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A. ATTENDANCE AND ORGANIZATION-OF WORK

Opening and duration of the meeting

I 1. The Meeting of Representatives of Afri~an Portuguese-speaking
countries on statistical training was held 'at ECA headquarters,
Add is, Ab a'b a :I fro m 2 0 ' to' 2 2 0 c t 0 be r '1 9 8 0 • I twa sope ned b y Mr. Manira k i z a :I

Deput,y Ex e c u t Lv s Secretary of the Economic Commission for Africa.

Participation

2. Representatives from the following African Pn r t ug ue s e r s pee k f rig
countries participated in the Meeting: Angola, Cape Verde, Guinea­
Bissau and Sao Tome and Principe.

3.' The United' Nations Development Programme (UNOP) and 'The Swedish
International Development Agency (SIDA) were represented.

Elec,tio-n ,of affie,ers

4. Dr. Boubacar Taure l Director-General of Planning (Guinea-Bissau),
was elected Chairman of the Meeting and, Mr. Guilherme Octaviano Dos
Ramos, Director of Statistical Services (Sao Tome and Pr Lnc f pe l was
elected Re pp o r t eu r. , ,

B. AGENDA

5 • The Maet i ng e do pt ed t he . f Pi"iqwi ng. ag e nd ei
'." . '::A :~.:.. ,i ..: -. .~.

1. Open~ng ~ddress

2. Election of officers

3. Adoption of the agendq

4. Review of current situation

5. F~rmulation of project ptbpoSqlS relating to operational
supp0 r t ',' for a s tat i' ~ t' i c a1 _" t r ai n i ng pro g ram me for P 6rtug u e s e ­
spe~king Afric~ncquntri~~.

(a) 0 ra ft mod e,~ p ro j 8 c t d DC urn en t (nat i ana 1. ,p raj ee t l

(bJ Draft model project document (regional project)

6. Other business

( a ) Te c h n i cal and f i ne ncia 1 as' 5 i 5 tan c e

(b) Programme of work

(e) Other matters

7. Adoption of the .r e por t
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c. SUMMARY OF THE DISCUSSIONS

Opening address

6 • Af't er . w~ 1 c omin~ pa rt LcLp e nt 5 I' t.he ECA ,,08 pu ty Ex ecu ttv e Sec r ete r y
no t ed ,...t h a t th..e, mee t Lng ,was ..being held, in accordance ,with the d e ct s Lon
taken' 'by 'the 'Conference of Ministers o f- member States. .o f the Comrn f s s Lon
at its sixth meeting in April 1980 to render special assistance to African
Portuguese-speaking countries effective within the framework of th e... ~·

activities of the Statistical Training Programme for Africa (STPA) ~- '''H'e'
also recalled action taken by .ECA wi t h a v I ew ·to,secu,re ways and -m s e ns
of Lmp Lemen tt ng that e s s.i s t e nce ,

7. He noted that several solutions had been considered to meet the
stat~stical personnel needs of the African Portuguese-spea,king countries:

The establishment of one or two'sta-tistical trainin'g
institutes which could be used by the countries in t hs group';

Use of the STPA centres;

( a)

Lb )

( c.l
. J .. .

Il.se g:fs"~at is t Lce I, training cent re 5 1oc eted :..P u ts Lda
.t h s ~~S::i':o n; ,

(d) The organization of local in-service t r e f n t ng pro·grammes.

8. He noted that one of the essential points to be considered at
the meeting was the formulation of nation~l and regional project
proposals. The immediate obj~ctives w~re the implementation of an
in-service training prog~amme at the National Statistics Offices and
the establishment of one or two regional statistirial training institutes
for middle-level personnel.

9. He stressed that one of the difficulties encountered in the past
had been to institute effective procedures to translate donor interest
into financial contributi~ns for national ~nd regional statistical ,
training pr og r ernmes , 'He was s u re that' th e 'G-o,verflments concerned and
interested "donors' mig h t c o n t r Lb u t e p o s tt I v e Ly to" t hs ,imple~8ntation of
technical and financial assistance to th~~'prdgramme~ .

10. He e x pr ess ec his ho pevt ha t the meeting would 'be successful in
its c o n s Lde r e tLo.n o f .th e.. e g e nd e items.

D. REVIEW OF THE CURRENT SITUATION

11. A representative of the se cre t e.rt e t introduced t he t e ge nd a item
basing his remarks on document ECA/STAT/STPA/232. He noted that, in
October 1977, the Conference of African Statisticiahs at 'its tenth
Meeting had identified the need both to provide specia,I, assistance to
the Portuguese-speaking African countries and to prepare a separate
programme for them in view of the special nature of their pr-ob l ems. as
being among those needs requiring special attention under the Statistical
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Training Progrartme for·].\fricaoSubsequently; the Joint Conference of African Planners,
Statisticiatisu~~:ancl.··'Demograpller;s~ .a·t. ~ Lt.s ;fifs.t 'sessio11', in Apr:il 19"00, had
r eaf f Lrmed that urgent acti.on .was- required "CO' meet.. tile' st.~tist~cal

