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ECA/STAT/STPA/235

A, ATTENDANCE AND ORGANIZATION- OF WORK

D:Enin&ﬁgnd duration of the meeting

1l The Meeting of Representatives of African Portuguese-speaking
countries on statistical training was held at ECA headquarters, =

Addis Ababa, from 20 to 22 October 1980. It was opened by Mr. Manirakiza,
Deputy Executive Secretary of the Economic Commission for Africa. -

Participation

2. Representatives from the following African Portuguese-speaking
countries participated in the Meeting: Angola, Cape Verdse, Guinea-
Bissau and Sac Tome and Principe.

3. The United Nations Jevelopment Programme (UNDP) and The Swedish
International Development Agency {SIDA) were represented.

Flection of officers

4. Dr. Boubacar Toure, Director-General of Planning (Guinea-Bissaul,
was elected Chairman of the Meeting and Mr. Guilherme Octaviano Dos
Ramos, Director of Statistical Services (Sao Tome and Principe) was
elected Rapporteur. '

B. AGENDA
5. The Meeting adopted the following agenda:

1. Opening address

2. Election of officers

3. Adoption of the agenda

4, Review of current situation

5. Formulation of project proposals relating to operational
support for a statistical training programme for Portuguese-
speaking African countries.

(a) Draft model project document (national project)

(b) Draft model project document (regional project)
8. Other business

{a) Technical and financial assistance
(b} Programme of work

[c) Other matters

7. Adoption of the report
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C. SUMMARY OF THE DISCUSSIONS

Opening address

6. After welcoming participants, the ECA Députy Executive Sebretary
noted that the meeting was being held in accordance with the decision

at its sixth meeting in April 1880 to render special assistance to African
Portuguese—speaking countries effective within the framework of the
activities of the Statistical Training Programme for Africa (STPAJ. He
also recalled action taken by ECA with a view to secure ways and means.
of implementing that asssistance,

7. He noted that several solutions had been considered'to meet the -
statistical personnel needs af the African Portuguese—speaking countries:

(a) The establishment of one or two statistical training"';
institutes which could be used by the countries in the group;

(b)  Use of the STPA centres;

{c) - Use of statistical training céntres located.outside
the region;

{d) The organization 6° loca?l in-service training programmes.

3. He noted that one of the essential points to be considered at’

the meeting was the formulation of nationel and regiconal project
Froposals. The immediate objectives were the implementation of an
in-service training programme at the National Statistics Offices and

the establishment of ons or two regional statisticael training institutes
for middle-level personnel.

9. He stressed that one of “he difficulties encountered in the past
had been to institute effective prucedures o translate donor interest
into financi-1 contributions for mational and reglional gtetistical
training programmes. He was sure that the Governments concerned and
interested donors might contribute positively to the implementation of
technical and financial assistance to the programme.

10, He expressed his hope that the meeting would be successful in
ite consideration of the agenda iltems,

O. REVIEW OF THE CURRENT SITUATION

11, A representative of the secretariat introduced that agenda item
basing his remarks on document ECA/STAT/STPA/232. He noted that, in
Ocztober 1977, the Conference of African Statisticians at its tenth
Meeting had identified the need both to provide special assistance to

the Pcrtuguese—speaking African countries and to prepare a separate
programme for them in view of the special nature of their problems as
being among those needs requiring special attention under the Statistical
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Trainiig Proqrajwa for Africa. Subsequently, the Joint Zonference of Afiican Plamners,
»ltatlstl rians and Demograpihers, at its first session in April 19020, had
reaffirmed that urgent action was required to mcet the statistical
training needs of the ccuntries in the groap. e aled referred to Lhe
meetlngs_thag had talken place bebwnpn representaa;ves of the couptrles

soncernedt and ”CA in a9cditior to the two conferences mentioned abovae.
op@Clql assistance ko the Tortunguess-sweaking countries had also been an
itzm on the agenna ‘of t+he meeflnc of the directors of statistical training
centres held in October 1979. he LCA Conference of - iinisters had in-
ctructnf_\,hat ways and means of implementing the project should be studied
at a meetlng of representatives of the colintries concerrel. A mission

hal been’sent tc the countrizs of the groun from lay to July l@”O to
preparz that meeting. '

12, “he revnresentative of the secretariat sunmarized the situation
that existed as a result of the measvres that had been taken so far.

