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flote by the Ixecuvive Secretary

1. The second Zonference of Chief Ixecuvives of ICA-sponsored regional angd
subregional institutions was held at the hea’quarters of the African “evelopmenc
Kanik 3) frowm 1 to 5 Decemder 1501 in Abidjan, the Ivory Zoast, The renort of
the Conference is herewith attached for {he consideration of the TTA Tonference
of linisters at its eighth neeving.
latters arising frou: the second Conference of Chiel Ixecutives of
CA-sponsored regional and subregional institutions

-~

(i) Resular exchanse of information between ICA and .iCA-sponsored

ingtivutions and awonz the institutions theuselves

2. The second Conference decided that the first issue of a halletin on the
activities of the institutions should be suvmitted to the IZA Tonference of Ministers
at its eighth meeting,

(ii) A brief study of tihe host agreements of cervain
ECA~sponsored inscvitutions

3. The second Jonference notes that the instivutions lad heen establisghed at the
recuest of African Govermments and in certain cases the immunities and privileges
accorded to them by the host Governuents <icd not enhance the financial and operational
capacities of these institutions. Accordingly, tvhe second Jonference recoumended a
draft resolution for adoption by the ICA Conference of uinisters at its eighth meeting
which would, inter alia, urge African host Govermaenls o treat those institutions,
which were their own, no less favourasly Than as provided in the Tonvention on the
Privileges and Lumunities of the Inited ilations,.

(iii} Prograsme of work and priorities including prograumes of the
institutions for the bienpium 1052-1903 and consolicated
- = ) . 3
biemnial wveport for ithe years 1900-1GG1

™
r
o

L. A separate Jocusient will De presented for consideration by the 1ICA Conference of

idnisters at is eighth meeting on this issue,

(iv) Pronosals relating to meudershin and contributions oy mewberr States

anc estaslishment of a uffer fund to arlvance moneys to tide
institutions over teumporary neriods of financial difficulty

5e The second Tonference agreed that a buifer fun’ shoul:d be established into which,
as a mark of their Delief in self reliance, institutions woulé themselves make initial
contributions. The institutions were to seek the approval of Their governing vodies to
make contributions to the LHuffer fund., The second Conference felt that the example of
the institutions in contributing to the bDulffer fun” woull encourage others to follow
suite and recommended that, at its eighth meeting, the ITA Conference of lidnisters
should urpge member Statves o pledpe to this fund during the fourth rledging Conference
of African Plenipotentiaries and Institutions scheculed to take place in 13533,
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REPORYT AND RECOIPIENDATIONS OF THE SECOND CONVERENCE OF CHILEF EXECUTIVES
OF ICA~SPCNCSORED REGTOWAL AND SUBREGIONAL INSTITU“IONS _

A, ATTEIDANCE AND ORGANTZATION OF VORW

1.  The Conferonce, whish took placce from 1 *+o 5 Docember 1981, was formally opensd
by Mr. Abdovlayc Hone, Minister of Finance and the Teonamy of the-Ivory Coasgt,

26 The Ceonforoice wes atlonded Ly the chiof cxecutives of the fellowing WCA-
spensorced institwbions: African Association. of Cartngraphv'(ﬂﬂc), African Centre for
Applicd resecarch and Training in Soc:al Development (n UALTS0D), African Centre

for Monoivary Studies (ACMS), African Devolopment Bank (ADB), African Institutc for
Economic Dovelopmont and Plenning \IDEP), African Institute for Higher Technical
Training and Rescarch (ATH;TR);_African Regional Contre for Mngeincering Desigm »nd
Menmufantusing (ﬂHC'”ﬁV\i African Regicnal Contre for Technology (&RGT) African
Regicnal OﬂganizaiLL“ for Standardfzation (ARSO), Africzn Romote quslnﬂ Council
(ARSC ociation of Afrisan Coniral -Banks (AACB), the Association of African Tax
AdmlnlsDLWuors TAATA Y. Asssciation of African Trede Promotion Organizetions (AATPO)
Fastorm and Sowthern Africon Mincral Roscurces Development® Contro ( AMRD”), Iaetitut
de fermatrion ot de recheorche démographicues (THOLD\ Tort Manegomant Association of
Yostern ard Contral Africa (PMAWCA), Regional Cenire for Scrv1ccs in Survewving and
Mapping (RSSH), Regicnal Centre for Trzining in Aerial Survevs [RECTAS), Regionel
Instivate for Prpvlaiion Stndices (RIE S), Trengport African Tiphweyr Authoritv, West
Africen Tlearing Fouse (WAGH) ond Uest hAfricen Regicnal Ramode Sensing Contre (WARRSC).

3¢ The Uritaod Mabions Foonomio Commission for Africa (*ﬂ; +he Tnited Nations
Development Frogramme (BIDP) and +tho TCA Multinational Prcﬁ-amming a;d Operational
Centres for Con®ral Lfrica and Tor the Boonomic Communitv of the Oreat Lakes Countries
were also royreserted, The Farth Resoursoo Todlinology Sateliits (TS} pregramme in
Zaire; the Geological fssicty of Africa (38 and the Inter-Afr.con Coffee Organization
(IATD) wore reproscrted by Shocevers.

B, AGENTA

4. The Gonforonce adorhed the frllawing agondé:
le Opening of the Tonforenco
2:  Adoption ot Tho agenda

3 Progross revort on foilewup action arising out ¢f the Inausural Conference
of Chicf Mxecutives of FliA-3ponscred Rogicrel end Subregional Institutions

£, Congolidated bienrial re eport of MA-sponcored repional and suhropional
institutiens for the vears 1980 and 1981 /’onf“rcace of Ministers resolution

409 (zvi)/

d nrioritics including programmes of the inatitutions

7-1983

Sa Progremms of wori

ar
foo the bicanium 1956
6, Re-oxamination of the vroncsale rclated to memhership and coatributions

;/

by momboer States /COqfc*onc of Ministors rosolution 4G9 (A
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7. dstablishment of a buffer func for regional and subregional institutvions
to advance mnoneys vo vide instituions over tenporary periods of financial
difficuli; Lébnference of linisters resolution A0 {KVII?

