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Structurce of the PTA Secretariat and formula for contributions

by member States towards the budget of thai Secretariat

I, INTRODUCTION

Following discussion on Chapier 10 of the Draft .Treaty for the establishment
of a Preferential Trade Area for Eastern and Southern African States, the Jjoint
Meeting of‘ﬁhe Lusaka MULPOC Council of Minigters_and-the Extraordinary
Con}erenoe of Ministers of Trade, Finance and Planning held in Maseru, Lesotho
from 19~22 January 1981 decided that "ECA should prepare for consideration. of
the resumed Conference of Ministers a draft structure of the Secretariat of the
PTA and a formule for determining contributions by member States to the annu?l

budget of the Secretariat’.
The purpose of this memorandum is therefore tos

(g) propose an appropriate orgenisational structure for the secretariat

staff that will be required for the various operations of the PTA;

(p) indicate the level of financial resources required annually

during the first five years of the PTA; and

(g) suggest a possible formula for determining the contributions by

member Siates 1o the annual budget of the PTA Secretariat.
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II1. FPROPOSED ORGANISATIONAL STRUCTURE OF THE PTA SECRETARTAT

In identifying an appropriate organisational siructure for the PTA
Secretariat consideration should be given to the functions of the Secretariat

and other institutions of the proposed Preferential Trade Area,

Article 9 of the Draft Treaty for the establishment of a Preferential Tfade
Area for Fastern and SoutﬁernrAfrican States provides for the establishment of a
PTA Secretariat whose Irincipal executive officer shall Be the Secretary~General,
Paragraph T of Article 9 of the Draft Treaty specifically stipulates that the.

Secretary—General shalls

"(a) as appropriate, service and assist the institutions of the PTA in

the performance of their functions;

(k)  keep the functioning of the PTA under continuous examination and,

where appropriate report the results of his examination to the Councils

(g) submit a report on the activities of the PTA to all meetings of the

Authority and the Councils

(Q} on his own initiative or as may be assigned to him by the Authority
or the Council, undertake such work and studies and perform such services
relating to the aims of the PTA and to the implementation of the provisions

of the Treaty; and

(g) be responsible for the administration and finances of the Secretariat
of the PTA and all its institutions and act as Secretary to the Authority

and the Council®,
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For the Secretary General to perform all these duties and responsibilities
satisfactorily he requires assistance, Hence, paragraph 3-05 Articléré of the
Draft Treaty stipulates that "in addition to the Secretary-General, there shall
be such other stalf of the PTA as the Council may determine™, to assist the
Secretary~General in performing his duties and achieving the aims and objectives
of the PTA,

?@king,inio account the duties and responsibilities of the Secretary-
(feneral as described %b°V9: the oberations of the PTA Secretariat may be grouped
under iwo broad categories as follows:

{(a) PTA functional operations — operations relating to the implementation

of the aims and objectives of the PTA as stipulated in paragraph 1 of Article 3
of the Draft Treaty (i.e. promoting co-operation and development in the
fields of ftrade, custems, industry, transport, communications, agriculture,

natural resources and monetary affairs); and

(2) PTA staff operations — operations relating to the administration,

servicing and co—ordination of the activities of the PTA Secretariat itself,
Such operations would include legal and audit services, personnel management
and administration, plan co~ordination, and financial management and
accountss .

In the circumstances {on the basis of the above two categories of operations)

it is proposed that the PTA Secretariat be structured on the basis of the following

key offices and divisions as summarised in the Orgenisation Chart at Annex I:
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1. Secretaryhdeneral's office

With the "Secretarthéﬁéfal“ as Chicf executive officer of the PTA and a
"Deputy Secretarthéneral" to assis® him in his day~-to—day duties, the office
should be responsible for managing; com~ordinating and supervising all the
operations of the Preferential Trade Area., Specifically, the Secreiary~
General's Office is responsible for monitering the effective implementation of
the aims and objectives of the Preferential Trade Area, and for the administration,
servicing and co-ordinating the activities nf the PDA Secretariat, The:Secretaryh
General should also act as Becretary at all meetings af the Authority:and the
Council of Ministers as stipulated in paragraph 7 (e} »f Article 9 of the

Proposed Treaty.

