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The crucial importence of economic co-operat.l.on in 7Mrica is well
knovn and needs to le reviewed only briefly in this vaper. In a
continent where national rarkets are small anc: lnmen and material
resources are underermployed, the primary objective of establishing
ecorcmic groupings is to create marlets large énough o malke it
nossible to estallish viable production capacities in industry and the
primary sector, incréase the capability of ~bsorrtion and adaptation
of technolocy, treate viable transport netvorks, pool manpower and .
financidl resources and nromote the e‘mlozl.tatmn of co:mlanentant:.es.
To achieve this ohjeci:ve the creation of economic units geared
towards regional economic integration and the establisirent of
multinationa? institutions to prorote Qevelognem. ond wderisiao
co~cerative efforts jointly anc! econom.ca..hf in particular sleJ.ds
constitote a sme cxua non. ‘ ‘

. This paper will focus on the rerformance of 2frican multinational
institutions which have been established under the aegis of the ECA
secretariat, for the promotion of developrent, teclmlcal co-operation
anc collectwe co-operative efforts in various economic and social
sectors. ' The need’ for the establishment of institutions vhich can .
help frican’ colntr:_es collectively to develop the capabilities and.
mfrast:nr:mre essential for thez.r economic.and social development

ant which individually, they are too. poor to -set up wes recognized . .
soon after the establisiment of ECA. Anong the first such mstltutlons
to be éstablished by 7CA aré the African Develorment Bank (ADB), the
*‘As!;ocn.atlon of African Central Banks an: the African Institute for
Boonomic F’eveloplrent and’ Planning (IDEP) . ADB; to which all ‘independent
African States belong, has after a slow start, Geveloped into a useful .
tool for develorrent: it has enla_rged its sphere of activities and its
resources. The Association of African Central Banks, to which also

all African central banks !*Ploncj;F hes developed steadily and has ,
established important subsiciary organs such as the Afrlcan Centre for
Monetary Studies and the Ylest African Clearing House. Other institutions
have, bovever, been less successful. |

The various m.,ututmns that have been esta_)ll.snec al" at the
request of African Governments, in. ‘fields such as nat:ural resources,
sCience and ‘_eclmology,, trade, l"Kf'UStI‘:V, Lralmng anc human resources
and transport and commmnications, tave all suffered from the ill effects
of a lack of pol:.tlcal will on the part of African countries. This lack
of political 411 fincs expression in various vays, the cormonest beine
that after pressinc for the establishment of an instituticn, many African
Coverrmments, even after hav1ng arnroved the legal docurent settinc up
the institution ccncerned, either fail to become merders of the
institution or if they do, they fail to give it adeguate financial and
material support. The net result is that the growth of such an
1mﬂtutlon is stifled, disg 5illusion sets in and. the collective self-.
reliance of African countries is urdlermined. Eﬂnizer States must y
realize that the success or failure of the insitutions which have been
established at their reguest ‘or their oollectlve rieve_oprﬂent, lies in
t'LeJ.r cmn hanﬁsc. : . : o
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The following review of some multinational institutions illustrates
the lad: of support which they have experienced in terms of both
rembership and: financial and other raterail support an® which has stunted
the development of such institutions.

The continent is supposed to have natiral resources in abundance,
and their “=velopment and exploitation would contribute dramatically
to the economic and social transfiarraticn of the recion. Yet ircnically,
it is the sector where the history of the developrent of 1mt1tut.1.ons
for collective development has been most dismal. .

The Regional Centre for Training in Aerla1 Surveys at Ile-Ife in
Wigeria was establlshed as a result of Commission resolution 1G& (VIII)
calling on the Executive Secretary to establish training centres
photooranmetry technicues, photointerpretation of aerial pl'ptographs
and airborne geophysical -surveys. . The Ile-Ife Centre which is supposed .
to be commosed of Vlest African countries, has had since its establishment
in 1972 only four Test African menmher States, namely Benin, Ghana,
Migeria and Senegal. Sewveral atterpts, including prorotional visits
to other West African countries; have not succeeded in increasing the
rembership of the Centre even by one. This state of affairs has. ‘
adversely affected the growth and develorment- of a Centre which, if it
had had the support even of the rajority of West African Statbes, could
rapicly have hecome a Centre that could offer better and more services .
for the develomment of natural resources within the context of collective
seif-reliance. The four States rember of the Centre alone have continued
to shoulder the financial urden of operating the Centre even though
more than 9¢ students froam over 12 African countries have received
training at the Centre. These countries include Algeria, Burundi, the
Central African Republic, Chana, Henye, He Niger, liceria; Senegal,
Comalia, Ugenda, Zaire and Zarbia. Dven tlwugh ligeria, the host
oountry, continues to bear the hrunt of the financial burden willingly,

