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A. OPGARIZATION AND ATTENDANCE

1. The third meeting of the Interagency Co-ordrnatlng Cormittee on the United
flations Transport and Communications Decade in Afrlca was held at addis Ababa
on 15 and 16 October 1980. »

B. PARTICIPATION

2.  Representatives of the following Unlted Mations-bodies, specialized agencies
and 1ntergovernmentgl organizations tock part.in- the work-of the meeting: United
ilations Conference on Trade and Development (UNCTAD), United Mations Development
Frograrme (URDP), Unlted Mations Educational, Scientiric and culiural ‘Organiza-
tion (UJESCO), Internat10na1 civil Aviation Organization. (ICAO); Universal Postal
Uinion (UPU), International Telecommunication Union- (ITU), Intergovernmental o
Haritime Consultative 0rgan1zatlon (1*co} , African Airlines: Association - (AFRAA) ,
African Civil Aviation Commission (AFCAC), Afxican and- Mauritian Ccmmon Organiza—
tion (OCAM), Economic Community of West African States (ECOWAS), Organlzatlon df
African Unity (OBU), Pan-African Postal Union (PAPU), ‘Pan-African Telecommunxca-
tions Union (PATU), Port HManagement Association for Eastern Africa, Union of
African Railways (UAR). The following cbservers were-also present: Unlted Natibns
Industrial Development Organization (UKIDO)j. United Nations Children's Fund '
{UNICEF), World Food Prograrme (WFP), Food ang Agriculture Organization of the
United Nations (FAO), WorlJ Weteoroloaical OrganizatiOn (140) and Furopean _
Lconomic Comm1531on (EEC) : : '

3.  The meeting was declared opened by Mr Adebayo Adede)i, Executive Secretary
of the United ilations. Econom;c Commission: for- Africa.- Mr. Yusuf Ahmed, Minister
of Transport and cOmmunlcatlons of Fthlopla then made a statement.

4, In hrs statement he summarlzed the purpose of the meeting as the assessment
of the progress of the Decade programme, the review of the funding position, the
consideration of action to be taken to promote further the implementation of the
prograrme, and prenarlng for the second Conference of Ministers of T¥ansport,
Communications and Plannrng. Those actions were particularly 1mpo'tant in the
light of the outcome of the Pledging Conference:which, contrary to 'some views,

had not been in valn as it had simply Gemopnstrated that the Decade programme was
not as ambitious as had been thought and that. the commitment of African countries
to it was very strong. He mentioned the success so far achieved in’ implementing
the programme and the co-operative ventures between Ethiopia-Kenya, Ethlcpla-the
Sudan and Ethiopia-Djibouti as well as the initiatives taken with respect to the
Addis Abheba Flylng anc Ialntenance Technician Training C:ontre oo evidence of
progress. e, however, cautioned that the meeting should draw lessons from the
experience of the last one and a ‘half years in order to identify the strengths

as well as the weaknesses in lmplementing the programme. In’ ‘particular, he
referred to the need for further commitiment en the part of African countries in
terms of getting priorities for financing ané 1mp1ement1nq ‘projects, the nece351ty
of furti.er co-operation of 1ndustr1al .countries:with surplus 011 furds and 1nter—“j
national anc¢ regional lrstltutlons in gearing their: prograrme’ and- fundlng ‘to the
bDecade, and finally the very 1mportant an¢ urgent neéd for-strongsr co-ordination”
an¢. follow-up by United Hations acencies and regional organizations of the
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Programme in general and of the multinational projects in particular. He con-
cluced by commending the work so far done by the Ihteragency Co-ordinating
Committee and hoped that during its third meeting it would consider all the
relevant factors of the programme, assess the progress as well as the strength
and wealkness thereof, and provide guidelines for the timely nreparation of
projects and recommend effective schedule and means of implewentation.

5. In his address, the Executive Secretary of ECA recalled the outcome of
the Pledging Conference of 20 Moverber 1279 which some well-meaning and not so
well-neaning people had wrongly thought as disappointing. "thatever the case,
the: issue was.to be discussed at greater léngth under agenda item 4, He
referred to the:purpose of the third7méetinq which was ‘to review and assess
the progress which had been made in the implenentation of the first phase of
the Decade programme, particularly of its regional and subregional projects
and of -the studies to be undertaken and‘completed before the end of phase'I.
The Committee was, therefore, expected to identify problems and bottlenecks
and propose solutions. He then mentioned the decision of the donors to con-
tinue to provide assistance for ‘{ransport and communications in Africa on a
bilateral basis, which tended to make the worl: of co-ordinating the implementa-
tion of the Decade programme - rather difficult. There was therefore a strong

. need for information to be provided by the donors and the African countries.

It was also important that ECa maintained constant physical contact with the
donors and African .countries but the resources available t0 it made that
difficult.. It was-for.that reason that it was essential for the other agencies
to assist ECA in gathering information on Project implementation, exploring
rossibilities of financial assistance and making donors aware of the objectives
of UNTACDA. The agencies were also expected to report on the current status
of.p:ojects_that they were executing and to give their 0piniqps‘on:

= the priority to pe given to individual projects of UNTACDA in the field
of communications, as the selection proposed by Hca was only indicative;

=~ the nature ang scope of 'the »rogramme to be proposed to UMDP for financ-

ing during its thira programming cycle, which starts“qn 1 January 1982;

‘-.sgbregional énd iegional‘projects which lent themselves to execution by

. Own resources without any external fipancing. The projects suggested by
ECA in that connexion were small in size and not costly. .

6. . Another method proposed for mobilizing the support of donors was through
consultative technieal meetings whose aim would be to bring African countries.
and donors face-to-face. for a frank discussion of the ‘Decade programme and for
joint consideration of the various possibilities for financing it. 'Four such
eetings were Progranmmed for 1981. LThe‘Committéé'was,_therefbré; expected to
discuss the.preparations to be 'made for these meetings. Hejalso_highlighted
the special problems associated with impleménting regionalland“sub:egibnal _
projects, in particular the 221 studies which ought to e completed before the
end of phase I. 'ECA had taken some initiatives in that regard by Submi tting
the list to the OPEC Special Fund with a request that they consider financing

e specialized agencies and'intergoverﬁmental_brganizations using their
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some of ther:. The Committee should malke nronosals for other approaches. In
conclusion. rx. Adedeji remlndec the Comnlttee that it was expected to consider

.

the timing and agenda of the sacond Conference of vinisters of Transport, Com-
runications and Planning.

. ADOPTION O Thlr AGENDA
7. the following amended agenca was adoptec:

1. Onening of the meeting

fa} Address by the ECA Ixwecutive Secretary

{-) Remarks (if any) by heads of agenc;es and organzzatxons
2. ~ Rdoption of the agenda
3. 'Organlzatlon of work - S

4, Conslueratlon of the progress report on the Decade programme:
discussion

5. Relationship between FCA as leau agency and the other agencies
-

G. Review of UNTACDA programme activities currently being 1mp1emented
Sby agencies and. ¢::rganiza.t:.c)ma«i funding 51tuat10n

7. Actzon to promote the UNTACDA programme

{a) Actxon taken or planned by the. agencies - - -
(1) Preparation for the 19817 technical consultati¥e meetings

g, Preparations for the seccnd Conference of inisters of Transport,
‘ 'Commurlcatlons and Planningj to be held in 1021

9.;7;Date and nlace ‘of - the next Interagency Co~or61nating Cormittee
.,Beetlng : : S

19. Other matters

11. _Adoption of the report:

D. SUITARY OF PROCEEDINGS

3. 1he meetlng examined the progress report on the Decade programme. After
a lengthy exchange of views, the fcollowing was agreed:

- 2 full report on 1mp1ementat10n Qhoulc be 91Ven indicating various stages.

-ﬁbach agency should bear resnon91b111ty for providing sectoral reports to
FCA. Similarly intergovernmental organizations should do the same. It
was hoped that the meeting would agree on a timetable for reporting.

-~ There seemed to he need for revising the plan of action in light of changes
in national priorities. Immediate action should be taken to inform Govern-
ments that that matter would be on the agenda of the next Conference of
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flinisters: therefore they should indicate what dhanges_they would wish to
see, The technicg; working group of the Decade should he aware of the
“'new proposals before they weré presented to tha Conference of !linisters.

9. ECA would circulate cuestionnaires For collecting information for comments
by the Comnittee.

e o o i 1 s e e e e e o . 4T o L e e s T o s B B -

10. The Executive Secretary introduced the agenda item and invited members to
comment on it. L o

1l. The ITU representative sugdested that FCA and other concerned specialized
agencies in the United Nations system anc¢ African intergovernmental organizations
should collaborate closely in the implementation of the first nhase of the
UJSTACDA prodrzrme and also in the Preparations for the second phase of the same
iProgravie. . e : U

L2. Other agencies such as UNCTAD, ICAG, PATU and UNDP also commented on it and
after lengthy discussion, the following proposals were adopted:

(a) Close éo—opération between ICA, the “lead -agency , and specialized
agencies was strongly recommended by all participants; .

