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ST/ECA/IVR/1
A. ORGANIZATION AND PARTICIPATION
i, The first Intergovernmental 'eeting of DLxperts on the Establishment of Iron
and Steel Industry in Fastern and Southern African Subregion was organized by the

Fconomic Commission for Africa at Addis Ababa, Ethiopia, from 25 to 29 May 1981,

Participation

2. Representatives of the following member States participated in the meeting:
Ethiopia, Kenya, Lesotho, Malawi, Uganda and Timbabwe., Consultant: Engineer
F. Abouzaghla. S

'},ﬁ The meeting unanimously elected iIr, Caarles O. Okui, Ucanda, as Chairman and -
Mr, Thomas S. HMercer, Zimbabwe, as Rapporteur. :

B. AGEHNDA
4. The following provisional agenda was unanimously adopted as amended:
i. Openiﬂg;of—the meeting:
| - Opéninéistateﬁént'by the Txecutive Secretarv of ECA
.2; Eiéétion of officers
3. Adoptioﬁ of the agenda and organization of work

4, Presentation of country experiencés in the development of iron and.
steel industry in the Lusaka~MULPOC countries

5.'- Presentation of the Eogyptian Experience in the Intearated Development
of the Iron and Steel Industry in Zaypt (ECA/INFP /LI5S /1P, 2)

6.' Présentétion of and discuésion on Issues for Discussion (ECA/INR/I&S/WP.1)
and the Preliminarv Beport on the Development of Iron and Steel Industry
and related Hetallurgical Facilities (ECA/MULPOC/Lusaka/IV/6): T

Part I: - Existing situation
Part 1I: Proposals for development of and collaboration.in the
Iron and Steel Industry
7. Conclusions and recommendations
38, Any other business
9, Second meeting: Agenda, date and venue

10. Adoption of the draft report of the méétina

11._  Closing of the meeting
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C. ACCOUNT OF PROCEEDINGS

Opening statement

5, The meeting was onened by Mr, G. Kimani, Director of the Joint ECA/UNIDO
Industry Division on behal? of the Ewecutive Secretary who was unavoidablv absent.

6. In his openina statement, the Director of the Joint ECA/TNIDO Industry Division
said that the decision of the fourth meetindg of the “ULPOC Council of Ministers and.
the second extraordinary meeting of the ilinisters of Trade, Finance and Plannine of .
subregion to convene the intercovernmentsl meeting of exnerts was a reflection on

the major role played by the iron and steel in‘ustry in economic developrment. Economic
development may be measured in terms of the per canita consumption of iron and steel,
and the iron and steel industry provides the major inputs for the engineering industry
itself, a carrier of technology and 2z supplier of inputs to aaqricultural, transport,
telecommunications, mining, energy and food nrocessinge equipment and machinerv, and.
the spare parts industries.

7. The region is endowed with a wide rance of mineral ores currently exnloited for
exports in the form of raw or concentrated ores and crude netals, 1In 1977, Africa
imported 4.4 million tons of iron and steel valued a® U%32.3 billion and exported

9.7 million tons of iron ore and concentrates vith iron content egqual to the imported
iron and steel and valuad at US$0.3 billion, The Lhalance of US52,0 billion which was
financed from export earnings from other commodities and external finances borrowed at
high interest rate had to be used to pay for the US52.0 hillion imported steel.
Although there are internal and external constraints contrihuting to the failure of
the region to develop the iron and steel industries, it was about time the countries
of the region came together and approach the issue on a multinational basis,

8. He urged the experts to examine and aporazise critically the ECA suggestions
concerning the subregional programme of zction and collaboration and also evolve their
own ideas on the development of the iron and steel industry. He briefly outlined the
major issues which are to be congidered namely: promoting trade in raw materials, energy,
and basic intermediate and final products: formulating . collective strateqv that would
strengthen the negqtiatipq Q@wgr of member States vis-3-vis a third party: assessing
technological manpower, infrastructural and final imnlementation of iron and steel
project policies, strategiss and mofalities of co~operation. The idea of the multi-
national approach is to ensure that the national plants benefit from a subregionally
articulated market. : -

9. He expressed the hope that at the end of the meetinc concrete recommendations would
be made for submission to the Lusaka MULPOC Council of ‘inisters, whose decision will
have to be implemented hy the Experts. The U¥ system particularly ECA and UMIDO would,
on request, and within the limits of their resources,assist and backstop their efforts.