4 training' 'needs of the count.ri.es vf.n.vt.he q roup , I~e a Lno refe:r'rec.l.to tile
mee't.Lnqs ·that had t.akeri place: bet~leen r-epr'eserrt.at.i.ves of the countries
concerned and ECA 'in addition to, the two conferences mentioned aboveo
Special assistance to the Portuguese-speaking co~n~ries h~~'~l~o peen an
item. on the agenda of the meeting of the directors of statistical training
centr.es·}i:eld'-:'in October .1£"79-.·.· tlil1.e r~CA Conference of .I.iinisters had in­
structec:"· that' way's .and means .... o.f· .implernentingthe project .ahouLd be studied
at a lneeti'ng:" of, "representaJcives of .the count.rLe s -concerned; A missLon
had been sent to the countries of the group from ila~ 't6 July 1900 to
prepare tha~ ~e~tingo

120 -The rep'rt:ise,nta,tive of:,:the secret.a'ri.at; summari.aed ·t11e situation
that exds'ced asva '·'re'suIt: of the measures' th,at had been t.aken :50 ··:'far •

. :::'.' '.: ca)"' ~hEr .~~ed·s ~f Po~tug~~se~SP~~ki~gA~r,icanCdun~ries for
statistical staff' durLnq the: next; 'ten,' year-s C9ulL. ...be estimated at ..~
approximately 420 medium-level .and 175,·,upper~.level"ca(lresf,.. in addition
to current staff 0 - ' <: ,

. ,. -"-i'"

(b), Priori ty shoul d be given to t.he .train~.ng"'q~ mec1itim-level
cad.res ana the ·estima·:t:ed 'needs for t11at.,!'ervei sh.S?lc1. beicons Ldered as
a nu.ndmum,

: .::-:; ,'. · . (e)" Cur:rently, empLoyed rlic1dle level. st.aff gen~J:"all.y had ir.l-
adequat.e achooLd.nq and 'should be gi~,en spec.i.al, cons.Ldez-atLori c1uring t.he
preparation' of;'~ s'pec i.nI .s t.atri.s t.Lca'l ·trai;~ing proqramme .for· Portuguese-
speakinci countri..es. ., .' .

. (c1,>. Such a statisticaJ. trai-ning proqramme should have a's its
Lmmed Lat.e' '9~j'~ct:fv~s~ ,

. '. (i) . ':'Or~fani,z;a'ticjn of ongoing .. on-the~.jop ..trainii;,g in each' count.ry
for junior "'staff',v~rk'i'nt~r'£'or the nat.i.onaL. st:,a:t-ist~.C$ off Lce and other' '
relevant 'departInent's, (,

, ',' (ii) :l!'stablishment of a. regi'onal, .cerrare for, training at sub­
pro~~ssional ievel~

(e) The training of professionals could be.ca~ri~d· out ~y local
universities 0 The SfrPA centres could also playa role' Ln that sphere
as could centres located outside of the region, particularly those whose
language of instruction was Portuguese I) ~}ever·theless r t.ho establisillnent
in the long term of a regional centre for statistical training at the
professional level could benefit the cou~tries in questiono

130 The participants congratulateJ the secretariat for its efforts
in promoting the stUdy on special assistance to Portuguese-speaking
countries and for the progress repor·t submi.t.cec' t.o tllem on that ques t Lon ,



14 (I Some participants' underscorec!. t.he difficulties. experLenced by
their countries in receiving missions which ha~ not ~een prograrnmec
in ac'vance as there' 'was a shortage of cadr-es ,a11(], prob l.ems ~lith accommode­
tiono Inane cia~e"the date of the mission organized in 'the context .
of the present project had been changed without the Govermnents. having
been no t i.f Led in tilueo. In another case; -tIle proposed period conflicted
~ith the.·population ce~suso .

15., ,'he representative of the secretariat regretted the inconvenience
cau~ed~s a result of the period of time allow~d to organize the.mission
and sai(~ that. the dates of missions were generally set in' aqreement; with
the country 0

160 Participants then made corrections in the figures given on
current 'staffing and staff needs in the t.abLe s on pages 3 and . .( of
the «ocumerrt undez consideration. In. so (Icing / they expressed the
view that needs were l~nked to the statistical system of each country 0

I~flle Angolan' :Jelegation not.ec' tl)at the needs of, his country were under­
es t.Lmat.ed in the "document, and that the new .f.igures were not yet
avai l'abLe "but would be serit. to ECA as .soon as' pos sLbl e c)'

170 In reply to a question, th~ representative of the sec~etariat

pointed 6rit that the figrir~s in the table on page 3 referred to the
currerrc staff of ·the na t LonaLrs t.at.Ls t.Lcal, office of each' :of the courrcrLes
concerned 0 The statistical system of those countries was centralized 0

18 0 .~.. ~'he ur:np r epreaent.a t.Lve stresseo. that, t.he needs Of the parastatal
and pri.vat.e sectors shouLd not be overLooked . 111 t.hat; "respect v t.he
secretariat indicatec1 that ~t'was .o f t.en c1ifficult to evaLuace t.hos e
needs but that they coule be set at about 36 per cent bf the needs'bf
the pubLi,c sector 0 ' .:-' •

190 The participants recognizeG the need to define the pro~i~es. of
varLous staff categories i11 order to have some ....~11dicatian of wh'at" .:
clas~l~~cation to usei especially with r~gardsl~he problem of different
quaLf f Lcat.Lons of sub-professional staff 0 Pa.r t.LcLpant.s were aaked
to provi.de such information on the net.hods used in their courrtzLes .

