-

Z‘) B ‘.’;")\_ Distr.
LILITED

PAMM/MAN/NA.1/80
22 January 1980

Original: ENGLISH

ECONCMIC COMMISSION FOR AFRICA

REPORT OF THE INTERGOVERNMENTAL MEETING ON PROPOSED
NORTH AFRICAN GRADUATE INSTITUTE CF MANAGEMENT

(Tangier, Morocco, 7-11 January 1900)



" PAMN/MAN/NA.1/80

Report of the Interpovernmentali Meeting on Proposed
¢ North African Graduate Institute of [anagement
(Tangier, Morocac, 7-11 January 1000)

I. Attenda~ce and Opening of leetirg (Agenda item 1)
1. An~intergovernmﬁntalgmeeting on the proposed establishment of -a North
African Institute for management :education and training,at-the_post—graduate
level was Leld in Hotel Selazur, Tangier (Morocco) from 7 to 11 January:1980.
It was organized by the United Nations Economic Commissicon for Africa-in
close collahowation: with CAFRAD which served as host institutions  The
mesting wag .a follow-up *c the Expert Group Meeting on ths came subject that
was held in Tunis irom 2 %o 4 April 1979, T : : e

2. Tﬁé;ﬁeeting was atfended;by-13-very Sénior government officials from - .
Egypt;_Libya, Manpitania, Morocco, Sudan and Tunisia. Represerntatives of-:.
UNDP, TLO and CEIM 1/ also participated in an observer capacity. o

-3« -, The official opening of the meeting was conducted by His kxcellency,

Mrs Larbi.Kaissi, Governor of Tangier Province wha welcomed ‘delegates’ and-
observers to the meeting on behalf of the Government of ‘Moroccos - In his
welcome address he stressed the fundamental role being played by enlightened.
leadership and good management in planning and conducting development effort
so that society might benefit and prosper., He felt that North Africans needed
to up-date their management experiences and skills. e therefore urged
delegates to use their wisdom and experieace vo. ensure: that : the proposed
Institute was established on a firm foundation and called upon member States
within the subregion to give the Institute every encouragement and suppdrt. .
L. A message from the Executive Secretary of the United Nations Economic
Commission for_Afrig@;ﬁa%qygadgrqlthgjmeﬁging‘at the opening session. In
that message he-expreségdnappnqgiat@onLgﬁ the co-operation received from the
member States through their participation in the meeting at-their own
expense. He briefly narrated the background tc the proposal and the purpose
of the meeting. : : P . B : :

5. ; The statement stressed.the impertance of the meeting and .called for _
co—operation and qqncerted‘actionwin-establishing-the_required institutional
infrastructure that will develop management and administrative capability
for ensuring self-reliance and economic independence. In This connexion,

The statement drew attention %o the findings and recommendations. of the
Expert CGrour Meeting chat was held in Tunis in April 1979 and outlined the

main task of the current meeting as fdllqyéf
(i) to reach a decision to have the pﬁbpﬁééd'maﬁageﬁeﬁf'Tnstitute
established; T SRR

(ii) if the Institute Wwas to be established to reach agréement ‘on the
text of the Constiftution for the Institute; PR

i/ Centre détude industriel du Maghreb
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(iii) to récommend'a location for the ﬁeadqharteré of the Institute; and

(iv) to recommend the manner and extent of member States' financial
support for the Institute.

6. The message paid particular attention to the question of the location of
the Tnstitute and the prerequisites for a location that would ensure the
effectiveness of the operations of the Institutes The fact was stressed that
accepting to host a regional or subregional institution implied a major
responsibility and an. undertaking by an African country on behalf of other
African participating countries. Such an undertaking would require that the
host country shouid provide substantial additional financial support, over
and above its normal membership annual centribution to guarantee the effective
operation of the Institute. Such support could take the form of a major
initial outlay in the .form of buildings, furniture and equipment as well as
annual subventions to the budget of the Institute. Political commitment was
also essentiale- : : ' o

7. Finally, the message expressed appreciation for the effective co-operation
received from CAFRAD which assisted with servicing the meeting and provided
host facilities for it; .and to the international organizations represented at
the meeting. L ' ‘ - .

~ITs OCrganization of Wbrk

(i) Elecﬁibﬁ of Officers (Agenda item 2)

8. The meeting‘unanimously elected the following officers to conduct its
affairs:

= Chairmans Mr. Drise Alaoui Mdaghri (Morocco)

~  Vice—Chairmans Mr. Lombrabott Ould Aouffa (Mauritania)
— Rapporteur: Ir. Kamal Alim (Sudan)

(ii) Adoption of Agenda and Organization of Hork

9. After considering the provisional agenda presented by the eecretariat
and seeking clarification on the status of the Tunis report, the meeting
adopted its agenda which follows: - L :

1."Opening‘of meeting?

(a) Welcome address by the host Government o
b) Message from the Executive Secretary of ECA
(¢) Delegates' self-introduction

2. Election of officers
3. Adopticn of agenda and organization of work

4. Discussion on the report of the Expert Group:Meeting on the
proposed establishment of a graduate school of management for
North Africa R
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.5, Draft resolution on the establishment of the Institute
6. cDraft Constitution of the Institute ‘ ' R \
7. Provisional programme of work and budget of the Institute

8, Financing of the Institute and contributions of member States to
" the budget of the Institute

9, Staffing of the Institute and staff salary scales and alloWances
10, The location of the Institute

11. Draft headquarters? agreement.

12, Implementation schedule

13. +es for the Meeting of Plenipotentiaries to adopt the Constltutlon
-~ and first session of the Board of Directors :

14.'.Any o?her business

15. A&option of. the report and closing of meetlng

10. Tha;meev1ng-alsoﬂadopted as its worklng hours, 9 a.,m., to 1 pems, and 4
to 7 bem. or later as its business required. :

IIT. Sumnary of Proceedings

( ) Dlscusulon on the Report of the Expert Groqp_Meetlng (Agenda 1tem 4)

11. mhe seeretarlat preaented the report of the Expert Group Meetlng +hat
was held in Tunis from 2 to L April 1979, aimed at exploring the possibility
of establisqlnb ‘a graduate school of management for North Africa. Briefly,
that meeting reached a consensus on the need to establish such an institution
which it recommended should be autonomous, owned and managed by. the partici~
pating countries. It further recommended that Arabic. should be its official
language and Engllsh as a supporting working language. -It spelt ovt clearly
the objectives tc be attained by the institute and gave guidelines for its
organizaticn and menagement. It also reached a consensus that such an
mtergcvernmenfal institution should be financed largely by member States
and that equai opportunity should be given to all participating member States
to benefit from the training programmes. and services of the Institute. It
recommendﬁd for *he location of the Institute either Tunis or Kbartoum,

12z The meetlhg was then "nv1ted to review the various- conc1u51ons and
recammendations contained in the report in the light of the interest of thelr _
Governients in fostering collective self-reliance and eo~operation in the

area of management education and training at the highest level, In that
connexicn, the meeting was then invited to debate the case for the Institute
and consider adopting a draft resolution on the subject.

