g Al ik

2
,ﬁ'z’ﬂ ig tP

Tistr.
LIVITEND
28 January 1982

UNITED NATIONS ST/ECA/PSD.2/16
EIGLISE

ECONOMIC AND SOCIAL COUNCIL Original: FREUCH

ECONONIC CCifISSION FOR AFIICA

Second session of the Joint Cerference of
African Planners, Statisticians and Jemographers

Addis Ababa, %-17 March 1982

PROGRFSS TEPOTT ON THE STATISTICAL
TEAINIMG PROGRAMME FOP AFRICA

Paragraphs
Introduction T e e e e e e e e e .. s 1-9
Progranme organization .................. . e e e e 10-18
Co-operative development of teaching programmes ........ N 19-23
Co-ordination of technical and financial assistance .......... 24-36
Special assistance to Portusuese-speaking Africar countries... 37-44

Uissemination of information on statistical training activities 45-54

Matters arising from tle meeting of the Working Croun on the
Statistical Organization and lanpower ............ e e, 55-64

Matters arising from the sccond Meeting of Dircctors
of Centres Participating in STPA ................ ... . Ceee s 65-77

Comclusions ........................... . . e e e e e e e 78



R e L e e B aa o e i

ST/L.CA/PS2.2/16

I. Introduction

1. Following a transitional period devoted primarily to organizational
questions, there has been a rapis expansion in the activities of the
Statistical Training Programme for Africa (STPA) over the last two years.

2. The project personnel have been performing their functions during
a large part of the period under review dispite certain changes wh:ich
have taken place, particularly with regard to the statistical training
adviser posts.

3. In accordance with the recommendation of the first ileeting of Directors
of STPA Centres, which was endorsed by tlie Joint Conference, two guide:
syllabuses for training middle-level statistical cadres were drawn up,

one for French-language centres and the other for English-language centres.

4. Assistance to STPA centres has continued particularly in the form

0f consultants to provide training in various specialized fields and
fellowships for the training of trainers. Preliminary negotiations have
alreacdy taken place with a view to (i) solving the bhasic provlem of fellow-
ships for courses at STPA centres: (ii) strengthening the teaching staff

at the centres pending the return of those teachers who have been sent

for training: (iv) identifying centres outside the region which could

play the role of associate STPA centres and developing links between STPA
centres and non-African universities with a good reputation ir the field

of statistics. .

5. The question of special assistance to Portuguese-speaking African
countries in the field of statistical training has received special
attention during the period under review. It is hoped that the operational
phase of the project will begin as soor as all the arrangements are
completed. :

6. Disseminatior of information on statistical training activities has
continued in the form of the S$TPA_News and the Jdirectory of STPA centres.

7. The second Liennial meeting of Jirectors of Centres Participating

in STPA was neld at Addis Ababa from 2 to 6 dNovember 1581. The meeting
is supposed tc advise the Joint Conference of African Planners, Statisti-
cians and Nemographers in the area of statistical training.

8. Lastly, pursuant to another recommendation of tiie Joint Conference,
a Working Group on Statistical Organization and Manpower in Africa was
held at Addis Ababa froim 26 to 3% October 1981 under the.auspices of STPA.

9. These questions will be considered in Lrief in the present report
on STPA in the context of natiornal statistical organization and staffing.
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I1. Programme organization

(i) Project personnel

16, As stated aktove, K certain changes occurred in the project personnel
during the period under review. The secretariat took steps to ensure

that the charnges did not noticeahly affect the implementation of the : -
programme as a whole. :

11. tience the chief statistical training adviser who resigned in July
1230 was replaced almost immediately. 'The new chief adviser joined the
programme in August 1220, but for only 13 months as he was on leave of
absence. The mnost thus fell vacant again as of QOctober 1¢31. Recruitment
could not be started before the decision of the !nited MNations Development
“Programme (UHRP) concerning the continuation of the project in the third
UNZP/ECA programming cycle (1982-1936) was known. The procedure is now

in hand. ' ' : : ' : : :

12. The successor to the statistical training adviser who had left ECA
in April 1881 could not joi': the programme until September 1981 because
of the period of notice which he -had to give his former emnloyer. The
secretariat therefore recruited a consultant for three months to carry
on the work in question. o other changes in this post are expected in
future. ‘ ' : : :

13. It should ke noted in this regard that, at their meeting, the Directors
of Centres participating in STPA recommended that an» additional statistical
training adviser should be recruited irn view of the expanded activities in
the programnme. '

14, Project support staff had to be strengthened by the recruitment of
a Frencli-typist and¢ a documents and renroduction clerk. This category of
staff is now expected to be fairly stable.

