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.ﬁl.u,;The-xgngn for the -Commission requesting the séoretariat to arrange a
- series of sub-regional meetings of' experts on House-Building Costs, was the
well known fact that the number of houses built anmually in Africa does, by
far, not meet the demands,let alone the needs,of the growing Afriocan popu-—
lation, THis 1§ especially true in rapidly growing urban areas where in: -
fact' only ‘some twenty per cent of the needs are adequately met. - Rapidly
dé%ériBra%ing'SIumeohditioné”is‘todayfa problem in Africa as well-as'in:.

-Bther parts ‘of ‘the world. - ' B . A |

2 In order to meet this worsening housing problem, given the already
ovexr-sireiched. regources, .increasing attontion ‘should be given to the .
prqbleq of costs for it-is.only by reducing costs by rationsl methodsjof
'brga.tﬁzation, planning and the procduciion of building materials for hcusing,
that the mumbers will be met. With this in mind, the CA has organized

the Programmes of Sub-regional Meetings on House=Building Coats. -

4

3. Meetings according to the LCA Werlk Proghomme have been held in s

Addis Ababas (ast Africa) 1968

" Pangier “{HNorth Africa) 1969 and planned for in -
Kumasi §West' Afrioa) 1970 and
in -

Central Africa)  1971.

4. The iZast African meeting may be considered as preparatory. Most interest—
ing so far are the results of the North African meeting. "A permanent Working
Group of North African ~<Xperts on House-Puilding Costs has now been set up

and Centres are being created in all North African countries as proposed by

the experts. The Recommendations made By theé experts meeting in Tangier in
September 1969 have been confirmed by the governments and may therefore serve
as a model for similar measures in other African sub-regions (See E/CN.14/460

~ IT RBCOMMENDATIONS).
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5. Furthermore, one staff member from each one of the North African. .-
National Centres has been invited to take part in.a joint seminar combined
with the International Courses at Bouwoentrum Rotua.dam, The. Netherlanas,
January-June 1971.

6. The seminar will be bilingual in Inglish and French and the six
selected scholars from North Africa will also translate all resulting
documents into Arabic. The outcome of this seminar, thus, will be a

firm advice to the centres involved on one and the same method of dealing
with economic problems related to housing. This will influence the
arrangement (classification) of all kinds of related facts and largely
influence the writing of specifications, bills of quantities and other
documents regulating building praotice. The ultimate aim will be to
facilitate the communication between all experts and practitioners involved
in house-building .~ from those who are responsible for the taking of macro-
.decisions to,those who-ame-actually-involved in production (see E/CN;14/HGJ/46).

T.. " The scholars, when returnlng from the seminar 1n Bcuwcentrum w111
brlng home ‘a’ full set of agreed standard forms and reoommendatlona for.
working’ procedures a8 proposed by the experts. The forms will be prlnted
under national arrangements in Arebic/English and Arabio/French respectively
(see E/CN.14/460 — Recommendation 2 and ANNEX IV).

8. ' The exﬁerts meeting in Kumasi. September 19370 may want to arrive &t
similar ~. or different - reuommendatlons as those resultlng frrm “the meetlng
Cin Tangier. : -

9. For theiorientatidn of the experts meeting in Kdﬁa51;'fhérefore,‘
principally the same background documents are presented as those used to
the Lngllah meetlng in Tangier. : o

10. The discussions to follow may approaoh the problems involved in
eoconomizing in house—bulldlng from two aspeots:

- problems‘to be attaOkéd
— methods of attacking tbe problems.

P:bblemsiio ﬁe:éftackedL 

11. After a short presentatlon of the sltuatlon in eaoh country, the
flrst part of the discussions may foous on :
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(i) The influence of macro—decisions on bouse-building costs: |
* ' = ‘Population development - urbenization, and . . .
. S _pPolicies ;eléted_tharepo. ' i
v L "The use of ‘existing demestio nafﬁ#ai ieaouioeq_
" 'and the reduction of the import content in house-
. production, T B
- Optimal quality. = - | o ﬁ
'~ Integrated planning and .the implementation of - .
plans; land and location poliey.
(11) The influence of mioro-decisions bh“houae—buiidihg Edsfsg_ ;
«"'I'né swandard of ipfrastructural works: |
-~ The bﬁild;ng materials industry and markes.
-~ = The conatruction process LA o : - | ;
= design o

