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A.

ATTENDANCE AND ORGANISATION OF WORK
Opening of the meeting

1.
The third meeting of the Council of Ministers of the Lusaka-based Hiltinational
gr^ming and Operational Centre for Eastern and Southern Af
togr^ming
African States was held
li of
f Botswana,
B
Gaborone, Kepuolic
from 28 to 29 January, 1980.

2.
Ihe meeting was foxmally opened at 11:00 hours on 28 January 1980 by His
Excellency Dr. Q.K.J. Masire, Acting President of the Republic of Botswana. The
Executive Secretary of the Economic Commission for Africa (EGA) also made an
opening statement.
Attendance

3.
The meeting was attended by Ministers and Officials from Angola, Botswana,
tampxes., Ethiopia, Kejjya, Lesotho. Jfozambique, Somalia, Swaziland, the united '

BfiBUblic of Tanzania, Uganda and Zambia.

'

'

4.
Observers were present from the following United Nations bodies and
specialised agencies and other organisations: the World Health Organisation (WTO)
Ihited Nations Institute for Namibia (WON), united Nations Commission for
Namibia (UNCN), Ifcited Nations Development Programme (UNDP), united Nations
Conference on Trade and Development (UNCTAD), Uhited Nations High Commission for
Refugees (UNHCR), the International Labour Organisation (ILO), International
Telecommunications Iftiion (ITU), East African Management Institute (EAMI), the
Intergovernmental Maritime Consultative Organisation (DCO), the Port and Harbour
Management Association of East Africa, the Patriotic Front (ZAPU), the Pan-African
Congress of Azania (PAC), and the African National Congress (ANC).
Election of officers
r*

5.

The following were unanimously elected as officers of the 3rd meeting of

the Council :

-

Hon. N.P.K. Nwako (Botswana)

Vice-Chairman

-

Hon. M.V. Nblapo (Lesotho)

RaPP°rteur

-

Hon. A. Ocaya (Uganda)

B.

AGENTS

6.

The meeting adoped the following agenda:
(i)

(ii)

(iii)

(iv)
(v)

Opening of the meeting;

Election of officers;

Adoption of the agenda and organisation of work;

Submission of the report of the third meeting of the Committee

of Officials;

Consideration of the report of the Committee of Officials:(a)

progress report and recommendations on the intergovernmental

I negotiations for the establishment of a Preferential Trade Area
I -FAT* Pfletorn an/4 CiMifttA*^ *■£•*£»■>... O4..4...

*

^,faJ*«6-^^
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(vi)

(vii)
(viii)
(ix)

(x)

C.

(b)

Report and recommendations on measures required to ensure the
effective participation of J&ibputi and Comoros in the proposed
Preferential Trade Area for Eastern and Southern African States;

(c)

Progress report and recommendations on multinational co-operation

(d)

Progress report and recommendations on co-operation progranmes in
transport and Communications;

(e)

Progress report and recommendations on sub-regional co-operation
in industrial development;

(f)

Progress report and recommendations on co-operation in manpower
development;

(g)

Migratory Labour : progress, report on on-going projects and
recomnendations on work programme for 1980-1981;

(h)

Assistance to liberation movements : Recommendations on assistance
proposed for 1980-1981;

(i)

Integration of women in economic development;
and recommendations;

(j)

ECA/MULPOC Lusaka Regional Advisory Services.

in the field of agriculture;

progress report

Consideration of proposal for the creation of a sub-regional Develop
ment Bank;

Arrangements for meeting of Heads of State and Government
of Economic Development in the African region;

on problems

Preparations for the 15th Session of ECA and sixth meeting of the
Conference of Ministers;.
Date and venue for the next meeting;

Any other business;

(xi)

Adoption of the report;

(xii)

Closure of the meeting.

ACCOUNT OF PROCEEDINGS

7.
In his opening address, His Excellency, the Acting President of the Republic
of Botswana, Dr. Q.K.J. Masire, emphasised that the need to accelerate the pace of
socio-economic development in Africa was now stronger than ever before, in view of
the fact that Africa was the poorest region in the world and also in view of its
poor performance during the first two United Nations Development Decades. He
pointed out that Africa, as a result of past experience, was now very much aware
that the development policies and strategies pursued in the last two decades
tended to perpetuate her dependence on developed economies and that such dependence
would frustrate her long-term development. He went on to stress that such
dependence cannot be reduced without careful planning and concerted efforts by the
African countries themselves; consequently any viable developnent strategy for
Africa must stress the need for sub-regional and regional self-reliance. He noted
that there was a consensus that the new international developing strategy for the
Ninenteen Eightees should emphasis economic and technical co-operation among
develooins countries themselves. He Dointed out that proclamations and resolutions

A
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was needed, he said, was concrete action aimed at progressively reducing external
dependence through co-operation and co-ordination of efforts especially in the
tields of trade,
development. He
ot the countries
it was extremely

transport and communications, agriculture, industry and manpower
stated that, in view of the small size of some of the economies
of the sub-region and the diversity of their resources endowments,
important that they co-ordinate their effort so as €o achieve

seit-reliance and self sustaining development in the sub-region.

8' .

