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E/CN.14/C.2/3R.3(V)

IMPLEMENTATION OF DECISIONS ON ISCENTRALIZATION OF UNITED NATIONS
ECONOMIC AND SOCIAL ACTIVITIES AND STRENGTHENING OF REGIONAL ECONOMIC
COMMISSIONS (oontinued) (E/CN.14/227, 228)

_ The BEXECUTIVE SECRETARY reminded.the Committee that at,?he previous
meeting the secretariat had given an account ¢f the situatioﬁ fegarding:the
proposals for setting up ECA sub-regional offices. The Committee now
awaited proposals conceraing the establishment of a sub-rogional office in
North Africa.' '

Mr, TAXBR (4lgeria) said that in ECA resolution 64(V), adopted at
the fourth session, ihe office in quecstion was referred to as a sub~regional
office for Africa North of +the Schara. It would be verylhelpful if the.
Committee were to specify which countries wers 1ncluded in the sub-region.
The Algerian delegatlon supported the proposal that the offlce B8 headquarters

should be in lMorocco.

The EXECUTIVE SECRETARY pointed out that the boundaries of North
Africa had never been officially dafinedl., It was for the Countries which
considered themselves io beclonz to that sub-rvegion to indicate the fact

themselves.

lir. YAKER (Algeria) said that in his opinion the countrles North
of the Sahara were the United Arsb Republio, LlLY@, Tunisia, Algerla and

Morocco. Ee asked mho sacretarics for its opinion.

The EXECUTIVE .SECRETARY said that any other countries which
considered they ought To oe includad in the list given sy “he A gerian
representative shou'ld say so. In 1kc absonse of objeotlons, <he 1ist might

gerve as a bosna for dissussion.

Hr. BAKRI | Sudmi) rensrked thet Sudon 4id not fesl itself to . belong
to any of the varicus sub-division. of ‘the conuinent: North Africa,'Eastern
Africa, South Africa e*c. I% ouly felw itself tnwvolved in madtsrs concerning

Africa as a whole.
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¥Mr, YAXER (Algeria) repeated his request that thé ‘gecretariat
should say which countries it considered 4o belong to the group of countries
north of the Sahara. ' ' S

lr. ZENTAR (Morocco) thanked the Algerian representative for
supporting his country's candidature. It was essential, in his opinion,
that the boundaries of the sub-region north of the Sahara should be'defined;

the division w.8, however, a 7a’r ; technical one.

The EXECUTIVE SECRETARY requested the countries which cons;defed
themselves to belong to Norsh Africa to indicate the fact hf supporting the
porposal for establishing the sub—reglonal office. It was not a question
iof imposing arbitrary bonndarieS° the door was cpen to couniries other than

those which had heen mentioned.

N Mr. ZENTAR (Morooco) suggested that consideration of the mattier
be deferred +till the crd of %he nectisg, in order %o give the ccuntrice
concerned an copportunity to discuse it among themuelves. He poiﬁted cut that

the representatlve of Tunisia was absent.

The EXECUTIVE SECRETARY said thoat he was rathe: afraid that
deferring consideration of the qussticn would hold up thz Committee's
proceedings,; since the other item to be dealt with at the present meetlng

also concerned the representatlves who were not present.

Mr. BAKRT {Sudan) said he had read with great interest documentt
E/CN.14/227 on steps taker Wy the Secretary-Gelzral to 1mplement resolutlon
SO(IV) He was pleased with the progress towards decentr@llza tion which had
been made since the last session. The Sudanese delegation fully supported
the pfinciple of.decentralization, gince its effect would be to increase the
secretariat's efficiency ond to simplify 1its work. 4 greater measure of
-go—~ordination beiwzen ECA and FAO, alse the ctksr speeialised agencies, was
"desirable, The cstobldshment of services responsible for the co-~ordination
of technical aszsisiunce was a step in the rigat direction: .The Executive
Secretary's powers in connmexion with regional and country projecis ought to

be extended., He welcomed the ircrecsuc in the number of regional advisersj
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however, the increase meant that the teohnical staff of the pecretariat
would héve'idjﬁe strengthened. From that point of view decentralization
came under 1tem 15 of the agenda (Stafflng problems) Host certainly

BCA ought to have a larger number of African staff, but the governments

of the African countries would have to be persuaded to release people for

© the posta,

The EXECUTIVE SECRETARY suggested that the Committée should first
of =ll adopt the prinéiple of establishing a sub~regional office for North
Africa, and then decide upon the office's site and draw up a lis? of the

countries which regarded themselves as belonging to the sub-region.

