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INTRODUCTION: ORIENTATION

OF

THE

PROGRAMME

The programme of work of the Economic Commission for Africa (ECA) is derived from programme
30, Regional cooperation for development in Africa, of the United Nations Medium-term Plan for the period
1992-1997, as revised (document A/47/6/Rev. I). The programme is organized around nine substantive subprogrammes within which the Commission carries out activities aimed directly at assisting member States
tack:le their socio-economic and technological development problems. The nine substantive subprogrammes
are as follows:

1.
2.
3.
4.
5.
6.
7.
8.
9.

Development issues and policies
Trade, regional economic cooperation and development
Poverty alleviation through sustainable development
Development administration and management
Human resource development and social transformation
Statistical and information systems development
Natural resources and energy development
Infrastructure and structural transformation
Women in development

Besides the policy-making organs and executive direction and management, there are four areas of
programme support comprising United Nations Information Services, management of technical cooperation
activities, conference and library services, and administration and common services. The narrative for each
area of activity is divided into two parts: Part A provides the orientation of the subprogramme which indicates the areas in which emphasis will be given during the biennium in pursuance of the objectives set in
the revised Medium-term Plan. Part B is a list of the activities to be carried out to achieve the objectives,
consisting of outputJservices organized, as relevant, under six major categories, namely international
cooperation; parliamentary services; pUblished material; information material and services; operational activities; and coordination, harmonization and liaison.
The main objective of ECA is to initiate and facilitate concerted action for the economic development
of Africa, including its social aspects. Over the years, a key role of the Commission has been to assist
member States to build their indigenous critical capacities for socio-economic development. Critical capacities are defined as encompassing their human, institutional and infrastructural dimensions.
During the 1994-1995 biennium, the Commission intensified efforts in this direction by assisting
member States in strengthening their critical capacities to manage the reforms they have embarked upon to
achieve sustained growth and development.
The thrust of the 1996-1997 work programme is aimed at fostering the consolidation of the various
reforms through a mix of policy advice, technical assistance and analytical research. In this context, special
emphasis will be placed on the need to promote regional cooperation and integration, environmental sustainability, social and human development, acceleration of infrastructural development and industrial transformation, empowerment of women, efficient management of natural resources for development, strengthening
national statistical and information management systems, strengthening capacity building for improved agricultural planning and policy making, and fostering integration of population factors in development planning.
Improving public sector management and supporting private sector development to play catalytic roles in
realizing the various development priorities in member States will also be key features of the programme.
Evidently, some of the forms of support to be provided by ECA will reinforce the means for
accomplishing desired goals, others will serve as catalysts to achieving the ends in themselves. As such,
success - the results to be achieved - will be judged by how much indigenous national capacity would have
been created or strengthened to sustain the management of change in member States during the biennium.

Due regard has been paid to the recommendations that emerged from the internal and external
evaluations of various aspects of the Commission's work in the preceding biennia. For example, the proposed organizational structure for the secretariat to be put in place in 1995 incorporates the needed changes
for increased efficiency. Also in order to enhance the inter-disciplinary and multi-sectoral orientation of the
secretariat, resources in the new structure have been apportioned so that substantive activities of the sub-programmes are carried out by more than one organizational unit in an integrated manner. This will ensure
consistency, complementarity and effectiveness as recommended in various evaluation reports.
The proposals contained in the present document include activities to be funded by resources from
both the regular budget of the United Nations and from extrabudgetary sources. Information on the
budgetary aspects of the programme have, however, not been provided in this document since the General
Assembly considers budgetary questions only on the advice of its Fifth Committee and the Advisory
Committee on Administrative and Budgetary Questions (ACABQ).
The proposals are submitted herewith to member States for their comments and observations. Such
comments and observations will be taken into account by the Secretary-General when preparing his final
proposals to the General Assembly at its forthcoming session, through the Committee for Programme and
Coordination (CPC).

iv

E/ECA/CM.21112

A. POLICY-MAKING ORGANS AND DIRECTION
1. POLICY-MAKING ORGANS

The Commission l is the principal policy-making organ of the secretariat and is supported by its
Technical Preparatory Committee of the Whole (fEPCOW).
The Commission and TEPCOW hold their session and meeting annually for a duration of 11 days.
These meetings are held in alternate years at the headquarters of the Commission (Addis Ababa, Ethiopia)
and in any member State which invites the Commission. The holding of the session away from headquarters
depends on an invitation received from a member State of the Commission, in which case the' host
Government will pay for the additional expenses to be incurred. However, considering that there is no
indication at present regarding the hosting of the 1996 and 1997 sessions of the Commission away from
headquarters, it has been assumed that both will be held in Addis Ababa.
During the biennium 1996-1997, the following legislative organs and subsidiary bodies and their
committees of experts will meet:
(a)
Conference of Ministers responsible for Economic and Social Development and Planning;
preceded by its Technical Preparatory Committee of the Whole (thirty-first session and twenty-second
meeting, 1996; thirty-second session and twenty-third meeting, 1997);
(b)
Intergovernmental Committees of Experts of the Multinational Programming and Operational
Centres (MULPOCs): Lusaka, Niamey, Tangier, Gisenyi and Yaounde (1997);

(c)
Ministerial Follow-up Committee of Fifteen of the Conference of African Ministers
responsible for Human Development (1997);
(d)
Ministerial Follow-up Committee of Fifteen of the Conference of African Ministers
responsible for Sustainable Development and the Environment (1997);
(e)

Conference of African Ministers of Finance; preceded by its Committee of Experts (1997);

(f)
Conference of African Ministers of Trade and Regional Cooperation and Integration;
preceded by its Committee of Experts (1997);

(g)
Conference of African Ministers of Transport and Communications; preceded by its
Committee of Experts (1997);
(h)

Conference of African Ministers of Industry; preceded by its Committee of Experts (1997);

(i)
Conference of African Ministers responsible for the Development and Utilization of Mineral
Resources and Energy; preceded by its Committee of Experts (1997);

Gl

African Regional Conference for Science and Technology (1997);

(k)

Joint Conference of African Planners, Statisticians, Demographers and Information Scientists

(1996);

The Conference of Ministers responsible for Economic and Social Development and Planning
constitutes the "Commission" when it is meeting.
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(I)
Africa Regional Coordinating Committee for the Integration of Women in Development
(ARCC)(1996 and 1997);

(m)

United Nations Regional Canographic Conference for Africa (1996).

All the above legislative organs and subsidiary bodies, including the Conference of Ministers responsible for Economic and Social Development and Planning and its committee of experts will require translation and interpretation services in the three official languages of the Commission, i.e., Arabic, English and
French. Except for the Ministerial Follow-up Committees of the Conference of African Ministers responsible for Human Development and that of the African Ministers responsible for Sustainable Development
and the Environment, which will meet for five days, all the ministerial conferences and their preparatory
committees of experts will meet for a total of eight days each.

