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TANGANYIKA COMMODITY MARKbTIH
AND PhICh STABILIZATION

Tox oduct:v on

‘ l;i Tne muJOr agrlcultural products of Tanganylka are subgect to a degree
"o; oontrol under the vurlous oommod1ty boards establlshed for that purpose=
The degree of oontrol V¢ries from dlrect participation in marketing in the
case of ootton llnt and eeod, to the control of produotion and 1ntermediary
arrangements for marketlng in the case of pyrether and purely adv1sory ;

capacity in the cage of elsal.f The generul trend of Government polloy is

" towards more direct partlolpationo

\.'u’-u‘,‘- BT SERRR LI 1 IS R L 3 .
2. It can be sald that Tanganylka has wide and varlod exporlence 1n con—

modity stabilizatlon 1n 1te broadest sense.' By thet is meant the meaouree
"taken to develop the oo—operatlve organlzations of producers in the primurJ
marketing of egrlcultural produce “and the establlshment under the Mlnlster

for Agrlculture of oommodlty boarde with varylng functions.

S PR

3o The crops and boerds are llsted in Appendlx A with a note on tne

exportable production, 1te value and functlone of tho varloue boards.

Ao, Ae rogarde opeclfic price stabillty there is only one . board, the Llnt
and Seed Marketing Board, which hae & price asslstance fund. A note on this

is ot Appondix Br

Commodi ty Bodrds: ' - -

'5;” Th“ Lint’ and. Seed Memketlng Boa.r& 1s prlnclpa.lly an organlzatlon for t 1G
one channe* marketlng of Tanganylka B ootton iint on ‘tho ovcrseae markotsJ
Gotton secd is also sold by the Board $0 local oil mills and overseas
buycrs.  The one channel systenm orighates from the time Governmcnt “tock
over, during the 1939/1945 ‘period,  the selling of cotton on coritract to th-
Ministry. of Food in ‘the United Xingdom. - The Board also employs staff 4o
. supervise and inspect the ginning of raw cotton and for the grading of-
cotton 1int: In addition the- Board. from its funds:makes grants or loans -

for the develepment of ke industry and the co-operative organizations. -
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The Coffee Board un till 1962 has functioned mainly as an aavisory bL.ody,
o Govornaeni on tho aflairs of the industry. 1t has alsc promoted coifuw
rescarch cither by gr&nts'tqsﬂovurnmentfdr_direCt_participation ir ths
conduct of the Coffz2e Rescarch Station. Government, on the zdvice of the
Loard, hdat partlcipated in the Intornational Coffee Agreement firstly by. s
deolaration.bf intent signed by the United Kingdom Government. end latterly
as a. full member Yo the current. annuul_Agreementa The. nagotiations for a
_long: term (5 years):Iptuxngtlonal_Coffee,Agreament, it is boped will be.
T“finallgadithls yegr,“sgﬁilarly Government became a member of the Inter-—A
African Coffee Organization.. The long~term obaectlves of these. dgreements are
the regulation on the market of supply to demand, the stablllzation and maln-

tenance of prcducers' prices and the promotion of consumption. .

Ilrngqm“}st July 196?,tpe:prfee'Bga;d_will be_respons;pla for mgrgeting
,all coffee deliverad to it by the_po—oparatgve organizations. . The change-
over from export_marketing by the main_co—operative,organizations has ‘been
.madg in the interssts of cfficiency and to facilitate the observnnco of

obligations to’cqntrq}ﬁaxpo;tshqnq§x_thetlnternat;onal Qoffge\Ag;eqmgnt,‘

8. The Pyrethrum Board has negaotiated contracis Ior producers in regpect of
the price to be .paid for dried fibwars purchased. by the commercial.process—
1ng flrm whlch markets the pyrethrum extract, These contracts, a speclmon

' of whlch is at Apnendix C, are for a period of flve years and prov1de for
-:price varlatlon relatlve to world prlces. Thls Board advises Government,
inter alia, on the production, related to acreage planted, which can be mark—
2fed under the above mertionod contracts. The Government controls the “expansisr
of production, through .a system of acreage and production licences, .in con—
formity with this market potential..