{») 2ll agencies should provide ECA with neCeésary'ﬁpéto—&ate information
regarding inplementation of. the UNTACDA programme: .0 - - - ' ‘

(¢) ECA should provide irformation on the implementation of the programme
anc rrojects to the United Mations executing acencies and intergovernmental
organizations that were members of the Co-ordinating Committee. This informa-
tion should be sent to the organizations concerned in time for them to ‘parti-
cipate effectively in the worlk of tho Committee; .

(d) It was suggested that specialized agencies and FCA as “lead agency“"
shoulc meet regularly and discuss common problers regarding the Decade programme
and eventually seek ways and means of solving them; o

(e) 1In tarms of inplgmentation of the first phidse of the Decade programme}:
each agency was advised to keep close contact with ECA in implementing its parti-
cular field of activities. Consultation should take place immediately‘whenever_;d

there were new proposals or old nroposals were revised:

(£} It was fFelt necessary to make provision for the prenaration of the second
pihase of the Decade programme anc each agency had been recuested to prepare the
groundwork before the next Interagency Co—orcdinating Committee meeting which would

Calie place sometime in 1991,
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arograviie activities currently helnc irnnlemented by agencies

s B sl it e s e L e et 2 o e e i s g o e . A - -

ions: funuing Sltuﬂtlon {avenda iter 6)
-3. YWie ! mecutive Cocretary iutroduced the agenda iten and onened the ifloor
o LASCUsSIon.

14, Yhe resvesentative of 27CAC briefed merhers on the urgent need £for the estab-
listoent of ragional/sulrecionel sir {rangport traininc centres in Africa. TFe
mentioned thao oxistine centre in A73is pheha (thiopia) an® urged members to

enert rarinmzl effort to neke the centre real tc meet the urgent traininc needs of
The cortiucnt. e 2lso referred to the Soroti, Daric and (diamey training centres
& thely ovailability for training of air transport nersonnel.

1i. e wiecutive Secretaxy then sugaestel that all asencles represented should
srovide the secrsiariat witch un-to~dote information regarding the implementation
O ULTNCDE nIOJeCta in thejir particular field of narticipation. The suggestion
wag welcomed v 2ll and it was ocreed that each specialized agency rernraesented
at the meeting suirdt to the sacretariat a list of mrojects, ongoing and/or
Dipeline. so iar umiertalken by them.

15, %he ausncies sunmitted to the ZCA secretariat the reports on their activities
utertalien under the Lecade prograrme.  These Yeports are annexed to this remnQrt.

17. After all participants hed presented thelr individual »rocress remorts includ-
ing the financing of nrojects, the iIxecutive Secretary recuested all narticipants
Lo ¢give accurate summaries to assist i«CA in preparing its over-all revort,

13, The wmesting Gecided to set up a corriittee composed of DCA, ICAQ, IMU, UPU,
Uk, ZuC anu UL to review the cuestionnaire prepared v the secretariat fox
circulation to: African countries; donor countries, financizl institutions and
organinations to ohtain inforwmation on the status of. immlementation and financing
oil nrojects included in the Decade prograrme. The committee reviewed and revised
the cuestionneaire vhich iz attached as annex II.

Bils tion o ﬁrouoLe e U“”" E) nroi aniig {agenia 1tem )

19. 2 wedlior of the LCR secretarict lriefed the meeting or the contents of
cocwtent ULC/UPLOCOT/IA/III/Z.  Farticipants were recuestel to examire the
uocument and identify those nrojects te be subnitied to UIDP for funding.

26, vhe reeting considered and Jinally oureed that some nrojects should be moved
frow one annex to another. The meeting also agreed to succestions to include

accitionel projects in the annexes to the cocunent uncer consideration.

4l. It wis agreed tuat all nostzl service projects (Gdocument DEC/TRANRSCON/IA/IIL/Z,
annex I, nege 2) be transferred fror: annex I to annex TI.

22

]

. The following tentitive list of projects was nronosed for funding by {LDF:

Sip-0Z. fTecimical assisztance to set up ané strengthen the efficiencyTOE_
the national shipoers® councilc '
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SHP=-05: Technical as: istence for the cobilrllllvionut and efficient running
of hooking centres

siip-10

and

8- 31 Froject for the Acacemy of Maritime Soiancce and Tzzhnclogy for
French-spealing countries of "est and Cantral Mfrica and
financial assistance to the Pegional Academy of Maritime Science
and Technology, Rccra

GlP-18&: Study on rationalizing'ocean-gping shipping

Sl 10e Study on the - ™ L liwent, expansion 2nd raticnalization of
coastal shipping

TP-0l: Implementation of PANAFTEL project

LEP-02: PRAAPTEL project phase: II: survey of s1ditlonnl routsse

PAP-02; Establishment of a regional an? muliinational trainine contre
for medium-level manpower for the Centwal Africcn countries

JADP-05: histablighment of multinationalﬁinﬁtitutions foxr training high-
level staif and instructors

Fay-07: - BEstablishment of a multinational training centre for medivm- -
level manpewer for i ie Portusuece~speaking countries

PAP-01: lanagement ‘and organizavion of African railways

RAP-Q2; Financing of cour interhaticr-ii Droiessional fohools
oL rersonnel : :

AIP~G3- Iuprovement and modurnization of the Zast kfrican School of
Aviation in Kenva. "he rapresentative of IO nformed the
meeting chat the Kenyan Government Was now pronosing the
development of the school on a regional basis. The propesal
hat already received the suzport of four othor Last African
countries : : '

AIP-134:  Uganda: Fxtension of the training cemtre =+ foyepd

3. The meeting also mentioned some other agencies that should he ipcluded as
executing agencies; such as UNESCO to be included under numbar 31 of annex'l.‘
and ATRAMN to be included in the list of e¥ecuting agencies for project AIP-03
in annex II (b).

pa

24, The neeting Jdiscussed the importance of reviging volume IT and updating the
estimates given therein.

25, It was agreed that, after roceiving inputs and infrrmstion from noencies an?
erver States, HCA would upcate volume II for zubmission Lo the =220nd Conference
of fiinisters of Transport, Zommunicatione -nd Planning scheduled to tale rlace in
Farch 19¢1.
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26. It was also agreed that the various agencies and organizations should provide
ECA with complete information concerning anv chancges in annexes I, IT and IIIX of
Jocunient D‘C/NRANSCOL/IP/III/z so that a revised version could be 1sgued

27. The UNDD representatlve informed the meeting that SUS 20 million had been
allocated by U-DP for the implementation of UNTACDA nrojects during its thirad
programuaing cycle. Initially $US 12.5 million would be available and the remain-
ing SUS 7.% million would be made available at z later date.

28. As could »e seen frow the document distributed by UPU; the actlon taken and
planneG by that organization was as follows:

Since 1978, the decision-making hodies and the countries members of UPU had
been regularly informed of the progress of the Decacte activities.: Following the
Cnnference of : 1nisterb of Transport, Communications and Planning, UPU had sent
the complete list of projects selecteu to all member countrleq. That communica-
tion vas aimec at: -

- Encouraging postal administrations to make government authorities aware
of the need to mobilize resources for postal nrojects:

- Ensuring that African nostal acdministrations which had proposed projects
called. upon Governments from industrialized or wealthy countries that
were in a position to contribute to the Pecade objectives Ly Financ;ng
the po*tal projects included in the programme;

- hvuhenlnc or strengthening the fnellngs of solidarity of countries with -
available resources towards African postal administrations so that those
countries umight lend their financial assistance to the Hecadé projects.

Because of the relative success of that first measure., UFU hac¢ just taken
another requesting African countries to indicate the action they had taken, the
results of that actiorn and the regquaests they would want UPU to make on their
behalf to rec1onal or internaticnal funding agencies (possibly in the form of
long-~tern: loans uncer more favourable conditions).

The 1nuustr1allzea and Jdeveloping countries with the financial resources
(77 countries) hac each been sent the list of postal nrojects in hone that they
would indicate to ULU the project or Projects that their Governments were willing
to finance, in whole or in partp with grants or loans.

with regard to‘UPU resources, the Tnternatlonal'Bureau intended to nake
sromotionzl visits to certain Jdonors and funding agencies to negotiate conditions
of finencing for nprojects of interest to them.

UPU woulC take advantage of a meeting to evaluate and co-ordinate the multi-
rational UIDP/UTU projects under way ir Africa, to be held 'in lete ovember 1900,
to obtain information from postal officials on the promotlonal efforts they them-

selves had wma s with a view to implementing their projects.
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29. The Treprasentative of the Union of African Pallways informed the reeting
that in view of hig organization's interest in the Decadle programme, it had
embaxled on the irplenwentation of three railway projects that were included in
the prourame using its available resources. Those projects were: management
orientations; training; and studies for railvay industries in the subregion.