Uo weports of the woriing groups oni
(a) Financial and Janking services;

(E) darth resources services;
(g) Industrial developueit ans services;
(g) Soclo~economic cdevelopmen:i planning and management;
(g} Trade an< transport; |
(£) ULPCCs

. ~

Q.  Third UlIDP programming cycle, 1202-1535: Progress repor:

10. Participation of ICA-sponsored regional and subregional institutions in the
ICA Pan-African Socumentation and Information System {PADIS)

11, 4ny other Lusiness
12. Jate and venue of the third Zonference of Thief Ixecutives
13. ACoption of the report

14, Closure of the Tonference.

T SOGIHT OF PROTZEEDIHGS

Cpening addresses

1.

5. In his opening speech, the Pregident of AlJ stressed that the wost serious prooleus
facing African couniries related to food aned agriculture, energy and human resources
cevelopmen’, anc hop.d that the second Zonference would provide the opportunity to
exanine ways and means of co—ordinating actions in those critical sectors. Al hoped

to play a role in that and also in the impleiientation of the Lagos Plan of Action

whicll it had endorsed,

5. fie described how the developing amdl least developned African couniries were
particularly vulneralle within the concext of tThe world economic crisis and how their
economic performance had been declining., 'The international community had been asked to
help by inereasing ite economic supporti to those countries; however, receni international
meetvings such as that of theWorl? lank and Il and "he Cancun Conference had supported
tighter lending policies an advocatved more reliance on uwarket forces and private
investment. e then described houw the lan Group assisted African countries vy providing
Cirect financial assistance to projects designec to enhance developien: odjectives
particularly in very poor countries.



E/ECA/Ciie8/L
Page 3

7o Hde referred To tTiue increasing co—operation setween A -d and IZTA and said he
was convinced that the secont Conference would provide the appropriate forum for
discussing the co-~orcinztion oi activities of all The institutions in order <o
ensure vhat their assigtance to African countries was effective.

e in his opening stavement, the Irecutive Decretary of ICA expressec satisfaction
that the Zonferences of Thief xecutives of 1CA-sponsored rezional and suzregional
institutions hac nou becoue & resular feature. .e thanied the President of AZD for
hosting the Conference and expressed prea: pride in the development of AJZ, the oldest
ICh=sponsorers institution.

Q. Several of the %topics ©vo De discussed arose out of the Inaugural Zonference such

as the esvablisiuent of regular exchange of information asony ITlA-sponsored institutions
and with ZCA itself;, model regulations that could e adapted for use Dy the institutions,
assistance to the institutions by 3TA in the legal, adminisirative; management and audic
fields and a wodel host apreement for the institutions. e Then drew altention to
resolution 402 ((VI}, which had been adopted by the .iC4A Zonference of idnisters at i:cs
seventh meeting and stressed the importance of that resolution in promoting and :
strengtiuening the institutions. The resolution vad recquested the suuidssion to meevings
of the ZCA Conference of iiinisters, of bLiennial reports and consolicated prograumes of
work of the institutions. The resolution iiad also called for new pronosals for
enhancing the mewmdersiin of, and establisiing a consolidaved Dudget for the institutions.,
It also calleqd for a study on the feamionility of a huffer fund VYo assist The institutions
in times of need, These were all mosc important watiers which affected the implenienta—
tion of ‘the Lagos Plan of Action and he hopes <lLat the Jeconc TonZerence would vake urgent,
practical anc realisiic decisions.

10. Pinally, he referred To the assisvtance which ZCA hac given to some of tThe
institutions in submitting projectis to Ull.P for funding during WlIP*'s tiaird prograuming
cycle. After a series of consultations and harc Dargaining detween IZA and JUDP, TP
had now tak%en a decision on the projects tha®t ii would finance.

11. In his opening adcdresc, vhe ..inister of Finance ans the liconony of The Ivory Toast
remarked that the second Tonference was being held at a time of a serious worid economic
erisis in vhich the ruthless cuestc for wealvh favoured the strong and cripplerd the weal.
Ze called on Africa's trading wariners To realize taav lagti an” ecguitavle solutions
could e found only in gloBhal co—eXistence which esciewed provectionicm against African
exporits.

]

O

12. Africa; however, must e self-reliant and insvitutions such as A23;, The IT0TAG
fund, TTACHI, FOBILEZ, UDEAT, the Zommunity of the Greav Lales Zountiries and the African
Centre for ionetary Studies were evidence of African altteup:s to solve economic
problens and to prouote co-operaiion in Alrica. The second Txraorcinary Session of
the Assenbly of Ieads of State an’ Governimen: of (AU had adonted the historic Lagos
Plan of Action which laid doun guide-lines for the rapid economic developuent of Africa
anc which also constituted the warching orders of The insvitutions and ITA in promoting
economic developuen:t and co—operation in Africa,

13. Tle wished the occond Tonference well and emphasized that all Africa was waiting
for the practical, remedial oSroposals that would emerze from the Conference to enlance
“he economic cevelopiient of the continent narticularly in the nroduction of finished
and semi-Tinished vroductis.
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Drosress rrenort on ollo”-an acion arising out of Ll Tnaugural conference of -
SER L O S e e R LI P T : .
cude? Trxecutivec o - ,JAwuuonso*ar ~grional and Susrerional iﬁSQL»Lv*onﬂ {Ttei 3y
14, aemarding ve cueslion of The repular eneraage of inforasilon, the secrefariac

introcduced worliin:; Haper LJJU/IC /TI/J/(ML/ani Srewu -atvtention to The fact that the
publication of the bulletin on The atiivities of ICA-sponsored institvutions had not
oeen possinle because the necessary inforuatcion had not Deen recelved. It was

agreed that Tthe nublication of the Dullevin was iwportant if the actvivities of The
institutions were o oe Cissewinated ac widely o3 poscidle anc To Lhe risab guarters,
Jach institution mas Therefore o send to 1TA ner later “han the enl of February 1552
a page or tvo on tielr aclivivies to De includes in the {irst issua of Che bulletin
wnich would De distributes to African Governuents as nart of the Zocumentation for

the eighth ueeting of The ITA Tonlerence of iinisters.

