best type of programme to adopt will be
welcomed.

69. The UNDP representative agreed that the expansion of an existing
centre is a more realistic proposal. She noted that with lozambique's
needs belng about forty per cent of the total needs of all the countries
(as shown in mission report) that country's participation in the
programme woulo strengthen the regional aspect of the Centre,

70. She then qugoestea that given the limited number of countries
involved, the S¢m11ar1ty of the need, for on-the-job: training for
existing staf and short-term training programmes for lower and 1nter—
mediate level *echnlclans much would be gained both in terms of expert
instruction and savings if the regional project were to incluce an
expert component based at the centre for this purpose. This would
reduce each individual country's requirement for permanent statistical
training expertise.
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71. This idea was generally suppcrtec. It was however pointed out
that while experts based in the regional centre can .go round countries,
there is still need for at least a full time country-baszd expert for
each national project. : :

72, On the participation of liozambique, it was agreed that the matter
will be brought to the noti-e of reeting, of Ministers of Education of

the countries of the group. .This should not however delay the imple-
mentation of the project as agreed by all the other four countries.

F, OTHER MATTERS

(a) Technical and financial assistance

73. That 1nportant question hacd alreauy been dlscussen under agenda
item 5. iievertheless, the leeting requested acdditional information on
the procedure for submitting requests for financing to the United
Nations Development Programme (UMDP). ‘

74, Lhe representatlve of UI'DP- ehen conflrmec ‘what had been said
earlier on using thé financial assistanceé of her organization for
national or regional projects. She specified that U¥DP financed such
projects under the five-year development: assistance programme. . The
present cycle for that programme would end in 1971 and.all funds
avallable for it had already been committed.

75. The next programming cycle would ‘cover the period 1982-1986
except that at the national level where time legs could often be
observed there ought to be sone difference.

76 . Concerning the regional project that neeéed to be considered .
under the next five-year programming cycle, the following points
had to be noted:;. . . L

The Laggs'Plén,of Action had,aiready defined'prioripy arcas.

Under that Plan of Action; the deadline for submission of such
projects was 15 ilovember 1930. Intergovernmental organizations and
ECA had to submit to UNDP a programme that might be flnanced over
the period 1952-1986.

77. In theary. the prdject to convert the Lubangc centre into a
regional one should be financed from the. UIIDP block allocation given
to ECA as executing agency of the (evelopment assistance programme.
That was bhecause it was too early to say whether any additional
allocation would be approved for the fund set up for the least
developed and newly indepencent countrles under which cevelopnent

of the Lubango.centre would fall. :
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73. The procedure for ECA subrission of thie reguest would require
that the project shouild first be ﬁ*prOVﬂm by theé countries concerned
anc. by the Conference of Mlnlstels of we Commission bafore its trans-
m1531on U“DP ' ' s

e

79, : Slnco the final project document would ke cormpleted onlv after
the ECA evaluation mission hah gone to Lulango in Janvary/Febraary 1921,
it was proposed that irnitial hudgeits estimates covering the ULP
contrikution should be preparad orompitly in orler to include them in
the LCA programme which would be sent to UlDP.

0. The represcntative of 310 inlicazed that SIZA aas “avelopment
cooperation agreements with the following Pcrtuguese -spealking countries
in Africa: Angola, Guinea-Bissau, Cape Verde and Hozambiaue. For

these countries a certain financial c¢rent (financial frame) is allocated
each year by the Swedish Covernment. The utilization of the frame is
Giscussed annually or blnanruully between the Swedish and the recipient
Governments. In principle it is 90551ble to inclufe statistical
services in the cevelopment cooperaxlon programmes a2t the request of
the recipient Government. It is norﬂally a matter of priority of the
recipient Government if stetistics is included in the programme or not.

3l. In the case of Angcla and Guinea-Bissau. a componert. of the
development cooperatlon programme is a fund for recruitment and
financing of expatrlate personncl This fund could be utilized %o
engage statistical experts and similar personnsl. SIDA is also
indirectly supporting statistical activities through its contribution
to international organizations such as UNFPR, UNECA, FAO, etc.