30. It was the view of the UAR that the rapid impicmentation of the Decade pro-
gramme would e a kev in the aconomic developrent and indenendence of African
countries and' would eventually facilitate social and volitical cohesion as well
as economic integration. - ST

31. UZR, vhich hae participated in the preparatvion of the Diuade projects, was
following with interest the progress and steps talen by ©CA towards the imple-
mentation of LWITACDA nrojects.

32, uUAm, considering ECA as .lead agency; believed that the active rarticipation
of tha specialized agencies and intercovermmental organizations was of wvital - e
inmportancs if progress was to be made in future. It believed that the partici-
pation of specialized agencies and intergovernmentai organizations should not
he limited to attending meetings but should also be extended to the preparation,
inter alia, oL project documents. : : T

33. UAR and other Specialized agencies working in the field of railways were
fLlly Supporting the programme of action undertaken by ECZ and were awaiting
Possible co-ordination of efforts with =Ca and other interested parties to make .
the programme of action a reality in the -interest of the African continent.

34. UGCTIAD referred to the preparations currently being made for the United
kations Conference on Least Developed Countries scheduled to be held in lagz,

35. Twenty African countries (24 as of the following year) would be involved
in the Conterence, which was to result in a gpecial funding programme for the
least developed: countries. o : :

3¢. fThe »rograrme would certainly include an important tranaport and communica-
tions compeonent. T - - ‘ ' P i

37. The Conference should lienceforth be considered as a unicua opportunity for
arovotineg both transnort andg communications projects, whic., wid-: 0f intorest to

helf the States nerbers of ECM and, in a more general way, .the principles and
chjectives o the Transwort and Communications, Decade i: Funlna,

35. It was decided that projects that required minimal amounts of financing
should he financed by the Governmerts concerned instead of seeking financing
for such projects frow other sources, o

ggggigggéogg_ggr_tge 1201 technical consultative meetings 'sgenda item 7 (b)]

38, In introﬁucing the iteﬁ (documant BEC/TRAESCQN/IA/III/B}, a memper of the
secretariat Proposed two approaches +o e considered: : R
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- technical consultative meetings by sectors:
- technical consultative meetings by subregions.

40, The IMCC representative stressed the importance the development of shipping
held for Africa and stated that, in the light of the existence of a major inter-
governmental structure, the Conference of Ministers of Maritime Transport of
est and Central Africa, comprising 25 countries, it would be extremely desirable
to plan a technical cédhsulitdtive meeting on maritime nroblems. In addition to
the countries toncerned, the following would also participate: ECA, IMCO, UNCTAD
and the eonferﬂnce of Ministers of Haritime Transport of West and Central Africa.

41. After lengthy denate the meetlng agreed to hold separate technical consulta—
tive meetings as follow

(2} on transport modes;
(b) on cormunications subsectors:

{c} in view of the existing organization dealing with maritime transport
in ilest and Central Africa, a separate meeting for maritime transport projects
could be he1o in l9ul.

42, It was further agreed that:

{a) all technical consultative meetings should ke conducted in very close
collzhoration with the various specialized agencies, intergovermmental organlza—
tions and 2African countries: w

(b} in organizing such meetlngs- the experience aan11eo by U'DP should
be fully utilized.

43, Tor its part, ECA should freguently apnroach UNDP and seel advice on the
prenaration of such meetings.

44. It was also decided that all financial institutions, donor countries,
specialined agencies; intergovernmental orgenizations and member States concerned
should be invited to the technical consultative:meetings. ' The dates and venues
of the meetings would be communicated in due course.

Irevaration for the vecond Conference of ”1nlstere of Trangport, Communications

.\..,_..,.—-'_.-._-.-.-.___-—-.-.g..... _.-._-..-.- --—————_—_————-—— S o i iy P e T e B

Date anc place of the_next Interagency Co-ordinating Committee meeting

T e e i 2 T R i o U e oy s S S g g e P 2 S oy i ol v e i T e o — - " - L

(agenda item 9)

45. The Chairman introduced items 2 and 2 of the agenda, IHe suggested that the
meeting should proceed to paragraph 4 of the document entitled “Preparations for
the secend Conference of linisters of Transport, Communications and Planning”
(DEC/TEM3CC /IR/ITIT/6) , where item (e} of the draft agenda had been deleted

anu item (f) had become (e) with a slight emendment. The new jtem {e) should
read "Arrangement for the preparation of the programme for the second vhase,
1304-120L°, The following draft acends was arproved for the second Conference

ci Viristers ol Transport, Communications an’ Planning:
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(a) Feport on the implemartation of the first phase broagramme .

(b}  Establishment of an information exchange that would’ improve monitoring
of programse implementation

(¢} Updating of the.firé;-phése'programme;:

(i) Arrangement for the nremaration of the programme.fdfighe sécond phase
1984-1983 . - S R .

4. The Executive Secretary requested all agericies and organizations to forwarad
their inputs to ECA not later than the end of Movember 1820 to cnable the secre-
tariat to prepare the documents on all modes of transport and subsectors of
coriiunications for the Tonference of Miinisters. It was agreed that ITU would
senG its documents, Freferably in Fnolish and French, to ECA by mid-January,
after the third Regional Conference on Telecommunications to be held in
lonrovia. Governments would be given sufficient time to review the documents
before the Corference of iinisters. e R

“7. It was also decided that the Interagency Cb-ordinating Cormittee should

hold its fourth meeting at ECA headquarters for at least two or three days during
the first weclk of Narch 1981 just prior to the Conference of Ilinisters of Trans-

poret, Comanications and Flanring scheduled to be held in Majrobi_ from 9 to. 1&
March 1901. :

Othier mactters (agenda item 10) - - L

45. Therc were no matters to be discussed under this agenda item.

. - : i
Iortion ol _the report (agenda item 11)
48. During its closing session the representative df;UNESCO,-speaking‘on behalf
of the participants, thankag the secretariat for having taken the ‘initiative *o
organize the eeting and paid tribute to the Executive Secretary for his active
rarticipation throughout the proceedings of the meeting., .- Co

5¢. e LxecutivenSecretary thanked the participants for their active partici-
pation which ha’ made the neeting a success. I . '

SiI. The neeting considered the draft report and, after mohking amendments,
adonted it. ' : oo e ‘ ‘ S R



F/CN.14/TRANS/164

Annex I
AHHEX I
STATEME TS BY RIPERESEWTATIVES OF SPECIALIZED AGENCIES AND
IHNTERGOVERNFENTAL ORGAHIZATIONS
UNITED WATIONS CONFERIENCE O TRADE AMND DEVELOPME»
1. §E§£§Q&9§2}_EEEQSSE§ in maritime transwort currently uncer 1m91ementat10n

are as follows:

{a) Fea51b111ty study on the creation of one or more multinational shipring
lines for the CEAO States (the Ivory Coast, the Upper Volta, Hali, Laur;tania,
the ngEl and Senegal)

(b) Study on maritime transport costs in West and Central Arrlca for the,“
Conference of ; anlsters of Maritime Transport of West and Central Africa- '
UWDP financed (QUS 100 000), imolementatxon has just commenceo "}

(¢) iodernization of port statist;cs and introduction of performance
indicators in West and Central Africa: UMDP financed (QUS 150 000): ends 1980A7

{d) Secona né thlrd port plannzng semlnar, Casablanca~ UNDP. financed, 1979
(e) Fourth port olannlng seminar, Hombasa: UNDP financed (5Us 30,506)? 1980

(f) TRAIWMAR project - development of two courses - one in Ahldjan on
maritime legislation and one in Mombasa on port planning using modern tralnlng
technology; involves training of course developers and instructors and develop-
ment of course packages in order to promote self-sustaining trainlng'programmes..
A course is also being developed in Bombay on-shipping management under this
project: MDP financed {$Us 796 000 1nc1ud1ng Bombay) : ends 1981

i et e A A e e i e e

2. Hatlonal prOJecta under 1mplementatlon-

(u) -Gaqpn; warltlme organizatlon‘andfmanagement: ﬁNDP‘fiﬁancéd ($p3;341,35011”
ends dovember 185k S e o ' I

(b) Thé Ivory Coast: Improvement of maritime transoort sector - in assocxa-
tion with II0: - UWDo flnanced ($US 1 149, 000), ends 1901

(c) Hadagascar: Improvement of mar;tlme transport sector: UWDP financed
($US 50,000}, ends 19C1 SN o _ 7 :

(é¢) Algeria: Organization and regulatlo of'porté: UNDP financed
($US 219,000); ends 1980 : | ‘