1.  Concerning model staff and financial remula ions, tle secret “ariat introducec”
woriking jaoer[ 20/160/11/2 (11)/containing provoser rules which could Be adapred by
the institufions i they so wiched, with the apiroval of their governing orz
The representative of he T?anquu*"Tcan Uishwey duthority stated that the financial
resulations annexed o the “ocunment was cilens anout a Tinancial Coatioller, his
functions and role. I was proposed chat e should cenc his proposals to the ,
secretariat for inclusion in a revision of The {inancial regulations, " Attention was
-also drawh to various mistakes apnearing in articlas 10.5 ans IOOZ{ii} {m) of the
staff regulations amexed to The cocuaent, It was deci'ed hav <ue secrecariart |
should correc’ tliose and other iistakes and omissions in The entire docunent anc
sent. The correcled version to the institutioas, ' '

e

15. In introcucing the woriing paper on & coumon lzxel  aluinisirative, managedent

and audit sérvice,éﬁ?@/i /II/Jflll;;'-he secrerariat pointet out that ICA had reéncered
related services to the ingtitutions and al reared i'self o cdo wore., “hal was required
howevei, was Zor tae instituticne to preparc a prograume (o request IZA assistance.  In
that regard, it was agreed that, for a gtart, institutions shoulr vrepare Their recuesis
for the vear 1352. That would enahle T4 Co merlk out an orderly nrograinie of. agscistance
To them. : '

17. Tie secretariat incroducer L;e woiriidng paner on 1ost countiry agreemen

/ TO/ICG/ I/ /(1?)7, and referred to tThe <ecision talen at the Inaugural Conference

of Thief Jzmecutives waich had len 7o the siuy.e Attention was draim Yo the Tact That
several sgtandard provisions yere o e found in all the agreesencs but that; in goue
cases, certain departures Troun accepied invernational pracitice were éiscernible,
Concerning, inter alia, the refucal To grany iinmmily To oreudses used Dy instiutions

~

oulsicde thelgzgcﬁpquur,ers Tor cenporary purdoscs an’ the insistence on foae “151: OFf
nost -Govermients o levy incowe tai or incowe <erived fiom coniwioutions naid oy member
dLa-uw, and earned Wy olfiecials of ingtiTusiong rio were navionals. of tThe hos: countries
ailc, in certain cases, lere chey vere regarded. as junior olficialis, whetvher theyawere

natlonals or nos Such praciices acvuruely affecved The worale of i
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1. In tae peneral devatve tnat followed, it was pointed ouv that essentiéily

host agreeuents represenved what, within the likits of existing international

lay and practice, could e ovtained throush nezotiations and that it was best

to negotiate witlr potential llost Governments the sort of agreenent that would be
most satisfaclory when sountries webé coupeting to Lost an institution, There
problens arise_with‘exisfing'host Governuents, vhe best thing To do was to try to
solve watters on bilateral Masis. Attention was alse dramm to the situation that
exigted within .CESW whereby, with the agreement of its meumwer Ciates, senior
officials of C38i7 had Deen issued with a special 0SS Laissez—Passer which was
recosnized by tle mewoer States. It was also explained that trainees at institutions
were granted appropriate couriesy. ' '

‘

18, Tt was agreed, however, that 2. draft resolution should Je summitted for
approval by the A Conference of iinisters at its eighth meeting, which would urge
African Governments wnicik: were hosts to African inter-govermmental institutions to
treat such institutions no less favourably than iras provided for The nited Hations
in the Zonvenivion on the Privileges and Lamunities of the United Hations; in orcer
vo enhance the financial ability and operational capadbilily of the instituvions.
(see amnex I)., It was also agreed That 2CA should nroduce a nodel host agreeient
that could be user in the future.

. - . N v - - -
23, Concerning the organization of slort-tern seminars and workshops Sy the Jastern
and Southern African Lanagement Institute (Z0AMI), the secretariat stated that it had
not been possivle Lo hold the envisarad seiinars and worishons in 1301 and that,
unforiunately, it hacd also mol been possiole To obtain any explanations from ISALT,
uhich was not represented at the Conlerence.

Zongolicates hienmial repori oi JTA-snonsored regional anc suoregional instituiions
for the years 1950 and 1501 (Item £) .

21, e secre:ariat introduced voriking naper (TUCfIGO/II/L), and drew attention to
“he wnroposals contained therein on the Torua® and content of the consolidated Diennial
report and to Uthe faet that the Jirsl such repory was o be presented vo The ITA
Zonference of [dnisters at its eighih ueeting. In the discussions that {ollowed, it
vas agreed that the biennial report should ceal with the years 1300 and 1801 with
suitable references %o annual reports and thal, in order For it to .alke a good impact,
it sbould De quantitative as To Targets, oulput and achdevemencts and should De in
parts,. each part dealing with tle actirvities of the various morking groups estadlished
by the Inaugural Conference. The working groups tere to ueel and prenare the format
of the hiennial report and its contents whicl. the Taaiiman of each working group
should co~ordinate and send to ICA not latver than the end of January 1532 so as ‘o
enable the first iennial repori to be circulated to African Governaents well in
advance of the eighth uneeting of the ITA Conference of ilinisters., ilaving regard to the
vagaries of the pos:al sysieu on the continent, it was agreed that, il nccessary, -
incdivicdual institutions saoulc also send their coniributions directly to iTA.
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Programne of work and nriorities inclucding prozrammes of the instirutions for Tue
e - = e e e R
piennium 1902-1003 (Iten &)

22 The secretariat introcduced working paper ECA/IGO/II/5. It was stressed that

the collation, analysis and! synthesis of "he worik programmes of %he institutions

siaould be related to the Lagos Plan of Action and the Final Act of Lagos, and be
cuantifiadle. For that exercise, the mworiidng srouns should also examine the work
nro-rammnes of their mmembders To see hou they couls” e linked and co—oirdinaved, ete,

and should senc, through their Chairuen, the resulis of itheir work Yo ICA no: later

thain the end of January 1902, so as to enadle them to be processed in tiue for the
eighth neeting of the ICA Conference of iinislers., The President of AJ3 stated that

the tentative lending progsramrie of his lant Group would e wade availadle and that
whilst i did not include projects for lending money to instilutions, since the Bank
Group confined itvs lending orojects to its memver States, he hoper that the institutions
could give the 3ank Group Tecanical assistance in various aspects of {he inplementations
of such nrojecrs, R B ‘ '

de~eyaminavion oi Tthe proposals relating vo memdership and coniribucions Dy mender States
{Item 35) ' ' ’ . ;