2. EXECUTIVE DIRECTlON AI'.D MANAGEMENT

A. Orientation for the biennium
The activities under this component of the programme encompass the functions of the Executive
Secretary, his immediate staff, including the Deputy Executive Secretary, the Policy and Programme
Coordination Office, as well as the Unit for Special Programmes, Inter-organizational and Inter-agency
Affairs. These functions include providing overall policy direction and leadership necessary for facilitating
the integrated management of the programme of work of ECA, including policy analysis, programme
planning, budgeting, monitoring and evaluation.
The functions also include the continuous monitoring and analysis of international and regional socioeconomic trends with a view to formulating strategies, operational frameworks and programmes of action
for use by member States. The programme works closely with other United Nations agencies and entities
in promoting the region's priority development programmes in favour of member States and their intergovernmenral organizations.
The programme also organizes and services the meetings of the policy-making organs and other high·
level meetings of the Commission. It is also responsible for the preparation of relevant reports to global
policy-making bodies such as the Economic and Social Council (ECOSOC), the United Nations General
Assembly and their subsidiary bodies.
B. Activities
I. International cooperation
(e)

External relations

Liaison and cooperation with member States, subregional and regional intergovernmenral and nongovernmental organizations, including, in particular, cooperation with, and development of substan-tive
relations with the Organization of African Unity (OAU), the African Development Bank (ADB) in the
framework of the Joint OAU/ECAI ADB Secretariat.
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2. Parliamentaty services
(a)

Parliamentary documentation

Reports to the ECA Conference of Ministers responsible for Economic and Social Development and
Planning on:
(i)

Topical development issues of interest to member States (several reports);

(ii)

Follow-up actions on relevant resolutions adopted by ECOSOC and the General Assembly
that are of interest to Africa (\ 996 and 1997);

(iii)

Follow-up actions on resolutions adopted by the ECA Conference of Ministers (\ 996 and
1997);

(ivi

Issues from subsidiary organs and sectoral bodies of the Commission calling fur action by
the Conference of Ministers (1996 and 1997);

(v)

Proposed modifications to the 1996-1997 progranune of work and priorities (1996);

(vi)

Proposed programme of work and priorities for the biennium 1998-1999 (1997);

(vii)

Proposed Medium-term Plan 1998-2001 (1996);

(viii)

Implementation of the 1994-1995 progranune of work and priorities (1996);

(ix)

Evaluation of progranunes at ECA (one each in 1996 and 1997);

(x)

Report to the Intergovernmental Committees of Experts of the MULPOCs on: Proposed
programme of work and priorities for the biennium 1998-1999 (1997);

(xi)
(b)

Activities of the Multidisciplinary Regional Advisory Group (MRAG).
Substantive services

Substantive servicing of the annual meetings of the ECA Conference of Ministers and of its
Technical Preparatory Committee of the Whole (1996 and 1997).
(c)

Technical (secretariat) services

Substantive servicing, including the preparation of reports to the 1996 and 1997 sessions of the
Council of Ministers and Assembly of Heads of State and Goverrunent of OAU.
(d)

Ad hoc eXllert group meeting
African capacity building development indicators.
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3. Published materials
(a)

Recurrent publications
Four recurrent publications:
(i)

Annual report of ECA to BCOSOC (1996 and 1997);

(ii)

Biennial report of the ExeCutive Secretary (19%);

(iii)

ECA Development Policy Review (hi-annually);

Ov)

Preliminary assessment of the performance of the African economy and prospects for the
coming year (19% and 1997).

(h)

Non-recurrent publications
0)

African capacity building development indicators (1996).
5. Operational activities

(a)

Adyisory services

Advisory services to member States and their subregional and regional organizations on major
regional development issues and policies requiring executive actions and follow-up.
6. Coord jnation. harmonization and liaison
Coordination, harmonization and liaison with the General Assembly, ECOSOC and their subsidiary
organs in social sectors, United Nations specialized agencies and offices and other regional commissions.
Overall liaison within the United Nations system with respect to activities specifically devoted or relevant
to Africa's economic and social development in the framework of the United Nations Inter-Agency Task
Force on African Economic Recovery and Development.

- - - - ................

-~~-~

E/ECA/CM.21112
Page 5

B. SUBSTANTIVE SUBPROGRAMMES
Subprogramme 1: Development issues and policies
A. Orientation of the subprogram me for the biennium
This subprogramme addresses the need for the continuous promotion of the process of economic and
social development and growth in Africa and the encouragement of a regional approach to development.
In this context, support will be provided to national and regional efforts in the implementation of development strategies such as the Lagos Plan of Action and the United Nations New Agenda for the Development
of Africa in the 1990s (UN-NADAF). The sub programme will specifically aim at undertaking research on
topical development issues of particular concern to the African region including assessment of development
efforts, economic analysis of current events; the elaboration of medium- and long-term perspective plans,
strategies and sectoral policies for accelerating the achievement of the continent's major goals and the
development and strengthening of national capacities in development planning; and assisting member States
in monetary and financial reforms, in particular the management of their external debt and establishment or
strengthening of efficient institutions and policies for fmancial intermediation. Further, this subprogramme
will also address issues peculiar to the group of African least developed, land-locked and island developing
countries, in particular assisting them in the implementation of the respective programmes and special
measures. The capacity and capability of middle- to high-level planners and development practitioners at
the national, subregional and regional levels will be strengthened through training and other educational programmes for the application of strategies and policies for sustainable development provided by the African
Institute for Economic Development and Planning (IDEP).
B. Activities
I. International cooperation
(e)

External relations

Liaison and cooperation on development issues and policies with African and non-African nongovernmental organizations, regional and interregional bodies, includingOAU, ADB, African Export-Import
Bank (AFREXIM), Association of African Central Banks (AACB), Association of African Development
Finance Institutions (AADFI), Economic Community of West African States (ECOW AS), Common Market
for Eastern and Southern Africa (COMESA), Economic Community of Central African States (ECCAS),
Economic Community ofthe Great Lakes Countries (CEPGL), and networking with African and non-African
research and training institutions on African socio~onomic development.
2. Parliamentary service
(a)

Parliamentru:y documentation

Two reports to the ECA Conference of Ministers responsible for Economic and Social Development
and Planning on:

0)

Economic and Social Survey of Africa (second quarter, 1996 and 1997);*

(ii)

Socio-economic situation of the African least developed, land-locked and island developing
countries (1997).
Four reports to the Conference of African Ministers of Finance on:
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(iii)

Promotion of capital markets
(1997);

(iv)

Ways and means of promoting financial intermediation capacities in Africa (1997);

In

Africa and measures needed to accelerate the process

Adaptation of financial instruments and structures for promoting small- and medium-scale
enterprises and enhancing their contribution to Africa's growth (1997);

(v)

Follow-up activities on the establishment of the African Monetary Fund (1997);

(vi)

Reports to the Joint Conference of African Plarmers, Statisticians, Demographers and Information
Scientists on:
(vii)

Perspectives for efficient utilization of energy resources in Africa (first quarter 1996);

(viii)

Strategic planning and macro-economic management in Africa (first quarter, 1996).

(ix)
(b)

Activities of IDEP (1996).
Substantive services
Ninth session of the Joint Conference of African Planners, Statisticians, Demographers and
Information Scientists;

(i)

(ii)

Seventh session of the Conference of African Ministers of Finance (1997);

(i ii)

Intergovernmental Committee of Experts preparatory to the Conference of African Ministers
of Finance (1997).

(d)

Ad hoc expert group meetings and related preparatory work
(i)

High-level ad hoc expert group meeting on critical development issues and socio-economic
policies (fourth quarter, \997).
Working documents:
a.

Africa's development strategies revisited;

b.

Efficacy of monetary policy for macro-economic management in Africa.

(ii)

Critical development issues of land-locked and island developing countries on transit and
multimodal transport and coastal management;

(iii)

Exchange rate policies in Africa and scope for the harmonization of such policies in the
framework of the implementation of the Treaty establishing the African Economic
Community (AEC).
3. Published materials

(a)

Recurrent publications
Seven recurrent publications:
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(i)

Economic and Social Survey of Africa (one each in 1996 and 1997);'

(ii)

Economic Bulletin for Africa (cne each in 1996 and 1997);

(iii)

Review of the socio-economic development conditions of African least developed. landlocked and island developing countries;

(iv)

Review of African countries external debt profile (1996, 1997);

(v)

IDEP Newsletter (bi-annually);

(vi)

Monograph series (Cahiers de l'IDEP)(bi-annually);

(vii)

Brochures on IDEP's programmes.
Non-recurrent publications

(b)

Eight non-recurrent publications:
(i)

Africa's development strategies revisited (third quarter, 1996); *

(ii)

The efficacy of monetary policies for macroeconomic management in Africa (third quarter,
1997);

(iii)

Multimodal and transit transport and coastal resources management problems of the landlocked and island developing countries;

(iv)

Comprehensive study on the domestic debt problems of African countries;

(v)

Study on adaptation of financial instruments and structures for promoting small- and
medium-scale enterprises and enbancing their contribution to Africa's growth;

(vi)

Study on policies and measures required to accelerate the process of monetary and financial
integration in Africa;

(vii)

Study on exchange rate volatility in Africa in the context of liberalization of financial sectors
and its economic and social implications;

(viii)

Progress report on follow-up activities on the establishment of the African Monetary Fund.
Technical material

(c)

Establishing a database on Africa's external debt profile.
5. Operational activities
(a)

Advisory services
(i)

Support to member States for the strengthening of capabilities of national planning including
methods and techniques of development planning, macroeconomic and economic crisis
management; and development of economic outlook and perspectives;
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(ii)

Support to African least developed, land-locked and island developing countries on the
monitoring and follow-up of the implementation of the Programme of Action and special
measures for African least developed, land-locked and island developing countries;

(iii)

Advisory services to member States, On request, on adaptation of financial instruments and
structures needed to support small- and medium-scale industry, in strengthening monitoring
and debt management systems, and promotion of development of capital markets;

(iv)

Advisory services to member States on strengthening capacities of economic and
development management training institutions.

