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PART ONE

INTRCDUCTION

Attendance and Owrpranization of llork

l. The Regional Sywposiurn on Industrial Policies and Strategies for Intermally
Self-sustaining Developrent and Diversification and Collective Self-reliance
during the period 1973-2000, sponsored by the United Nations Econcmic Comnmission
for Africa (ECA), the Organization of Africen Unity (OAU) and the United Nations
Indhstrial Development Orpanization (UNIDO), was held at Nairobi, -Kenya, from

11 to 18 September 1979, = . .

2. . The. following member States of OAU and ECA were represented at the Symposiua:
Algeria, Benin, Botswana, Egypt, Ethiopia, Guinea, Kenya, Lesotho, lladagascar,
ilalawi, Nigeria, Rwanda, Somalia, Tunisia, the United Republic of Tanzania, Uganda,
the Upper Volta, Zaire and Zambia, ' - S

3. The African Development Bank (ADB), the East African Development Bank (EADB),
the African Industrial Property Office (0API), and the Association of African
Universities (AAU) were also represented in an observer quacity. i

L, The United Nations Development Programme (UNDP), the United Nations Environment
" Progranime ‘(UNGP), the International Labour Organization (11.0), the United Nations
Educational, Scientific and Cultural Organization (UNESCO), the United Nations
Conference on Trade and Development (UNCTAD) and the Yorld Intellectual Property
Organization (WIFO) were represented in an observer capacity. :

Opening session (agenda item 1}

e The onening session of the Symposium was held at the Kenyatta Conference
Centre, Nairobi, on 11 September 1070, iir. Adebayo Adedeji, Executive Secretary
of the Economic Commission for Africa, took the chair during the opening
ceremony . ' S S

Os  Hre EsTe Mwamunga, ilinister of Commerce and Industry of Kenya, gave an
‘address of welcome to the Symposium in which he expressed hope that the proposals
emanating from the Symposium would assist the African region in fulfilling its
obligation to implement the Lima Declaration and Plan of Action. The Lima target
required the African region to raise its share in world industrial production
from the present 0.5 per cent to at least 2 per cent by the year 2000. To meet
that moal would constitute a great challenge to the region, and the llinister
suggested that the only way in which Africa could acquit itself would be to seek
wider markets through regional co-operation,

7+ In his opening ctatement, the Zxecutive Secretary of ECA said that the
Symposium was expected to initiate a new pattern of consultations on industrial
and industry-related issues in the African region. He drew atiention to the
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Strategy of the African —egion foor the Thisd Umated Nations Teveloorent Decade
which had been drafted by the ECA Conference cf !linisters at its meeting in Rabat
in Liarch 1979 and approved by the Assembly of Heads of State and Government of
CAU at its llonrovia meeting in July 197

3. One of the five objectives of ihat strategy was the-accelerat. om.of the
industrialization process on the continent of Africa in the ccavexe of ihe social
and econcnic ‘environment of cach country and not as a simple importation of
foreign industrialization process. The priorities for the Decade reflected the

~pride of place given io industrialization in the Strategy, in which industrializ-
" ation came second'only to the attainment of regional self-reliance in food. The

establishiient: of »a sound ‘industrial basz with special emphasis on the development
of the requisite national industrial and technological policies, capabilities and
institutional infrastructure and of intra-African co-operation in industrial

. - development. were the specific pgoals set up in the Strategy for the sector. The
L~Exqcut1ve Secr@tary ur"ed the QmeOalum to acquaint itself with thé ‘details of
wfthg strategy and the plan of action ‘igsued in conjunction with it and o ensure

that the recommendations and proposils of the Synposium weie consistent with

thems He expressed the hope that the Symposium will go a step or’ two further

in worklng out the ways and means of achieving the goals which had been set,

9. After brlefly outllnlng a number of challenges fa01nn Afr:.cap the [Bxecutive
Secretary observed that the Symposium might be considered to be a shortscut
towards the demystification of industrial problems since the majerity of the

participants were already involved in the daily actiwvities of shaping developmental
‘attitudes and capabilities in Africa, Their experience would be their greatest

contribution since thers were no text-book answers to rely amn. le also expressed

*the hope that ‘the 1980‘" might be declared the African Tnduotrlal Development

Decade.

10, The OAU representative, speaking on behalf c¢f the Administrative Secretary-
General of OAU, who had been unable to attend owing to other prescing ehgagements,
reminded the Symposium of the llonrovia Declaration,; which had been adopted by the

‘Ausemaly of Heads o1 State and Governmment of the OAU and conteinéd guidelines and

measures for national and collective self-weliance in socizl »wi economic ‘develop—
ment for the establishment of a new internaticnal economic order.

-

11, In that declaration, the African leaders had determinad *o oncure that the
African member States individually and 0011ect1V°1y restructured- their economic
and social strategies and prog*a.rmes, so as to achieve rapid socio-economic change

~and to establish a solid domestic and intra-African base for self--sustaining,

self-reliant develépment and economie growth and had decidad to commit themselves
1nd1vldua11y and collectively, on behalf 6f their peoplc, to subregional and

“regional internally lccated industrial develoomentr‘ As such, the Symposium could
take courage from the highest political will available and proceed with the task

of finding a way of translating that will into concrete proposals.

12, The OAU representative caic that regional and international co-operation was
one aspect of African industry which merited the consideration of the Symposium,
Mach could be gained from regional co=operation, | artlculaﬂly in so far as it
facilitated the deve;opmenr of dome*tlc natural resources, As far as '1nternat10nal

=Y T
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co—oneraticn was concerned, however, he urged caution and advised that it should
bLe resorted to only when better alternatives were not available, Structural
changes were needed, but such changes could not be achieved by substituting "aid"
for domestic efforts. The main requirement was self-confidence. He was convinced
that by making a concerted effort, the Symposium would come out with concrete:
proposals which would ultimately constitute the African position to be presented
at the third General Conference of UNIDQ te be held in Vew Delhi in 1980

13, Ilir. 5. NHanjundan, z rcpresentative of the United Nations lodustrial Development
Organization, delivered a statement on behalf of the Executive Director of UNIDO,

He observed that the attempts being made to establish a neu international economic
order highlighted, inter alia, the urgent need to adopt such policies and strategies
as would change the situation whereby the world was divided into exporters of
primary prdductu and exporters of manufactureses The Lima Declaration and Plan of
Action outlined policies and strategies for increasing the contribution of Africa

to world industrial output to 2 per cent by the year 2000 and that industrialization
was the principal instrument not only for transforming national economies but also
for restructuring the world economy and consequently for bringing about a new
international eccnomic order. : ‘

14. The UNIDO reprecentative warned that the taslk still ahead was all the more
tremendous when measured against the target set for Africa at Lima. In recognition
of that fact OAU had at its summit meeting held in lMonrovia in July 1979 adopted

a declaration on economic matters in Africa, in which the contribution of industry
had been euphasized, UNIDO wholeheartedly endorsed the proposals included in the
lionrovia Strategy. '

15. He pointed cut that the provisicnal apenda for the third General Conference of
UNIDO provided for an analytical review of progress in the implementation of the
Lima Declaration, on the basis of which the formulation of strategies, policies

and measures for achieving the Lima target could be umdertaken, It was therefore
to be hoped that the Sympozium would come to grips with the issue involved in
translating the precepts of Lima into practical action., In any case, a re-
crientation to industrial policies and more effective intra=African co—operation
wvere esgsential for African participation in global lnteraependent actlon from a
position of equality.

fEleétibﬁ\of officers (apenda item 2)

16, The participants in the SyﬁpdSium unanimously elecféd the following officers:

Chairman: Eenya dire James G, Karuga
Director of Industries

First Vice~Chariman: Nigeria r. laPaV. Cbaro
: ' Assistant Director of Policy Planning
I deral liinistry of Industries

