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Structure of the PTA Secretariat and formula for contributions,

"by member States towards the "budget of that Secretariat

I. INTRODUCTION

Following discussion on Chapter 10 of the Draft .Treaty for the establishment

of a Preferential Trade Area for Eastern and Southern African States, the joint

Meeting of the Lusaka MULPOC Council of Ministers and the Extraordinary

Conference of Ministers of Trade, Finance and Planning held in Maseru, Lesotho

from 19-22 January 1981 decided that "ECA should prepare for consideration.of

the resumed Conference of Ministers a draft structure of the Secretariat of the

PTA and a formula for determining contributions "by member States to the annual

budget of the Secretariat"e

The purpose of this memorandum is therefore to.; ■ . .

(a) propose an appropriate organisational structure for the secretariat

staff that will be required for the various operations of the PTA;

(b) indicate the level of financial resources required annually

during the first five years of the PTA; and

(0) suggest a possible formula for determining the contributions by

member States to the annual budget of the PTA Secretariat*
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II. PROPOSED ORGAUISAKONAL STRUCTURE OF THE PTA SECRETARIAT

In identifying an appropriate organisational structure for the PTA

Secretariat consideration should fee given to the functions of the Secretariat

and other institutions of the proposed Preferential Trade Area*

Article 9 of the Draft Treaty for the establishment of a Preferential Trade

Area for Eastern and Southern African States provides for the establishment of a

PTA Secretariat whose principal executive officer shall be the Secretary-General.

Paragraph 7 of Article 9 of the Draft Treaty specifically stipulates that the

Secretary-General shall:

"(a) as appropriate, service and assist the institutions of the PTA in

the performance of their functions;

(b) keep the functioning of the PTA under continuous examination and,

where appropriate report the results of his examination to the Council;

(c) submit a report on the activities of the PTA to all meetings of the

Authority and the Council;

(d) on his own initiative or as may be assigned to him by the Authority

or the Council, undertake such work and studies and perform such services

relating to the aims of the PTA and to the implementation of the provisions

of the Treaty; and

(e) be responsible for the administration and finances of the Secretariat

of the PTA and all its institutions and act as Secretary to the Authority

and the Council".
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For the Secretary General to perform all these duties and. responsibilities

satisfactorily he requires assistance. Hence, paragraph 3 of Article 9 of the

Draft Treaty stipulates that "in addition to the Secretary*-General, there shall

be such other- staff of the PTA as the Council may determine", to assist the

Secretary-General in performing his duties and achieving the aims and objectives

of the PTA.

Ta}cing into account the duties and responsibilities of the Secretary-

General as described above, the operations of the PTA. Secretariat may be grouped

under two broad categories as fol3,pws:.

(a) PTfi. functional operations - operations relating to the implementation

of the aims and objectives of the PTA as stipulated in paragraph 1 of Article 3

of the Draft Treaty (i.e. promoting co-operation and development in the

fields of trade, customs-, industry, transport, communications, agriculture,

natural resources and monetary, affairs); and . ■

(b_) PTA staff operations - operations relating to the administration,

servicing and co-ordination of the activities of the PTA Secretariat itself.

Such operations would include legal and audit services, personnel: management

and administration, plan co-ordination, and financial management and

accounts* ,.

In the circumstances (on the basis of the- above two categories of operations)

it is proposed that the PTA Secretariat be structured on the basis of the following

key offices and .divisions .as. summarised in the Organisation Chart at Annex I:
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1. Secretary—General's office

With the "Secretary—General" as Chief executive officer of the PTA and a

"Deputy Secretary-General" to assist him in his day-to-day duties, the office

should be responsible for managing, co-ordinating and supervising all the

operations of the Preferential Trade Area. Specifically, the Secretary-

General's Office is responsible for monitoring the effective implementation of

the aims and objectives of the Preferential Trade Area, and for the administration,

servicing and co-ordinating the activities of the PTA Secretariat. The Secretary-

