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The present note*representsga synthe31550ﬁ]theﬂresults"ofwthet?:ZL‘LO”

consultation! s wlth Afrlcan Governments ag contalned 1n the reports LT 3
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of thé: three consultatlve teams (Al, A2, A3) establlshed for thls.mq fns
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purpose b the Committee of Nine at 1ts flrst aesslon. e cnd A ree )
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ports,qit does not 1nvolve the.responslbxilty-ofbthe‘consultlng'teams QST

and was prepared'by the Executlve,Secretarnyorrmhevconvenranceuof.xhe To vl
members of “the Commlttee of Nine. LED LY ivitos

II. SUMMARY OF THE RESULTS OF CONSULTATIONS*WITHr
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1. The Governmentsvof th% [coun tTivssvisited- by thie™ three“bonsﬁlting'rqr

teams expresgedrthelr agreementu1n°pr1n01ple“w1th i pI‘Oposa.l“tct‘“‘"“I“’L 0%

ST

estab}%ppqaﬁ AfricandPevelopment-Baak [ whicéhUthay® regarded‘as"q*‘qpng add

=H 1

realistic step towards the attalnmengqoﬁﬁAfricanﬂunlt djsolldarlty @y 2
and as a useful means, of+promot1ng and*acceleratlng;thegeconomlc and J s
social developmenf of tha‘Contlnent.r Some of»theigovernmantSnofz~rn AR RN .1

oountrlesfmembers of the Afro/Malagasy Union. added,Jhowsver,_th&tﬂltqf\I’VCﬂ

11. PR T

would be d931rab1e to prepare the wayifor“thenestabllshment+of eBlooart wlody

e J“... J.“*L

Afrlcan Developqe?t ?ank by promotlng‘ln the :first %nstgqgg;tgg_eata:@ﬂfﬁmoa
blishment of Nhtlonal and Reglonal Develop ni, Banks.auThisL@gqitigm;.q:ynqo
AT T ¥ SRR

.waa in acoordande w1th the rgsolut1on adoptvd .on thatrsubaectgbj the;n;tzoz1

-»,‘I'_‘?‘;,‘\,,l_".')._; Lo U

Counoil of Minista?s of the Afro/Malagasy Organlzatlon for Economlo,i~d3 wof

Co-operatlon and conflrmed by the Heads of State of the Afro/Malagasy <
e H'GZQ/L ey end oF dosTedy u*J- . G

Union aﬂ their\rccunt meetlngs i lerev1lle ,
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2. All gov%fﬁﬁents emphaslzed that an- Afrloan Developm“ntqﬁgggughgglilmgmo

el .‘«u LA

mobilize addtfﬁgfﬁl f?naﬁgig%ﬁgﬁaouyces above and ngpnqzihgﬁlﬁgglfggiggA To

afdy ol  Linalooiipe ed bruov ﬁf!rllh GOLY 277 to Letiqns cacdo
1/ See documents E/CN. 14/ADB/6/Add 1,44d.2 and Add.3.

2/ See Document E/CN.14/ADB/4, para. 16-22. _
é/ For the text of this resclution, sce Annex I document E/CN.14/ADB/6.
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currently .available to Africa. In seeklng addltlonal funds, the ‘Bank

should not replace or divert current flowe of funds from non-African

-

oountrleeaand‘rneti"'tu:'tionsiunder-ieiiiéff‘r'ngibi:]}e'.%éfal":é';rfanfg'emants*i S

Croevmergvn” renge b aF L ataoioorlnantd

3. It was generally agreed that an Afrlcan Bank would fill an import—
by wnnot o oriaiariioaotooen o L]
ant gap 1f 1t oould prov1de flnance %o Afrlcen countries for develop-
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ment on better terms and under 9351er conditions than, or in addltional