13. During the debate on the report of the meeting in Tunis, several
delepates stressed that the report should be used as a basis for discussion
without necessarily subscribing to any particular findings or conclusions
and that the current meeting should be reparded as a continuation of the
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effort to work together in developing institutional facilities. Accordingly,
the meeting agreed to take note of the report of the Tunis meeting and to
discuss the fundumental issues as they related to the agenda of the current
meeting. Co o - :

14, Somé delegates wanted Yo know whether ¥he secretariat took any further .
action to fill in the information gap on management training facilities in

the member States that were nct visited by the original field study mission.

As no further fact-finding mission was undertaken, the representatives of -
Mauritania and Moroceo respectively were then given the chance to outline
institutional facilities in theiv couniriec,.

Mauritania
e et

15, Mauritania had two centres for training up to undergraduate level: the
first, the ENA, 1/ provided training in administration, financial management
and legal matters, while The second centre was concerned with the training
of teachers, The training offered was ot Lhe undergraduate level and the
country rexied on foreign institutions for graduate training. Mauritania,
however, attached considerable ipportance te training at the third cycle,
egpecially in financial managament and e training thprough intergovermmental-
institutionse.

Morocco

16, In addition *o prov1d1ng ' dheunents ey materials on institutional facilities
for management eduvcatioa and {wzining, Morocean delegates briefly outlined -

the structuve and programmes a% their ENAP 2/ and at the Institut supérieur.

de commerce et dladministratien des enireprises (ISCAE), The Moroccan ENAP
had ovz1* the years recrisrbad its. tralnlng programmes from the classical type
to relate to needs hy :nfrodnc*ng Che. +n1rd nyole and providing management
subjects such as public and:private law; sconomics, etc. - Its third cycle
course programmes of 24 meuths darziion hcid‘\a the equlvalenu of an MoAo
degree,  Its training prcprammgu included on~the-spot -attachment. In addition, -
problem-criented seminars waire vegulorly srganized at the reguests of user
ministries, - . ; : {ERIRE

2.

17. The Ib.AE in- Casablanca has devzloped programmes for training high level

managers from public and private ccctors up to the third cycle level and .

courses in different ficlds in 7 departrents, Its teaching effort was related

to the needs of *the business world {roun vhich it derived its part-time teachers,

It had severzl facilities, inoluding residential accommodation, language centre,
conference centre aad S2-fuil-*time otaff, I% war considering adding a data

process*ng centre vo ite cuilzt. T o : . i

s

1/ EN: ~ ?ﬁo¢eﬁna+1oﬂa1e dfadminisiration.

_/ ENAP,— Eccl@ na” lc;hxe dvs ceminisieation publique. I ‘ :
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. 18.. The representative of CAFRAD also drew the attention of the meeting to a

publication by the Centre providing information on management education and
infragtructure in African States; which he hoped could be distr1buted to ﬁ

l-rdelegates to provlde some of the bagic information needed,:

‘19. The meetlng later deolded to termlnate its general debate on the Tunis

report and to concentrate only on fundamental issues such as the need to
egstablish. the: proposed Instltute, its form and the extent of member States!
gupport for it. _

q(14) Draft Resolutlon on the Establishment of the Instltute (Agenda item 5)

;20. The meetlng con51dered the text of the draft resolutlon calllng for the

establishment of a North African graduate institute of management, A number

of amendments were made, including the. proper name to be given to the Institute.
flater, the meeting unanimously adopted. the draft resolution which it addressed
;. Fo: the Meetlng of.Plenipotentiaries for consideration as amended, ~The text

of the draft resolution as amended is- contained 1n Annex I of thxs report.

.(111) Draft Constitution of thewInstltute (Agenda item 6)

21, Before dlsouss ing *he draft . constltutlon the meetlng oonsldered and *
adopted without amendments draft "Rules of Procedure for the Meeting" to’ guide
its deliberations on the adoption of the various draft constitutional® documents

before it,

JZ?, The meetlng had consadered the nece551ty of assigning to small groups’

for discussion and reportlng back agenda items 7 and 9, while other items
wWould be dealt with in plenary, There was, however, some reservations on

the proposal since gsome country delegations had only one or two personse Since
most delepgationn F-roved the use of a small discussion group for agenda items
7 and 9, a delegate,each from Tunigia, Sudan, Morocco and an observer from
CAFRAD was constituted into a working group on the two items. The working
group arrangement could not be carried out due to pressure of work,

23. The draft constitution was then reviewed article by artlclé”and*adoptéd
progr3931velyu The draft constitution as comprehensively revxewed and amended
was adopted as a whole as reproduced in thls report .

24, Tn the course of its review of the draft constitution, the meeting also
came to the following conclusions and a recommendation regarding the offlcial
1anguage of meetlngs of the Institutes : C , _ LR

(a) I*s dellberatlons should be concentrated on the review of the draft
constltutlon and on other major areas requiring decisions and should leave
the details of cther aspects such as agenda items 8, 9 and 11 to future
meetings. although it could give some. con51derat10n to the latter in broad'“
outlines,. : Coe e

(b) On the proposal of the Libyan delegation, the meeting agreed and
recommended that the documentation for, and conduct of the next meeting of
the Institute should be in Arabic and English,
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25. In response to the preceding recommendation, the secretariat drew atten~

tion to the difficullier and Ffinancial lnpl*catxonb of implementing the

recommendation;: unless ‘special financial provision could be made dvailable to

it for the purpose: Inithat conrexion, the Moroccan delegation offered that

Morocco would help with the required translaulon and 1nterpretat10n serv1ces

anﬂ the meetlng noted ,be ofler w1th appre01at10n¢ o T -
(1v) Flnan01qgfpf the Iautltute and Contributions of Member States to

the Budget of the Inatltuté“TKéenda item

2647 In connexion:wikth the follaw-up meeting on the Institute in April or
May 1980, the delegation of Morocco offered to host the meeting and to provide
nequlred host fac;lltlegp The neetlng took note of the offer.

