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EXECUTI)E SULliJIARY

I. Introduetio~

1. .A jeint t~~_i. crco..nizcc. ay ECA/UNIDC WelD chn.rC~;c! with the min:::ion rcaponoibility
to unc1erta!<8 :)relinin~ acti~"itieG lea(~in0 to the ~ctabli.srui\c'ht of Africnn Regional
Centre for ConDult~cy nnc.1 Inductria.l M<:l!"'1aCor.lGnt ServiceD.

2. Th~ 'prop~al for the cGt.:l~li=::hnent"n! -the f~frican Rc[donal Centre for COnGultancy
and Inaliotrial 1f1=aconont SGrvioeD was given high priority by the-Second
Cor£orepce of. Afrie&, MiniDtorD of In8uctry he1cat Cairo in 1973 and by the third
EGA Coriferenceof MiniDtera held d 1:"-irobi in 1915. The fifth Conference of African
MinictcrD of Inductry re-affirning the ~":X)rtanee and ~riority of the project, urged
EGA in. e9l;1.aboration ,rith OAU ane

'
. UNIDO to ::;eoY; HayD and :near.D of L"plementing the

project. Thin report cnbodiea the findineD of the mia::;ion to various African countrien
ar,d giver detaila regardinC the eatabliahnent and activitiec of the Centre. The
conclupiona ane: rccor.1f;lcndationd of t~lC variouo aopectc of. the Centre are contained
herein.

3. Over the In.nt tHO dcca:~es foreiGn c8r..oultancy orBaniz.:-..tion.o. have .seen Mrica tll3

a.yirg.~ £rounc for,Concultancy ServiceG.

II.. Economic 1m/met of. Conculting &1gincerine: Services on the. Implementation of
Industrial Projectc

4. It iG noticed that fcrcicn in-:l"CstLlcntc l-,lay 0.. yital role in the ;.:ublic sector of
the countriea via~tcd, exc8~* the countries lL~c Al~eria, EeY~, Nigeria, Tanzania.
Indeed the tmjor prcjecta in thoae ecuntricD arc finance(: by r.1ulti-lateral and lJilateral
aids. With rccarcl t8 ~re-fGaGibility and :cacioility atudica, the donor countricG uno
the services of the concultin[, encineera of their caoice. The scr~iceG of the
consulting engineer are ir.cludc·.~ in the coot of the i"'Jrcjcct, his aa.lnry, honornriura,
tro.nslJort and tilcdica::' bille. are born~ oy tho cOr:1~any which cl:lploys hin. Such serviceD
which cont not Ie.:;::; than US$ 10,00<) :mel 2::'crace US$ 14 ,OOel ~,er nan/nonth weich heavily
on the country's forcicn cxcha~ncc~

5.. 3i£ foreicn cU:Jpa.'1.ieo uhic~l ncsoti.::tc <mel Got func;inc eithcr from international
financial in3titutiorm or fr~~ their rCcI;GctyrC countricG to operate in Africa are
protected and nG,'Jiste\~ l)Y the instituti:ms that finance them.

6. Before [;rar~:tinG the fun~inG the financial inatitution.:::> ~l..Gccrtain' fror'l t~c cooputer
which han the dato. bor...k of nIl the conzultin£ ene:ineering sertrices capable of ca~
aut pre-feasibility ~~~ feaoioility atudics on a civen project. Or~ the basis of the
comruter's feed hack the beneficiary of the :'undine clecidea in flhich country to operate
and begins its pre-feasibility anu.lca3ibility GtudieD leaJin[ to the ir~lplementation of
the project. There in no doubt that the cOnDultinC engine8rinc aervicen that will be
proposed by the COOllUtcr will be a foreign one. This iG because African consulting
engineerinG oervices do not 11ave the QonnG to make thensclvGG k~oim on the international
scene.. Consult inC encinocrine services Jf tho industrialized countries form an inteGral
part of the companies thn.t operate in Africa.. Thin CXI)lains uhy the African project
r.1arket is the prcscrv0 of GOl.ne cCiJ.panies.