Within the Secretary#General‘s‘office there shall be a 1ééal secretary
whose responsibility shall include interpreting the provisions of the Treaty
wherever necessary, providing legel advice to the Secretariat on matters
relating to the PTA and acting as secretary at all meetings of the Trilbunal
established under Article 11 of the Trentya

2«  Staff Operations Offices %o include:

Administration Division, Headed by a Director and assisted by appropriate

technical and other support staff, the Division shall be responsible for the
recruifmenf, development, training and welfars of the Secretatiat's staff;
general administration and seocurity of the Secretariat's property; procurement
of and payment for the stores requifed by the Sécretariat; internal audit of
the Secrstariat's acoounts; and os—ordination and management of the PTA

work programmes,
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3. Functional Qperations Divisions to include :

(i) Trade, Monetzry end Customs Division: Headed by a Director and

assisted by appropriate axperts and other support siaff, the Division shall
be responsible for monitoring and providing support services in respect of
all opérations relating to the promotion of intra~PTA trade, monetary and
flnan01a1 matters and customs co-operation as stipulated in Chapters 4 and
9 of the Draft Treaty. In particular, the Division shall be respon51ble

for the monitoring of the implementatioh,of the provisions oft .

(2) Annex I — Reduction and elimination of trade harriers;
() Annex II — Customs Co—operation;
(2} Armex III ~ Rules of Origing
(d) Amnex IV — Re—exporiation of goods;
(¢) ‘Annex V — Transit trade and iransit facilities;
(£) Annex VI - Clearing and payments arrangements;
(g) = Chapter 9 - Eastern and Southern African Trade and
" Development Bank;
(1)  Amnex X — Simplification and Harmonisation of trade
documents and prooedures; and

(4) " Amnex XII -~ The unique situation of the BLS States.

The Director of the Division shall also act as Secretary at all meetings
of the technical committees referred to in the above Annexes, except that
referred to in Annex VI of which he shall however, be an cx~officio member
énd asgist in ensuring that the activities of the Clearing House are well
cowordinated with other monetary co—operation arrangements of the Preferential
Trade Areas Furthermore, he shall represent the PTA Secretariat on the Board
of Directors/Management of the Bastern and Southern African Trade and Development

Bank,
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(ii) Transpor: and commmnicaiions Division: Headed by a "Dircctor' and
assisted hWy appropriate experts in surface, water and air transpdrtation,
and in various types of communications, responsible fér ﬁéﬁitofing the
1mp1ementat10n of the Division shall be the proV151ons of Artlcle 24 of

the Dr@ft Treaty and Annex VII, The Director of the D1v1510n shall also

act as Secrotary at all mectings of the Transport and Communications

Commitfee referred to under Article 16 of Annex VII to the Draft Treaty.

(iii) Agriculture and Industry Division

Teking into account the need for establishing industries based on the
agricultﬁral resources available among the member States, it is appropriate
that agricultural and industrial development be placed-under the same
Divisiona Headed by a Director and with the assistance of appropriate
experts in the agricultural and industrial fields; the Division should be
responsible for matters relating to cowoperation iﬁ agricultural and
industrial.development as stipuleted in Annexes VIIT and IX %o the Draft
Treatye Furthermore, the Division shall be responsible for mé_ni'horing the
promotion of standardizotion and quality control of goods as brovided for
in Anmex XI to the Draft Treatys The Director of the Division shall also
act as Secretary at all mectings of the Committee on Industrial Co—operation
referred to in Article 6 of Annex IX and Article 8 of Amnex XI to the
Draft Treaty. .
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TIT. FINANCTAL REQUIREMENTS AMD THE BUDGET OF THE PTA