15. The table below shows the staffing situation of the project during
the period ‘*arch 1980 to February 1832,

On the job

| Erom To
Chief statistical training adviser .
Hr., R.,R. Oswald (United Kingdom) ' March 1980 © July 193¢0
Mr. Biyi Afonja (Migeria) August 1050 September 1981
Statistical training adviser . .
tr. J.M, Balla Avolo (United Tepullic ifarch 1980 April 16389
of Camerocon)
r. Koffi K. Bockor (Toge) - . . June 1981 August 1681
fir. lbogbe T. Kouassi (Central African September 1981 February 15352
Repuklic)
English secretary March 1680 February 19¢82
French typist Pareh 1651 Felruary 1952

Clerk Yareh 1081 February 1952
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16. ~In addition to these staff members, the chief of the Lemographic

and Social Statistics:Sectiorn, Statistics Division, also acts. as .STPA
project manager. HWoreover, the: director and Deputy-"irector of the
Division also extend their support to the programme  on a -continuous basis.

(ii) Jiissions
17. Various missions were carried out by the statistical training advisers
and, where necessary by the project manager in implsmentation of STPA. - '

These missions had several diffsrent objectives and covered the following.

iMissions in Africa

- To discuss matters relating to the imnlementation of STPA, :to
evaluate the training centres’ needs and to. rain surnort for the requests
to be submitted to the European Fcoromic Community (iifC) for financing
training fellowships at STPA centres, counternart fellowshins for /the .
training of teaching staff and posts for teaching staff at the centres .
out of the regional componert of the Europecan Developnent Fund (E0F); '

- To participate in meetings of the governing councils of advisory
boards of the following STPA centres: nastern African Statistical
Training Centre (EASTC), var-es~Salaam; Institute of Statistics and - o
Applied Econonmics (ISAE}, itakerere; fcole de statistigue d'Abidjan {FSA};
and'InStitut'afficaiﬁ*ét‘mauritien:de'statistique et.a'économie appliquée
(IAMSEA), Kigali, S .

_To évaluate the needs of Portuyuese-speaking African. countries

for statistical personnel and to yeview the steps to be taken to meet
those needs;

- To participate in certain meetings of interest to STPA such as

for example the ninth Conference of Commonwealth Statisticians which was
held at Hairobi in Movember 16%9: : SRR . : .

slissions to Furope, the United States of America and Canada

- To discuss the project document for the request subtmitted to
EEC referred to above;

- To seek assistance’ for STPA-iw general:

18. The last two questions will tLe discussed below in the section relating
to the cc-ordination of technical and financial assistance.

III. Co-opérafive'dévelbpmeht of teaching Drogrammes

19.  Pursuant to the recommendation mentioned atove concerning the esta-
blishment of agguide'Syilahus-for'miﬁdlé—levelwtrai?ing (adjoint technigque
et agent technique de 1la statistigue), the secretatriat decided to call:
upon two consultants, one for French-language centres and the other for
English-language centres, in view of the language problems and differences
between the ecducational systems of the iwo language grouns. inforturately
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the English-speaking consultant who had teen contacted and who had initially
accept the offer could not %Le available at the appropriate time. The ICA
Statistics Jivision therefore used its owr staff to courlete the work on

the basis of documentation availalle in the secretariat and particularly

the syllabus oif the Dar-es-Salaam centre (EASTC),

20. . The meeting of Tirectors of STPA centres found the proposed syllabuses
by enlarge accentabvle, but it hoped that the following points would be
clarified and if necessary modified:

(i) Time (hours) allocated to the Jdifferent topics, na1t1ca1ar1y
in Englisu-language centre syllabuses:

(ii) Somz trimming of the number of applied statistics options
so as to give the essentials without the list being unduly unwieldy:

(iii) Inc1u51on ‘of a cownaratlve evaluation of available softwares
and computer languages,.

(iv) Need to consider tralrlnv of statisticians with some krowledge
of data processing.