the fact remains that the four States merrers of the Centre cannct :
continue to supply satisfactory, improved and expanded services for the
benefit of nearly eight other African countries which do not contribute
at all towards the operation of the Centre. Decause of this, the
development of the Centre has keen slaw; it has oot had sufficient funds
to undertake any curriculim or riwsical develonrent. For the year 1977/
78, the budret for the Cehtre was $US353,625. Tor the year 1973/79,was
$USA00,614, a very modest increase, and for the yeer 1879/30, the budget
is only fUS497,473. Bad the African countries which enjoy its facilities
made ‘some financial contrilution towards its development, the Centre
could have made great studes, and the morale of the four over-burdened
members States vould have been hetter.

The sister Centre for Services in.Surveving and lapping in Hairobi,
Rerya, vhich was also established under the Cormission resolution
164 (VIII}, has, as if hy design, suffered the same fate as the Ile-Ife
Centre. Of the 17 Hast African countries which are supposed to
constitute its merbership only five countries namely, Kenya, Uganda,
the United Republic of Tanzania, Somalia and Malawi are merbers of the
Nairobi Centre and lfalawi has even expressed its intention of leaving
the Mairobi Centre by the end of January 1920. 1In spite of several
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promotional missions, the merbership of the lairobi Centre has not
increased by even one since its establishient in 1975, indeed, its
already reagre rembership is t0 be decreased. The deleterious effect
of all this on the developrent and expansion of the Mairobi Centre is
obvious. Yet only two of its five member States namely, Kenya and the
United Republic of Tanzania, are supporting the Centre financially.
Here again, the host country, Renya, lile Higeria in respect of the
Centre for Training in Rerial Surveys, is bearing a substantial part
of the financial burden of thc Centre. Apart from providing land for
the permanent headquarters and a sun of money towards the bublding of
that headcuarters, Uenya alone hes until very recently paid its share
‘of the recurrent Iudiget of the Centre. The United Pepublic of
Tanzania is soon to make hack payments of its contributions. The -
Centre has thus been unable to irmlerent even the modest-projects
approved by its Governing OCouncil for the years 1973/79 and 1979/80.
The budget for 197C/79 was $UB884,557 but for the year 19792/00 it
dropped- to $US331,959. The Centre cannot develon ard! achieve its .,
objectives if only two of its mermber Ctates are to sustain it. ,Indeed,
all the States memkers of the Fastern African subregion should join the
Centre as soon as possible so as to0 enable it to fulfil the 1mportant

b "objectlves v!uch African Govermments intended it to sarve.

~ ' The East African ['ineral Pesources Fevelomment Centre vas brought
Anto beJ.ng in 1977 when the recuired fourth signatory State, the Comoros,
signed the Acreement establishing the Centre: the other threc member
 States are Ethiopia, rozambique and the United Republic of Tanzania.
This Centre; which is t assist merber States in verious ways in the
development and ciploitation of theix mineral resources, vas estahlished
in pursuance of Commission resolution 205 (I¥) of February 1969. In
‘spite of several representations made to the countries in the subregion,

-+ the nurder of sicnatory States remains unchanged. The Centre is
" effectively receiving financial support from only. three of .its four

- thember- States nanelv, Lthiopia, lozambique and its host country, the

"Unidted Repuiilic of Tanzania: The latter has followed. the sameple of

Hiceris and Yenva. as host comtr:.es, in providinc a-site for the
hcsdcarers of the Centre,- terporary office accormodation and a

" supplementary special contribution of $US120,000 towards the establishment
- of the Céntre. Recause of the meagre rembership of the Centre its

‘hudget for 1973/79 was in the oxrder of $US100,000 onlvy and the chances

of 'the Centre ‘developing its full notential ave very lirited indeed.