- ocontraoting or direect labour = i
- aided self-help methods, -

- The;administration and maintenance of existing buildings .
-and- infrastructural worksy : financing; ooveperative housing. : i
Methode of attacking the problema f
12. The second ‘part of the discussions may deal with the machinery to be .
established in sach country and in the sub-region as mich in order to improve i
the housing situation with special reference to house-building costs (better o
use of existing resources and possibilities), Ure way of attacking the
problems involved may be ’ o ‘
(a) National organizaticn'’

13. The machiﬁérj for an integrated ﬁatioﬁéiﬁpCIiojhénd programming in
respect to housing should take into account: . . : -

(1) - Population plainings = = |
: = .Restriction of import.snd the oonsequent exploitation
- . of-domestic material resources; - -
- Urban planning; transport and looation of industries
- and buslnessdy - land use regulation. B '
- Housing standards and building by-laws based on the
optimdl quality philosophy.

- Administrativg and financial arrangements for a contimucus
production of enough houcag;
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(11)

(111)

(iv). .

: ;aooount.-

The machlnery for. supply of 1nfras‘tructurally aquipped land.
(This may be one of the mogt complicated teohnical, finan—
oial and administrative comsequences of urbanization. The
coet of the_ infrasiructures for urban housing may be 20

per cent of the. total gross capital formation in housing
and should be given appropriate priority.

Requirements for the supply of ccmponents (111) and for the
rationalization of construction (iv) of housing are valid
also for the infrastrictures, although adm:l.nlstra.t:.on and
financing may be dlfferent)

s.;‘:

The machinery for supply of building materials, oomponents
and construotlon plant should take into account:

- Housing (and other building) type studies.for adegquate
component standards (modular oo—ordlnatlon) ag a guide
for existing and new factoriea.

— Raw materials research for use of domestic resovurces
instead of import. Building materials research and
testing laboratory. . :

- Planning and f1nan01ng a well balanced bulldlng

. 'materials (lncludlng ‘componentaand plant) industry

. Telated"to the planned urbanization process and a
general housing pelioy. Training of ataff and lsbour
needed.

The maghinery. for ratlonal constructlon should take 1nto

‘“;,1‘Study of ratlonal conatructlon methods hased on

standard components.

— Promection of continmuous rational . (cheap) construo~—.
tion based on the components production Flow rather
than ad-hoc tendering of individual "projeots". -

— Utilizatiori of available "free" labour forces as far as
possible (whether by "aided gelf-help" or by mass
crganization of unemployed men for comstruction; it

'may be noted that the traditional concept "gkilled
labour" has been ‘changed a lot by modern approach to
standardization and repdtitive construction). -

— Training of a new generation of deéignefs and con~
structors for "negotiated coniracts™ based on
qystam—bulldlng" w1th open cost—qhacklng..,A

"¢
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(v)  The machinery for administration and finance of - " ' - e
. urban housing; including. tenant education ‘and oo~ - c
operative houaing; evolution of revolving- funde with

' & reasonable rent - intereat relationship. o
- (THis problem will be -dealt with at the next African
Regional Meeting on Housing Finanoe in 1971), -

14. Whenever bhouse-building ceata are dgpated'w;th‘the_aim.ofgfinding'the
methods for‘increased:and'imprdved-hopgéhp:oductipn an elaborate set of .
items appears.on the agenda.- The points to be discussed are more or less

the same always-although théy may aﬁpg'@f under different headings and are
- &iven different emphasis in different connexions, . L

15. 'The conclusions of the ZCA seoretariat after the geries of Working
Groups 80 far held,has beex Bat only very limited improveménts can be achieved
in construction rationalization within the existing frame of maoro-decigions, -
The major responsibility,:for housing;deficienoies'inﬁthe present era of
urbani Zation, lies with the integration of maoro—~decisions " as listed under .

item 11(1) abové,

housing economy generally. This Centre should be the advisor to the
Government on the integrated approach to housging policy and on any govern-—
mental deoision influencing the rosgibilities of improving the housing
situation, _ S

