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PROGRAMIE OF HORK AND PRIORITIES, 1982 - 1933

$e 260,00 EDUCATION AlD TRAINING

G.261,00 Education and training for cevelopment

‘Origins Commission reecolutione 82 (V) 110 (v1), 125 (VII), 172 (VI.L), 195 (Ix),

202 (IX), 30€ (Xi11), 317 (XTII), 34 (X1v), 370 (XIV) and 209 (xv) s General
Asgembly rasolutione 3201 (u-Vl and 2202 (u—V1), and Rccommangatlonp of the
Confzronca of Mlnl”t’ru of Education of African member Ctates, Lagos, February

107“.

[

Subprogramme aim: To assist member utat &'in re V1°w1ng thuir uaucatlon and

training policics, logislations and structurss and reorienting their education
tralnlng aystems practicz and contﬂnt.L Develoning the delivary canablllty of
training institutions and thc adminis tratlvh machineries for eifective execution
of =ducation and training programmzg, R°v1cw1ng institutional arrangemznts for
localization of cxaminations, qualifications, caertification and accraditation
for nrofsssional practice; o ‘ ' '

Vorle contents

I, GENERAL PROGRAMME‘ : S
261,01 (a) Tgchnlcal adv1uory servicss to COﬂntTl»S and turrltorl s (19u3—l %3)

(i) In the formulation of training nollc;,u, legislation and establishment

of personncl tralnlng, adn1n1sirat1vu and adv1vory machlnerl s .

(11) In the development and retention of traln*ng/ ctaff development officers
as wz1ll as career nlanning and couns: lllng Dﬂrsonn¢1. . - :

' (111) In tn‘_rev1e1 anc aowralsal of “Qucatlon anc training. uyctems performance

(1v) In thp aoaralﬂal of =aucat10n ang tralnlng currlcular, mﬁtnodg and madia
in two nartlclnatlng countrlaag S
(v} 1In the develooment and utilization of non-formal uducatlon an¢ distance
teaching techniquss for integratad rural davilopmont;

(vi) In the davalonaént and enhancamant of training institutional delivery
canacity in rzlation to natiqnal manpouw:r sundly and demand situations

(v11) In the Q-vblonm~nt anc localization of institutienal arrangements for -
cxamining, cortifying anc accroditation for sractics, and a viable system in the
development of cccunational testing, carcor »lanning, guidancs ancd counselling
s2rviceg
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(viii) In the dzvelopmant and operation of viablz and effactiv> training fund;

(ix) 1In the bstabllsnm“nt of the ngn 3y Tﬂchnlcal Tralnlng and Research
Inctitute, Nairobi. .

II, REGIONAL PROGRALLE
(b) Studios:

04201.02 Renort to membar States on ad=quacy and capa01ty of Juucatlonaljtralnlng
1nat1tut10nu in m>2ting the increased demand for educational onoortunltlﬁs and
“maximum utlllzatxon of exis tlng rasources (1902~1983) o

9.261 03 Repart to member utates on experiences in institutional arrangements for
localization of :xaminations, qualifications, certifications and accreditation
for practice in selected fi:lds (1982);

-9, 201,04 Report to participating member States on thﬁ develoom°nta1 and growtn

’ - constraints of thz Graduate Schoolu of Businecss and International Finance,

Accra, Nalrobl, and borocco (1952); o

9.261.05 Renort to member States on analysis of the naturs, scope, substance and
adaquacy of national training policies and legiglations (l9u2—1983),

04261,056 Rzport to member States on:
(i) the performance improvement neéds of tralnlng administrative machineriss,
training institutions, the adv1sory commltt 2s as well as that of training/staff

development ‘personnels -

(ii) - the needs in occupational testing, carcer planning guldanc, and counselling
service as well as the staff tharein (1702—10u3),

Ge 261,07 - Report to mambértutat»s on the g scope, impact and conﬂtralnts in the
mobilization and administration of Training Fund (198&),

9,251,408 'Report to member Stat>s on donstraints and option strategics for linking
colleges of technology as wzll as management and administrative development
institutions with industrial and service randering ustablishmunts for the
acquisition of work relat:d experisnce and training (1982);"

(¢) Collection and-dissemination of informations.