3+ In introducing working paper ZCO/IGO/II/G, the mecretariat refcrred to the
original proposals made by the Inaugural Conference which hacd been submiited to the
ICA Conference of liinisters at its seventh neetving and which the latter had by
implication rejectec. :Thai was needel nou were new proposals to be submitted at the
eighth neeting of the Conference baser on vhe experience of Chief Executives in their
efforts to increase tThe mewdersiip of their institutions and to obtain contributions
Aue from memder States,

2hs A lively debate ensued in wiich it was, inter alia, pointed out that nothing
could be achieved until African countries were convinced by ~he institucvions Chrough
seminars, publicity and other {orugs of exposuare in the right quarters, of wiat they
gstood to gain {rom the activities of the instiltutions. It was also sugpested {hat the
less expensive alternative of encouraging and prouoting professional associalions -
insveas of establighing full inter—govermmental insvitutions might be the ansver. Some
participants proposed That the nayuent of contributions in the local currencies of member
Jtates wvaich could later bDe converted into convertvidle currencies Dy JINP offices or the
Associalion of African Tentral lanlis, vould ease lhe proolews ol non-payment of
contributions by African countries which hacd compering ceuands on théir limited foreisn
exchange resources, It was pointed out, however, that the needs of AP for local
currencies were limived an¢ that it was natural for host countries To expec: some
augpnmentation of {oreign resources rom los’ing institutions. Ihilst the Associavion
of African Cemntral Janks coulé ¢o little to help in the situation, the Test African
Clearing llouse anrd, with the zgreement of The Governuents concerner; oeen usec on
occasions by some of its uembers to pay their con'ributions in what amounted to foreign
currency through ihe use of local currency, ‘o some les: African organizations lik
I00MUAS.  The establishment of a Pan—African Clearing Touse would pgo a long way to ease
the situation with respect to institutions uiose meuwer States were far Tlunpg. 1t was
sugresiec that given the lagos Plan of Action asc the marching orders of the institutions,
African countries affected Dy the activiiies of the institutions siould automavically

become menber Siates.
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25, Finally, it was agreed thai mewbership of institutions and payment of
subscriptions went together and that a fund snould be established to help to got the
institutions off the ground and that at the eight meeting the ECA Conference of -
iiinisters should be asiked to request African Governmen:s to make basic contributions
to this fund whether or not they belonged to the institutions. It was, however,
decided to elaborate further during consideration of agenda item 7.

[y

gstabllshment of a buffer fund for regional anc suoreglonal instit tions fo advanqp
moneys to tide.institutions over temporary periods of financial di fi ulg{ (Ttem 7)

25,  The secretariat introdued working paper I00/IG0/II/7, and referred to the
proposals contained therein which were based on SuggeSulonS macde Dy some of the
institutions. : .

27. In the discussion that followed, several participants suggested that Africam
and other Governments and donor organizations should be persuadec to econtribute to
the buffer fund. It was pointed out that the matter had not been raised with UiDP
since JHDP was project-oriented and was most unlikely to finance the salaries of
officials of institutions and so forth, It was p055131e, however, that at the next
ZCA Pledging Conference which would take place in 1903, African Governmenits might
be encouraged to make pledges to the huffer fund, or which could be used for the
buffer fund, if the institutions themselves had set an example in self-reliance in
that regard. UWhat was therefore most iwportant was that the 1ns»1uutlons should be
seen to be deing something themselves about the problen so as to induce Governments anc
donor organizations vo help. Another point raised was that cdonors would be nore
inclined to pay into .the buffer fund only in respect of identifiable projects. The
Ixecutive Director of ACARTSOD agreed whole-heartedly with the idea of self-reliance
and said that, despi*e the fact that. his institution suffered from a shortage of fund,
it could, subject to the approval of its Governing Joard, contribute up to 3US 15,000
to the buffer fund once it was formally established. THe Conference then decided that
the buffer fund should e formally established and that each Chief Txecutive shouldr
- seek, as soon as possible, the approval of his governing oraan,‘to conarlﬂute to the
vuffer fund, and to report the results to the ixecutive Secretary of ECA. In that
regard, LETA was To addressnotes {o the governing organs of the institutions concerned.

Xeports on the working groups (Item 3)

23, The report of the Working Group on .Iarth lesources Services is attached as.
annex II to the present report. It uwas explained that specific emphasis had been
placeq on cartographic services because reoues -s for assistvance so far received
were in the field of carLOﬂrapay. -

25, The report of the llorking Group on Industrial Jevelopment and Services is
attached as amnex III, It was explained that UUDP did not always insist on the
supervision of projects financed by it by “hief Technical Advisers and, where Sucn
advisers had been appointed; they could for good reason be dispensed with. Since
3CA was the executing agency of JHDP assistance to the institutions, it was the
proper body t{o supervise the implementation of related projects. Iiowever, UHDP
procedures requirec LIUP resident representatives to keep an eye on multilateral
projects assisted by UilDP vhich were undertazen within their local jurisdietions,
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The question of higher sz lﬁrlcs oplng p&ld to UNDP gmoloyees assxutlng the 1nst1tut10ns
than those paid to actual employces of the 1nat1tut10nu was discussed and it was deciden
that. ECA. should look inte the matter partlcularly with rcspﬂct to the advorso cffects
copecially on locally reeruited general services staff,

30. In answer to a comwment,; the Ixecutive Secretary of 7CA stated that Chief
ixecutives could communicate directly with him and, to that end,; he had established

a. liaison unit in his Cffice.. lowever, on technical maiters, he felt that it would

be best for-Chief Ixecutives to contimue o deal with the relevant: substantive
divisions at ECA which could provice day-to—day follow-up; on important issues, however,
copies of correspondence could ve sent to him. Finally, he hoped that as many Chief
dxecutives as possidle would attend meetings-of the ZCA Conference. of lLinisters in
orcer to make their presence felt.