Second Vice=Chairman: Bpyrt e Fikfy Bassely
Head of Industrial Planning

Rapporteur: [ladagascar Mr, Rajaona Adnriamananjara
Director-~General of Planning
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rAdqp%iéhibT'the apenda (dgehda item 3)-

17, + The following agenda vas adopiecs. . - . .
l.,=0pen1ng se ”ion ‘
Eloction of oificars
3. _Adcption of the agenda
YLl Prétentation of the basic document’ prepared by the Task Force .- P
B “1unary 1scou131q on basic nocumcnt

< (a) ROOPlGﬂtwtlon of lndugtrlal policies and regtructurlng ofﬂ
4 - instruments for actlnn . . R

(%) - Eeoncnic independencey” oelf-rel1ance and- self-uustalnlng
’ ! 1nduutr1al develophent -

‘(c) The Wlll to ﬂevelop
ey =Industrla¢'coﬁoperat10n'
(i) Intra—African co-operation
(ii Internatlonal co—oneratlon
O ‘Ach1evem ent of Llna targets and oreparatlon for UNIDO III .
"(a) Altnrnat*ve policies, strategles and . instrumants

,(o) Gu¢dculaeg for Olanﬂlng and progrannlng in llght of the
altermative policies, strategies and 1ng+ruments

7« Organization of Cormittces and their sessions
e Induystrial axhibitions

R  Presentation of reports of Commltteea
.10, Consicaration of draft report

1l. Adoption of report

- P LT - . y L ERY
Intustrial oxh:nltlgqga{agenda St 3)

13, Particinants had opportunity for self-education on certain features of
industrialization. Thic was facilitated Ly an exhivition of selected industrial
}iterature prevared by UNIDO over the last few years aS well as documentary -films
on firdustrys. On the final day of the Symposiun, he Kenya Government orcanlzed
excursiens to selacted industrial cstablishaents in Xenya.

Renort of the Svmposium gnoroved (asenda items ©, 10 and 11)

19¢  The Chairmen of each'Comniéteé presenucc a report on the ueLloeratlons cf
his Committece These reports and the recommendations they contained appear in
Part IV of this report, At its last plenary session, on 13 September 1979, the
Symmosiam apnroved its draft report. -
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PARY TG

ACCCUHIT CF PLEVARY PROCZEDINGS

: Popas (agenda item 4)

Presentation of the basie decunent nrenared by the

m 1,

20, The Chairman of the Tack Force vhichk orenared the basic dorument reproduced

as ICA/INR/SYiIP/Uorking Paper 1 eaphasized that it wms not intended to provide a
Cetailed examination of all nroblems of industrialization; neither was it a
statistical stucly or a comprehensive review of the literature on the quection, Its
purpose was rather to sort cut the important issuss fron Ihe uniuportant ones, to
exanine some of those that mipht be considered te be airong the nost crucial and,

on the basis of its findings, to make alternative proposals for strategies, policies
and action that will be suitable for Africa collectively and for indlividual African
countries. In short, The Docunent was a presentation of crifical issues and in sone
arcas, possidle answers, in the hope nainly of stinulating discussion, eventually
leading to agreed conclusions and recommendations for follow-up action.

21« The reneral objective of development policies, including that of allowing each
individual to fulfil his full potential in all areas, vas well known. It was equally
well Inoun that the objective »f industrialization was the achieveuent of self- .
reliant industrial developzent through self-sustaining industrialization. Concerning
the stratesies and policies required to achieve those objectives, he said it was
essential, particularly on the industrial front, for procuct lines to be selected

by the African countries themselves anl ne longer vy foreipn agencies and enterprises,

22. All the ingredientz needed to iuplement industrial strategies ar! policies were
available in Africa. Such ingredients included abundant natural resources, financial
resources and- trained and trainablz mannowver. All that wras neederd nou was self-

- confidence. Industrializaticn ha’ not occurred and wouls not occur from the cutside
weild through international co-operation. It could De generate: only intcrnally
throuph the cousion efforts of the entire population. In other words the will to

_develos exists but had to be tranzlated inte action.

Plenary discussionz on the Basic Docunent (dgenda iten 5)  _

23, In the discussion vhich followed the presentation of the Dasic Document,
delepations comended the sponsoring organizations and the Task Force on their nreat
efforts in preparing for the Symposium. However, some of the representatives pointes’
out a nuer of deficiencies in +he basic document anid proposed ways of improving it.
Tt was observed that the document <id not fully reflect the experiences of all Africar
countries in resnect of past an’i presant pclicies and strategies in the procecs

ot industrialization and %hat more data would be required to support cone of the con-
clusions arrived at. The representative of the following countries presented nationai
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Plenary discussion o e Tt Veoumnnt Goenp (oo To dten 5)

Ao ik e e e am oL A . T R

position papers rslated to igdustrialization in their countries: sotswana, Egypt,
Ftlhiopia, Ghana, Cuinea. the Ivory Coast, Kenya, iladagascar, lalawi, lauritius,
Nigeria, Rwanda, Sierra Leone, Sudan, Tunisia, Uganda and Zaire., Those papers
were reproduces and Aistpributed to the participants for their informaticn. Several
organizatiohs represented at the Sympotiun also cubnitted papers and statements,
Finally, the OAU document on the Hourovia Declaration was alsc made available %o
the narticipants,

e

(a) Beorientation of indusirial policies and stratesies and restructuring of
Cinstruments for aciion : o -

2k, Tnmany countries of the region, import-substitution industries had been
accepted as a .starting point along the path towards industrialization in that. they
were meant to satisfy an existing domestic market based on imported goods. The
expansion .of import-substitution could run up against the limited size of domestic
markets, Therefore, planners in a number of countries had shifted their emphasis
from -import-substitution %o exnort-oriented industries; The new export industries
would undoutedly . - aggressive export promotion and industrial restructuring.
However,‘a aurber of .cuestions concerning access to narkets and domestic technology
remain unanswere’. ' ' B : '

25, For the purpose oi Creuling a pebiern of self-socvaining inlusirialization,
not only shculd local raw raterials be increasingly processed domestically, but it

is also essential that many of the intermeciate and capital gouds should be . -
entirely or partially locally manufactured. Furthermore, mobilazation ¢f local
resources should be inereased to ensure a high level of industrial investment,
Africzi countrizs should therefore encure that appropfiate technologies were imported
or developed and that knoun and potential loeal rescurces would bz used effectively.

26, The following areas of concentration were given as priorities in the strategies
of various countries.

(i) Agro-industries in general, but more particularly those based on
agriculiural raw materials, waich were either. already available
locally or could be developed in time Dy beckuard integration and
researsen s : :

(ii) Industries catering for the basic needs of the people, even those
o hased cn raw materials which are not available locally;
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sive industries several decentralized small-scale

(iii) Tebdc r iaten
ang. handlcra*t rndmstries ilfpa:cca',J;:u;*a¢t a country could

nelp to meet this revuipzient vaile at the same tine atlsfylng

Dasic neun")

s {such as metal-working, metallurgical,
1 and electronic) for the manufacture of

1Ll

(iv) Eagineering
mechanicai,

Ll ... %he basic. “T"Lf -ant and machine tCOla because such 1ndustr1es

not cnly provided effective linkages but alsc served as véhicles

for the tinnaler and development of technology:

A e

(v) Other'1nc91-“ﬂ“ourc,-oaaed ind ustrles producing for both domestlc
and expert markets;

(vi) . Integrated vueal development supported by programmes related to
waxer supply, electricity and other infrastructures that not only
provided the tonis for apricultural development but also enhanced

inductrizlizn

ion,

27. The TLC ropvzecunlavive gpeit out.vhat the basic neads strategy implied, He
4. corvest the tendency of growth-oriented strategies