(e) Guinea: Equipment and reoroanlzatlon of Conakry port: UMDP financed
(SUS 1,494,000); ends 19380 o i
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(£) Wigeria: ©Port management training course: NPA financed ($us 71,000);
1950 : : i ' ‘

(g) Cane Verde: Improvement of Port management: UNDP financed (SUS 45,000);
ends 1279

(1) Benin: Training of port supexvisors: UNDP financed (SUS €5,000); ends
1579 _ A _ T _ -

(i) Benin: Improvement of management of national shipring line: UNDP
financed ($US. 9G,000); ends 1981 :

3. Under sectoral support services, an adviser in shipping (UNDP financed)
carried out missions to a number of African countries in 1979 and 1980 and provided
for guidance in the cevelopment of national shipping policies, estahlishment and
strengthening of shippers' councils/freight bureaux, national shipping lines

and imorevement of national maritime administrations. . Countries visited include
Benin. Kthiopia, !auritania, Senegal, the United Republic of Tanzania, Uganda

and Zambia. . : : o

4, Projects planned or under Preparation: subreqgional:

(a) Eighth-UNCTAD/SIDA training course in port managemefit, Abidjan 1981
($US 237,000) |

(b) &inth UNCTAD/SIDA training course in port management, to be decided,
1982 ($US 250,000) S | . S R

{c) QHC$EQ£German'Déquiatic Republic: Seminar on shipping company manage-
ment, to be determined in consultation with ECA DR ' c a

(3} Subregional co-operation in maritime transport: Castern Africa - Kenya, the
United Republic of Tanzania, Uganda, Zambia. Project under preparation in congulta-
tion with ECA. Okjectives: to establish national shippers! councils, to estdb-
lish‘freight.bureaux to go-~ordinate subregional shippers' councils and freight
bureaux in crder to raticnalize shipping services and improve negotiating
Ccapability. Estimated cost of the project is $US 1.5 million. UNDP has indicated
willingness to give high oriority to project in third cycle, If ECA takes '
initiative the rrojact could be extended to include other subregional countries
having cowmmon shipping routes and being served by some shipning conferences.

5.  Cowments on annex II (a) of document DEC/TRANSCOM/IA/III/2
UACTAD acrees with proposals. to execute projects relating to shinpers'
councils and freight booking centres in agsociation with ECA., It is suggested

that the list be extended to include the following:

{(a) estabiishment and strengthcning of national shipping lines‘and their
co-ordination on a subregional pasis;

(b} ratiocualization of chipping services on a subregional basgis;
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(c) strengthening of maritime transport administrations at national level:

{d) Aimplementation of the United Mations Convention on !ultimodal Tfahsportv
and& assistance to introduce and ex tend mult1modal transoort actlv‘ties :

(e) fexpansion of TIAINMAR course to include one mo:é course to be developed
in Africa at a new centre. ' '

G. Corments on annex IIT (L) of Sameuﬁocument

] The financial resources of UIICTADU by mandate cannot be used to engage in
technical assistance projects except for a limited degree of project backstopping.

UHCTAD can provide technical assistance only to the extent that funds for -
that purpose are available fror UMDP or other donors.

At present’'general advisory services in shipping are provided only through
one project - sectoral support advisory services in shipping - UNDP-financed, R
ends 198l. One post.

For the next UKDP cycle UNCTAD hlpplng Dleslon has requested the con~ ol
tinuation of the sectoral support programme and the creation of two nosts of
interregional advisers in shippinc and ports (previously available from UMDP).

If these posts are funded, UNCTAD Shipning Division coulL be ahle to contribute
effectively to the propesals in arnex IIT (b).

7. Iaentlflcatxon_ano formulation of projects

It is “roposeu that a joint meeting of UNCTAD Shipping Division and ECA
representatives be held in order to plan a strateoy for the 1Lent1f1catlon and
formulatior of projects at both subreglonal and national levels.‘ :

IS

In its lelSlon aeallng with land-loclied, island and 1east developed conn-
tries, U#CTAD had special responsibilities with respect to transit transport
for the 19 lancd-locked developing countries, 13 of which were in Africa.

he probléms;af land~locked developing countries had héen the suhject of w;.
research by UHCTAD since 1970. - Basie documents had aopeared since then which'
had stressed an *integratsd planning approach” which had since governed UUCTAD s
policy,

The sprecial prograwmme for land-locked countries was now headed by a groun B
ofl interregional advisers working in Africa as well as in Asie and,Latln Anerica;
vhose role was to hely land-locked countries to define anc, 1mplement their
policies and programmes to open up their countries. The. advisers alzo had :
contact with transit countries and with major sources of b;lateral and multi--
lateral financino to' interest them in nrojects which were considered to be
priorities.

Tlie LICTAD interregional transit-transport advisers uere a551sted 1n that
activity by all the USCIAD divisions {shipoing, multimodal transport, facilitation).
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Moreove;;_the advisers could make use of a provision called the ‘“expert
ronth” whiclr enabled them to recruit highly specialized experts to deal with
specific technical questions., -

A summary of recent action takeh would be sent to ECA. Such action fell
basically within the global strategy adopted by the Conference of Ministers of
Transport, Communications and Planning which had tlet at Addis Ababa in May 1979,

ICTAD was continuing to conduct detailed studies on the cost ang function-
ing of transport corridors. Their objective was not only to determine the real
cosis borane by land-locked countries as a result of their situation but also to
identily actions (investments and measures) which could reduce the negative
effects, "+ . C

Four ‘studies trere now under way:

(a) Assistance to land-locked developing countries in West and Central
Africa for the transit--transport of ¥ali, the iiicer. the Upner Volta; Chad,
the Central African Republic:

(b) Essistance to the land-locked parts of the eastern and Central African o
subregions for'the'transit~transport of Burundi, Rwanda, Uganda and the Kivg =
region of Zaire: - B _ - o

(c) -Assistance to the United'hepublic of Tanzania~3ambia'corridor;

{d) Assistance to the land-locked subregion of southern Africa for tha -
transit-transport of Botswana, Lesotho, Malawi, Swaziland, Zambia and Zimbabwe .

Provisiohal reports on the first three corridors had been sent to the
Governments'‘concerned for thejr consicderation. The revorts put forward a pro-
gramme of action which identified investments to be made or maintained as a
matter of priority with special reference to the managementzand-training
Structures to be establishad. | S

discuss those programmes of action with the Transport, . Communications and Tourism
Division of ECA to avoid cont;adictory and even overlapping views in the advice _
that ECA and UNCTAD might give on the bhasis of their respective terms of reference.

Finally it was necessary to recall the arrangements under way for the
important United ations Conference on the least develoned countries, of which

UNCT2AD would serve as secretariat. That classification of 30 countries included = |

20 African countries with four other African countries to be added next year.”
THe Conference, which should develop 2 special rrooramme of.financing for the
least developed countries, would be of prime importance to Africa. "It was
planned to be held in 1982 and would be’ ‘
meetings during 1981,

In »reparation for the Conference, UHCTAD WaS:COllaerating-withlthe various
Conferans Involved in preparing the basic documents to be subntcte ot the
Conference. -~ . - . ‘ : ;
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For rany countries the "transnort and communications” component was very
irportant. UNCTAD felt that it would be desirable for ECA, in the light of its
responsibility for the Transport and Communications Decade in Africa, to work
with UNCTAD, with the agreement of the countries; in nreparing those documents
dealing with transport and cormunications issues, '

A final point concerned the role that the specialized agencies and also
external sources of financing expected ECA to play.

"he pian of action for the first phase hadé in its time served as a good point
of departure; listing the projects recuired for the installation of an effective
transport and cormunications network in Africa.

Constraints changed, and subsequently those priorities, or simply projects,
that had been considered important at one time might no longer be viewed in the
same way. It was hoped that ECA would establish 2 permanent system for updating
the Decade plan of action so that those proiects which the countries would like
to see implemented as a matter of priority might be included.

UNCTAD was ready to contrihute to that updating in those areas where it had
authority by providing ECA with information at its disposal on projects to be
immlemented; actions to be undertaken and measures to be recommended.

UNITID HATIGHS EDUCATIONAL, SCILENTIFIC AND CULTURAL ORGANIZATION

The following represent all regional nrojects within UMESCO's field of
competence adopted for implementation in phase I: SAP-01, BRP-{l, BRP-02,
BRF-03, BRP-04, BRP~04 bis, BRP-06 and feasibility study for the establishmeni
of an African institute for broadcasting development. "

t. SRB-Dl: Feasibility study for an African regional satellite system

In collaboration with ECA a project document for this project was prepared
in H‘ay 1980. The original budget of $US 180,000 was upgraded to $US 230,000.
The document has been forwarded by UIIESCO to UNMDP which has indicated its
intention to fund the project. However; as a result of decisions taken at a
meeting of the Interagency Co~ordinating Committee on Satellite Commuriications
cn 13 and 14 Octoper 1980, this study has now been integrated into the ITU/BMZ
stucy which now becomes a joint ITU/UMESCO/ECA/OAU project funded by BMZ with
ITU as cxecuting agency.