27.- In dlsbu551n he finaneing' of the Imstitute and the contributions member
-~ States should make, the mectlng had before it document PAMM/MAN/NA.8/79.
botisidered the principle of member States! financial support for the Institute
and-agreed by consensus that member Stateg should principally bear the cost of
running the Institute while welcoming financial assistance and grants from
other sources. “The debate on how tc determine the basis of each member
State’s contribution considered various options as well as the advantages and
disadvantages of the principles of equal contribution, as opposed to contri=-
.dutdion’ on’ the basis ‘of capability and means to pay, including a qomblnation
\fﬁ(oi'both principles., S .

28. A proposal was made, seconded; debate? and agreed that State members of
the Imstitute should contribute to the budget of the Institute as followss

(1) ‘The first 50 per cent of the budget should be shared among member
captE e otates on an eqial ba51s.

s {dd) - Tbe balance 50 per cent of the budget should be shared among.
w0 . member States on the basis of the index of member States?! contri-
+ bution to the -Arab ledgue. ' -

204 As regawds contribu%ion on'50/50 basis, one delegation expressed
reservation and two other delegations rejected it in fovour of contdibution
based on capability as practised by several international organizations such
as the World Bank, OAU and the United Nations.

‘ 30. The delega+1on of Sudan requebted that it be recorded that the 50/50
basis of contribution by member States as above was not fair to the poorer
member Statec. The meeting, however, recommended that the Board of Directors
:ighould -be given the flexlblllty tc decide on adjustment where special cir—
cumstances necessitatedg

31 It was the understanding of the meeting that the 50/50 principle of
contribution referred to the net budget of the Institute after deducting
expected resources from other sources, .

i

AT
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(v) The locatlon of the Insfitute (Agenda item 10)

32, In con51dergng pcssible locatlon of the Institute, the meeting had’ for~f
its consideration dJdocument PAMM/NAN/NA 9/79 dealing with the criteria for
the location of the Inst;tute and th. obligations of tk- host counirys The -
secretariat then inforaed the wmeeting thal in Tunis both Sadanand’ Tunlsiaﬁb”
offered tc host the Instiltute. Sinde *hén Morocco had also offéred’to hest -

the Institute,

Although each indicated the institutional facilities they

were prepared to use for hosting, they aid Hot- specificaliy quantify their -

commltments

including any offer of materlal and financial a551stance to

fac111ta“e conparlaon cnn'J ranklngc

33. “The meeting took note of the ten-point criteria for location decision
whlch is contained 1q Annux II of thlu'repurto In_the debate attention was-

glven to'_

: (i) - the need to glve equal opportunz*y to all member States in hostlng_
' nternatlonal 1nst1tut10ns'

(ii) favourable political climate and free entry for students;
; IR Y TR s eh et e

(iii) the geographical distance of any location;

(iv) adequacy of institutional infrastructure;

(v) ensure the participation of all member Sta‘tes.in the venture.

34. The delegation of ‘each of the prospecgtive host countrles elaborated on
their offer to ‘Host .the Instltute as ;ollcwsa

Morocco:

Tunisiaz

Already had “0n51derable axperlence in hosfing ihterﬁationalév
and intergovernmental -institutions; provided. opportunities . -.
for many foreign students to pursue advanced studies; had all

‘the required university and other institrtional facilities;

confirmed thzt officially Morceco arproved the ten—point
criteria and that each point was aplecable to the Moroccan
offer to host. the Instltutea Ca :

Accepted the principle to host the Institute but the basis for
the precise facilities it was prenared to offer.to the Imstitute
could nct be determined until more basic informatior on the
Institute was available. . Tunisia had a geographical advantage
of being the mid-point of North Africa and the country’s

w7 vinterest on loecation was where efficiency could be guaranteed.

‘ :Sudans .

--Was prepared to host the Institute; the University of Khartoum

~would provide initial buildings and other facilities. The . .
Government of the Sudan was prepared to provide additional. .
-finanecial support to the Institute over and above its normal

annual contribution; ready to give it political support and.use
its geod offices to secure additicnal fimancial support from
several donor organizations.
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35. In the ensulng debate some delegates wanted concrete statements of offer
regarding items 5 to 7 in the ten—p01nt criteria for the location of the
Institute and guantifiable promises of host facilities. Some delegates
wanted: the matter left to the first meetlng of the Boerd of Directors to
resolve whi’z others insisted that ~ince the location juestion was one of the
ma jor 1ssues they wers mandated to resolve; the rcc%lng should reach & . ‘
deaision -on it either by consensus or by secret ballot. '
36. Rﬁgardlng the issue of reachlng a decision on the matter by the current
meetlrg, the. Tunls*dn delegation requested it to be recorded that it was.
scieutis 1ca1ly unscund *c make the decision on location without first gatherlng
the necessary information and therefore the decisicin should bz made latero

The Sudanese delegation also requested it to be recorded that Algeria should

be . glven the chance to participate in the location decision either by post- .
poning the decision to a"later meeting or by consulting them to express thelr
preference, In response, the Moroccan delegation requested it recorded the
fact that ECA had.invited all the member States concerned to participate in

the meeting and that Algeria could take part in all future meetings without

any restriction. Finally, the meeting agreed to reaolve the issue by voting.