200 Participants concluded that the,·figures as amended in. the course
of the fieeting coul.d serve as a reasonable basis for further \lork 0 They
also agreed with the main themes of the report on the current situation
submitteJ by the' secretariat 0

\
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FOru1Uu~TION OF PROJECTS PROPOSALS

(~) ~ational ,Project

210 , The document; en·c.i-'cled '~lJl':-aft ~:1odel' prc j cc t; .locumeut for operational
support .to expansLon of~~:he, in-service trai11ing of statistical personnel ".
(ECA/STAT/S'l'PA/233 ) was submi ttecl, for consLdezacLon as t.he 'first part

• of agen6a item 5 so as to illustrate what machineries needed to be'set
up at -the .nati.ona l, level to train junior staff ';',

220 The secretariat explainec why that approach had been acopted~

ttJllat tv-as needed was . to finc1 a specific insti t.ut.Lonal f r amewo.rk for
training a sufficient nlm~~er of the ?ersonnel nee~e~ by the Portugues~­

spe~~ing countrieso It was note~ that most national statis~ical de~

part.raents 11ac1orgarli~r;:~(~~. in-service training in one form or another.
for intermediate staffo

230 ~ote was- taken of the relatively low level of e~ucation of
staff serving~n the sta~:istics offices 'in countries of the group~

2(0 Such staff generally carried out the instructions of the $enior
staff asregarc1s tIle collector' and 11a-n::·~J.l·i'ng of r.}at·ao Some wor-ked at
supervisi.on Leve.l.s . wh i Ls t. most others s ervec' ill junior~~apaci,t·ies as
statistical c Lerks, ~'Jll'ile they carr i ed out t.hei.r f uncti.ons aocorddnq
to instructions, tihey weze unabl.e to compr-ehend t.he "what; Z~ i "why" .

d flh it f h' ' · ., ch r1i'11 • 1 J::' 1 · .Cl11 . o~ o t e Jobs a s s a.qnect to .L. iem 0 1.1ey were nea t aer .ca111J. 1.2.~

with the en~ product of their owr activities nor with the eventual
use from a policies or analy3is point of view of the end 'proquct nor
with the need for numerical exactness anc the relevance of' their role
in the over-all set up of worko

250 Fo~ thoae reaSO~S'L it was particularly desirable for
the national statistics offices to ~rganize.and develope on- .
qoi.nq . Ln-rs erv.i.ce tra i I~i ; 'Y'" .... ~ '"r"'~#'(jf"'tr""'arn:-,:,~~C! f'o r ·{~·l·l(~·~,.... 'r\'e-:,~""qo'l"";"""l a·...... al 'for sta-Ff• ..&. .... '- ..... .. - .L.:.'J l...I_- J;j.J.. ....... v ; t.::;..::> --..) L- ...~~ J...... J:.I w.o...., • - 4 ~ ... \..~. ~ c. "'-

of other .departmentso IEhe ilmneciate objectives woul~ be to raise the
level of staff,.to enable then take courses in conventional instittitions
or atte11r} shor c seminars abr-oad Q l~oreover t tIle programme would aim at
preparing staff adequately so that they mig~t assume supervisory duties~

26 • l:'~ient·ion was macle of the 11ee{} to make the training courses
practical in nature, by invitinq specialists for -axnmple, lecture in
apec La Lf.z.ed d LacLpLf.nes such as - seccoxaL s·tatist.ics (aqzLcuLt.ure,
industry; t.ranspor-t , t.rade ) , pr i.ces , n~tional ac,?oUD.tS:, ··(lef1o.graJ?}l~.~ e~co

,27 0 The in-ser.'t·;.ic.e trai·nir!.g pzoqramne itself, wO\..11<3t be ac'm.i.nds t.exed
on a full-time basis by exper t.s ass'iS 71 f;:; ( _1. to thc~' s t.ac i s t.Lcs -offices' j.)ut
who were part of the supervisory staff of ~h~ rele~ant ministrieso

• I"· "

280 .. ?,SOf.1e examples weze ~riven· of project ac t.Lv i t.Lea , Consequently,
the progrmTh~e would be organized at two levelso" Detai~ec ~urricula

and a course .sclleCule would have to be prepared"by the fult-time
ins·tructor at t.he out.aec .of ,the pzo j ec t 0 .,



29. The first or e Lemorrta ry level "'10U!Ct be for' persons engaged in
the col l.ec t i.on . sczu t i.ny al1r;. comp.i.Lac.ion of l:a.ta r S:11e second or
intermed.iat.e .LeveL wouLd ~~)e for persons \tli·t.h some aupervLsory ' f unccLons
who wouLdvas sis t ~t~a,ff 'in t.he i r work 0' 'Special at.t.ent.i.on should also
be' paa.d "to'" r~fe'rs'hers courses for proEess i.onal Leve l, staff .

. ',' .' " , . .
320 ", 'rrhe z'epreserrta t i.ve of Cape Vezde indicate,'} t.hat; scaf f traini'ng
11a(~, first priori ty vli t11 the Goverr.trnent aut.hor i.t.Les in. h i s count.ry 0

lJ:ihe nurube.r 01= yc.azs of achooLinc t.ha ': the 17 pxofess LonaL 'staff of
the r.at i one.L s cati s t.ics office ha« ha' couLd in eff'ecc be broken clown
by yoazs as ~ollov"s 10 hac1·.110.. c". s i.x years of s choo Li.nq , tl1r~e hac~ had'
n Lneiarid f ou.r i had ha."... the ecu.ivaLe nt. of 'II vcars iof schooling •. T11at.
was why it had been fel t necessary to have In--service trai11~tlg .at; two
levels as ··p;rop6se(~·C> • ..'