Presentation of country experiences in: the development of iron and steel industry in
the Lusaka-MULPOC countries (agenda item 4)

10, The Zimbabwe delegate commenced by presentinc an information paper on his country
by outlining the develooment of the iron and atesl industry and related metallurgical
facilities in Zimbabwe. In describinm the existing situation, he mentioned RISCO

Steel "lorks in Zimbabwe which currently emplovs 5,500 employees producine billets, slabs,
heavy sections, bars, etc. 7he production capacity of one million tonnes per annum had
not heen achieved due to breakdowns in the plant and lack of financial resources. The
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makimum production achieved had only been a little over 800,000 tonnes to date. .
Approximately 75 per cent of steel production is exported. The foundry industry is,;
also well established in Zirbabwe. The established foundries cast a wide range of
ferrous, non-ferrous and steel articles. A very substantial export trade has also
been built by these companies. Other products such as tubes and pipes, screws,
bolts" and rivets, stainless steel are also manufactured,.  He concluded by saying
that the natural export narket for all these products was within the African
contlnent which 1ndustr1a115ts were very kean to develop further,

11, Follow1nq the presentation of Zirbabwe's country exnerience, delegates dlSCUSaEd
issues raised ih the presentaticn and enquired after the possibility of Zimbabwe
exportinq these raw materials to other countries of the subregion and also the
feas;blllty of his country importing minerals from the rest of Africa hearing in mind
Zimbabwe's endowment with a wide range of minerals. In replying, the delegate: ‘of
Zimbabwe stated that it will be a better policy to exploit those trade opportunities
presented within the rest of Africa provided, ofi'course, his country has established
such markets. His country was also faced with certain critical problems, namely

lack of financial capacity to finance projects relating to iron and steel such as
plate mill and its inability to export more by rail due to the shortage of rail trucks
and locomotives. Further, delenates sought information on nossible areas of co-
operation and enquired whether it was possible to establish an iron and steel plant
in a country lacking in all the raw materials. In response, the delecate from Zimbabwe
stated that any country wishing to establish an iron and steel industry could start by
utilizing raw materials or products available from Zimbabwe, and could also henefit
from progress made in Zimbabwe by study visits to the iron and steel sites.

12, The problem of transportation particulariy as it relates to iron and steel was
also raised, Delegates wanted to know whether the ZCA had done any studies relating to
this, The secretariat informed the meeting that there was a wide range of stulies for
the implementation of the Transport and Communications Decade which are currently heing
reviewed, After consultation with the ECA Transport Division, some guidelines will be
submitted to the second intergovernmental meeting of experts,

13. In presenting his country's experience, the delecate of Xenya sald that although
his country's experience was not as rich as others, hig Government had plans to develep
an iron and steel industrv., In 1976 a sector study on matal '‘and engineering industry
was undertaken, The study indicated that Xenva used a lot. of flat products, The
present congumption of steel is 300,000 tonnes per annum and by 1990 a figure of about
400,700 to 500,000 tonnes per annum of f£flat products has been projected. TFurthermore,
a full study way carried out in 1979 which confirmed that an iron and steel industry
could be estgblished. This study was basically in two parts. One dealino with market,
technology and infrastructure, the other with financial and sensitivity analysis to