^observed that through the co-operation of the independent countries of

Atnca, Zimbabwe was now on the road to genuine independent soon to be followed

by an independent Namibia, and expressed the hope that these countries would soon
be able to participate as full members of the group of countries served by the

Lusaka-based EGA Hiltinational Programming and Operational Centre. In conclusion
he expressed the hope that the deliberations of the Council would result in concrete

proposals for the land of development co-operation that would be beneficial to the
countries of the sub-region both individually and collectively.

Mf. OPfOMg^statement, the Executive Secretary of the Economic Commission

lZ^^uthf^f *£? 5°vemment and people of the Republic of Botswarofor having
agreed-:to;host the third meeting of the Lusaka-based Council of Ministers and for

the cordial hospitalityjbo all the delegates. Noting the significant progress made
by the Uisaka-based MJLPOC since its establishment three years ago, he stressed the

need to maintain the momentum, in order to achieve the goal of sub-regional economic
community;before the end of this decade. He drew the attention of the Council to
the priority projects recommended for the period 1980-1981 which included the
tinalisation of the negotiations on the draft protocols and the Treaty for the PTA
ot ™ Eastern and SnutheinJVfrican States. He noted that the negotiations haJ"Been
completed on eight protocols, and emphasised the urgent need for the Intergovern
mental Negotiating Team to complete its work by the middle of this year to facilitate

the signing of the Treaty before the end of the year. He noted with concern that
four countries had not yet signed the Lusaka-Declaration of Intent and Commitment
to the establishment of the PTA. He drew the attention of the Council of the proposal

lu 5? ?5e2Tlon ?£ a sub-regional development bank designed to further the alas of

the FTA by financing approved projects and providing the necessary technical assist-

^^6/3701011011

s^io-^onoioic development especially in the field of

i£: JV*6 fjeld ?£.human resources development, he stated that the focus was on

the creation of training institutions including the conversion of the East African
Management Institute into a sub-regional institute, the establishment of a subregional maritime college, conversion of the Ethiopian Pilot Training School into

tSS^J ^tre S? 2e ^ A£rican Civil Aviation School into a sub-regional
llsh!?en£ o£ a sub-regi°nal training, advisory and research

creation of a sub-regional centre for trainruig in

FS51^ and commuaications, he said that the emphasis was on the

of the Transport and O)iminications Decade, whereat in the field of
V^ ?•

TS S^V* ***»?*** would be « ^'implementation of the
f ^

b-regional level; co-operation in the control of animal

and livestock development, exploitation of fisheries resources.

of^*v?!L?£trt2Bd
^L0?"1^ ?°Ut ^ PreParations for the forthcoming Conference
of African Heads of State and Government, the 15th Session of EGA and the 6th

w^ ofto Oonferrace of African Ministers.

He finally appealed to the Council

LVP^T t0 «sure that performance matched the aspirations of the
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...■■■•

g»Hni^ion of the report on the third meeting of the
Comittee of 6&icials (Agenda item 4)

13. The Chairs of

^^^^^^^^^J^^

X^^»5^«W2KS^^S
rity projects and work programme for 1980/81.

-jects for 197* and the pno-

nf the report of t^ fWttee of Officials
"itan 5

overnmental negotiations

(i)

14.

Council noted that substantial

ggStSSp

negotiations had not been completed with respect

draft Protocol relating to the unique situation of Botswana, Lesotho and
and Swaziland;

draft Protocol on clearing and payments arrangements;
draft Protocol on rules of origin;

draft Protocol on coigtioditips rr> Us traded within the ITA; and
draft Treaty on the establishment of the Preferential Trade Area,

With regard ta to draft protocolLrelating toto£*£«*«&

^a&A&^S^S^^^^> in orfer to enable
all negotiations at its 7th meeting.

16
(a)

After these observations the Council made the following decisions:The timetable for negotiations be revised to allow INT to complete its
negotiations and that:-

m The 7th INT meeting be held during the second half of May, 1980;

(ii) 1^ second extraordinary meeting oft^^?* ^' """* "*
Planning be held not later than September 1980,

(b) A close working relationship between EOV I*sa*a-based HJUOC and FTA be
after the latter has been established;
. .

(c)
17

•n.

of a.

t__..Tj

i o+ot* 1-a thp pta after it had been estaDiisnea

the

o

ECA/MULPOC/Lusaka/III/37
Page 5

(ii)

Report and recommendations on measures required to ensure the

18.

In considering this agenda item the Council noted that the economic problems

effective participation of Djibouti and Comoros in proposed
Preferential Trade Area for Eastern and Southern African "States

of the Seychelles were comparable to those of Djibouti and Comoros, and accepted
the suggestion that Seychelles be included in the special provisions to be made in

the protocols and the Treaty; however this would be contingent on whether Seychelles
wanted to be associated with the PTA. The Council also recommended that these
countries be given special assistance by the United Nations System and the QAU.
19.

The Council then decided that:-

(a)

Consideration be given to the special economic and social circunstances with

(b)

a view to exempting these countries from those provisions of the protocols
and the Treaty which would make it difficult for them to participate in the

PTA;

The countries concerned, namely, Djibouti and Comoros, should furnish the
Secretariat with guidelines and any other information in addition to the
recomnendations contained in the report, in good tijne, to enable the

Secretariat to suggest the necessary amendments to the existing protocols
and the Treaty before they are submitted to the seventh meeting of the INT;

(c)

Concerted efforts by the PTA member States be made at various fora such
as QAU and UN to solicit more funds and technical assistance to Djibouti
and Comoros to enhance their economic performance, especially in the areas
highlighted in the report;

(d)

Priority should be given to projects involving Djibouti and Comoros, in
formulating the work programmes of ECA and Lusaka-based MLJLPOC.