3. The reports of the “orking Groups on Tradg.and Transpori, Socio—iconomic
Tevelopment Planning and nanagemeni, and Financial and Janking Serv1ces are .attached
es annexes IV, ¥ and V1 respect 1vely. - ‘ R

e

Thire UNJP programuing cycle, 432—¢9Jo:_ Prog?ess report (Item 9) -

.

32. ?he'secretariat introcuced working papers JUC/luO/II/9 and “CO/IGO/II/ngdd 1,
and exnlainéd that the documents concerned only on—going projects of the 1ns»1uut10ns
which had been approved sy JNUP oui of the nuiber of projects submitted to it. " Iv
was pointed out that, out of the total amount of &US 33.0 million requested, only
about 50 ner cent, amounting to LIS 17 million, had even»ua;ly been earmarked by TP
as assistance to some of the instit u"c:l.onu during its third programaning cycle. ~ In
addition, the 1902 ceiling approved for the 16082-1935 programme, whlca_amoun;ed t
LU b7 nllllon, represented 30 per cent of the totdl amount earmarked ;or the third
programming ¢ycle, lioreover, those ceilings represented only 13 per cent of the total
amount requested for the third programaing cycle., THat situation demonstrated the
financial constraints of UIDP and the need for careful management of resources, . It was,
however, explained that during the implementation of projects financed by UTHDP
acjustments could be made to iransfer funds frow one project to another and, for that
purpose, nev project documen:cs should be swmitted soon with respect to the approvec
pProjects.

33+ In the discussions that followed, i: was pointed out Lhac some: proJects relaclng
to institutions which were based in Horth Africa like ACAJTS0D and AATPO were not shown
in the working papers since negotiations were still going on for UIIDP asgsistance through
its Arad: aureau, as it had been decided that projects morth of ihe Sahara would be
financed through that 3ureau and projects.south of the Sahara through the Africa Jureau
of UlIDP. It was also explained that the criteria which JUDP used in determining which
projects it would assist ha< been established by the ICA Conference of linisters at ics
elgh h meeting, but how much TP actually decided to give o projecis was essentially
its own dusiness 6e*ermine€'in its own Zouncil. The fact was that recent pledges to
THDP had not been as large as had been expectel and there was no likelihood of UNDP
obtaining more funds. In the light of its financial limitations, UIIP had done its
DesT. ' -



E/ECA/CM.8/4
. Pape G

The Ixecutive Secretary stated that he ha’ been informed that U0 5 million
hadl deen allocated by UiISP Zor preparzuory vor on industirialization in Africa, Dut
that it vwas not yac clear which pairticular projects would benefit. Tith respect to
the JLPOCs, he informed the Conference that the request for regular nosts for the
12 JLPCCs was bDefore the General Assemaly. e MULPCCs could also nave additional
noste financed hy FIDP devending on the results of the on—going KULPOC evaluatien
exzercise.

Parcicipation of iTA-spongorer repional anc subresional ingstitulions in the 4CA

Pan—-African _Jocuncniatvion ant Inforuatlion Gystes PA);Si {(Ttew 1D)
35 ‘The Mrector of PATIS introcuced working paver 3C0/IG0/II/10, and emphasized

the role of full information and cocumentation as a prerecuisite for realistic-
anning, It was for that reason that PATID had een established to assist not only
African councries but also entivies lilke ithe institutions in their economic and
social developuent: endeavours. In thav regard, PALLD wvas preparer. to assist those
ingtitutions wiich helned theuselves in establishing their own Zocumentation and
inforuation sys:ciis, C '

g oe
f

1

35, In ansuer to a cuestion oy the Ixecutive Sirector of ACARTS0L, the Jirector of
PADIS stated that PALIS nad oreparer various mamuals such as PAZIS PXOL and PATIS-ATIII
which could De used to serve a wihole range of activities and aelp in procuring ti.e
type of information that ATAUITEOL required. All that PALID needed was a request {o it
and it wouls give tecinical assistance and advice in helping to establish the project
concerned. Tae Presitent of ALJ thaunled ZCA for the assistance wiaich PALIS had given
the Jank in establisling an iuproved inforuztiion systeil.

. = A £
Any other bDusiness (Item 11

PRI

37« The representative of the Geological Jeciety of Africa stated that, although
he ras an obdserver at the Conference, his organization nov Jeing one sponsorec oy ICA,
nis organizatvion could Denefit frowm the activities of the institutions and the
institutions could also benefi: from the activities of his organization; he would
therefore like his organization vo e uiore closcely linked to 124 and {o enjoy its
sponsorsiin. ~“he representative of tlhe Inter-African Toffeec (rganization, an
organization wot sponsored oy T0A, thankz” 3TA Tor having granted it ovserver status
and hormed that it would De possible o esradlish close working relationships witu

he ingtitutions and to avvend vheir regular conferences, e then announcec vhat the
Governing Zouwncil of hic organization had azreed vo ceposit the basic constitutive
legal docuuents of tle organization with IZ4A. The lnecavive Secrevary of ITA
welcomned those cdevelopments and suggestesd that ICA and the Inver-~African Coffee
Organization could enter into an agreement on co-operaivion and assisvance.

33. The representative of U0 staved that his ovrzanizetion had made requests to
ICA for asgsistance and hoped chat it would e forthcouing. The ixeculive Secretary
coruaentes that 274 would e in a Decter position to asasist after the African Jdemote
Gensing Council mecting to be held in February 1CC2, in Jinshasa vhen, he hoped, E1TS,
nould have been fully converted into a regional rewolz sensing centre of the African
demote Gensing Touncil.
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35. The Ddreclor of ITTAL informe” The Ton” ‘erence that a regional conference on
remote sensing and ﬁ40,0~rammbyfy rouls be orgamized in co-operation with the
international Iceiely of Tho- Cogramiziry in Aurmuct 1 52 at JICTAS.  All those who were
intereste’ in the re~10na1 conferciice shoul? contact hine.. In acdition; he raised “he
cuesvion of tie establizhien” of 2 uniforg salary siructure For all inghis -utions,
vased on the OATJ salary soructure. v was, however, decided hat that issue

siouls Se included irn The erenca o7 e Conference of Thie’? Trecutives anc
yNR

vl

that tle TirecTor of 1ITTAD finl e -irecior-Ceneral of 135500 should prepare a
paper on vais issuc Jor discuszion at that Zonference.