T N ,
R RIST AN Bod 2 RN I

explained that il
per_se to gererais inagueliity i incow? discribution, Developing countries in
general suffered ifrom o surnius :1lad labour, underemployment in the.rural
sector and lack of cntiepreneurial ability; and increasing the consumption of goods
meeting basic nacds wasz o var; potent way of stimulating both growth and employment
opportunities. Howevn somz of the participants expressed the view that. African
countries must have their own strategiss other than the current basie need strategy

T
as outlined by the ILO represantative,

28, The Datt“rn of infusicilinztion inat “he imnlementation of the basic needs
strategy seemcd to imply was likely to be one in which (a) industrialization was based
on internal resources and () aitentcien focused on the production both of goods
for individuai o ..nug-tion to meol batic needa anc! of intermediate capital goods
which were needed if econecmies were to generate a self-sustaining process of
development withiy cach couabry and throughout the region as a whole,

snoerted Dy a minber of delegations; which also emphasized
terpmediate goods produced should be those which facilitated

the production of hasic ELOC~ guch as food and goods used for sbelter, clothing,
education, and hoa cave. The oportvanc:. of considering the productlon—processing~
marketing® of food and agrionlitral products processing as an integrated and inter-

dependent system whensver concidering thz development of food industries, was noted,

29, Thes=z vieus weye
that the capital an

s
bosi
it

30. Several delegationn emphosized the nesd to design a rational policy which would
encourage the dovelonmerni of indusiries satisfying basic needs, creating higher
employment and providing value addad and 1nduuprle“ linked with other sectors ‘of

the economy and locatced in arcas with a view to stimulating development in
-these areas and arresvinc r2ral trcnu toward rural emlgratlon.

iy AR e 0 - e i <A At g e s s 2 . S e B e ek
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31, lost of iae participants emphasized the development of agriculture as a strong
support for industrialization and expressed the view that agriculture and industry
must be accorded equal priority. It was felt that a national development plan
should, as far as practicable, clearly state wkat industrial policies and strategies
it was intended to.pursue-

(b) Economic_independence, self-reliance.and self-sustaining industrial development

32. The participants drew attention to the inadequacies of certain existing
instruments in respect of the attainment of economic indepencence, self-reliance
and selfw-sustaining industrial development, The following aspects among others
were discussed:

(i) The.exploitati@h and use .of raw materials including agricultural
. surpluses and minerals;

(ii) The use of domestic financial resources in such a way as to reduce
wastage and dependence on external aid;

(iii) MNational scvereignty over natural resources;

(iv)_ The encouragement of public and private investment by nationals to
. " help to ensure national control of domestic industrialization;

“(v) The role of foreign investment and external finance for purposes of

industrialization, provided that care was taken to remain within
reasonable debt limits; : :

(vi)- The .election, adapfation ari development of arpropriate technologys;
(vii).fThé‘need for adegquate industrial and technical training programmes; '
(viii) Role of intfé—Afriqan‘tfade and co-operationj

(ix) Declaration of the 1930's as the United Nations African Industrial
Development Decade.

33 Some. participants warned that given the historical context of industrialization
in Africa, there was neced to restructure the existing traditional economies if
. Africa's agpirations for self-sustaining development and economic independence were
to be realized. ' ' o ' '

(¢) The will to develop

34, Participants were in agreement concerning the important role of the will to
develop, which had been ths subject of discussion and resolutions in many other
regional fora. There was consensus that whereas the will to develop had been
expressed on many occasions, the measures to trepslate this will into reality were
insuffiocient. In that connexicon several delegations also pointed out that political
leadership played a very important role in industrial development .
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(¢) Industrial co=oneration

35, The Syaposium recopnized that regional co-operation was essential to rational
industrial promotion and development, especially in view of the limited markets of
individual African count»ies and also because of the advantages cf fered by the joint
exnloitation of rescurces, the pooling of financial and other resourcces ant cow
operation in training and the exchange of information. Conerete measures te further
intra-African co~opzration were liscussed.

Achizvement of Lima tarsets and preparation for UNINO IIT (asenca iten 3)

36. In introducing agenda item 6, the representative of UIINO listed the unique
features of the Lima Declaration, as a result of which Governments had individually’
and collectively intensified their efforts to restructure worl: industrial production
in such a way that the share of the developing countries in world industrial
production had risen from 7 per cent in 1975 to 9 per cent in 1973 and -the world

had recognized their determination to effect fundamental changes in international
econonic relationships,.

37. Pursuant to General Assenmbly resolution 31/154 of May 1377, the Industrial
Development Board had drawn up a orovisional agenca for the Third General Conference
of UNINO., That agenda, which appears in annex provides for an analytical review of
oronrcss in the implementation of the Lima Declaration and Plan of Action and for the
formulation of strateries, nolicies and instruments for the achievement of the Lima
target.

37, FPursuant to cdecisions taken at the Third session of ithe Zonference of African
inisters of Industry held at Mairobi in 1975, a number of regional programmes and
institutions had been designed or established for foctering nollective self-reliance
in Africa. However, multinational inductrial co-cperation had fallen short of
axpectations, Diserchantment with the import-substitution strategies of the 1960s
and zarly 1970z was son why strategicon now tended to emphasize an internmally-
senerated and independent approach. The UMIDO representative stated thav such
Gisenchantment mainly concernes the "shallow" type of import-substitution which
srovites only weat linkases rather than import-substitution as a whole, He emphasized
the importance of pursuing at the same time outward-looking policies to foster the
stratery of seli-sustaining industrialization,

[ LR s

39, The UNIDO renresentative presented a paper outlining elements of a common
African position at the Third Genaral Conference of UNIDO which had been derived

from the collective decisions talken by African Governments on issues related to
industrialization., The first of those elements was a recognition of the need to
strengthen national canabilities in respect of the achievement of self-sustained

and accelerated industrialization. The sccond element of the African position should
b2 & racognition of the nzed to strengthen regional co—operation as an indispensable
instrument of national industrial development. The third element was a recognition
of the need to strengthen south/south co-operation. The fourth element of the
African nosition suggested by the UNIDO representative was a recognition of the need
to restructurce north/scuth co-oneration, TFinally, the African position should take
into wocount the need for special weasures on behalf of the least developed countries.
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Under those headings, he outlined UIIINO's view of the specific recommendations made
in the past regarding policy measures, instruments and arrangements for consideration
and examination by the Symposium. He also drew attention to the specific mechanisms
of international co—cporation conbtained in the jolnt study which wag preparced by
quDO in pursuance of Genural Asucmbly rcbolutloq 3362 S5-VII,

40.  In the' dlocu051on that followed, some: Q&lC“”tlJnu mentlonud various approachoes
which their dounsrics had token in an attempt to achieve the cbjectives of the Llna
Declaration. Such approc th iacluced schemes for the equitable distribzation of .
development benefits and for the.promotion of industrizl capabilities and 1nvestmcnts.
Howcver, it cmerged from the discussion that there was no clear approgch to. co=
operation and that there was o need to consider the ways and means of such com
operation. It was not, however, possitble 1o dispose of that maticr adequately in
the gencral plenary acb vie, and it was sugrested that it could be explored in deiail
under some of the topics te be discussed- in thé-Commitiess. . L L n '

41, | By way of introfucing the Jebat on industrial go—operation both at the regional
and’ the international levels; the répres sentative . of tho ECA secretariat felt that
the views ‘expréssdd by the ropro sentatives. of African cuuntrlgs in. 1nternat1“nal
oonsultatlnns ulﬂ a0t darry zs much weighti.ag they should. because of the weak
economic’ p051t10n of those countrics. The waaknbss of thelr position. was in turn
largely diye £57the fact that intra—african economic and industrial co—operatlon @
was still at very luw level. At a time when the industrially ¢ cvanced cuuntrles
were intensifying economic co-—operation among themselves in order to strengthen
thelr bangaining positicn, the Afriean countrics continucd to follow their own

individual.- pulloles.‘_An order to give Afrlca cconomic influcnce -at-the 1ntcrnatlonal
lcvel i{ was necessary. to strengthon the ménng for implementing decisions requiring”
Afrlcun 1nfustr1ul uo—uleratlun. The establishment of Africon: multlnutlnnul cor-
porations. in variocus Ureds couls mout thls needs