9. Por fluc-cured tobacco the ‘marketing arrangements have boen complux ahd
it is Covernment’s intonticn to establish towards the end of 1962 & Tobacco
Board with wider powers for .control and marketing of. the crop. = In gonéral
térms’ the' principal markst has boen & local East African one to a manufactur—
ing ceompany. ° Annual contraets have becn made’ with' produccrs and seasonil
guarantced prices for grades have had a stabilizing influence o some dbgruc.
There have - howover, bech problems in: doaling with occasiornal surplus produc -

tion and in develoring ip 2xpori aarket.
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10, @isal, which is thec major oxport crop of Tanganyika, has boon free of
any dircct Govornment control as rogards marketing: A producers' organisa-
:‘tion, the Tanganyike Sisal Growors' Markoting Association, has establishod
internationally recognized quality grades for sisal and arranged forward

salos on contract for its mombers.

Price Controls

11. The Mlnlstry of Commorco and Industry is respon51blo, in the context of
commodity stablllzatlon, for the commodlties, sugar and whesat. Prior to” the
-9th Decomber 3961, when Tanganyika attalnod hor 1ndepondenoe, the Territory
had aooedod, through the United Kingdom, to tho Intcrnational Whoat Agrae—
ment and thc (ommonwealth Sugar Agreoment. Government has now under
considoration mccossion to thosc agreoemcnts as an independent State. Inm
- addition, Tangenyika has an Intornational Whea! and Wheat Flour Agreement
with Kenya on which importe of wheat grain from Konya, producor prices:and
tho allocation of grain to the four Tenganyika wheat flour mills are based.

12.‘ Sugar, wheat grain and Wheat flour are sub;ect to control under the
Imports Control Ordinance and Government ie the sole importer of sugar (with
the oxcoption of small quantitics of spceial type sugars, such as ioing,-
‘castor and limp sugar which are allowed through the trade), wheat grain and
whoat' flour. This policy aims at the continued development of suger and

wheat production within Tanganyika and Bast Africa as a whole.

13. In rogard to sugar, prices to Tanganylka producers of sugar are
calculated on an avorage of tho Commonwoalth Sugar Agrecomont negotiated price
and the world market price. A further averaging of sugar prices is then.
made with the cost to Governmont of. 1mported sugar, in order to arrive at the
.. lowest figure for the Tanganyika consumor. The wholesale prloes of eugar

are controlled under the Price Control brdinanoe. The rotail prloes are not
- congrolled. )

14, “Tenganyika's consumption of sugar was 52,000 tons in 1961 of whioh .
29,000 tons were produced intornally and-23,000 tons imported from .ovorsoas.

"There is an import duty and oxciso on sugar.
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15,, In rogard to whoat, Tanganylka 8 productlon was only 5,200 tons in |
. 1961, duc to drought; 21,000 tons of wheat Eraln WeTre 1mportod from Konya
and 3,900 tons from Australia and the Argontlne Lndor the Inter—Terrltorlal
Wheat and Whceat Flour Agroement, between Tanganylka and Kenya, which has

been montioned above.

16'. It has, in the past, boon customary to fix the Tanganyika.Whoét produco
. 8r. prloe in common with the Kerya producer prlco. Tho ex~mill price of’

7 wheat flour is controlled in Tanganylka under the “Price Control Ordinance,
the retall price of flour 1s not oontrollod. Wheat and Whoat flour are

froe from customs duty and oxcise.

17. The Ministry of Commerce and Industry has also beon conornod w1th the
maintenance -of the kniernal »prices to the producer. of two staplo foodstuffs,
maizo and rice. Until 1961 maize and maizo meal were subaoct to a suspended
import . duty of E.A. Shs. 3/50 per 100 1lbs. all of which was imposed.. ﬁast
yoar (1961) owing to tho oxtremely poor harvests, the suspended duties on

:malze graln and mecal were entirely removed.