(v) Sib-regioﬁal iﬁternational co—-operation

17. The«solqtidn‘of'thg_housing problem eoconomically, should be considered
a national respdnéibility;_‘Sincq_mostAcquntries in Africa are at the mame
stage of developmént, the utilization of the findings of one country ip . |
another is not only possible but desirable. - ECA has found that sub-regional
co—~operation.in this sense is essential, ‘The meetings held in Addis Ababa,
Tangier and Kumaai éxpresses the UN .acceptance of this ZCA principle.
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18. The most suitable ‘way of reélizipg a sub-regional co-opsration on
house~building costs seems to bé'tha;égtgbliﬁhmept,of‘a co-oOperation
Letween national‘centres?‘_IniNorth,Africa & permanent Working Group of
Experts on House—Building“Cbsts'was,oreatqd. There are two members from
each country in the Working Group one of which normally will be an expert
staff member of the relevant centre, The Experts meeting in Kumasi may
want 1o propose a similar organization to the West African Governments.

19+  There is no.dsubt that;thewnational‘housihg:developmént'with its
complicated network of inter—related activities will benefit from a
systematic analysis of all problems involved and of their respective ‘
influehces on the totality; but:this analysis ocan only be beneficial if
there is an agreed system (olassification) for all activities involved.
All transmission of knowledge and all communication of information depends
On an agreed presentation and an agreed way nf ocombining the different
elements.of information, a ' . Tieheoonl o '

20. 'In order to faoilitate communicdtion internationally the CIB (Inter—
national Council for Building, ' Research Studies and Documentation;

Consultant to the United Nations) recommends that different oocuntries —

- even if the workirg language cannot be the same — adopt, ag far as_possible, -
ldentic methods of arranging information (claasification). The secre—
tariat brings ‘the CTB recommendations Yo the notice of the lixperts. on House—
Building Costs, so that no Jdecision on sub-regional - as well as national —
co-operation will be taken without the knowledge of these CIB recommenda- '
tions. o : S S

Atbached to this insroduction are the following ECA documents:. -

E/CN.14/460 Report of the Meeting of Ixperts on House-Building Costs,
- Tangier,-Septamber 19&9;_'the Reoommendations‘ofzthis
mesting are row being implemented in North Afrieh.

‘presented for the experts meeting in Tangier but equally
valid- for the mesting in Kumasi.

E/CN. 14/B0T /45 Ko thods of Cost Asssssment in Low-Cost Housing; a paper

B/CN,14/HU /46 Building Research and the Use of Knowledge in Practice; a
) fundamental paper for the discusasions on "integrated
approach", "optional quality" and "the development cycle®
— a Bouwcentrum ocontribution.
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E/CN.14/EW/46/433.1 Cost Anslyuis for Prioe Reductions in Low ST
Income Group Housing; & summary with conolusions T
from the research of the National Institute for T
Physical Planning and Construction Research in
Ireland.

E/CN.14/8Q0 /47 Relation between Cost Coding; Bills of Quantities, R
' Standard Specifications and General Informatirn s

Services; an explanation of the use of "WDC+SfB" T

olassification as recommended by CIB. '"Keeping of T

Doouments in Small and Medium Sigze Information P

Centres" is attached to this paper.

TAO/GLOBAL/4 Modular Co-ordination in Housing; A Paper prepared
by the UN on the basis of international recommen— .
- dations made by several international committees. IERESNE

E/CN.14/BQT /16 /Rev.2 Standard Qiestionnaire, as agreed upon by exparis
in Addis Ababa 1968 and Tangier 1969.

Two more documents are attached for your information although they may I ﬁ
not be of direct interest for the disoussions in Kumasgi: R

E/CN.14/416 Report of the Meeting of Lxperts on House-Building
Coste, Addis Ababa - 23 April +to 29 April 1968;
the recommendation for standard presentation of post-
caloulations of housing projects made by thias
meeting is valid for Last Africa and North Afriea.

E/bN.14/HDU/48/Rev.1 4 review of North African Country Monographs:

Add 1 Iidbya
Add 2 Budan
Add 3 UAR
Add 4  Algeria
Add 5 Morocco RS
Add 6 Tunisia R