(b)

Group training. including seminarS. workshops and fellowships
(i)

Seminar on relevant issues on monitoring and management of domestic debt; and workshop
on promotion of capital markets and development of a secondary market for debt;

(ii)

IDEP diploma programme in microeconomic policy analysis, management and planning
(annually) ;

(iii)

IDEP specialization programmes (quarterly);

(iv)

IDEP masters degree programme in economic development and planning (biennially);

(v)
(vi)

IDEP executive training workshops and seminars on selected development issues (quarterly);
IDEP research training programme (annually).
6. Coordination. harmonization and liaison

Participation in meetings and studies, reports and provision of information and support to agencies
and institutions such as the Administrative Committee on Coordination (ACC) Task Force, United Nations
project Link, inter-agency steering committee on national long-term perspective study (NLTPS), United
Nations training institutions, inter-agency round-table consultations and group meetings on the least
developed, land-locked and island developing countries, and consultations and collaboration with United
Nations agencies in the area of money and finance.

Subprogramme 2: Trade, regional economic cooperation and integration
A. Orientation of the subprogramme for the biennium
This subprogramme will focus on promoting trade, regional cooperation and integration. In this
context, particular emphasis will be plaCed on the implementation of the Abuja Treaty on the establishment
of the African Economic Community which came into force in May 1994, the first phase of which, lasting
five years, devoted to strengthening of subregional economic communities, has begun. This subprogramme
will undertake measures to expand intra-regional trade, promote tourism, accelerate the process of monetary
and financial integration, enhance trade efficiency, facilitate horizontal and vertical diversification of exports,
and help subregional and regional intergovernmental organizations to rationalize and harmonize their sectoral
and inter-subregional sectoral development programmes. Further, it will strengthen the institutional and
infrastructural capacities of member States, as well as the trade negotiating and marketing management skills
of their officials to enhance their competitiveness in the world economy.
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B. Activities
I. International cooperation
(e)

External relations

Liaison and collaboration with national, subregional and international institutions deal ing with
money, finance, trade, tourism and investment issues, as well as subregional and regional organizations and
associations dealing with regional cooperation and integration.
Liaison and cooperation with OAU/ADB within the framework: of the 10int OAU/ADB/ECA
Secretariat in the implementation of the Abuja Treaty in areas of trade, economic cooperation and
integration, and money and finance.
2. Parliamentary services
a)

Parliamentary documentation

Ten reports w the Conference of African Ministers responsible for Trade and Regional Cooperation
and Integration on:
(i)

Trade liberalization within the context of the African Economic Community: proposals for
rationalization, harmonization and implementation of existing programmes (1997);

(ii)

Intra-African trade within the context of the emerging international trading system:
problems and prospects (1997);

(iii)

River and lake basin development schemes as vehicles for regional cooperation and
integration in Africa (1997);

(iv)

Enhancing South-South trade, finance and investment: opportunities and prospects (1997);

(v)

Diversification of Africa's trade: prospects for trade between Africa and the "economies in
transition" of Eastern Europe (1997);

(vi)

Marketing commodities: the issues of price and expon income stabilization for the African
countries (1997);

(vii)

United Nations Conference on Trade and Development (UNCTAD) IX and the World
Tourism Organization (WTO): Proposed platform for Africa's participation in the
negotiations (1997);

(viii)

Accelerating the process of monetary and financial integration in Africa at the subregional
and regional level: Proposals for action (1997);

(ix)

Implications of financial sector liberalization on monetary and financial cooperation within
the context of the African Economic Community (1997);

(x)

Promotion of intra-African tourism (1997);
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One report to the Conference of African Ministers of Transport and Communications on:
(xi)

Tourism development in Africa (1997);
Five reports to be submitted to the 1997 meetings of MULPOC policy organs on:

(xii)

Tourism and African integration with specific focus on each subregion concerned.

:\-IULPOC: Eastern Africa
Ten reports to the Intergovernmental Committee of Experts meeting of the regional office for Eastern
Africa:
(xiii)

Assessment of socio-economic conditions in the Eastern African subregion (1997);

(xiv)

Harmonization and rationalization of the economic cooperation and integration programmes
of the Eastern African subregion (I997);

(xv)

Medium- and long-term perspective study on macroeconomic and sectoral strategies of the
Eastern African subregion (1997);

(xvi)

Water resources and agricultural developmeilt in the Eastern African subregion:
for intra-subregional cooperation (1997);

Prospect~

(xvii)

Study on post-harvest losses in the Eastern African subregion (1997);

(xviii)

Development and appl ication of common industrial product standards in the Eastern African
subregion (1997);

(xix)

Study on the harmonization of the monetary and financial policies for better integration of
the economies of Eastern African subregion (1997);

(xx)

Development of river and lake transport in the Eastern African subregion (1997);

(xxi)

Review of the transit corridors between land-locked and coastal countries in Eastern Africa
(1997);

(xxii)

Proposed programme for the 1998-\999 biennium (1997);

MULPOC: Southern Africa
Ten reports to the Intergovernmental Committee of Experts meeting of the regional office for
Southern Africa:
(xxiii)

Assessment of socio-economic conditions in countries of Southern Africa (1997);

(xxiv)

Integration of South Africa into the Southern African subregion (1997);

(xxv)

(xxvi)

Cooperation in the development and utilization of selected mineral resources in the Southern
African subregion (1997);
Promotion of women entrepreneurship in Southern Africa (1997);
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(xxvii)

(xxviii)

Follow-up on selected resolutions of the fourth United Nations Conference on Women
(1997);
Adaptation of rural intermediate technologies in Southern Africa (1997);

(xxix)

Coordination, harmonization and rationalization of food security programmes in Southern
Africa (1997);

(xxx)

Harmonization and rationalization of the activities of intergovernmental organizations in
Southern Africa (1997);

(xxxi)

Local prodUction and distribution of low-cost textbooks for schools and universities (1997);

(xxxii)

Proposed programme for the 1998-1999 biennium (1997);

Ml'LPOC: West Africa
Eleven reports to the Intergovernmental Committee of Experts of the regional office for Western
Africa:
(xxxiii)

Assessment of economic and social conditions in West Africa (1997);

(xxxiv)

Impact of recent population movements on the economies of the Mano River Union (MRU)
countries (1997);

(xxxv)

Potential and conditions for export diversification in West Africa (1997);

(xxxvi)

Establishment of improved corridors to promote the marketing of live cattle in countries of
the subregion (1997);

(xxxvii)

Financing and implementation of projects identified within the framework of the regional
convention on fishery cooperation among African countries bordering the Atlantic Ocean
(1997);

(xxxviii)

Mid-term evaluation of the second Industrial Development Decade for the West African
subregion (1997);

(xxxix)

Mechanisms for the effective mobilization of domestic and foreign direct investment in West
Africa (1997);

(xl)

Privatization and productivity in the industrial sector in West Africa (1997);

(xli)

Review of trade liberalization programmes in West Africa (1997);

(xlii)

Prospects for monetary and financial cooperation in West Africa (1997);

(xliii)