18. The other important Zfoodstuff is rice on whlch thoro is a susponded
~import duty of. Shks. 10/w per 100 1bs; all that duty is still imposacd. This
protection to the paddy producer has baon offoctlve 1n the past against
imports of cheap rice froa the Middle and Far Bast. Tanganylka is self—.

gsufficient and production can be 1ncroasod in line with 1ncreased demand.

_ Rloe;exports are negligibla.

Co=oporativo Organirmations.

'19."in'Tanganyika the: cc~operative organizations undor the Minister for
Co~bporative and Cormunity Development plryrs a'significant part in the gphoro
'of markcting. The co-oporative movement in Tanganyika originated in: 1932
and has grown progreasively over tne intervening years. Coffes. and. cotton
are the major crops handled by co-cperative organr;ations.and_much of #hﬁ
fire-—cured tobacco and pyrethrul.

20, In tho marketing of coffee tho stago was roached in 1961 at whieh all

coffee produced in Tanganyike was channcled +through primary and secondary

socletios to the point of s=~)e L auction for the export market, Four main
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sooieties were at the.top of. the. organization and in 1962, as noted in .
para Ty it was decidnd +hal 1nir selllss organizations could be efficionly

combined in .the functions of a Coffee Marketing Board.

21¥;  TFor cotton the primary marketing in the lake regiom of Tanganyika is
100 per cent under the -control of ce-operative societies., Further these
are'combined‘into‘a_Federatioanof co—-operative unions_(a tgrtiazy‘soqioty)A
and own & number of ginneries. for processing raw-cotton to cotton lint and
cotton seed for sale to the Lint .and Seed Marketing Board.

29, - The Africén grown wyrethrum ¢rop is almost entirely collected by co—
operative sooieties who dcliver ‘the crop to the factory of the exiract’

- company.

23.e The fire—cured tobacuo crop in the Southern Reglon is marketed solely

'ffthrough a co—operatlve union Whlch grades and prepares the leaf for the local

_and export marketa Thiz union nugotlates ¢ts sales overseas through an

.';appointed agent.

24. Though the co—operatlve movement plaJs a vital and 51gn1ficant part in

the marketing of crops it has not heen dlvectly concerned with any price

stabilization measures. Wiih the exception of theé cotton price ‘to the

producer, crops are sold at ocurrent markét piices and producers receive less
the costs of administration and marketing. No price reserve funds have- been

acoumulated. -Nevertheless the co-operative system of ‘marketing has a-

psychological stabilizing. influence in that proiﬁcers are satisfied‘that no

excessive profits are bsing taken by middlemen and that the returns are, fair

_for weight and quality. The payout system does f“equently n909351tate first,

. . second and somdilucs third ;ayments fcr.crop_qellvered, Produgers ars

tempted, if the opportunltv-is offeredw to by-pass the co~operative for”a

single down payment even though this may be less than the total he would

" eventually receive from ths society.

+ Genezal Pollcy

' 25, ' Government, as a matter of policy in the long-term and best interests

6ffﬁfbducérs,5fbéﬁér9'fhe”de#blophent'dfﬁﬁé—Operative erganigzations, . Govern-—

“ment sction takes two main’forme. - The first is essibtance from Qovernment

officers in the’ organizatiorn =md running.of societies. The second is -
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establishment of Regional or District commodity boards which appoint -tho

-co~operative societios in the arca as sole agonts of the board for the

marketing of tho crop. In offoct, by action undcr legislation, the crop

of members and non-mombers is dircscted to the co-operative organization.