33 0 Paz t Lcu.La.r .a ttentiol1 neec~eC: :'t~o be pai.:" to a t.a f f who had h~('.. a
large nunbez of years of basic e('~uca"tion and cou Ld participate Ln
what hall ;Jeen t.errnec' the rni6-intermec:.iary staff trainip~S" p.roqramme, .

,:, 'Si,nc'e ec"'!.ucat~Si~al s y s t.ems were not a Lwaya ""cITe same .Ln ~'ll" the
countries" of tr!e .gro::.!? s : participants 'felt :tI1e rlee(~ to", harmond.ze tIle, :
entry r oqud.rement.s ~the model, r'e'giollal trairing '·centre as' pz-oapeccLve

c and.idat.e s wou Lc' }Je. submdtt.Lnc di.fferentcurr·,iculuf'1' "vi t.ae, 'i'hat;. ',~ssu.e
would pro~a~lY ~e d~~9uss~G in greater "detail under'~he secorid p~it of·
acrenda i t.em 5 0 '~':rone", t.he Les s , arr ancrement,s couLd j)(; (~.iscllssed at the
l~vel of the Con~e~en~e' o~ I~inisters-of,Education'ofPortu~u~~e-'
speaki.nqtcount r i es '0'

3tJ 0 He also Lnfozraeu t.he ~"I~eeti11g t.hac pz-e Li.mi.nary t.aLl.s hac; alreacly
been hel.d w.L th t.he IT:JI?~' of f i.ce i11 Praia .OT:. the f Lnanc i.nq of such' a. .
proj-ect 0 As to whether, =-~CA was l)rc.~par<:~";J to se:t.1(:t a m.is s Lon over 'to .
help Wi~h p~eparation '6i the pre:pr~ject document he~~as inf6r~dC ~hat
t11attyp'e of ..i~:lis.s~oncoul·('~ b(~ p Lannod fordll·· coun..tries t11a·t r-equest.ed
it but, the..que s t Lon was going to J')e ···.-;~,eal t. wich in grc::·o. ter c1etail under
ageLi.c1a Lt.em 6' .\·',11i911 on tIle f u t.ura prcnramme of work.

350 It was cbnsidered 3esirab12 that ther9 shoul~ be a slight lapse
of i:ime J)etweel1.. ,thf,~, nai:iona,l. pro j e c t; acp:;.i vi ties: of ~,;uirlea~I3issau:an(l"
Cape Ver~1e so that a gr,3ater number of people couLc' parc i.cLpat.e in
t.ra Lndnq 'progx;arnf;les or<fc3.nize~~I i11,?it:I1c~r country . It was fu:rtJler· re­
commended -t,hat Lnfozma t i.on 011 such t:rainil1g p rocr aruraesvas a'ho rt; ':i

seminat~ ~eing6rganized in one corintry of the group shoul~ be circulated
so tI1.at non-ma t.LoneLs COlJ.l(-· }Jenefi t under t.he terms eS·tablis'h~2c-:'·· .'
bilateraliy'!?eb'?~eri the host country and the interested Governments.

~ . , . . . .. ) . .'

36u The af~ention of ~arti6ipants was drawn to the fact th~t while
t.heze "'Jere. .some . advarrtaces .t.,q. us i.nq th.e Ul;iDP 'natiQnali11ui'cat.ivep+~I1~i11.g

figures (±PF)·....~.Qr f.i·na~c,ing the TJroject., o t.her poss'Lhl.e source s of " : '.':.',
f i.nancLnq shoul.d not b;e~.O~lerlooJ(e.t~·. and i-c shoul.d be .remembe red t.hat; <',:.'

foreign aic1 wou Ld ultwte-1y JJG replaced by' r e sources f r om t11e national "
bUdgets ·
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37 0 ii'he ,p'articipants (1~cidGc1 that the. .pr'omot.Lon of s t.a t.Lst.Lca.L
personnel who had been trainee: ll11c0.er t'h.'3 ·tllt.u~.e' system, was the pro-
rogat~vc of the Governm~nts" LnvoLve.I o~. ' Angola c's exper i.erice in de t ermi.ni.nq
the status, o~ techniq~an i~:g~neral and statis~ic~l personnel in
particular wez.e b rouqht; to t.he at.cent.Lon of the raee t i.nq 0

380 The mee t.Lnq was a Lso i~n,~qrmec1.o,f,the, tr,ai,ning in Angola .of
demographic technicia.ns (.rec.ruit:~,(l .a.t; 'tIle' undvers Lt.y level) ~~ wh.i.ch had
wit~ financial support fron th6 tinitcC ~ations and in collaboration with
ECA and ECLA~ ~he programme was intended to train instructors who; once
they had r e t.urned to their own countries f/ wouLd :lC able to teach demoqraphy
to a larger number of s t.udon t s 0 I-i: r ema i ncd ·to ~.je '~'seen whether similar
arr anqemen t s shouLo not be mad. .. w i.t.h.i.n.. ·th,e framework of pr'o j ect; for

",training, .of 'statisticians, It .mi.qht; be', des i r al.Le to assign national
counterpa~t to the foreign experts working on the project a~d to train
them if 'necessary ~o that they. might eventually take o~er from the
experts 0 All these proposals were to be studied on a c~se by case
basis when the final project document was drawn.upo· '

39 • TIle par t.Lc.i.pan t s .noted that the project objectives shouLc a.l.so
include an evaluation of types of ,prog~ammes which could improv~, the,
statistical system used by a country while respecting its economic and
social planning pri9ri ties 'alia, taking :Ln .sco account i ts love1 o f c1e-
veLopmerrt , irllen pr'oqrammcs oouLd be'. deveLopcd en 'a.: pract.Lca l, basis.
while maintaining the qu~lity of the :tr~in~ng p~o~i~eao '