Proposed programme for the 1998-1999 biennium (1997);

MULPOC: North Africa
Eight reports to the I ntergovernmental Committee of Experts of the regional office for North Africa:
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Assessment of economic and social conditiOn> in North Africa (1997);

(xlv)

Economic reforms in North Africa and their impact on regional cooperation and integration
(1997);

(xlvi)

Monitoring and follow-up of progress in desertification control in North Africa (1997);

(xlvii)

Regional cooperation in transport and communications and other infrastructural developments
(1997);

(xlviii)

Coordination and harmonization of trade, monetary and financial policies in North Africa
(1997);

(xlix)

Coordination and harmonization of food and agricultural policies, strategies and production
in North Africa (1997);

(J)

Coordination and harmonization of industrial policies, strategies and production in North
Africa (1997);

(Ii)

Proposed programme for the 1998-1999 biennium (I997);

MULPOC; C(!lltral Africa
Thirteen reports to the Intergovernmental Committee of Experts of the regional office for Central
Africa:
(Iii)

Survey of the socio-economic situation in Central Africa (1997);

(lUi)

Review of current reforms and their impact on national economies and cooperation in
Central Africa (1997);

(liv)

Communaute i!conornique et mom!taire de I' Afrique centrale (CEMAC): Arrangements and
regional integration in Central Africa (1997);

(Iv)

Payment arrangements in Central Africa (1997):

(lvi)

Women and promotion of small-scale industry in Central Africa (1997);

(Ivii)

Proposals for the establishment of a subregional mechanism for environmental management
and protection (1997);

(lviii)

Proposals for the development of intra-subregional products as an approach to food security
and regional economic integration in Central Africa (1997);

(Ilx)

Non-governmental organizations (NGOs) in the development process in Central Africa
(l997);

(Ix)

Study on transport facilitation along the corridors from the coastal pons of Douala, PointeNoire, Libreville to land-locked countries1 (1997);

_._..._-----Carry-over fro lll1994-1995 biennium.,.._ _ ..........._~..... _ _ _ _ _ _~

-------':.....£.~.
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(1xi)

The commodity sector in Central Africa: Prospects for diversification (1997);3

(1xii)

Cooperation in energy, agriculture and transport within the context of river basin
development in Central Africa (1997);

(1xiii)

Study on strategies and policies for the development of capacities in the area of food
technology in Central Africa (1997);

(Ixiv)

Proposed programme for the 1998-1999 biennium (1997).
Substantive services

(b)

(i)

Special session of the Conference of African Ministers of Trade and Regional Cooperation
and Integration preparatory to UNCTAD IX and WTO negotiations (\ 996);

(iiJ

Conference of African Ministers responsible for Trade and Regional Cooperation and
Integration and its committee of experts (1997);

(iii)

Seventh session of the Conference of African Ministers of Finance and its Intergovernmental
committee of experts (1997);

(iv)

Five meetings of intergovernmental committees of experts of ECA regional offices (one in
each subregion).

(c)

Technical (secretariat) services
(i)

Technical services for the meetings of the Southern Africa Labour Commission (SALe);
West African intergovernmental organizations (loos); Association of African Central Banks;
Association of African Chambers of Commerce; subregional professional associatiollS, etc.

(ii)

Technical servicing and preparation of three reports to be submitted to the 1997 African
Regional Conference of Tourism on:
a.

Tourism development in Africa over the recent decade;

b.

Tourism and African integration;

c.

Intra-African cooperation in the establishment of tourism development mechanisms.

Ad hoc expert group meetings and related preparatory work

(d)
(i)

Rationalization and harmonization of subregional economic communities (1996);

(ii)

Implications of the Uruguay Round Agreements on economic cooperation and integration
in Africa (1996);

(iii)

High-level Ad hoc Expert Group meeting on exchange rate policies in Africa and scope for
harmonization of such policies in the framework of implementation of the Abuja Treaty
establishing the African Economic Community;

Carry-over from 1994-1995 biennium.
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(iv)

(v)

Self-financing mechanisms for regional economic cooperation and integration in Africa
(1997);
The privatization of tourism enterprises in Africa (1996);

MULPOC: Eastern Africa
(vi)

Organization and judicious exploitation of data on energy in Eastern Africa (1997);

MULPOC: West Africa
(vii)

Railway development and regional cooperation in West Africa (1997);

l\WLPOC: Central Africa
(viii)

Prospects for intra-regional cooperation in river basin development in Central Africa (1997);
3. Published materials

(a)

Recurrent publications
Five recurrent publications:

Economic Cooperation Office/Trade and Development Finance Division (ECO/TDFD)

0)

Flash on Trade Opportunities (two each in 1996 and 1997);

(ii)

African Trade Bulletin (one each in 1996 and 1997);

(iii)

(iv)

(v)

Directory of ECA-sponsored Institutions (1996);
. Directory of vocfltional training facilities for tourism professionals in Africa (new edition,
1997);
African Tourism (two issues during the biennium);

MULpOC: Eastern Africa
(vi)

Bulletin: "Women and development" in Eastern Africa (one each in 1996 and 1997);

(vii)

Small-scale food processing technologies and their use in the rural areas of the Eastern
African subregion (1997);

(viii)

Annual bulletin: "Basic statistics on agriculture, forestry, natural resources and livestock
in the countries of Eastern Africa" (one each in 1996 and 1997);

MULPOC: Southern Africa
(ix)

Activities of the ECA regional office for Southern Africa (1997);
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MULPOC: West Africa
(x)

Directory of West African Intergovernmental Organizations (1997);

(xi)

Bulletin of West African Intergovernmental Organizations (one each in 1996 and 1997).
Non-recurrent publications

(b)

Nine non-recurrent publications:

ECO/TDFD
(i)

Strengthening subregional economic communities: A critical review of sectoral programmes
and proposals for action (1996);

(ii)

Building human, institutional and infrastructural capacities for regional economic integration:
Review of regional support programmes (1997);

(iii)

Trade development in the context of the current economic reforms (1997);

(iv)

Harmonization of subregional clearing houses (1996);

(v)

Harmonization of national macroeconomic policy frameworks, including relevant monetary
and fiscal variables (1997);

(vi)

Conditions for free capital movements within subregional groupings (1996);

(vii)

Development of African tourism with a view to African integration (1996);

(viii)
(ix)

Tourism consumption and the natural and cultural environment in Africa (1996);
Tourism marketing and the possibility of establishing pan-African tourism information
networks;

MULPOC: Eastern Africa
(x)

Compendium of agricultural and livestock research programmes (1997);

(xi)

Border trade in horticultural produce in Eastern Africa (1997);

MULPOC: Southern Africa
(xii)
(xiii)

Review of economic cooperation and integration efforts in Southern Africa (1997);
Assessment of the impact of current economic, monetary and financial reforms on selected
economic sectors of Southern African countries (1997);

MULPOC: West Africa
(xiv)

Evaluation and harmonization of food security programmes, with a view to improving their
implementation in West Africa (1997);
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(xv)

Modernization and expansion of the agro-induslrial s&tor in West Africa (1996);

(xvi)

Impact of the Uruguay Round Agreement on West Africa's trade in food production with
particutar emphasis on tropical beverages (coffee, cocoa) and cereals (1997);

(xvii)

Strengthening of institutional framework in the implementation of the ECOW AS master plan
for combatting desertification and for the conservation of natural resources in West Africa
(1997);

(xviii)

Impact of exchange rates fluctuations on the manufacturing sector in West Africa (1997);

(xix)

Role of women in informal trade in West Africa (1997);

MULPOC: North Africa
(){X)

Export credit insurance in North Africa: Assessment and improvements (1996);

(){Xl)

Measures and mechanisms to enhance the role of women in (he economic development
process of North Africa (1997);

(xxii)

Evaluation and development of fishery resources in North Africa (1997);

(xxiii)

Implementation of the Arab Maghreb Union (AMV) conventions and development strategies
fur regional economic cooperation (1996);

(xxiv)

ProspecL~

for cooperation between North Africa and the European Union (1997);

Private investment in North Africa, including foreign direct investment (1997);

(xxv)

MULPOC: Central Africa
Quality certification for exported products in Central Africa (1996);

(xxvi)
(xxvii)

Regulation and practices of competition in Central Africa (1997);

(xxviii)

Measures to increase trade in agricultural and forestry products between Central Africa and
European countries (1997);
Industrial food processing and marketing in Central Africa (1996);

(xxix)
(xxx)

The CF A franc inconvertibility and its implications for the monetary cooperation between
the "Contrnunaute economique et monetaire de I' Afrique central (CEMAC)" and the "Union
economique et moneraire de l'Afrique de "ouest" (UEMOA) (1997);

(xxxi)

Establishment of a priority programme related to the promotion of small-scale enterprises
in the subregion and its impact on subregional economic integration (1997);

(xxxii)

Proposals for the establishment of a pooling system to enhance subregional air link> in
Central Africa!