7. He see therefore that it is not by' acci.:1l2nt that 3pecifie ~)rojects to be implemented
in African count-riea arc not conceivcc: by African [ovenmenta. Neverthcleos, it is true
that African govcrrM";10ntn carry out seeteral aurveys >lith a vic" to iclentifyinc the
various i)roblcr.1s facine: each induotry, In other words the GUl""'VeYG cover auch areas an
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the total nUI:lber of cXiGting induntrien, th8 difficulties these industries face and how·'
they can 'tle overcome, how to inprove productivity and ensure a steady functioninG of
the m~rketing circuit~

8. At the Africu., Ministries.of Planning,there in a rlepart:nent responsible t;or study
funds for industrial c1evelopr.'lcnt. This conatitutc.s a fa.'1dinC source of many African
consulting enGineerinc serviceo. It in hO~Jccl that these services Hill in future
handle industrial c1evclo~:ncnt .projects in P..frica. MeantLle, we kn01rl that investorn
of industrialized countries conceive·' their _projects, obtain fW1dine from the sources of
their choice, carry out their l)rc":"£casibility and feasibility atuclies, get authorization
to operate in the Afric",n countries of their choice nne: later have the riCht to free
transfer of 'industrial ~rofits.

S. African consultinc engirl-eerinc oerviceo arc 'never consultccJ. by,foroign pror:toters
rlho alHays use the proble:Tl of lack of skilled mani")owcr an an eXCUGC. Thin is a lalJ.c
excuse since they do net want Afric~n consult inS ensineerinc services to take part in
project l')reiXl.rat'ion. As ue have said carlier on forcien concultinG en[,ineering services
l-Thich cOll?idcr industrial devclo::nent project.3 in Africa ac their riGht, prevent
African COMultin[ encineerinc services froo oeiJ.l[; awarded i)l'"ojecto. What is more they,
are less intereotcc in training AfricanB in ~roject prc~aration which includes pre~

feasibility anc Ieaci0ility studies and ne2oti~tians lendinC to the signine of ~ontract.

10. Thus, we sec that id'riccm en£inecrinc cOJJ.l1anies ha1C yet to have any siBJ'lificant
iw;xtct on the inplc:Jcntation of inportant industrial :orojcctn iT: Africa. TOday th~J:'e

is no doubt that f oroicr~ investors in AfricL~ have 2. Great influence on non-African
ert3inecrine cOr:tpnnies.

11. Industrial Connultancy Activitico in Africa ",re cctimatec1 to corres['Ol1d to 6000
nan years in 1981 rouChly cubdivideG as followa:

Mnn(ye<lrs

Investment related activitiec
of which prc-fcaoibility and fe~sibi~ity ntudioG
of Hhich construction cnp.ineerinc etc .. (finance
procureJ.:lcnt and otllers)

Auditine, accountinr; and financial man<:'..Geucnt
ManaeGQent connultancy proper
Other I~lustry re1atec consultancy

activiti3G (real estate brc~era2e etc.)

3,500
1,750

1,750
1,50 0

500

500

12. Includi..'E cmpany intcrJ12.1 and indcr:endcrAt oreanizationn, cX~Jatriate, nixed an~

national orcanizatiO:1G, private anc 8overnoent orcanizations J thero are apl)roxinC'~tcly

1000 consultancy organizations, in Africo.. It is cstii1Iated that aiJprOXL""i1atcly 200 of
these are Govern~entul units or parastatal ~odics, of the rem~inin8 800, ap~rox~nately

450 aay be national sUJcidiaries of exrmtriato fimn or r.1ixe,~'~ cor:1iXlIlies Hith an
exp<ltriate Q",jority.

13. The IDi)lenentation of the Lacos Plan or Action c:.tails masci-'"c investment
proeramnes in the priority nectar and it is felt that the lack of indigenous consultancy
services may be one of the major car$tr~irxs for achievins the ~csirec~ objectives of
industrial developQent in Africa.
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Estuolislli~cnt of the African Repional Centre

14. The pur~;o3e of the Africlli~ Regional Centre for Consultancy (Sncincering) and
InduGtrial l!ianaceiJcnt il-: 8enGral terms, HilI oc t!i.C dcvelo;ment and iJrol:lotion of
professionalism mrl crea·::ibility a':1onc local Il.fricans.