42 As had been pointed out at the fourth scssion of the Conference of African
Ministers of Industry at Kadume, Nigeriz, in 1977, corporations jointly owned by
two of' mere countrics could détermine investment tin the, participating member .
countric e enabllng them 10 develop their raw matcrials in the priority scctors of °
chemicals), metals, engineerify,, -asro— and forest ~based industrics and building .
matericls. Thgy ccula 2lso cawlly move inte the producticn of intermediate goods
and other industrial 1nputs. In thet framewsrk the expansion of 1ntra—Afrlcan trade

would follow as o matter of course, and the African ccuntries cuulu =130 strengthen
their ba rgalnlnb pmoltlﬁn in-the “CUUlSltlon of productiun, factors which could be
obtaingd ‘only from outside, - On the question of international cconomic and industrial

CFuoﬁeratljn it was reite rutbu +thot Afrisan countrics wantcd a new 1ntcrr1tlonu1
corromic order that could put an ead o their near tntal depondence in its place.

The proposcl new 11ugrnat1an1 cornomic orcer was-aimed ot the structuring of
internaticnal cconomic relatlons on a nore just and equitable basis with a view to

the achievement of national and collective self-reliance. The tosk of the African
Gove rﬂmqnts must then be to define and formulatc their economic Cevelopment objectives
very clcarly and to uutprmlne “what thcy would need from the rest of the world for

the 3tta1nmcnt of their ﬂb]@culvus and how th)so necds CoulL bust be metb.

43 In the course of the WQrk a drafting committe ce set up later in thc &ym3081um
(sbo saragraph 45) congidere:] thb full implications of the commen African position as
proposed by the renrcguntatlve of UJIDO and prepered a number of comments, suggestions
wnd recommendations regarding the provisional: agends for the Third. General Conference
~f UNIDO. Those comments, susgestions ond recomnendatisns were subsequently presented
to the plenary Sympusium. nuy sre coptained in annex to this report.
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PART TAREE
CRGANTZATION OF uJBSTAITIV“ CQILIITTEES

LL. The plenary meeting aporoved ‘the conatituticn of Committees I, IT and IIT,

which thea proceaded to the election of their officers (in accordance with agenda
it2= 7). In view of the importance of the questions they were about to consider,

1t wam cecifod that cach Committee should have a Chairman and a Rapporteur and that

a member of the Tashk Force would sit in it to assist it in making concrete recommend-
ations for follcw-up zeticn. The follouing officers were unanimcusly elected by the
respective Committees:

Cormittee I

Chairman: lira Ohailou Yaya Dlallo ' : Guinea
Rapporteur: iire Thabo lakhakhe Lesotho
B o ~Committee IT
- Chairmans Iire liePsVa Obaro | o | Nigeria
Rappeorteur: lire Djamal ilostefai . Algeria
Connittee III
Chairman: Vrs Je liodiri J. ibaakanye Botswana
Rapporteur: = lire J.iLV. ibaguta Rwanda

45. Hach Commlttee was to bhe assxﬂncd a topic on which it was expected to conduct
discussion, arrive at conclusions and then come up with concrete recommendations
.for follow-up- action. The Symposium unanlwously -oproved the following dlutrlbutlon
of subjects. :

Cormittee I
a) Industrialization and hunan reuources

(b) Industrialization and naturai resources
{(c) Industrialization and agrlcalture

Comaitiee IT

Tndustrialization and capital formation
Industrial technelosy
Small- and medium—scale industries

A

BGE
et St Nt

Committeé iii

) Industrialization and institutional infrastructure
(b) Industrialization and economic infrastructure
(c) Industrial co-operation

o loiw

46, Tt was suzgested and unanimously approved in plenary that the Drafting Committc
for the Symposium should be composed of the members of the Bureau, the Chairmen and
Rapporteurs of the Committees.

o
.
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PART FOUL

REPORTS OF THE COMIITTEES

REPORT OF COMITTTEZ I

Cenersl debate

L7. Committee I had as its task to discusss

) Industrialization and human resources
)  Industrialization and natural,resources
} Industrialization and the development of agriculture

(
(
(

HeR t=d 14

18, The Committee recognized that the cstablighment and growth of industry involved
the interplay of many different factors, including such obvious ones as raw
materials, skilled manpewer, planning and managenent, institutions and technology,
mass participation and feedbacks between industry and agriculture. The availability
of structures performing practical industrial services aimed at facilitating the
creation of new enterprises and helping to meet the special needs and problems of
individual enterprises as they grew was also very important.

19. The consensus of the Committee was that great flexibility should be exercised
in respect of the various ways in which those resources and services coull best be
exploited and developed within the industrial framework of individual countries,

A gréat deal of stress was also put on the role of concerted regional action in
bPringing about the reorientation and structural changes required in those areas.
However, the arrangements and facilities to be adopted by cach country would depend
on that country's specific needs.

50. The Committee had before it documentation prepared by the African Governments
and regional and international institutions and the basic document prepared by the
Task Force especially for the Symposium. In addition there was a document entitled
"Strategy for the African Region in the International Development - Strategy for the
Third United Nations Development Decade -~ TCA/Res. 332 (xiv)" vhich econstituted
the lionrovia Strategy as adopted by the OAU lleads of States and Government.

Discussion on individual topics

As Industrialization and human resources

51. Underlying the Committee's discussion 6f this topic was the general consensus
that it was urgent for industrial manpower: to be given the same attention as that
accorded for example, to natural and financial resources. _InduStrialization depenced
on human intelligence and the systematic application of skills to the development
of natural rescurces and their trensformation into goods and services, Africa's lack
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of skilled manpower is aggravated by under-enployment of available skilled manpower
which has resulted in the brain draln. In the 1igh* of its dlSCUSSlOH the Committee
made the following recommendatlon

(i)

(11)

(iii)

(iv)
()

(vi)

L (vid)

(viii)

(ix)

W

:._tralnlng tbe mlddle—level technical oersonnel

Productive eﬂoloynent shoulo be encouraged in all act1v1t1es ‘through
programnes aimed at employing the people rore effect1vely and adoptlng
efficient production techniques;

Afrlcan ﬁovernmenta should promote resource-based 1ndustrles, such as
those processing locally grown agricultural produce, as that approach
would increase employment opportunities substantlally and promote

‘harnonlous development;

Small-scale and cottage industries should be encouraged as they were
generally labour—lnten51ve and were'usually directly resoon51ble for
more jobs per unit of invested capital than sophisticated, large-scale
establishments, Such small-scale activities could become centres for
the development of semi-skilled manpower and increase the number; of
oeople employed at that ]evel

VPre—vooatlonal and vocatlonal tralnlnn programmes should be ‘created

and strengthened.l Attention should be given to ‘vocational ‘guidance,

. skill analy51s, Jjob breakdown and methods of accelerated skill training

aimed at improving the efficiency of industrial operatives and increas-—

‘1ng the onployablllty of Jobuueekers fresh fron schools

Human resources development programmes in the African coﬁntries should
be re-evaluated with a view to ensuring that all citizens received the
type of education and training whlch would enable thenm to take initiative

. in their jobs and to pPOV1de for their basic needs out of the resources
‘available to them 1ocallyq

An incentive scheme should be dealcned, under whlch oeople acquiring skills
identified zg belng required Ly the economy would be encouraged

African industrial enterprises should institute co-operative programmes
with training 1nst1tutlona, 1nclud1ng unlver51t1es for the improvement

- of technlcal training;

Appropriate measures should be developed to encourage the prlvate sector
and parastatal enterprlses to. becone more fully involved in manpower

training and skill up-grading and these . measures. could 1nclude legislat—-
ion, flscal 1ncent1vesg tralnlng levy and co—operatlon among industries;