=

amounts- to,,:thosé.availablel.from sexisting internationalﬂlending“institu—
tions, - It:was<also. felt::that: the' Benk--§hoiild ‘b’ free from any polltloal R

interferenoe,from African:.or non—Afrlcan<countrlee~1n carrylng out Sitg

activities. waf't To uJJurJ:,u Lhd To EL e
(i1) Finareial-Stnicture ' -Y IV LT .:'::‘%‘:‘ LR LI
TrTDLLTA e SHDRIETS D LTT lmi W lw
4., All governments agreod that the proposed Bank ?hould be an African
"JI., S a R et lba -

inetitutlon. In keeplng w1th thls Afrlcan character of the proposed \
Bank it was generally agreed that its ehare oapltalnehould be«entlrely

eubsoribed by members;and aseoolate member51 of-the, Economimcommlssion‘1 <

for Afrlca.; A‘few of. the»governmenjg.consulted 1ndioated, howevaryp Toufietd
that 395001ate members should not;be allowed+to subsoribe: share capital -~

of the Bank_before attalnlng,full,1ndependence.r R A T e LR TUNREVN SVRCTE BN
5. It was also-igénerdlly-‘agredd-that"the- oontrxbutions “Prom” non:-.:-hisi"d

African sourceés=ahould bedif “the" form of loane, grants, ote, - Certalnﬂrw

governmente wordered;" however, whetHer~it" would“not be" adv1sable, even h

while stressingdtHd -Affican vocation:of ‘the- Bank, “to ellow non—Afrloen

oo Lorsnisis
countries-to subscfibe to a~limited.extent. Recourse to such a’ pro— ’
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cedure mlghtJbepneceseary'where'nonéAfrlcan-would not otherw1ee be -

Y LTS

prepared:to &ippért -the Bank [add aldo 40 atifdet Hore fanids by inepir-
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ing confidenGecin investorg s 17 Wbk b VL nd et )
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6, With' ‘réspect to the Committee's suggestlon that the .8hare capital . ..

should amount to US $200 mllllon, practlcally all the gpvernments

coneuf%%d’%hdﬁéﬂt’thletWas a reasonable figurs drid w1th1n “the means

e e g
of ‘African countries.” One goverrnment ‘Suggested; however, 4Hat. e " e
share capital of US .§100-million would be sufficient. In this.  — " =~"7~
anb. pes Cub S, apRa AR AUNE i aoeh sl
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ccnnexlon, all the gpvernments ‘tonsulted’ agreed “that’ 50’per ‘cent of"
the prOpoeed ehare cap1tal should e’ pald up in “oonvertible currency

over a period of five years. They also -agreed; that the~remaander

should be. callable capltal and ehould be kept as a guarantee fund for
AR ) Ll

loens raised by the Bank. In v1ew of the forelgn exchange problems

of many governments,_the maaor;ty vlew Was that the capltal 1f called

t 1. I'

ehould be pald 1n local currency, alchough many governmente recognized

that the Bank'e borrow1ng capacltv would be strengthened 1f the cell-

PP DA

able capltal were pald 1n convertlble currency.
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7.,a Nlth respect to the method of determlnlng each country B eub-

ecrlptlon to the ehare cac1+a1, the great maaorlty of governmente

rond
agreed that theee eubecrlptlone ehculd be based on each country e

-i"- U --.:I

accnomlo capaclty, to be measured e. g. by lte groes natlonal produot

or 1ts natlonal budget, etc._ One country euggested that contrlbutrone

should be calculated on the baele of 31ze cf populatlon and of the -

LN .l . '.,,I-

contrrbutlons to 1nternatlonal 1net1tut1ons. There was also a euggee-
PV FONE VL B AR PR A N Y
tion. that all subecr:.ptlonG should be equal o ) '

8. The majority:df _countries:agreed,. 1n prlnclple, w1th the. Cqmmlj-

tee B proposal relatlng tc Tlnlmum and maxlmum contrlbutlone. It wae,

i

PN -....

however, often p01nted ou*lthat thle matter was 1nev1tably llnked wi th
the, gueetlon of votlng rights (see (111) below) Thls vas of partlcular

\,-?

concerp to the_smaller countrles._ A number of countr1es felt ‘that the

S TR K N AN R L
dlfferences, .even beuween the emall countrles, were eo 1arge that a
. ty Y L) i Lo 3 ‘

flat mln;mum contrwbutlcn payable by all mlght not be Juetlflable.