15. The e.Gt2.tJlio~1nent of a ::b.ta bn.ac d>3tailins names of ilrofessional organizatiOlW
and inclivic~uals, skills, ap.plic~tionc, eX).jcricncc, etc •• Ii.; :;rovide technical and
trainine support a.s ;Jo11 as proprietary services to exi.otinc inc1ividu2.1s and o:rl3D.I1iza­
tions; develop cor~ortilli~S 'of loca~ ~rofeG.Gionalc to effcctively'canr~tewith
expatriate firms; ?relJare anr2/or clisseminat8 ~)rofessional data; act as a clearinG
house of inforffi41..tion; and lobby for leGislation in SUI?rnrt of local profesnionalG.

16. The effective utilization of the Africar- Regional Centre for Consultancy
(EngineerinC)r:and Inc1untrial illanagcrnent "STill re:.luce the· outflow .of foreign exchanGe,
promote internal and external national [;ratfth $ attract invcot!ncntn, devclop a :Jo~

and cohesive concultar~cy base, and help achieve the true potential of the Mriean p.at1on.s.

IV. ']nterlinkat;ea with Subrcnional CentreD I' national Conaultaney and Other
Organizatt~ aJ.1~rGan...!..zati..Q!lS Gutb~2.e.•.J§r}£E;,

17. The follmrinc four countries are'seen ac'suitable location for subregional Centresl
Egypt for North !urica, Keny~ for 2aot ar~ South-Eaat Africa, Senegal for "ectAfrica
and Zaire for Central wid ~~outh ··Hest Africa.. . .

10. The role for beconint the subrcr,ional focal point3 of the reGional centre ~iill be.
aasicnccl to exiotil1G national or subreGibnal orcanizationc within the re3pective
countries in 'connultation ~ith the mini.sters· of incluatry of the menber countries within
the GubreGion. The Dubrceional centreD Hill carry out G;Jccific Gurvey, ~o-ordination' .
or project aSSi[7h':lcnt.c or: the bani::; of cubcontract3 to be concluded <;>n a c'ase. by case
basis.

(b) Intcrl.i.rLcaeCG ~vith .ilutiona-: cent:"'eE~

19. "?fithin each country, the mmioter of industry will asaicn a national ixwtitute Qr
oreanization the rolG of actinG aG a focal point to the 3ubreeional and reC;ional centres.

20. The national centres will .unc and ~ropcrly disseminate the inforwation and
seI'""'ficeo obtainc-'""1 fran the ,Gubrecional an(:~ recion2.1 centros anJ they uill' keep theo
informed on all relevant consultancy and InmLaGc~cnt servicesdGvcl~pmentwithin their
countries.

(c) IntcrlinkascD with other rcp,ionul cen~3 11
21. EatablisruJcnt of close contacts:

as close a l~:{aL3~ aD :,oGGiblc vith the c1ata b~c;

iJ Centre of TechnolPBY in 'Jakar; Encinoerinc and ftanufaetlirinC Desien Centre in
roaclan, Higher Technical TraininG Centre in !!airobi.
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mutually cO:J:)lcncnt cb.ta baee and co-operatc ·on-nu:ticli,sciiJlinary
subreGional or reeional a3niBTh~entG on a caDe to cunG basis;

(d) Interlinkapc.s lJith L"'lstitutions 9.H.!Eidc of the African rc;;io.ll

22. EstabliGhment of contacts for exchan[c of:

infon~ationt trainine, research and consult~cy activities

v. 9~tput and Ac.!.i..,ities of the Centre including Scheclulin..E,

23.. In tho liCht of the eXiBtinc ncenario of incustrial connultancy services
in Africa, the Centre. liilJ. in fulfili7lcnt of itsr o7.Jjectivea, a.somne the necessary

... &t&:pportive anc~ catalytic role. The" accom:)lisl1I:Jent of thin tank will invobrc the
orcanization of a user-cricnted Dyot0,;: encO;'.19aDalli[ multiple c:Kcha..'18eo of technical
expertise an::: tcclmolosical servicea. This Hill in turn require a recional network
of infonnatiC?O e~9haz:1Ge among,~xiJ:;tinb.national and subregional institutions ano'the
Centre itself and a Gound infornation, collection and .dissemination mechanisl:l
responGive to the needs of African countries.