(iii) Progress report and recomnendations on multinational co-operation
in the field of agriculture

Zambia-Tanzania integrated rural development project
20.

After discussion the Ministers decided as follows:-

(a)

That the project on fisheries development on Lake Tanganyika should be

(b)

That the consultant recruited for the project on the control of animal
diseases should also undertake a study on the Tanzania/Zanbia bilateral
animal diseases control project and reccnmend measures for its implementation;

(c)

expanded and be included in a new proposed multinational fisheries project
on all the lakes of the sub-region;

That the ECA/MJLPOC Lusaka, in close collaboration with the FAD/ECA

Advisory Group on food and agricultural industries development in Africa,
undertake a feasibility study on the establishment of a bilateral fish-meal
processing plant and that this project be included in the industry section

of the Lusaka/MULPOC work programme which relates to the development of
industries on food and agriculture;

(d)

That the rationalization of border trade be included in the relevant protocol
and provisions of the Treaty establishing the Preferential Trade Area in the
subregion;

(e)

That the ECA/MULPOC Lusaka, in collaboration with FAO and other relevant UN^
agencies, arrange for workshops and/or seminars for the research and extension
rwa-rcrwvnoi linnTVino in tht> nmippt
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Kenya/Ethiopia integrated .rural development pro-ject
21.
After extensive discussion it was decided that the project be retained in
the work programme of the MULPOC, pending the outcome of the negotiations between
the EEC and the two countries.
22.

The Council decided that:-

(a)

EEC be allowed to implement the project they have chosen while negotiations
between the two governments and EEC for the funding of the whole project are
being undertaken;

(b)

EGA should maintain the project in the Lusaka-based MULPOC work programme

so that in case the EEC did not finance the implementation of the two other
projects, the two Governments would notify ECA to undertake the implementation
of the projects.

Kenya/Uganda nomad resettlement project

23.
The Council decided that the proposed Kenya/Uganda resettlement project for
nomads be included in the Lusaka-based MULPOC programme. The project would focus

on resettlement of the Uganda Karamanjong and their T\irkara counterparts of Kenya.
Ihe project would be undertaken by the ECA MULPOC regional advisory services based
at Lusaka.

24.
However, the Council accepted the proposal that implementation of the project
by ECA should be undertaken after consultations between the two governments had
been completed and ECA notified on the results of these consultations.
Sub-regional co-operation in animal diseases control and livestock production
25.
The Council noted the significance of this project and specifically urged
the acceleration of establishment of the subregiohal centre for tick and tick-borne
diseases with special reference to East Coast Fever Vaccine project. The Council
was informed of the existence of a Foot and Mouth Vaccine plan in Botswana and the
multinational potential of this plant.

26.

In this regard the Council made the following decisions:-

(a)

Urgent steps to be taken to speed up the establishment of the proposed subregional centres for tick and tick-borne diseases and Zoonosis, as well as,
the plants for the production of East Coast Fever Vaccine and Foot and Mouth

Vaccine; and

(b)

The study on animal diseases control and livestock production be accomplished,
and that the final report be submitted to an intergovernmental Committee of
Experts for consideration and submission to the next meeting of the Lusaka.

MJLPOC policy organs;

(c)

The project on eradication of tsetse fly along the Uganda/Sudan border should
be implemented jointly with the North African MULPOC with a view to encompas
sing North African countries bordering the subregion.
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Consideration of recommendations on the multinational fishery
project on the Great Lakes

27.

After some discussion the Council decided as follows:-

(a)

The proposed multinational fisheries development project should cover all
the lakes in the subregion. However, in view of the fact that there were
several lakes, the implementation of the project by the MULPOC should be
phased over a period of time and carried out jointly with the Gisenyi-based
MULPOC for the countries of the Economic Community of the Great Lakes;

(b)

The creation of fish-meal processing plants to be undertaken, in close
collaboration with the countries concerned and in collaborat on with the
FAO/ECA Advisory Group on Food and Agricultural Industries Development
in Africa.

Sub-regionaX food plan within the context of the implementation
of the Regional Food Plan

28.
During the discussion on this subject, the importance of increased food
production was stressed in view of the rapid population growth, excessive
dependence on food iaports and subsequent expenditure of Africa's limited foreign
exchange on food imports.

29.
It was observed that one way of alleviating this problem was to assist the
small-scale farmers by providing them with necessary inputs and extension services.
In addition it was pointed out that increased food production can be achieved if
individual countries re-orientated national policies from export production
towards production of goods and services most needed by the majority of the African
population. It was also agreed that measures be taken to reduce wastage of food
currently estimated at between 30-40 per cent of total production.

30.
The Angola delegation informed the meeting of the existence of naize production
Research infrastructures in Angola which could be expanded to serve the subregion.
31.

The Council then made the following decisions :-

(a)

member countries should indicate their national priorities in food production
aid in this regard they should take advantage of the services of ECA/FAD
Agricultural Division. On the basis of national priorities a sub-regional
food plan should be prepared and be included in the Lusaka MULPOC work
programme;

(b)

the newly initiated project on improvement of agricultural marketing
institutions be included in the work programme of the Lusaka MULPOC;

(c)

the Secretariat undertake a study to determine the possibility of developing
a subregional Maize Research Centre in Angola, bearing in mind the existence
of similar research centres on the subregion.