General should also act as Secretary at all meetings of the Authority and the

Council of Ministers as stipulated in paragraph 7 (e) of Article 9 of the

Proposed Treaty, ■ ■■ ■ ' ■ ■

Within the Secretary-General's office there shall be a legal secretary

whose responsibility shall include interpreting the provisions of the Treaty

wherever necessary, providing legal advice to the Secretariat on matters

relating to the PTA and acting as secretary at all meetings of the Tribunal

established: under Article 11 of the Treaty. - ■- -

2% Staff Operations Offices to include:

Administration Division. Headed by a Director and assisted by appropriate

technical and other support staff, the Division shall "be responsible for the

recruitment, development, training and welfare of the Secretariat's staff;

general administration and security of the Secretariat's property; procurement

of and payment for the stores required by the Secretariat; internal audit of

the Secretariat's accounts; and co-ordination and management of the PTA

work programmes.
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3# Functional Operations Divisions to include : ...

(i) Trade. Monetary and Customs,Division: Headed "by a Director and

assisted "by appropriate experts and other support staff, the Division shall

be responsible for monitoring and providing support services in respect of

all operations relating to the promotion of intra-PTA trade, monetary and

financial natters and customs co-operation as stipulated in Chapters 4 and

9 of the Draft Treaty, In particular, the Division shall be responsible

for the monitoring of the implementation of the provisions ..of: ,

(a) Annex I - Reduction and elimination of trade barriers;

(b) Annex II - Customs Co-operation;

(c) Annex III - Rules of Origin;

(d) Annex IV - Re-exportation of goods; ■■ -

(e) Annex V - Transit trade and transit facilities;

(f) Annex VI - Clearing and payments arrangements;

(£) Chapter 9 - Eastern and Southern African Trade and

Development Bank;

(h) Annex X - Simplification and Harmonisation of trade

documents and proceduresj and

(l) : Annex XEI - The unique situation of the BLS States*

The Director of the Division shall also act as Secretary at all meetings

of the technical committees referred to in the above Annexes, except that

referred to in Annex VI of which he shall however, be an ex-officio member

and assist in ensuring that the activities of the Clearing House are well

co-ordinated with other monetary co-operation arrangements of the Preferential

Trade Area. Furthermore, he shpJ.1 represent the PTA Secretariat on the Board

of Directors/Management of the Eastern and Southern African Trade and Development

Bank.
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(ii) Transport and communications Division: Headed "by a "Director" and

assisted "by appropriate experts in surface, water and air transportation,

and in various types of communications, responsible for monitoring the

implementation of the Division shall be the provisions of Article 24 of

the Draft Treaty and Annex VII. The Director of the Division shall also

act as Secretary at all meetings of the Transport and Communications

Committee referred to under Article 16 of Annex VII to the Draft Treaty.

(iii) Agriculture'and Industry Division

Taking into account the need for establishing industries "based on the

agricultural resources available among-the member States, it is appropriate

that agricultural and industrial development be placed under the same

Division. Headed by a Director and with the assistance of appropriate

experts in the agricultural and industrial fields, the Division should be

responsible for matters relating to co-operation in agricultural and

industrial development as stipulated in Annexes VIII and IX to the Draft

Treaty. Furthermore, the Division shall be responsible for monitoring the

promotion of standardization and quality control of goods as provided for

in Annex XI to the Draft Treaty, The Director of the Division shall also

act as Secretary at all meetings of the Committee on Industrial Co-operation

referred to in Article 6 of Annex IX and Article 8 of Annex XI to the

Draft Treaty*
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III. FINANCIAL EEQUIEEa-ISNTS AITS THE BUDGET OF THE PTA