26. Govornment has under consideration, for the future devolopmont of the

_marketing system, the establishment of a contral marketing organization

-undor the Ministry for Commcres and Industry. It is considered that tho

present system of separatc marketing boards for cach crop will present

_difficulties as a greater control of marketing arrangemonts is exercised

and morgc commodities are brought under such control, There will be 7
difficulties in maintaining adequate control over the boards to ansu;awthat

Govornment policy is being followed and therc will be difficultios in pro-

viding an éfficiént oxocutive organization for each board. A central’marketing

organizatioh would assimilate the functions of existing”mafketingrérganizations
and be responsible for directing the policy of the various regional cdmﬁodity

beards. Dp901a1 legislation would be required to implement such an organization,

Livestock Marketing

27, With vory few oxceptions, livestock markets throughout tho country are

- owned and operated by local authorities under the Markets and the Loeal

- Government Ordinancos. The exccptions include two Government seocondary

markets, and one or two small occasional markots in settled areas. .

28. Therec are = groat many primary stock markets throughout areas in which

there is a livestock population of any importance. To these markets, owners

"bf chttla, shoop and goats bring their animals for sale by auction.  Those

animals aro bought mainly by butchers and traders, but also by other farmers
who wish to roplenich thoir brocding stock. Usually at markots, if they
are well organized, the various classes of stock will be¢ sold separately,

i.¢. slaughter cattle, hcifers, immatur¢ males, sheep, goats.

29+ Tanganyika Packers Ltd. (Tanpackers) are the largest singlo buyers of cattle

- at markets,taking beiween 25 and 30 per cent of all slaughter stock brought

to market. The next largeost group of buyers arc the butchors. and traders
who supply slaughter animals to those major consuming areas in which there

are no or vory fow animals locally available,
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30. . To facilitate this long dispance tradp,hseqondary.maggets have been .
es&ab;ished\ﬁherpﬁjngde;g;resqll_;he cattlp ;hqy have;bqughﬁ in otha;‘greas
and regions to the local butchors.

31. This distributio. system entails a considerable amount of stock move-
mont about the country. Nearly all those. anlmale bought in the Lake,
Western and Gentral ‘Regions for the. Eastern Region and Dar es Salaam (the
capital) are moved on rail, involving g maximum train journsy. of soma 42
hours, over which period an animal is liable %o lose some 50 - 60 lbe. 1iv0—
woight on tho average. Cattle moved from the Central Region to the Rbrth—
orn and Tanga Regions proceed on the hoof over the defined stock routas
hmaintained by the Veterinary Division. Animals travelling from the Norihern
to the Tange Region are tending to go more commonly by el waor rall’ or iroad.
32.° T aaddition to the quarter million plus cattle scld ‘annually on primary-.
nirke'ts, some 25,000 to 30,000 slaughter ‘eattic are imported from Ksnya,
mainly for c0nsumption in the Northern and Tangs Regions. ' K

33, There is a very small éxport market for slaughter animals, mainly-
‘oattlo and goats to Zanzibar. ' These animals are shipped from Dar-es-

" Salasam in dhows by Tanganyika traders, : S :

'”34. There is developing a strongnuwement towarda the eo—operative markat—
' ing of cattle, oxpeclally in the Lake and Central Regions, while thars is
also beginning a similar movement in the Iringa area. The idea is. that

. the ocattle should be sold directly by the breeder. te. the consumor ('butoher
or Tanpackers) on the basis of weight. An increasing pumber of animals are
now being sold from the Lake and Central Regions to Tanpackers, either to
their buylng agents in +he fleld or at the factory gato in Dar—es—Salaam.
Packers are also 3. 1tiat1ng a system of buylng cattle in their DSM faotory
on the basis of cold dressed caroase weight, ] system whioh may be extended
to their Avusha pladgai ' '

354 - When considering. Tanpackers as . a magor gonsumer. of cattle, their main
.ooncern is-with the canning of mgat. This means that they arey in affeot,
buying red meat:at prices dictated by, the ourront wqud:oanned mapt‘marget.
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_These prlcee are inevitably 1ower than those tL 1m butchers oan afford to
pay and Paokers t&refore tend to take off the marketa only those animals
not required by butchers and other traders, they thus also form a prop to

felaughter cattle prlce~

¢§6° Little _can ba Baid about the trade in young (Lreeding) cattle exoept
that it tends to be seasonal and its volume often depends on the relative

_R¢availabilities and soarcities of these animals in different areas. The
nﬁtrade in sheep and goats is relatively small and fluctuating..