In additien to the Senior Offibors sndicated above fer the various eperations
of the Se crctarlat, each Office/Division will require other support starT and
facilifles “to ;fectively carrylbut its resporsibilitiesa Hnwo&ér, since the
PTA ill ﬁo{ be fully opgrational in 511 rields immedintcly the Treaty cemes inte
force, ﬁhe reqﬁiﬁemehts of {ﬁe Sécreﬁaﬁi&t (in terms of siaff and faoilitios) are
heund te be small during the early s{ages of the PTA, A full-fledged Secretariatb
mey nntrbe“estaﬁlishéd until altcr five‘yédrs when the PTA is expected to Become '
fully operational.‘ An eetimate of the stalf and other résources required by the
Seegetarjaty including the related arnual bﬂ&gefs for the firgt five yeers is £

ummerized in Annex II,

-

m . S e - o N »

ussumlng that the Preferentlwl Trade Arca is estubllshed by January 1982,
the es tlmmted badget shews that %ho PTA Secro‘bu int wlll require absut :
uss 2.2 mllllon in 1982, and thot thls figure will hove ‘gravm to absut
Us% 2.8 mllllon in 1986. In terms of personnel, the Seeretafiat will require a
stafl of 55’éer55ns (incIuding 21 professionals) in 1982, and TO persens _
(ineiﬁdgﬂg 50 "professionals) in 1986. A

In estimnting the salaries and wages of thé Staff, duc censideratien
has been given tm the internatienal character of the Secretafiat and the nceessity
for it te be able to TGCPU1t sultably guelified personncl Tram any of the memier
Statog;: Generallj, calcﬁlétianﬂ mf financicol requlrements for salmrles and
related staff heneflto have been based on the revisad OAU salary seales which
have been adepted by Afrlcqn States Tor vorious ECA spensored nrganlsati.nq as

shown in Annex ITL,.

l/ This number is net expected %o e reached before the end of 1982,
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IV, FORMULA FOR DETERMINING THE CONTRTRUTIONS

BY MEMBER STATES TO THE ANNUAL BUDGET OF THE PTA

It will be recalled that, at tﬁo joint meeting of the Lusaka MULPbC Council
nf Ministors and the Exffandfdinar§.061fcr nce of Ministors af Trade, Finance and
Plunnlng held in Meserun, Lesotho from January 19-22, 1981, a suggestion was made
to the effect that the ECA Secrctariat drafi a formula far determining the
contributions by member States te the annual budget »f the PTA aﬁd that such a
formila fakeéAintn acceunt net enly the level Af Gress Demestic Praduct and

Natisnal Income but alse Intrapsubreglon al trode,

.

Accordingly, o farmula based ex acruntry's Grosc Damestic P%dduct, Natidnal

Inoome and Intra~subregienal Exp#rta has becen deviseds ODP and natidnal inceéme
are taken tn.be measurcs ~f ﬂblllty tn make chntributiens while intramsubregisanal
exports reflect the distributien af bbneflt derived fram pre?orentihl treatment
acoorded to such exportse A crsuntrj'c coefflclent or perccatage cnntvlbut14n '
varies according to the welghts ﬂsglgnou to CDP, natlanal ineceme and 1ntra~
subregional OXporto. Countries witn h;gn ievels nt GUP would have a propnrtinna-
tely high coefficient if GDP were assigned relatively high weights and 51m11ar1y
for countries with large intra~subregi-nal exports.

.. ¢

To 1llustrﬂte the meortance nf welgh 5 of thesc threu factoro, threo

alternatives are b01ng uubmltted fﬁr cnn31derutlon and. adoptlnn of one of thom.
In 21l the alternatlvcs the GDE, per capita GDP and 1ntra~subrrg10nal export

figures are 1dentlca1 and refer tm» 1976 data (Iatest aveilable),
. = . . . Lo ~
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Altertmiive A._

In Altepnative A Gross  Domcstic Product has. been assigned a weight nf 10 per
cent, per capita gress domestic product 10 per cent anc intramsubregional expsrts"
80 per cent., The sum of these ratios gives cach country's cocfficiont as shown
in Annex IV Alternative A, It will be observed from this table that under this
alternative Kenya would have o contribute 38,2 % and Zimbabwe 18,4 % and that
these 2 countries together would have to contribute 56,6 % to the budget,
Furthermorc, Tanzania (8.8 %), Ethiopia (6.9 %) and Zambia (5¢4 %) would be tﬂe
countries to have to contribute in excess of 5 %e These five countries would
thus be responsible for 77.7 % of the budget while the other 13 countries would

share 22.3 % of the budget,

Alternative B,

In alternative B, GDP has been assigned a weight of 30 %, per capite GDP
30 % and intra~subregional exports 40 %, The coefficients and percentages are
given in Annex IV Alternative B-from which it can be secn that Kenya would s
contribute 23,1 %, Zimbabwe 14,2 %, Tanzania 7.5 %, Zambia T3 %, “Angola 6.9 %,
Ethiopia 5.4 % and Mozambique 543 %, thue representing a total contribution of
69«7 % by seven countries, - It is alse worth noting that under alternstive B --
the gop betwecn tho.highest contributor and the lowest is narrower than in '

Alternative A,

Alternative (.