2. BRP-Q}: Strengthening of existing communication_ training institutions

———

separate Irom BRP-01.

Funding possibilities for BRP-01 are being explored by UMESCO but no sigmificant
Progress can be reported at this time.
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3. BPP-02: Development of the URTIA rural broadeasting centre at Quagadougon
Ho significaht progress can be reported on this project.

e éff:géim-SE@§h§E§_59§_E9£k§ES_EEQEPE_EE_EEE-ﬁEQEEQiEEé&_EE!EE_95;EEE

honagewent anc planning of broadcasting organizations_and on
ke _role of broadcasting iIn national development

-io significant Frogress can he reported on this pioject,

>+ D2RPrD4: :Feasinility Study for tn .ieveloprent of 2 television film
" industry in'Africa |

Following discussions with UYDP at UNEsco headcnarters, IDP has indicated .. .-
its intention to fuad this nroject. A project document has heen prepared by
UiliSCO am forwarded o Hmp for apprdvaiiand sionature. It is expected that
the funds will be made available and the broject declared operational bhefore

the enc of this .year.

G, SRP-04 Pis: _Feasibilggy study on thie_teaching of_ggggggg_géggggggg_g
- radig and television ‘ R o

v is understood that a fundinc agency has expresse interest in this
proiect. This is being folloued up by ECA and UNESCO.

7. LW-08:  hssistance to UMTLA prograrme exchange centre

P —— - i g o s s e,

irtention to fund this project. In collaboration with URTWA, a project document
has heer. préparev ‘and forwarced to U DR 0y UHESCO. TCA has been furnished with
a ¢cony of the document. Tt is expected that the funds will be made available

for wroject edacution to commence hefore the end of 1980, PR ST

rollowing annroaches made bﬁ'uqasco headquarters, UIIDP has indicated its' R

soosibility study for the establishrent ofran African institute for «*
Proelcasting dévelopment s R

Iiis project was among the phase % projects. adopted by the:Conference of
Iinisters, UnZortunately by error, it does not-avpear .in the list of projects
publishied in volume IT. Jevertheless, a project document has heen vrepared and
UiDr hag indicatéd:ité,intention“to fund thasproject. - The docurment has been
foxwarie! ¢c UTLE for approval and. signature. It is expected that the fun's
will e made aveilable for implementation to stare early 19C1. A copy of the
document has heen forwarded to ICA. The project budget is $US 109,000, -

In sddition to the above regional projects there Have also been deveélop~

merts on +he following land-locked countxy. projects. T
35?:3%i--§9§9§§°§ Creation of new radic infermation centres in"ggggggd**¥‘, L

Ui:SCO followed up this proposal and had fiscussions with Govermment authorities
in Lesotho. It became clear that the project rroposed was the "'Develovment: of a°
e M e g - .. '_E',[_I_‘ _‘\J e K . .

- e Ty
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mational news agency for Lesotho”. A draft project document is being prepared
n ccllaboration with the Government. UHESCO has already initiated action on
e search for funds, ' ‘

teleV1510n serv1co

7ith the involvement of the UNDP Recident Fepresentative in Swa”llan y Cis-
cussions on this project azre in nrogress and a project document is in preparation.

IETEPGATIONRL CIVIL AVIATION ORCAWIZATION
ICAC activities in the implementstion of the UWTACD: nrogramme so far incluce:

(a) 7“he publication of a study on “Development of air nassencer and freight
transport in Africa’ in 1979: : <

(b} 2 recional air nav;oatlon meoting Lor Africa was held -at Arusha during
vovember /Macenber 1979 in which the recmuirements of international civil aviation
for aerodromes, aeronautical communications, navigational aids, air traffic ser-
vices, etc., in Africa were defined. The report of the nmeeting will be distri-
buted shortly and the Regional Plan thersafter. Copies will be nrovided to ECA:

{c} A stuly en aeronautical communications in Africa was conducted to
deturmine the state of facilities and services in 47 African countries. The
reports concerning each State (to be distributed shortly) will include recom-
mensec actions and nrojects to be implemented in this field:

{c) Exten51Ve ulscusslons have been conducted w1th civil aviation authorities
rq getermine tiweir technical assistance needs. there indicated; teams'of experts
will be visiting several African 3tates to assist in the preparation of national

ﬂV1l aviation plans for the nert five vears:

! T
i {e) A number of workshop-tyne meetings are to be held in Africa on statistics,
al,oort and route facility economics, traffic forecasting and air fares and rates;

‘ (£) Co-operation with AFCAC for the African Conference on Air Tariffs and
L1¢erallzatlon of Traffic Rights continues:

(3) A large nurber of the projecte included in the approved programme of
ULBACDR. are being inplenented by ICMO or are in the processing stages. HHowever
the list nrovidel to the Committee does not reflect the true situation ¢f imple-
nentation as nany nrojects are now heing implemented or rrocessed either as
revisions to cuisting nroject decuments or under different titles combining
sometimes more than one approved project. The costs of some nrojects has increased
considerably (e.u,, twenge Multinational ochool)

()  1The requirements of States for rrojects seems to have chandged in many
cases. The list of approved UWTACDA projects should be reviged and updated to
reflect such changes.
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JUTIVERSAL POS‘_I‘.&L JMTON

According to'the‘iﬁfbrmation availal:le at ury headguarters. the situation
£ project tinancing was ag follows -

The vostal administration of Kuawait had informed UPU that its Government -
< agreed. o Zinance two pProjects, one for Diibouti (Establishment of a post
‘fice and nostal training centre - Project no. POF~1%) and the other for
Meuritania (Establishment of a Wail sorting and parcel handling centre at
Zgual:chott - Project no. POP-41}., fhe Cos5t Of the two Projects totalled
»illion but Kuwait hag pledoed about ¢ug 780,000, Since UPU had not
received any specific information about the starting date, j&= had just contacted
the two beneficiary countries and Xuwait to Ascertain the future of the two
Projects. -

T
3

L
()

the postal administration of the Pederal Republic of Germany had indicated
that the I"inistry of Technical Co~operation was in favour of 3 project on the
mokilization of savings by nogtal neans in African countries. The cost of the
Project nrooged to‘the-Federal Yepublic of Germany, which Primar;ily concerned
the nost disadvantaged countries, amounted to $us 490,000, The project .in ques~- °
tion was rno. POP~16 whose total ‘cost was estirated at $US. 780,000 for all African
countries. e : g Ny :

hecording to unofficial Sources, France seemed to be. interasted in brojects
concerning regional transit centres anc woulc be prepared to finance part or the

engineering gty costs, , -
¥ stucy :

“he UUDP Regional Bureau for Africs had stated that it was willing to con-
sider, urder the thira regional progranmdng‘cycle (1922-;995),_possibilities of
fihancing a global eéngineering study for all the pro;eqtsgrq;ating‘to the estab-
lighment of ¥egional transit ceitres (>rojects no. POP-01 to POP-09 and rop-11).
The cozt of such a-stuly would bhe $US 7 million or aporoximately 10 per cent of
the total cost of establishing the centre . ‘

THPERADIONAL, TFLECOEMUHICATIOP UNION

First of al3 there is a need Lo find a mechanigy by .which the countries con-
Cerpned can review ang update the projects included in the Decade Programme. 1In
scilke cagas the Priorities of countries have changed gince the formulation of the
rro¢ralie, .

~evertheless with Tfegard to the Programme as g whole ITU follows up the imple-
mentation of g1 the projects for which resources have been identified, On TEP-01,
the immlewentation of PARAFIEL, it Should be peinted out,that_the*respective coun-
tries thenselves are the €Xecuting agency for equipment installation. ITU assumes
the rolie of executing &gency for the technical assistance component only which is
0w valued at Sus 3,4 million, financed hy Uipe,

On Tup-n2. Survey of additional PAHAFTEL_routesy ITU has obtainec SUS 1 million
from BADTA ang SUS 0.42 million from ECOMLS ana work is continuing. on TEP«03,
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UNDE aﬁ%rﬁved $US 0.62 million at.uresent and an ~dditicacl SUS 0.9 millicn is expected.
on rLD«GS, Rural telecommunications, the Federal Republic of Germany has provided
5US 0.C million and the project is under implementation.

mrf~¢7 the th;rd African Telecommunications Conforence is now 9 be held in
Decerber in "onrovia with funuq (U3 500,000) contrlbut :d by the BPAMAPMTEL Cuo-ordinating
Courzittee, ' :

SAP-01, Feacibility sthdy on an African satellite; is now intcorated with project
TEP~-

On ”1?&10 UWDF has provided $US 1.34 million and $ub 1.2 mnliion zocr tle Malawi-
based meklunhlevei rultinational post and LeLPcommunluah“onu training centre,

Crn iAP-11, Hich~level training centre, detaile? studies .7 been completed forr
the establishuent of a2 network of centres for fast and Scutherin Africa :nd one fcr
“agt Africa. UTDP has provided 508 9.31 million for the latter.