In addition to the Senior Officer, indicated above for the various operations

of the Secretariat, each Office/Division will require other support staff -and

facilities "to effectively carry out its responsibilities. However, since the

PTA will not be fully operational in all fields immediately the Treaty comes into

force, the requirements of the Secretariat (in terms of staff .and facilities) are

bound to be small during the'early stages of the PTA. A full-fledged Secretariat

may not ^'established until after five years when the PTA is expected to become

fully operational/ An estimate of the'staff and other resources required by the ^

Secretarial including the related annual budgets for *Tw first'five years is

summarized in Annex II,

.- .-%• ,•■,■•■-' : ■ "

Assuming"that the Preferential Trade Area is established by January 1982,

the estimated budget shows that the"PTASecretariat Kill require abeut

USC 2.2 million in 1982, and that this figure will have 'grown to about

US8 2.8 million in"l986# In terms of personnel,'the Secretariat"will require a

staff of persons (including 21 professionals)" in 1932, and 70 persons

(including ?0"professionals) in 1986.

In estimating the salaries and wages of the Staff, duo consideration

has been given to the international character of the Secretariat and the necessity

f.r it t« be able t/recruit suitably qualified personnel from any ff the member

States^ Generally, calculations of "financial "requirements for salaries and

related staff benefits have been based on the revised OAU salary scales which

have been adopted by African States for various ECA sponsored organisations as

shown in Annex III*

1/ This number is not expected to be reached before the end of 1982,
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IV „ FORMULA FOR DETERMINING THE CONTRIBUTIONS

BY MEMBER STATES TO THE ANNUAL BUDGET OF THE PTA

It will be recalled that, at xhe joint meeting of the Lusaka MULPOC Council

of Ministers and the Extra-Ordinary Conference of Ministers of Trade, Finance and

Planning held in Maseru, Lesotho from January 19-22, I98l, a suggestion was made

to the effect that the EGA. Secretariat draft a formula for determining the

contributions by member States to' the annual budget of the PTA and that such a'

formula takes into account not only the level of Gr-ss Domestic Product and

National Income but also Intra-subregional trade*

*

Accordingly, a formula based ci aountry'z Gross Domestic Product, National

Income and Intra-subregional Experts has been devised. GDP and national income

are taken to be measures «f ability to make contributions while intra-subregiAnal

exports reflect the distribution of benefits derived fr*m preferential treatment

accorded to such exports. A country*s coefficient or percentage contribution *

varies according to the weights assigned to GDP, national income and intra-

subregional exports. Countries wxtn high levels nf uiJP would have a pr*p*rtionW-

tely high coefficient ifGDP were assigned relatively high weights and similarly "

for countries with large intra-subregional exports.

- • ■

To illustrate the importance of weights of these three factors, three

alternatives are lSeing submitted ^r consideration and adoption of one of them.

In all the alternatives the GDh per capita GDP and intraUubrcgional export

figures are identical and refer to 1976 data (latest available).
•
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Alternative A.

In Alternative A Gross-Domestic Product has,been assigned a weight mf 10'per

cent, per capita gr«ss domestic product 10 per cent and intra-subregional experts

80 per cent* The sura of these ratios gives each country1s coefficient as shown

in Annex IV Alternative A. It will be observed from this table that under this

alternative Kenya would have to contribute 38.2 % and Zimbabwe 18.4 % and that

these 2 countries together would have to contribute 56,6 % to the budget.

Furthermore, Tanzania (8.8 fo)f Ethiopia (6.9 %) and Zambia (5.4 %) would be the

countries to have to contribute in excess «f 5 %m These five countries would

thus be responsible for 77.7 $ of the budget while the other 13 countries would

share 22.3 % of the budget.

Alternative B.

In alternative Bf GDP has been assigned a weight of 30 % per capita GDP

30 % and intra-subrcgional exports 40 % The coefficients and percentages are

given in Annex IV Alternative B-from which it can be seen that Kenya would

contribute 23.1 %, Zimbabwe 14.2./,, Tanzania 7.5 % Zambia 7.3 ^"Angola 6.9 %

Ethiopia 5.4 fo and Mozambique 5.3 % thus representing a total contribution of

69-7 % by seven countries. - It is also worth noting that under alternative B

the gap between tho-highest contribirtor and "tho lowest is narrower than in

Alternative A.