In Alternative C, GDP has been assigned 30 %, per capite GDP 40 % and -
intra~subregional exports 30 %, The results.of these percentage asSignméntsmfg

the three factors are contained in Annex IV Alternative Ce The highest
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contribution would be Kenya's (18,9 %) followed by Zimbabwe's (12,9 %), Angole!s
and Zambia's 7.8 % each, Tanzania's (6,7 %)y Ethiopia's (5.8 %), Mozambique's
(5¢4 %)y Ugenda's and Mauritius's (5.3 %) each, giving o total contribution of
75.9 % by 9 countrics, b .

It is recommended that provision be made under chapter ten of the Treaty to

the effeet that:-

(g) Each member State shall makc a centribution inlrospeCt of the
revenue required to mect the annual buMget of the Preferential Trade Area,‘
end such contribution shall be assessed on the basis of a coefficient
which takes into account the Gross Domestic Product, Per Capita Income anid
intra~PTA export of all member States, TFor this purpose the coefficient
shall be calculated as __per cont. of the ratio of the Cross Domestic
Product of each member State to thc teial of Gross Domestic Product of all
member Statesy _per cent of the rotio of the Per Capita.Income of each
member. State to th- Total Per Capita Income of all member States, and

et CF cont of the ratic of the intra~PTA exports of ecach member State to

the, total intra~PTQ exportis of 211 member States.

(g) The coefficient for assessing the contributions of the member States
shall be reviewsd every three years by the Council ohi the recommendatdi on

of the intergovernmental Commission of Experts,

(E) The statistice and other data on +he Gross Domestic Product, Pér
Capita Income and intra~PTA exports, of the member States published by
the United Nations and the PTA Secretariat shall be used in czleulating

the contribution of each member Statce
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(g) Gontributions due from member States of the Preferential Tradc Area
shall bc paid into the budget of the PTA within three months from the

beginning of the financial year to which they relatca

(e) Unless otherwisc decided by the Council, 100 per cent of any
contributions due from =z member State shall be paid in convertible

CUTTencye
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ANNEX II
PREFERENTIAL TRADE ARFA

ESTIMATED FINANCIAL IMPLICATIONS

1982 - 1986.
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1982 FINANCIAL REQUIREMENTS

Summary by Division

Policy-making Organs
Secretary-General's Office
Legal Office
Administration Division

Trade, Monetary and
Customs Division

Transport and Communications
Division

Agriculture and Industry
Division

1982

259 556.00
283 643,00
138 550400

593 579400

352 647400

377 969,00

259 133.00

2 265 075400
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FOLICL JMUKING CRGANS
OBJECT OF EXPENDITURE HO  US DOLLARS
1. Me.ting of the Authority 1 37 804400
2. Meecting nf Councjl..l of I‘«'i:'g.nisters 2 7 97 064,00
Ja M_,ec;ting off Tribungl . 1 26 752,00
4. Meeting of Intergovernmental Commissien 2 48 968,00
Se Me%‘bizng of Customs and Trade Committee | 2 - AQ 968,00
6 Megting of Clearing ond Payment L .
Committee - w——
P -
Te Mecting.of Committec nn Agre
Cn_-r-pe_ra’cion - —
o _ ‘
B8s  Meeting of Committee an Industrial
Ce—operation - —
e Meeting.nfﬁomﬁi?bﬁe_é '7 on Transpart e oo e e
' ‘and Comrfnmic:a‘b_iééqs ‘ o ¢ —_—
10, Macting !E the Committeec on the EBELS T - 3 — '
ToTAL - £59 556.00
r - ey

T .- PR L T PR
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SECRETARY ~OENERAL 'S OFFICE