21. The meeting made the following main recommendations:

(1) e terminology used at present could continue as long as no
confusion arose;

(ii) Economics, statistics and mathematics were agreed as the
core subjects and should he given suitable weighting:

(iii) . Sociology studies were con51dered essentlal ard should Le
incjuded in the syliabuses

(iv) French should be introduced in the Lnglish-language centres
and English in the French-lansguage centres;

(v) Some elements of commercial and husiness law as contained
in the French- lan"uace nrogramme scened desirable: :

(vi) Inter-~-language groun integration was considered ideal but
could be evolved only cautiously with time. For the time being ECA
should make a start by identifyirg commonr areas where integration could
be more easily and realistically achieved, '

(vii) With regard to the acquisition of practical skills through
project work, field work or direct attachment to offices should be
included in the syliabuses"

(viii) Flexible syllabuses such as the pronosed ones wiicﬁ made further
training possible should be adonted. :
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22, The sscretariat will revise tha cuide syllstuses for widdle-level
training as soon as possitle in tho light of the recommendations of the
¥Meeting of ™irectors of STPA Centres. The views of tlie Jeint Conference
or this matter will also Le talen into consileration, '

23. .. Subsequently consideration sould be given to syllaluses for hirsh-

level trainirg. Alreacy tl'e fentre euronfen de formation des statisticiens-

Economistes des pPays en voie de ﬁévelopmement (CFES) is considering work
on the liarmonizatior of syllaluses fer trairing ingérieurs des travaux
statistigues in French language African centres. FCA will le closely
involved i: tkis work.

1v. Co-ordination of technical ard financial assistance
24, Tiere is no “oubt that ous of tie ma2idh activities of STPA is to
co-ordinate {inancial and technical assistance. It has been estimated

that external assistance, in the form of supplenentary resoirces amounting
to 9.4 million United States collars ver year, is reauired to enable STPA
centres te develon and meet the demands of the revion for statistical
nersonnel. There are various aspects to co-orcinating such assistance:
(i) STPA (EE€A) vnrepares resional recuests supported by countries in the
region and submits them to the relevant Jonor agencies suc¢h as for examnle
the UNDP resional fund which is now “inancing theé rericnal comvonent of
STPA; (ii) STPA n“olds preliminary re_otiations with the relevant donor
agencies in agreement wit) the institutes and countries concerned wiiich
then have to send in the official request at the apnropriate time; (1ii)
countries and institutes regotiate directly with donor agencies tut inform
STPA of the content of their Tequests, progress made in negotiations arnd

results,

25, Suring the period under review, six fellowships for the training
of trainers were granted v STPA through its regional component financed
by UJOF., The fellowships ware distributed as follows: .

- Three for ISAL, "akererem, ¢f which two vere for trainine in
Statistical methods and one for sanpling;

- One for LCASTC, Mar-es-"altaaw, for trairirg ir-electronic data
processing;

- One for the Matiorzal University of Lesctho for training in
applied statistics: '

- One for the lniversity of Itzdan for trainins in the field of
experimental design. ‘

2€. oreover, the formalities are uveing completed to ¢rant two fellow-
shins for tle training of trainers at two French-speaking STPA centres.
Yevertheless, it is unfortunate that so few requests Lave teen received-
from this Eroun un to now although the lonig-term objective is self-.

sufficiency on the rart of the cantres participatin: in the pDTOJramnne .,
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27, Un the other lLand, STPE has fizanced the particiration of six
French-speaking fellowship holders (tiree in 1€30 ard three in 1881) in

a course for the trainiug of trainers in statistical data nrocessing.

This 10-weelk course is orianized each year in Paris "y the Centre curopéen
de formation des statisticians-fconomistes des pays en voie de dévelopnement
(CESD).

28.  STPA alsc organized and financed 15 missions of visitin- lecturers
to STPA centres during tihe last two yzars. Tae missions were distributed ,
as follows: T

- One two-week mission on the subject of social statistics to the
Institut de statistique, de nlanification et d'Zconomie anpligude (ISPEA)Y,
Yaounde. !nited Pepu-lic of fameroon -

- One two-week mission on the subbject of time series analysis
to ISPEA; , |

- Cne three-week rmission on national accounts toc the Lcole de
statistique d'Abidjan, the Ivory {oast:.

- Two three-week missions in the same .field to TAMSEA, Xigali,
be ] . .
2wanda;

- Two three-week missions on sampling and surveys to IAISEA:

- One two-month mission on data Trocessing to ISAy, takerere,
tlzanda:

- One threc-month mission on sampling to IGAE;

- One mission of three #onths and one five nont%s on statistical
methods to ISAE:

- One two-month mission alse on statistical wethocs to TASTC,
Dar-es-Salaam, TUnited Republic of Tarzania;

- One three-umontk nissZon on arnlied statistics to the Sational
University ol Lesatho:

- One four-month mission on experimental desiyn to the University
of Ibadan, Mioeria:

= Cne three-month mission on samnline to tl.e Jniversity of
Legen, Ghana.