sec whether the project would be viable. The tvma of technology identified for produc-
tion of both flat and norn-flat products made it imperative that the major raw materials
should be readily available. Since Xenya is not favourably endowed with raw materials,
the Government plans to import them. He alsc nointed out that certain downstreanm
industries have been identifiecd, and would'be in operation by 1984, The production
capacxty of the proposed steel plant is 600,000 tonnes durinc the flrst phase, i,e.
up to 1990. The plant will supply the existins re-rollina mills with their extra
requirement for billets. The balance of crude steel will be rolled into slabs for
re-rolling into sheets and coils to satisfy the projected demand. In the initial plan,
account is not taken of possible exports of flats to the nzighbouring states., The
possibility of supplying flats and non-flat products to other states in the gsubregion
will bhe considered in the context of the provosed WFA.
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14, Finally, he enumerated major problem areas andt emphasized the problems of finance,
enerqy and market which shotuld be carefully considered if the. iron and steel project

is to, be successfully implemented, B L ST :

15. The delegate_ffém Ucanda presented his country's experience and: stated that

Uganda .is endowea with deposits of iron ore, mainly magnetite, in eastern Uganda at
Tororo. There are also substantial Geposits in the western and southern narts of the
country especially Xigezi. These are very high grade hematite ores whose content. is
about 68 per cent to 70 per cent Te, Iron and steel has been accorded high priority by
the Government. In describing the existing situation, he stated that there is oue steel
mill at Jipja, utilizing scrap which is fastly depleting. In 1573, ¥.S. Atkins & _
Partners were commissioned to conduct a study on the development of iron and steel based
on the iron ore in Tororo, theé prefeasibility studv indicated that although there was a
large deposit of ore, there were impurities of titanium of about 1.30 per cent.

16. The country has hydro-electric power, limegtone anc charcoal potential for the
establishmént of an iron and steel complex, Iowever, there are certain basic infra-
structures such as transport system especdially in Kigezi which may be reqarded as a
najor constraint to the exploitation of thé ore.’ The problems of finance and marxket.
are also to be studied carefully. -
17. The Ethiopian delegate in his presentation , pointed out that amonc the metal
working plants in the country the rolling mills which: have a capacity of 63,000 tonnes
per year is based on domestic scrao and imported billets. The activities of the mills
are limited to the preduction of merchant prndncts: veinforcement bars, nails, wire,
etc, However, the capacity of the mills are limited because of lack of basiec raw
materials, spare parts and skilled manpower both at the managerial and technical levels.
He further stated that small-scale industries play an important role in the iron and
steel industry. The country has no shortage of electric energy and effort is being
made to investigate the availabhility for raw materials for the industry.

Presentation of the Egyptian exverience in the integrated development of the iﬁ@n
and steel industry (agenda item 35) : :

18. The consultant to the meeting presented a paper {document ECA/INR/I&S/P.2) which
deals specifically with thefaqenda item. The paper is divided into three parts. The
first part deals with the different factors which are to be. considered when planninca
iron and steel industry and collaboration. The first item in this part concerns .
metallurgy of steel production as a capital-itensive industry which reguires some of
the highest industrial technolocv in the world. It can be controlled within the limits
of known chemical, physical and metallurgical properties as well as within the limits
of process and equipment variability, accuracy of measuring instruments and skills,
responsiveness and discipline of the people. The second item concerns forecasting
future development which requires detailed product information on various sectors such
asAébdstruction, machinery, pipes, automobile, etc., and usually in relation to the
estimated gross national product. The third item relates to international co-~operation
which is expected to aive betteér distribution of profit to the developing countries.
The fourth;itemfdescribes the factors which affect collaboration and which stress the-
importance of geogrgphical distribution of the main resources although other factors
such as construction, operation management and orcanizatien, finance and market ought
to be considered also. In this regard, Japan and Korea are givea ag examples of
countries which have not got the main resources. ‘The other items in this part include
the strategies and criteria for access to the iron and steel industry by identifving.



ST/ECA/INR/1
Page 5

favourable conditions such as the size of the povulation and that of the market,
‘The first part concludes with a recormendation that the field of analysis of the:.
different factors given on the list in the vaper should be enlarced.