Meat- -

- 3T. Government has Gontrol over meet, as- suoh, through the Food and- ﬁrugs

" ‘Ordinance on a puhlic-health basis. ‘ Co AR

38, Thé slaughter of animals ard the produstion of meat is ocontrolled
through the Meat Hygiene Ordinance, -which maini; deals with the standards
and operation of slaughter house and with meat inspectiom. ' :

3954“Thére'ére‘small:and’Iboally'organized markets for plg meat and pig
prodnsts, especidlly ‘Found Der es Salaam and in the Northern, Western and
Sothern Highlands Regions. In the absenée of pig prooessing facilities in
~-this countyy, however,. these markets are mainly fqr'fresh_pork_apd;sagsages.

- Tanganyika obtains - -nearly. all its supplies of bacon, ham and sausages from Kenya.

Hidae and Skins

q‘4o;' The hide and skin trade is subsidiary of the 1livestock and meat “trades,
and is oontrolled under the Hide and Skln Trade Ordlnance. '

4l The number of hides and skins_exportad-indlaatea that about fiva_
times as meny pleces are exported as there are animals slaughtered under
‘supervision at slaughter houses. Some of the exports are, in fact, ré-:
exports as quite a large number of hides and skins come into Tanganyika.
_across the Congo, Rvanda and Burundi borders,While thero is an orgenized
_trads, parulcularly in goatskins, across Lake Victoria from Uganda and, to
. & lessor extent, Kenya. Two ‘thirds or more of the total exports, however,
) are htdes and aking orig:nating from anlmals which have oither been
slaughtered in $he "bush" or havs died of old age or disease, they ars pre-

pared by watrained catile owners all over the couniry.
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420' upart flom tae L u-ualunu'cutteo hidou ;;v9n4uu and o kort”d,bj lan,”
| packers, all Tanganyika hides and sklns are air dzled. Such producta &ro‘
Aot so valuaple to tannors as wet products and, while the world hide and
skin trade ;oma*ns relntiv rely deprés sed it is chsentizl that tho quality of
Tanganyika hides and-skins should be very high in order to.attract buyers:
This 1is the purpose :of the Hide Improvement Service.
43, Tho marketirg of hides dnd skins takes place through a ldrge number of
primary buyers ir minor trading sottloments throughout the sountry.” *The
collectiohs of these buyefe'are“bouéﬁt periodically by intermediate traders
‘Toijby“ekpof%ere”&ireotiy; Thers is a oom911Cated Telationship between the
exportere and primary buyers and intermedfate traders whioh ‘often makes
the latter more 'agents' of the former. All traders must be licenced, must
have‘epppoved‘prOmisee and eguipment :and must adhere <to certain legal trad-
. ing rules. The.Hide Improvement Service is responsible for supervislng .
these aspeots of the +rade. : ' ‘

44. The law requires that hides shall be bought by grade and hy weight ' .
. while skipg shall be bought. by grade and piece., Superimposed on this. basic
conaept are two other methode of seleotion,whioh makes the marketing of ’
hidee and skins a most. oomplex_metter. Because different ranges of hidos
.or_skins are. made intq leathers with very dlfferent propyrtles or uses, '
thore are very different.prlces for:different ranges_of we1ghte within thp
same grade of hide .or ekin Thus light—weight hlduS are moro valuable _
pound than are hcavies of the same grade, whbile heavy skine are more leu~
able thon lights. The different reglons of Eaet Afrieca traditionally pTo
produce distinotlve Weight rangos, thus Uganda goatskins are usually ‘heavier
than Tanganjika skins, Lake Region hides are very light weight on average,
' while Northern Region hldoe aro heavier. It thus fOllOWS that exporters
must, in arder to get bost trade, mih hides ahd skins in thelr consignment

to produce the most advantageous woight rangesa:'