•

Carry-over from 1992-1993 biennium .

E/ECA/CM.21112
Page 17

4. Information material
(i)

Map on cultural tourism in Africa (1997);

(ii)

Contribution to publication of information material (brochures, pamphlets, fact sheets, etc.)
prepared by other institutions.
5. Operational activities

(a)

Advisory services

ECO/TDFD
(i)

To subregional groupings on trade liberalization and the harmonization of their programmes;
on institutional strengthening and mobilization of resources for regional cooperation; for
promoting and managing tourism activities and products; for enhancing financial and
monetary integration; and on international trade and financial negotiations;

MULPOC: Eastern Mrica
(ii)

To member States and to economic cooperation and integration institutions of the Eastern
African subregion on the formulation and programming of the projects in the areas of trade,
economic cooperation and integration;

MULPOC: Southern Africa
(iii)

On ways and means of strengthening economic cooperation and integration in Southern
Africa, including mining and mineral resources development and utilization;

MULPOC: West Africa
(iv)

To member States of ECOW AS and subregional IGOs on the formulation and execution of
their programmes and activities in the areas of production, agriculture and intra-regional
trade development;

MULPOC: North Mrica
(v)

In connection with the establishment of a free trade area and the definition of trade and tariff
policies within AMU/North African subregion and on economic cooperation and integration
issues within the subregion;

MULPOC: Central Africa
(vi)

(b)

To member States on the formulation and implementation of policies, strategies and
programmes for the enhancement of production, trade, institutional and infrastructural
aspects of economic cooperation and integration.
Group training. including seminars. workshops and fellowships

ECOITDFD
(i)

Training in trade promotion and export marketing techniques;
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(ii)

Training in trade pol icy in the context of the Uruguay Round Agreement;

(iii)

Training on the trade-related protocols of the Treaty establishing the African Economic
Community;

(iv)

Workshop on the creative use of African ethnic and cultural artifacts for the requirements
of African tourism (second half, 1997);

(v)

Substantive servicing of the seminar on the creative use and adaptation of ethnographic
materials to the requirements of African tourism;

MULPOC: Eastern Africa
(vi)

Subregional seminar On women in environmental protection;

(vii)

Subregional workshop on the standardization of road transit procedures and rules in Eastern
Africa;

MULPOC: Southern Mrica
(viii)

Workshop on food security policies and programmes in Southern Africa;

Ox)

Workshop on cooperation in the development and utilization of mineral resources in
Southern Africa;

(x)

Workshop on the promotion of women entrepreneurship in Southern Africa;

(xi)

Seminar on the formulation of a subregional policy On local production and distribution of
low-cost textbooks for schools and universities in Southern Africa;

MULPOC: West Mrica
(xii)

Seminar for planners and policy makers on the unemployment situation among university
graduates in West Africa;

(xiii)

Seminar On the promotion of subregional cooperation in the energy sector and prospects for
the interconnection of electricity grids in West Africa;

(xiv)

Seminar on the financing of small- and medium-scale enterprises (SMEs) in the private
sector;

MULPOC: North Mrica
(xv)

Seminar on subregional cooperation and integration in North Africa: Current situation and
prospects (1996);

(xvi)

Seminar on food security systems and regional cooperation in North Africa;

MULPOC: Central Africa
(xvii)

Seminar on the role of women entrepreneurs in small-scale industries.
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Field projects

(c)

ECOITDFD
0)

Development between Africa and the economies in transition of Eastern Europe;

(ii)

Development of South-South ccoperation in trade, finance and investment;

(iii)

Strengthening human, institutional and infrastructural capacities for integration: enhancing
the effectiveness of regional support programmes;

(iv)

Support project for the effective implementation of sectoral programmes of subregional
integration groupings;

MULPOC: Eastern Africa
(v)

Air transport cooperation to accelerate the improvement of the transport system in the landlocked countries of the Eastern African subregion;

(vi)

Feasibility study on the creation of the centre for data processing storage and dissemination
of trade and economic information in the Eastern African subregion;

(vii)

Preparation of an industrialization master plan for Eastern Africa;

(viii)

Preparation of a master plan on energy for Eastern Africa;

MULPOC: Southern Africa
(ix)

Operationalization of the Eastern and Southern African Development Information System
(ESADlS);

(x)

Establishment of a subregional food security information system in Southern Africa;

(xi)

Subregional maize research and rural support communications network (phase II);

(xii)

Labour movements in Southern Africa: Search for a coordinated and harmonized approach;

MULPOC: Central Africa
(xiii)

Support to the Central African food security programme;

(xiv)

Food technology for Central Africa;

(xv)

Feasibility study on a subregional reference centre for development and promotion of local
building materials in the subregion,
6. Coordination, harmonization and liaisoD

0)

Liaisoo with UNCTAD, the International Trade Centre (lTC), the World Trade Organization
(WTO), the World Tourism Organization, etc" on trade-related activities;
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(ii)

Liaison with associated agencies and recipient organizations in connection with follow-up
action to multi-sectoral projects;

(iii)

Consultations and liaison to harmonize activities and policies with the World Tourism
Organization and other organizations concerned with tourism development;

(iv)

Collaboration and cooperation with subregional and regional organizations in enhancing the
process of monetary and financial integration in Africa;

(v)

Cooperation and collaboration with the World Bank, the International Monetary Fund (IMF)
and UNCT AD in the field of money and finance;

(vi)

Consultations with United Nations organizations with a view to harmonizing activities
relating to assistance to MULPOCs and other IGOs and their member States.

Subprogramme 3: Poverty alleviation through sustainable development
A. Orientation of the subprograrnme for the biennium
The activities envisaged in this subprogramme will build on the achievements in the implementation
of various aspects of poverty alleviation in the preceding biennia. Then, attention was devoted to assisting
member States in consolidating strategies and policies for promoting environmentally sustainable development; promoting the integration of population factors in socio economic development planning by strengthening national capacities for policy making in these areas; advising on policy options for cost- effective and
affordable housing to realize the goals of the Global Strategy for Shelter; and promoting policy measures
and strategies for sustainable agricultural development, with particular emphasis on food self- sufficiency
and security.
In the 1996-1997 biennium, this subprogramme's four-pronged focus on poverty alleviation will
consist of assisting member States in: implementing global and regional programmes on environment and
development with special emphasis on strengthening their policy and institutional capacities; re-orienting their
population policies and actions in line with the DakarlNgor Declaration on Population, Family and Sustainable Development and the Programme of Action of the International Conference on Population and Development (ICPD.94); facilitating the implementation of national settlement policies aimed at balanced spatial
distributionof population; and supponing measures for strengthening capacity-building for improved agricultural planning and policy making, exploitation of fisheries and non-conventional food resources, improvement of suppon services like marketing, research, credit and extension, and post-conflict rehabilitation and
reconstruction.