«-{ \() ;

rv

L3, e lnecuvive uecr cary of ITa informes the Tonference that oTA would

25 years old on 28 Aaril 1333 an” thas e lLad esvablished a comuittee au_iﬂ' to plan
the celebrations fov That occasion. The repori of The comuitiee would be circulated
vo Chie’ Ixecuvtives.

3
J%

date and venue of vhe third Conference of Thiel ixecuvives {(Tteis 12)

T 1

41, Lhe Conference decidod To hold {he third Jonference of Zhief Ixecutives of I0A—
Sponsores legional and Suoregional Institations at the headquarters of ITA during the
first wee:r of Tecemder, '

) s ~ T -~
Acopiion of the veport (Item 13)

L2, ihe Tonference adopted the draf: renort as amendiec.

Zlosure of the Tonference (Ttew 14)

42, A vote of chanizs was proposed to {the African Jevelooment 3ank for the splendid
facilitiee and lLosni calluy thav it had cztended for he Conference and Thief '"ecutlvea.
1 nolion was adonted by aczlamation. '
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Jrait resolution

AT A o K ———

Tae Conference of llinisters,

Convinced of the important role that African nmultinational institutions in
such: fields as natural resources, agriculture, irade, incusiry and transport can
play in the rapid cconoiic and social developrent of African countries,

Aware that African countries are often voo voor to es:tanlisgh and onerate sucha

instituvions on their owm,

Iiincful of the facv that all ICA-spongored regional and subregional instvitutions

¢
were escaslisied at the request of African Jovermmentis,

. . . - ' o . e . .
lecalling the Lagos Plan of Action 3 and the Tinal Aet of Lagos 2/ which give
pricde of nlace to economic co—operation auong African countries,

Urpes all African Govermieals providing host Tacilities to the headquarters
£ FJA—sponuoreé regional and subregionzl institucions to srant to such institutions
all the facililieg, courtesies, immmunities and privileges necessary to enhance theiinr
financial ability and operational capability and to ensure that in any case such
facilities,courtesies, Limunities and privilegses granted To such African instvitutions
are no: leuu favourasle Than those grantver To the Unites llations, an institution not
limited only to African countrieg, under the Zonvention on the Privileges and
Lrwunities of the Tnited Ilations, To which all African Govermiencs nave accedec.

X

1/ A/G-11/1L, annex I.

2/ Ibid., amex Ii.

T T |
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aepory of Thez Tar.i Desources ervices 1orA1n" 17 (AroUpS

L e - N e orrhes 3

I. In"“O’UCLloﬁ

LEORETE WENPE R A

Giing to unavoidadle circumsiances, not all Chief Izeculives of the institutions
constituting the Larth lesources Group participated in the preparation oz the repor..
Shiould it prove necessary, an addendum will De issued to the report.

il seview of the report of the Inaugural Tonleirence

i A - P

Lag )t

e Group, afler comnsiceranle deliberation, decidec Tha® section 3(z) of

anne: Z1 of the report of the Tmavgural Conference sghould be amendecd vo read
"Sunsections (a), (o,, {a), {e) and (£} abowve should zlso anvly to the African

Asiote Sensing Council" acd $hnt the wemdershin of the Toriting Growp on Zarth lesources
Gervices should De expanded accevdingly.

1Il.  Progiess report
fie semderchin of African fAssociation of Cartogaphy
il e iy - R NP 5

“he Gegional Centre for Yraining in Aerial Jurveys, Ile-Ife, and the legional
Tentre for Servieccs in Jurveyings and Lanning, airobi, hav e Decone Assoclate Lenibers
- * e Fal T h
of The African Au5001atzoﬂ ol Cartograpny, as recommendec., (3ce section 3{a) of anuex
L _

4

Cl To vhe repory of the insugural .Joilfcienc s

P

e den 1nn11 shori~rern exchanse of geafl’

The Jemote Jensing ZTentre, Guazadousou, par*iciwated in the on—the=job training
conducted av the Kegioz;l Tentre Tor Services in Jurveying and ilapping, Haironi; for
a period of ":hree weeis, in e.ccoz ance Wity recomnencation J(c) convained in annex Cl

7

to the report of the Inaugural

WeTCC2.

e raining owoofcapxxy'g,,_t ne Heziongl Centee £or Trodning in
ﬁe;;mi SUrVeye, le Ile ‘ -

The Grouan was asgured That the Jegional Zentre for Tyaining in Aerial Swrveys
at Tle—-Tle was nranarec o accoid guch trainins opporiundties to the stalf of other
[asS

institutions ag were accorded To parvicipating memoer uuaueu, in -~ oz with
o Y .
recoumendation S{¢) of amnex T io the ravort of the Inengural Tonference.
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T Participation oy chiel executives of the Croup in an observer capacitiy
at goveriing council wmeeting of other instituvtions

The chief erecutives of the .iegional Zentre for iraining in Aerial Surveys,
Ile~Ife, and the legional Tentre for Services in Jurveying and ilapping, lairobi,
have siarted to attend the neelings of the olher's Soverning Touncil in an observer
capacity as recommended in section 2{(f) of amnnex T1 %o the report of the Imaugural
Conference ,waile tlie chief execurives of the legional Centre {or Training in Aerial
Surveys, Ile—ife and the lemote Sensing Tentre, Cuagadougou, are about to put the
recommencatcion 1nio effect.

3.  Cther forus of co-oleration

The Group noves wivth satisfaciion that the .legional Tentre Zor Seirvices in
Surveying and liapping, Nairobi, assisted the Jastern and Southern African idneral
sesources Development Centre, .Jodoma, in providing some technical advice on the
accquisition of satellite iimageries.