For ¥AP-12; Djibouti has obtained $UC 0.6 million from UNDP and for MAR-13, UMNDP
is considering $US 1.3 million for Ethiopia.

In addition to the above ITU has obtained from UHD“ 5US 0.9G7 million for regional
adV1=e£a, 4U8 §.099 rillion for training needs survey, and 3US 0.485 million for tha
COLLVTEL rroject. ‘

All oi the ahove information has been submitted *o the mecrctoriz: on a tobular
formn. ' - ‘

with regaxd to the ECA proposal for UMP financing of phare TIi of the Decade
uncer the thixd cycle, ITU suggests that the docunent -k~ '3 net ke noted until the
procraming exercise initiated by UYDP has heen completed.,

Finally ITUC proposes that the actual status of all the ph.o: I projechs be
thoroughly reviewed during the fortheoming lfonrovia confercace of tcle“onmunlcatlon
acwministrations.

INTERGOVLRLS T TAL MARIVINE CONSULTATIVE ONGANIZATION

The I''CO representative stated that INCO naid special attention o the immlementa~
tion of subrecional and regional projects dealing with maritime #r-inipm,

Two rajor projects for tihe establislhent of two reglonal maritime ozodemizs had

Peen initiated; one in Abidjan for theé French-speakinc countries und “ha other *n
Accra for the Inglish-speal'ing countries.

The first project, which had been signed by five countries, had raceivaed financial
assistance fron 10MP for acquiring teaching materials and appointing a rrinzipal techni-
czl adviser, o director of studies and a navigation instrucior. Two odditicnal techni-

cians remaired to be hired te teach mechanics and electronics. The Drojost wos at
wresent in the nprocess of selecting the building site, and that ~onntruczisn weuld
rnost nrobably becin in the early part of 1951,
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He called the Committee's attention to an error in the text of the report
submitted hy TSCA: while the Ivory Coast was listed under the heading. "Bene--
ficiary countries”, the project was in fact regional in scope and would benefit
ail the French-speaking countries of ezt and Centra) 2frica.

The Acecra academy project had exXperienced delays as a result of the Proce-
cure of requiring the signature of four countries, 2t Present the project had
been signed by Ghana, Liberia, Sierra Leone and the Gambia. The principal
techinical adviger hac already been appointed and steps vrere being taken to
release funds which came primarily from UNDP.

lost ol the other projects includied in the procramme of the first chase
of the Lecade were ready and were currently being negotiated.

However he intendeC to contact his headquarters to send ECA a comprehensive
list of projects uncder way and projects ‘in the Pineline.

He also nentioned & few projects for which'financin§ was being negotiated,
namely: :

{a} Study on the harmonization of marking systems on the "lest and Central
Arrican coastg. The cost of that Yegional project; which involved the coastal
countries fror: iauritania to Angola, would amount to $uS 275,000. Financing
would be providec by the Federal Fepublic of Germany; France and the Interna-
tional Lighthouse Authority (ILA}.

() Projects for assistance in maritime administration that would cost
approximately $US 200,000 for cach of the following countries: the United
kepublic cF Careroon, Benir anc Gahon:

{c) Establishment of an ocean fishery training centre in Mauritania.
negotiations were beinc conducted with the ¥orld Bank on that project in which
UESCO was rarticipating,

In audition he mentioned the technical assistance that IMCO provided to
the Conlerence of iiinisters of Hiaritime Transport of West and Central Africa,
tiie secretariat of which was located at Abidjan and in the form of a regional
maritine adviser. = principal technical adviser for the Academy and INCO inter-
regional advisers and experts., Plans had also been made to second an expert
anc a consultant for six months under the project for establishing. the Academy
with W2 financing, ' ' Lo

I1CO, nawmely the appointment of specialized interregional advisers on maritime
legislation, training, poliution, safety ancd ports. e i )

Finaily, he mentioned other forms of technical assigtance provided by

AFRICALT AIRLIMES A3ZOCIATION

1. ?efsonnel'ﬁraining

Standard training syllabi for +ha training of rilots, engineers, cabin crew
and othor airline staff had heen developed and approved by African States.
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These prograumes provide a homogeneous training system throughout the continent
aivl are the bases for uniform licersing of technical personnel.

2. leerallzahlon Qf traffic rignts

I. Ceclaration for the granting of . more liberal traffic r1ghts for African
carriers has been adopted. This declaration forms the cornerstone for the imple~

mentation of the “"Grid system® developed by AFRAA to provide air links between
African canitals. : : '

3. African conference on air tariffs

1

The pvogramme for the estaollshment of an African Conference on Air Tariffs
to regulate fares and rates bhetween; to and from Africa has been adopted. A
Conference to establish an AFRAR Tarif{ Convention is scheduled to tale nlace

in December 1980.

L. Joint use of ma;ntenance ano tralnlng facllitles

Available malntenance and training fac111tles w1th1n Africa are now being
utilized more than ever.

z. Fou1oment standardization

o i 2 S s S s e A S e e i S e e P S

The development of standard aircraft sneC1flcat10ns for short-, medium—
and long~ﬁiul eﬁuipment is nearing comp;etlon.

GC. POOllnG of traxllc
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rooling arrangements have been concluceu among several Afrlcan alrllnes and
this trenn is exnected to continue.

AFRICAIT CIVIL, AVIATION COMMISSION

1. A “Declération‘of'Féneral Policy in the field of Civil Aviation" was préﬁéred
and approved, by the OAL-Council of i‘inisters at its thirty-fifth ordinary session
in June 1940 in Freetown [See CI/106S (IZX¥V)].

The Declaration covers:

(a) Training of civil aviation personnel; . E
{b) Convention estaﬁlishingtheﬁmltinational training centres:
{c) _Standardized‘s?“labi: _ Il_

tdl*ﬂCOAOperatlcn and intecration of Afrlcan airlines;

(e) Ootlmun development of air serv1ces,

(£) Financing of aeronautical activities and réle of ADB;

() Aviation,-etec. = = o o S
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2. Other activitieg initiated.bg AFCAQ

-n-——-.—.—u.—-.—----q-—u-—-u——-.———-- ——— s

Organization of'subregional Meeting on airline Co~-operation and integration,
vhere States, aircraft manufacturers, airlineq_and AFRAAN Darticipated.

(a) For west African subregion in Banjul (the Gambia) in Apxil 1978,
Repory - AFCAC/Aix:_line/COOP/S. R L

(5): . rer Central anca ilastern African'suhregions in Douala {Unitea Rebﬁblic
of Cameroon), Hevenber 1975, Report -~ AFCAC/Airline/COOP/G.

(c) For Central and west African subregions in Nakar (Senegal) , April/ray
1980. Revort - AFCAC/Airlina/COOP/?. =

S e e e .t e e e 1

3. At _the rauest of AFCAC

Uhe Institute of Alr Transport (ITA) in Paris brepared the following .
documents ; e SETE

(a} An outlire of a feasibility study on the establishmerit of an
Africanrfinancing and aircraft leasing company ; o '

(b) Fleet forecast for African airlines for 1932,

4, ATCAC in Co-operation with AFRaa will initiateia-feasibility study on

the establishment of & Cco~ordinated networl: -of maintenance, Overhaul and
training centres are expected to be undertaken with the assistance of ADB.-

5. AFCAC in collaboration with AFRAA. FCa and Qau jointly Prepared a draft
convention concerning the African air tariff conference which is to be con-

sidered for signature at a diplomatic Conference expected to be held in the
first half® of December 1930,

&, AFCAC in Co-operation with AFRAA Prepared “raft syllabi for African
pillots and aircraf: maintenance mechanics which have heen finalized ang
avrroved by AFCAC for use in the Pilot and aircraft maintenance technicians
training centres ip Africa. - ' ' ' oo

APTICRT ML FRURITIAN Coy a@wory ORGANMIZATION

The tenth OCA¥ Conference” of Heads of State and Government held in June "
197% at Cotonou dave special attention to the Decade plan of action. 1t approved
in particular the proorsmme for the firse pPhase -adopted by the Ministers of
Transport, Communications ang Plznning in May 1279 at addis Ababha. . . : =0

“wo resolutions on that matter hac been adonted- one (resolution
32/COT0L0U/79) concerned the earlier project to establish a2 multinational
Shipning company. In 1977 that project hag already received UNCTAD assistance
for the Preliminary study of alternatives for the cormany,
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bince that time, several other subregional organizations (ECOWAS, CEFAO,
the Conference of Finisters of laritime Transport of West and Central Africa)
had expressed their interest in sirilar projects.