B. Activities
1. International cooperation
(a)

DepositoI)' services

Produce and disseminate fact sheets for sensitizing and educating member States and their IGOs on
the benefits and application of legal instruments in environmental management.
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External relations

(b)

Strengthen existing cooperation with subregional, regional, intergovernmental, international and nongovernmental organizations in the domain of poverty alleviation.
(i)

Liaison with the Regional Institute for Population Studies (RIPS), the Institut de formation
et de recherche demographigu,eJ> (lFORD) and other subregional institutions and NGOs in
the development and implementation of programmes on the African popUlation network;

(iil

Cooperation with and assisting OAU in the implementation of the environmental components
of the Treaty establishing the African Economic Community;

(iii)

Cooperation with and assisting African environmental and economic integration lGOs, NGOs
and ECA-sponsored institutions in the promotion of capacity building in the implementation
of the African Strategies on Agenda 21. Focus will be on promoting the implementation of
the African approach to global conventions on the environment; monitoring and assessing
the impact of policies and programmes relating to populations, human settlements, resources,
environment and development; and the promotion of environmental awareness at the
governmental and non-governmental levels;

(iv)

Enhanced cooperation with subregional, regional, international lGOs and NGOs on issues
related to human settlements activities.
2. Parliamentary services
ParliamentarY documentation (including official records)

(a)

Three reports to the Conference of Ministers responsible for Economic and Social Development and
Planning (1996):
(I)

Impact of measures taken by African countries to integrate the environment into agricultural
development planning and policy making, including resource accounting for its deterioration;

(ii)

Effects of the Lome Convention and the Uruguay Round Agreements on the food and
agricultural sector with emphasis on food commOdities;

(iii)

PopUlation issues in ECA member States (1996);

Four reports to the Intergovernmental Committee of Experts of the MULl'OCs:
(iv)

Lusaka-based MULPOC on: Development of urban and village-level forestry resources in
the Horn of Africa (1997);

(v)

Lusaka-based MULPOC on: Increased participation of small farmers in agricultural
development pJillIIIing and policy making (1997);

(vi)

Yaounde-based MULl'OC on: Strengthening the private sector in the marketing of food
commodities (1997);

(vii)

Niamey-based MULPOC on: Impact of trade and other barriers on the performance of the
livestock: sector in the West African subregion (1997);
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Four reports to the ninth session of the loint Conference of African Planners, SUltisticians,
Demograpbers and Information Scientists (first quarter, 19%):
(viii)

Progress report on the implementation of the Dakar/Ngor Declaration and ICPD.94's
Programme of Action in ECA member States;

(bt)

Study of perceptions on family planning in the context of socio-economic and cultural values
in selected ECA member States;

(x)

An assessment of problems and policies associated with the urban environment in ECA
member States;

(xi)

Population activities in 1994-1995, review of the 1996-1997 worK programme and
consideration of the draft worK programme for 1998-1999;

Two reportS w the Ministerial Follow-up Committee of Fifteen of the Conference of African
Ministers responsible for Sustainable Development and the Environment (1997):
(xii)

Implementation of global conventions on the environment, particularly on climate change,
desertification and biological diversity (1997);

(xiii)

Report on the preparatory process for Habitat II.
Substantive services

(b)
(i)

Second meeting of the Follow-up Committee for the implementation of the Dakar/Ngor
Declaration (fourth quarter, 1996);

(li)

Organization and substantive servicing of the Ministerial Follow-up Committee of Fifteen
of the Conference of African Ministers responsible for Sustainable Development and the
Bov ironment (1997).
T cchoical (secretariat) services

(c)

Substantive servicing, including preparation of specific reports to and of the:
(i)

Eight meetings of the tecbnical cooperation networks of the African Ministerial Conference
on the Environment (AMeEN) (1996-1997);

(ii)

Eight meetings of the four Committees of AMCEN (1996-1997);

(iii)

Two meetings of the Bureau of the African Ministerial Conference on the Envirorunent
( 1996·1997);

(iv)

Regular session of the African Ministerial Conference on the Envirorunent (first quarter,
1996).

(d)

Ad hoc expert group IT!eetings and related preparatOJ;y worK
0)

Measures for increased production and utilization of oon"i:onventional food resources as a
source of food in Africa (1996);
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(ii)

Meallures pertaining 10 urban environmental health problems in ECA member States (fourth
quarter, 1997);
guideline.~

(iii)

Economic instruments and related

for environmental impact assessment (1996);

(iv)

Financing environmental programmes in Africa: Policy issues and experiences (1997);

(v)

Promoting rural settlements planning and management in African countries.
3. Published materials
Recurrent publications

(a)

Nine recurrent publications:

0)
(ii)

Rural Progress (two issues);
Food and Agriculture in Africa - Staff paper (four issues);

(iii)

Monograph on issues related to food, agriculture and rural development (four issues);

(iv)

Demographic Handbook for Africa, 1997 (fourth quarter, 1996);

(v)

African Population NewsleJter (two issues each, 1996, 1997);

(vi)

African Population Studies Series (fourth quarter, 1996);

(vii)

ECA Environment Newsletter (one each in 1996, 1997);

(viii)

Fifth edition of the Directory of African Environmental Experts and List of Institutions
(1996);

Ox)

Bulletin on human settlements situation in Africa (annually).
Non-recurrent publications

(b)

Twenty-two non-recurrent publications:
(i)

Technical publication on socio-economic policy and institutional changes needed in order to
use environment-friendly technologies for sustainable agriculture and rural development in
Africa (1996);

(ii)

Technical publication on the assessment and enhancement of national agricultural statistical
institutions for the effective generation and application of environmental statistics in Africa
(1996);

(iii)

Technical publication on policies and strategies for the enhancement of Africa's share in
responsible fishing in the high seas (1996);

(iv)

In-depth assessment of factors that promote or constrain the implementation of the
DakarlNgor Declaration and the Programme of Action of ICPD.94 (fourth quarter, 1996);
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(v)

Comparative study on management of family planning programmes in selected African
countries (fourth quarter, 1997);

(vi)

The urban environment and health in ECA member States (second quarter, 1997);

(vii)

Assessment of achievements in mortality reduction targets of "Health for All" by the year
2000 with reference to child and maternal mortality in ECA member States (fourth quarter,
1996);

(viii)

Relationship between infant and child mortality, socio-economic factors and fertility in ECA
member States (fourth quarter, 1997);

(ix)
(x)

Population and conflict in ECA member States (fourth quarter, 1997);
Managing the consequences of desertification and drought in the Horn and the Sahel (1996);

(xi)

Financing environmental programmes in Africa: Policy issues and experiences (1997);

(xii)

Human resource and institutional development needs for, environmental legislation (1997);

(xiii)

Development of economic instruments and geographic information systems with related
guidelines for environmental impact assessment and monitoring (1997);

(xiv)

Assessment of the impact of environmental policies and programmes relating to popUlation
and human settlements (1997);

(xv)

Performance indicators for monitoring progress in the implementation of Agenda 21;

(xvi)

Framework for promoting sustainable land-use planning and management in Africa;

(xvii)

Study on promoting the integral provision of environmental infrastructure in rural
settlements;

(xviii)

Review and assessment of critical issues for promoting sustainable construction industry
activities;

(xix)

Report on promoting human resource development and capacity-building tor rural settlement
development;

(xx)

Guidelines on rural settlement planning in Africa;

(xxi)

Regional report on the state of human settlements in Africa (contribution to Habitat II);

(xxii)

The continental shelter report (contribution to Habitat II),
5. Operational activities
Advisory services
Advisory services to member States on:

(i)

Rehabilitation and development of fisheries resources (1996);
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Development of comprehensive food security programmes (1997);

(ii)

(iii)

Implementation of population policies;

(iv)

Facilitation of the development of institutional framework programmes and strategy for the
implementation of environmental activities;

(v)

Programmes and projects for the implementation of the Global Shelter Strategy to the Year
2000 and plans of action adopted by Habitat II.
GrouP training. indud ing seminars. worlcshops and fellowsh ips

(b)

(i)

Training seminar for the countries of Central and West Africa on capacity-building in
agricultural data collection, compilation, utilization, commodity analysis and policy
formulation (1997);

(ii)

Seminar for senior officials on the use of targeted food security programmes with particular
attention to women (1996);

(iii)

Training seminar for rural development specialists on the design, monitoring and evaluation
of sustainable agricultural and rural rehabilitation, reconstruction and development
programmes in countries in posHonf\ict situations (1996);

(iv)

Workshop on the integration of population factors in the development process (1997);

(v)

Seminar on the patterns, causes and consequences of female migration in ECA member
StateS (1997);

(vi)

Workshop on adolescent fertility in Africa: Measurement, causes, consequences and policy
implications;

(vii)

Workshop on the implementation of economic instruments for environmental accounting;

(viii)

Worlcshop on the implementation of guidelines for environmental impact assessment within
the framework of the African Strategies for Agenda 21.