29, STPA also participated in the financing of.a.su"rerional semirar

on the develonment of an integrated statistical syste1 for developing
countries organized by the !"akererc Institute in June 17°C. STPA will"
continue to irvolve itself in suct activities to the extent that resources
rermit. Hevertheless, rossibilities of securing assistance from otler

sources in this field should e explored.
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30. A mission was sent in Jumne-July 18€1 to Eurcpe, the United States

of America and Canada to identify rossibilities of securing assistance

for STPA from some developed countries and donor agencizs. With regard

to financing student. fellowshins at STPA centres and feilowships for the
training of counterpart staff, the provision of lecturers for the centres
and so forth, it was confirmed that t“e relevant rzquests will be considered
favourably if the countries concerned incl!sdz then amen; th2 national
priorities for submission- to the various bilateral and multilateral aid
progranmes. ' '

31. Yany of the countries visited expressed lLeen interest in extending
assistance-to STPA through some of the institutions which had already
organized or could organize short-term training courses for statisticians
already on the job. Such institutions will act as -asseciate STPA centres
and will supplement the activities of the Munich Centre for Advanced
Training in Applied Statistics for Developing Countries in view of the
mapgnitude of the needs. It should be noted that in 1980 the Munich Centre
started to organize courses in Africa itself in STPA centres in -addition
to its regular training se551ons which take place at Munich. Such in-
itiatives should be encouraged. ' '

3z, The question of the relations between ST2?A centres and universities
outside -Africa with: a good reputation in the fi~1¢ of statistics was also:
favourably received in the countries visited. Suczh links would help to
promote exchanges of lecturers, teaching materials and so forth, which
coculd only contribute to the development of the STPA centres,

33, Lastly, as has already been stated, a request has becn submitted

to LEC to finance student fellowships and fellodelpb for the training

of trainers and teaching posts..  The request was scubmitted to EEC on

tehalf of African Governments ty the secretariat ¢f the Afryicen, Caribbean
and Pacific (ACP)} countries in accordance with the procedures used within
the Community. The request was supported by two r¢solintions, one by the
Council of ltiinisters of ACP and the other Ly Confercnts of Ministers of ECA.

34, When the question was coensidered at the =:ccend secting of Directors
07 Centreés vparticipating in STPA, statements mauz by the ECA secretariat
and the representative of the Commission of the European Communities
brought to light some difficulties being sncountered Ln.thu consideration
of the request. The Neetlng requested the secretariat of ECA to take,
without delay, neceéssary steps to surmount those 1F£¢cu1bacs with the
view to finding a just solution to the problem oi regional financing of
statistical training in Africa in the franework of the Tory 11 Convention.

35. I accordance with the recommendation made at the Meeting, repre-
sentatives of the secretariat and of EEC met informally. The outcome of

their discussions is contained in the annex to the repori of the Meeting

(ST/ECA/PSL.2/1%). The following steps wara propocd:
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(a) To improve the process for the award of fellowships on the
one hand by securing commitments from the countries concerned to the
effect that they would confine their requests for fellowships to a
specific range covering a reriod of one to three years and on the other
hand- by doncrs facilitating and speeding up their awards according to
various existing possibilities; '

(b)) To prepare a joint study (ECA, EEC, countries members of EEC
and ACP secretariat) to come out with a definition of nossible actions
and responsibilities of each marty.

36. The secretariat of ECA Lias been informed Ly the revresentative of
EEC that a meeting was to he held at Brussels on 17 Hovember 1981 during
which the matter of the regional recuest would be discussed. The results
of the meeting were still awaited at the time the present report was
written as was the formal response 6f FEC confirming its vpeosition.
Reminders have Yeen sent by cable to the Statistical Office of the
European Communities and the ACP secretariat.

V. Special assistance to Porturuese-speaking African countries

37. In accordance with the recommendation of the Joint Conference of
African Planners, Statisticians and Demographers, particular attention
has Leen vaid to the question of special assistance to Portuguese-speaking
African countries in the field of statistical training. '

38, Accordingiy a mission was sent to Argola, ifozambique, Guinea-Bissau
and Sao Tome and Principe in May/July 1230 for the following purposes:

(i) To evaluate existing training arrangements in each country;

(ii) To evaluate statistical personnel neecds over the next
ten years;

(iii) To discuss with relevant authorities in each country ways
and means to meet those nceds;

(iv) To prepare a full rewvort on all asmects of the statistical
training nrogramme for Portuguese-speaking African countries.