Ge 261,20 Monograoh on innovative educatlonal dcvulonmunt (1982)

0,201.21 Training Informatlon Notice (Quarterly),

0.201,22 Compendium of Training Facilitiss in Africa (1982),
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(d) Conferences, mietings, seminars, training coursss and expart
norclng groups (19u2~19u3),

Cu201,25 National workshone for Jnstrucucra in pre- and in-szrvicz training
institutions (two annually)

0201427 Subragional trainers workshops for training and staff devzlopment
officials in paractatal and ministorial agencies {two annually);

Ge201.28 National werkshops for personnel of ministerialf/scctoral training
advizory committecs and boardz (on_ annually);

Ge201.2C GSubregional seminars of Izads of Institutss of Administration and
Development Management (19802); : o

.

0.261.30 Annual subregional workshop for management and accountancy teachers;
9.261,31 Subregional workshons for %raimers in dsvelopmenf administration (1982);

Ge251.32 ,Ha 1onal/subreg10nal workshon for occupational tasting, career 31ann1ng,
guidance and counselling parsonnczl (19v2)?

9.261,33  Bicnnial conference of ministers roo cponsible for human resourcz planning,
development and utilization przceded by committze of experte. and Confarcnce of
African Association for Training and Dcv:lopwant_(1983),

0.201.34 Inlelaual/group training programmzs for :xposur:z to industrial production
and service rendering activitics (ond Hnnually), :

0.201,35 National/--ibregional workshops for %rzinzrs of extension and communications
ag w2ll as extensiocd media puryonn=1 \¢9ux,

0e201,36 National s:aminars on maximizing the use of teach ng/l arning facilities
for increasing intakes and linking the teachlngrand regearch activities of
institutions of highsr learning with production and servicc rendering activities
of eentras of socic~zconomic achivity (1602210853 };

0:201.37. Subwegicval confersnce on localization of fnztitutional arrangzments for
examining, certification and acereditation for practice in selectad flelds of
\ﬁrofzsslonal practice (one Anclonhonc a:d oue Francovhonv) (1682); -~

G.261,32 Wational workchops in the us2 of distance teaching media/techniques (1982);

0.201,39 Regional symwosium on the role of Aigtance teaching techniques and the
developmant of network distance toeaching institutions (1993);

0,201.i0 Conversion and sstablischment for the devzlonment of Muska and Garoua
Jild Life Management and Consorvation Institutcs (1982).
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(2) Grants and fellowships (1902-1983) 3
Ce26la41 Annual award of fellowships for ﬁrewsérvice studies in szlected
profzssional fizlds of priority necedss (i) agriculturs - 52 awards; _
(ii) vocational and technical — 57 awards and (iii) management - 26 awards;
Ce201la42 Annual award of rcllowships for ip-s:rvine study for production and
service rendering experisnce and exposure; (i) training development -~ 98 awards;

(ii) managemen’: capability development -~ 23 auvards; (iii) science, vocational
and technical - 59 awards and (iv) agriculturzs - 25 awards.

I, SUBREGIONAL PROGRAMME (LiULP(Cs)

Cent:al /frican MULPCC (Yaoundé) oo

Qi)- Conferences, meetings, seminars, training courszs’ and experf
working groups (1982-1933)

9.201.43 DMeetings of experts and ministers on co-operation in development and
" utilizing multinational agronomy training and rzsearch institutes (1982);

Ecconomic Community of the Great Lakes Countries MULPCC (Gisenyi)

(Q) Conferences, mcetings, seminars, training coursss and expert
working groups (1982-1983);

C. 261,44 licetings of experts and ministers to =xamine reports on and decide on
the manner of co-operation in developing and using the multinational technical

training institute (1982);

Eastern, and Southern African MULPOC (Lusaka)

Qg) Conferences, reetings, seminars, training courses and cxpert
working groups (1982419335; : e

Ce261.45 Meatings on the establishment and devealonment of a multinational maritime
college for Fastern and Southorn Africa (1982),

Related programmes: Closz collaboration with Commonwealth Secretariat, UNESCO and
other agéncies with training programmes in Africa as well as with relevant ECA
Divisions.
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9¢4/0,00 LABOUR, MANAGEMENT AND EMPLOYWMENT I S

Be " PLANNING FOR DEVELOPHENT AND UTILIZATION OF HUWAN RESOURCES

9.%&1.00 Manpowerrand amnloyimznt ﬁlannlnq DOllCl»S

Origint * Commission resolutions 110 (VI), 125 (VIII), 129 (VII), 173 (VIII),

195 (Ix), 305 (XII1), 316 (XII1), 348 (Xav), 30y (XV), General Assembly -

resolutions 3201 {3-VI) and 3202 (o—VI) and African Declaration bn. Co-operation,