TR i AT T S

OBJECT OF EXPENDITURE US DOLLARS

Salaries
Basc 87 130,00
Post Adjustment 23 800400
Ront . 44 390,00 155 620400

-

Cémmon Staff Cests

50% ef 155 620,00 ) T7 810,00
Transpert and Travelling ' 30 000400
Furniture and Equipment 20 213.00

POTAY, 283 643,00

STAFFING TABLEL w RUIREMENTS

YOAR SG DSG PS5 M4 P3 P2 TOT GS OGS TOTAY, GRAND
INT _LOCAL _ToTAy
1982 1 1 - 22 * 4
1983 1 1 - 2 2 2 4
19841 1 - 22 2 4
1985 1 % - L 3 2 2 5
1936 ¥ 1 - 3 3 2 2 2
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LEGAL OFFICE
OBJECT OF EXPENDITURE N o .. US DOLLARS
Salarics

Basc Salary ' ' 42 210,00

Post Adjustment 12 852,00

Rent ) 24 531,00 79 593.00
Common Staff Costs _

50% x 19 593400 39 797400
Transport and Travel 8 000,00
Office Furniture and Equipment 11 160,00

TOTAY - 138 550,00

STAFFING TABLE .- REQUIREMENTS

YEAR SG DSG P5 P4 P3 P2/l TOTAL GS GS TOTAL GRAND

‘ INT LOCAL TOTAL
1982 1 1 2 1 1 3
1983 1 1 2 1 1 3
1984 1 i 2 1 1 3
1985 1 1 2l 2 2 4
1986 1 1 2 2 .2 4
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ADMINISTRATION

OBJECT OF EXPENDITURE ‘__”"' ___US DOLLARS
Salarieél o -

Base 7 ) 128 408,00

Post Adjustment o 23 324,00

Rent “ 52 567,00 204 299,00
Supplementary Staff 2 000,00
General Temporary Assistance ) 10 000,00
Overtime and Night Differential 2 000,00
Common Staff Costs ‘ h

50% x 204 299 . 10215000
Travel of Staff . 10 000.L00
Maintenance of Premises h 35 000,00
Utilities 10 000.00
Rental and Maintenance of Equipment 10 0C0.00
Cummunications L ... .. .. 50 000.00
Hospitality o e o | | 2 000400
Miscelléﬁédﬁs Services ) - ‘ B | jd OO0.00
Office Supplies ' 45 OOOGQO
Furniture and Equipment

51 130,00 + 30 000,00 S . e 81 130,00

TOTAL 593 579.00

STAFFING TABLE — REQUIREMENTS

YEAR SG DSG P5 P4 P3 P2/1 TOTAL &S (S TOTAL GRAND
INT LOGAL TOTAL

1982 1 3 4 2 16 18 27
1983 1 3 4 o 16 18 22
1984 1 3 P 6 ) 18 20 26
1985 1 3 3 7 2 21 23 30
1986 1 3 3 7 p 21 23 30
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TRADE, MONETARY AND CUSTOMS DIVISION
OBJECT OF BXPENDITURE .. US DOLLARS
Saiéries
Base 112 910,00
Post Adjustment 31 844.00
Rent 59 579400 204 331,00
Common Staff Costs
50% x 204 331,00 102 165,00
Transport and Travelling 20 000400
Office Equipment and Furniture 26 150400
TOTAL 352 647400

STAFFING TABLE - REQUIREMENTS

YEAR SC DSG P5 P4 P} P2/1 TOTAL GS GS

TOTAL GRAND

. ... _INT .LOCAL. .. . . TOTAL
1982 13 1 - 5 4 4 9.
1583 13 11 6 5 5 11
1984 1 3 1 1 6 5 5 11
1985 1 3 1 1 6 5 5 11
1986 1 3 1 1 6 5 5 11

e e BT
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TRANSPORT AND COMMUNICATIONS DIVISION
OBJECT OF EXPENDITURE . . US DOLLARS
Salaries
Basc 117 740400
Post Adjustment - 32 939,00
Rent . 61 329,00 212 008,00

Common Staff Costs

50% x 212 008,00 106 004,00
Transport and Travelling | 22 000,00
Office Equipment and Furniture 37 955,00