Alternative G.

In Alternative C, GDP has been assigned 30 %t per capita GDP 40 % and '

intra^subregional exports 30 %m The results-of these percentage assignments'to

the three factors are contained in Annex IV Alternative C. The highest
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contribution would be Kenya's (l8.Q %) followed by Zimbabwe's (12.9 %), Angola*

and Zambia's 7.8 $ each, Tanzania's (6.7 %)t Ethiopia's (5*8 %), Mozambigu

(5.4 %), Uganda's and Mauritius's (5.3 %) each, giving a total contribution of

75.9 f»V9 countries, '•

It is recommended that provision be made under chapter ten of the Treaty to

the effect that:-

(a) Each member State shall make a contribution in respect of the '

revenue required to meet the annual bulget of the Preferential Trade Area,

and such contribution shall be assessed on the basis of a coefficient

which takes into account the Gross Domestic Product, Per Capita Income arid

intra-PTA export of all member States. For this purpose the coefficient

shall be calculated as _per cent: of the ratio of the Gross Domestic ■

Product of each member State to the total of Gross Domestic Product of all

member States, __j?cr, cont of the ratio of the Per Capita Income of each

member. State to th> Total Per Capita Income of all member States, and

-P01" ccnt of the ratio of the intra-PTA exports of each member State to

the. total intra-PTA exports of all member States.

(b) The coefficient for assessing the contributions of the member States

shall be reviewed.every three years by the Council oh the recommendation

of the intergovernmental Commission of Experts.

(c) The statistics and other data on the Gross Domestic Product, Per -

Capita Income and intra-PTA exports, of the member States published by

the United Nations and the PTA Secretariat shall be used in calculating

the contribution of each member State. "
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(d) Contributions clue from member States of the Preferential Trado Area

shall "be paid into the "budget of the PTA. within three months from the

beginning of the financial year to which they relate.

(e) Unless otherwise decided by the Council, 100 per cent of any

contributions due from a member State shall be paid in convertible

currency.
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ANNEX II

PREFERENTIAL OTtADE AREA

ESTIMATED FINANCIAL IMPLICATIONS

1982 - I986
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1982 FINiNdAL REQUIREMENTS

Summary by Division

1982

1. Policy-making Organs 259 556-00

2. Secretary-General's Office 283 643.00

3. Legal Office 138 550.00

4« Administration Division 593 579,00

5. Trade, Monetary and

Customs Division 352 647.00

6» Transport and Communications

Division 377 969.00

7» Agriculture and Industry

Division 259 133.00

2 265 075.00
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OBJECT OF EXPENDITURE NO US DOLLARS

1

2

1

2

2

37

97

26

48

304.00

064.00

752.00

968.00

963.00

1. Meeting of "the Authority

2n Meeting of Council of Ministers

3* Meeting oS Tribunal /

A. Meeting of Intergovernmental Commission

5» Meeting of Customs and Trade Committee _

6. Meeting of Clearing and Payment

Committee

4

7» Meeting-of Committee on Agro

Co—operation

8« Meeting of Committee on Industrial

Co—operation

9« Meeting, of-Committee on Transport

and Communicatiohs -■
• - - r-:'~

10, Moating .% the Committee on the ELS

TOTAL 556.00
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SECRETARY-GENERAL^

OBJECT OF E US DOLLARS

Salaries

Base

'Post

•Rent

Adjustment

Staff Casts

if 155 620,00

Transport and Travelling

I\irniturc and Equipment

87 430.00

23 800.00

44 390,00 155 620-00

TOTAL

30 000,00

20 213,00

283 643,00

STAFFING TABLE - REQUIREMENTS

TEAR SG DSG ?5 F4 P3 P2 TOT GS GS TOTAL GRAND

. INT LOCAL TOTAX

1982 1

1983 1

1984 "1

1985- 1
1986 I

2

2

2

3

3

2

2

2

2

2

ft.