Develonmunt and Economic Indevnendence of kay 1973 relatlng to human resources
Subprogramme amim: To assist m“ﬁbcr States in reviewing and formulating nolicies
"-Eﬁag§TEEET?¥TV- guid:lin.s on human r.osources dev .lodnent and utilization: a:
wsll as ad»nraising th- cffcctiven=ss of th: machinery for =ffici.nt orzration
of human resourcas planning activities. OSurveying for manpower planningy data
collection and analysis fr affective dazvelopment of manpowar nlans. Assessing
the adequacy of edication and training inctitutions ‘in neet1ng the manpower
developmant raquiremants, o e

; r§
Hork cont=nt: -

I, GENERAL PROGRAMME

O.h41,01 (g) Technical advisory services to countries and territories (1982-1983);
, (i) In the reviow of the nature, scope and eubstanca of human regource
" devalopment and utilization nolicies, lzgislations, related administrative .
machinzries and the personnzl situation;
(ii) In the develonment of viable machinery for efficiant human resgource
developmant, placemznt and =ffective utilization;

(iii) In th> dzvalosment and maintenance of up=to-date base for human
resource nlanning and subsequent formulation of the human resource policicse.

IT, REGIONAL PROGRAMME

e FE S e v i

, (b) utUﬁl“S- _ o

"9.441 02 R»Uort to mumber Statee on adequaey, natur;} -scone and éubstahcérbf
‘ Kuman resource nolicies, legislatiohs; as well as thc effactlveneus of . human
resource nlanning machinaries (19u2—l98“), ' -

94441403 Report to m=mber States on the human resource implication of - ‘the
identified natural resource base and the nrﬁvalllng soclo—economlc
activitics (1982); (PSSR :

Cu341.04 Report to momber Stat:s and workshoon partiéipants on the development
‘of public and private entreprencurship capabilities (1983).



ST/ECA/PANM/HRP /3/81
Amnex 1
Page 6

(g) Collection and dissemination of informationt
O4ii41e20 Annual publication cf sectoral manpower profilzs.

(d) Confarencee, mesztings, seminars, training courses and cxpart
working groups (1982~ 833‘

04441420 Subregional workshops on programmln for the development-and utilization
of human rccource in selectad sectorst (1? chemical (1982); (il) building
materials and construction industry (ng&) and (iii) agrlculture ana gL
.industry (1983);

9.4L1 27 Blvnnlal ‘confarence of ministars resnoncible for human resource olannlng
dﬁvolopm ant and utilization (arECudud by a meeting of’ ﬂprrt'of£1c1alaw e
responsible for human, resource nlanning, dev lopm»nt, utlllzatlon and :
managem»nt), (l9u3) . : :

R III, SUBREGIONAL PROGRAMME (MULPOCs)
Central African MULPOC (Yaoundé)
(E) Studies:

9,441,04 Report to member States on identification of African experts With- -~
scientific and technical capabilities and subsaquent establishment of an
uXPEPt, manpower resources pool, '

Hastern and Southern African MULPOC (Lusaka)

9.&&1;01 _(2)‘.Technigél édvisbry sarvid:s'fb‘COunfries and territdriés_(l982~1983)=

~ In the develooment of co-operation among national and subregional
consultancy services.

(b ) Studies:

Co.L/1.05 Report to the aoutharn African Labour Comm1551on on nrogrsss in the
°x*cut10n of the projuct related to migrant labour force,

0,4/12.00 Employment planning for human fesourée utilization

Origin: Commission resolutions 110 (VI), 125 (VII) 129 (VII), 173-(VII1) and
105 (IX), General Assembly resolutions 3201 (u—VIS and 3202 (5=VI) and African
_Declaration on Ce~oncration, Develonment and Lconomlc Incepbndence of liay 1973
relating to human resourcas.