TOTAL 377 969,00

STAF¥F TABLE ~ REQUIREMENTS

YEAR SG DSG P5 . P4 .P3 P2/1. . TOTAL -GS - GS - TOTAL ' GRAND

_ INT ILOCAL TOTAL
1982 1 4 -5 5 5 10
1983 1 4 5 5 5 10
1984 1 4 1 6 6 6 12
1985 T 4 01 6 6 6 12
1986 1 4 1 6 6 & 12
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Page 9

OBJECT OF EXPENDITURE

US DOLLARS

Salaries
Base 80 500,00
Post Adjustmeni 20 278,00
Rent 36 797.00 137 575400
Common Staff Costs
50% x 137 575600 68 788,00
Transport and Travelling 18 '000,00
Furnituré and Equipment Y 770;60lif?A
TOTAL 259 133,00
STARFING TABLE — REQUIREMENTS
YEAR SG DSG P5 P4 P3 P2/ . TOTAL  GS- @S- TOTAL CRAND
N - INT LOCAL TOTAL
1982 1 2 3 4 Fil 7
1984 1 2 1 bl 3 A 8
1985 1 2 1 A A A 8
1986 1 2 1 4 4 A 8
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- STAFFING LIST

1982 - Hecretary-Gencral's Office |
Secfétary—Geﬁeral - 40 000/year
Deputy Secretary—General 30 OOO/year
Secretaries
Class Four (1) 7 980/year
Class Five (1) 9 450/year
1985 Additional Staffing reguirements
Information Officer P2 (1) 12 600,00
1982 Legal Office
Legnl Secrotary P5 (1) 22 400,00
Legal Officer Py (1) 15 100400
Secretary GS.7 (1) 4 410,00
1985 Additional Staffing requirements
. Research assistant  GS.8 (1) 6 020,00
1982 Administration Division
Director of Division PS5 (1) 22 100,00
Personnel Officer = B3 (1) 15 400,00
Administrative Officer Pe3 (1) 15 400,00
Pinance Officer P.3 (1) 15 400,00
Personnel Assistant (S48 (1) 6 020,00
Administrative Assistant 0S,8 (1) 6 020,00
Accounts Assistant GS.8 (1) 6 020,00
Registry Assistant GS.8 (1) & 020,00
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Stores Assistant ; VGSQT (1)
Secrctaries - Class 3 (2)
Secretaries - . GSoT (2)
Driver o GSe3 (1)
Scourity Gruards GS,.3 (2)
Messengers o GS.2 (2)
. Cleaners . GSe2  (4)

Annex TI

1 "110 . 00
440400

24

110,00

>

=

330,00
918,00
938,00

12 600,00
12 600400

6 020,00
1 330,00

12 600,00

1 330,00

938000

330.00

Pege 11

each

each
each

each

each

each

1984 © Additional Staffing requirements
Personnel Officer P.2 (1)
Finance Officer Pa? (1)
Accounte Assistant GSa8 (1)
_ Driver _ _ GSe3 (1)

1985 ~ Additional Staffing requirements

Associate Programme

Management Offdicer P2 (1)
Security Guards as.3  (2)
Messenger (5.2 (1)
1982 Trade, Monetary and’ Customs Division

Director-of -Division P.5 (1)
Senior Cussoms Expert Pai} (1)
Senior Trade Expert.. . . F.4 (1)
Senior Financial and L
Monetary Expert P, (1)
Senior Statistician P.3 (1)
Research Assistant G5.,8 - (1)

SecretarieS‘ri GSaT (3)

22 100400
18 620,00

18 620,00

18 620,00
15 400400

6 020,00
4 410400

each
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1983 Additional Staffing reguirements
Customs expert P.2 (1) 12 600,00
Research Assistant 0S8 (1) 6 020400
1982 Transport and'Commuhications Division
" Dircctor of Division P.5 (1) 22 100600
Senior Surface
Transport Expert . Pes (1) 18 620400
“Senior Wator
Transport Expert P (1) 18 620.00
Senior Air Transport
Expert Pat (1) 18 620,00
Senior Communications
Expert P4 (1) 18 620,00
Research Assistant - G8.8 - (2) 6 020,00 each
Secretaries G3.7 (3) 4 410,00 cach
198/ Additional Staffing fequirements
Surface transport
Expert Py (1) 15 400.00
Rosearch Aseistant  GS.8 (1) 6 020,00
1982 Apriculture and Industry Division
Dircctor of Division r.5 (1) 22 400,00
Senior Agricultural
Expert ' P.:: (1) 18 620400
Senior Industrial ﬂ
Expert = : P. (1) - 18 620,00
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Research Assistant GS.8 (2) 6 020,00 each
Sccreiaries GS.7 (2) "4 £10,00 each