2

2

2

2

4

4

4

5

5
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OBJECT OF EXPENDITURE US DOLLARS

Salaries

Base Salary-

Post Adjustment

Rent

Common Staff Costs

50fo x 79 593.00

Transport and Travel

Office Furniture and Equipment

42 210,00

12 852.00

24 531.00 79 593.00

39 797.00

8 000.00

11 160.00

TOTAL 138 550.00

STAFFING TABLE - REQUIREMENTS

YEAR SG

1982.

1933

1984-

1985
1986

DSG P5

1

1

J-

1

1

P4 P3 P2/l

1

1

i.

1

1

TOTAL

2

2

2

2

2

GS

INT

GS

LOCAL

1

1

2

2

TO11AL

1

1

1

2

, 2

GRAND

TOTAL

3

3

3

4

4 -.
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ADMINISTRATION

.OBJECT OP EXPENDITURE
US DOLLARS

Salaries

Base

Post Adjustment

Rent

Supplementary Staff

General Temporary Assistance

Overtime and Night Differential

Common Staff Costs

50% x 204 299..

Travel of Staff

Maintenance of Premises

Utilities

Rental and Maintenance of Equipment

Communications

Hospitality

Miscellaneous Services

Office Supplies

Furniture and Equipment

51 130.00 + 30 ooo.oo

128 408.00

23 324.00

52 567.00

TOTAL

STAFFING TABLE - REQUIREMENTS

204 299.00

2 000.00

10 000.00

2 000.00

102 150.00

10 000.00

35 000.00

10 000.00

10 000.00

, 50 000.00

2 000,00

30 000.00

45 000.00

81 1.30.00

593 579.00

YEAR

1982

1983

w

1985
1986

SG DSG P5

1

1

1

1

1

P4 P3

3

3

3

3

3

P2/l

2

3

3

TOTAL

4

4

6

7

7

GS

INT

2

2

2

2

GS

LOGAL

16

16

18

21

21

TOTAL

18

18

20

23

23

GRAND

TOTAL

22

22

26

30

30
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OBJECT OF EXPENDITURE .
US DOLLARS

Salaries

Ba.se

Post Adjustment

Rent

Common Staff Costs

5Cfo x 204 331.00

Transport and Travelling

Office Equipment and Furniture

112 910.00

31 844.00

59 579.00

TOTAL

204 331.00

102 165.00

20 000.00

26 150.00

352 647.00

STAFFING TABLE - REQUIREMENTS

YEAR

1982

1983

I984

I985

1986

SG DSG P5

1

1

1

1

1

P4

3

3

3

3

3

P3

l

1

1

1

1

P2/l

—

1

1

1

1

TOTAL GS

...INT.

5

6

6

6

6

GS

.LOCAL

4

5

5

5

5

TOTAL

4

5

5

5

5

GRAND

■ TOTAL

9-

11

11

11

11
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TRANSPORT AND COMMUNICATIONS DIVISION

OBJECT OF EXPENDITURE
US DOLLARS

Salaries

Base

Post Adjustment ■

Rent

Common Staff Costs

50$ x 212 008,00

Transport and Travelling

Office Equipment and Furniture

117 740.00

32 939-00

61 329.00 212 008,00

106 004.00

22 000.00

37 955-00

TOTAL 377 969.00

STAFF TABLE - REQUIREMENTS.

YEAR

1982

1983

1984

1985

1986

SG. DSG P5,

1

1

1

1

- P4

4.

4

4

4

4

■P3 P2/l

1

1

1

■ TOTAL-

■5

5

6

6

6

GS -

INT

GS

LOCAL

.5.