2l~. The Hide G~ctruu of industrial and econof<1ic activity in tI1e African countries
. and the attendant n8cds of technical know-hoN, manaGement services and other
technological inputs ~ose a challenging tas~ to the Centre aile call for careful planning
and efficient organization of its operations. The Centre Hill have a dynamic role to
play in the African in~ustrialization process in rarticular with regard to the new
industrial facilities to be created throughout Africa and '~:lakin[ opti:nal usc of CXi3ting
investments. The priority areas for GUcl1 induatries have Qeen clearly spelled out in
the LaGos Plan of Action an well ao the ·,-arious measures to be adopted at the national,
subreeional, recional and international levels to achieve the tarsetn envisa8ed. The
Centre will basically concentrate on these identified priority areas in the beginning.
The demands of African countries in the field of in~ustrial connultancy and for
fulfil~ent of their ccon~nic dcvclo~ment ~ro0ra%~es arise eSDcntially out of their
socio-economic goa:c to raise the living stanca~lc of their people illaking available to
them their basic necds at acce~*a01e costs cn~ fuller uti~ization of their natural,
~ysical and h~~lar_ r~Gources by e~tabli3hi~[, ~ew projects and making effective use of
the existing inYcstmcnts. The Centre will thus have to provide industrial consultancy
·ser..,ices both for the small-scale and rural in:lustries aimed at maxiwisin[ enployr.tent
potential as to the larce national and multinational basic and other industries tclcing
into accoun~ resource endOlJrnents of the different cOW1tries ar..d potential subregional
raarl~~ts thus stii.1ulating r.1Ultinational co-operation a.r.1onc Mrican countries consistent
with one of the Qah, ir~lustrial objectives of the Lacos Plan of Actio4.

25. The scope of services to which the Centre Hill address itself and which will be
mobilized by it are:

(i) Econo:-;tic Consultancy Services

Survcyin[ and ,JI"ospecting of natural resources, techno-economic surveys
for economic development, deterr.lination of industrial potentials,
evolution of resional and necto~al development plans, reviews and appraisal
of entrepreneurship and investment clL~ates, study and appraisal of
industrial and econor.Iic institutions and evaluation of feasibility of
econa~ic filG industrial develo~ent proGrammes at macro and Qicro levels;
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(1i) Pre-Investment or Project Pln~~iur SO~/iccs

Preparation of opportw~ity Gtudiea, ~~ojGct ~rofilen, feasibility studies
and :Ji."O joct rer"'Qrls inclu~:in£ l1aT'ket surveys, ~eman(~ analysis, etc.
leu::':inC to invcst;c::cnt 'lecisions~ c:10ice of appro:?riate teclmoloE:Y, its
acquisition, adapt~tion1 =,ilot ·):~.t anc laboratory tenting of materials
and procosccG ~ I.'roject e;ral.'.H'..tion stac~il2.G an-J financial arranCements for
project i!J.~lcjj1cntation, .

(iii) Detailed Dcsirr 2nc~ Engincerine ..;>3TV'1.0eS

Detaile·:-l cncinccrinc :;nIl construction (~lrawings for civil works, prooess
andau:;;:iliary !:lcparti:"'>3nt.3, ~)rel)[l.i"atiol1 of tender bi.Ja, tender invitation
and evaluation of bids and a~vice on selection of equipment and their
sup~liGr~ ar~ cont~actor3~ pllli1t l~YGuts, cetailed e~~ipMent layouts;

(iv) Process ro~~ Technolo~ical ~0nsult~y Ser7icGs

L'lanufa~turiEC prOCGSDGG or t2c:1nQlo.:_~ies, 'Qasic designs, i:lethocls of
Droeucticn,floN G~ects, material 0ai~ce3 and pr~uct designs;

(V) Pro jc~ct r.~a.."'1.2.rcr.1Gnt :3cyvices.