3, Unfortunately the mission was not able to visit Cape Verde because
the Government had indicated that the proposed date was natvéonvenient.

40. The mission report and the proposals relating to projects at the
national and regional levels were submitted to the meeting of representatives
of Portuguese-sneaking African countries on statistical training which

was held at Addis Ababa in Qctober 1980. The meeting, at which all the
countries of the group apart from lozambique were rerresented, particularly
hoped that the national statistical office in thc countries concerned

would orpanize and develop a permanent in-service statistical training
programme. The meeting also recommended that the Lubango centre in Angola
should be converted into a rezional one so as to ensure the training of
middle-level statistical personnel for the countries in the group.
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41. Within the framework of the implementation of the swmecial assistance
project for the countries in the froup, a mission was sent to Ancola in
Fevruary 1991 to evaluate the facilivies at the Luhango certre anc discuss
with the relevant authorities whiat measures should he taken by the various
rarties concerneé to implement the rroject to convert the centre into a
regional orne.

v

42, Moreover, since “ozambicue had noet heen mresent at the akove-
mentioned neeting, a missiown was sent to that cduntry in March 19221 to
inform the relevant authorities of ¢onclusions of the meeting and Fet
their advice and suggestions,

43, The project was considered by the ECA Conference of “inisters at
Freetown ip April 1281, 1Ir its resolution 415(XVYI), the Conference
requeste:!l the ECA Executive Secretary to take the necessary stens to extend
technical assistance to Portugueée-speaking African countries within the
framework of STPA and requested the United Matiors fevelonment Programme

to give adequate finarcial sunport to the national and regional nrojects

to e proposed by countries in this group.

4¢ ., Lastly, it should Le noted that the nroject to convert tie Lubango
centre into a recional one lias leep included in the recuests submitted
to UKDP for the. third progromaing cycle, 1932-1286. All other things

teing equal, the regionalization of the Lubango cerntre could start
effectively in 1923,

VI. Nissemination of informatior on statistical training activities

45. Gn the main activities of STPA is to disseminate inforwation on
training activities and related matters within and outside the region:

(i} Among centres, including associate centres. participating
in STPA:
{(ii) To all Governments of States memhers of ECA througl their
statistical services.
46. So far informaticn has lLeen disseminatead rrimarily throurh:

(1) Ordinary corresnondence send out from FCA:
ii) The Sirectory of STPA centres:
Y

(iii) STPA Mews.

directory of STPA Centres

47. A preliminary version was submitted to the Yirst feeting of Directors
of Centres Participating in STPA in 1279, which recommended that it should
te revised. So as to facilitsate the work, the nreliminary version was
transmittecd to all directors for their orinions and proposals with a view
to making the necessary revision. The revised versicor was submitted to

tiie second !'eeting of "ircctors. The ECA secretariat will ensure that

it is distritiuted widely, :
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STPA ilews
48. For concise, up-to-dzte and casily accessi*le information alout

STPA in general on a siore regular ard more freauent Lasis in the Jirectory,
STPA news had Leen introduced. Thre first issue, nublished in Fehruary o
1960, pave Lrief informatior or STPA and the 12 centres providing basic
training. '

49, The second issue »ad teen nublished ir Decemler 1080, It gave lLasic
information on possible sources of external assistance (technical and
financial), its nature and the rrecedures to request it, A section
centaining miscellaneous rews gave uv-to-date information and views on:

(i) The STPA secretariat and its activities:
(ii)} The centres:

(iii) ‘Hatters arising outside tle region whicii have been brought
to the attention of FCA and which are of importance for the recion.

50. It has become clear that if the STPA llews is to %e issued sufficiently
regularly to attain jits oljective, coilective and conserted efforts will
have te be made L'y the secretariat and by readers. For example no news can
be: published on the centres unless it comes directly from the centres.

Iv is thercfore essential that the centres should regularly send in in-
formation articles. TFor its nart, the secretariat will continue to request
information. 1If the publication of the ilews has to denend on information
obtained on hanhazard information, there is no sense in continuing it.