It'is estimated that if all the potential member Ctates.were tn join the
‘Centre’ it would need ‘only $U5S1 million each year to paintain all -its
physical and cberational recuiranwnts and activities at full strength.
‘The contributions by all 17 merber States will range fram 5US9,260 for

the Comords o $US1NG, 963 for Zembia on the hasgis. of the formla,_for their
éontributicns to CAU. - Tt is also estimated that the Centre, vhen
‘'operating at full strencgth, would earn from its. bechnlcal sexvices to
Afrlca.n countrlec .Jore %)USCOO 000 each year.-

fhe Afrlcan Famote Sensing Council esi,abllshea in pursuance of
Conference of i'inisters resolution 200 {3O71) adopted in February 1975,
did n6t come into being until July 1979 vhen the signature of the tenth
signatory State roouired to bring the Council into being was finally

cbtained, ‘Up to now, only 14 African ocountries, namely, Denin,. Eqypt,

Guinea, the Iwvory Coast, Kenya, Fali, the lliger, Senegal, Sierra leons,
the United Lepublic of Careroon, Ugenda, the United Pepublic of Tanzania,
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. the Umer Volta and ZTaire heve becore States merdixrs 'of th,; Counc11,_‘

The Council is to perform the vital function ‘of ‘directing and co-ordinating
tHie deVeloyuent of & natural resources irventdry of the region by rmeans
“of ‘repote sensing, and the'disappointing mrbershlp of such an mmrtant
Cmmcz.l 1s” bound to jeOpardl"e its future -

A more alarrung develorrent is the fact that potential donors vhich
. ‘promsed assistance to such institutions as the East African Mineral
. 'Resources Development Centre and the Centre for Services in Surveying
and rapping at the tire of their entablishment noxr appear to want to
give assistance to these Centres only if their merbership is increased
so as to give theM a more. truly subregional nature. Potential members
of the Centre.:.,. it is also believel, are vaiting to see how well or
otherwise the Centres develop before deciding to join them. The
unhealthy. vlcn.o‘us circle thus engendereﬂ is one that applies not only
.. to the Centres referred to in this paragraph but also.to all institutions
. which 1acL substanual "u}_reglonal or reg10nal manl:neruhp.
" In the .LlEld of science and- techrology, more than in any other, the
corbined effort of African countriss is required if théir caoabllity
- & sorp on? -t techmnloay is to e develoned, The er tablishrent of
_the African Regional Centre for ‘Technology was proposed in the Agreed
Conclusions of the Third Conference of African !iinisters of Industry
(Nalrobl, Decemker . 1875) ; it was confirmed by the fourth Conference

.of TraGe Ministers of the countries merhers of OAU (Alciers, Hovettber
. 1975), the Conference of ‘llinisters of Education of African Ctates

" (Lagos, February 1976), resolution 7 (IV) of the United Nations.
Conference on Trade and dDevelopment and, lastly, resolution
CI‘*J/RGS/S].B (:CVII) of the h-fex'lty-seventh ordmary session of the ORAU
Council of !linisters (lﬂem.rltlu July 1976) .. This much-hailed regional
_ Centre bhas up to the present, only 22 out of the 49 African States uvhich
- .constitute its potential recbership. Its members are: Algeria, Benin,
Bururdi, the United Repbulic of Cameroon, Cape Verde, _c-ypt Equatorial
Cuinea, Cthiopia, Chana, Guinea, Kenya, Liberia, lbrocoo iauritania,
Pauritiug, Vozankbique, the liiger, Migeria, Reanda’, Sencgal Sierra leone,

- Somalia.fhe Sudan, the United Tepiblic of Tanzania, Toao, Ubanda, Taire

the United nepubllc ‘of Zaire.and farbid. The African ‘Regional Centre
for Technology appearec frcr its establishment to have been a relatively
. vopular Centre judging from the grzat, enthusiasm: evinced’ by several

] States to host the Centre. After a nrolonced struggle on this issue,

Senegal was finally cl‘nsen as the host country, the ¥ork programme and
- hudget of the Centre vere armrovec’ and persons selec:teél 1o ‘head - the

' ...ecre,,tanat of the Centre and its various demartments: Two years have

passed since these steps vere taen but it has mot been possible for the

. gecretariat of the Centre’'to comrence oncrations or appoint all the
selected staff because of the non-payrent of contriBbutions by member
States. The enthusiasn'cvinced Ly rerber States over the lx)stlng of the

- Centre does not seem to have lreen carried over to tne naynent of

g SUbSC‘rlDthns .