5

6

6

6

TOTAL

- 5

5

6

6

6

GRAND

TOTAL

10

10

12

12

12
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AGRICULTURE ifflD INDUSTRY DIVISION

OBJECT OF EXPENDITURE US DOLLARS

Salaries

Base

Post Adjustment

Rent

Common Staff Costs

5Of0 x 137 575.00

Transport and Travelling

Furniture 'and Equipment

30 500.00

20 27-8.00

36 797*00 137 575.00

■: . 68 788.00

18 000.00

'34 770.00

TOTAL 259 133-00

STAFFING TABLE - REQUIREMENTS

YEAR SG DSG P5 P4 P3 P2/l TOTAL GS - GS TOT&L GRAUD

INT LOCAL TOTAL

1982

1983

1984

1985
1986

1

■1 ■

1

1

1

2

■2

2

2

2

1

1

. 1

1

3

;i-

4

4

7
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STAFFING LIST

1902

1985

1982

1985

1982

■ Secretary—General1 s

Secretary-General

Office

Deputy Secretary-General

Secretaries

Class Four (l)

Class Five (l)

Additional Staffing

Information Officer

Legal.Office

Legr,l Secretary

Legal Officer

Secretary

Additional Staffing

Research assistant

requirements

P2 (1)

P5 (1)

P3 (1)

GS.7 (l)

requirements

.QS.8 (l)

Administration Division

Director of Division

Personnel Officer' " ■ ■

P.5

Administrative Officer P.3

Finance Officer

Personnel Assistant

P«3

GS.8

Administrative Assistant GS.8

Accounts Assistant

Registry Assistant

GS.8

GS.8

(1)

(1)

(1)

(1)

(1)

(1)

(1)

(1)

40 OOO/year

30 000/year

7 980/year

9 450/year

12 600.00

22 400.00

15 400.00

4 410.00

6 020.00

22 400.00

15 400.00

15 400.00

15 400.00

6 020.00

6 020.00

6 020.00

6 020.00



Stores Assistant

Secretaries "

Secretaries ;

Driver

Security Gruards

Messengers

Cleaners

■ GSe7

Class 3

GS.7

GS,3

GS.3

GS.2

GS.2

(1)

(2)

(2)

(1)

(3)

(2)

(4)

A
' T

6

■4

1

1
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410.00

440.00 each

410.00 each

330.00

330.00 each

938.00 each

938.00 each

I984 Additional Staffing requirements

Personnel Officer

Finance Officer

Accounts Assistant

Driver

P.2

P.2

GS.8

GS.3

(1)

(1)

(1)

(1)

12

12

6

1

600.00

600.00

020o00

330.00

1985 Additional Staffing requirements

1982

Associate Programme

Management Officer

Security Guards

Messenger

Trade, Monetary and' Cus

P

GS

GS

toms

.3

.2

(1)

(2)

(1)

Division

12

1

600.

330.

938.

00

00 each

00

r-of -Division

Senior Cue 'joms Expert

Senior Trade Expert .

Senior Financial and

Monetary Expert

Senior Statistician..

Research Assistant

Secretaries'

P.5-

P-4

P.4

P.4

P.3

GS.,8 -

GS*7

(1)

(1)

(1)

(1)
(1)

(1)

(3)

22

18

■ 18

18

15

: 6

400.00

620.00

620.00

620.00

400.00

020.00

410.00 each
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1983

1982

1984

1982

Additional Staffing requirements

Customs expert

Research Assistant

P.2

GS.8

(1)

(1)

TVanRnort and Communications Division

Director of Division

Senior Surface

Transport Expert

Senior Water

Transport Expert .