51. To remedy the situation and to ensure that the STPA news is useful,
the following nrovosals were sabtmitted for consideration to the eeting
of tirectors: :

(i} Over-all olLjective: to give conciuye un-to-date and easily
accessibvle information on STPA:

(ii) Periodicity: (a) Two or three regular issues rer year should
come out around April and Decemier; (%) snecial issues should come out
whenever developments called for them: :

(iii) wistritution lists
(a) Directors of STPA cantres:
() Directors of centres associated to STPA

{(c) Directors of central statistical services in nenter
States; '

{(d) Directors of statistical services in federal States in
countries which hiave them such as #igeria, the Sudan
and Zarzibar;

(e} lational nlanring and lahour niristries:
{(£) HNational education ministries:

(7) 'USDP resident representatives in the resion;
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fh) Matlcnal stat15t1ca1 associations in Africa;
(1) Jlrectors bf 1rternat10pal statlstlcal tralﬂlng centreS'
:(j) The Interratlonal Instltute of Statistics;: -

(k) Other natlonal anh,lnternﬂtlopal statlstlcal organlzatlonS'

(iv) Presentation: Three parts, namely:
- (a) l!ain sectlon,
() ”ews on the secrotariat and STPA centres,'etc;

(c) Oplnlons or various training 59551ons etc. of importance.

52. The meeting of Directors acopted the propdsals'éhd'also suggested
that: : : o -

(i) Fews atout sta;f changes at the centre should he 1nc1uded

(ii) A summary table of research work and results of major
' portance at the national level together witlh articles
on the role of co-operation or collaboration of national -
stat15+1ca1 OfflCES and related Lodies should be nub11shed

(1ii) -Pu!llcatlons emanatlng Lrom research wor” should be
. disseminated; :

(iv) ‘iinisteries and directorates of civil service staff and:
mlnlstrles or lirectorates of r1nance should be included
in the mailing 115t o

Repertory of African cédtres'not participating in STPA and
statistical training proaraﬂmes out51de the Tesion

53. The secretariat also intends to ntrepare a renertory of stat1<t1ca1
training centres in Africa which do mnot ‘participate in-STPA. It would
indeed bLe. useful to know all the statlstlcal training facdilities available
in the region. o : ' :

54. i“‘oreover, the Working Croup on Statistical Orgarization and !anpower
in Africa and. thc second 'ieeting of Iirectors felt that 1t was necessary
to continue to take advantace of existing facilities outside the region.
partlcularly with regard to short-term snecialized training courses.

In that connexion, tpe relevapt information had to be sounht

VII. ‘latters arisino fror the eeting of tha Worxlnq Croup on
Statlstlcal Drpanlzatlor and Ian“ower

55, setails on the results of the Hellberatlons of the Work1ﬂg Croun
are contalncd in document ST/EFA/Py_.2/18 The present report will
therefore confine itself to Crawing the attention of the Joint Conference.
to some specific issues considered Fy the Group. t : ;

et - T R LS S RN
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56. Because most African statistical activities are dispersed on both

a geopraphical asis and among-subject ministeries, the Group took the

view that co-ordination was a primary factor in accelerating statistical
development. It therefore recommended that mational statistical committees
with sufficient authority to enforce their decisions should te estavlished
in all countries in the region.

57. The group also felt that the work programmes of statistical

services had remained fixed for too long. liorevoer, work programmes put
too much enphasis on the nroduction of a historical series and were
inbalanced because of the prefercnce for subjects for which data could

be collected more easily. The conclusion reached was that work programmes
should he more innovative and resvond effectively to tho2 data require-
ments of econemic and social develovment. In particular, the Group re-
comrended that work programmes should he extended to include the data
required for evaluation and monitoring and close involvenent in data
analysis. : : : : T -

58. The Group agreed that the structure of statistical services ‘should
be as simple and flexible as possille, meaning that staff should be
reasonably polyvalent, instead of teing specialists in very specific
fields. The Groun felt that salaries were not entirely responsible for
the loss of statisticians Lut rather -there was 2 question of motivation
and the extent to which statistical services offered interesting and

stimulating work.