The idea of creamncr an Z\fr1 &an Peaidnal Organlzatlon for
.Stadardization open co all 29 Mfrican countries, was n'ooted at an-
- LIIIDO/ECA/I"O Training Torl:shop for African experts held in Addis Ababa
in. 1970 Subsemmtly Confe.rence of T-:l.msters re..;olutJ.On 31 (¥XIIT)
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¢called ‘upon- all African countries to ratify the Constitution setting
up the organization ard to support-it. Although 18 African countries
have signed the Constitution of the orgamization, only seven out of

- the eicfht ratifications required to bring the organjzation into being
- have so far heen deposited. At the moment, the African countries
which have signed the Constitution cf the organization are: Igvpt,
‘Ethiopia, Ghana, the Ivory Coast, Kenva, Liberia, the Libyan Arab
Jamaliirya, lalawi, Mauritius, Nigeria, Senegal, Tocgo, Tunisia, the
‘Sudan, Udanda, the United Rerublic of Cameroon, thé United Refublic
of Tanzania and the Upper Volta. Those which have ratified the
Constitution of the crganization .re the following seven: FEgypt,
Ethiopia, Ghana, the Libyan Arab Jamehirya, Malawi, Wigeria and
Senecal. As an organization which is, inter alia, to pramte
standarcization activities in Africa, elaborate recional standards
and pramote economic and social development, the lack of concern by
African countries to become members of the organization is a source
of disappointment. The fact that Ghana, vhich was selected originally
as the host ocountry for the organization, was not prepared to grant
to the organization the facilities, immunities ancd privileges usually
acoorded to such an intergovernmental institution constituted a serious
set-back to the development of the organization. A new host country
is to bhe selected. In the meantime, terporary accormodation and’
secretarial suprort are being provided by the IICA secretariat. As

an interim measure, until the organization comes into being after the
obtaining of +he one remainino retifications of its Constitution, the
signatory States have approved two budgets, one for the year 1978 and
another for the vear 187°. However, only six, Ethiopia, Kenya, Liberia,
Malawi, the United Republic of Camerocon and Nigeria, out of the 18
sighatory States, pain their contributions for the year 1973 and only
five, I:‘.*thmplaP Kenya, 'alavwi, the United Republic of Camercon and
LJberJ.a, paid their contributions for the year 1979.

" One of the most irportant instnurents for the promotion and
develomment of the existing meagre trade arong African countries, is
the Asscciation of African Trade Promotion Organizations. This
organization has its origins in koth Conferernce of iinisters
resolution 247 () of Februery 1272 and resolution 310 (X3I) of Kay
1273 of the QAU Council of Iiinisters. The 26 States Merbers of the
organization are Algeria, Burundi, the United Republic of Camercon,
the Centrz . African Republic, Chad . The Conco, Egypt, Ethiopia,
‘Gabon, Ghana, Guinea-Bissau, I\eﬁng Liberia, the Libyan Arab Jamahirya,
Mauritania, fbrocco, iligeria, Twanda, Somalia, the Sudan, the United
Perublic of Tanzania, Toco, Tunisia, Uganda, the United Repuklic of
Zaire and Swazilend. As a ool for the promotion of intra-African
trade, open to all 4% ECR and ORU memier States, its mermbership of
barely half the potential number is not encouraging.