ConstrUctiG~ 1~aDa[cm6nt 'Services Qn~ site super~ision, materials management.
Prepar2.tiol1 of ,.ietaiLx~ tir73 .sohec:ules for construction and erection works,
monitorinr: &n..': up::ati11.[ of 3::hedu'10s, G.0taileG oanpower requirements for
construction an:t" -(J~8rati~')n, job .specifications and job descripticms,
selection of :::crsorn'31, tr~inin~" an(".2 :1llf!12.r. resource devclopnent, programming
of finances, n3..IL~)Ol'ler, constructiOl"';. iJaterials and equi;xnent deliveries,
inspectioi of c~ui~Jcnt UfiG G~p~rliDion of·construction and erection,
start-u~,,co::rnissionins; 4nc~ initi<:'.l operation of the plant, operational
procccurcc aD.':": managcnent ir.·fol~l<ltion OystCDS;

Investi;::;ations far OIJtimization of exist inC industries, ~)roduction,

technolor;ic,,-l analysis, ul'r;r:lding of ;c>roducts anG sugg~sting alternative
;c>rocluct linen, capacity utilizc.tion, ;)lant '1lodcrnization, rehabilitation,
expanoion an,J pro8.uct-raix O~)tir.lization and diversification studies,
diaCTlostic stur~~iC3 f'Jr plant o[JCrc..ticmal iI7lprOV0~ent, clevelopr.1ent of
corporate strc.ter:ies c:!.nc~ plans for achievinG 0i.Jtimurn results, operational
research fu....}.~~ 1Jor~{ study.

26. In all of these c:l.ctivities, tho Centre ~lill develop its O\ID specific": data base,
know-hOl-l and ciissG;:;1ination an~: '..')rof:1otion ca~12.city to benefit eXistin[. institutions
within the reeian.

R1asing of Qutp...lts an":' activiti0D

27. Phased over a f~ve-ycar ~eric~:, thG out~~ts ane acti7ities of the Centre will
be as follows:

(a) Fi~t R,usc (::'ir:;t and second year)
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Outpu~

(i)

(ii)

( ... \
J.J..1 J

(iv)

~staolishr:lcnt cf a pata ~ase;

Four in depth country studios possibly in the countries where
subrcCional centres arc locate:::' - to identif'y cQ-:1;'Jlcmentary
action which could be initiatec by the re£ional.centre in co­
o~cration with the subregional and 'national centres;

ihrcc rccion~l Qonsult~tion m~etinGs on such subjects as:-·
contractinc, k.~UW-hOlii 2.nc..:. e:;uililent 'supply it.lclildii~[ ~contract

iormata, necotiation 8Gth,CX:S etco; - sector sr:ecific r1evelopnent
plans in Africa to identify ir.formation and cOI:nu,ltaney
requirement-s ,. suppliers etc. ~ - a fr&:lcwor!{ for ?romotinC
industrial consultancy within the continent usinC modern methods
01 public relations an(~ presentation of consultancy l.,"Ork~

_~sta01ishI:1Gnt of a q'uarter=:.·y "~blio-ation (starfinC 'the s~cond year)
irltrcclucing the regional centre to all affiliated organizations
indicating the infomation uvailable, the services 1;0 be performed
and ~:ivinC ~~etails on oatntanJing national, subrec;ional an:l
rec;ional activities and events of cor.lmon interest. (Initi..ally
5CJ':)-~..rY).') i.o.sues to ~e mailed to "Government c.cpartments and all
consultancy nnJ manaeement orcanizations identifie~);

(v) Initiation of an industrial enquiry ser-dce coverine market and
technolo~ical information and assistinr in the search for required
Gxpertis~ (1'"1- year:; after i...J.itiation of the Centre);

(vi) 'l'hree consul tancy project~ on a national or subreCional scale, where
inputs beyond the loca-lly" availa:Jl0 resources are required.
JISGistance in the esta~)lisl1i:1ent of the respective cop..Bortia.

(1:» Second PhaGe (third an~ fourth year)-- " "

28. Having ::!evE.j.o:~d its c~ata.' 0ase and initiatc,:..! its research, consultation,
publication, il"l.fortlation and'consultancy activitieo, the Centre nill now also cater
into a dynamic promotional pro[~ramme of its GGrvices inclu::ling also training co­
ord-ination ~nonc its chief activities.