40. Since.their working l~nguage was Portuguese, the participants
felt that it would be ~d~sir~ble to ieciuit instructors'~hospok~:that
Lanquaqe and , where necessary t. had exoer Lencedvtihe environment' ···inwhich
they \AI0U!C} move o' To' that en'c.1 i one' poasLble .recrui, trment; me-thoc1 would ',be "
to let 'the', host ·.GovernriH.:~rit necotiat.e, contracts vii,th· pot.errt.La L ·'cancTic1a,tes
leaving if to ,·the financing body 1 U~~DP', ·for .'example p to woxk out the
financial implications" of the' t.e rms wh.ich ha'ct b:cen raut.ua.l l.y vaqreed upon ,
The experience of such' operations was showri to be quite usefulo

~lo Information on the cost elements of a training grant was also
presented at t.he moet.Lnq ct' fl"ihose eleme.ntsge11er~11y, cons Lst.ed of, 'students n

incidental expenses, rounC trip transport; school fees to cover qertain
operational expenses,. and room ane board~ The cost should be estimatee
by the authori t.i.e s of the t.ra.i.n.i.nq Lnstituce in. oon j unc t.i.on wi th BCA
of f LcLaLs 0 Provision ahou.L;' be .made in thf~ ~~~lld<;et: for Lndi,v i.duaL
f e Ll.owahLpsj co he .q Lveri to cand.i.da t.es . '

42, The UNDP 'representati~e'explained the machineries for,·~tilizing

the'financial assistance.from his agency 0 At the nationai','i~~~i n6 '
discrimination was exercised in the use of IPF for development assistance
projects 0 As f ar as possible Ui!DP r eapec t.ed the sovereignty of Govern­
ments which decide~ on prioritieso A joint project on which a grou9
of countries aqreed cou Ld })6 f i.nariced under the regional programme,
particula~ly irisofar a~ basic support was concern~d':{ip~~~$tructure,



440 He went on further to remind, t.he cleLeqat.es. that there are two
ways: of improving the skill of lower level .officerso Th8$e. areQ

i) on-tIle-job training acquired through experiep.ce,. and or
attendance at short term courses and seminars; .

ii) attendance at formal institution for further trainingo

45 0 ~qhile the importance of' shor-t..-t.erm semfnar syworkshops is, very
much r-ea.Li.aed , t.he proposals presen.ted relaternainly to the a t t endance
at a formal institution 0 Guided by the indicative projected st~tistical

personnel requirements of 03.11 the countries i11 t.he region, ,two propos.als
were put. before the clelegates for cons i.derat.Lon. TIle delegates were.. ....
urged to carefully exarii.ne the pros and <::O}1.S 'of the t~10 proposals and
make a recommendation on which one to adopt~ The two proposals were­
then presenteClo

Establishment of a new centre

To be determined at the meeting

4-year diploma 'programme

StatisticQ.l mechoc.s , Applied. s t a tLs t i.cs , Ecol1ornics,
?lathernatics and possibly some Computer science .

Entry requitemen·t ~ i) Directly after 8 years s choo Li.nq ",or .

ii) After.t11e s econd .'level ·:train!n.g' at .t.he l\lational
. cent.r.e .. '\~ . ,.

Curr LcuLum:

Course~

.~~ . Proposal A~

Locat.Lon .

Financing~

470 (a) frost 'governme'nt wiLl, be e:r:pected to: provide' land, bui LdLnqs l'

classroom and office furniture, some library facilities, vehicles anc
other equipment 0 She will also be responsible for maintenance



of builGings and equipment and contribution towards miscell~n~ous

running cos t.s 0

(b-) ponor'·'~Agency

~8 0 -Tl1'is will provLde experts consLstLnq of project manaqez and ;tl1ree
Portuguese-speaking lecturers to han&le the different tqpics of the
curr LcuLum , Consultants T~lill also be provided to hand.le such cspecf.at.Laed
topics' as, L'<1atio11c3.1' account.s , HousehoLd surveys e t.c,

Vehicles 'and ~S~~ntial equipment will be provided 0

Fellowships for tr~ining of trainers will also be,' considered 0'

The idea bei~9_to. eventually make it possible for nationals of the
countries to 'run the progranune ~litho·\..lt much depenc1ence on outs i.de
assistancc~ .

490', " J~lelegates attentio,n' was l~ra\Vn' to t.he r evLsed budget which eliminated
buildin.g.s· ,f:corn the' '·con.tributiol1 of donor. Tl10ugh this was done , t.ha t;
should ~ot pt~61ude the host ~ountry from seeking assistance in respect
of buildings to complement her efforts •

...'.: ,.

SOQ '(c) Oser.66untries· will be expected to provide fellowships
(scholarships)' for' "their trainees at the Institut~·o. ~t· was: ','noted that
costs of~these tr~inee fellowships had been includ~d in th~ budget for
the ~ati6nat proj~cto .

510 Student distribution ~mong countries

This will have to be worked out latero

520 Administration of the Institute

vJtl,~,l~, t.he host country ",illprimarily have the execut.Lve responsi­
bili ty ~ortll'e adrni.ni.s t.ra t.Lon of t.he Lns t.Lt.ut.e , provdsi.on 'vliJ~l be made,
for an Ac:v:Lsory Council hav-Lnq zepr-es errta't i.vea of the f~ve countries,
financing bodies and the ECAo ' .