¥, ZENTAR (Morocco) considered that the principle of establisking
the sub~régiona1 office had already been adopted in resolution 64/(IV); now

the prinoiple must be given flesh.

Mr. DIARRA (Mali) pdinted out that the Commission had agreed, at
1ts fourth 53351on, that the oountrles concerned should disousa the matter

among themselves and decide where the headquarters should be. The simplest

- course would be to say that the countries which had taken part in thoone

discussions belonged to North Africa.

Mr, BAKRI (Sudan) said he was not, and never had been, opposed
to the setting up of a sub-regional office in North Africa,
The Sudan had taken part in the discussions, but it had done so simply as an

African country.

The CHATRMAN noted the fact that there was a desgire to et up 2
sub-regional office in North Africa; all that remained was to decide upon

the office's headquarters.

Mr. YAKER (Algeria), Mr, HAJERI {Tunisia) and Mr. ANIS (United
Arabd Republic) strongly supported the candidature of Morocco. ‘
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_ Mr. DIARRA (Mali) believed that all that remained to be done was
to confirm the agreement reached the previous year between the countries
concerned. It was accordingly for those countries to make their views

known.

Mr. ACQUAH (Chana) oconsidered that it was essential to ascertain
which countriles regarded themselves as belonging to North Africa, and
asked the secretariat to find out which they were.

Mr. BAJERT (Tunisia) observed that resolution 64(IV) did not
specify which ocountries belonged to Africa North; however, follbwiné
unoffieial discussions, it had been understood that the sub-region comprised
the following countries: +the United Arab Republic, Sudan, Libya, Tunisia,

Algeria and Morocco.

Mr. YAKER (Algeria) pointed out that the Commission had decided,
by operative sub—paragraph 2 (b) of the resolution, to set up a sub-regional
offioce "for Africa North of the Sahara.

It was accordingly desirable that the Committee should deoide whioh

countries were included in the North African sub-region.

, Mr., BAKRI (Suaan) did not accept the geographical divisions of
Africa into Afrioca north, and Africa south'of'the'Sahara;'they were divigions
made by the imperialists.. The sub-region comprising the countries listed by
the Tunisian representative was "North Afrioca".

Mr. DIARRA (Mali) shared the opinion of the Sudanese representative.

He drew the Commitiee's attention to thé faot the two sub-regional
offices provided for by resolution 64(IV) would be'fequirea to cover the
whole of Africa, since United Nations resources did not as yet permit of the
establishment of a sub-regional office for West and for Central Africa. There
was therefore no point, in his opinion, in going on debating which countries
belonged to Foxrth Afrioca.
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Mr, OTHMAN {(Libya) supported the Algerian representative's
proposal that the headquarters of the sub-regional office for North Afriea
sbould be in Morococo. |

Mr. MYKEAITIRAT (Maurctania) and Mr, HORTON (Liberia) eonsidered
that it was for the countries concerned themselves to decide which sub-
region they belonged to.

The CHAIRMAN declared that the Commitise considered that the
sub~region of North Africa consisted of the following countriess: Algeria'
Livya, Morocso, Sudan, Tunisia and the United Arab Republic, and &hat th

headquarters of the sub—rcgionél office should be in Horocco.