There were a total of four nrojects in the %est and Central African
supregion.

At the méeting of intergovermnmental organizations held at Monrovia in
January 1979, OCAIl and ECOVUAS had been designated to co-ordinate the projects
for the establishment of multinational shipping companies in Yest Africa.

OCAM had preparel a etorandum addressed to the organizations invol%ed
and to ECA on the co-ordination work.  ECA had proposed that a meeting should
ke held on that topic, but it could not be held.

The organizations involved ware in the process of fixing a suitable date
to hold a meeting before the end of the year.

Conclusion

-

The cOMGr&ination_of management projects should congist primarily of .
standardizing terms of reference and choosing thé studies to e undertaken

as a matter ol priority.

the second resolution (33/COTONOU/79) concerned the impfov ment of air
links anong OCA!M countries. - yeme

There were two phases to the project:

1. A gtudy or the development of air transport in Africa and on the

options for and ways of establishing reqular and efficient air
links among OCAM countries.

{a) :ote: That vas a joint nroject between OCAH and"CEPGL, with
" one country, Iwanda, belonging to both organizations;

() The cost of the study was 230,000 French france (14 million
CFa. francs). fTransport costs for expert missions were not
included in that figure. OCHM was responsible for negotiating
trensport facilities with Adir Africue, which was also involved
in the project:

(¢} ' 'The project wac to be jointly financed by ECA, the Gisenyi

©MULPOC and OCAI. . '

2. Second phase: 2 meeting of national experts (directors of civil

aviation, and of national airlines) to implement the study's
recommendations, ‘ : ' .

{a} The cost of the meeting was estimated at F 240,000 (CFAF 12
million) - o

(b) OCAH, with tha aid of BCA, rroposed to submit a iequést for
financing to MIMP and ICAO,.
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ECOIIOMIC COMMUGITY OF WLST AFRICAYW STATES

The FCOWAS transport programme was aprroved by the Heads of State and
Government in May 1980. :

Freparations are now uncer way for the imnlementation of the various
studies,

Lg for the Trans-llest African Eighway Hetwork:(LagQSuchakchott; Dakar-
Wajamena) a reetinc of Directors of Public %Works was held from 20 to 25 hugust
i9.0 to ascertain the actual status of the project. I complete Gocument is
under preparetion by the ECOUAS secretariat for the implementation of the
broject., . o :

As for the railways projects, a rmeeting was held from 16 to 17 September
1930 between CILSS znd ECOYAS on' the vay to implament those projects. at
this meeting it was agreed that instead of conducting a feasibility study
now; efforts should be concentrated on a territorial management project for
the entire region. That mroject would involve transport, agriculture and
industryv. The point here was to he able first to attract the attention of
financiers to the projectiandfconsequently make the studies fundable. ECOVAS
has initiated action #n this direction. ' '

Directors of Telecommunications of ECOWAS member States are now studying
the tender (ocuments which would be presented to the Council of Ministers of
Communications on 20 Octoher 19280 for the implementation of the telecommunica-
tions projects in the Conmunity.

ORGARIZATION OF AFRICAIT UNITY

At the end of one of the meétings of the Intergovernmental Preparatory
Grour (IPG) on the United Hations Convention on Multimodal Transport of goods
vaich wae held in Geneva, the African Group recormended. that OAU organize a
seninar on multimodalutrahsport'in:Africa. This recommendation was subse-
fuently approved by the oavu Council of Ministers and adopted resolution
Cri/Res. 524 (X3VII) reguesiing the QAU Secretary-Genaral to ordganize such
a Sentinar, . : '

OAU has nmade an initial proviéion of $US 16,206 from its owm rasources
Guring the 1840--1921 programme year for this project. Contacts have been
establishec on a substantive working level with the "CTAD Shipping Division
vhich has indicated interest in the project.

In view of the many-facetted nature of the project and consecuently the
high cost involved in the nlanning and execution of such a seminar, .OAU will
hold consultations with ECX: and IICO to work out modalities of co-operation
on this specific project, Additionally, intergovernmental organizations and
specialized agencies interested in the project should contact the Transnort
and Communications Division of ORU, :
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This nultinational project appears in the UMTACDA programme under the title
"Team of experts for the establishment of multimodal transport operators (MTO)~
{MmMp-0i). o

PAI-AFRICAH TELECOHHUHICATiOHS UWION

in tire oontext of. the Transport and Cormunications Decade in Africa, the
ORU Rsseribly of Heads of State.and Government adopted resolution CM/Res. 754

(¥¥XIIT) Rev.l. The co-ordination procedure for implementing the said resolu-
tion has already commenced.

Tha Conferance of African Telecommunications Experts organized jointly by
OAU an€ PATU with ECA; ITU and UAPT participation had set up an li-nation
Cormittee composed of Algeria, Angola, the United Republic of Cameroon, the
Ivory Coast, Kenva; Madagascar, Mali, ['orocco, Wigeriaz, Senegal and Zaire to
consiuer the vroposals of MAfrican States on the project,

-Thé;Committee of'il Qouid riget in Kinshasa from' 25 to 29 ilovember 1980

under the auspices of FATU with the participation of ICA, ITU, PAIA, URTWA,
UAPT,"ADE, AFCAC. UITESCO anc other organizations with telecommunicationsg-
related operations.
i PATU hac erganized & seminar on the AFROSAT projéct inm Kinshasa from
25 parch to 2 April 1980 for all countries members of OAU and PATU in which
ECh and other,organizations interested in the project had takén part.

The seminarrmaae“recqmmendations to member States which were in the process
of trangpitting their needs anc comments to the PATU secretariat in accordance
with ¥8sblution Cli/Res. 513 (XX¥V) adopted by the recent OAU Summit inh Freetewn.
ECA was expected to provide economic and demographic data. estimates for African
countries over the néxt 20 vears. C

Participants in the AFROSAT seminar had also noted with satisfaction the
statement nade by the ECA representative concerning the availability of the
funds needed to proceed immediately with feasibility studies on the AFROSAT
project planned. for the first rhase of the prograrme for the Transport and
Cowrunications Decade in Africa. e T

PATU would therefore like FCM to corsider the nossibility of placing the
amount at the disposal of the Committee of 11 set un to consider the said
rroject. ith a view to making the ongoing PAIAFTIL vroject credible and
viable, FALU had organized a seminar on inter-State maintenance, vocational
training and co-operation in Wairobi from 3 to 12 Senterber 1980.

Representatives of States members of CAU and PATU at the seminar in Nairobi

had adopted three recommendations:

BT 2 G e i i . e T Yo S B

Inter-3tate maintenance and co-operation: the rarticipants had recommended
that such international, regional and subregional orcanizations as UMDP, ITU, BECRA,
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UIno, ESA; oA ElgVADB; URTHA, AFCAC, PANA and UADPT should assist PATU ih.
strengthening inter-State co-operation and harmonizing national efforts.

segarding vocationzl training, the participants had recommended that
foreign countries and such international organizations as UNDP, ITU, ECA,
U9IDO, UITWSCO, ADE, ESA . BADEA, INTELSAT and INTER-SPUTNIK should assist
UATU in implementing its programme of action particularly with regard to:

(a) -The establishment an< equipment of subregional and regional training
centres - '

{b) The provision of fellowships for African telecommunications adminis-
tration officials;

(c) 1hie orcanization of seminars and workshops.

The third recommendaticn adented by participants in the Nairobi seminar
that had rmet under PATU auspices focused on the promotion.and development of
scientilic research in telecommunications industries in Africa.

The participants had recommended that foreign countries and international
organizations shovld assist PAMY irm organizing a seminar on the said tonic.

Project TEP-24: It should he pointed cut that PATU was the initiétor

Yegarding project TEP-24: Fast and Southern African submarine cable links.

}gggg5§§§§_gggg}_éggg}g@gggg: Since the development of telecommunications
in Africa's rural areas fell vithin the global context of telecormunications
Cevelopment in Africa, the estehlishment of a space telecommunications network
exclusively for rural arsas would appear inadequate. 2 regicnal satellite
telecormunications network {(the AFTOSAT project); which took into account the
over-all needs of BAfrican countiies including the rural areas anc complemented

ihe ongoing PAVAFTEL network, would he preferable.

On behall of Mr. Bobo Camara. Secretary-General of PATU, he feaffirmed hig
ceep appreciation: to the Government of the Federal PRerublic of Germany for its.
desire tc nake a practical contribution to the development and modernization .
of Africa's telecormurications networl:,

U0 OF AFRICAI RATLIWAYS

The Union of African lailways participated in the preparation of the rail-
way sector of the Decade programre and followed up all the activities related
to the rrocramme.

UiR also expressed keen interest in the early start of the implementation
of the reilway projects. This is because the highest percentage of investment
is allocated o improvinc existing systems and upgrading their efficiency to
Flay a more active role in the national economies and prepare the disconnected
networis Lor integration during the second phase. - I ‘
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Concerning the adooted programme UAR has taken the initiative of starting
on tiie irplementation of certain projects with the limited Yesources available.