37. A secret vallot was ébnducfed and tﬁe'fesultGVWere as félibwss

Moroceco ¢ L votes

Sudan s ., 1 vote.
Tunisias L

i Tatkal votco cast: 6

38." Accordingly, Morocco was accepted by acc¢lamation to:-host the Instltute'
in the hope that the Board of Directors in consultation with the host - '
Covernment would decide on the city of location. The Moroccan delegatlon
thanked the meeting for the confidence shown in their country and assured
the meetlng of- Morocco s PEadlneSb to fu¢1y ‘support the Instltuteu

(vi) P;ov181ona1 Prqgramme of Work and Budget of he Instltute
(hgenda item: ?;

4

(vii) Stafflng of the Institute and Staff Salarv Scales and
Al]owances (Agenda 1tem 9)

=fviii} ﬁDraft Headqyarters Agreement \Agenda item ll)

“~f(im) 1@E“gmentat10n Schedule (Agenda 1tem 12}

39. Since. the subjects of agenda items 7, 9, Il and 12 were within the
powers of the Beard of Directors the meeting decided to leave these items for
the consideration of the first meeting. of the Board, The meeting, -however,
recommended that the Board of Directors in negotiating headquarters?agreement
should také note of the various headquarters agreement that the Moroecan
Government haL contracted with other 1nternat10na1 1nst1tut10ns that it has
hostﬂdn P b
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L0. Regarding budgetary requirements, the secretariat drew attention to the
difficulty of servicing the Meeting of Plenipotentiaries in Arabic in the
absence of an Institute!s budget. In that connexion, the Moroccan delegation
offered that Morocco was willing to help ECA translate working documents into
Arabic and provide the meeting with interpretation and translation facilities.
The meeting noted the offcr with appreciation,

(x) Dates for the Meeting of Plenipotentiaries and First Session
of the Board of Directors ZAgenda item 13)
41. The meeting agreed that, subject to the convenience of the host country,
the Meeting of Plenipotentiaries to sign the Constitution should be held
either by the last week of April or the first week of May 1980, The secreta-

riat was urged to despatch invitations, agenda and working documents well in
advance to all member States.

(xi) Aoy Other Business (Agenda item 14)

42. No other business was presented to the meeting.

43, On a previous session, one delegate requested that its protest be
formally recorded to the effect that the meeting was not provided with -
translation and interpretation facilities in Arabic. In that comnexion, the
Moroccan delegation wanted it known that its Government was never requested
to provide Arabic translation and interpretation facilities for the meeting.
It was recommended that in future ECA should consider providing all necessary
logistic support that would promote smooth running of meetings.

4. The secretariat noted the above protest and recommendation after having
explained with apology as on the first day of the meeting why it was not

possible to service the meeting in Arabics

(xii) Adoption of the Report and Closing of Meeting (Agenda item 15)

45, The Rapporteur presented the draft report of the meeting, together with
the Constitution of the Institute as amended., A number of amendments were
made and the meeting finally adopted its report and the Constitution.

46. At the closing session, delegates expressed their thanks to the host
country as well as to CAFRAD which served as host institution in collaboration
with ECA, Thanks were also extended to the ECA Secretariat and in particular
its representatives at the meeting as well as to the supporting technical
staff. The meeting also thanked the elected officers, the Chairman, Vice-
Chairman and Rapporteurs The Chairman then brought the meeting to a close.
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CONST ITUT ION
‘ R ‘
THE NORTH AFRICAN GRADUATE INSTITUTE OF MANAGEMENT

The Governments on whose behalf this Constitution is signed, 5

Recognizing:

(a) the importance of cffective management capabllltles in the develop—
ment process of the States of ‘North Aft¥ica, that is to say, Algerla,
Egypt leya, Maurltanla, Morocco, Sudan and Tunisiaj .

(b). that management educatlen, Araining and research at graduate level
is an important contributor to the development of effective '
- management practices.in:the aforewmentloned States;

(¢) that the magnitude of the task of management developnent in the
States of North Africa calls for concerted efforts and co~operation
in developing and utilizing appropriate training, research and
consultancy programmes and facilities;

(d) that adequate fa0111tles fbr post—graduate education and training
-in-various; specialized managemont. disciplines and opgortunltles
for the training of indigenous management educators and development .
of African case materials are grossly inadequate in relation to
the needs of member States

Recalling United Nations Economic Commission for Africa Conference of
Ministers resolutions 306(XIII).on Co-operation in. Manpower Development and
Wrilization and 318(XIII) on Training for Development Wh'ch, inter alia,
respectively called .upon African States to make maximum.nse of the tralnlng
and research.facilities of existing institutions and for the development of .
appropriate African multinational, subregional or reglonal training 1nst1tuﬁ
tions'and programmes designed to meet Afrlca's present and future manpower
needs . . . . .

! Noting: the recommendation of the United Nations .Economic Commission for
Ai‘rlcn field study mission on the feasibility of establlshlng .,ubreglonsal
Graduate Schools of lManagement in Africa and its recommendation that one
such Graduate School be established for North Africa;- e

Notlng also the recommendatlon of “the Expert Group Mee+1ng held in Tunls,
2 to L April 1979, to the effect that a post—graduate institution for
management education and training be established for North Africa as soon as
possible (ECA document PANM/MAN/1/79, page 14),

Endorsing the recommendatlon of the Intergovernmental Meeting held in
Tangier, 7 to 11 January 1980 fhat a North ‘African Gradiate Institute of
Management be establlshed : - .
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Convinced of the ecessity of establishing'the proposed Managenment
Institute, T ‘ G T

B I S o

HEREBY AGREE as followst

ARTICLE I

Establlshment and Nature ‘0of the Instltute

1. There is hereby és tab11shed the North African Graduate Instltute of

Management (herelnafter referred to as "the Institute®) which shall operate

in accordance’ with the prov1510ng of this Const1fut10no

2. The Institute shall be an independent, intergovernmental institution

with perpetual succession and a common seal,
'ARTICIE II

Headguarters of the Instltute

- The headquarters &f ‘the Instl ute shall be 1n Morocco (herelnafter
referred to as: “the host coun?ry“,o -

ARTICLE puns

Membershlp of the Instltute

1. Membershlp of the Institute shall be open toall Stafes of North Afrlca,
that is to say, Algerla, Egypt Libya Maurltanla, Morocco, Sudan and TUHlSlao

Za The member States shall bc the States referred to in paragraph 1 of thls'
Article that accede to this Constitution,

3. Subject to thelr ¢clear express;on of intent to adhere to this Constitution,
the countries referred to in paragraoh 1 of thls Artie¢le dnd which have not
adhered to this Constitution may, after the comlng into force of this Consti~
tution and until they adhere to it, be af liberty to use the facilities of the
Institute and benefit from its progranmes upon terms and condltlons determlned
by the Board of Dlrectorsa ' K

ARTICIE IV -

Objectlve and Functlcns of the Inst1tute

1. The long—term obJectlve of the Instltute shall be to improve the perfor—
mance and management effectiveness of organizations and enterprises in the
public and private sectors within the member States through the development of