I7. Problcps
=y - by A L. - Ty el N 2 oy ~t o i
The Group feels that the implementation of recommendation Jic ¢) coniained in
annex Tl To the report of the Inaupural Tonference involyes the following problems:

)

{a) OShortage of staff at the institutions;

-y P s \ . . . . .

(») Clarification of the financial iwplications;

{c) ileed for co—ordinated programuing oy the institutions concerned ,

1. A

It further Helieves That:

(a) The institutions receiving the services sihould bear the costs;

tance to the institutions Lut also
staff concerned.

(») Such services would not only de of assis
beneficizl to the indivicual members of
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fmex TT
Prge 32
Te  emaris anc recommencaiions

1. The Group feels that it should e .aentioned in annex 71 vo docuuenty
I/C. 1L/ 793 /Add. 1, Section 1, that there are six instituvions in the Zarth
-“esources Group, as indicated in The appendix vo the report of the Inauzural
Zonference of Chiel Ixecutives.
2 Yo facilitate the implementation of decision 3{e), each institution should

encdeavour to undnte information aboul its activities and make relevaat documents
available,

e The Group recommends that, in view of the urgen? neec to esvadlish carto-
graphic departments ané to provide carvographic services in African countries, the
wegional Zentres at Ile-Ife and Ilairobi, in collaboration with the ZJartograpny and

Jdemote Sensing Univs of ETA, should orovicde consultancy services To that end,

4 Should “he Zonstitution of any of the institutions (including AAT anc A25C)
nov periit the unimpaired execution of any of “he recommendations, the Group calls
upon ICA to take thie required stepc to effect the necessary anendients.

Be “he Group calls on the Zonference to express sincere pratitude to ICA, for
swardtting the report of the Inaugural Conference tvo the ICA Conference of Ministers
at its seventh meeting and to recuest IZTA to male every effor: to ensure the
acceptance of the resolutions and recoiumencations of the Conference of Chief
Ixecutives Dy the Conference of lLinisters.
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Jeport of the Indusirial Developuent anc Services Group

A, Incroduction
T, ARCIDGG, ARCYH,

The meeting was attended by the chied cizcutives of AILT
AD0 and ISALLIRDC. - . _ o
fhe Group reviewed the report of the last neeting held in Lecemder 1950, ihe

chief executives of each institution presented their work programmes for discussion.

and review,

1

Co 3o ; Greater co-—ordination of prbsrammes .
that there was a comion base for the nrogramme of the

A~ T
Tie

The Group observed vhat
institutions and cecided that There. should be greater co-ordination among
o In

institutions in the formulation and implementation of their programmes,
particular, it was noted that the progravises of three insiitutions, ALITIR,
ANCEDEE apd ARCT. could be more effectively implementec throygh joint programaing
ang continuous consultations, o e

Ce Exchonge of inform-iion on vork programmas

In orcer to facilitaic co~ordination of the programmes of the different
sinstitutions, it was recomiended “hat there should e a continuous exchange of
information on work programme formulation as well as implementation.

'roJe iraining
.
All the programes of the five insvitutions hacd a strong training component.
The Group recommended that intensive consuliations should be held among the
institutions in the design of training programmes. The Group further recommended
that AIIYTR being the training institution, should be involverl atv all times in
formulating training nrogramaies,

3 Jonvacy witn the Ixscutive Secrecary

the ity
Ixecutive Secretary of TCA through the substantive divisions of SZA lef: a lot to be
cdesired as the G.ooup vhought that the Irecutvive Secretvary did no” receive all the

views of the institutions. It therefore recommended thet the chief executives
should be able to have direct access to The Yxecutise Secretary.

the present gysiew of transuitting information to the

The Grorp felt that
??J‘



E/BCA/Cl..O /4
Annex IIT
Page 2

F. Inter—governmental institutions

The Group noted that ECA as well as OAU had organized meetings of chief executives
of inter-governmental institutions. In order to avoid duplication and wasts of
resources the Group felt that ECA and the QAU secretariat should co—ordinate the
convening of such meetings,

G. Administrative support in UlDP-assisted projects

UlDP~assisted projects for inter-governmentad institutions for which other
United Hations agencies acted as executing agency faced operational difficulties as
under existing practice the project's chief technical adviser was solely responsible
to UNDP for the administration of the assistance,

That state of affairs had resulted in the creation of mini~administrations
within the central administration of the institutions with the consequence that,
disparities were created between the employees hired with UDP resources and
those hired by the institutions with their own resources which might follow other
systemns of payments. Iioreover, the advisers devoted nore time to non—technical
matters, It was also inevitable that if that state of affairs was not rectified,
the position of the chief executive would be undermined. It was therefore suggested
that:

(a) UNDP assistance funds allocated for aduministrative support ShOUld be
transferred to the institutions concerned;

{v). The funds should be administrated b by the Chief Executive of the 1nstitut10n
in consultation with the chief technical adviser in accordance with the rules and '
regulations Joverning the operations of the institutions and should be fully accounted
for;

(c) ECA, if necessary, should hold dlscusglonu with UIDP with a view to settling
the issues arising,

H. Representation at the ECA Conference of Ministerc

The Group decided that the current chairman of the Group should represent the
Group at the ECA Conference of hiinisters without prejudice to each Chief Executive
attending the meeting,
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Socigefconomic Developmond, Planing end Mone,-oment Group

A, Aixﬁﬂggﬁgg

The umeeving of

the
Centre Toy fidplied Jdegearch a2ud Trainins
African Ingvitute for Jconoiiic “bvelodment and. Planning TP},

Groun was atienter oy the lhdef

Ixecutives of tue African
in Socizl evelomment (ACARTSON), the
tae Instituc

ce Fornatrion et de pecherche &= Iowraﬁulruu (IF0X; and the Jdegional Institute for

Pooulation Studies (RIPS).

The Chief Executive of the Lngtern and Southern Africon

Monagement Institute (BSAMI) woe ohsont.

e Jo-opuiuvlq?