19, The second part deals with the devalopment of iron and steel industry in Egypt
_whlch was carried out in four stages. The first stage was started after the second
' war by the private sector utili-ing avaxlahlc scrap an< the hydro-electric energv
fror Aswan dam, Three companies were set un for producin~ reinforcement hars. The
second phase started aftar the 1252 revelution, The Government established the
Egyptian Iron and Steel Company in 1954 as the first inteorated plant which conmprised
the irone ore from Aswan mines and have two rinterine machines, two blase furnaces
and a Thomas shop, bloomina mill, heavy and licht section mill and plate and sheet-
mill, The caracity of the plant proﬂuctlon was. 300,000 tonnes of raw steel., The
third phase was the expansion of the plant to raise its production f£rom 300,000 tonnes
to 1.5 million tonnes (what ig now knovm ‘as the Helwan steel complex). It was
installed through the aid of an agreement between the Soviet Union and the Egvptian
" Government which required the former to submit a detailed project report and the .
worklnq draw1nq¢ for nlants and structure of the iron and steel works, .coke oven:an@
ore mines, A brief information was given about the dlfferent units of the plant and
its canac;tles 1nclud1nq the mines, the sinterina nlant, the blast furnace shop;- the
steel converters, the continuous casting and the strin mill, medium section mill and
cold formed section mill. Alse, a special organization was set up to carrv out all
the studies and negotiations and contracts with the supplier. Another orqganization
vas set up specially for the construction anﬂ_ereqtlon until it got to the stare of
operation which is carried out by the Iron and Steel Companv. - A brief. degcription
'is given on the oneration, the problems, dlfrlcultles and the experience thev gained
fdurlnq this pericd covering iron ore, coal, enerqv, eculpment, maintenance, manpovey
'fand nanagement, Part two ends by making mention of the plan of the fourth phase
from 1980—2000 and the investment of US$14 billion neededl to raise the productlor of
steel to 15 million tonnes. ) . N

20, ™art three draws conclusions and makes recormendations which are expected to
assist in the develomment of the iron and steel industrv in the Fastern and Southern
African subregion. '

21. The dlgCu@Slon whlch followed the 1ntroduct10n of the document centred.around the
followxng: procurement, nroduction and traanormatlon of yaw materials, wmobilization
of flnance, nlaﬁnlnn for manpower and manaqgement an- thc critical importance of
obtainlnq correct lnfornatlon since these factors have been identified as major
constralnts ori the uevelopmnnt of the iron and steel industrv in the Eastern and -
Southarn African subregion., o BT

Presentation of documents “CA/lULPOC/Lasaka/IV/6 - Parts I and II_ and
ECA/INR/I&S/WP,1 (agenda item 6)

22, In introducing, th@ paper on Igsues for Dlscu551on, the gecretarlat rem1nded the
‘meetina of its mandate which is to prepare a- subregional proararmme for action and
collaboration to be submitted to the fifth meeting of the Lusaka~-based 'WULPNC Council
of “linisters. Since it is unlikely that the first meetine of experts will fulfil its
mandate at one meeting, it is eapected that the first meeting will prepare the around
for the second meeting throuch the exchange of experiences, identification of problems -
and constraints 1nh1b1t1nc iron and steel development,  discussing and reachine hroad
conclusions on the issues which have been identified in document ECR/INR/IS/MP,.1,
discussing and reaching broad conclusions on modalities for ceo-operation and
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collaboration, agreeing on terms of reference for the préparation of country position
rapers.. These papers will bBe the bPasgis fof‘the'Seqond meetina.