59. Insufficient staff and budpetary problems were identified as the
most serious constraints to develoning the activities of statistical
services in the region. iievertheless, the Group felt that effective
management ancd use of availatle resoirces was one of the most important,
problems to be solved in the "immediate future. ' . S

$0. - The CGroun considered that data Processing and dissemination also
constituted one of the most serious ohbstacles to statistical development
in Africa hecause they tended to las Lehinc data ¢nllection. FEfforts
should te made to solve the technical and administrative provlems at
that level. -

61. The Croun considered various methods for settings statistical
priorities ‘in the region, pamely to maintain existing priorities, to -
consider the priorities in the naticnal development pla®, to hold
consultations with user and »roducer committees and to evaluate require-
ments. It was felt thkat natioral statistical services should suggest
t:at a programme of work shouléd ‘*e¢ drawn up after consulting users.
Then national statistical councils would take the necessary decisSions
on the content of the programme of work and the priority to e attached
to the various components. It was stressed that the extent to which
such prierities vere respected depended largely on the liow efficiently
national statistical services were managed. ; '
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52. The Croup agreed that the cuestion of stafy promorion should Le
solved in the context of a plan to improve carrier prosnrects and nrovide
staff training. I[t.was recommended that in countries where statisticians
still appeared at a disalvantasce sters should Le taken to provide then
with terms comparable to those of other officials with the same level of
qualifications. The groun also stressed the irpertance of in-service
training which helps to iwnrove the lnowledge of junior staff ard middle-
level cadres and of trainins statisticians in olectrenic data processing,
The auestion of associate SiPA centres was zlsc reviewed and will te
considered Lelow.

63, The Group felt that the inclusion of research and analysis in the
activities of national statistical services helpel to make the latter
more interesting. Althoush it might e useful to make a distinction
between ressarch and analysis it should not 'lur the relation letween
them. Research, particularly of a nethodological nature, shiould Ge '
encoursged. Analysis-work led to a better use of data and closer links
with users. ' S

64 . Lastly, the Group considered matters relating to the tecknical
assistance programme in the field of statistics and the regionalization
of statistical training centres in Africa. . Tha conclusions on thie latter
will be summarized in the following section so as to take into account

also the views expressed at the Veeting of Tirectors of Centres Parti-
cipating in STPA. ' '

VIII. [latters arising from the second “feeting of Nirectors
of Centres Participatine in SiPA

65, Piention has already heen made slsewhere in this document of the
outcome of the Meetirg of Directors warticularly with regard to progress
made by ETPA over the last two years, the ce~onerative develonment of
teaching programmes, the ceo-ordination of tochrica and firancial assist-
ance, special assistance to Portupuese-sneaking African countries and
dissemination of informatinn on statistical training activities. This
section will thus le confined to some specific issues to which the attention
of the Joint Conference stould e drawn.. ' ‘ '

66 . The leeting considered the integration of statistics and its impli-
cations for teaching. It felt that integsraticon was desirable btut that

it could be achieved more cffectively Ty .inprevene-¢s in the methods of
training wiich produced a proner mix of theery, methods and anrlications.
It was stressed that experience on the joh could not Le replaced hy an
kird of formal training “ut that such training could minimize the reriod
spent in traising on the jot. : '

67. Hith regard to the question of statisticail training for the imple-
mentation of the Africar Yousehold Survey Capability Programme (AHSCDP)

the meeting pointed out that the present syllabuses of the centres coveraed
some cf tle sulject fields comirs under AS7P and in some cases the
practical work assignments related to Yausehold SuUrveys.,

The main deficiency was ir givingz a nractic=l oric-~tation towards the type
of work required for AESCP. 1In that context, the !''eeting emnhasized the
need for organizing refresker courses and workshons at fhe regional or
country level,
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63. The *eeting noted that all centres participating in STPA were
actively involved in student research projects of relevance te national
needs which in mest cases were underivalen in collaberation or consultation _
with the Government or other agencies. Lowever, not all centres were yet
in a position to operate at the rost-ypraduate level where research in the
traditional sense was done, primarily for lack of resources. "oreover
some centres provided orly middle-level traluing. Tescarch Ly staf€f
members as distinct from sumervisior of student rrojects did not arnear

to feature prominerntly in some centras, : o o

69, The "eeting was informed that as from acadenic yeur 1951/72 the
Collége de statistique of the 1°‘Fcole nationale d?écononie aptliguée de
Jakar would begin to offer regional services Ly trainine incgénieurs des
travaux _statistiques for the countries of the Sahel. Accordingly the
auestion of admitting that school as a narticipating member of STPA arose.
The secretariat suggésts that a mission shculd te sent to Dakar during
1282 to evaluate the centre. 1In the light of the results of the mission,
the admission of the Collége de statistique to STPA conld Le confirmed

by the Ixecutive Secretary of ITCA or nostponed for review by tne joint
Conference. ' C