530 ~hoi~e o£ host 'country

Th~~..c;1.e~egates were t.oLd to ~)e guic1ed in' their choice by' such
fa'c:tors "9-~," .::.~

i) the abili ty and wiI.lingness of th~';·~:l.10,st·country to p'Lay
the role of a host ana meet the necessary financial
requirements ju~t spelt\ out,

ii) ava.i Labd Lit.y of ';,rel'evC1.r.1t facilities .. whi.ch couLd
facili tate the .runndnq of such an, ::(nstitute'~'
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PROPOSAL B"o EXPA~~S:tOi~' ·O·F THE' J-,UBA:l:1GO CEIJTRE

54. As an alternative to a newly established centre, aelegates were'
asked to exami.ne the (Iesirabili·ty or otherwise of expancIing the existing
cerrtr e in Lubanqo 1 Angola. r:.1h e meeting was informecl t.hat; ,th'e Angolan
Governm~nt has ,'"expressecF ~i:·ts willin~gness to enrol nationals from other
Po~.~~g,uese-~sp~~~·~ingAfrican count.ri.es;

550 Information on the centre was then given. The name of the centre.
is Institute Fo E~gels. It runs a four year diploma prograrnrae for
students w110 alreac1y 'have 3 years school.i.nq , tl'he c1etails of the, course
structure.are as given in the Graft document. The Institute is
currently "bei.nq who'Ll.y run by t.he Anqo l.an Goverrunent 0

560 If expansLon "of 'the Institute is accepted ," contributions
towards -chis will be as follows.

.Ca)

(b)

Angolan 'Government will provide existing buildings for
.9,ffic·¢..~ c'Las s room and accommodat i.on wi th possible ac.cli,'tions ..
It will also contribute towards .~aintenance o~~briildinqs,
equi.pment; and other r-urmi.nq -costs., :' . r' -

I)onor agency The cont.rLbur.Lon of donor ~gency will be the
same "as in. the case 0'£ .~est~J?lishing ..a n.e~l···centre.~:·

. " . . .~. :.

(e) User countries will provide schoiarships for trainees.

Student distribution among countries

Same as in Proposal 'Avo.

Ac1nlinistration of the Institute.· . ..~ . ~

! t't.

51.:·Wh.i,.le the Angolan Government \Vill primarily have the executive
r esponsLbLl.L ty for t.he ac1rnirii·str;a.t.ioI). of .the. centre, provLsLon will. be
made 'f'or an Advisory Council having. representatives 'of' all the five
countries, financing bodies and ECAo

50.. After introducing these proposals, delegates were invited to examine
and d i scus s them and make a r ecommendatd.on-

59. In. the d.i souss Lons that followec1, there was genera:!'" aqreement, on
the desLrab i.Li.ty of developing tIle existing Lubango Centre rath·er .. than
start ab Lnd, tic to establish.·a new one.

600 Ilany pertinent issues were however :raised.

61. Cape verd~representativelWhi~esup~orting th~.expansion of
Lubango Centre 1 f e Lt; that the 'follovl1ng need be done ~ "
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AH"evaluation of exi s t.Lnq facilities in LubanqovshouLd joe
cci"rri:~0'·ou"t:_, ; <:" , '

(ii) Indicative figures on allocation of places to co~h~ries
shouLd be g i ven i

62.' He a l.so 'po:j.nteCl. out, the rieed for :retaining the pri.nci.pLe of
establishi~g in ~he future" ~'region~l tr~ining institute at the
professional' levelo '

630 He was of the view that each user country should be able to provide
scholarships for her trainees 0

64. Representatives of Guinea-Bissau and Sao ~ome and Pri~cipe agree~.

with ttie v~~ws"of't~pe-verde'sre~~esentative.

65. In his OW11 contribution, the representative of Anqol a. t~1?lnkec1.;,tlie'
delegates for their expressed desire to support the expansion of Lubango
Centre 0 He assured the delegates of bis countryQs willingn~ss to hear
necessary financial respon~ib~lities'and to receive with OP~h hands
students from other countries of the qroup , - ",'

-, '

66. He noted '~lith regret the fact th~t a meeting Li.ke tl)is ,,' couLd ~qt-
be held in Lub~ngo as they had anticip~tedo He felt tha~ hqldiijg'th~ "
meeting in Lubango would have afforoeu the delegates an opportunity
to examine the ,exi~ting . facilitieso

67 0 He then drew at"'t.ention of". the deLeqaces :to an important area. . ~

where external aid wi Ll, be much neec"'i~ect 0 It'lhere Lmporced equipment Li.ke
laboratory machines are req~iredr as.is the case nqtv, ~uch assistance
vlill be rieeded , . " -

630 He then gave an indication of the present structure of the programme.
However 1 t.he pxoqramrne wi+l be revised in t1).~ pear future taking into
account [last. experience r and in view of the 'reg'ionalisation of the
centre any cow~~nts on the best type of prqgramme to adopt wi~l be
welcomed 0 I

- ,

690 TIle UIJDp'representative agreed th.at the expansion of an existing
centre is a more realistic proposal 0 She noted that with Ibzambiquers
needs being ~bout forty per cent of the total needs of all the,countries
(as shown in""mission report) ,that count.ry"s par-ti.ci.pa t.Lon in the
programrn~ wOU~d streng~~e~ the r~g~onal aspeqt, o~, ~he 'Centre.