Senior Air Transport

Expert

.Senior Communications

Expert

Research Assistant

Secretaries

P. 5

P.4

P«4

F.4

P*4

GS.8

GS.7

(1)

(1)

(1)

(2)

(3)

Additional Staffing requirements

Surface transport

Expert

Research Assistant

P-3

GS.8

(1)

(1)

AfHr.uiture and Industry Division

Director of Division

Senior Agricultural

Expert

Senior Industrial

Expert

P*5

P.4

v.\

(1)

(1)

(1)

12 600.00

6 020.00

22 400.00

. 18 620.00

18 620.00

18 620.00

18 620.00

6 020.00 each

4 410.00 each

15 400.00

6 020.00

22 400.00

18 620.00

18 620.00
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Research Assistant GS,8 (2) 6 020.00 each

Secretaries GS.7 (2) 4 410.00 each

1983. Additional Staffing roquirements ' '

Marketing Expert P.2 (l) 12 600.00
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SECRETARY GENERAL'S OFFICE

OBJECT -

Salaries ;

Base

Post Adjustment "

Rent

1982

87 430.-

23 800.-

44 390.-

1963

87 948.-

23 800.-

-■4 390.-

33

23

44

1934

466.-

Ooo.-

390—

101

29

54

1985

531-.-

122.-

904.-

102

29

54

1986

466.-

250.-

90-;.-

TOTAL

Commdh Staff Costs

155-620.--

77 810'.-

Transport and Travel 30 000'.-

Fumi.ture & Equipment 20 213,-

156-138;--

73 069'.-

31 500".-

5

156'656.-

78 323.-

33 075.-

4 ooo-.-

I85 610..

92 805.-

3-; 730..

■■' 3 OOOi-

186 620..

93 310.-

36 465.-

2 000.-

420 322.-

165 770.-

34 213.-

233 643,.- 270 707-.- 272 059*- 316 145*- 318 395.- l 460 94&-

LEGAL' OFFTCE

OBJECT 1982 -I933 I984 1985 1936 TOTAL'

Salaries

Base

Post Adjustment

Rent

42 210.- 43 274.- 4- 338.- 51 422.- .52-752.-

12 852.- 13 138.- 13 423.- 13 709.- 13 994.-

2A 531.- 24 531.- 24 531.- 24 531.- 24 531.-

79 593.- 30 943.- 82 292.- 89 662.- -91 277.-

Common Staff Costs 39 797.- 40 472,- 41 146.-. <4 331.- 45 639..

Transport and Travel 8 000.- 3 400.- 8 820.- 9 26.0.- 9 72Q*t

Furniture & Equipment 11 160.- 5 000.- 4 000.- 3 OOOi^ 2 000.-

423 7,67 .-■"

211 885.-

. 44 200.-

25 100.-

138 550.- 134 815.- 136 258.- 146 753.- 1|8 636.- 705 012.-
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ADMINISTRATION

OBJECT 1982 19S3 1985 1986 TOTAL

Salaries

Base

Post Adjustment

Rent

128 408..

23 324.-

-.52 567 •'•

132 2l6#- I69 288.- I89 756.- 195 867.-

23 876.- 32 996.- 38 080.- 39 003.-

. 52 567*-. 73. 595. 84 107.- 3-; 107.-

' 204 299.-

Supplementary Staifr '" 2 000.'-

208 659.- 275 879.- 311 943.-

3 000.- ■;• 000.- 5 000.-

313 977.- 1 319 757.-

6 000.- 20 000.-

GeneraX Temporary

Assistance

Overtime

10 000#- 11 000.- 12 000.- 13 000.- 14 000,- -. 60 000.-

2 000.-

Cemraon-Staff Costs ■■ 102-150.-

Travel ©f Staff

Maintenance of

Premises

Rental and Mainte-^"

nanoe ©f equipment

Communications

Hospitality

Hisc, Services

Office Supplies

Furniture and

Equipment

10

35

10

10

50

30

45

000.

000.

000 #

000.

000.

000.

000.

000.

2 500.- 3 000.- .3 500.-
* • • ' - *

104 330.- 137 9-0.- 155 972..