Subprogrammz aim: To assist member States in the review of their -=mployment
policies and legiclations ar a basic for implamenting their commitment"to
intra~African co=oparation in the collaborativ: use of human ragource} .
facilitating the identification, return and use of their migrant aad’ r'L111ed
manpower wncer the TCDC; th: appraisal and subsecuent develonment of wviable
machin:ry for employment planning and Luman rasourc: utilization, management
and occupational skille planning develoomant machinery, the developmeat and
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maintenance of an :ffcctive systeom for zmploym:nt planning and cmployee
placemant data collection;planning for and cffective integration of migrant
- workers-in thoir national economics; develoning entreprencurial. canablllty
and capacity for generating omployment; and identifying highly quallfxud
narsonnel and experts for the development and utilization of indigcnous
. consultancy cpabilities;

Vork content

™y

I. GENERAL PROGRAMIME
G k2,01 (g) Technical and advisory services to countries and territoriss (1902~1982)

(i) In the review of naturc, scone and substance of national employment
policizs, legislations, aduinistrativ: mdchinsries and personnzl needs for
effective amployment mlannings :

- (ii) In the development of practical measures for intra~African co~operation
.h1n the rehabilitation of migrant workers and the return and utilization of
hifrican exparts living abroad for short- and long—term assignment under th:
TCDC or reversz transfaor of technology »rinciples.

:II;L'REGIONAL PROGRAMEE &~ " " 7

(9) Studiesz -

9.&&2;02 Runort to member Ctates on human-rc:ouréﬁ movement, flow patterns,
characteristics and nolicy measurss for the return, integration and employment

of sﬁlllnq Africans living abroad and the migrant workers (1082) (third quarter
1983);

Coi42403 Rzport to member Ctates on utrafegieg aﬁd meagures, for @nhanding.labour
absorption cpacity and capability/potential of entreprencurial, agricultural
and labour intenasive activitizs (19u2) - (thlra quart:ar 1993),

0,442.04 Report to member Statzc on expzrignces and experiments in methods
and techniquzs of task analyeis for acczlerated skill development and adult
l:arning {1902=1503) - (third quartsr 1983).

(2) Collection and dissemination of informationi
Guofs02420 Directory of African Spzcialists and Consulting Organizations (1533);

Geii2421 lionographs on innovative enployment gensration practices (1933).

(a) Conferences, meatings, seminars, training cours:s and expert
vorking groups (1902-1003):

0.l 2420 Two national workshons for =zmployment nlanners and placement personncl
on =mployment promotion, collaction, trzatment and utilization of emnloym:ant
planning data (1932-1082);
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TN

9.442,27 Two national worikshons on 2mplovmant gencration for agents of production
and dlstr1butors (ﬁntrﬁnrenﬂuro) (1982—1003)? E o :

Gelit2.26 Subregional mecting for th: establishment of university basad consultancy -
consortium (1982);

Qe442429 Subregional meeting for tha establishment of concultancy companics/
organizations (1903).

III, SUSREGIONAL PROGRAMME (HULPOCs) - R

Central African MULPOC' (Yaoundé)

(b) Studies:

94442,05 Report %o member States on African cxperts with scientific and
teecinical caoabllztles and ”ubsequ=nt ogtabllsnnﬁnt of an :xpert, manpower

regource nool,

Castern and Jouthern African WULPOC (Lusaka)

0.442.01 (2) Tzchnical advisory scervices to countrics and territories (1982-1983) ¢

~ In promotion of co-operation among national and subreg;onal
consultancy S“TVICLS. ’ -

(b] S iost

Qeit 2406  Repor* to member Gtatcs on progrzcs on the exscution of the projzct
related to migrant labour forcc, ' o : '
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0.500,00 PUBLIC ADMINISTRATION AND FINANCE

8,501,000 Institutional, administrative and managgrlal cpabilities for development

Orlgln. Commission resoluti as 172 (VIII), 202 (I1X), 274 (X1I1), 307 {XII1),
3327 (XIV) and 25 (XIV); General Assembly resolutions 3201 (S-VI), 3202 (5-VI)
and Af/35/3/Rav.1; ECOZQC resolution 1977 (LIX) and 2018 (LXI).

Subnrogramme aim: To assist member States in developing effective and efficient
institutional, administrative and managerial capabilities for devalopment
administration. Accordingly, reviswy governmental policies and measures,
administrative structures and institutional arrangemznts for development

adminigtration as w2ll as provide guidelinec for their reform and strengthening

“"and for ths efficient managemant and operation of public entreprises and
institutions,

lork content:®

I. GENERAL PROGRALLE
Qe> 01 01 (a) Technical advisory services to countries and territories (1982-1083):

(i) 1In appraising »nolicizs, programmes, administrative structures and
nrocadures for improved =f{ectiveness and productivity;

(ii) "In- bstablluhlng an hfrlcan Inﬁtltutu for Publlc Pollcy Analyulv
and Percpective Studies

(1ii) In the ostablishment of African multinational entrﬂnrlses ana .
co~operation among African public Vntreprlsas' o