(c) Third Phase (fifth year)

29. Outputs and activities in the fifth year of overation of the Centre will include
in addition to all other activitic8 un:~cr phase 2, advisory ser-l'ices to individual
goverrunents and .subregional and reg'ional orcarlizationn on opti.r.J.izat-ion possibility
in industrial pillilning.

v. Institutional Fraacwo~~

30. The Centre ~Jil2. ~)C crcat~d [\3 an ir.c1open:::'cnt er,tity LUK~er" the supervision of
a recional bo::.ly - a E;overn.inc council - CO;:li)OBG::l of re~.JreGentatives from the "member
f,overnments, industry an~ consult~~cy/wanaceillentserl'iccs or[.anizat~ons. Its twelve
members will be electeG for a peri~J of two years and-ito constitution shall be as
follows:
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(i) 4 Ministers of Industry, one each from the subregions out of the
member countries

(ii) 4 Top inGustrial ezecutiveo i.e.ceno~al manager/managing director/
director general of ?Ub1ic or private industrial corporations, one
each irOQ the subreGion out of the member countrieG

(iii) 4 Heads of management, consultancy or productivity institutes, one
each from the subregion out of the member _countries

VI. Criteria for the Location of the Centre

31. The Centre beine multidisciplinary in nature >lill have at its disposal greater
experience in many areas of activity and will Hiden the scopes of project study that
entails sufficient mastery in tcchn<;>locy in line with African realities and conditions.

32. There ,is a need to [lool the competence, kn01ilodce awJ experiences of African
consultancy organizations and manufacturing companies.

33. A Centre such as this, which should r.tatee a significant contribution to the
develop:1ent process of African countries by seeing to the preparation and implementation
of particularly complex projects, must be provided with regular and reliablelogistic
service'" and must be given all the necessary support. Given the ir.Jportance which
the Lagos Plan of Action attaches to this Centre, it goes without sayine that it should
be established in a place where it will becone operational without unnecessary delay
and uastage of t~le resources put at its disposal for its SIJooth functioning,

34. In accordance with the decision of the RCA Conference of lAinisters held at
Freetown fror.!. 6 to 10 April 1981· it was aerece! that the. African Recional Centre for
Consultancy and rnGu3trial \':anagCr.lent Ger-:icDs be e",tablished at the sarne place as
the AfricanHegional Centre for EngineerinG Design and Manufacture (ARCIDEM) at
IbCl.C!an, IJigeria.

VII. Capital Investment! Operaticnal ':':osts. means' and 'Sources of Financing'

35. It is recommended that finance should be r.Jade available to the Cen1;t:'e c;m a
regular and continuine lone-term basis. TI>.e various sources of such financing control
include:

(i) Annual contribution frOM African countries;

(ii); Grants fro~ other developing countrieo 1

(iii)' Grants from developed countries,

(iv) Grants from African financial institutions ~

(v) Technical assistance from UNDP;

(vi) ServIce charges and fe"s "hen the Centre is fully operational;

(vii) Contributions from other United Nations aCencies.
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36~ The member of the African States should be the first financing boards concerned
to provide throueh t!1eir subscriptions and crants, the funds necessary to operate
and ascertain the operation of the Centre. The total cost estimated envisaged for
the first three years of the establishment of the Centre is about US$ 5 millions.

37. The Joint ECA/UlIIDG consulting [rou::, recoi;Jmends that e2.ch participating country
of the OAU and ECA l;Jember States contribute t in the foI'i:! of an annual retainer, the
modest sum of one-quarter of one per cent (7; of 1/) of the annual develoIEent budcet.
This retainer will be applied against ~rofeGsional services rendered by CllAS to the
specific country.

38. The rationale for the retainer is as follmls:

It will shm, positive support for cms in accomance Hith the Laeos
Plan of Action

It Hill enable Cll,1S to be sc~f-supporting and self-sustaining

It Hill assure utilization of ClliiS by the participating countries

The retainer will be applied acainst sc~~ices provided by CTI~S, therefore,
full ane: equal value Hill be eiven indirect proportion to the retainer
contribution

It will enable CThlS to provide the best in professional personnel and·
will permit cms to provide a fun ranee of seFrices to the participating
cOWltries.