(iv)

Progress report and recommendations on co-operation programmes
in transport and communications

Progress report and f&ster Plan for the utilisation of the US$10 million for
the development of transport and communications in the Eastern and Southern
African sub-region (Agenda item 4(ix), (x), Cxi) and (xii)

32.

The Council considered the progress report and the recommendations thereof

and made the following decisions:-
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(a)

the Master Plan for the utilisation of the US$10 million for the
development of transport and communication in the Eastern and Southern

African sub-region be approved;

(b)

the following projects be included in the Master Plan:-

(i)

Study of a road linking Botswana with Namibia; to determine the cost
of maintenance when the road is constructed and whether there is
enough water in the area since plenty of water would be required
during the construction period;

(ii)
(iii)

Study of the utilisation of the resources of Lakes Albert, Kioga, George

and Edward;

The ECA Secretariat should, as soon as possible, study the expansion
of transport services in Lake Victoria/and the possibility of reviving
the transport services on River Nile to serve inland countries and
connect East African countries with the Sudan;

(iv)

Study of inland waterways from Lake Nyasa through River Shire in

Mozambique.

(c)

The Master Plan should give priority to projects involving Djibouti, Gomoros

(d)

In respect of the timetable for the implementation of the project entitled
"Study of navigational aids in the sub-region of Eastern and Southern Africa11,
the Secretariat should look into the possibility of advancing the implement

and Seychelles;

.

ation of the project.

Consideration of the terms of reference for establishment
or. a Transport and Communications Commission

. >

33.
After some discussion the Council directed that the .proposed Transport
Commission be established within the framework of the united Nations Transport and
Communications Decade and not in the context of the Treaty of the proposed PTA, yet
to be signed.

(i)

The Council then decided:-

*

That the terms of reference be redrafted in order to make it clear
that there will only be one sub-regional transport Commission for

Eastern and Southern African States;

(ii)

That account should be taken of the relevant decisions made by the

ministerial meeting of Frontline States which, inter alia, decided
that:-

(a)

The Commission should be constituted by the Ministers of Transport

(b)

Observer status should be given to liberation movements;

(c)

Headquarters of the Commission should be in Maputo, Mozambique.

and Communications of the sub-region;

Progress report on the Transport and Communications Decade
34.

The Council considered the progress report and decided:-

(a)

That member countries should ensure the financing of their projects within the

(b)

That information en such financing be made available to the Secretariat to

framework of the bilateral assistance programme arrangements with donor
countries and financing institutions;

enable it to report accurately to the General Assembly on the procress of
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(c)

That an appeal for pledges from those countries which have not announced
their pledges be made to the effect that they should do so before the deadline;

(d)

That an appeal be made to the UNDP to continue their assistance to the
Secretariat to enable it to discharge its role of co-ordination of the Decade
programme; and

(e)

that member States agree to inform ECA of the programming missions to be
sent by EEC under Lome II and other bilateral financial institutions, and
welcome the participation of ECA in.such programming mission in an advisory
capacity for the member States.

(v)

Progress report and recomnendations on sub-regional co-operation
in industrial development

Consideration of a study on multinational iron and steel complex
and related

aetalurgical industries

35.
Recognising the importance of the project on the establishment of a multi
national integrated iron and steel complex and related metallurgical industries
based on coal, iron and other mineral deposits in the sub-region in the restructuring
of the economies of the countries of the sub-region, the Council of Ministers made
the following decisions:-

(a)

That the project be included in the Lusaka MULPOC work programme as a priority

(b)

That the Secretariat speed up the preliminary analysis of available data

project for the period 1980/81;

including national feasibility studies and, as soon as is convenient thereafter,
convene an intergovernmental meeting of experts to consider the results of the
analysis and map out the strategy and modalities for further action on the
implementation of the project;

(c)

That member States assist the Secretariat by providing the necessary information,
including plans for creation of steel plants.

Discussion of project proposal on food and agricultural industries development
36.
Under this agenda item, the Council of Ministers recalled the relevant resolu
tions of the fifth conference of African Ministers of Industry which directed the
FAO/ECA Advisory Group on Food arid Agricultural Industries Development in Africa to:(i)

(ii)

undertake feasibility of establishing two Regional Developnent and
Training Centres on Composite Flour Programme;

make available technical compendium covering experience to-date in the
production and utilization of composite flour.

37.

The Council approved:-

(a)

The action of FAD/ECA Advisory Group on Food and Agricultural Industries
Development in Africa in seeking increased resources from FAD and UNDP;

(b)

That priority be given to the establishment of the Regional Development and
Training Centres in Composite Flour Technology as well as the production of
a related technical compendium of direct interest to the member States of
the Lusaka-based MULPOC;
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(b)

that the
(AFCAC),
existing
the East

ECA, in collaboration with the African Civil Aviation Conference
should undertake a comprehensive study on the full utilisation of
Civil Aviation Training Institutions in the sub-region, including
African Civil Flying School, Soroti, Uganda, the Mexico School in

Angola and other national institutions, with a view to avoiding duplication
and unnecessary costs and to ensure complementarity and additionality that
will guarantee the sub-region?s self-sufficiency in civil aviation manpower.