{a) The needs of Portuguecse-speaking African countries for
statistical’ staff during the next ten vears coull be estimated at
approximately 420 mediun-level and 175 upper-lavel cadres, in additioh’
to current staff. -

(b) Priority should be given to the training of medium-level
cadres and the estimated needs: for that l2vel should he considered as
a minimum.

(<) Currently employed niddle level staff generally had in-
adequate schooling and shculd be ¢given special consideration during the
preparatlon of a speﬂlal statistical training programme for Portuguese-
speaking countries. ,

{(G) Such a statistical training programm: should have as its
immeGiate objectives:

(i) Organization of ongoing on-the-~job training in each country
for junior staff working for the national st tistics office and other
relevant departmentsa B S

{ii) Estaklishment of a regional centre for training at sub-
rrofessional level.

(e) The Lrglnlng of profe551ona¢s could be carried out by local
universities. The &TPA cenires could also ﬁlay a role in that’ sphers
as could centres located outside of the region, vavticuldrly those whose
language of instruction was Portuguese. ilevertheless, the estanlishment
in the long term of a regioral centre for statistical training at the
professional level could henefit the countries in question.

13. ‘“he participants congratulatel the secretariat for its efforts
in promoting the stully c<u spec1al assistance to Portuguese-speaking
countries and for the progress report suabmitted to them on that question.
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14, Some particirants underscoral the Jifficulties experienced by
their .countries in receiving missions which had not “een pregramme:.

in advance as therce was a shoritage of cadlres an;_proLlars with accommoda-
tion. 1In one case, the date of +the mission orcani-ed in the conte:nt

of the present prcject had been changed withcut the Gover .aents. uav1ng
been notified in. time. In another case, the onreposa! period conflicted
with the population census.

15. - The  representative of *hc SO”*etarla; regretied the inconvenience
causel as a result of the period of time alloweld to orianize the missica
and saic¢. that the wates of missions were generally s~t in agreement with
the country.

1¢6. Participants then made corrections in the fi¢grres givon on
current staffing and staff needs in the tables on pages 3 and - of

the cocument under consideration. In so noing, they cxpressed the
view that neods were linked to the statistical systom oI cach country.
The Angolan “elegation noted that the needs of his courntry were under-—
estimated in the document, and that the new figures were not yet
availahle but would be sent to LCA as soon as »ossibla.

17. In reply to a queétion,;the rerreéentativa of the'éecrctariat,

pointed out that the figures in the table on padge 3 ref<=:3:re’"j to the
curren: staff of the national statistical office of each of the countries

concerned. The statistical system of those countries wvas centrall.ded°

a. “he UiDP representative stresse’ that the neads of the maristatal
and private sectors should not ke overlookeug In that respect, the
secretaria® indicated that it was often Aifficult to evaluate those
necds but that they could be sei at aboqt oO-per cent of the needs of
the public sector. :

19. . "he .participants rﬂcognizec the need to {fefirz the profiles of
various staff categories in order to have scome égcica ion of what e
classification to use, especially wiih regards/tle prollem of ulffcrent.

gqualifications of sub-professional staff. Participants were asked
tc provide such information on the nethods useu in their countries.

20, Participants concluded tha' the figures as amended in tae course
of ‘the liceting could serve as a reasorablz basis for Ifurther vork. They
also agreed with the main themes of the report cn the current situation.
submitte.l by the secretariat.
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LD FORMULATION OF PROJECTS PROPOSALS
(a) Irational Project
24. . The . ocuaent entitled "Draft : lodel prOJect document. for operatlonal

support to expansion of the in-service training of. statistical pex ~sonnel"
(iCA/STAT/STPA/233) was subnitted for nonslderaulon as the. FJ.rst part

of agenda item 5 so as to illustrate what machineries needed to be set
up at the national level to train junior staff

22, “he secretarlat explalnef1 why that approach hac been acopted.
What was needed was to find a specific institutional framework for .
trainine a sufficient number of tha nersonrel needed by the Portuguese-
speal"ing countries. - It was noted that most national statistical de-
partients had ‘organized in-service training in one form or another

for intermediate staff.