Out of the total existing membership of 26, only ahcut one third
pay their contributions towards thie biennial hudget of the Association.
For instance, for the biennum 1275-1976, onlv eight merker States,
the United Republic of Camerocn, Egypt, Ethiopia, Ghana, the Lihyan
Arab Jamahirya, l"orocco, Rvandes and the Sudan together raid $US160,253.06
out of a total bwdget for the biennum of $U5439,510. This trend has
persisted and had adversely affected the grovth of the Association.
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" At the third Conference of African [inisters of Industry (Nairobi,
Decerber 1975) . it vas first decidec that an 2frican Regional Centre
for Fngineering Desion anG i'anufacturing open to all 42 States members
of TCA and CAU should be established. This was reaffimmed by the
fourth Conference of African liimisters of Industry. The Centre which
is expected tO play a lzading role in achieving an industrial break-
tnrouoh in the region is, inter alia, to assist African countries in
the design of machinerv, the manvfacture of rrototvpes suitable for
the industrial neéds of Africa and the establisient of foundaries
and forges for the production of machine parts, components or sirple
machinery & = amall-scale cr rural industries. 7This Centre was -
established at Coutorou in April 1279 vith its headouarters at
Ibadan in mgerm, Up t¢ now, the actual States rerkeérs of the -
Centre are: Alge;lu, Penin, Barundi, the Comoros, Lgypt, Guinea, Kenvya,
Likeria, the iliger, ligeria, Twenca, thana, Senecal, Sierra Leone;

_ the Sudan, Togo, the United “'epubllc of Tanzania, Upper Volta,
Zaire and Zanbie. An appeal is being male to African countries which
' have 1ot yet done s0 to ber*o"c nezrﬂ:err of thls mportant Cemtre

from the African [evelopment Bank and the Association of
,.Z‘.frlcan r‘entra1 Ranis, the lac: of financial support in respect of
intergovernental. institutions by its member Ctates is the bane of
‘all intercgovernmental institutions established urder the aegis of the

T ECA secretariat aL the reguest of African Covermments, and which are

all to be operated principally on the’ hasis of contr:.butlons fron
merber States.

one of tbe most r\resi,m;_ous m“tlilltlonfi €s tabuc.hed by ECA as far
back as 1964, hasz a rather lavce menhersiip of African countries.

out of 49 potentlal merher States, ILEP has 37 actual member States
namely, Algeria, Benin, Burundi, the Central African Republic, Egypt,
~ Chad, the Congo, Fthiopia, Galon, the Cani: ~ia, Ghana, Guinhea, the Ivory
Qoast, Kenva, Likeria, the Libve Zrab Jumehirya, Madagascar, ‘alawi,
Iwallp Mzauritenia; MaL"I].t’LL‘S , FMorocco, the lliger, ITir'ecia, Pvanda,
Senegal, Sierra Leone, Sorelia, the Sudan, Togo, Tunisia, - Uganﬂa, the
;Umted "epubllc of Caimeroon, the United Republic of _anzenia; the-

 Upper Volta, Zaire and Parlria. On the face of it, this would seem

Cto augur well for IFP hut in “act without the gensrous assistdnce
which IDFD continues 0 receive From UITP, the Institute would have
oolla{)sed 1an ago because several memier States do not pay their
contrikutions reqularly. Of the sum of 5US1,93¢,741. 67 'in the apprved
budget for the bienniun 1976-197%, only JUSL,003,451.67 had been paid
by the end of 1979, leaving the f'uJatant_al unpaid kalance at the end
- of 1979 for the 1976-1973 kiennium of $US983,290.30. At the time of
writing this paper, the amounts due frcm over two thirds of the merbers
of IIEP are set out hereunder:
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" Palance due as

Country ' at 31 December 1979
Benin : 12 850,93
Purundi ' ' 15 075.00
Central 2African Republic E 45 000.00
Taypt ' : _ B - 103.057.42
Chad - Co 45 000.00
Conco ™~ ‘ : 45 000.C0
Cthiopis ) : : 55 557.07
Gakon _ - R 27 605.00
Garbia - ) . 11 250,00
CGhana ) ) - 26.00
Guinea : © 60 000,00