1983 Additional Sfaffing reguirements

Marketing Fxpert P2 (1) 12 600,00
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SECRETARY GENERAL®S OFFICE
OBJECT 1982 1193 1984 1985 1936 TOTAL
Salaries . -
Base 87 i30s= BT 948~ 83 466¢= 101 581= 102 66e—
Post Adjustment ™ 23 800s~ 23 800.~ 23 800em 29 122,= 29 250,—
et 4% 390w= 44 390s= 44 390e= 54 90%e= 54 90e-
155 6204=" 156 138~ 1567656~ 185 610, 186 620, 80 624 um
Comion Staff Gosts 77 810w~ 76 06Ge= 78 3280~ 92 805~ 93 310w (20 3224-
Tranisport and Travel 30 000a= 31 500s~ 33 075.= 3% T30s= 36 465e4= 165 o
Furniture & Equipment 20 2134~ 5 0004w 4 000e=~" 3 00Cs= 2 000e~ 34 2134
283 6134~ 270 T0Ta= 272 05%= 316 145.— "318 395.= 1 460 949s-
LEGAT" OFFIC:
OBJICT 1982 -1983. 1984 1985 1986 TOTAL: o
Salarics ”
Basc 42 210e= 43 27 om0 338e= 51 4224= 52 7524 )
Post Adjustment 12 8524~ 13 138um 13 d23e= 13 7094~ - 13 994~
Re:rﬂ: . ' 24 531.= 24 53}_4- 24 5310—' 24 531le= 24 5314~ ‘
79 5934 80 9/3.~ 82 2920~ 89 662u- 9L 21Te= 423 T6Tu=
Common Staff Gosts 39 79Te= 10 (T24= 41 1464=. 44 B3le= 45 639e= 211 885.~
'l‘rems*ﬂ;}orfE and Traw;l__ 8 000s~ 8 100u~ 8 8204~ 9 260s~ . 9 T20u= .44 200um . .
Purniture & Equipment 11 1604= 5 0004~ 4 000e= 3 000z~ . 2 000, 25 1004
138 550e= 134 B15.= 136 258.= 146 7534= 118 636um 705 O12.-
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ATMINISTRATION
OBJECT 1982 1983 1962 1985 1986 TOTAL
Salarics
Base 128 408,~ 132 215.- 169 288.~ 189 756.- 195 867 4=
Post Adjustment 23 324e— 23 876e= 32 996u— 38 080.— 39 003e—
Ren$ . . .52 56Te= .52 56Te= T3 595em. . .83 10Tem. - 84 1074
T 204 299~ 208 659.= 275 879u= 311 9434= 318 977e= 1 319 T5Te=
Supplementary Staff 2 000~ 3 000s= & 000w~ 5 000,= & 000e= 20 000e=
General Temporary 14 o5, 11 000w~ 12 000w~ 13 000e= 14 000e— - 60 000.= .
Assistance . LE - _ T
Over?ime ) ..2 000 g~ 2 SOQ.— 3 OOQ.f‘ -3 500 .- &4 000 ¢ 15 GO0~
Cemmen Staff €osts 102-150e= ~ 104 330s= 137 @10s= 155 972~ 159 489.~ 659 881,=" " -
Trovel of Staff 10 000a— 11 000,— 12 000s= 13 000~ 1< 000.— 60 000 ¢~
Hedntenance of 35 000~ 35 000s= 36 000s— 37 000s= 38 000.— 181 000.-
Premiscs T S . oo
Utilitics 10 000¢~ 12 000,= . 12 000e¢~ 13 O00e4~ - 13 000.~ 60 000~
Re . N Mc-—.t.-..;.»,._..‘ . e e - . . . B
atal and Madnto=" 44 4505 0 10 500u= 11 000w~ 11 500e= 12 000 55 000e—~
nanee of equipment
Cemmunicatiens 50 000.— 52 0004%= 53 000e= 5 0004= = 55 000.—~ 264 000~
Hespitality - 27 000 gme 2 500¢= 3 000w~ 3 5004w & 000e= 15 000e—
Misc, Services . 30 000~ 30 O00s= 31 0004~ 32 O0Dw— 33 000s— 156 000.-
Office Supplies 45 000s= 46 000e= 47 00Q0e= 43 000p= 50 000~ 236 000,
4 q _ ) , . ‘ L
Furniture an 81 13Cs~ B2 000s— - B4 000s— 86 000a= 86 000a— 419 130.-
Boguipment .
593 579~ 610 721 8194~ TET 1154~ 807 4664=