3. Jote was taken of the relatively low level of education of
staff, serv1ng 1n.lqe sta.lstlcs offices in countrles of . ‘the group.

24, Su»h staff generallv carrled out the instructions of the senior
stafi as regards the collecter and handling of Jdata, Some worked at
supervision levels whilst most others served in junlor capacities as
statistical clerks. TWWhile they carried out thelr functions accor01ﬁg
to instructions, they were unable to comprehend the "what”, "why”

and "how" of the jobs assigned to them. They were neither familiar

with the and product of their owr activities nor with the eventual

use froir a pollcles or analysis point of view of the end product nor

with the need for numerical exactness an~ the relevance of  their role
in the over-all set up of work.

20, "0 those reasons. it was particularly desirable for

the naticnal statistics offices to erganize.and develope on- >
going ~ in-service training programmes for their perscnnel arnd for staff
of other departments. The immediate objecblvcs woull be to raise the
level of staff to enable them take courses in conventional institutions
cr atten” short seminars ahroad. I[‘oreover, the programme would aln at
preparing staff adequatcliy so that they might assume superv1sory ‘¢duties.
27, viention was made of the need to make the tralnlng courses
practical in nature, by .inviting specmallsts for exanple, lecture in
spe01all 2d disciplines such as sectoral statistics (agrlhulture _
industry transport trage); pV1cesi natlonal accounts. demoqraphy, etc.

27.  The 1n—ser*1ce tralnl g programne 1tse1f would. be acn1n1 teréd
on a full-time basis by experts . assicne! to the statistics offices but

who were part of Lho superV1sory staff of the relevant ministries.

a8 SOUP examples ﬂere given of progeut act1v1t1eso Consequently,
the programmne would be: organlved at two levels. Detailed curricula
ani a course sciedule- wonld h wave to be prepared by the full- time
instructor at the outset .of the project.. .
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29, The first or elemenbary level would be for persons engaged in
the collection. scrutiny and cormpilation of data, The second or
intermeciate level would be for persons with some superv1sory functions
who would assist staff in their work. Special attention should also
be paid to refershers courses for professional level staff.

-

a2, The representative of Cape Verde indicated that staff training
ha' first priority with the Government authorities in his country.

The nuiler of yoars of schooling that the 17 professional staff of
the national statistics office had had could in effect be broken down
by years as follows: 19 had had six years of schooling, three had had
nine and four hacd ha’ the équivalent of 11 ycars of schooling. That®
a8 why it had been felt necessary to have in-service training at two
levels as proposes, '

[
)(AJ

. Partictlar attention needed +o be paid to staff who had had a
arge nurber of years of basic education and could participate in
what hac¢ heen termed Lhe miﬂ-interme@iary staff training prqg:ammeg

Since educational systems were not always ‘the same in all the
countries of the grouvp, participants felt the rieed to harmonize the
entry rcguirements of the model 1-eglonal trairing centre as prosoectlve
candidates would be suamlttlng different curriculum vitae. 7That issue
vould probakly be discussed in greater detail under the second part of
acgenda item F. ‘one the less, arrangoments could be discussed at the <
ievel of the Lonfcrence of ulnlsters of Education of Portuguese- '
speaklng countries.

o)

24, Fe also informed the ‘eetlng that preliminary tallis had already
been held with the NIDP Office in Praia or the’ financing of such a
project. As to’ wq=ther TCA was prepar d to send a mission over to

help with preparatlon of the pre-project document, he was informed that
that type of nission could be planned for- all countries tihat‘requested
it bhut the question was going to bhe “Jealt with in greater"metall under’
agei.da item 6 which on the fnture programme of work. s

35, It was considered desirahl> that there should be a slight lapse
of time between the national project ac:ivities of Guinea-Bissau and
Cave Verdle so that a dreater‘number of peonle could participate in
training orogramues organized in  either country. It was further re-
comiences that information on such training progranmes as short

seminars eing organized in one courtry of the group should ke c1rculatec
so that ron-nationals c6u1¢ "henefit under the terms established
bllﬁterally between the host country anﬂ the interested Govornments.