P i . i lJa DS S

r”9.,' The ccnsultlng teams dlecuesed the conurlbutlone, over and above

thelr normal subscrlptlonsg tha+ Afrlcan countrles mlght make to thc

Bank None of the gofernments GOPSthed commltted 1teelf on thle‘

questlon.; Some countrlee etggested tha. thoee govern;ents whlch xlf
w1shes to buy extre shlres could dc.eo_nrov1qed‘the e;tra ehareen' k
cerrigd’ addltlonal voting rlghts. Otner, on the contrary,'stronély

opposed the 1dea thatlex rd khares should carry addltlonal votlng e

rights. Some governmen+e aleo 8iressed the advmeablllty of enccuraglng
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thdnyealthier.countrdes'to:make additional rescurcee|ayad;able for .

the; Bank ;:, e.g.: through loans or.debenture subscriptions. “" I

S

i

(iii) COntrol ‘and Menagement~=fm:f- BAt e P R

10.. All Governments agreed that there should be a Board of Governore
on whlch all subscrlbere to the share capital of the Bank were repre—
eented It was alec generally agreed that the act1v1tlee of’ the Bank

ehould be permanently euperv1sed by a Board of Dlrectcrs composed of‘

L St o w L ,'?'fiu" u _:';' " P 5 .

up to nlne members.

CE R TR E T R TO B P S
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11.; The queetlon of representatlcn on the Boerd of Dlreotors raleed

a number of dellcate 1esues largely relatlng to the votlng procedure

to be adopted._ Nevertheless, all agreed thet membere of the Board of
Directors shouid be dlrectly app01nted by thelr governments. Vppet
dtfferencee erose cver the questlon of votlng rlghts and* the suggeetion
of”the.Commlttee of Nlne that permanent seate should be grented 4§
1arge subecrlbers.t Many countrles agreed Wlth the euggeetlon that "the
number of votee to be granted to a country ehould be 1n proportlon tc
the size of its ccntrlbutlone, they ‘did not all agree, however, that

pcrmanent eeate ehould be granted to large’ eubscrlbers.«wn-a LE Rt

;;?: A number of countrles advocated equallty of votlng rlghte :ereei
_eeotlve of the s1ze of contrlbutlons. It wae suggested that Afrlcan
”: eolldarlty Would be strengthened by the adoptlon of this prlnclple. x
These countrles feared that it would be’ dlfflcult to avoid struggles
for 1nf1uence and the formatlon of pressure groupe w1th1n the Bank 1f

B

some eubscrlbers ergoyed a pll\lleged poeﬂtlon 1nsofar conoerned.

13. In thls respect 1t was noted that the views of the 1arge countriee
dld not comnclde Wlth those of the emall countrles on that pclnt. The
former generally tended to a8soc1ate vctlng rlghts Wlth the elze of
subscrlptlcne, i. .. they consldered that each Dlrector,'or each eub—
ecrlblng country, should be alloceted a number of votes equal to the
number of thelr sheres, as 1e +he prectloe in 1nternat10nal flnan01al

1net1tut10ns, such as_ the IBRD, and in fact in oommerclal bsnklng

rs weo o
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compani-es..-, -Smaller coun zles a8 1nd1c ted feared +het such 2 system
AT SN " Lot Yt S
~mighit’give: excessive 1nf1ueﬁce to the 1&?533..,lﬂbrl£r-
e lage=ndi™0F L0 TH L0 w20 K] .-‘:"1 -“-':ci

T
14. The pr nclpleeof ‘appointing. me&bers of ‘the Board.cf Dﬂrectors 1n

theirozation principls would no: ap plv to those Wl

rotatlon in“ordértt Avgivefall covatries the poesibilivy.of parquggaﬁe
ing in the Bank'n a:ctivs management was also approved. Thosa,countries

whichr accepted: the idea of allocwulrg pe“maaenu sezts poirted out that
|" yLoaT e nPj

.1_';
ﬁc;manent seaus.