The Group came to the conclusion that the 7ifferent inscitutions within the

Group sibould undertake activities that
Co~operation anong lemoler institutions
view to arriving at a higher degree of
ness in The various aciivities of

were closely interrelated,; and decided that

should be intensified in the future with a
co~orcination, ravionalirzavion and effective—

those insvitutes,

It was also agreed that such co—operation should, ir .particular, cover th

following areas

Training: -
e T X

. \e ue ar b
Aflvigsory scirvices: -
4on_efunceq2 Beuinars and -

other shori—tzen activitiess

ooy moe o

Tdoseninavion O__ ll; oria T "...011“ -

T e AL MIA MiTR e i o d A e

~ingtivutions on

ny

ixchanme of teachiny materials;

Rl

Zxchange ol sTtafl;

Provision of teaciing space for use Dy olther
nenwers of the Groud,

Indervalking joint research in areas of conmon
inverests

Avoicdmice of any cdullication in recearci
PrOSTALKIES
ixchangze of pudlications

Zo-oneravion in the provision of concultative
ceryices to Govermencs and orgainizations on o
Joint dasic.

leciprocal participetion in activi.ies orgainized
Oy nenller institutions;

Organizacion of join? conierences, seiilnars
rorlishons and olier chori-ters acltivities.

Zxenanse of inforna“ion on zetivities of weuder
regular basis for publication
in the ullotvin of vhe instivutions.
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e Probhlens

L v e s

the Jroun caue upanimously o Toer view Chav -shortagee of funds and

constraints

G170 and ToAP had experience’-cervain difficuliies in attracting cualified
stalff uwenoers to thelr lnsvitutions, Tile in The case of IF02 the probdlam was due
mainly to tie lack ol Funds, the probdlen Tacing INE® was largely causged by
insufficient aponlicaiions by cualifier lergonnsl,

The lack of funds Lz also prevented ((IPS from obtaining certain ecuimnment
considered essential for its operations, In the case of I[FO., the lack of its own
building constituted a grave problome

CACAATEOT Trroughit to the attention of the Groun he fact that, aside frow the
contribution of the host country, amounting to FD ner cent of the adainistrative
budget of the Centre for the year 1201, no other member 3tate had honoured its ,
comitment to the Hudget. The Zrecutive Director of ATAATSOT also outlined the serious
impnlications of That situation for clie fuvure of e Tentre and the zsffectiveness of i:s
onerations. : : '

Z.  Consolifated siennial revori Jor 1700-1501 and programme of worlt for 1202-1533

AR e—m o

The Grou> felt that it was not in 2 »ooilion to mrecent gynthasized Diennial
reports Zor 1800-1501 and 1902-1503 witlidrn the short tine available al its cigposal
in view of Uhe Taot thet IFGAI's repory was piresentesd in French and the reports of
TOEZP and IPS were rather celailed cocusernics that could nol e satisfactorily sumnarized
within a short time.

Jue Group, hovever, agreed Thal The aein activities of the institutiens could e
2lascifiel wder <he Tollouing hGeaclings when nresenvec in the syntaesized reportis:

f . . . ..
e Sraining activitics;
hY b} .,
[ AESeartT.;
(c ) Conferences, seminars; TOTIGLOPS and. otlhier saorv—iteru activities;
(c) Advigory services;

Infori:acion <isseninatcion.

(=

Activities falling ouvside <
eacl: institution.

—

1y renge could anvear senaratvely under Uhe naue of

Jhe Groun decided Yo recusct The 1T4 secreiariat to undervalke the necegcary
analysis an? synvhesis of The reworte in the light of The aforel.entioned corments.
The Cheiruan of Grown, the lreculiwe Ldrector of T3P, o would e in Adie
fanuary 1202 indicaver his willingness to help The secretvariav o

-

E.od
£

Anade Trow 1 o 33
SCA in that exercioe,
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wrade and Transoort lorking Group
iy " " . RN 5 gt )

deport of ¥

fie Particination
e m s e ti
The following organizations parcicinated in the ‘woup on Trade and “ranspori:
AATPO, ARSGO, TACO, PHATCA and TAMA.
It was noted that the nuiber of trade and transport insvitutions representec
S5 i

thne insvitutions concerned.

at the weeling had increased over the previous year, vhich was a welcome sign Jor
wk

the co—ordinacion of The activitisc of

“eliberations and cCecigions

After reviewing the repor: of ivs Jirst meecing the Group reached tihe following

programies of worlk of the

)
S

decisionss

(a)

respective institutionsy

To exchange on a repgular and continuous basis

first meeting
he instiruiion on

(o) To reiterate the importance of The Group's decigion at i
the exchange of informetion and in that regard To put th
and docuzentation;

with regard to i
each other's mailing lists {or the digsewmination of puislications
£ the respective

hY - . . . Coa B . - o
(c) To extend to each other invitations o atten? neevings
policy organs,

The Group also decided o rotate the chairmansuip among the insiitutions according

¥

he ZInglisa alphaletical order,

to ©



F/ECA/CM.8/4
Anpax VI

ANNEXE VI

Report of the Financial and Banking Services Group

1. Sugrested format for the consolidated biennial report

A, INTRODUCTION :

Erief outline of the objectives of the Lagos Plan
of Acti.n 1n the field of money, finance and banking

E. CURPENT MONETARY ALD FIUIANCIAL PROELEMS OF TFE CONTINENT

C. PPOGRAMMES OF EACE INSTITUTION TO RESOLVE SUCE PROELEMS

D. CONCLUSTIONS

II. Work prograrme

An examination of the work programmes of the institutions concerned revealed
that there was no conflict or duplication of effort,

The machinery established for co-operation among the different institutions
was considered satisfactory, and 1t was expected that in any situation where the
expertise or special knowledge of one or more of the institutions was needed to
accomplish a given task the existing inter--gency co—-operation machinery would
he used to obtain assistance.

III. Deadline for submission of documents

It was expected that contributions of each institution would reach ADE
by 31 December 178l and the report and work programmes would be transmitted
to FCA by 31 January 1931.

W, Chairmanship of the Committee

It was recommended that the chairmanship of the Committee should rotate
annually among the chief executives of the institutions.

g e it g ek e o 1 e