35. .“he attention of participants was drawn to the fact that while
there were some aclvantaces to. asing the UNDP national lnulcatlve planning
ficures (IPF) 7 for financing the progect; other p0551ble sources of
financing shoul? not be overldéoke” and it should be remembered that
foreign ail would ultimately be replaced by resources from the national -
budgets
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37. The participants ¢ecided that the promotion of statistical
personnel who had been trained under the future system was the pro- )
rogative of the fGovernments involved. ‘Angola’s experience in determining
the status of technician in general and statistical personnel in
particular were brought to the attention of the meeting.

35. The maeting was also informed of the training in Angola of
Gemographic techniecians (recruited at the university level), which had
with financial support from the United dations and in cocllaboration with
ECA and ECLA. The programme was intended to train inst:uqtorsbwho, once
they had returned to their own countries, would ho able to teach - demography
to a larger number of students. It remained to be seen whether simjlar
arrangenents should not be mad:: within the framework'of,prdjedt-fofxﬁ.,
training of statisticians. It might be.desiralle to assign national.
counterpart to the foreign experts working on the project and to train
them if necessary s0_ that they might eventually taXe over from the
experts. All these proposals were to be studied on a case by case

basis when the final project document was Adrawn up.

39. The participants noted that the project objectives should also
include an evaluation of types of programmes which could improve the
statistical system used by a country while respecting its economic and
social planning priorities and taking into account its level of de-
velopment. ‘ihen programmes could be developed on a practical basis.
while maintaining the quality of the training provided.

40. Since their working language was Portuguese, the participants

felt that it would be desirable to recruit instructors who spoke that
language and, where necessary, had experienced. the environment in which
they. would move. To that end, one possible recruitment method would be
to let the host Government negotiate contracts with potential candidates
leaving it to the financing body, U:DP, for example, to work out the.
financial implications of the terwms which had heen rmutually agreed upon.
The experience of such operations was shown to be quite useful.

a1, Information on the cost elements of a training grant was also
presented at the meeting. Those elements generally consisted of students'
incidental expenses, round trip transport, school fees to cover certain
Operational expenses, and room and boarc.. The cost should be estimated
by the authorities of the training institute in conjunction with ECA .
officials. Provision should be made in the budget for individual oo
fellowships to he given to candidates.

42, The UNDP representative explained the machineries for utilizing

the financial assistance from his agency. At the national level no
discrimination was exercised in the use of IPF for development assistance
projects. As far as possible UIDP respected the sovereignty of Govern~
ments which deciced on priorities. A joint proiject on which a group

of countries agreed could bhe financeéd under the regional programme, -
particularly insofar as basic support was cancerned (infrast:ucture,
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instructor trairning). The Yegional programme did not generally fund
individual fellowships, however. although UITP was always prepared to°
study  individual cases. %he Provisions plannecd for in what was called ..
"lew Dinensions” allowed for management responsibility for a project -
funded by UWDP to be given in certain instances to a governmental body;
including the recruitment of all experts assigned to the project.
iowever, it was necessary to establish beforehand that ;the human re-
sources needed to carry cut the activities of the project in gquestion
were available locally. -

1.

b)) u Regional Project

i3. In presenting the draft project document LCA/STAT/ST™PA/234, the
representative of the LCA drew attention of the meeting to the importance
of training at the middle level. K= noted that emphasis need to be
placed on this in view of the fact that the bulk of the technical
statistical work of each country may for some time to come have to be
worne by this group cof statistical technicians.

2. He went on further to remind the delegates that there are two
ways of improving the slkill of lower level officers. These are.:

i) on-the-job training acquired through experience and or
attendance at short term courses and seminars,

ii) attendance at formal institution for further training.

45, While the importance of short-term seminars/workshops is very

mich realised, the proposals presented relate mainly to the attendance
at a formal institution. Guided by the indicative projected statistical
personnel reqguirements of all the countries in the region, two proposals. .
were put before the delegates for consideration. The delegates were
urged to carefully examine the pros and cons of the two proposals and
make a recommendation on which one to adopt. The two proposals were
then presented,

4R Proposal A: Istablishment of a new centre

Location: To be determined at the meeting

Course: o 4-year diploma programme

Curriculum: ~ Statistical methods, Applied statistics, Economics,

Mathematics and possibly some Computer science

Entry requirement: i) Directly after 8 years schooling, or

ii) After the second lecvel training at the National

centre
Financing: | .
47. (a) Host government will be evpected to provide land, huildings,

classroom and office furniture, some library facilities, vehicles and
other equipment. She will also be responsible for maintenance
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of builiings and equipment and contrlhublon towards mlsceilareovs
running costs. IO

(o) Jonor Acency

A3 This w1ll DrGVLde eunaris ﬂ0131st1ng of nrOJnct manager anc cliree
Portuguese-speaking lecturers to handle the different topics of the
curriculum. Consultants will alsco »e provided to hanile such specializec
topics ‘as Jational accounts, Household survevs etc..