.." e 3, T Tl

152"iﬁr§§éw'éf“¥ﬁé'hde£"%o attreactradditional funds:fron non«Afrlcan
gbﬁfd%s, thare Wi ¢rztenpive” discusgion: of, the ‘conditions ungrvyggpy
non—Afrlcs o migh$ e 8 lewdd »4y parsiokpate in the Bork's, activities.
The genera.'I View MhES ‘eergod-from ;theso discusgions was Ghat i% WOuld

be undesirable tc allow ron- A¢r1cgns 10 .61t .on the (policy-making bo.~

ofiithe:Park.it-Some; soouniries were Wllll g, thau non~ﬁfr101na should

BT o i kel

Sy 2. - e ‘_L{_‘ '\{'

attend the meetinga.of . tle Bank e organsy as observers “end aovlae*: at
. N GOF YA

two counx:les that Uere nlﬁlxﬂg tc acuepb

- cedno( Ty s NS ‘%

ta

1 h0agvcr, vere

the Bank's- invitation., The,

non=Africanyparticipation, 1n thu Bank 8, HJErB canl

Stedie 4

raking bo'i:l.es°

s

also ag:eeable«@ghngg—gf;;pans”seryzngﬁgn the DOlJC'

LSy
S VLT J [

16';‘M S 1ovevnment9~fel*”that’1 ilé}nén_Africanawshould-not have

'.votlng rlghts, a “$oTmilo hod 4o 'be 1dc¢ scd, whichs would asuoﬁ‘a 2o, non-

African dontNibutors Phd Abnorsi with m:13gement;cﬁuthe”ﬁg;k'1n:a-mey

whioch would rot impair the Baﬂk'ﬂ Afrlsan charasciz. _T‘ tkin ,nd a
number o; suggeatlons were made, _nclud_ng oné Saz. t" ;éclﬁltal

comm*ttce be anqa}q!é& tb aéglé tae“ﬁaf 4n’ the ueﬂhn*cm¢ dpp_alsal
‘of proaecua-uowﬁa :1£a;:b£ ‘T%ﬂiJs\sfsc gvbﬁeéfed fhas Luede ﬁlgat

S s

bo a consulietive bouy to adrise the Baqk on ite overg1“ tolicy« " &

1y

i g I oyt g . r
those bOleS shouTd nd% -ai-as repieaertah;"eg of 'gelr“@v~rnme1ts

few’governments congd ae?e&*thafTitﬂwouidsbe.praotlcal and ureful if

-
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g \ ey . . .
non—Afrlcan GOR;lehtO*S vare Yadiitted ito  membership dAn -thoce  cmgiiis.

More uhan one govarnmant~subgebtéd’thatﬁthehno*—African-members of

13
V]
REaS Fear

but a8 1nd1v1duals, ‘§315ctedlon theABCQ1 46fntheir personal experiise,
Ona suggestion was’ theu inelrontAfrisans members.;should be geleoted
from the staffs of interuziional organizaticns euch 25 the Unided

i
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Nafions_ofjrﬁich the donor countriés were members. Other governments
however, opposed membership of non—Africans dlso on technical -advisory
bodies;  on the ground that through theirexpertise, they would in fact
“éxercise a strong-influence even on the policy decisions °f¢th°i§a?§js

managément.. T ieo. Sy et

17.' All governments agreed, in prlnclple, that the- Chlef Executive.i
Offlcer of the Bank and nis Deputy‘ehould be African nationals.’ Some
felt, however, that the Bank's managerlal staff should be app01nted
51mp1y on the basisg, of their competence and experlence rather than on

' quired calibre were not.-available,; nonvAfrlcans should be ellgmble"

‘algo for these two top posts.: - ... » Loi o a;
18 Insofar ag the recrultment ‘of profeselonal gtaff other than ‘tha
':Chlef Executlve Offlcer and hlS Deputy Was concerned, - the majority.
'of governments stated that the prof6581onals shouldy ‘if .possibleé, be
recrulted from Afrlcan oountrles. “Many governments'j- bhowever;- “drew::
attention to the prevalllng shortage of skills in Africa ‘and. to the;
dlfflculty that governments experienced in releasing. .genior etaff.\
TIn view. of these circumstances, the: maJorlty ‘of countries hoped that

Africans and non-Africans would be eligible for the prof9531onal poste.

(1v) “Wature of the Bank's. operatlone L

j19. Those governments whlch expreeeed thelr v1ews “on thle pomnt

......