National apprenticeship system in industry should be instituted and
strengthened by the administrative, financial and legislative support
it needs to respond more effectively tothe skill needs of different
branches of industry. Such systems were important especially for

1

Industry ahould further strenvthen co-operation with universities, by en-
couranlng faculty nemoers to work in industry from time to time. Research

N in universities shoul: ‘be adapted for practical appllcatlon in industry
“and not only for acaceriic oroblemsg Furthermore, technical courses ehould

be updated from tlme to i1me as new technologves were adopted :
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(xi) The Association of African Universities, the African Network of -

R Engineering Institutions and similar inter-university organizations- - -
should be recognized as being important regional instruments for co-
operation between industry and universities supported financially by

© African Covernments and industrial enterprises; . ‘

(xii) African countries should establish specialized institutions to train
manpower to m€et the requirements of specific industrial sub~-sectors,
such as those producing building materials, chemicals, metals, leather,
textiles, and'méchanical metallurgical and food-processing industries.
At the same time, national capabilities should be developed for the co-
orchetion of the overall industrial training policy and programmes;

(xiii) African countries should enact legislation compelling industries to
“institute ﬁngrammes in vhich traineés gained practical experience of
industrial problems; :

(xi¥) Countries should enact laws and provide mechanisms to ensure that
local experts participated in the total process of project design,
planning implementation and operation, from the feasibility study phase
on, Unless such legislation was enacted, the technological development

~ of the repion would remain slow and unbalanced, In addition, an

"understudy™ approach could be adopted, in which naticnals having knowledge
of the field in which a project was being executed would be made available
to participate, This would enhance the local acquisition of technologies
required for develcpment;

(xv) - African - countries ~should compile an inventory of their mampower with a

S view ot promoting their own development and alsc manpower exchange within
the region as a whole, Regional co-operation should also be promoted in
such activities as scholarship exchange, the establishment of joint
management training icwtitutee, the organization of workshops to discuss
"matters relating to technical education and the exchange of teachers among
institutions; C ' " .

(xvi) Linkages should be established among research institutes involved in the
. upgrading of technical capabilities, within the region for the purpose of

eliminating duplication of efforts and more importantly, of making it
possible for their staff to share their experiences and to determine

which institutes were best suited to undertake resecarch in particular
fields, In that connexion, participants asked that ECA and relevant
African organizations be urged to monitor the progress made in various
research institutes and to disseminate their findings to African countries.

B. IndustrialiZation'apd natural resources

52. A number of participants stressed the urgent need for the African countries to

base their industrial development increasingly on more rational and efficient

use of their resources. The problem was that many countries in the region, ¢id not
‘possess full and reliable information about their own natural resource endowments.
' Yorse still, they had not developed the capabilities to exploit their resources to
. meet their own needs; instéad they had to rely on the advice given by outsiders
"with their own interests at heart. In such ¢ircumstances, it was impossible for

African countries to exercise control over their national resources.
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53. It was agrced that raw mterials {»r industry should be derived mainly from a
country's natural rescource endownenta,l1nnlud1nd its mineral depnsits and energy
‘and foreutry regerves, and fron its anr1cu1tura1 activities, in the broadest sense
of ‘the' term.. The natural, resourees’ and agricultural sectors were examined by the
Commltfpe in terms of their role in 1nrustr1allzat10n, and the following recommend-
atlona vers ﬂage. ST e .

(i) Zach African country should take stock of its known and potential natural
resources, while at the same time taking steps to promote appropriate
*dogestic technlcal caoatih.tlef for ekploitinp its national resource on

- the basis of its own deVelOpﬁcnt odjeetlveo and guided by the interests

,and needs of" 1ts peonle9 I .,'J .

(ii) Inventories of the natural resources of the-African region: should where

nossible be uncertaken by African institutions which would come up with

more accurate data and information by referring to local criteria.’ As a

rule, natUral reuource should be developed, first and foremost, for the

e s e ek 2 3

purpose of meeting the ‘basic¢ nesds™~of the local population, -That approach

would make it possible ‘for’ Governments to exercise their sovereignty over
naticnal rescurces;

(iii) African countries should take systematic iction in respect of‘ﬁhe -assesgment
and nonitoring of natural resources and that action should be periodically

upﬂate& at the ‘national levely  The infoérmation obtained should be kept -

Tland used ifi” “the' phyalcal olannzhg:of dindustwial and agrlcultural develop~
- ment af boi? the natlonal -and subregiOnal lavel; : : :
Vi . o o

(1v) Thé chdiee of locationy scale and technslogy used in industrial units

should be made bearing in mind the need to put human and natural resourcéc

‘o their best use and to minimize: the risks of environmental degradation.,

For ecxample, it was necessary to prevent the -emerpence of congested urban

industrial cities ancd to encourage the growth of small industrial towns
.- ~throughout a country;

(v) :African. countries shoul! design comprehensive nechanisms for screening,
uonltorlng and excrc1u;n6 control over industrial location; *echaology
and.disposal of waste materlalu and by-products by tranSnatlonals

-:‘espﬂ01a11y with regard to their effects on land degradation and the
_denlation of natural reoources& ' S

(vl) Inﬁuwtrlal branches . which vere. depencent on foreatry resources should be

planned in COﬁJUﬁCthRKWltﬂ programnes for the conservation and development

of forests

(vii) African countries should take concerted action to mobilize their potential
for developing and enhancing their enerpgy supplies. There was significant

scope for technical co—-operation in research ariéd for the use of c¢conomic
incentives and deterrents to promote prudent patterns of énergy use in
.industrialization and the cevelopment of such altermative sources of
energy as. hydro—elcetrlclty, vind power, solar enerpgy and afro-based ’
alechol for use as fuel;
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(Viii) African countrics shouls give pelitical :and nzterial supnort to the use
of African multinational instituvious dealing with the development of
natural resources as channels for pooling efforts because such institutions
rope likely fo be more effective than nztional institutions in delivering
the results required, African countries chould -also prevent donors of
ais from supmorting ventures which wvere likely to impede co=operation

among African countries;

(ix) “ith a view to demonstrating the unity of the African continent, OAU
member Ctates should co-operate in ddentifying the quality and quantity
of mincral resources in the region, in prospecting, mining, improving anc
processing them, in converting them to intermediate goods and finished
products an? in marketing themi

(x) On the basis of a strategy for self-sustaining development and their
. afforts to internalize the industrialization process, African countries
- should in time develop long=-term programmes for basing their industrial
development on thrir national resources. o

. Coe Industrialization and agriculture

5k, The Committec siressed the vitally important role of the agrisultural sector

in African socisty as a wholes, The participants felt that there was no dichotomy
between the agricultural and the:industrial sectors but that in fact the relationship
between the tuo sectors was & source of strength to them both, Therefore African
countrics should not develop one sector at the expense of the other., The inter—
action between agriculture and industry was such that neither sector could succeed
without the othera. To that effect agriculture should be taken as the basis of the
économy and industry as the engine for devélopment. '

55. On the bacis of the discussion tle following recommendations were madet

(i) Since most African countries were primarily dependent on agriculture, they
chould reganize their agricultural seclor, il ways likely to promote
maximum procduction per unit of land. This calls for a serious examination
of agrarian nroblemc with a view to instituting systems which conld make
a {avourable impact on procductivity and would favour the satisfaction of
basie needs; in this connexion industry should be geared to providing
inputs for apriculturc, especially agro-machinrry in the fields of
irrigation, reclammation. pathering of crops and land treatment;

g

Comprehensive literacy programmes should be mounted with a view to the
snlightenment and training of subsistence farmers, some of whom might
need to bLe taught simple skille within the context of integrated rural
industrialization;

(iii) Integrated rural developiient schemes should be consistent with other
necessary . institutional changes, and the should be strengthened b
IES, Y Y
establisking dynamie snall-ccale industries for food rocessing and b3
= - T i
providing ctilities in such fields as electrification, water supply and
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transport and training workshoms to teach the skills recuired in the
overatlon, 1a1nte1ance and repair of: ba51c farm facilities and eaulpment'

(1v) Afrlcan countries de51roua of utrenﬂtneﬁlnﬁ their capabilities in their

" industrialization e¢ffort should also take steps to co-operate in the

Tfollowing stratepic agricultural activities with a view to developing

supplies of raw materials for industry and for export:

A L ) L3 * » - + - +
(2} The establishment of training facilities in raesearch relating t

specific croonsg

“le) The aevelonment of common strategies on the export of major cash

'crops.