(c)

Field projects
(i)

Establishment of a research and information network in Africa for the development of nonconventional food resources emanating from edible resources of flora and fauna (1997);

(ii)

Sustainable agriculture and environmental rehabilitation and reconstruction in selected
conflict-ridden African countries (1997);

(iii)

Establishment of a region-wide network institution for rural development based on
experiences of African countries facing post-conflict situations (1997).
6. Coordination. harmonization and liaison

(i)

Collaboration with institutions concerned with issues related to poverty alleviation such as
the Food and Agriculture Organization of the United Nations (FAa) (in food security), the
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United Nations Enyironment Programme (UNEP), the United Nations Devel0l'ment
Programme (UNDP), the World Food Programme (WFP) and the ACC Task Force;
(ii)

Participation at ACC inter-agency working group meeting reviewing demographic estimates
and projections - ongoing activity;

(iii)

Attendance at meetings of the Governing Council, the United Nations Population Fund (
UNFPA) inter-agency consultative meetings, MULPOCs and the Population Commission and
other agencies and organizations;

(iv)

Coordination, harmonization and liaison with UNEP, the Commission on Sustainable
Development (CSD), ACC, the Department of Humanitarian Affairs (DHA) International .
Decade for Natural Disaster Reduction (iDNDR) and relevant inter-agency task forces on
activities related to environment and sustainable development;

(v)

Coordination, harmonization and liaison with UNEP and UNDP in the preparation of
country strategic notes and conducting worklihops on the formulation of national Agenda 21
plans within the framework of the African Strategies for Agenda 21;

(vi)

Coordination, harmonization and liaison with UNEP within the framework of the Regional
Seas Programme and the Programme of Action for the small island developing States;

(vii)

Inter-agency coordination in the environmental components of the United Nations systemwide plan for the United Nations New Agenda for the Development of Africa in the 1990s
(UN-NADAF);

(viii)

Cooperation and coordination with United Nations organizations, including the United
Nations Centre for Human Settlements (UNCHS) (Habitat), FAO, UNEP, the International
Bank for Reconstruction and Development (IBRD), the World Health Organization (WHO),
the World Meteorological Organization (WMO), the United Nations Educational, Scientific
and Cultural Organization (UNESCO), the United Nations Industrial Development.
Organization (UNIDO), the International Labour Organisation (iLO) and others, on issues
related to human settlements development.

Subprogramme 4: Development administration and management
A. Orientation of the subprogramme for the biennium
This subprograrnme will place emphasis on fostering good governance and w ill, to this end, promote
accountability, responsibility and responsiveness in administration, as well as contribute to the introduction
of standards of public service ethics through professional societies. It will also promote the enhancement
of the efficiency of African public services through the use of modern methods of management. It will
support the strengthening and development of efficient management in the private sector. It will assist
member States to promote the diffusion of political and administrative power through decentralized structures
and other arrangements. In this regard, it will provide support to such arrangements as federalism and
decentralization as a means of diffusing power and resolving conflicts arising from overcentralization of
political power and administrative congestion in the centre. The subprogramme will also support institutional
development and administrative training, and the reform and modernization of the public sector; and in
making nat.ional institutes of public administration (NIP As) more relevant and more effective collaborators
in bringing about sound administrative and management practices. Assistance will also be given to member
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States in formulating and adopting policies that eliminate constraints and foster the development of
entrepreneurship in the private sector.

In the field of public finance, the programme will continue to lay stress on improving the effiCiency
of the African public sector by enhancing the autonomy and accountability of tax administration, improving
tax reforms for investment and the capability for public e)(penditure planning.

B. Activities
I. International cooperation
External relations

(e)

Facilitation of inter- and intra-regional cooperation among professional management and finance
associations and institutions in the design and delivery of public sector management development and support
programmes; participation in the board as well as professional meetings of sucb institutions as the Eastern
and Southern African Management Institute (ESAMl) , the African Training and Research Centre in
Administration for Development (CAFRAD), the African Association for Public Administration and
Management (AAPAM), the Association of African Tax Administrators (AATA) and the International Union
of Local Governments.
2.
(a)

~Hamentary

services

Parliamentary documentation

Report to the Conference of African Ministers responsible for Human Development on trends in
management of human resources in public administration in Africa.
3. Published materials
(a)

Recurrent publications
Revised Roster of African Taxation Experts (1997).
Non-recurrent publications

(b)

Eigbt non-recurrent publications:
(i)
(ii)

The role of local government in enhancing popular participation (1996);
Politics and administrative efficiency in Africa (1997);

(iii)

Strengthening institutional mechanisms for effective
programmes in Africa (1996);

management of privatization

(iv)

Accountability in the management of public enterprises;

(v)

Enhancing autonomy and accountability in African tax administration: Assessment of the
impact on tax revenue performance (1991);

(vi)

Relationships between taxation regimes and investments in Africa (1996);
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(vii)

Enhancing the capacity for public expenditure planning and forecasting for improving public
sector management in Africa (1996);

(viii)

Measures for enhancing the interface between governments, universities/researcb institutes
and the private sector in developing the capacity of small- and medium-scale enterprises
(1997).

5. Operational activities
(a)

Advisory services
Missions on various aspects of national and administrative development (one each in 1996 and 1997).
Group training, including seminars. workshops and fellowships

(b)

(i)

Workshop on accountability in the management of public enterprises (one each in 1996 and
1997);

(ii)

Workshop on the role of local government in enhancing popular participation development
(one each in 1996 and 1997);

(iii)

Regional workshop on improving investment incentives management capacity and
accountability in African Governments, in collaboration with AATA (1996);

(iv)

Workshop on enhancing the capacity fur public expenditure planning and forecasting fur
improvement of public financial management and accountability (one each in 1996 and
1997);

(v)

National workshop fur enhancing the interface between governments, universities/research
institute and the private sector in developing the capacity of small- and medium-scale
enterprises;

(vi)

Worltshop on autonomy and accountability in African tax administrations (one each in 1996
and 1997);

(vii)

Workshop on strengthening institutional mechanisms for effective management of public
sector privatization programmes in Africa (one each in 1996 and 1997);

(viii)

Workshop on politics and administrative efficiency in Africa (one each in 1996 and 1997).
6. Coordination. harmonization and liaison

Participation in inter-agency working group meetings On the future work programme and activities
in the field of public administration and finance, and in the biennial meeting of experts on United Nations
programmes in public administration and finance.
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Sub programme 5: Human resources development and social transformation
A. Orientation of !be subp[ogramme for !be biennium
The subprogramme will place emphasis on building and strengthening critical capacities in Africa
in !be areas of human and social development !brough !be promotion of development policies and strategies
!bat are consistent wi!b issues and concerns as articulated in !be ECA Framework Agenda for Building and
Utilizing Critical Capacities in Africa and !be African Common Position on Human and Social Development
in Africa.
This will entail a coherem mix of actions aimed at integrating human development policies in overall
development policies and plans; promoting improved quality of life for all through the building of an
adequate social infrastructure; and promoting social cohesion and social progress !brough policies and programmes aimed at the effective integration of !be vulnerable groups imo !be mainstream of society, and
!brough analyses of social issues as they relate to other development issues. The subprogramme aims also
at fostering !be democratization process through popular participation and strengthening !be capacities of
NGOs and people's organizations; and maximizing the potentialities of !be informal sector to promote
policies conducive to employment aed economic grow!b.
In order to promote appropriate policy measures on issues of human and social development, the subprogramme will continue to focus on providing assistance to member States in !be planning, development
and utilization of human resources and through technical publications supported by seminars, workshops,
meetings and conferences organized at national, subregional and regional levels.
B. Activities
1. International cooperation
(e)

External relations

Participation and collaboration in such activities as training. research, seminars, meetings and
consultation in !be areas of human resources planning, development and utilization and social transformation
with international. intergovernmental and non-governmental organizations such as OAU, ADB, ECOWAS,
the Association of African Universities (AAU), !be African Curriculum Organization (ACO), !be African
Association for Literacy and Adult Education (AALAE), !be Preferential Trade Area for Eastern and
Southern African States (PTA), the Sou !bern African Development Community (SADC).