11 000.- 12 000.- 13 000..

4 000.- 15 000*.

159 489.- ' 659 881..

14 000.- 60 000#-

35 000,- 36 000.- 37 000.- 38 000.- 181 000.-

12 000.- ■ 12 000.- 13 000.- 13 000.-

10 500.- 11 000.- 11 500.- 12 000.-

60 000.-

55 000..

52 000-.- 53 000.- 54 000.

2 500.- 3 000-.- 3 500.

30 000»- 31 000-.- 32 000'.

46 000.- 47 000.- 43 000,

55 000.- 264 000,-

4 000.- 15 000,-

33 000,- 156 000.-

50 000.- 236 000.-

81 130.- 82 000.- ' 84 000-.- 86 000•- 86 000.- 419 130.-

593 579.- 610 489.- 721 8ig.- 787 415.- 807 *66.- 3 .524 768.-
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TRADE, MONETARY AND CUSTOMS DIVISION

OBJECT

Salaries

Base

Post Adjustment

Rent

Common Staff Costs

Transport and

Tre.velling

Office Equipment

- and Furniture

■ ■ -

112

21

59

.204

102

20

26

352

1982

910.-

844.-

577.-

331.-

166.-

000.-

150,-

647.-

134

36

70

241

120

21

5

388

1983

568.-

842.-

090.-

500B-

750.-

000.-

000.-

250.-

138

37

70

246

123

22

4

395

1984

236.-

680.-

090.-

006.-

003.-

050.-

000.-

059.-

141

38

70

250

125

23

3

401

1985

904.-

518

090.-

512.-

256.-

150.- .

000.-

918.-

145

39

70

255

127

24

3

409

1986

572.-

356.-

090.-

018.-

509.-

300.-

000.-

827.-

TOTAL

1 197 367.-

598 684.-

110 500.-

41 150.-

1 947 701.-

TRANSPORT AHD COMMQWICATIONS DIVISION

OBJECT

Salaries

Base

Post Adjustment

Rent

Common Staff Costs

Transport and

Travelling

Office Equipment

and Furniture

117

32

61

212

106

22

37

377

1982

740.-

939o-

329.-

008.-

004.-

000.-

955.-

967.-

125

33

61

220

110

23

5

358

1983

482.-

663.-

329.-

474.-

237e-

100.-

000.-

811.-

150

39

73

263

131

24

3

422

1984

234.-

622.-

595.-

45L-

726.-

255.-

000.-

432.-

154

40

73

268

134

-5

2

429

1985

224.-

479.-

595.-

298.-

149.-

500.-

000.-

947.-

158

41

73

273

136

26

2

438

1986

214.-

336.-

595.-

145*-

573.-

700^-

000.-

418.-

TOTAL

1 237 376.-

618 689.-

121 555.-

49 955.-

2 027 575.-
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AGRICULTURE AND INHJSTRY DIVISION

OBJECT 1982 1983 198-1 1985 1986 TOTAL

Salaries

Base 80 500c- 95 368.- 98 000,- 100 632.- 103 264.-

Post Adjustment 20 278.- 25000,- 25561.- 26 123.- 26685.-

. Rent . _ . ' . . 36 797«- 49 063*- . 49 O63.- 49 063,- 49 063.-

137 575.- 169 431.- 1"2 624.- 175 818.- 179 012.- 834 460.-

' Common Staff Costs 68 788,- 84 716- 86 312,- 8? 909*- 89 5O6.,~ 417'231.-

■ Transport and lg QQQ^ ^ _ 1985O.- 20'800o- 21 880.- 99 430.-
Travelling

-Office Edulpmant 34 77O._ 5 000.- 4 000.- 3 000.- 2 000.- 48 770.-
and Furniture

259 133..- . 278 047--,.. 282. 786.- 287 527•- 292 .398.- . 1. 399.891.-
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