“hese projects are as follows:

- FAP-01l: Management and organizatiog_gg‘éfggggg_ggggyggg

This project concerns reorganization of management structures and introduc-
tion of new tecknicquesy reorientation of top management through regional and
subregional seminars.

Action taken
1. UAE. organized a seminar on data processingiahdiwégon.cqptrgl,with the objec~
tive of wsing. mocern techniques ©o make information available for decision making

in‘the,operationgof trains. This seminar wis held in Kinshasa in September 1980.

2. In 1281 a second data processing seminar will be organized by UAR with the
objective of increasing the use of automated data systems as an aid to efficient
nanagement. .. - ’ . : SR ;

3. in Hovember 190 a seminar on continuous training fox supervisors ard train-
ing officg;s,will,hﬁ.organized“in the Congo with the ohjective -of improving
hanagement systems and structures. o '

RAP-02: Financing of four intern§§§99§1q9r9§§§§igggl-Eggigégg schools

et L s T p—— — . o ey e

for railway personnel

This project is designed to establish rultinational trainine centres in
four subrcgions, '

Action taken ..

T D s iy

1. the Zaria centre in Migaria as stated in the documents of FCA is to be -

financec by Wigeria and funds for starting coastruction of the centre have been” "
actuilly allocated. ' g . L

2. For thé.a;azzaville centre -in the Congo, UAR signed the agrecement with the
host country ané acquired the land in Brazzavillé through the. assistance of the
Government. - Yhe project documents and engineefing design were. completed with
the assistance of OFRRIAT (France) . ' SR '

Ui R contacted a nunmber of potential financiers and the 14 African cous~
tries involved in the project. for possible financing from their OWn resources
Or support in obtaining finance from othér sources. “he results were encourag-
ing and hopefully funds will be available in 1981 to inplenent the project.

3. Por the Lusaka centre in Tarbia, URR was plahnihg to undertalke a study on -
tne project and degsign prepardtion vith the assistance of the United Kingdom

Dut this could not be Jdone, However, infor;atiqn,indicates,that-an expert is

tc be appointed by the. United Kingdom to undertake the preliminary survey.
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4, The Wardan centre in Fgypt exists as a nétibhal_cehtre with fabilities to o

train a limited number of staff within the subregion. The recuirement is for
additional facilities to upgrace the centre to multinational level.

~CA contacted UPR for possible co-ordination of eiforts in finalizing the
project, '

RRE03: freliminary survey for railway material production
This project is to identify the nossibilities of establishing railway
inCustrics in four subregions.

UAR conducted a study in a number of West African countries for the estab-
lishment of a manufacturing unit for railway wagons and the report was finalized
in 1920 and will be sybjected to exanination by the interested countries for
possible implementation, ' '

Vith regard to the Decacle nprodramme. thentdntribﬁtich of QAQIhas been .
positive and with the availability of finance ‘it will ba vossible to under-
take further steps to implement the projects.

In addition, it is relevant to state that UAR technical working groups :
have established standard. norms and specifications for track and track materials -
for possible future interconnexion. The same oroups have established standard
technical specifications for rolling stock and other materials for possible
exchange of traffic, The working groups drafted a coh?epigon{fbr the control
enc facilitation of the movemeént of traffic across political boundaries.

Ui ZTID YATIONS INDUSTRIAL DEVELOPMENT ORGAFIZATION

UTIL2 has undertalien & number of activities in the field of transport in-
the African rogion. At present the most important oroject is the establigh~-
ment and overation of a hoatyard and boat maintenance complex in the Seychelles
(UF/SUY/€0/001) which is in the final stages of preparation. In addition,

UIIDC has recently completed two studies; one dealiric with small vessel repair
and maintenance facilities for the port of Cotonou and the other with railway
netvork vlanning for Burunii. As far as the activities planned to be undertaken
vithin the frameworl: of UHTACDA are concerned, UJIDO has informed ECA as lead
agency’ as well as the wholc Interageney Co-ordinating Committee of its interest -
in being involved in the Preparation and impleméntétiop of pipeline projects:
mentioned in the report x/C:,14/728 of the Conferencé of African lMinisters of
Yransport, Communications and Planning, held in AdCis Abhaba from 9 .to 12 Hay
1979. These are mainly maritime transport as well as inland water transpor
projects. In the field of maritine. tramnsport,;  they are: . :

(2} regional projects. which involve feasibility and engineering studies
for shipvards as well as feasibility study on creation or ungrading of the
existing sniprepair and shipbuilding vards on a regional basis; and

{) national prﬁjects on-cverhauling of the shipyard in Guinea: over-
hauling a repair yard for river craft in. Guinea-Bissau; supply of spare varts
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and equipment for shipyards of Maputo and Beira in lozambique and rehabilitation
of the shi;» repair yard at lMassawa which serves Ethiopia, the Sudan. Djibouti
and other courntries,

As far as inland water transport is concerned, there are two projects,
namely s

(a) the provision of technical assistance to identify needs and new
projects for Angola; and

(b) the comstruction of shipyards in the Central African Republic, Rwanda
and Burupdi,

IIDO has some capability to provide assistance in the establishment, design,
nanaging, equipping and starting un oi enterprises for transport ecuipment such
as trucks, buses; cars, locomotives, rail cars; boats and ships as well as their
maintenance and rewair, Alsc worth noting are UKIDO's activities in the field
of promotion of mobile workeshops which can create additional capacities for
rmaintenence ancd repair of vehicles as well as industrial equipmant in some coun-
tries. Iobile worlkshops prove particularly useful in the least devaloped coun-
tries. where there is a lack of stationary facilities for specialized works in
this fisld.

UITIDO is alse involved in the maritime engineering sector particularly
siipbuilding and ship repair. One of the forms of UNIDO's action in this field
is to provide assistance in different kiniés of feasibility stucies on ship or
boatbuilding and rerair facilities, potentials for regional and subregional
co--oneration, etc,

dowaver, it should be remembered that UNIDO is rot a financing agency. The
resources available from the Industrial Developtent Fund are very limited and
UVIIDO ‘s possible contribution to the implementation of a few projects under
UTTACD™ rust be modest apd principally take the form of feasibility studies
after the assessment o7 each project's merit,

In addition to that., GJIDG is Prepared in co-operation with ECA to explore
the nogsibilities of assisting in initiating consultations aimed at securing
funGs frow other sources such as financing institutions, some Geveloped coun-
tries, cte,

YWORLD [ETLOROLOGICAL CORGAMIZETION

For the nowent, WMO is not involved in any project of the United Nations Trans-
rort and Communications Decade in Africa: in the future it would collaborate actively.

The tlorking Groun orn Heteorological Telecommunications of Regional Association ¥
{Lfrica) is holding & session at the Wio secretariat in Geneva. During the session
tire Pegional Feteorological Flar For Africa woulcd he reviewed and immortant deci«
sions talen.
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ANNEXY II
UALTED JATIONS TPANSPONT PND COIMUMICATIONS DECADE IM AFPICA (1078-1938)

Forn: to provice information on-prejects ir the transport and conmunlcatlons sub-
sectors which &re ongoing or are in the pipeline

e S B Rl e e e o e B o Y .+ s P e L T e e o e e e e e

Use; recorrendations_and precisions ' P

The 1“~lerentatlon of the Decacde progranme and its ﬂonltorlng hy ECA Ieouire
veriodic informatidn frov eypcutlng agencies or orgqnizatlons. Hence it 1$ s&g-
gested tihat the attached form he -filled twice a year (June and December) and culy

conpleted by every e recuting agency or organization and forwarded to ECA. R

On the form, ulease indicates

Harme of the executing agency or organization

Coluan 1: All the ongoing and piveline projects in transport and communica-
tions; reven those not included in UNTACOA volume II. This will cons;derably helo
the preparatery activities of ithe.second nhase of the Necade,

Column Z: Some subreqlonal or regional projects may still not he 1ocated -
in those cases, write "Urdefined- or indicate countrles concerned, ‘

' Columns® 3 and 4: o comments.

Column 5: The estimated cost of a roject as is known to the executing
agency or organization may be different frow that indicated inp volume II. In
that case, please indicate the amount Znown to the executing agency or organiza-
tion.

.

Columr, &: Here -indicaté Soufce of financing (ﬂonor)

4

Colienn 7: Participatior (amount) of the source of financing, : P
Colunn Z: Indicate progress of the wro:ect hv Dlacxnd X" under the
approvriate subcolumn. .o

Column 9: 2Any remarl: you may wish to give.
FCoL is aware of the supplementary effort this will recuire from the

executing avencies'or organizations®' services to ceal with this form and .
expresses its thani's in anticipation to all those involved.
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