Hr. ZENTAR (Moroceo) cordially thanked the delegations whieh had
supported his country's candidature. As to the oity for the offieg's
headquarters, His Government pfoposed Tanglers. Tangiers possosscd the
nececssary faeilitios, and axccllont transport and toleconnunication

gorvicas,
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ECONOMIC COMMISSION FOR AFRICA STAFFING PROBLEM

THE EXECUTIVE SECRETARY reminded the Commission that at its
last session it had adopted resolution 51(IV) establishing a Committes
on Staff Recruitment and Training, which was to assist the: Executive
Secretary in establishing and implementing a long-range programme of
Africanization of staff, especially at the policy-making level, He also
recalled the message in which the Secretary General had mentioned that
he h0ped to see an increase in African staff at all levels of the secretar-—
1aﬁ;_1n pa?tlcular through efforts to orgarize training facilities for
African staff and to obtain all assistance likely to promcite that policy
in accordance w1th Article 101 of the Charter.

AN SR Y . -

Thf pgmm;tteeiestabllshed under the'resolution.had not been able to
meet, but various aspects of the problem had been discussed with representa-
tives of AfricanAcpﬁntries.‘ buring the previous year there had been
considerable deveiopments, and thé proportion of African officials at the ..
intermediate and higher levels of the secretariat, which was at present
51 per cent, would probably be 60 per cent in 1963. In line with para-
graph 4 of the resolution, some officials were at present being trained
with the Economic Commission for Asia and the Far East and the Economic
Commission for Europe; moreover, new specializgtions had been oreated in
the secretariat, including the mechanical processing of statistical data,
and locally recruited staff were receiving regular training. Steps were
also being taken to ensure that the secretaziat was bilingual, in order

to meet the needs of African representation,

He stressed that the main difficulty consisted in persuading the
Governments concerned to release officials to serve on the secretariat
of the Commission, The United Nations recruitment services had made
recommendations on that peint, and some governments had agreed %o make
sacrifices. Progress has been made in that connexion, and it could be
assumed it was leading to an improvement of the position as to the avail-
ability of competent African staff. Nevertheless he again asked all the

African governments to help the secretariat to ocarry out its mandate.
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Mr., WRIGHT (Sierra Leone) said that he was satisfied with the
aocount of the position which the Executive Secretary had Jjust given.
While his delegation did not wish to question the principle of geograph-
jcal distribution as applied by the United Nations to staff recruitment,
11 had some reservations as to its application to the regional economio
commissions. It was not asking for the secretariat to be completely
Africanized, but for the higher grades at least to be Africanized. He
velieved that this criterion was applied in “the secretariats of the other
regional economic commissions, His delegation was satisfied with the
good work done by the non-African members of the secretariat, and the
Commission should of course be able to obtain the services of competent

officials from all over the world.

With regard to the African Institute of Economic Development and
Planning, he thought that its staff should also be mainly Africa, provided
that the range of ability and talent needed for satisfactory operation

wag not resitricted.

His delegation had noted that the Africnization of staff had taken
place mainly at the junior level, but it did not doubt that the Executive
Secretary would follow the question closely and take into account the

comments just made, which were supported by several other delegations.

THE EXECUTIVE SECRETARY stated that six senior posts out of
eight would most probably be occupied by Africans the following year.
He again stressed that the main difficulty was that very often the govern-

ments did not wish to release the candidates concerned.

Mr., SHIFFERAW (Ethiopia) noted that the Executive Secretary
had dﬁne a good deal to Africanize the seoretariat although the Committee
established for that purpose had not met. He hoped that it would meet
soon, and he urged the African governments to do everything in their power
to supply capable officiale to the Commission, even at the cost of some
saorifice. From its part, the Ethiopian Government would do everything
it opuld to that end. He welcomed the fact that six senior posts out of
eight would be held by Africans in the course of the year.
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Mr. ADANDE (Dahomey) szid that he welcomed the efforts made by
the Executive Secretary and endorsed the comments of the representative
of Sierra Leone, with no mental reservation against experts from other
continents. He further stressed the need for recruiting senior staff

whose mother tongue was French.

THE EXECUTIVE SECRETARY gaid that the secretariat had spared no
effort in connexion with the latter point. He hoped that the comment
made by the representative of Dahomey would encourage the French—speaklng

African countries to supply the secretariat with the SklllS it needed.