.-high-level management persomnel and of national management training capability
and. the adaptation iof ‘management programmes to*the social and economic
conditions of North Africa. ‘ ‘ :

.2+ . ~In pursuance of the foregoing objectives, the Institute shall co-operate
with mational, regional and international management development institutions
and associaticns in carrying ouvt any or all of the activities that the Board
of Directors may decide upon, and in particular ing

(a) promoting, organizing, co-sponsoring or facilitating the
-organization of management- training courses, workshops, seminars
or sympcsia to enhance the skills and-performance effectiveness ’
of management personnel in all fields of endeavour in the member

- . States; -

(b) serving as a specialized centre for post-graduate training and
- research in the different functional management fields to train -
high level managers, management educators, trainers, consultants,
researchers and case writers;
- (c) . developing and disseminating management training materials and
aids as 'well as pedagegic techniques and methods. adapted to
socio—economic realities of the member States;

ﬂnﬂd) pbpﬁofing“the;arébization of management: courses and the harmoni-
zation of Arabic management terminologies. in use in member States.,
MHKHEV'>Ga¢.~a-- o

Admlnlstratlon and Oqgans of the Instltute

The Instltute shall have the folIOW1ng organs and admlnlstratlve
structure. I . o

- {a) . a Board of Directors

(b) a Sciéntific Council

(c) the Director of the Imstitute _
“(d)- the Teaching and the Admihist§af;yé[étaf£;6%"fhefinstitute“'

" "ARTICIE VI ~

The Board of Directors: Composition, Powers and Functions .

Com posxtlon of the Board of Directors

1. The Board of Dlrectors shall con91st of-“ .

LI
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(a)“:Representatlve(s) of each member State mominated by the Government
- of that State on thé basis of their cuallflcations, management
expertise and relevant experience, i - :

" (b) -Such representatives of co-operdting agencies or organizations -as
17 Lt the Board may 1nV1te to partlcipate in 1ts work in a non~vot1ng

. PR < 'CapaCJ.t}fv . - . , wa e ) . .

Powers and Fqnctlons of the Board of Iurectors
2+  The Board of Ibnectérs shall be the supreme pol1cy—mak1ng organ of the
Insfltuiee It gball in partlcular.-

(a) determine the general prlnciples and policies governing the
activities of the Institute;

(b) . consider and approve the work programmes and corresponding budgets
- - of the Institute,’ both annual and long-term~

(c) consider and approve the annual reports of the Director of the
+ Institute on the activities and progress of the Institute, including
S budgetafy*&nd flnanclal report for the year ended- :

(d) determine the annual and spec1al contrlbutlons to be paid by the
~ . member: States of' the Institute; taking into- account the annual
il v _report and the approved work' programmes' : :

(e) wupon the recommendation of the Director of the Institute appoint,
promote and discipline senior administrative, academic and
technical staff of the Institute as well ag determine their terms
and conditions of service provided that any such recommendation
by the Director shall have the prlor endorsement of the Appoint—

iments and Promotions Committee set up by the Board of ° Directors
from among members of the Scientifiec Counciljy

(£) on the recommendation of a special appoirtment committee which
the Board shall constitute for this purpose, appoint the Director
of the Institute; .

(g)_ appoint annually profe551o§ally quallfled auditors to.audit the
" accounts of the Institute;

(h) establish such special or technical committees as it may deem
necessary or desirable;

(i) -éiﬁélﬁﬁpr0€éll%u'fHeJﬁ{f&étéftﬁﬁ”dfhéfdégéﬁf”fé"ééék"ana:feceive
on behalf of the Institute, suybventions, donations, -grants; other
moneysor gifts in kind for the ﬁurpOSe of fthe Imstitute;

(j) approve the flnan01a1, staff and’ other rules and regulatloﬁé of

the Institute;



- (k) on the recommendaticr. of Ihe Scientific Council, determine diplomas,
' _certificates and honours to be granted by the Instltute in''accor—
dance with the provisicns of qubparagraph (b) of paragraph 5 of
Article IX of this Conegtitution;

(1) submlt through Ltu Fhulﬂﬁaﬂ an annual report’ ‘to the dQVernments
of the member States on Yhe activities of the Institutes;

(m) g nerally perform such ot*>r functions as mev be deemed necessary,
desirable or iucidcuizl to i 2 8 szacat of the objectives of
the Institute or which way, contribute thereto,

ARTICLE VIT FALR R

Elect:n.onl Powers and Dutle» of the Chairman of the Board of ﬁireétobs

1o The Chalrman and tho Vﬂce—Chalrman of the Board of Dlrectors shall be
elected from among the voting members of the Board.

2. The Chalrman of the Bo.-d of Directors shall:
(a) convene. menu_ngs of fhe Board and arrange its agenda;

. (b)?_éubmit to-meﬁbef_states aﬁhualhfepofts'oo the activitieé‘of the
i+ Institute; I

(c¢) assist the Boavd of Divectors in promoting the objectives of the
- Institute and in seeking resources from bilateral and multilateral
sources for the ceveloprent of the ‘Institute and in support’ ‘of 1ts
programmes of activities;

(d)_;underiake suﬂh o+hen IJTCt_Dna and exerclse such powers as may
be expressiy provided lor, or theren in this Constitution with

respect to the office of Ch~irmaa of the Board of Directors or as’
'may be 5930113ca11v requested or ccnferred by the Boarda

ARTACIR TFTT

Meetings of tue Poard of Directors

1, The Board of DlPECLOra _Hall n~:+ in owdlnary session at least once a*
_year. -1t may meet-in an: exiracrdinery oe551 :n if it so determines or is
convened by the Chaﬂrman or: férequested by at least fhree member States,
2. The ordlnary and extraordlnary sessions of the Board of Directors shall
be held at the headquarters of the Institute imless convened elsewhere in
pursuance.-of a :decision taﬂen at. a ovev1au¢ sessxon of the Board. ’
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B.Iigsuﬁje¢fbtbfiﬁe_ppqviéions-bf”this'Constitution, the Board. of Directors
shall determine its own procedure, including that for the convening of its

sessions, quorum and the conduct of business-thereat. ' "

L. Appropriate records of the deliberations and decisions of the Board of
Directors shall be maintained by the Director of the Institute, - o
ARTZCIE IX

Scientific Council

Cogggsition

1. There is hereby established a Scientific Council consisting of'¢
(a) -the Director of the Institute, all headsof technical departmeﬁ%s,
the Registrar of the Institute, and not more than two members ;
elected by the academic staff of the Institute from among ™ = "
themselves;
(b) not more than six management specialists and practitioners
appointed by the Board of Directors upon the recommendation of
_the Director of the Institute on the basis of their contribution
' to management development and with the proviso that notless than
one-half of the appointed members are Deans of management institu-

tions, - .
; ) A

2, The Director of the Institute shall be the Chairman of the Scientific

3. . Members elected or appointed under subparagraphs (a) and (b) of
paragraph 1 of this Article Shd;l_hold office for a term of two years and
shall be eligible for re-election or re—appointment as the case may bes

L. The Scientific Coumcil shall meet at least half-yearly in ordinary
session and may meet in extraordinary session if convened by the Chairman
or if requected by one-third of its members.