(b) WYork prograrme

32, The meeting adopted the following work nrogramme:
I, Objective

To ensure that the African Portuguese-spealking countries, which

have recently become independcnt will have adequate number of statis tical

personnel within ten years o undertake the collecblon processing an:
analysis of data required for social and economic cevelopme“t planﬂlaq.

II. Actions to be taken

- Ao At the country ie vel

1. Jationail Préjécts

Kecessary steps should ke taken to promote anc/or expand an
in-service statistical training programmc for personnel from the
national statistics office, other governm nt departments, parastatal
organlzatlons and production units in order to enhance their technical
competence in daca collection, scrutiny and compilation and to
improve their performance. ' ' '
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the meeting, for regionqli&ation of the centre for training sub-professional’
personnel at Lubango' Angecla in sta+1°t1cs andc. datc proce551ng

end,

- The host éounrry shonuld

2....,Regional project

Stréhg support'should ke given to the vproject, recommended by

(a)

(b)

(b)

-

Lend its total support to the proiect for regionalization
of the iLukenve centra .

Provide the necessary facilities: buildings and' land,
accomnodations Lor lecturers and students, etc.,

Give clear indications of its commitment to meet - the a@rln-~

istrative and rurnlng costs of the centre: -

Prov1‘e stipenus for its narloﬁal trainees.
The user countries should.

Endorse clearly and promptly the project request to be
submitted to the United Wations Development Programme (ULiDP)

on behalf of the countries of the group and oart1c1pate
in any necessary fc Jlow-up action;

MaPe effect1v» use of the Lubango centre and participate
in its running costs by paving the tuition fee portion of
the fellowships of their trainees.

At the level of LCA

LCA should: Provide assistanczs to the African Portuguese-

spea’lng countries tc cnable . then to set up and/or expanc '’

in-service statistical training procrammes;

Gather material and information on in-service statistical
training programmes and training of statistical personnel
at the sub-professional leveli and projars a basic project
adapted to the conditions of +this group of countries

(inasmuch as possible in collaboration with the appropriate

agQPClGS)

Send an ovaluatlon mlsulon to Kngola ‘as soon as’ p0531glen

as agreed . o with the countries, *to study: ways and meanS-iT”

to regionalize the Lubango Insnltute,\

Promote the effective use of the Lubanao cen*ro by all
potential uvsers:

To this
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( Prepare a final version of the project document for the
regionalization of the Lubango centre for subsequent
endorsement by the countries concerned and by the Conferance
of the Hinisters ol States cf the Commicsion prior to sub-
mission to UWDP for financing;

0

(f) Play a co-ordnating role by helping countries of the group
to obtain financial assistance for their national and
regional statistical training programmes.

C. At the level of national and international donor agencies

To enable the African Portuguese-speaking countries to carry out
their statistical training programmes, which should enakle them to train
the necessary qualified statistical staff, it is necessary to provide
them with technical, material and financial assistance to supplement
national efforts. Mational and international donor agencies are there-
fore urged to give sympathetic consideration to requests submitted to
them in this connexion, especially those relating to the regionalization
of the Lubango cantre in Angola and national projects for the development
of in-service statistical training programmes.

(c) Other matters

33. The participa:nts were unanimous in recommending that the project
for regionalization the Lubango centre should be considered by the
Conference of jlinisters of Hational Education of the African Portuguese-
speaking countries at its next meeting.

54, It was proposed that LECA should contact donocr countries and
agencies to get an indication of the type of aid they would be in a
position to give to Portuguese-speaking countries for training statistical
staff, particularly through the orgaanization ¢f training cours=s and short
seminars. The representative of the secretariat replied that he would be
willing to hold preliminary discussions with donors in that respect but
that official reguests would have to be forthcoming directly from the
Covernments concernel in the case of national projects. A provision

for organizing such activities might be inclucded in the regional project.

G. ADOPTION OF REPORT

The meeting adopted the report as amended during its discussions.

cd
(8]
o
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