Consideration of the proposal for the establishment of a sub-regional

Training and Advisory Programme for the Conservation and management of

African wildlife

49*

——

The Council having noted the importance of African wildlife conservation for

social and economic developments approved:-

(i)

That EGA should initiate consultations with the Government of the United

Republic of Tanzania regarding the possibility of converting the JAreka
Wildlife Training College into a Regional Research and Advisory Services
Centre;

(ii)

That ECA should contact member countries and appropriate international

organisations to mobilise the required resources from the organisations
that may be required to collaborate in the formulation and implementation
of the proposed sub-regional wildlife programme.

Consideration of the progress report on the Association of Eastern and
Southern African Consultancy Organisation (AESACOJ

50.

~~

The Council noted tfeprogress made so far in this field and decided that:(i)

the formation of AESAOO be endorsed and member Governments, public

enterprises and institutions, intergovernmental and international

organisations be encouraged to make use of the expertise and services
offered by indigenous consultancy firms and members of the Association;
(ii)

the report be made useof, as a reference source for consultancy assign

ments with regard to the profiles of Sftiigenous consultancy organisations
within the sub-region;

(iii)
(iv)

VHJ;

the formation of national associations of consultancy organisations and
institutions be encouraged; and
moral, political and material support be given to AESAOO.

Consideration of the progress report on the East African Mineral
Resources Development Centre

51.
The Council of Ministers expressed concern at the slow rate at which the
member States of the Eastern and SouthernAiricansub-region were joining in the
participation of the establishment and operation of this important institution

for mineral resources development in the sub-region. It was emphasised that once
member States took decisions to establish and operate sub-regional institutions,
member States should honour their obligations in terms of their provision of
political and material support to the institutions.

ECA/MLILPOC/Lusaka/III/37
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52.
One delegation pointed out that the Secretariat should examine, and report
to a"future meeting, on the distribution of sub-regional institutions among the
member States. The delegation felt that an equitable distribution of such

institutions among the countries would promote the sense o£ belonging and

solidarity among member States in the sub-region.

53.
Another delegation felt that because of limited resources, some countries
were giving preference to national institutions rather than to similar subregional
institutions. Moreover, the delegation felt that the other reasons for the small
nunber of member States participating in the minerals centre project would be
difficult to identify properly as member States were careful not to appear to
offend each other.

54.

The Secretariat underlined that the problems faced by the minerals centre

clearly reflected the obstacles facing the efforts towards the promotion of
co-operation by the countries of the sub-region. It was pointed out that the
location of sub-regional institutions was a matter to be decided upon by member
States themselves. The Secretariat did not believe that the subregional institu
tions already established would be sufficient for the future needs of member
States and that more will have to be established in future. It was emphasised
that dependence on the developed countries and transnational corporations for
the mineral resources development of the sub-region would not contribute effect
ively to the economic and social development of the sub-region. Further, it was
generally recognised that, in view of the costs involved, few individual
countries in Africa could operate a mineral development centre. Tnus the
Secretariat appealed to member States to honour their pledges with regards to
sub-regional institutions.

55.

It was agreed that the Secretariat should prepare and present for the

consideration of the Lusaka-based MULPuC Council of Ministers at their next
meeting a comprehensive report on the question of locational distribution of

existing and proposed sub-regionalinstitutions of the ECA and the Lusaka-based

MULPOC in the sub-region, bearing in mind, inter alia, such factors as equitable
distribution, complementarity, adequacy of existing facilities; and effective
participation of member States in the benefits accruing from the proposed
institutions.

56.

The Council of Ministers decided:-

(a)

To commend the Governments of the Comoiua, Buiiopia, Mozambique and the
United^Republic of Tanzania for their continuing active role in the
establishment of the Centre; and provision of the necessary financial
resources;

(b)

To commend the Government of Belgium and the United Nations Development
Programme for providing the necessary resources for the establishment and
operation of the Centre;

(c)

To endorse the recommendation of the Governing Council of the Centre to
the effect that the title of the Centre be changed from "East African
Mineral Resources Development Centre (EARMRDC)" to "Eastern and Southern
African Mineral Resources Development Centre (ESAMRDC)" to reflect its
sub-regional character;

(d)
(e)

To recommend to the countries of the Lusaka-based MULPOC which have not

yet signed and ratified the Agreement on the establishment of the Centre
to do so, in order to facilitate its operation;

To call upon all potential donor countries and organisations to contribute
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(vii) Consideration of the progress report on steps taken to implement the
resolution of the 1978 Lusaka Migratory Labour Conference

57.
The Council, having been informed of the forthcoming meeting of the Ministers
of Labour from Botswanas Lesotho, Mozambique and Swaziland to be held in Botswana
from 30-31 January 1980 for the purpose of creating a Southern African Labour
Commission decided:-

(i)
(ii)

to note the reprrt on steps ts!^a to iterant *-he resolution for the 1978
Lusaka Migratory Labour Conference; and

to request the meeting of the Ministers of Labour of Botswana, Lesotho,
Malawi, Mozambique and Swaziland to communicate their decisions of the
outcome of the meeting to all member States of the subregion.

(viii) Assistant to Liberation Movements: Reconmendations on assistance

proposed for 1980 - I55T

58.