Vehicles and essential eguipnent v7ill be provided.

Fellowships for fraining of trainers will also be uOPSi”ered
The idea being to eventually make it possible for natiorais of the
countries to run the programme w1-he*ﬁ_much.qepen“e-cc on outsilc
assistance.

49, tielegates attention was (rawn to the revised bhudget which eliminated
buildings from the contribution of donor . ”hough this was <one, that
should not preclude the -host rountry- from seeking assistance in respect

of buildings to complement her efforts.

50. (c) User countries  will be expected to provide fellowships
(scholafShips) Tor their trainees. at the Institute It was notnd that
costs of these trainee fullowsh1ns hao been 1ncluﬂed in the budget for
the Wational project.

51. Student distribution among countries

"hig will have to bhe worked out later.

52. é@ministration of the Institute

While the host country will primarily.have the executive responsi-
bility for the administration of the Institute, prOV1slon will be mace
for an Advisory Council having representatives of the five countries,
financing bodies and the TCA.

£3. Choice of host country

The c¢elegates were told to hc gul&ad in their choice by such
factors as :

i} the ability and w1lllncneas of the nost countrj to p1ay
the role of a host and meet the necessary financial
requirements just snelt out,

ii) availahility of relevant facilities which could
facilitate the running of such an Institute.
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PROPOSAL B. EXPALSIOWL OF TEL TURATGO. CLITRE

54, As an alternative to a newly established centre, <clegatas were

asked to examine the desirahility or ctherwise of =xpanding the existing
centre in Lubango, Angola. “he nmeeting was informed that the Angolan
Government has expressed its willingness to enrol natiorals from other
Portuguese-speal.ing African countries. L - :

5%. Information on the cantre was then given. The nare 25f tha centre -
is Irstitute F. ingels. It runs a fcur year diplonma programme Ior
students who aliready have 3 years schooling. he cetails of the course
structvre are as given in the Jraft document. The Institutc is
currently being wholly run by the Angolan Government.

56. If expansion of the Institute is accepted, contrihutions
towards chis will be as follows.

{a) Angolan Government will provide existing buildings for .:

- office, classroom and accommodation with vossible additions. -
It will also contribute towards maintenance of huildings,
equipment and other running costs.

(b) Donor:agency The contributicn of dJdoror agency will be the
sane as in the case of estahlishing a new céntre.

(c) User countries will provide scholarships for trainees.

Student dGistribution among countries

Same as in Proposal 'A'.

Administration of the Institute

57. While the Angolan Government will primarily:have the ﬁxechiVC
responsibility for the administration of the centre, provision will} be

made for an Advisory Council having representatives of all the five
countries, financing bodies and LCA. '

58. After introducing these proposals, delegates wore invited to examine
and discuss them an’ malie a recommencation. T

59. In the discussions that followecd, there was general agreement.on
the desirability of developing the existing Tubango Jentre rather than
start ab initio to estaklish a new one. - o :

60. flany rertinent issves wers however raised.

61. Cape Verde representative; while supporting the expansion Ofif
Lubango Centre, felt that the following need be done:
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. (i} BAn evaluation, of existing facilities in Lubango should, be
- carried out, ‘ A

(ii) 1Indicative figures on allocation of places to countries
should be given; _ Co :

62. Hé;ale'boihtéﬁ'but the need for_;étaining the, principle of
establishing in the future a rzgional training institute at the
professional level.

£3. He was of the view that each usecr country should be able to provide
scholarships for her trainees. : : o

S Representatives of Guinea-Bissau and Sao Tome and Principe agreed
with the views of Cape Verde's representative.