Functions
S. The functions and duties of thelscientific Council shall_be tot

(a) -refiew acadeﬁic‘and research programmes, including special regional
or country programmes submitted to it by heads of departments and
submit its recommendations to the Board of Directors for approvalj;

(b) propose diplomas, certificates and honours to be awarded by the
Institute and determine the conditions to be fulfilled for: . ...
admission and for the grant of each award and make recommendations
thereon to the Beoard of Directors.



(c) undertake annual reviews of the programmes and zctivities of the .

"~ . Institute, .evaluate programme strategies and priorities in the
light of what prevails in the member States and their needs and
‘submit its recommendations to the Board of Directors:

(d) ‘determine its own rules of procedure and those to govern the
activities of the Appeintments and Promotions Committees

(e) @generally perform such other functions as may be deemed necessary,
desirable or incidental to the maintenance of: the highest standards
of efficiency, integrity and performance by the staff of the
Institute and the achievemeut of academic excellence in the training
and research programmes of the Institute,

ARTICLE X -

The Director

l. The Institute shall have a Director who shall be appointed as prov1ded
for under subparagraph (f) of paragraph 2 of Article VI of this Constitution.
The Director shall serve for a term of three years in the first instance and
shall be eligible for re~appointaent for a term not exceeding two years on
each subsequent re—appointment.

2 The Dlrector shall be trle Chief Exeeutlve Officer and academlc and
administrative head of the Institute, He shall, in agecondance with the
policies, decisions and directives of the Board of Ihvccrors have responsibility
for the organlaatLon direction and efflclent administration of the Institute,

3. The Director shall be resuonslble vo the Beard of Ea1°c+ors for the
following duties:

(a). proper administration of the instit’e in accordance with the
general Dr1n01plcs, pol;c1e° and rﬂgulatlona de +crmined by the
Boa:d of Directors: :

(b) submissicn of the draft.work programme and corresponding budget of
. the Institute fte the- Board of Ihreoto ; for its consideraﬁidp and
approvaks - o '

(c) the execution of the approved vork programme of the Institute and
the proper manapgement of its finances:

(d) submission of annual and progress reports on thte activities of the
Institute, including financial statements on its income and
expenditure, to the Board of Directors for iis ~onsideratiocn;

(e) submission to the Board of Directors of names of persons f?commended
for-appointment in accordance with the provisions of subpacagraph
(e) of paragraph 2 of Article VI of this Constituticns

PP T



f) a intméﬁt of staff at prades lower than those referred to in |
appo g
‘subparagraph (e) of paragraph 2 of Article VI of this Constitution;

(g) subject to the provisions of this Constitution, undertake such other
work and perform such services as may be assigned to him by the
Board of Directors to further the objectives of the Institute;

(h) subject to the provisions of thig Constitution, provide secretarial
services to the Board of Directors and all other organs of the
TInstitute established under this Constitution.

ARTICLE XI

Financial Resources

1. The financial resources of the Institute shall consist ofs

(a) annual contributions as member States shall provide for the purpose

of the Institute; - - ' : ’ a

"(b) such other special contributions as member States shall provide
" to the Institutes; '

(c¢) contributions by way of grants, gifts, donations, subventions and
loans received from member States, bilateral and multilateral
organizations, foundations or from other sources . in support of
projects and activities approved by the Board of Directors;

(d) tuition and other fees derived from the prograzme activities of
the Institute, particularly from its training courses and consul~
tancy servicess

(e) such moneys as may become payable io, or such movable or immovable
property as may be vested ir the Institute in pursuance of the
provisions of this Cons*itution. .

5. ‘The acceptance by the Institute of contributions or income under the .
provisions of subparagraphs {b) and (d) of paragraph 1 of this Article shall
in every case receive the approval of the Poard of Directors and be subject
to the financial rules and regulatioans of the Institute.

ARTICIE XII

Arnual Budgets

_ The annual budgets shall be prepared by the Director of the Tnstitute
and the timing and &tructure of the budget shall be as determined by the
financial rules of the Institute approved by the Board of Directorse



ARTICIE XTIIT

Accnunts anu nuéit

: Prov1szons for th9 malntondnce <:o‘F pronﬂr books of accounts and for the
audlt of the accounts of the Instltute shall be as prescrlbed by the financial
rules of the Institute. : o :

e P ey e

‘The official language of the Tnstitube shall be Apabice For the

ARTICIM Klv T R RS T

Off"c al Language

transitional.period:Engligh and French may be used as supporting working
languages whenever necessary.

-

ABTTCLE XJ

Regglatlons of the Instltute

1. The Board of Directors may maks regulatlons for the better carrying nut
of the obJectlves of the Institute and, withcut prejudice to the generality
of the foregoing, may maks regulati:nsa

(a)

. (a)

L (e)

. training courses of the Institute cr %he conduct of consultancy

prescribing dipleomne, nem4ifinsies 2nd other awards which may

be granted.or- conferred by the Institute and the conditions to
be fulfllled before they =~re gran,ed°

relatlng to the con uﬂt of examin-% ons;
prqscnlbxng_iees;or-other~paym°n ts in respect of admlssion to. the

services; ‘ R A

providing for disciplinary action against the officers and“other

. staff of the Tnst'iute and for supervisory reasures over any

persons  undergoing o course. of study conducted by the Inst1tute.