:

The Council received a progress report on the assistance of Liberation

Movements and the recommendations thereon and spprcved:
(i)

mounting of a special workshop on vocational guidance and counselling
services for the educationists of the liberation movements;

(ii)

assistance in the assessment of the current state of trained manpower
at the disposal of the liberation movements and preparation of their
future manpower needs;

(iii)

(iv)
(v)

arrangements for liberation mcvements officials and students to obtain
placement at national and multinational training institutes in the
sub-region;
training in nutrition and child care, day care and related technologies
which can be usefully applied in refugee camps and in liberated areas;
provision of scholarships for women refugees from Southern Africa in
fields of their expressed need.
-

-

Integration of women in economic development: Progress report and reconmendations
59.
Under this agenda item, the Council of Ministers heard a statement from the
Chairperson of the sub-regional Committee for the Integration of Women in Develop
ment for the Lusaka-based-MQLPOC, tfeu, ^n. •. £uh^wu» ^4inister of State for
Youth and Sports of the Republic of Zambia.
60.

In her statement she expressed appreciation to the Council of Ministers for

prescribing policy actions aimed at speeding up the integration of women in

national and subregional development programme. She informed the meeting that
she had been mandated by her Conmittee to present to the Council for consideration
and approval their work programmes and priorities for the years 1979 - 1981.
61.
With reference to the previous work progranme which concentrated in the fields
of training and assistance to women!s organisations in the Liberation Movements
in Southern Africa, she stated that th3 work had been successfully carried out and
she reconmended the continuation of these projects.
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62.
She drew the attention of the -meeting-to the proposals and resolutions
adopted by the Second Regional Conference for the Integration of Women in
Development held in Lusaka, Zambia, in December 1979, for their adoption

subsequent to their submission to the forthcoming ECA Conference of Ministers.

63.

Finally* she requested the Council to take appropriate measures aimed at

the establishment of national machineries to co-ordinate and supervise the

implementation of national programmes, and to ensure the participation of women

in the MULPOC Policy organ meetings.

64,

The Council noted with appreciation the report on the Integration of women

on Development and decided:

(i)

That member States should include representatives of National Ifechinery

Cfor the integration of women in development in their delegations to
MULPOC policy organs;

(ii)
(iii)

Tnat member States should sponsor their delegations to the meetings of
the sub-regional Committee for the Integration of Jfomen in Development;
That member Governments should increase their support in establishing

and strengthening national machineries for the Integration of Women in
Development, with necessary technical personnel and resources to enable
than to perform their functions effectively; and

(iv)

That approved priority projects be implemented "within 1980/81 as
recommended by the Committee of Officials.

ECA/MULPOC Regional Advisory Services

65.

The Council of Ministers considered the recommendations regarding the Advisory

(a)

Demographic Statistics;

Services offered by the Lusaka-based MULPOC in:-

Cb)
(c)

Planning and Development of Human Settlements, i.e. Town and Regional

Planning, Housing and related fields; and

Building Materials Technology and Construction Industry:
and adopted the following recommendations :-

-

(i)

The member countries of the sub-region should take full advantage of

the consultancy and advisory services now being offered by Lusaka
HJLPOC in various specialised fields of urban planning and huftan
settlements;

(ii)

(iii)

The member countries of the ECA should give sustained support to

programmes in these vital sectors in view of the acute shortage of
personnel at the professional level as well as the sub-professional
levels in human settlements technology;

One of the existing planning schools in the sub-region (such as the
Department of Urban and Regional planning in the university of Nairobi
or the Ardhi Institute at Dar es Salaam) be upgraded to a subregional

institute for education and training in human settlements planning and

related disciplines.

*
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Consideration of the proposal for the creation of a Sub-regional
Development Bank CAgenda item 6)

66.

The Council noted, with appreciation, the suggestion made by the Committee

of Officials in the creation of a sub-regional development bank for financing
development needs of the member States. However, after.a lengthy discussion on

this agenda item, the Council still doubted the desirability of creating a sub-

regional development bank in view of the inability of the African Develomebt Bank
to cope with Africa's need ever since its creation and wondered whether it was not

more practical to initially strengthen the ADB before embarking on the creation of
yet another similar institution.

67.

The Council, therefore, decided that:-

the ECA in close collaboration with ADB and African Centre for Monetary
Studies, undertake a comprehensive study on the feasibility of having

such a sub-regional Development Bank, taking into account the experience
of Africa in the management and financing of the African,Development
Bank, In undertaking this study the Secretariat should look into the

possibility of expanding the East African Development Bank into a sub-

regional bank subject to the willingness of the three East African
States jointly owning the Bank. The Council further directed that the
report on this study be circulated to the governments of the member
States of the sub-region and that a meeting of representatives of the
Ministries of Finance and Central Banks be convened to consider the
report.

-

Arrangement for the meeting of Heads of State and Government on problems of
economic development in the At'rican region {Agenda item 7)
68.

The Council was informed of the forthcoming meeting of Heads of State and

Government to discuss the economic problems of Africa. The Secretariat noted that
this will be the first ever such meeting of Heads of State and Government to be
convened for the express purpose of discussing economic problems facing the Continent
This meeting will be preceded by a preparatory Conference of Ministers of the ECA
Commission. The venue would be in Lagos, Nigeria but the actual dates were still
being negotiated with the Nigerian government.