55. In his own ccntribution. the representative of Angola thanked the
delegates for their expressed desire to support the expansion of Lubango
Centre. He assured the delegates of his country's willingness. .to hear
necessary financial responsibilities and to receive with open hands
students from other countries of the group. ' ' '

6. He ncted with regret the fact that a meeting, like this could not
be held in Lubango as they had anticipated. He felt that holding the =~
meeting in Lvbango would have afforded the delegates an onmportunity

to examine the. existing . facilities. : ,

67. lle then drew attention of the delegates to an important area
where external aid will be much needed. Where importec equipment like
laboratory machines are required, as is the case now, much assistance

will be needed.

G3. Yiz then gave an indication of the present structure of the programme.
However, the programme will be revised in the near future taking into
account past experience: and in view of the regionalisation of the

centre any comments on the best type of programme to adopt will be
welcomed. e : : o o : : '

59. the UJDP representative agreed that the expansion of an existing
centre is a nore realistic proposal. She noted that with lozambique's
needs Leing about forty per cent of the total needs of all the countries
{(as shown .in mission report) that country’s participation in the
programme would strengthen the regional aspect of the Centre. ’

70. She then suggested sthat given the limited number of countries
involved, the similarity of the reed, for on-the-joh training for
existing staff, and short-term training programmes for lower and inter-
meGiate level technicians much would be gained both in terms of expert
instruction and savings if the regional project were to include an
expert component based at the centre for this purpose. This would
reduce each in7ividual country‘s requirement for permanent statistical
training czpertise.

g e s e - i s e e e L
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71. This idea was generally suppcried. It was however pointec out
that while experts. based in the recgional centre can go round countries,
there is still need for at least a full time country-based expert for
each national project.
72. On the participation of liozambique, it was agreed that the matter
will be broucht to the noti~e of meeting of Ministers of Lducation of
the countries of the group. This should not however delay. the imple-
mentation of the project as agreed by all the other four countries.

F.  OTHER MATTIRS

(a) Technical and financial assistance

73. . ¥hat important question ha¢ alreacy been discussed under agendca
item 5. .evertheless, the Feeting reguested acéitional information on
the procedure for submitting requests for financing +o the United
Natioils NDevelopment Procramme . (UNDP).

71, He representative of UUDP then cenfirmed what had been said
earlier on using the financial assistance of her organization for
national or regional projects. She specified that UMDP financed such
projects under the five-year development assistance programme. The
present cycle for that programme would end in 1971 and all funds
availadle for it had already been comaitted. :

75. The next programming cycle would cover the period 1982-128%
excent that at the national level where time legs could often be
observed theére ought to be sone difference. :

76. Concerning the regional project that needed to be considered .
under the next five-year programming cycle, the following points
had to be notecd.

i*he Lacos Plan of Action had .already defined opriority areas.

Uncler that Plan of Action; the deaclline for submission of such
projects was 15 :ovember 1230. intergovernmental organizations and
ZCA had to submit to UJDP a programme that might be financed over
the period 1972-1956.

77. In ‘theory, the project to convert +he Lubangc centre into a
regional one should he financed from the UMDP block allocation given
to LCA as executinc agency of the development assistance programme.
tThot was because it was toc early to say whether any additional
ailocation would he approved for the fund set up for the least
Jeveloped and neéwly independent countries under which cdevelopment
of the Lubango centre would fall. ‘ C g
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3. The wrocedure for ECA subnission of the request would require
that the project should first be approved by the countries concerned
anc. by the Conference of Ministers of the Commission before its trans—
wission to UIDP: :

79u". “Slnce‘thé”fiﬁal project document would be completed only after
the ECA evaluation mission halC gone to Lubango in January/February 1981,
it was proposed that initial budgets estimates: covering the UNDP
contribution should be prepared promptly in order to include them in
the LCA programme which would be sent to UWDP,.

20, The representative of SIN2 indicated that SIDA has Jevelopment
ccoperation agreements with the following Portuguese-speaking countries
in Africa:-Angola, Guinea-Bissau, Cape.Vercde and lMozambique. For

these countries a certain financial grant (financial frame) is allocated
each year by the Swedish Government. ; The utilization of the frame is
uiscussed ‘annually or bl»annuelly between the Swedish and the recipient
Governments. In principle it is possible to include statistical
services in the development. cooperatlon programmes at the request of

the recipient Government. It is normally a matter of priority of the
recipient Govermment if statistics is included in the programme or not.