23, It was also suogested hy the secretariat and aqgreed by the delegates that the -
~issues outlined in the document FCA/IMR/ISS/WP.l be examined together with the
Preliminary Report on the Developmetit of Iron -and Steel Industry and Related Metalluray
Factlities  (ECA/MULPOC/Lusaka/IV/6} with a view to prepare a subregional pronqramme for
action and collaboration, . Ce ‘ o '

. Hational markets

24. On the issue of national markets, it was indicated that“fotJai;ect and indirect
steel demand, subregional -projections o% 3 and S million tons have been made for, 1990
~and the year 2000 respectively - an averagé of about 170,000, tonnes per country.
This tonnage may not ‘justify ar integrated an? diversified davelopment of the 1£pn
and- steel industry at national level, Since one of the bagic features of the iron.and
steel industries is economies of scale it will he to the advantage of the various,
countries to pool both resources and markets at the subrédional level. By so doing,

- each- country can therefore establish fabricating facilities to meet part Of its own
requirement and at the same time, specialize in the production of some final nroducts

that may be required by other member States.’ '

254 Delegates agreed with the substance of the issue of“national markets, i.e. that

in view of the smallness of national markets, the countries of the subregion_should
consider pooling their resources based on co-operation at subregional level. It was
generally felt that ECA secretariat should congolidate itg WOrK on the present available
Jinformation with a view to detemminind the real pattern and direction of trade within
the subregion. !ember States should also assist in the exercise by providing details
on, among others, the import structure of iron and steel products, the established
productive capacitvy and planned capacities. An inventory of products which are actually
produced locally in the subregion should alsc bhe taken.

Raw materials and enerqgy

26. On the issue of raw materials and eneraqv, the secretariat pointed out that in the
subregion there is a misconception regarding raw materials and enerqgy requirement for
iron and steel development, namely that a countrv must possess 311 the basic raw
materials before embarking on'an iron and steel projeci., The Japanese experience clearly
illustrates that a country ddes not have to rossess all the raw materials to be able to
produce iron and steal, The arrangement workad gvt between the Pepublic of fuinez

(the supplier of iron ore}, igeria and Algeria is another recent example, It is
therefore necessary for the countries of the subreqion to make arrangements on trade

to ensure the supply of raw materials néeded in iron_and-steel production,

27, The meeting agreed that there was a wide scope for co-operation and collaboration
in the exchange and use of raw materials and enerqy, In discusaing the rationale and
modalities for co-operation in raw material and energy, it was pointed out by a delegate
‘that the proposed.infrastructural development of the subregion should he examined to
engure that after the raw materials have been exploited and developed thev can be easily
transported to neighbouring countries. Another delegate pcinted dut'thét, while the
co~operation in iron and steel development should start with collaboration in the

supply of raw materials, it will be necessary to ensure that the output of any
subregional complex are directed towards the satisfaction of the demand for steel in

the subregion before any large scale exportation of these products to countries outside
the subregion.
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28." The ECA consultant an. Abou”aghla, then emphasized the need to have an organ as
“t£he central ingtitution for collecting information, to be staffed with experts to plan
how co-operatlon can be achieved at the gubregional level not only in he area of raw
materials and energy but also in the other areas identified in Aocument ECA/INR/I&S/WP.1.

29, 1In general, the major areas of collaboration coul-! be in extraction and nrocessing
of raw materials since the investment and market sizes are crucial,  In the area of iron
and stéel'prodUCtion'it was felt that the irmediate area of collaboration could be in the
purchase of sponde iron or ingots (cruie stePl) from przmary producers 1nstead of
importing the products from outside the subreaion. :

Procurement of moderﬁ technologv and plant

30. On the 1ssue of’procurement of modern. technology and plant, the secretariat’ 901nteﬂ
out that this is one of the major constraints in the development of iron and steel,

Iron and steel industries are highly capital intensive'and c¢ontrolled by a number of
transnat1ona1 corporatlons which are vertically integrated from raw materials’ ‘upwards.
Almost every_country in the subregion lacks the means to. increase its barqaining power
in securing modern "and efficient technology, know~how, machinery, etc. so as‘to produce
competitive products. The secretariat therefore emphasized the need for countrles of
the subregion to negotiate with suppliers of technologv as a group. : . Sl