- Ivory Coast : 64 000.00
Ienya ' : AR A48 20
Falavi . - 45 000.00
fali ' ' . 1 66C.08
Mauritania o - ' -8 802,01
Jauritius . _ . 30 000,00
Rwenda ST ' ' 15 n00.00
Sierra Leone o : o G0 00C.00
Somalia = - B g 10-000.00
Sudan - : ‘ C 96 000.00
Togo S 12°962.79
Tunisia 72 000.00
Ucanda © - - : IR 73 740.94
Upper Volta - ol b Ll G B58 70
Zaire : E o T 32°000.00
‘ , . T

Zambia 235.00

It cannot he éxpectad that UIDP will continue to sustain IDEP
financially indefinitely partly hecause that wonld mean 'that U1DP
resources vould not he’ available for other urgent purposes.. African
‘Covernments are therefore wrged to fulfil their financial obligations
to IDEP prorptly so as o permit the full irplerentation of -the worl:
programme of IDEP and its development-to meet the challenges of Africa.

There aré two institutions .hich, although not nultinational in
.statug are rmltinational in the scope of their activities. ..These
institutions are the Fegional  Institute for Ponulation Studies in
Accra, Ghana, and the Institut ¢e Formation et d¢ recherche .
dérographiques in Yaournde in the United Republic of Camercon. These
two national institutions promote and strengthen research and training
in demography and related fields, The Accra Inctitute provides training
for stmertts from Fotswanai the' Umte@' T’\epm«llc of Can:—z.wo.r;‘w~ Egyprt.

Jamahirya, _alat T, Naurltlu Lo zafbacue, !1ger1a; Seycbe}..l_c s, Sierra-
Leone, Samalia, the Sudan, 'S\;zazﬂahdp Uganda and the United Republic

cf Tanzenia. The Yaounde Institute does the same in respect of the
follmn.ng countries: IMlceria, Denin, Durundi, Chad, he United
Repurlic of Cameroon, the Oomores, the Congo, the Ivory Coast, Djibouti,
Egypt, Gabon, Guinea, the Uprer Voltd, Tadagascar, Pali, l'orocoo,
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lauritius, Hauritania, the llicer, the Central African Republic, Pwanda,
uenec'al Seychelles, Toco, Tunisia, and the United Republ:l.c of Zaire.

Doth institutions opened their doors in 1972 but it soon becare
apparent that Ghanea and the United Pepublic of Camercon, alone could
not continue to shoulder the servicos provided hy their respective
institutions, whose kenefits vere made available to several other
African countries. Clearly these institutions which were attempting
on their om w provide training and research services in the field
of ronulation for other African countries as well needed the support
of such cther African countries if they were to discharge the functions
they had set for themselves effectively and efficiently. - The conversion
of these national institutions into multinational ones so as to cnable
African countries collectively to udlertake vhat they would individually
find ‘wo burdensome illustrates the raison d'3tre for the establishment
of mltinational institutions. In Plarch 1979, the ICA Conference of
Hinisters in resolution 367 (XIV), requested the Executive Secretary
of BCA to initiate negotiations with the Covermments of Ghana and
the United Fepublic of Carmeroon to convert their national population
ipstitutions into pultinational institutions to which other African
States might Lecome rerbers and contribute financially. It has been
decided to implement this resolution lhy the establishment of these
mualtinational population institutions as subsidiary organs of ECA
an¢, as such, by means of a resolution of the ECA Conference of liinisters
ensure the membershin of all the relevant States in the multinational
population institutions.

The various multirational institutions cited above axre chosen
merely for illustrative purposes. The list is far from exhaustive,
and therc are several other Pirican rultinational institutions which
face sirilar problans. Some of them, like the African Pesearch and
Training Centre in Administration for Develeoprent (CAFRAD), and the
Esggsociation of African Cartoorarhers, have been in existence for years
with still no erd in sicht to their financial problems. There are
fears that this ceneral malaise could easily spread to the newer
mltrinational institutions sore of vhich are still in the nrocess of
being establishad, such as the Central African [fineral Resources
Developrent Centre, and the Association of ZTastem and "outhc-
African Consultancy Organizations, = . :