3l. In the case of hngcla and Guinea-Bissau a component of the
development cooperation programme is a fund for recruitment and
financing of expatriate personnel. This fund coula be utilized to
engage statistical experts and similar personnel - SIDA is also
indirectly supporting statistical activities through its contribution
to international organizations such as UNFPZ, UNECA, FAO, etc.

(b) Work prograrme

72,  The neeting adopted the following work nrogramme’
I. Objective

To ensure that the African Portuguese-spealking countries, which
have recently become independent, will have adequate number of statistical
personnel within ten years to undertake the collection, processing and
analysis of data regquired for social and economic development planning.

I%. Actions to be taken

A. ~the countxy level

1. dational Projects

iiecessary steps should be taken. to promote and/or expand an
in-service statistical training programme for personnel from the
national statistics office, other government departments, parastatal
organlaatlons and production units in order to enhance their technlcal
competence in data collection, scrutiny and compilation and to
improve their performance.
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. 2. 'Regional project
Strcﬁg sﬁpport should be given to the project, recommended by
the meeting, for regionalization of the centre for training sub-professional
personnel at Lubango. Angola in statistics and data processing. To this
end, ' T . _ T o

The.host'cqﬁnfry‘Should:

(a) Lend its total Support to the project for regionalization
of the Lubanco centre: ' : '

(b) Provice the necessary facilities; buildings and land,
“accomnodations for lecturers ang students, etc.;

. (€)  Give clear indications of its commitment to meet the admin-
b istrative an¢ running costs of the centre: - C

"(d) ' Proviae stipends for its national trainees.
The user countries should:

(a) Endorse clearly and bromptly the project request to be o

© submitted to the United Nations Development Programme (UWDP)"
on behalf of the countries of the group and participate ‘
in any necessary fcllow-~-up action; . RIS

(b) iake effective use of the Lﬁbéngo centre- and participate
in its running costs by paving the tuition fee portion of
the fellowships of their trainees.

B. At the level of Eca

{a) ©CA shouid: Provide assistance to the African Portuguese~
speaking countries to ¢cnable them to set 'up and/or expand
in-service statistical training programmes:

(b) Gather material ana information on in-service statistical

" training programaes and training of statistical personnel
at the sub-professional level and. prepare a basic project
adapted to the conditions of this group of countries
(inasmuch as possible in collaboration with the appropriate
agencies) ;

(é) Send an evaluation mission to Angola as soon as:pOSSible,
as agreed *o with the countries, to study ways and means
- to regionalize the Lubango Institute;.

(G) Promote the effective use of the Lubango centre by all
potential users:
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() Prepare a final version of the project docurient for the
regionalization of the Lubango centre for subsequent
endorsement by the countries concerned and by the Conference
of the Hinisters of States of the Zommission prior to sub-
mission to UIDP for financing,

(f) Play a co-ordnating role by helping countries of the group
to obtain finrancial assistance for their national and
regional statistical training programmes.

C. At the level cf national and interrational donor agencies

Yo enable the African Portuguese-speaking countries to carry out
their statistical training programmes, whizh should enable them to train
the necessary qualified statistical staff, it is necessary to provide
them with technical, material and financial assistance to supplement
national efforts. 1Jational and international donor agencies are there-
fore urged to give sympathetic consideration to requests submitted to
them in this connexion, especially those relating to the regionalization
of the Lubango centre in Angola and national projects for the Adevelopment
of in-service statistical training programmes.

(c} Other matters

c3. The participants were unanimous in recommending that the project
for regionalization the Lubango centre shoulcd be considered by the
Conference of ilinisters of Hational Education of the African Portuguese-
speaking countries at its next meeting.

34 It was proposed that LCA should contact doncr countries and
agencies to get an indication of the type of aid they would he in a
position to give to Portuguese-speaking countries for training statistical
staff, particularly through the organi-ation of training courses and short
seminars. The representative of the secretariat replied that he would be
willing to hold preliminary discussions with cdonors in that respect but
that official requests would have to be forthcoming directly from the
Governments concerned in the case of national projects. & provision

for organizing such activities might be inclucded in the regional project.

G. ADOPTION OF REPORT

35. The meeting adopted the report as amended during its discussions.
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