700 She th~11" ~uggestec1 that given tl1e l~~itec:t'numbe:r: of" count.rLe s
involved, the similarity of'. the P4e~ql f o.r "on-t~¢~jo!? t.ra Lni.nq f'o~ .:,
existing staff; and short-term training pr~graro~~s fqr lower andinter~
mediate level technicians much would be gained'both in terms of expert
instruction and savings if the regional project were to include an
expert component based at the centre for this purpose 0 This would
reduce each individual country's requirement for permanent statistical
training expertise 0
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710 'rhis idea.., was generally s uppc r t.ed. ., "It was vhoweve.r pointed out
that l whd Le expezt.s based in the regional centre can, ..go',rourtc1 countries i

there is still need for at least a full time country-basc(: expert for
each natiQnal pr9jecto

720 On the participation of Iiozambique l it was agreec1 that the matter
will be brought tp ~he noti~e of.meetinq of Ministers of Education of
the countii~s of~~he groupo ,~~~s should-not however aelay the:~mple­
mentation of the" project as agree'(~ by all the other fo'ur courrtzLes 0

Fe, ,OTI!ER. Ml\T'rERS
.. ~. ~.

(a) Technical and financial assistance

73 CI That' important question hac' a l r eady been ddsous secLundar agenda
item 50 &evertheless y the Eeeting'requested additional information on
the pro9~dure for submitting requests for financing to the Dniteu
I~at~ons Development Programrae (Ui'lDP) 0 .

740 The r'epreserrta'tLve of UFfI)P,'-.then conf i.rmedwhat; had .been said
earlier on using the financial assistance of her organization for
national or regional projectso She specified that UNDP financed such
projects under the five-year ,.c1.evelopment· as s i s t.ance pr'oqramme , . ~he
pr'esent; cycle for that programme would end in 19G1' arid all funds ,
available for it hadalready been commi.Etied • .'. . .

75. The next prograrrming cycle would ~covei the period'1982-198G'
except th~t,at the national ~evel whereti~e ;l~gs, could qften be
observed ~her~ 6ught to be"s~me differ~riceo · ' , '

76c Concerning'the regional project :that needed to be'considered
under the next five-year programming cycle, the following points
had to be vnot.ed ~ .

Th~LagqsPl~n.of Action had~iready defined priqrity areas.
, '.. ,

Under that Plan of Action; the deadline for submis~ion of su~h .
projects was 15 iJovember 19000 Intergovernmental organizations and
ECA. hac, to submi t t.o utJDP a prograrnme that might be financec1 over
th~ ~eriod 1982-19S64,., '

77 0' In theory :' the pzo j eot; to' ..convert the Lubanqc cent.re 'into ,a
regional one shoul.d be financed from the. U~'lDP block allocation given
to ECA as executing agen.cy of the tlevelopment ass i st.ance programme 0

That was because ,it'alas too eazIy .to saywhet.he.r cany add i, tional
allocation wou Ld be"'ap'provec1 for., the f und i s et; up for the least '"
developed and newly, Lndependerrt vcount.r i.es under which deve Lopment;
of the Lubanqo. cent.ne wouLd fal'lo' .. ' ,
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73. The procedure for ECA su~rnission of the r~q~est woulJ require
that the project should first be approved by ~h~ countrie3 concerned
and by tihe Conference of lVli11ist,ers of :cI1e Cornmi.s s i.on before i i:s. ,trans ....
mission to TJl:,~npo ' ..

790' ,; Since' t.he f i.naL project (]OC111"0.ent '\f.101.11tl be oompLe t.ect onLy after'
tile ECA evaluation mi.s s Lon hac' qorie to IJu}-';a11~JO ill lJarlt;.ary/F'e])r';lc.:~ry 1931,
it was proposed that in.itial budqecs e s t Lmat.es cove.r i.nq t11~ l:JI,1L:P
contribu~ion should be prepare0 ?romptly in order to include them in
the LeA pr.?grarmne whi.ch wouLd IJe SG11t to U1J:QP 0

'; .

800 The representative of SIr\~\ irl:lic2:.t:e(~ ,:.11i:!'t S,I:=.,A .ias '~~e'vc;loprnent

cooperation agreements wi, th the fo Llowi.nq ~c1rtu(:1uese'''speal~itlgcountries
in Africa ~ , Angola I Guinea--Bissau [1 Cape ~Ter(1e' .arid }'lozalBJ~.iql1eu For
these countries a ce'rt.a i.n financial srant (fi11ancial frame) is a.llocated
each year by the Swedish Governmen~o The utilization, qf the frame is
<1i's'cussecl annua Ll.y or b i.v-annucLl.y be-tween the sweda sh and t.he recipient
Governmen.ts 0 In pr i.nc i.p l.e it. is possible to LncLuc.e statistical
services in the c~evelopIl1ent cooper a t Lon programraes a..~ t.he r equest. of
the recipient Governmel1.t.,~ It 'is no rrnaLLy a matter of priority of t.he
r ecLpLent. Gover11ment if s t.at.Ls t i.c s is LricLuded Ln the pr.oqramme or not.