(b) The conduct of research on crops in razspect of problems .of common
concern, 1ncluc1ng those related to the development of new stralns,

(v) African countries shoul? make a greater effort to learn from each other’
experiences by organizing excursions to sister countries ancG by encouraging
nationals of other countries to visit them to observe their programmes;

{vi) Opportunltlcs for regional: or intra-African investment in agro-incustry

" should be actively sought- in’ view of the limited national markets for

many pr‘ocxuc CS 3

(vii) African countries should aim at self-sufficiency in the production and

supply of foodstuffs,

REPCRT OF COMTITTIZE II

56. Committee II ha’ been assigned ‘the task of sesmebdoring iscues rclating to capital

formation, technology and the role of snall~ ‘and mec;un—sca]e industries in the

process of industrialization.

57. After etudying and discussing these issues of the basis of the working paper

drawn up by the Task Force, the Committee made the following rscommendations:

On overall questions relating to industrf‘

53. Industry constitutes the driving force behind all economic development in
in the long term it leads to the accumulation of capital and to an increase in
overall labour proauct1v1ty through the acquisition of technological know-howe.
industrializdtion directed tc the satisfaction of domestic needs and viewed-as

that

Thus,

a

means of attaining national economic’ independence should cause the African people to
advance, However, industrialization is a long~term process which, in the initial
phases, is inevitably sudject to high costs vhich will eventually be phased.out but

only gradually.
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59, Thus; industry cannot be confined to the mere assembling cof imported parts,
for scuch -ectivitiss do rot permit true access to technolozy or make it possible to
train techincicsical moupower, nor prousccee the antricate integration of the naticsai
econouy or give rise to control over the whole process of industrial production,
The Commities theorefore reenmacnded that in cases vwhere it is deemad advisable to
develon a sector taking the cssemblang of parts ad a starting point, provisions

be mat. te ensure taat parts and compenents are manufactured domestically within
an appropria‘c prriod of time and in cuitable conditions where costs and the
trairing of manpower are couceruad,

On capital formatien

60. The attoinment of the targets contained in the Lima Declaration and Plan of
Action called for a programme promoting very large investments in African countries.
The implementation of such a programme wouli require a very substantial increase
in the volume of investible resources in African countries individually and
‘¢ollectively. For that reason; the Committee recommended that all types of resources
should be increased, mainly through? '
(i) leasures to mobilize national savings by exercising national control
.. over the whole production apparatus, the monetary and banking systems
and foreign trade through ways and means suitable for the political
choice of each country, and by establishing appropriate means for
collecting private savings (appropriate credit interest, additional
branghes of financia! and banking institutions, home savings and the
like)s ‘

.

{(i1) The local processing and improvement of raw materials;

(iii) The taking of measures to ensure that the highest earnings possible
are derived from the exportation of raw materials by implementing
international measures an! setting up machinery at the international
level, such measurss and machinery to include joint marketing and
‘warchousing fgeilities, price stabilization, the setting of remunerative
and fair rrices anr the indexation cn the prices of manufactures; '

(iv) An incresse in the external financing made available to African
countries- :

-~

61, External finanzing sheuld be inereased but under conditions compatible with
the realities of African life and the interests of African countries regardless
of the type of externzl financing sought.

62.. The Committee felt that although greater rccourse must bte had to external
financing if tle Lima targets were to be attained, the African countries should
make it their goal eventually to reduce the role played by such financing in =
ccmparison with the role of national resources in the financing of industrializ-
-ation, o ’

63, The Committee recommended that in addition %o +he efforts required of them at
the natioral level, African countries should support the creation of the African
Industrial Development Yund and ceek financial supnort for that fund from inter-—
national organizations: In view of the large financial obligations involved in
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meeting theLima targets, the Committee also recommended tlat additional resources
should be dbtalned from international organizations and donors and made avallable

to the regional development finance institutions, including the African Develooment
Bank, for the financing of Sn‘reglonal and reglonal projects in partlcular.

Industrialization and téchnologz__

o4, The discussion on 1"1dustr1a112at10n and tech*lology centred on the close relat10n—~
shlo between technology and capital on which developmnent otiuelfareliant indgﬁyrlal
culturs hanEd. L

oy

65. Although the Committee recognized that for i long tlme to come Afrlcan“cduni?&ea
would be importing technology from abroad, it was felt that approprlate meapuresf_”
should be taken, to establish Regional Centres, for the transfer, adaptatlon and
development of technology, to govern such importation. N ‘Lﬁéhh fl‘ﬁ

66. The Committee reconmnnded that natlonals an€ natlonal 1nst1tut10ns)§ ¢glt§*u“ni
participate as fully and as effectively as:possible in every phase of the transfer
of technology, especially where investment transactions were concerned, The '
Committee therefore felt that an effort should be made to ensure that nationals and
sational institutions directly undertook the 1np1e1entat10n of investment projécts.
In this connexion the Committes urges African Natlon” “to avoid as much as possible
turnkey projects., However, as things now stand, piven the cxtensive investment
programmes to be implemented and pgiven the dearth .of national engineering skills and
the special terms under -Lich the transfer of* technology and know-how can be effected
in some branches of activity, it was necessary to adopt all available approaches
including turnkev to the implementation ~f investment projects. The choice of a
particular approach would depend on the specific objectives soupht and the sector
concernecs The Committee recommended that should it become necessary to implement
turnkey or follow-through projects, an attempt should be made to ensure that as much
work as possible was Cone under sub-contracts at the national or regional level,

67 The Committee recommended that in so far as possivle the technology acaquired
should be the type that can be easily assimilated by African countries,’

63, Since the process of mastering and creating technolocy was a 1ong and arduous
one, African countfies should mobilize and upgrade local technology, whose potential
had not always been’ fully ‘realized. In that connexion, it should be borme in mind
that the development of technology required a constant and sustained effort to ensurc
thorough incorpgration.and 1nteﬁratlon. Such an approach was especially important

in the refinement, wupgrading and mobilization of technology already available in the
agricultural and small-scale industry sectors of African countries. African-ceuntries
1nd1v1dua11y and collectively should develop capacities to identify, select, adopt
and develop technolonios’ suitable for their individual conditions of factor endow~-
ments, - R

69. All the other ways of accquiring teanology shoulu be explored as well. These
include the purchase of foreign patents and of technology available to multinational
corporations and the establishment of a cantre for the purchase and sterape of
technology. African countries would be required to possess adequate infrastructures
to accommodate such ventures,
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70, 1In view of the fact that the exi fing international property systam including
the 1nternat10nal patent systems is currently being revised, African countries
should Dart1c1pate actively and constructively in the Diplematic Conference on the
Revision of the Paris Convention on Industrial Property scheduled to be held at
Geneva from 4 February to I larch 1930 since that wat & forum f11 which they could
aporopriately propose amendments to ensure that their Interests were taken into
account.