31, 1In the discussion which followed, it was noted that the servxces of certain regional
centres. e.q, the African Req10nal Centre for Technology in Dakar, the Reaional Centre
for Englnccxing Besign and Manufacturlno in Ibadan, an® the proposed Rfrican Reqlonal
Centre for Consulting Engineering and Management should be fully utilized for the
procurement of technology and plant. It was also noted that in the PTA, there are plans
to establish a cantre for the promotion of industrial development in the subreqion

which will alsc be capable of handlino certain aspects of the procurement of modern
technology and plant. ' ' '

Skilled manpower

32, The issue of skilled manpower was introduced by the secretariat. The iron and
steel industry being a technology-intensive industry reauires a hich proportion of
engineers, chemists and other skilled technical and managerial personnel. & total --
number of about 78,000 personnel including some 15,000 enagineers, other araduates and
technicians may be required for the iron and steel industry by the year 2000. In order
to be able to produce this number of qualified and skilled mersonnel the secretariat
suggested that member States should individually and as a groun formulate manpower
policy, strengthen and expand educational and technical institutions, and begin
immediately to train a core of people who will be canaole of de51gn1ng, pronotlnﬂ and
implementing iron and steel projects. ‘

33. A delegate then asked the secretariat to explain the basis of the manpower
nrOJectlons for iron and steel in the subreqion, and-the percentage distribution of
the various categories of people normally employed: in the iron and steel industry.
The secretarxiat indicated that the projections ‘were hased on information available

in national plans for and studies on iron and steel as reflected in Chapter VI of

the basic paper. It was pointed out by Eng. Abouzaghla ‘that the manpower reguirement
was underestimated, The inclusion of other service functions such as the transport
system and operation of mines will increase the manpower recuirement considerably.

He further stated that, in practice, the number of people to be emploved in any iron
and steel plant denends on the technology and the organization of work.
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34, The secretariat gave a brief description of the status of training facilities ]
in the subregion and at the national level. It was furthér suggested that a training
centre should be part of the investment proaramme for ircn and steel either in the
subregion or within the individual countries. Preferably, this Centre should be
‘established during the first phase of the iron an? steel project, The system of
management should also form an important aspect in the training prograrme.

35. In view of the shortage of trained engineefs and skilled manpower, it was the
general understanding that the subregion micht have to relv at the initial stage on
imported ckill, In negotiating for the procurement of technology and plants, training
of personnel, in countries supplying technoloav and plant should form a part of the -
contract., On=-the-job training, i.e. in-plant training can be done at the national
level and at existing iron and steel plants in the subreaqion. Training of the higher
cadres can be done at the universities, technical colleges, polytechnics and institutes
of technology and where appropriate outside the subregion or the African regionm,

36. It was agreed that there is a need to formulate manpower policies aiming at
reorientating the educational system towards the needs of an industrial society
linked to the planned production procrarme particularly that of the iron and steel
indus try . ' . . -

Mobilization of finance

37. In introducing the issue of mobilization of finance, the secretariat vointed out
that iron and steel is the most resource/capital intensive industry, the investment
of which is characterized by a high cost per unit of output. Since the estimate of
national projects ranges from US$430 to 2,760 million it is most likely that member
States within the subregion may not be in the position to mobilize such funds or
negotiate successfully for the funds from abroad.

33, The meeting agreed that the mobilization of finance is a critical constraint to
the development of iron and =steel industry and endorsed the secretariats propogal that
joint ventures between countries of the subregion should be encouraced so as to
increase the bargaining power or positioa of member States to negotiate the total sum
and terms of loans with donor countries or institutions.

Institutional mechanism

39, On the issue of establishine an institutional mechanism for ‘iron and steel
development, it was agreed to recommend to the fifth meeting of the MULPOC Council of
Ministers that an ad hoc committee follow up and implement the decisions arising from the
said meeting, '

Possibilities for joint planning and programnii g

40. This issue was discussed in conjunction with Chapter VI of document ECA/MULPOC/
Lusaka/IV/6 which deals with proposed production programmes and areas for collaboration.
After a lengthy discussion which identified iron and steel project ideas as well as
existing production units the meeting aqreed on the following:

(a) that, when necessary, emphasis be made on each éountry'SHrehabi;itation"
prograrme of existine facilities in order to achieve maximurt productive
capacity, and



»r

ST/ECA/INR/L
Page 9

(b) that the area of prioritv for the rehabilitation prooramme should be
clearly identified. e

41, 1In discussing the issue of subregional programme as contained in Chapter VI,
part. II of document ECA/MULPOC/Lusaka/IV/~, a consensus was reached that additional
information was required in order to formulate the programme and identify specific
areas of co-operation.