~ should be flnanced by the Bank . __1 ‘ - SO P Y

.20. . It was suggested that both 1nfrastructure and productlve progeots
ghould be finanded. ' The view. of . the Commlttee of Nlne that a broad
and flexible: pollcy -should be. adopted in, thle respeot seems to have

been- accepted.; ‘Some governments felt that for flnanclal reasons pro—

-+ ductive projects should be accorded prlorlty whlle most governmente

expreseed 3. preference for 1nfraetructure proaects. ,
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21. Mdﬁyﬂgoﬁeznmenteda@reedgthatlsomemprlorlty ehould«be givhu A1 TN

mlti<netiondl mioﬁbo%ﬁneg;ginyﬁhelgfopgn;gn,»natlonal pro;eote wog}d 561
be finanoed through:mational: development,banks.::Theyys raddsd that in_ ...
cases whierer national-develauientibanke;were unabler 1o, £inanse, AOMEAtio, iy
proaeoteuthe:BankldoﬁldicOmeltoﬁxheigyeegietnnoemj,Imtnee,agpgedhthet?asg
although”ﬁomeyoiﬁtheﬁhultifnhtionel;pngjeote -envisaged..could be.rem . ..
- garded. as-productive, the gree.ter part of them would nof,.be. 1mm-ed1&- QLY,_b
profitable. . ”Lt N8 reoogn;zed, however, that multi-national projeots

R Fmon FEEE Suiieeimien Bg A ’
were.;mpgntent for the 1ntegrated development qf the Gontlnent, e.g. T
TS Lireds VEISEGL S Uy 31 e anaof
1n.v1ewﬁofuxhee;nﬂdequaqy—of %ntra—Afrloan transport, and thc oonee—
O ESE A O W bl | v ovatQBDLUEy aissiey suudoauala

quent low leve} of intra—Afrloan trade, the need 'y rlver development

DEFEeEATGL Al BonoalY o# fnede. grsed

proigote,,hydnoeleotrio pro;ects, petroleumlreflnerlee serving severa
Vimd 00 Leawdsn HY agnsol ol :[': 1(1-_:{_.

. countrien, .ek0y) i

Fonot adl ab dedd bodug s #7T cadontoug
22.. Some governméﬁte,ﬂonethe.otherxhend,ngggdﬁtggtwundueqemphaﬂ;snmgnﬂﬁ
ehould ot be. gdven to multl-ngtlonal pr03eots since tney were by

¥ MLE Dasrt St Lannunds traven wasil 28

T3ee

thelr veqywnature dlfficult .and complex to prepare, wefe tlme-consumlng

L Al -‘:f"-'\{o gYefl 1 J..:J'--L-l‘ g er‘ﬁ,; o \Trjf‘(}
‘and requ;xedqpq;gn_;nterrgovernmentelﬂnegpt1etlons and agreement. Y14
: T GANIOIGYA OOF B o 3 Yo surnsings ouF

vas suggested that the Benk mlght be 1nvolved)1n dlsputee over “the’
Trne LHiTTY olr 0% sldatdtag ""1: M‘.‘:E"’

apportionment of loans. For a. number of rePsons, multl-natlonal
Lavion “' ""’"'JJ’-UO”&. Rt f.[

Jecte mlght not be ready for flnanclng in the first phase of the Benk' °

r-.r'vav T _U ...-._A.l‘ ,r o - .
operatlone. One fear expressed*wae Shhat! emphEEiEion Hul¥i-national 3§

e
proaeote mlght favour i Fornalion' d?iﬁideelrable,~pressure»groups sri ks

W'lthln ‘the “B‘arn‘ic‘ 10 ‘1"£:"‘.;-.;0.{a‘r'.’."b'{..‘\‘JCJ.[T..:.. Hr Dekploar wLr ."'"V‘."'Qﬂ";::}"} st
. . e - : i
CEGRLOUT gl aromnl by peehpy [oping welY3h £ d“::m’r 18 L {ase
23. Mepy oountrles e?;d that pfoaeote eont%}ned in development
SHEEAY a0 AR Y JrigdweTmi pvslusite o