71, Any policy aimed at the promotion of techuology hinges on tae establishment
of a national and cdynamie, policy for the devrlopment of exlaiing technologies, an
1nventcry and evaluation of the techrology now being importad am’ the judicious use
of existing patents. The idea that ther: zre no Iceal knowledge and know-how should
be abandoned, and all nationals with a lechiiral education, whether artisans,
technicians or engineers shoulé be mobiiizs ' : '

72, It followed that the instruments ¢£f action should be all production wm,its,
ie.e. all small-, medium— or largeess=~le enterprises. Each large enterprise vhould
set up repair shops, units for the ranufacture of spare parts and a technologiral
research and development department while suall production units could be organized
into co-operatives so that they coull be moderrized. In addition, the follom.nb
instruments of action ape recormendeds '

- (i)} Industrial estates in suitable locations;
(id) ConOULtan% engineers and enuinéerind units;
(iii) Technological and bnduatrlal fevelcpment funds;

(iv)‘lNatlonal bureau fcy the tranafer, ndaptation and developnent of
technology: .

(v} Training and retiaining workshops for entrepreneurs;
(vi) Product research and standardization centres;

(vii} HNationat industwial property offices.

73. ‘At the regional level African Governments should work together to strengthen>
the African Centre for Industrial Design and Hanufacture at Ibadan, the Afriean’
Regional Technologsy Centrz at Dakar and tie African Centre for Documentation and
Information on Patents (CABIB) at Yaugndé, African Centre for Documentation and
Information on Patents for. Ennllsh-spetklnﬂ African countries (EﬁARIPO) an< the
Afr1pagelnat1tutlon_fgr Higher Tecthpgl Training:imd Reueapchuat Nairobia.:

7&. The eata311fhment of multlnatlona*-ﬂlectrlcal, chenmical and engineering
African corpnentions and the provision of local African raw'materlals is useful for
the development of local t»chnolony ane frultful evchnucal exehanbeg hetween
Afrlcan countrles. ' :

Role of small— and medium-scalc industries in industialization

75, In defining an industrial policy, ft is important to determine .the scope of
industrial activities and units.
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76+ .In some sectors, such as iron ar” steel, aluniniun, mechanical construction
and the_ﬁanufadture of zapital woars, the oh01cv of tﬁvhnolovy is determined not.

50 much by .-the. ul?“ of domestic mariets ze by the kin’ of tzchnology currently
available; . for large 1ncuotr1a1 activities in those areas, the ch01ce relates more
to the development of the units rother than to adjusting capacities to necessarily
suit national rarkets, Howsver, even in those sactors snall satellite units could
be epcated arounr’ large projects, and ia that way thosec units would constitute sub-
contracting enterprisze linked to the latter,

77« However, in other branches of industrial activity, it was in fact possible to
determine the size of irdustrial units, It was recommended that in such cases.
preference should be given to small- and medium-scale industrial unlta ‘because they
of fered the following advantages over large-scale industrial units

(i) They arc ralatively labour—intensive per unit of investment;
(ii) They could be evenly distributed throughout the tewrifory of a countrys
(iii) Their management was sasy to control;
(iv) They could be made to fit in with local sccial conditions
{v) Horkers could be Letter mobil;zed inside the enterprises;
(vi) They did nét upset the environmentai balance; |
(vii ThEy fac;lliated the cevelopﬂen* of intra-African co-operation;

(viii) They offer greater facilities for the development of technological -
capabilities;

(ix) They contribute to capital formation,

73+ 1t was therefore recommended that appropriate measures should be taken to encourag
anc! promote the Jdevelopment of smali-~ and medium-scale industrial activities and units

. whenever possible. To that end, the following previsions and measures, among others,
were reconmended: ’

(i) Provitions of financial assistance and other incentives, such as fax
’ incentives; '

(ii) Bstablishment of national, subregional or regidaal agencies and institutionc

for promotion of small~ and medium-scale industries 5 through the provision
of advisory services, marketiny information and training particularly
managenent training;

(iii) Developument of industrial zonss and of 1nfrastructures gears to iHb
accommodation of thic ind of activity; '

(iv) Creation of guarantee developnent funds for loans;
(v} liobilization, among others, of workers' cooperatives;

(vi) Creation of marketing avenues for small-scale industries.

TG Flnally, in conulgerlng this report, the Plenary ttiefly UlaCUSoEd the
part1c1pat1on of women in the industrialization process.
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REPORT OF COLIITTTEE III

30, - The Conmittee considered the problems of existing industrial infrastructure:

(including tfansport and

coimmunications distribution and marketing) institutional

building and international co-operatior with a view to reorienting incdustrial

policies and strategies for attaining internal
diversification and collective self-reliance.during the

s21i-sustaining develonment and’
period 1975-2000,
; .

Industrial infrastructure

31: ”;ﬁféddreésing itsclf to causes for inadequacies of the existing system, the
Committee identified several deficienciess . :

32. Ac a result the Committee agreed to reccﬁﬁénd'fhe'foiiowing“iﬁéfi%utibﬁél'”—

arrangements considered

@)
(ii)

Tnstitutional arrangements for formulating,

as being essential for rapid industrializations

An office offering guidance, industrial information, nmarket data anc
feasibility studies to potential investors;

A flexible financing syctem to- assist industries, especially.those'in
the rural areasj 7 C o
Establishment and strengthéning'of industrial consultan0y”ihstitufions
to assist in oroject feasibility studies, design, implementation and
monitoring, among other things; . .

Institutes dealing with the acquisition of .suitable tcchnologies;._‘:
Standard cuality control laws for production;

Anti-pollution laws; .

Training institutes and some other services, including banking facilities,
should he located in such-a way as to facilitate the mobilization of human.

natural and financial resources in the rural areas;-

promoting and ‘funding industrial
training; '

‘Dévelopmeﬁf'bf'pﬁysical infrastructureAwhich should match the development

of institutional infrastructure so as to make linkapes_ and interdependence
between the agricultarsl and industrial sectors possible: in this respect
the Committee.endorsed the ICA. programie of action for the Transport and
Communications Decade;(l973e1933 . '

Industrial co=operation -

33.

This issue was

examined by the Committee, and the following shortcomings, anong

others, were identified:

(iii)

Laclk of insurance against failures in co—operation and rigidity in
systems and attitudes obtaining in various countries;

Inadecquate flow of rascurcesifrom;the:mnre:highlycnmdoméd%io”theﬁlcss
favoured ceveloping countries; ' ' ) : '

Quantity, form, terms and conditions and use of foreign aid.
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84. The Committee re-emphasized that political will and stability were pre-
requisites for industrial co-operation and development. Uith that in mind, the

(1)

(11)

(iii)

following recommendations were made:

Regional and subregional institutions should be set up and/or
strengthened for the purpose especially of eshancing the exchange
of information and co—ordinating cconomic activities with a view

to safeguard the interests of member States and strengthening their
bargaining position vis-3-vis the donor countries;

An effort should be nade to establish multinational corporations
owned by African SGtates for the purpose, inter alia, of undertaking
joint ventures, taking advantage of complementarities in natural
resource endowment and nmarkets;

The uses to which foreign aid was being put should be carefully
examined to ensure that it was being employed for the purposes for
which it had been acquired.,
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ANHEX T

THIRD GEIERAL CONFEREACE OF UIIILDC
“New Delhi, Inula, 21 Januury -8 beruary 1980

Pruvisioﬁal rienda for the Thlru uenorul Conf xrence of the
Unitecd fations Industrial Development Or, awnjgaticn

Opening of the Conference

Organization of the Confercnce:

ol o (o'
e e e e

Election of the President;
-Adontion of the zrendag
Adpption of the rules of procedures

"Election of cfficers other than the President

Crganization of cupmiteccs,
Credentials of representatives 1o the Conference

Generul .ebate‘(st&tcnants hy heads of de lcbutlnns)

HGVlCW and a)pralszl of the w0r1 lngustrlul 51tu3tlon, with specific
reference to the industrialization of the devc1071ng oountrleS'

(a)

(13)

Review .of progress in the implemeﬂtation of the Lima Declaration
and Plan of lLotion on Inuustrlﬁl Develo pment and Co—oweratlon,

" Review -and appraisal of major 30110108, problems. qnd cbstacles

affecting the implomentation of the Lima Declaration and Plan
of Action and steps taken and propesed to resolve them

Strategy for further industrinlization as on essential element of the
development process in the 1980s and beyond:

(2)
(1)

Adeptinn of appropriate industrialization 31110105 ang stratey 1es
aimed at achicving the Lima target;

Recommendations for policies, procedures and frameworks to foster,
develop and strengthen:

(i) Tomestic industrial processing of natural resources;
(ii) Industrizl skills;

(iii) International co—operation in the ficld of transfer and

development of influstrial techneclogics with a view to
increasing the technological capabilities of the developing
counirices;

(iv) Improved mechenisms for industrial co-operaticn to promete
the flow of integrated technical end financial assistance to
develoning ceuntrieg, including regional co-operation and
special measures for the least developed, land-locked and
island countrics,

Industrial co-operation among developing countries; recommendations
on policies, procedures and strategics;

Redeployment of industrices from developed to developing countrics;

System of consultationsg
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(£)
(g)
6.