45.‘ In addltion there ig an exoortoxs' eeleotion systom based on the
known neede of ouetomere or exeeotatlon ‘of ‘the use to whioh the finiehed':
1oather is to be pu Some ouetomers do not insist on a hlgh averdgc ’

quality in their ooneignmonts and fhe ezporters’ selection right #her be
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on ‘the LaSlS of 40 40 aO {i.e, ) A0 per cent 1st »rmdb, 40 per cent 2nd o-d

20 per cent 3rd grade; there ars, of couree, nany pormusations on this theme.

46. HNot all Bast African‘hides and sking ‘are exportced overscas as there “arc
a numbor of “tunneries in Bast Africa and ‘one, near Moshi, in Tanganyika.
47. As the oxport trade.isTorgéﬁiéédlénxén jast African basis and moéf'of
the exporters have thoir héad offices in lombasa; there is a‘considerable
amount of'in%er—territorial'tranéfer.57denera11y'speaking,'hi&esfahdfskfns
move north to Mombasa from the Tanga and Norther# Regions, and, to a lesg
Qx%aﬂt;“frbﬁ'%he“Uéntfal Rogion. - About a third of ‘thé Lake Rogion produc=
tion moves %hrouéﬁ Kenya, whilé the rest travels down through Ier-ds=Salaam;
‘West Lake produce iravels from Bukoba ‘across the Lake ' through Kenya to :

"Mombasa.

48, In addition %o the tradltional trade in the hides and skins of cattle,
sheep and goats, there is a groW1ng and valuable export trade being fosterod

for salted crocodile ‘skins.

Milk and Milk Products

46, To date, the marketing of milk and milk products has been controllod at
the retail level under the Townshipes Rules while minimum quality standards
wore lald dewn under the Food and Drugs Ordinance. . There is now, however,

a Milk Indusiry Ordinance whioh sots out to. control. the whole dairy lndustry
from production, through procescing and manufacture to wholesale lowel,,
through Lrea Dairy Boards. The first of these is being set up in th Arusha/
. MoskLi area. . ' |

50. Tangehyika is ‘short of milk and imilk produsts and most -of those itoms
are ‘priccd beyond the moans of many' of the town dwsllers.:  The demand for'.
wilk and its prolucte is such that a large part of ¥t must b fulfilicd fren
sourees outeide of Tanganyike, partictlarly Trom Ketiya. The only wxoeption

1s the case of gheoe, production of which is surplus to tho gountry's needs.

51, The major difficulties for the €airy ‘industry ‘steuw from unhygienic
methods of milk production (icadihg to low gquélity products), wrratic and. -
seasbnal supplies (leading to- temporary surpluses), and narrowly localized

produniion areas (leading to regional surplus<ce which cannot sasily bo
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destributed o areas of shortage dus to poor sommunications). A% the same
time, there ar several cheap competitors lmported in ever increasing quanti~
ties e6.,g, tinned milk from Holland and Denmark, vegetable ghee from
Holland, which are very popular with large sections of the communi ty.

52. A number of developments are being fostered or watched at the present
time in the hope that the dairy industry can be made more efficient and more
competitive. The biggest is that 1n the Arusha/Moahi area, where it is pro-
posed to open a new dairy with the aid of UNICEF. The plan is that all
milk produced in the area will be marketed through this plant, under a
compulsory marketing order issued under the Dairy Industry Ordinance,

that the milk should be pasteruized to give it a longer keeping period (and
henoo a wider distribution srea) while seasonal surpluses should be manu-
factured into-products. If production increases at the rat anticipated,

a spray-drying plant can be installed, thus making dried milk available for
distribution to many otherwise unavailable markeis.