70. The ‘question of centres associnted with STP2A was considered hoth ‘
by the Working Group and the lMeeting of Directors, It should bte recalled -
that in the project document estaklishing STPA it was. stated that STPA
centres were to Le encouraged to male available facilities for spaciali-
zation. Courses offered Py specialized training centres outside the
region were to lLe considered as part of the STPA. It was' also recognized
that technical and financial assistance fronm develoned countrieés in the
field of statistics could he achieved more easily by using associate
centres. As has already Leen stated, the secretariat identificd centres
witich could tecome associate STPA cerntres during the wmission to Europe,
the United States and Carada ir June/July 1281. The :criterion arnlied ,
for identifying such centres was thelr experience in trairing and refresher
courses for statisticiars from devazloping countries and the services they
could offer in the future. : ;

71. In addition to the 'unich Centre for Advance Trainine in Annlied
Statistics for Develoring Countries, which is now the only associate
centre, the other centres identified are listed Lelow:

- Tnstitute of sevelunnent Stucies (I&38) . Sussex, United Kingdom;

- Appnlied Statistics Pescarch Upit, Uriversity of Xent, CanterbLury,
United Kingdom, o ‘

- Institute of Social Studies (ISS), the Fapue, the Netherlands:

- International Statistical‘?rOﬁrams Centre (ISP, dritecd States
Bureau of Census, Washington., : :
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72. The secretariat suggests that the Joint Conference should endorse

the list so that the Executive Secretary of ECA may notify the centres
concerred, ‘ - o : o

73. The secretariat also intends to inventory other centres which

may be able to make their contritution to the development of statistical
training for the African repion. At the same time, it is endeavoring

to promote techknical co-operation among developine countries.

74. The regionalization of training institutes was also considered
both by the Working Group and by the fieeting of Directors. In the

context of the implementation of STPA, ECA has been informed that some
centres participating in the programme intend to change their status

as national centres and offer regional services as fully regional centres.
Horcover, the ECA Conference of Ministers had requested the secretariat

to undertak- a study on the protlems common to institutions, which is

an item on the agenda of the Joint Conference. g '

75. While supporting a move towards full regionalization, the two
meetings felt that there were some attendant dangers and that arrangements
would have to be worked out carefully over a long period. They noted

that the first requirement in’ regionalizing any centre was:a clear commit-
ment on the part of several countries to support it financially and )
administratively and to use its services. It was necessary to make

sure. that commitments would he met before looking for any outside
assistance. Experience had shown that countries did not often respect.
their commitments. ' S

76. Je jure regionalization did in fact have a number of advantages
including the possibility of strengthening and developing some . centres
fully by poeling available resources, thus increasing the output. But

it was also noted that the more traditional arrangement of having de
facto regional centres, i.e. national centres providing regional services,
had in fact not created insurmountable financial nroblems.

77. The conclusion was that a plan for the developmert of statistical
training was needed for the continent as a whole to ensure that efforts
towards regionalization were rational and effective. However, it was
also felt that, even with a global regionalization rlan, it would be
necessary to work out special arrangements for each centre,

IX. Conclusions

78. Fence tle secretariat has paid all due attention to the recommend-
ations made by the Joint Conference at its first session concerning the
implementation of the Statistical Training Programme for Africa and the
review of problems relating to national statistical organization and
manpower.
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70, It is appropriate to:stress the need for African Governments to

include statistical training among their priority programmes for external
assistance. It is important that the various Governments should use their
indicative planning figures (IPF) for statistical training, particularly .
since regional funds are not enough to cover the needs of the region and | R
various components.of STPA can be financed more eff1c1ent1y at the national .
level. o S 3

80. Part1c1pants at the J01nt Conference of African Planvers Statisti--
cians and emographers .are called upon to

- Assess the work accomnllshed in the 1np1ementat10n of STPA over
the last two years :

- G1ve directives for future action;

- Consider the report of the Working Groun on Statistical Organi-
zation and lManpower in Africa and adopt it, with any amendments that
might be necessary; : :

- Consider the report of the second iieeting of Birectors of
Centres Participating in GTPA and adont’ 1t with any amendments that
might be necessary; : : S

- Discuss the secretariat's proposals concerning the admission of
the Collége de statistique de: Dakar as a participating member of STPA
and the designation of STPA associate centres.

- Consider the question of the regionalization of training
institutes in the light of prokhlems common to sucl: institutions.