It 15 clear that the nrohlews that fece African raltinational
institutions are mainly the result of itwo factors, narely restricted
merberchip vhich, in tum,. affects the finances. of the institutions,
and . the aprarent: reluctance of some menber States to pay their
contributions, or a combination of hoth. It is uxdeniable that, given
the linited resdurces of African countries, institutions for collective
co-oneration such as those referred to in this paver are esgsential
the economic and social develomment of Africa. that is therefore
-required it sore method Hf ensuring that such institutions achieve
their full cquota of meriership and that sufficient funds are available
© 10 them to- en.;ure thelr cf'FJ.clent and effective functlomng,

Aa recards rmtberlwlp, it ig suggested that, where Afrlcan countries
have heen parties 10 a resolution calling for the establishrent of
a regional or subregional institution, thoy should ag a matter of
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course jom such mst:.tutmns when t}wey are egtablished in accordance

with the relevant resolutions. Uhere it is desirable that aw

institution should te established as a suksidiary organ of R,

.- then such an institvtion should bé established by means of a .

resolution of the ICA Conference of linisters thereby maling African
Govemments virtually avtomatically rreriaers of the mstltuuon,,

ifith resrect to fmanc:.ng provisions exist in the con._,titutlons
of various existing institutions for their executive orcans o
determine the contributions of rember States. Thic meens that not
only woulcé there be differing formulae for the assesarent of
contributions among the various institutions bhut also that in respect
of a given remizer State there would ke a similar and confusing number
of forrmulae for the ascessment of oontributions to the various
institutions. If however these exacutive organs vere to decide that
they would base their assessrent on a formula to be determined hy the
ECA Conference of linisters which would be applied to all institutions,
a comron formila would arerge which vould enable a werber State o
have a good idea of vhat its luwp~sum contribution would e in respect
of its financial cormitments to all the institvtions to which it helongad.
In this regard the DCA Conference of !inisters could Gecide vhat
anmual lup-sum should De paid by each African country in respect
of all institutions; the TCA Conference of [linisters could also decide
vhether there chould be, for instence, a kbiennial rmeeting of African
countries to assess vhat each should pev in respect of all institutions
or vheither a modest tax should T'e lavied in each African country to
be used to finance all institutions. The Conference of [linisters
would also decide what new institutions to be established should he
incluled in the ceneral framevork of their decision,

.The svstem already mentioned vherehy host Coverrsients provide
financial and material assistance for the establishrent of headoquarters
is an encouraging one but it is sugeested that host Covernrents should!
be prepared to do nore than that. The role of a host Covermrent is
keeping an institutdion alive if necessery by reeting a stated vercentage
of the operational costs of t..2 institutions for several 1 years after
its establishment is vital to the progress an: develorment of the
institution ant a possible altemative vay of ensuring financial support
for institutions. This could ke made one of the conditions for giving
a country the honowr and privilege of hosting an intercovermrental
institution.

The African Centre for Amplied Fesearch and Training in Social
Develoment rerresent a step in the right direction in this regard.
This Centre, vhich has its origins in resolution (%/Res 502 (J0TVII)
of the GAU Council of ifinisters, resclutdion 2 {II) of the second
Conference of African iinisters of Cocial Affairs, which was endorsed
bw Conference of [inisters resolution 295 (MIII). vas established
generally to assist African Governments in the field of research and
training in social developent. The Centre was hrought into heina
won the signing of its Constituicdion by only 13 of the 49 African
countries which are eligille for merbership. These 13 countries are:
Bunmndi, Tgypt, Chana, Uenva, the Ldihvan Avab Jarahirva, /ali,
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liorocoo, the ilicer, Senegal, Sierra Leone, the Sudan, tile United
Fepublic of Cemercon and Zaire. However, the fact that the Libyan
Arab Jamahirya, the host country of the Centre, has agreed to be
resporrrible for 50 percent of the administrative cost of running the
Centre neans that even with only 13 nerber States.a reasonable
initial work prograrre and steady progress of the Centre can be
assurac, This state of affairs should encourage African countries
vhich have not vet done so to join tlie Centre and thereby enjoy
econcries of scale tlirough the oxpanded and improved services
rendered by the Cenire to African cowitries. The proposed budgets
of the Centre for the years 1280 and 1981 are respectively,
$U51,636,400 and’ $US1,627,40C. c .