Mr. DIARRA (Mali) agreed with those who had paid a tribute to
the Executive Secretary, but he was disappointed that the Committise on
Staff Recruitment and Training had not yet met. He hoped that in future
it would be able to hold the gcheduled two meetings a year. He noted that
out of the six major divisions of the secretariat, only three were headed
by Africans, and two of those were South Africans, whereas the Commission
had condemned the attitude of the Republic of South Africa. Hence the
Executive Secretary ought to redouble his efforts to Africanize the senior
grades., For that purpose it would be preferable not to demand too much
of the candidates in the way of diplomas, but rather to have confidence
in their knowledge of African affalrs and their loyalty in the service
of Africa. I necessary they might be assisted by Buropsan technical
advisers. Further, Le believed that none of the non-Africans ocoupying
important posts in the secretariat belonged to a country having a great
sxperience of Africa, such as France for example. He reminded the Comm1331on
that when it had adopted resolution 42(IV) 1t had intended %O retain the
collaboration of the European countries with respon51b111tles in Africa.
He therefore hoped that officials from those countries would collaborate
in the secretariat's work. As o the guestion of the Commission's official
languages, he thought that it would be adv13ab1e to balanoe the volume of
work in sach language, particularly with regard 1o translation. 1t seemed
that the secretariat did not have enough French-speaking staff tc meet

the needé of the delegations and an effort must be made to improve that_ '
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situation. In the same connexion e had noted some delays in the circu-—
lation of documents, which prevented the delegations from studying the
documentation in +ime. The reason why he wagp drawing the attention of
the Commission members %o these matters was so that they could contribute
to the soiutiOn.cf theldifficulties, which were, in essencs, a staffing

problem,

Mr. PARKET (Liberia) supported the delegat: ons which had paid
a tribute to the work of the Executive Secretary. He greatly hoped that
the Committee on Staff Recruitment and Training would meet without delay
and that the Africanization of the cecretaria* Would be pushed forward. .

Mr. 3 THATCTIRLT (Jaoritan=) lso vor~oiulsted the Trecutive
Secretary and hoped that Africen staff would continue to be actively
initiated into the secretariai's work. Hig Government was proposing to
submit the candidature of e seniox government official for a high-level
post. He agreed with the repressntative of Mali that it would be advis-

able not to apply university criteria %o the recruitment of Africans.

Mr, OUKO {“enya ant Zanzibar) -oid that all delegations ware
aware of the difiiculties of the problem. EHe merely hoped that the
comments made to the Commission would ba dvily %aken into consideration

and that the sevretariat would do its bess to give effect to them.

Mr. SAMI {Cc go, Leopoldvills) wholeheartedly supnorted the
comments of Mali .oncerning laznguages, and also the suggssiion rade by

the representative of Dghomey.

Mr, ANYTIA (Nigeria) congratulated the Executive Secretary znd
his collaborato s for the progress made in Africanization. He was fully
aware of the difficulties of the problem. Moreover, Africa certainly
did not want to cut itself off from the rost of the world, and it was in
its interest to take advantage of the experierces of otker countries. I3
must be recognized that the non-AZrican s*aflf of the szcretariat had
proved its competence and hel @ sense of responsibility towards Africa.

That fact shoulid b= dwly acknowle’zed,
v perl
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THE EXECUTLVE SECRETARY said that he wished %o reassure the
representative of Nigeria as to the fate of the non-African personnsl.
The process of transfers among the different United Nations bodies, the
expiration of short-—term contracts, and retirements might in fact leave

more posts vacant than Africans could fill. It would indeed probably L.

increasingly difficult to obtain competent officials from African gover:.-

ments, in view of the growing need %0 have their talents available on

the spot for the national development programmes.

With regard to the balance between the two working languages, he
pointed out that the published figures did not exactly reflect the real

situation; the secretariat entirely agreed with the view of the TOPresy Lo

tives who had raised the matter.

As for the Committee on Recruitment and Training, all possible ste 1
would be taken to see that it met, but he warned delegations against
exgessive hopes, in view of the factors in the situation which he had

already explained.

The meeting rose at 5.35 L.