(894

3 524 7684w




-

ECA/MULPQC/Lusaka/PT&/IX/B

Armex IX
Page 19
TRADE, MONETARY AND CUSTOMS DIVISION
 OBJECT 1982 1983 1981 1985 1986 TOTAL
.Salariés
Base _ 112 9104~ 134 5684~ 138 236e= 141 904e= 145 572.~
Post Adjustment 21 B4de~ 36 842,- 37 680.- 38 518 39 3564~
Rent 59 57Te= 70 090.= 70 090.~ 70 090e— 70O 090+~
) 204 33Le= 241 500.= 246 0064~ 250 512e= 255 0184~ 1 197 367e—
_Comman Staff Costs 102 166a~ 120 750s= 123 003¢= 125 2564= 127 509~ 598 684 4o
Transport and -
Travelling 20 000e= 21 000s= 22 050e= 23 150e= 24 300.~ 110 590.-
Office Equipment p
. and Furniture 26.150°_ 5 000~ 4 000 g 3 000 4= 3 000 4= 41 1504~
352 '6470"' 388 250 395 0594~ - 101 9180"' 409 '827(— 1 947 TOL g
TRANSPORT AND COMMUNICATIONS DIVISION
OBJECT 1982 1983 1984 1985 1986 TOTAL
Salaries
Base 117 7400= 125 482,= 150 2344= 154 22/ 4= 158 214,—
Post Adjustment 32 939u= 33 663,= 39 6224~ 40 479e= 41 336.-
Rent 61 3294= 61 3294~ T3 5954~ T3 595~ T3 595.—
212 0084~ 220 ATde= 263 451e= 268 2984 273 1i54= 1 237 3764
Common Staff Costs 106 004~ 110 23Te= 131 7264~ 134 149e~ 136 573,— 618 689,~
Transport and 4 ooEE A
Travelling 22 000a~ 23 100.-~ 24 255. 05 5004~ 26 T00 4= 121 5554~
Office Egquipment -
and Purniture 37 955e= 5 0004~ 3 000~ 2 000s= 2 000e= 49 9554~
377 96Te= 358 8llem 122 4324~ 429 94Ta= 438 4184~ 2 027 575.-
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AGRICULTURE AND INDUSTRY DIVISION

OBJECT 1982 1983 1984 1985 1986 TOTAL
Salaries
Base 80 500c= 95 368.- 98 000s~ 100 632.~ 103 264 .-
Post Adjustment 20 278a= 25 000e= 25 561lem 26 1234= 26 685,—
 Remt . . 36 7974~ 49 063,= A9 063,= 49 0634= 49 0634
B 137 575e= 169 431, 172 624e= 175 818.= 179 0l2.— 831 460 g
Common Staff Costs 58 88,~ 8] T16.~ 86 312.— 8T 909.~ B89 506.- 417 231.-
‘Transport and - : L ' \
Travelling 18 000~ 18 900.— 19 850,- 20'800.—~ 21 880,.- 99 430
~Qffice Equipment . . . | o _
ond Furniture 734 770.- 5 oop.— .%MOOOf",_ 3 000,~ | .2_900'_ 48‘779:
259 133¢— 278 047o= . 282 T86em 287 527o= 292 398,~ 1 399 891~
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