2, Regulations irade under *he preceding naragraph shall be 01rculated to
all member States for their ‘nformation and to:2ll other organlzatlﬁns and
;pstltutlons interested in the objectives ~f the Institute. '

- ARTTCLE XV

Obligations of Mewber States cf the Institute

The member States of the Institute shall co-operate in every way to assist
the Institute in acinieving its cobjcetives, and shall in particular:



(a) take all such steps as may be necessary to implement the decisions
of the Board of Direcctors;

(b) facilitate the collection, exchange and dissemination of information,
:, reperts and other documents relating to management development,
- eonsultancy and research, as may be requested by the competert..

organs and officials of the Tnstitute;

(c) make available to the Insiitute training, coasultancy and research
facilities un such terms and conditions as may be agreed upon with
the ccmpetent organs of the Institute;

(d) where feasible, make available national personnel for the operations
~+ . and activities of the Institute c¢n such terms and conditiéns as may
be agreed upcn with the competent organs. of the Institute;

(e) pay their annual or special contributions to the budgets of the
Institute as may be determined by the Board of Directors or as may
be mutually agreed for particular programmes or projects to be
carried out in their territories by the Institute;

(£f) accord to the Institute such facilities; privileges and immunities

" . . as may be required under Article XVIIT of this Constitution, .
o A“TZIE XVII

Co—operating States and Institutions o

1.  Subject to the provisions of tiis Constitution,the Board of Directors
may seek and maintain active co-operation with governments, . organiZations or
institutions not parties to “Lis Cenztitution (c:iiectively referved to in
this Constitution, ag “co-operating States and.institutions"), which are
desirous of assisting the Institute oi.its member States insachieving the
cbjectives of the Institute. S

2. . Subject to the provisions of the Constitution, the Board of Directors
may enter into arrargements with co-operatiirs States aad ingtitutions,
defining methods of co—operation in geueral or reélating to individual activi-
ties or projects.

3. - In furtherance of the provisicus of the preceding paragraph; seek
assistance from co-operating States and institutions for the ‘implementation

of approved projecte i the Institure apd in acting as executing agency in
respect .of such projocts for which it has been able o obtain assistance from
co-operating States and institutions wnder the rrovisions of this subparagraph,.

N . - -n -~ e
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ARTICIE XVIII

lesal Statué”‘Pr1v1legeg and Immunities

1, Whlle on the terrltory of any State party to this Constltutlon, the
Institute shall enjoy the legal status neceusary for carrying out its
functlons and attalnlng its obJectlveuo,' . A

'fZ:" The host country shall gfant to thejinéfifute tﬁexpriviiegeejamd‘A

immunities accorded to intermational intergovermuental bodies, similay to
those provided for by the Convention on the Privileges and Immunities of
specialized institutions adopted by the General Assembly of the United Nations
on 21 November 1947, as well as all other advantages granted by the laws of
the host country to agencies pursuing cultural and educational aime, in
conformity with the agreement whickh will be-‘concluded to this effect between
the Government of the host country and the Institute.

“ARTICIE XIX
Amendments

The ‘present Constltution may be amended by’ a two-third majority of the
member States presént at a meeting of the Board of Directors and voting,
with the pr0v1so that within three years of the Constitution. coming into
effect any amendment shall be made ‘on a unanlmous vote.

ARTICI» XX

DI TN

‘WitHdrawal ‘or Sus _pen51on of Member ship

1. Any member State of the Institute wishing to withdraw from the Institute
shall give t0' the Chairman' of the Bbard of Directors and to other member
States one year's notice in wrltlng. At the ‘énd of this period of one year,
if such notice is not withdrawn, such member State shail cease to be a
member State of the Instltute.

‘2. The membership of the member State that. haé glven notice of withdrawal

shall continue until its notification of withdrawal becomes effectlve. A
member State withdrawing from the Institute shall continue to be responsible

for obllgatlons incurred durlng 1ts perlod of membershlp- .

3. Any member Stateé of the Tnstitute which fails for twa consecutlve years
to meet its membership obligations under Article XVI of this Constltutlon
shall, on the decision of two-thirds of the membership of the Board of
D1rectors be suspended untll such tlmes as 1t fulfils its obligations to
the Institute in full;



ARTICLE XXI

Settlement of Dlsputeo ;
 Any dlspute that may arise among the member States of the Institute .
regarding the 1nterpretat10n or appllcatlon of this. Constltutlon Shall be,
amicably settled by direct agreement betweer the partle In the event of a
failure to settle such a dispute, the matter may be referred to the Board
of Directors by a party to such dispute and the decisions of the Board shall
be flnal. S

ARTICLE XXII

Final Provisions

1. The Constitution of the Institute shall be in Arabic; and certified

copies of the Constitution shall be made in English and French and shall be
deposited with the Executive Secretary of the United Nations Economic Commission
for Africa and with the Arab League.

2. This Constitution shall come into force provisionally when duly signed
on behalf of at least four of the countries referred to in paragraph 1 of
Artlcle III of thls Constltutlon, including the host oountryo .
3. The Constltutlon shall enter into full force whenaaccepted or approved
by at least four of “the countries referred to in paragraph 1 of Article IIL
of this Constitution, including the host country,

Le Instruments of acceptance or approval shall be deposited simultaneously
with the Executive Secretary of the Uhlted Natlons Eeonomlc Commission for
Africa, and with the Arab League,

"5; Any of the States referred to in paragraph 1 of Artlcle III of tth
IConstltutlon which is de51rous of beeomlng a member State of the Instltute
“after the coming into force of thls Constltutlon, shall, formally express its
intention to do so to the Chairman of the Board of Directors for the informa-
tion of the member States of the Institute and shall subsequently become a
member State of the Institute upon the deposit of its instruments of acceptance
with the Executlve Secretary of the United Natlona Economlc Commission for
Afrlca and with the Arab feague. C

6. The United Nations Economic Commission for Africa as depository of this
,Const1tu+1on shall transmit certified copies of this Constitution and advise
concerning aceeptanee or approvals of this Constitution to the member States
of the Ins tltutep - :

7. No Sfate!ma? expreee any reservations to the.prepent,Constitution=after
it has been signed.
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IN WITNESS WHERECF the undersigned being duly authorized by their respective
Governments have signed this Constitution on the date appearing againhst their
signatures ' : ‘ e Ty

Member States Authorized Person Sig&ature Date

1.

Ze

3.

Se

6.