53, The large ghee trade in the East Lake area is at present being investi~
gated by the Kenya Co—op. Creameries, who believe that they can produce a
cheap mixed animal/vegetable ghee which would compete with the imporied
vegotable ghoos in up-country areas. If the curront trials are successful,
KCC might consider the installation of the necessary plant in Tanganyika,

possibly at or near Mwanza.
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CROP Amount
Tons(224o 1t
"Hedge" Sisal |

Cobton Lint | * 38,869
CO‘thn Seed 5’460
sortee ~25,077
Cashew nuts 56,715
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e 190 .. 1960 . .}

CROP Amount Export Value

Tons (2240 1bs fjBast African

. . L

Tea 3,160 1,150,671

Pyre thrum 1,010 ©1%280,780

Seed Beans 5,000 " 500,000




- Comiodity Board or ... ..

Marketing Orgenizavion “'kginc1pal Funot1ons~m-,

Tea Board: Ad'lseq Gowernmcnu on the 1niusmfy.

.
Tangany_Vn Ten Growers' i. Discurses matterg of gpne-al intevest 1o fhe 1udust"y .
: : Assoc anl financea iusearch. , ‘ '
Pyrethrum Board. : " Advises Goveramant and arranges selling dontracts

betwecn producers and vhe .conmercial processing
(pyretlrum extract) company. Finances resea roh,

Co-operative Organizztions., Collectaon.of crop for delivery to the proce581ng
‘ fgctorye
. Seeds Board. . Adv*sev Government . Reglsters contracts between
' producers and . overseas buyers. Promotes research
and seed testlng. : N
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B ‘ APPENDIX B
TEE LINT AND SEED MARKETING BOARD, unNGANYIKA
PRICE ASSISTANCE FUND '

From the commenceasent of Government mafketing of the cotton érop and

up to July 1949, all profits wore paid by Government into the Agrioultural

. Development Fund. From July 1949, all profits from the sale of cotton were
- reserved -and subsequently transferred to the -control of the Lint and Seed

- .-Marketing Board. Betwoen 1949 and 1951 these profits amounted %o
-3y 317,000,

On the establishment of the Board in 1952 the total capital -amounted
to &3,187,729 of which E800,000 was sarmarked for and invested on account
of the Price Assistance Fund. '

The Board realized that the Fund should b increased ©ar beyond this
initial figure. Early in 1953 the Board rosolved to increase the Fund
to B3 million as moneys bocame avalilable.

The profits for the years 1952 and 1953 enabled the Board to bulld
up quiockly a substantial fund which at 1lst July 1953 stood at B3 million
plus accumulated interest of over 37,000,

During this period 1949 to 1953 the price to the grower for Grade A
ravw cotton inereased from —/26 cts (B.A.) to 50 ots (B.A.) per lb. and in
1954 was raisod to —/62 ots (E.A.) per 1b. Though profit on sales of lint
showed & docline for the trading year 1954/55 the Fund at 30th June 1555
gtocd at E4,700,000.

In 1955/56 a loss of k342,000 in market the cotion lint was offset by a
profit of k464,000 on cotton seed.

From this date there were no further transfers to the Fund. Prices
realized for cotton lint began to fall and the price to the grower was
dropped to —/54 cts (E.A.) per 1b. in 1957,

The Board in June 1958 was fully aware that world cotton prices were

continuing to declime and the’ the scason ahead was bound to bo a difficult

one from a sclling point of view. The Board felt that the time had ocomo
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to budget for a loss to be made good out or the Price Asgistance Fund. I%
was accordingly rccommended to: malntain the growere' price at —/54 cts. The
oventual loss suffered came to 3863,207 which was met out of the working
~capital ini-the ordinary funds of-the Board.:

" in sucobssivé sdasons from 1958 to the present time the price to the
*grower has been maintained necessitating withdrawals from the Fund to meet
”1ossas incurred in selling the lint at world market prices. The’ ‘grower has

thus been protécted for this period but”the withdrawals have beer such that

similar protection cannct be maintained at the present level f&f'mény*ﬁgre

‘seasons.
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