T
3e
9.

Creation of appropriate industrial structures in developing
countries, with a view to acceleratinz their economic growth
and- inereasing-their share .in world industrial production in
order fully-to-realize their economic potential within their
national interects, in accordance with the Lima Declaration
and Plan of Action and the resolutions of the seventh special
session of the General Assembly;

Role of foreign investment, including that channelled through
transustional corporations, in promoting industrial growth -in
accordance with national objectives of cconomic anc! social
development and regulations and other conditions applicable to
such investment., : v

Institutional arrangements:

(a)

(B

Review of the effectiveness of co-ordination and follow=up on
matters concerning industrial production, international industrial
co-operation and related issues covered by other organizations
within the United Nations systemj

Review of the effectiveness of the institutional arrangements for

‘the United Nations Industrial Development Organization, with

reference to the long-range etrategy for the Organization, to
meet the challenge of industrialization in the 1980s and beyond.

Conclusions and recommendations

Adoption of the report of the Conference

Closure of the Conference
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'RECOMMENDATIONS, SUGGESTIONS AND COLiiENTS ON THE
' PROVISICNAL ACANDA FOR THZ THIRD GENERAL CONFERENCE
OF UNIDG ‘

1. The Drafting.C@mhifteé,Qf'the Rapional Symposium on Industrial Policies and

Stratecies for Internally Self-sustaining Development and Diversification and
Collective Self-reliance ~uring the period 1973-2000 examined the provisional
agenda for the Third General Conference of UNIDO and made thelfollowing recommend-
ationgy: suggestions and comnents l/ on ivs

Ttem 4: Revicw and appraisal of the world industrial situation, with specific
reference to the industrialization of the developing countries:

L I

2. This'd@eéfion wéé exhaustively discussed in the plenary Symposium and the
views expréssed reflected the unsatisfactory progress made by Africa where industpial-
ization anc especially the achieveément of the Lima targets were corncerneds

-]
L

Item 5(a): Adoption of appronriate industrialization policies an

strategics. aimed
, at_achieving tne Lima target:. o

3 Thie question was adeguately dealt with in'Pleﬁary'and Committee T and
Conmittee IIX,

Ttem 5{c): Recommendations for policies, procedures and frameworks to foster, cevelop
.and strengsthen: ' '

he (i} Domestic indusirial processing of natuial 1ssources;
{ii) - Irdustrial slkills; - . _ N
(iii) International co-operation in the;field of transfer and development of
~r. .- industrial technologies with a view to increasing the technological .
capabilities »f the ‘eveloping countries '

5. This question relatez to the recent development of regional institutions and to
progfrannes. which. are fiow being carried out. It was discussed . in plenary, and relevant
proposals are contained in the report submitted bty Committee I.

Item 5(b)(iv): Inmproved mechanisms for industrial co-operation to promote the flow
of interrated technical and financial assistance to developing
countries: ' )

~ - a b - . + - -
D The Symposiun made the following rezcommendations relating to this question:

.Qg) A-permanent institution should be established for consultations. at
the regional level and another to strengthen the international bargaining position

£7 ‘These recommendations, suggestions and comments were presented to the plenary;
they were not discussed or approved, ‘ o :
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of African countries; in this connexion, it was suggested that the Follow-up
Committee on Industrialization should continue to serve as the regional machinery
for that purpose and that an ad hoc group of technical experts should be formed
to advise it; ’

, (g)‘ Action should be initiated to turn the proposed African Industrial
Development Fund into an industrial develonmernt bank as soon as it comes into
existence; ' ‘ e

" (¢} A fund to be known as the International Industrial Financial Agency
should be established to further co-operation in the financing of industfiaikitjttcn
by converting financial surpluses in some developing countries into durable forms
of long=~term investment in the third world; -

(Q) A mechanism, knowkn as The Fund for the Stifulation of Industry, supported
by the egllective guarantze of the international community should be set up to
. regycle financial surpluses and to channel them, in the form of loans which ¢can be.
quickly digbursed, to the broadest possible range of developing countries for '
finaneing industrial programmes; '

.. {e). External fineneing should be inereased but under conditions compatible

with the realitics of African life and the interests of African ecountries, repard-
less of the type of external financing sought. )

ITten 5(c)= Industrial co-~operation among developing countriess

e It mas. recommended that regional and- subregional institutions should be set
up and/or strengthened, especially to enhance the sxchar~e of information and co-
ordinating economic activities, with a view to saferuarding the interests of member
States and strensthening their bargaining position vis=i-vis donors, These
institutions might include the creation of an intcrnational industrial technology
institute, the éstablishment of an jintcrnational centre for the acquisition of
technology and the setting up of multinational corporations owned by Third lerld
countries, :

Ttem.5(f): Crgation .of appropriate industrial structure in developinz countriess -

8, This question was coverad by the Symposium under various items including the
establishment of adequate institutional infrastructure.

Tten 5(g): ‘Role-of foreipn investment

0. . The following recoumendations were mades

(5) All arrangements having a bearing on the role of foreign investment should
také into account the ongoing UNCTAD discussions on the subject, especially those
relating to the "Code of Conduct”; ' '

~ (b) A machinery should be set up to help African countrics to take advantage
of concessions offered in the Code of Conduet in Investment; s
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(c) licasures should be desigred to foster cffective assistance to the develop--
ing countries in the provision of facilities for nre—-investment studies in the
- making of arrangements for intergovernmental and inter—firm co-operation in the
creation of new industrial units; in the facilitating of financial risk transfers
v through conventional equity instruments and special Dond issues and in the promotion
of barter or buy-back-related long-term investment;

(g) A special fund should be set up at the global level to assist the least
developed countrics of the world;

(g) Since Africa is the lecast developed of the third world regions, the period
1980-1990 should be proclaimed the African Industrial Development Decade so that
national, regional and international resources can be effectively mobilized, co-
ordinated and channelled to African countries in support of their efforts to achiev-
ing self-sustaining and self-reliant industrialization by the year 2000. This
initiative should take place within the context of the lionrovia Declar~tion adopted
by the OAU Heads of States and Governments, and taking into consideration the general
framework defined during this Symposium.

Item 63 Instituticnal arransements:

10, It is hoped that the Conference of African liinisters will adopt a common
position on the basis of the following recommendations:

(i) Financial and moral support shoulc be given to the efforts to strengthen
the United Nations Industrial Development Fund;

(ii) UNTDO should work in co-operation with ECA and OAU to develop the
inter..ational institutions proposed by the Symposium;

(iii) The system of comardinaticn within the United Nations in the field of
industrialization should be further strengthened;

(iv) African governments should be urged to give their fullest support to the
action being taken to convert UNIDO into a specialized agency, as
affirmed in a resolution adopted by the OAU Heads of State and Covernment