should natuxelly be aocorded priority. Somgf however, érgu d’th_
el RIET L3 TEg BATLD Yiwero . «f",ﬂ‘J ¥ o) &
mene inoluelon of Y proaect in a development plan ehould not enti
U SN ok #1Fo Larea pirrhind od Linon do ¥ ‘1:13,
it to,prlority., All oountrlee consulted seemed to egree, howeve Ty
kA a: rJl SR D0 OF 1‘-":’"’:"‘l‘ifl— Q?FJI‘J.I;\- 2 l' -

thet while loan requeste “should be appraised not merely by
"-’1“"1'-' pLnted .h,‘ 3 o T W, iI! -J . )- ek ji"-‘a

to. their inclusion in a development plan but rather on their own
merlte,'oonelderable welght should'ﬁe “attdohads o4 theis potentzalt Ty

contrlbutlon kg eoonomlo S1d=s8 ielLdGVelopmontuaeueetéontein@natlonaln

"'.‘".-J:j""— r\‘,‘ A,

development programmes.’ TE%asd notedrinsthLEvdonfiexion that:isomesd 5.

7

" ey R N N 171 R S ") e " Powvuyn
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countri%g had*large planned " 5'6et5P % while- 6thers=had:smallcplanned ! .JIg

P MhEFe  wast ho? Agroenent as tolwhether projects.in the: private .

sector
sector’ should R155° 18 Finanted by’ thel Bank;l some: governmentst taking:.} nd
the" positio ey thf*Bank“s~reeaﬁroesﬂahbuidlm%“reeermeﬂn@o’pupiieQégﬁg
aector roeots,CWhille others Felt: thatithe" Bank: could play] an: ;impqz:d:-,-.,,g?

{1080

ant roYe' in’ the”effeoti%ﬁ”prometﬁbnﬂofuneededhprlvateuforelgnqenwa v ls

d_omestlo lnvestmenﬁtb E‘-‘-”G” ."‘.G.‘lﬂ To :f"l.f:'-‘[ pe] .'3’]"1\3 fcXatid t{-}“f"{:u ni ﬁqu.q AP _‘SJI'r"-ﬂ

BEseFore [ogabtanad
24. l%fi;g; é@gé}éﬁ§3”£ﬁ£¥’éeat féTE@EEﬁEhlps ﬁ%%%gEB—iﬁe'type*ofF“
1°”’“E,ﬁ(J§3ni;£ :1;,‘3;41?!&‘;3{51;3 }é‘arjr&:blf-’”_%ﬁgwé‘nd {ggﬁgﬁe 8¢ pro aeots (({rfras =0
'stgagfgﬁe623£ﬁgé£5#§§%?tiﬁ?hpfé€66tsfﬁ€£eﬁid Po melﬁtéined. "Seft“ﬁ“? i
loans should be granted tleleaﬁce theulﬁffa—stfﬁgguge, mﬁf””ﬁngffoﬁéfﬂg
Lomevnal apivist polzonitey spslieddoy Lale chon i

variety while lcans on normel commeroial’ %erma shouId finanoe pm.uiuc:--""qu
tive projeécts. It was noted that in the negotiations with Hon<apr fean e

governméntdithefe constderationsishoukdibe keptrin mindejravay snul 17

25-ewﬁ?é?ﬂ%e&?;néegEngi;egeedﬂEhe neea peET the Afh{orq'Bank“to“” S
oper;te‘eioeei?‘%ith né?ional development“ganﬂéid ‘PEiB would“faciiitate”
the'exoﬁéeée‘éfnénkgfme%lon ee?i?he é?ghﬂg;eeoef over—lapping ARACTT S
pub}gggtionl}nglspepeabletfgr the efflcienthuﬁeﬁv £ the' reeouroEE'eT‘ e
all, %ﬂe fge%1¥uilons in;316262& S0 RRdmUI s 0T LeAgal DO FeonNarieiaeh

I wnacw od oe DA sioer
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26, Aznumber. oﬁigovernmentswfelt-that the Afrloen Bank should provide