VIII. Implementation Proframme for the Establish.Clent of the Centre

,

39. In order to ensure that the Centre becopes operational in the shortest possible
time it is very essential that the various activitica and preconditions relatinc
to the establishment of the Centre are clearly defined. The various sequence of
events resulting in the Centre becoming operational have been Civen in the table below:

Table 1: Sequence of events from start of the mission (VIar 19811

A.

Activit,Y

Initial frru;Jewo~{

1. ECA/UNIDO r.lission report
2. Experts Deetinc
3. IHnisters of Industry meet inc .
4. Establish systems and procedures for CTI~S

Schedu~

July ISSI
3epter.1ber 1981
lJover.Jber 1981
SeptembeI'-November 1981

B. Legal fr~eworl~

5. Signing of Agreement for the creation of the
Centre between the participatinG countries January 1982
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Schedule

6. Constitution of the founding Governing l!Iarch 1982
Council consistinC of one rninister of Industry
of each of the Guorec,ions, the heads of each
of the designated Gubrec;ional consultancy wid
manaBcr:J.cnt services institution ar~c tI1C executive
secretaries or Directors of GAU, ECI, =c~ UlIJDC

7. Approval of the budLet for the CentroG

8. Constitution of the definite Governine Council
consistine of one of the r.tini.sterG of each
of the subreCions, one re;Jresentative of tho
consultancy orGanizations ~1ithin each of the
subregion, and one representativ2 of the
industry as specified under Institutional
Framework and first 5t~tUC review of the
centre

March 1981

November 1982

C. Staffing

9. Appointncnt of Director April 1982

10. Appointment of two cooroinatoro April 1982

11. 1\ppointmer~t of Staff April 1982

40. A person responsible for the preparation of the Ministers of Industry meeting
in Nove~ber r.tust be appointee to ensure full briefinc of the rninisters preparinc
and circulatinc all the necessary docunentG on the project as prepared by the
Joint ECA/UNIDO mission and discussed by the EXPC1~ Group I~~etine. He will be
cOr.ffiliDSioncd to ensure the imple~cntation of the Centre within the stipulated time
fraJ:;tcwork. He or she ::lust hayc --last backsround experience in Consultancy and
Industrial Manacement SC~/i~cs and can 00 clesisnatcd as Project Manacer and would
nark under the control of Director Jokt ECA!UNIDO Industry iJidzion.

41. As early as 30pte.aber-tiovenbcr 1:;81, ancl after the initial frauework has been
approved, it is rccor.unende::1 that ilTh.:lcdiate steps be taken to start the systems and
procedures develo;n.ent. The dev>3lorncnt of "'eho a(klinistrative, financial and
manaGement systeos is a vital arLl ncceo3ary functio~ for the effectiveness of eIMs.
The develop:1ent, prior to the actual on Gites cstablish:Glent of C:IES, \-lill j,Jen:lit

an orderly and cfficie~t aGcir.tilation of the Director and the Gtaff of ClMS.

IX. Monitoring of tho Centre

42. It is i..r.lportant s for the success of the Centre and both for feedback anc
effective particination, that the activities of the cn~s should be monitored. The
wonitoring function should be carried out by its Goverine Council.
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43. There are three major acpccts
Governinc Council, and these are:

>Ihich >Iould require the attention of, the

·-

"'
(a) Effecti·,....c utilization of persormel

(b) Conformation "ith approved plans, and

(c) Fimmce

44. An annual pro[;ress report should be prepared by the cms for the consideration
of the Go',eming Council and financing asencies.

45. The establis~~ent of the African Regional Centre for Consultancy and Industrial
f'flanager.Jent Serviees Hill Cleet the objectives of the African Ministers of Industry
and the Lagost Plan of Action.

46. The adoption of the conclusions and recoramendations eontained in this report
along with the full and overt GUpport by the participating African nations will
assure not only the viability and effectiveness of the Centre but will be a positive
ste;:> towards the industrial develo;;nent of Africa.