(iv) In promoting the establishment and devalopmant of natlonal and
regional associations of public procurement and supply management officers;

(v) 1In devzloping capability for 2ff=ctive management of public
procurement and supply servicec,

TI, REGIONAL PROCRAMIE
(b) Studisss

G.501,02 Report to mamber 3tates on the organizational and managerial problemé
of African intergovernmental organizations (first quarter 1003):

G4£01,03 Two evaluation ranorts to member States on the =ffectiveness and
adequacy of governmantal machinery or development poliey formulatior and
reviev consequential to the challenge, stratzgy and targsts of the Lagos
Plan of Action (1982w1933) - (last quarter 1503).



AT A TR am TSR e A e

ST/ECA/PAML/HRP/3/81 '
fnnex I
Page 10

9.501.04 Report to member States and workshop narticipants on ways to mak:
nublic enterprises affcetive and utilize thoir potentials in th_ imnlomenss
tation of th. Lagos Plan of Acztion (1932)

e (d) ‘Confarenees, wsytlngq, u_mlnaru, trd1n¢ng courses and expert

v:orklng groups (1622~19 ﬁ) .

G,501,25 Two ubraglonal gominars. on reforms in govcrnm*ntal structurus
(cecond quart:r 1592 and 1592 rasnectiv.ly):

C.501.27 Onc national and on> multinational worLSHOw on tha nanagbm znt of ..
public -ntnrnrls:s'(lﬁﬂl ; : '

0,501428 Four national training worlkehops annually in the techniques of PYOC U=
rement and suydly managem:nt (1582-1983): o

9.501.;} Ona regional worksnos for officials and managers responcibl: for nublic
¢s on ways to mak: nublic nterprisce mor: 2ffective and »lay larger
> implementation of LPa {1923). -

Rzlatad programm:ss Clos: collaboration with United Nations Division of Public
Administration and Financz, Int:rnational Union of Local authoritics, African
Centrz for Training and Riscarch in Adminis stration, nfrican Association for
Public Administration and Manasement, cpd with relevant SCA Jivisions.

Ce1310,00 Develoomant and Managpnunt of budgetary and taxation systoms

Origind Commission resolutions 160 (VIII), 207 (X) and 218 (X) and BCOSOC
rasolution 2018 (LXI). T

fubprogramnme aim: To assist momboer Stat@s'in_dévclbping cifzetive nublic finance
managenent systems and capability, and in particular nromot: improvements in
budgztary managzm:nt and financial control, tax policy, administration and
government accouwiting and auditing. a R

Jork content :

I, GENZRAL PROGR/UME ~
Gu510.01 (a) Technical advisory sarvicss to countrics and territorics (1982-10332):

(i) 1In proeviding advisory services on policius, nrocedures and administrative
arrangznients for ths improv:mont of buagctary and flnan01a1 nananﬂment, including
tax admlnlstratlon anc! rﬂforn.-f

(ii) initiating studies and »roviding consultancy and advisory services to
governments and thoir ageneiss on the zffective oneration and mangoment of
financizal institutions: ' e

(iii) 1In organizing training nrogram:s for budgsotary, financial and tax
administration officials,
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(b) Studiss
Ge510.02 Report to two African Governments on the feasibility of introducing
and operating =fficiznecy audit systems in the use of public resources

. (1962-1583);
Ce£10,03 Report to member Statzs of the Test /African subregion on mcasures to
znsure the harmonization of tax systems at th: subregional lavzl in ordar to

facilitate cconomic co-oncration and investment (1983).
(d) Conferences, mestings, seminars, training courses and expert
working groups (1982-1923);

0s510.25 Four national training workshops on tax policy, legislation and
administration and budg:tary management for govermment budget and tax

officials {1602-1902);

Gs510.27 Gervicing the first Goneral Assembly Me=ting of thz Ascociation of
african Tax Administretion (AATA) (1982),

ITI. CUBREGIONAL PROGRAMEE MULPOCs)

North African LULPOC (Tangiors)

(d) Conferznc
vorking grouns
Ce501.20 Onz subregional workshop for budget officials of the North African
Subregion to review progress and problems in adopting programme budgeting
techniques in the subregion (1983).

Related nrogrammes: Close collaboration with the United Nations Division of
Public Administration and Finance, African Centre for Training and Research
YT

A

25, meetings, sominars, training coursss and axpert
H

in Administration and relsvant Divicions of