LIDNEgE

development finanoe, forﬁemgll mroaeota in v1ew of the faot that such

Lind J‘i, ’\ﬁ

S4a6 o8y 10 5.'( :-E.—- xA_, N ]1- ,-,( ,\,“ TMTE] o

projects, normally included in national development progremmes, did

[ESFULE N N 14 S b

not, normally 1ntereet non—Afrloan lenders and donore. Suoh proaeote

“3%1&3-&?—%“9!;“{‘}’1""5;‘ imP°f’°a§:,’° f§°r ntrilei% {o"oﬁugtqneaj Qc}f)velqopment. i The;; -E8

thought that the | Bank should open lires of SFEEFE %6 Hindnoe edeh O F#0E

proaeots wqégh,3q%££12§h;&ﬁ%ﬁ£§?§€%{ {Pfeegﬁ’fge netlonal'aeéeigﬁﬁe'f H

banks or othar apggoprlet% ;Heﬁ}tutlob'to Be egreed upon be§Ween “tné ¢

Bank and the ggvernmeﬁi‘eeneefﬂg&3ig sl AR LSSORPOY HERL 0L Tend
NG A Try pS 0BT $ud sialy dremosiswvsd s onl polaufosi oA

27. Thrgughout the,italks:emphasis.vwas laid on., the need, to flnaJoe o

...... . e ]

Béund?developmentfproaeote.nTInathlsrconnexlen ;t was streseed.tQQﬁ‘_rD

the Benk:shéuld have-artechnical:staff. to, a551et governmen&s Lor prive?e

e -..w.i- Jr

organizations in project formulation and appralsal.
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28. It was suggested that the Bank should oo—ordlnate -ita-aotivitiea: s

- er:!—rﬁ_{r,j E I o

wlth the United Natlons Speclal Fund 1n“order to asslst-govggngenteuu;;

Niwd -y..,- T

in identlfylng prOJGOts for pre—lnvestment"survey and forrsgbapquentiés

!
oLl ke

financing of reaulting development proaeots..*u,'i-

s U0 ;.;f_r T e T .‘\‘.10 e
Al _,,__.,-.,s., J“‘. - . © .o
(v) Forms of the Bank'a Operations AR A R et
v ) . ‘ . 4 P N .
. [ e
FRrey . - TR e s F e T T W LY oig LGP
29, wGenerally”ugovernmentsfagreed.w1ihuthe réodmmendatiotis "of “the - "7

LI 3
]

Committqe of Nlne«thatxthe ‘Bank"s approach«should‘be broadland pers*
mlasive{;and that—1t~shouldxhaveﬂa hi‘ghtidegree- ofuflex1bility in th““a
forma 6f:inveatmentﬂlttmlghtnmake:h-Itfcouldtmake loans‘“on“cdﬁﬁbfbial
terms‘ana soft 1oans°of4varlous klnds,\admihister grants and speciaf oiF
(trust) fundsuand give teohnlcal‘asalstancelin ‘i%e Pieldy, " Some go€""A
menta:felt that,the Bankhshould'also have-powerito make ‘short and EARE
medium—targloommerclal-1oans.:*For all*1t5~aot1v1t1es,~however it L AT
would be eéééntlal for the Bank. to~0perate on sbﬁhd»hanking principlea

u51ng strict management technlques. Cansd s staois EIGus dre ol T
5% 3 RN TN S SOT SR ' ! X

b

30, Itfwas'stressedn¢hatrthe.Bank's-Treedomjof-chozce ae toathe kinHH’“
of flnan01al assistancesit oould prov1de would be? largely governed byTJ“
the terma on which 1twln'¢urn could secure 1ts»owndflnanolal’resourcoa,

1.e. the Bank oould grantrsoft loansuonly t6 thé extentito whicho dai“
had been made available, tg 1t Lon.a. soft 1oan ,0T. grant b381s. -in thls af

j-'.; '.L‘... ST [ «'.\-,\_.- . WG,

connexion the posltlon wag taken by 3 number ongovernments that, evcnq;;

o SN |

HF} DEAE S IR ST PR :-- ...,--—
fun&s donated to thg ?ank sho%ld be dlsbursad only on a, loan’ basia.xagxﬁ
_.’_J‘.sv’ R ..,f.'_:u - etd e 8L

o

31.' It waé+suggeateduthat At =wou1dxberadv1aabre for 'thé Bank to- 'L”HS”J
separate 1n thelr—acoounts therdlfferent types of loans“'l.e. comméf'r'

‘ e ety
cial 1oans,ehard 1oans,rsoftbloans)uwvtjoJu w0 AOJfﬁ*VJf’- w ool Tredo

......