?-

AL~ g etk e B g o i ma i Ty o T e st 5, | B



In pursuance of- the provisions of Article XXII, paragraphs 1. and 6 of
the Constitution of the North African Graduate. Ins‘l:itute of Management I
hereby certify the foregoing to be a true copy of the said Constitutions

Adebayo Adedeji

™ Executive Secretary

A+ . of the United Nations. .
Economic Commission for Africa

Depository of the Constitution
of the North African Graduate

Jaruary 1980 "Institute of lManagement
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Annex

DRAFT RESOLUIION ON THE ESTABLISHMENT OF A NORTH
(AFRICAN GRADUATE INSTITUTE OF MANAGEMENT % ..

VTR

The Pleaipotentiaries of the Governments of the States of the North
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Conscious of the neced for cach member State to strive to achieve self—
reliance in resources of managerial manpower at all levels,

- Telo a0 o T A L T S -
P N I T L L LT Y Turc e
P A ) i 'y - et e e

Recogmizing that the development of management training and research
capabilities through co-operation at the subregional level is essential to
the achievement of the desired self-reliance and the amelioration of managerial
and administrative constraints in development efforts,

Aware that for the moment adequate facilities for post-graduate education
and training in various speécialized management disciplines are limited in most
countries of the subregion,

Recalling the United Nations Economic Commission for Africa Conference
of Ministers resolutions 306(XIII) on Co-operation in Manpower Development
and Utilization and 318(XIII) on Training for Development which, inter alia,
respectively called upon African States to make maximum use of the training
and research facilities of existing institutions and for the development of
appropriate African multinational, subregional or regional training institu-
tions and programmes designed to meet Africals present and future manpower
needs,

Accepting in principle the recommendation of the Expert Group Meeting
held in Tunis (Tunisia) from 2 to 4 April 1979 to the effect that an autono—
mous post-graduate institution of management education and training be
established to meet the training needs of North Africa as a whole (ECA
document PAM/MAN/1/79, page 14},

Endorsing the recommendation of the Intergovernmental Meeting held in
Tangier, 7-11 January 1980, that a North African Graduate Institute of
Management be established,

Convinced of the necessity of establishing the proposed Institute,

1. Ikcide that an autonomous intergovernmental North African Craduate
Institute of lManagement be established;

2. Urge all member States of the North African subregion, including
Mauritania, to co-operate fully in order to facilitate the establishment of
the Institute and to give every material, moral and political support of the
Institute to enable it to achieve its objectives;



PAMM/MANVNA.l/SO.
Annex I
Page 2

3. Call upon the ECA Secretariat to a551st membcr States of the Institute
in taking: Tall necessary steps, including the mobilization of human and material
resources, for the establlshment and development of the Institute;

A. AEBeal tpiﬁfr;can and Arab rgg;onal pnd subreglonal organizations to
support the Institute. financially, and. to. coroperate with it for. the recalization
of 1ts trainlng and research programmes.
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PARTICIPANTS

Egypt/Egypte’

Libya/Libye

Morocco/Maroc

-Me¢ Mohamed Khlifi

List of Participants/

Liste des Participants

‘,Némé{Nom

Dr. Shawki Hussein Abdillah:

Mr. Sadik Lutfi Abuagroub

Mr. Sayyid Faraj El-Alwany

Mr. Ali Muhammed Azzawi

M, Driss Alaoui Hdaghri

M. Mohamed Birouk

Me Idriss Fethi

B M ssm———— P
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Designation/Titre IR

Prof. of Business -
Administration
Faculty of Commerce
Cairo University

Guiza, Cairo

Permanent Secretary
Public Service
Tripoli

Director-General of

Employment Affairs
‘Segretariat .of Public Service
Tripoli

Dircctor~General of Plamning
and Follow-up

Public Service

Tripoli

Directeur

Institut supérieur de Commerce
et d*administration.des
entreprises —~ ISCAE =

Casablanca =~ '

« Directeur

‘Ecole nationale de

d’administration publique
1, Ave. de la Victoire
Rabat

LoEaA o

. oDivecteur par intérim de la

Réforme administrative
281, Ave. liohamed V
Rabat

Chef S

Division des Relations
intermationales

Secrétariat d!'Etat

Enseignement

Rabat
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PART ICIPANTS

Mauritania/
Mauritanie ... .

Name/Nom

Me Lembrabott Ould Acuffa

. . P
B

Sudan/Soudan .~ . :

. »Tunisia/Tunisic

OBSERVERS/
OBSERVATEURS

CAFRAD

CEIM

1LO/BIT

- Jir. -‘Galobawi Mohamed Salih®

Dre Kamal Alim

Me Mahmoud Triki

My Ali E1 Mir

Mr. Cs Dzakpasu
Mr. MeA. Hassani

M. Saleh Lili

M. Ae Niang

Me Kiriloff

"Lﬁqugnation/Titre

Directeur adjoint de 1'ENA
B.P. 252

-Nouakchott

Under Secretary and .- o
Dean of Public Service
Ministry of Public Service

and Administrative Reform
PoOo Box 808
Khartoum

University of Khartoum
Business Administration Dept.
Iniversity of Khartoum
Khartoum

Directeur

Institut supériecur de Gestion
1, Ave. de France

Tunis

Professeur, Directeur des
‘Etudes 3@me cycle
1, Ave., de France

- Tunis

-Experts

CAFRAD
P.0, Box 310
Tangier

Experts

_Centre d’étude industriel

du Maghreb
29, Rue de Grenade
Tanger

Regional Adviser

B.Po 414
Dakar



OBSERVERS/
OBSERVATEURS
NameZNom
ECA/C:EA Mr. S.I. Ed()kp_yi
Mr. M, Fakhreddine
Mr. Je Spijkerman
Interpreters M. Pascal Dabire
Integg tes Me Donald Duff
Melle Claudine Gosset
MeAs Slimi
Secrétariat/ Melle Be Ouazzani

Secréetariat Melle G. Hampo
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Designation/Titre

Chief :

Public Administration,
Management and Manpower
Division

P,0. Box 3005

Addis Ababa, Ethiopia

Director

Multinational Programming
and Operational Centre
for North Africa, MULPCC

P.0. Box 316

Tangier

Statistician

Multinational Programming
and Operational Centre for
North Africa, MULPOC

P.0O. Box 316

Tangier

CAFRAD
CAFRAD

15, Ave. du Cimetidre européen
Quartier industriel Sidi Brahi:.
F&s (iMaroc)

International Agency

B.P., 840
Casablanca

CAFRAD
ECA/MULPOC