Conclusions and recommendations, other business and second meetina: éqenda,‘date and
venue (agerida items 7, 2 and 9) ' '

42, The meeting agreed on kroad conclusions in rééﬁect of congtraints on tﬁe.develop-
ment of the iron and steel :industry in the subrecion. Thesé constraints relate to:

(a) national markets
(b) raw materials and energy
(¢) procurement of modern technology and plant
(1) skilled manpower
{e) mobilization of finance
© o (£)4 institutional mechanism
{(g) joint planning an? proqrarming

43. Consequent upon the above, the meeting decided to hold a second meeting, Lentatively
scheduled for 27 to 31 October 1981 at Salisbury, Zimbabwe, based on a suggestion made by
. the Renyan. delegation and subject to a formal request o be made by ECA secretariat and
acceptance by the Government of Zimbabwe. -

44, It was agreed among others that the following activitius will be carried out between
now and the second meetine:

(a) Each delegation should report the result of this meeting. to the appropriate
authorities in their own countries;

(b) Each member State shouid prepare a country nosition paper to reach ECA
secretariat not later than 7 Aucust 1981 and covering the following areas:

. (1) raw materials and enerqy availability,
~(ii) current structure of imports of iron and steel products,
(iii)" status of the iron and steel industry, including existing
capacities and national plans for iron and steel proiects,
(iv) information on existing graining institutions and facilities,
(v} areas of co-operation includine:

- access to national market

- transport facilities

-~ possibilities of exchange of nreoducts including raw
materials (up~dating where necessarv the indicative list
of commodities relating to iron and steel likely to be
traded within PTR);

{c} ECA secretariat and the Bureau of the Meeting should visit chose countries
not represented at the first meeting in order to appraise them of the outcome of the
meeting and provide guidelines as to the preparation of country position papers. The
ECA will meet the costs of these visits,i.e. travel and per diem.
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(d) The ECA secretariat will up-date the background paper.on the basis of
the country position papers in time for the second meetinc.

45, The meating agreed on the following p;ovisiohal agenda for the next meetiné:

. Opening ofmeeting

Election of officers

Adoption of draft agenda and prcaramme of work N

» Presentation of the report of the first. meetlnn followed by dlocusqlons '
on matters arising for the first meetina

- Review of Hational Position Papers

Presentation of outstanding isgsues:

B oW
»

[o) 3K ¥
.

(a) Transportatlon problems for iron and steel industry, raw
materials and products

(b) Fremework and rationale for co-operation
(c) Modalities for co-cperation
7. Recommendations to the fifth leetina of the MULPOC Council af Ministers
(a) Programme of co-operation in the ievélopment of the iron and
steel industry in the sukregion

(b) Recommendatlons on terms of reference, modalltleu, mandate, and
' -composition of the proposed ad hoc committee on the development of the
Iron and Steel Industry in Eastern and Southexin African subregion -

8. Adoption of the report and closing of the meetinc
46, The meeting further aqgreed that all concerned ECA-sponsored regional institutions

mentioned during the course of discussions at the meeting shou’d be invited to attend
the: second mesting at thair own expense. - S

Adoption of the report and closing of the meeting

47. The draft report of the first Intergovernmental !Meetina of Experts on Establish-
ment of Iron ard Steel Industry in Eastern and Southern African subregion was adopted
with the necessary amendments. Followinag his closing remarks the Chairman declared
the meeting closed at 1.45 p.m. on Friday, 29 May 1931.