Preparations for the 15th Session of ECA and the 6th Meeting
of the Conference ot Ministers (Agenda item 8J

69.

The Secretariat informed the Council that preparations were underway for the

convening of the 15th Session of the Economic Commission of Africajuid the 6th «eet-

ine of thcpCA Conference of Ministers scheduled for 9-12 April, 1980, This mee|ii||
will W preceded by the preparatory meeting of Officials scheduled mv M A"*"t1
1980,

70,

The Ministers ' meeting will prepare the greuml for the Submit J*J^-5

,

ttate and Qmstmmt mi <O«o ftr the Special iession ©i the ™?* *J*iMfc~rai
Assembly scheduled to trin p3Uw from 25 August to 5 Swtertw, 1M0. to review the
progress made since the last Special Session of the UN General Afsembly ****

prawlgated the New International Economic Order, The. ipeeting will also approve
the 3rd UN Development Decade an4 review the African Development Strategy for the
Deeaie as approved by the Rabat Conference of Ministers.

be held in A§dis Ababa, Ethiopia,

All these meetings will
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Date and venue for the next meetings (Agenda item 9)

71.
Speaking on behalf of his Government the head of delegation of Lesotho
invited the Council to hold its next meeting in Maseru, the Kingdom of Lesotho.

The Committee of Officials' meeting will be held from 13 to 16 January, 1981, and

will be followed by the Council of Ministers meeting to be held from 19 to 21
January,1981.

The Council accepted the invitation with thanks.
Any other business (Agenda item 10)

72.
Under this item of the agenda, the leader of the Mozambican delegation made
a statement on the deliberations of the meeting. He reminded the meeting of the

difficult task ahead, especially in the exercise being undertaken by the ECA in
the establishment of the Preferential Trade Area for Eastern and Southern African
States.

73.
He reiterated the previous remarks of the Executive Secretary that the
challenges of the coming two decades necessitated a complete re-orientation in
production policy of member States, so that the emphasis was laid on the re
structuring of their economies to enable the sub-region to concentrate on the
production of those goods and services that directly affect the well-being of the
people.

74.
He warned of the likely danger of the MULPOC being misused by some people for
their own selfish ends, thereby exploiting the existence of this institution to
the detriment of the course for which it is meant to serve.
75.
In conclusion he paid special tribute to the ECA Secretariat and the Lusakabased MJLPOC for the progress so far made and more as to the INT for their tranendous contribution in the negotiations of the protocols and the draft Treaty within
the short time that had been available to them.

76.
Concerning the request made by the representative of the Patriotic Front to
the effect that Zijnbabwe be integrated into the ECA develoiment activities, the

Executive Secretary stated that ECA and UNCTAD had already" undertaken a survey of
economic and social conditions of Zimbabwe. He informed the meeting that UNDP and
ECA would mount an interdisciplinary mission to Zimbabwe immediately after independence,

and that it was his hope that Zimbabwe would be participating at the 7th INT meeting
to be held in Kampala, Uganda, as full members of INT. /^A^g. ^.p-t^i^>e
77.
With regard to the request by the sixth INT meeting that the Executive
Secretary visits countries of the PTA in order to discuss some of the outstanding
issues in the INT negotiations, he suggested that this could be more usefully done
after the 7th INT meeting. In this connection he appealed to member countries to
assist in making travel in their respective countries a little easier in view of
transport difficulties in the Continent, and in this way enable him to visit all
the seventeen countries in the shortest time possible.

78.
Finally he observed that there was need to Maintain the momentum, as it was
likely that the enemies of Africa, especially of PTA, would not like to see it
succeed. In this regard, he appealed to the member States to rededicate themselves

to the establishment of the PTA.

Adoption of the report (Agenda item 11)
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HESOUJTICN I

AGKEBENT ESTABLISHING THB 2ASTE3N AND SOJTiEKN AFRICA
MANAGE? £NT INSTITUTE, ARUSHA

The third meeting of the Council of tdnisters of the Lusaka-based :fJLPOC
for Eastern and Southern African States.
Recalling the decision at its first Conference held in Lusaka an 4 November, 1977,
to the effect that the East African 'Management Institute,. Arusha, be converted into
a sub-regional Institute for i!anagement Development for the use of all icenber States
of the sub-region, and that EGA should consult with the owners of the Institute,
with a view to negotiating the terms and conditions of the proposed conversion;

Recalling further the decision at its second neeting held in Nairobi in February
1979 requesting SCA to convene an intergovernmental expert group meeting with
representation from all the menber States of the sub-region with the object of
reviewing and finalising the text of the draft Agreement for the conversion of the
Institute and its establishment as an Eastern and Southern African ?5anagemsnt Institute;
Noting with appreciation and gratitude the decision of the Governments of Kenya,
Tanzania and Uganda, both individually and collectively through the current
Board of Governors of the Institute, agreeing without any pre-conditions to the
proposed conversion of the Institute;

Reaffirming the ECA Conference of Ministers resolutions 306 (XIII) and 318(XIII)
of Harch, 1977, en "Co-operation in Manpower Development and Utilisation" and
"Training for Development" respectively, both aimed at promoting African selfreliance in trained manpower resources through the joint development and use of
specialised regional and sub-regional training and research institutions.
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Noting with satisfaction the positive progress so far made towards the realisation
of the conversion of the Institute;
1.