. ) .' t . " '_‘ l o‘,.q
32 ‘Qne” generaT‘observatlon made was that member countrles sho&ld not

ey it A:ut

always go to the Bank in the: first instance for loan assistance, _This
would burden the Bank undulya“,TheJBank“shbﬁlﬂ3'hbwéver,'be-rﬁadybko}

assisgt ocountries in Pbtalnlng addaﬁggna} F;nanoe from Bouroces, other TE
'-'. P S BT R ACvRR RN R SL 4 L4 PP Vs PUNA SO Py LT & : .
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EXYRE The "Bank™ could also part1c1pate “n consortla w1th internatlonal
financing agencies: and non—Afrloan governments that mlght ‘wish to
assist he.: development of partlcular Afrlcan oountrles.' The flnanclng
of certain types of national and multl—natlonal proaects sonild be o
facilitated in this way. R LI R Y A SO S S
34. Someagovernments felty that the Bank:would run-a great frigk: 1f

it 1nvested in. equltx capital. ., Direct. . inyastment ‘in; projects would
also mean dlrect partlcipatlon iin. the rpanagement of ‘projects ‘them=
selves whloh w0u1d not ‘be -advisablie in. itself and ‘would be-difficult
to cé&ry out in . v1ew of the shortage; oft skills ard funds' that would: ™!
be. at the dféﬁosal pf ‘the Bank. :0Other: governmerntsy however;: were. of%
the oplnlon that the Bank's--experience and knowledge of oconditions in':
Afrlcan countrles should enable it to participate effectively.in the-’

[ A

: stlmulatlon ofiuseful prlvate enterprise, ~ " .fF vor Lot L it

35. The Bank could undertake the administEaioh of trust funds and’’
teqbp}galhgsglstgnqe-ﬁunds;pgpvléeq,@aga;n,_that.thosenaotlvitles~were-C
keptnadmiﬂistratively separates :One.view.was that>the .Bank cowld in - -
respeot of these funds; act: a8 an: ;intermediary.between donor and reci--

plent countrles if-that was the- w1sh of..both :parties oconcerned. - - + -

36. In the fiéld of techrical” asslstanca act1v1tles, practlcally all
,|J:
govennments*agreed‘that the- Bank:" should not dupllcate the serv1ces of '

~ e

existing technical assistance: orgaanatlons. It should only prov1de
teohnlcal asslstance -in the; flelds strictly connected with its own -4
aot1v1ty, for example, it should 'assist. in‘the provision of expert:

staff for the formilation of programmés;.appraisal fdné ‘preparation’ of:
proaects, guldance in thelr executlon, tralnlng of technlclans in. these.

eLf

flelds, eto. o e ce e i et

- f \ [ A TR
s A .- P

(vi) Locatlon of the Bank's Héadguarters -«.w. Tk = f 7w

37. OoVernments listed a-humber of crlterla whlch shéuld govern the "
choioe of a Bite for the Bank. The consulting teams reported ‘that the

views and criteria put forward by governments in this respect were
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gomewhat coloured by their desire to have the Bank seated- in the
capitals of their respective countiries. In this regard no consensus

of opinion could be achieved, at any rate at this stage.’

38, Those governments - the majority — which offered to accommodate
the Bank in their territory said they would bé willing to provide‘a
site for the Bank and to offer to the staff of the Bank the privileées
normally accorded to UN personnel. A few went so far as to offer to
put up the required building and other physioal facilities for the
Hoadquarters of the Bank at their own cost.

39, The following were among the criteria which governments folt

should govern the choice of the Bank's headquarters:

(a) & geographical central position;
(b) availability of a well developed communloatlons network;
{¢) existence of a large urban centre capable of providing
amenities and\services at a reasonabie cosf;
() existence of financial institutions and, if possible, of
' a money market; '

(e) availability of adequate staff and training facilities.

-—em == e s