810 In the case of Angola and Guin~a~Bissau,a component, of the
development' coopexa t i.on programme is a f und for', recruitment anc1
f LnancLnqiof expa-triate pe.raorme L 0 ,rI;11,is .. f und could be ut i l.Lzed to
engage st;a,ti,s,tica.l experts- and similar, .1?ers,OnXH=:l e 8,l,D'1\ is a Lso
indirectly supporting statistical acti~~ti~s through' its contribution
to international organiz~t~ons such as,U~FPA"UNECAI FAG; etco

(b) t·Jork prograninle

320 The meeting ac.opt.ec' the f'oLl.owi.nq work programme

Io Objective

To ensure that the ..A.frican Portug1;!.e~~·'~·speaJ:~ing.courrtr Le s I, whic.:I1.
have recently bed6me indepen~entl will have adequate number of statistical
personnel within ten years 1:0 uncior t.ake the coLl.eo t Lon c. processing a nc
analysis of data required for social and ~~onomic development planning.

II. Ad~ions to be _ta~en
r -. ,:

.A .. ' ' i~t t.he courrtrv level
~ rt

r.eces s ary steps shoulclbe. t.aken to promoce and/o.r - expand an
in-service: :'statisti'cal training, pr'oqramme for' personneL from- the'
na t LonaLvs t.at.Ls t.Lcs office, otlier',;goye'rnment t1epartments i7 .par.as t.a t.a I
organizations and produc t i.on unrt.s in~"orc1er to enhance th.eir technical
cornpetence in (]a'ca co I Lec t Lon , scrutiny and compilation and to
improve their performance' .
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.~ ... 2 •.:,.,:Regional projec·t
..~ .'

Strong support shou l,d l::e given to t.he pr'o j e.c t , r-ecommended by .
the meeting, for regionalization of the centre for training sub-professional­
personnel at Lubanqo. .!\·ngo]¥a in ·st<3.tistics and. d a t.a processLnq e ·To this
ella,

Th.e host courrtry S}101.11c1..

(a) Lend its total support to the project for regionalization
of t1.1e 1.J1.1t;c"L!1'~:C) cent.r e

(b} p~oviae the neG~ssary facilities~ buildings anC" land,
aCCOmr10().c1 t.Loris :Zc;r lecturer's and students, etc ~ *:

(c) Give c Leaz indications of its comradtmerit; to meecvt.he at:r:lin-.'
istrative anc1rurlnil1g costs of the cerrtre ; . '(

. {£} Proviue stipe~Js for its national trainees.

The user countries should~

Endorse clearly and promptly the project 'request to be
submi tterJ. to t.he uni tel} i~atibn·s·~)eveloprn.eri.t·Programme (·UllDP)
on behalf of the countries'of the group and participate
in any ~e~essary fellow-up action;

rtake 'effective u se of t.he Lubango cent.re andp.articipate
in its running costs by paY,ing the tui tion fee portion of
the fellbwships 'of theirtrairiees~

At the level of ECA

ECA'Shorild: P~ovide.assistance to the African'Portuguese-'"
~peakin~ countr~es.to Gl).2:b~e.-~then:to set. up and/or expand :
J_n""'!"·ser~.!~ce s t.at.Ls t LcaL t.raanxnq pr-oqrammee r.

(b)

(c)

Gat11er rnaterial an« Lnf'orraat.Lon on i:n~service. scacds t.Lca.L
training pro~jra1tUl1e~ and trai:1ing. of statistical. persoz:nel
at t.he aub-vprofc s s i.one I Leve I anc' IJJ:-:-·::·~:?:a.r2 o.. ))as.J..c. pro jec t
adapted to the cond.icLons of .t.hi s gro'up' 'of "countries
(inasmuch as possible in collaboration,with 'th~ appropriate
aqericLes ) .:

Send an evaluation mission to Angola 'as soari ·as"pbssible p .

as agreecl...-to \'li t.h the .. countrrLes r to study: ways and. means
to r,egion,alize the Lubanqo Lna t.Ltut.e.r : '-

(d) Promote the effective 'use of the Lubango centre by all
potential users :
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(e) Prepare a final version of the project document for the
regionaJ..ization of the Lubariqo c errtr e for subsequent
endorsement by the countries concerned and by the Conference
of the Ministers of States cf tr~ Commission prior to sub-
mission to UNDP for financing; -

(f) Play a co-ordnating role by helping countries of the group
to obtain financiaJ assistance for their national and
regional statistical training pr'oqrammes 0

Co At the level of national and intern~tional donor agencies

To enable the African Portuguese-speaking countries to carry out
their s t.at.Ls tdca I t.ra i.nd.nq pzoqrammes I which should enable them to train
the necessary qualified statistical staff, it is necessary to provide
them with technical; material ana financial assistance to supplement
national effortso National and international donor agencies are ·there­
fore urged to give sympathetic consideration to requests submitted to
them in this connexion: especially those relating to the regionalization
of the Lubango centre in Angola and national projects for the development
of in-service statistical training programmes 0

(c) Otl1er rnatters

030 The part.Lc.i.pant;s were unani.mous in recommen<ling that the project
for regionalization the Lubango centre should be considered by the
Conference of Ilinisters of National Education of the African Portuguese­
speaking countries at its next meetingo

840 It was proposed that LeA shoulc contact donor countries and
agencies to get an indication of the type of aid they woulJ be in a
position to give to Portuguese-speaking countries for training st~tistical

staff, particularly through the organizativn of training cours~s and short
seminars 0 The representative of the secretariat replied that he woulG be
willing to 11010 preliminary d i sous s.i.ons wi t11 donors i.n tllat respect but
that official requests would have to be forthcoming directly from the
Governmen.ts concezned in. t:he case of na.tional projects e A provision
for organizing such activities might be incluaed in the regional project.

Go ADO~7ION OF REPORT

850 The meeting adopted the report as amended during its discussions.
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