Ey-rcsn^rr arrr-

" :t:."n zr.i deen frratitude to the Governments of Kenya, Tanzania

and Uganda for"their magnanimous spirit of co-operation in agreeing to the ccnversicn
of the East African Management Institute into an Eastern and Southern African
iTistitute, open for membership by all States of the Bastem and Southern African
sub-regicn.

2.

Endorses

the A™^-~^nt establishing the Eastern and Southern African Management,

Institute, Arusha, with text as certified in the attachment to the report of the
fjiter-governmental Expert Group meeting on the conversion of the Institute.

3. Calls upon all member States of Eastern and Southern African sub-regicn to sign
the Agreement as expeditiously as possible and to give their fullest political,

Q

moral and financial support to the Institute, as well as make full use of its facilities
and services.

4. E'7~r~3sr3 appreciation also to Ui-JDP for its continued financial support to the
Institute and welcomes the arrangement being made to make EGA the executing agency
for the 'dlffi project support to the Institute.
,-----5.

Further Expresses appreciation to the ILO and other specialized Agencies and orga-

::".:-^ :cns wiinin th.2 tJiiite'I N;

:r.s systen as well as bilateral donor organizations

for the assistance alx^ady rendered to the Institute and requests further assistance
and support to its programme.

ECA/TryLPOC/Lusaxa/III/37

PESOLUTICN II

INTBGRATICN OF Wg-'SN IN DEVELOP! £NT

The third meeting of the Council of Ministers o£ the ECA Multinational Programming
and Operational Centre (I.ULPOC) for B&stem and Southern African States:

Having noted with appreciation the progress made in the implementation of the approved

work programme for the Integration of women in developisent;

Recalling the unanimous decision of the first meeting of the MJLPOC Council of

I4inisters held in Lusaka in November, 1977, to establish a sub-regional Committee
for the integration of women in development and to advise the Lusaka-based MULPOC

C en measures necessary for the promotion and advancement of participation of women
in development in the subregion;

Recalling resolution 363 (XIV) of the ECA. Conference of ilinisters, held in Rabat
in ;torch, 1979, which directed the bureau of the subregianal Committee for the

integration of women in development to attend the meetings of the M1LP0C Committee of

Officials and Council of Ministers;

Recalling further the approval of the Lusaka 2AJLPOC Council of Ilnisters of the
project on the integration of women in econondc development as one of the priority
projects in the work programme;

1-

Commends the United Nations Developinent Programme (UJDP) for providing

the financial resources which will enable* the implementation of projects approved
for the advancement of women;

2.
Appeals to member Governments of member States to sponsor women, preferably
representatives ^rom the national machineries for the integration of women in
development, to attend the meetings of the sub-regional Committee for the
integration of women in development;

._.-..

3*
Urges the sane Governments to include wcisen v^io are well acquainted v/ith
the developisent prograJTuies and needs of women at the national level in their
delegations attending the meetings of the policy organs of the Lusaka-based IULP0C.
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THANKING nW FOR ITS FINANCIAL ASSIST/NCE

The third ireeting of the Council of ilinisters of the Lusaka-based OJLPQC for Eastern
and Southern African States

Taking note of the progress being made by the HCA. Lusaka-based r£JLPOC in the
implementation of its work programme as approved by the second meeting of the
Council of Ministers held in Nairobi, from 1-2 February, 1979;

Recognising that the strengthening of sub-regional integration is essential to the
rapac socio-economic development of the countries of the sub-region;

that the momentun now achieved with respect to the inaleissntation of the
various projects, especially the project on the "establishment* of the Preferential
Trade Area for the Eastern and Southern African States should not be lost;
Urges the ECA Secretariat to continue its effort in assisting the countries of the
sub-region to establish an effective machinery for the irnprovement of their

economic integration schemes and continue to mobilise funds to this end;

Expresses its profound gratitude to the United Hations Development Programme
in providing financial resources, and increasing its contribution to the Lusakabased I5JIP0C from US$ 200,000 to US$ 500,000 for the period 1979-81;
^
that the thited Hations Development Programme financial contribution be
continued beyond the period 1981, and that the contribution should be increased
above US$ 503,000 level to meet the expanding work programne;
that other "Jhited Hations
internationa
f requests
q
ions specialised agencies, and the in
al

institutions including
ildi
d
ti
b approached
hd to provide
id
financiall institutions,
donor
countries,
be

additional financial resources to the Lusaka-based MJLPOC.
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VOTE OF THANKS FOR THE GOVERNMENT
AND THE PEOPLE OF BOTSWANA

The third meeting of the Council of Ministers of the
Lusaka-based MJLPOC for Eastern and Southern African States

note of the cordial atmosphere in which the third meeting of the Lusaka-based
Council of Ministers has been held in Gaborone, Republic of Botswana;

Conscious of the fact that the establishment of economic co-operation schemes depend
on the political good-will of all member States;

Aware of the deep commitment of the countries of this sub-region to forge ahead with
th* task of economic development through collective self-reliance;

Expresses its thanks to His Excellency, Sir Seretse Khama, President of the Republic
of Botswana, Government and Peonle of Botswana for their warm hospitality extended
to the participants at the third meeting;

Requests the Chairman of the meeting to transmit the present vote of thanks to
the Government of the Republic of Botswana.