2. Parliamentary services
(a)

Parliamemary documentation
Report on hum2J1 development in Africa to the meeting of the Ministerial Follow-up Committee of
Fifteen and to !be second meeting of the Conrerence of African Ministers responsible for Human
Development (1997).

Meeting of the Ministerial Follow-up Committee of Fifteen of the Conference of African Ministers
responsible for Human Development (1997).
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(d)

Ad hoc exoert group meetings and related preparatory work
(i)

Measures to enhance capacities for regional cooperation in the preparation and production
of text books and instructional materials for institutions of higher learning in Africa (1997);

(ii)

Measures for combating crime in the public sector in African countries (1997);

(iii)

Ethnic conflicts and political instability:
integration in Africa (1996),

Implications for social cohesion and social

Working documents
(i)

Modalities for enhancing the capacities for regional cooperation in the preparation and
production of textbooks and instructional materials among institutions of higher learning in
Africa (1997);

(ii)

Crime in the public sector in African countries: Trends and implications on the performance
of the sector (1997);

(iii)

Ethnic conflicts and political instability:
integration in Africa (1996);

Implications for social cohesion and social

3, Published materials
(a)

Recurrent publications
Four recurrent publications:
(i)

People First newsletter (one each in 1996 and 1997);

(ii)

Trends and issues in human resources planning, development and utilization in Africa on
topical issues, strategies and policies (one each in 1996 and 1997);

(iii)

Training Information Notice (two each in 1996 and 1997);

(iv)

Report on Human Development in Africa (1997).

Non-recurrent publications (regular budget)

(b)

Technical publications
Fourteen non-recurrent publications:
(i)

Perspectives and new approaches in training of teacher trainers for peace and reconciliation
(1996);

(ii)

Methods and techniques of non-formal education for fostering peace, national reconciliation
and cohesion (1996);

(iii)

Employment and youth in Africa: Emerging trends and strategies (1996);
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(iv)

Public sector reforms and retrenchment: Trends in the generation of alternative employment
opportunities (1997);

(v)

The implementation of an integrated approach to human resources development and
utilization by African countries: An assessment (1996);

(vi)

Training manual on the application of labour market analysis in planning human resources
policies and programmes (1996);

(vii)

Youth in national post-conflict reconstruction and rehabilitation: Towards a pro-active role
(1996);

(viii)

Poverty and the African family: Measures for alleviation (1997);

(ix)

Enhancing the interface between people's organizations and government (1996);

(x)

Promoting employment generation potentials of the informal sector: Selected country case
studies (1996, 1997);

(xi)

The AIDS pandemic and its implications for human development and utilization in Africa
(1996);

(xii)

Displaced persons in Africa: A profile of a regional predicament (1996);

(xiii)

Strengthening the capacity of people's organizations for advocacy in policy formulation and
implementation (1996);

(xiv)

Gender gap in health: Barriers, benefits and policies in selected African countries (1997).

5. Operational activities (regular budget)
Advisory services

(a)

Human development policies and strategies (two each in 1996 and 1997).
Group training. including seminars. workshops and fellowships (regular budget)

(b)
(i)

Workshop on training of teacher trainers for peace and national reconciliation (one each in
1996 and 1997);

(ii)

Workshop on perspectives in techniques of curriculum planning, implementation and
monitoring for peace and national development (one each in 1996 and 1997);

(iii)

Workshop on strengthening national capacities for the implementation of an integrated
approach to human resources development planning and utilization (three each in 1996 and
1997);

(iv)

Workshop on creating an enabling environment in the informal sector (three each in 1996
and 1997);

(v)

Workshop on technical innovation and entrepreneurial development in the informal sector
(three each in 1996 and 1997);
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(vi)

Workshop on fostering tile contribution of youth to national post-conflict reconstruction and
rehabilitation (one each in 1996 and 1997);

(vii)

Workshop on poverty and tile African family: Measures for alleviation (1997);

(viii)

Workshop on metllods and techniques of non-formal education for fostering peace, national
reconciliation and cohesion (one each in 1996 and 1997);

(ix)

Workshop on enhancing the interface between people's organizations and government (one
each in 1996 and 1997);

(x)

Workshop on strengthening the capacity of people's organizations for advocacy in policy
formulation and implementation (one each in 1996 and 1997);

(xi)

Seminar on the AIDS pandemic and its implications for human development and utilization
in Africa (one each in 1996 and 1997);

(xii)

Workshop on gender gap in health: Barriers, benefits and policies (1997).
Field projects
Field projects which will be implemented under this subprogramme include:

(i)

Promotion of popular participation in development: To foster popular participation and
development through capacity building seminars, advocacy workshops, technical
publications, guidelines and training manuals;

(ii)

United Nations African Institute for the Prevention of Crime and the Treatment of Offenders
(UNAFRI): Strengthening and providing technical and .substantive support to the Institute.
6. Coordination. harmonization and liaison

(i)

Participation and collaboration in education and training programmes, human resources
planning, development and utilization organized by UNESCO, the United Nations Children's
Fund (UNICEF), ILO, tile World Bank, UNDP, the United Nations Office at Vienna
(UNOV), the United Nations Sudano-Sahel ian Office (UNSO), the United Nations Drug
Control Programme (UNDCP), DRA, UNAFRI and other international and
intergovernmental organizations; and the United Nations Inter-Agency Task Force on
coordinating human re:;ource:; planning, development and utilization policies and the human
development agenda (1996 and 1997);

(ii)

Technical support to UNAFRI;

(iii)

Participation and collaboration in activities and issues relating to social development,
including attendance at meetings of United Nations agencies and subsidiary organs of
ECOSOC such as tile United Nations Commission on Social Development, the Committee
on Crime Prevention and Criminal Justice and in inter-agency meetings on youth, family,
drug abuse, etc.
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Subprogramme 6: Statistical and information systems development
A. Orientation of the subprogramme for the biennium
Emphasis will continue on building subregional and national capacity for: developing statistical
information management systems as well as improvement of the quality and exchangeability of data and other
information. Particular attention will be placed on the generation of relevant and timely quantitative and
other development information targeted to priority concerns in planning for social, and economic development and the environment. Efforts will also be intensified in assisting member States in the revitalization
and development of their statistical capacities, including infrastructures in the interest of the implementation
of the Addis Ababa Plan of Action for Statistical Development in Africa in the 1990s as well as the
repackaging of data for providing development information.
In this regard, it is recognized that African countries need to utilize advanced information technology, including integrated communications approaches for planning and decision making for development.
Furthermore, that researchers, planners and decision makers in member States often lack ready access to the
information they need because of shortage of trained personnel in information management, outdated
methods of information processing and dissemination and lack of norms and standards for harmonization of
development documentation and information.
Activities will therefore continue to focus on: (a) strengthening information resources and capabilities; (b) providing the necessary information support; and (c) assisting in the development of viable
information systems and networks. These activities would contribute to further examination of conceptual,
organizational and management issues with regard to statistical and information development. They should
result in better quality, relevance and improved timeliness of data and other information for planning and
decision making, as well as to enhance harmonization and standardization of concepts and definitions. The
activities aim to further the process of building of national expertise, in particular, through published
materials and advisory missions with emphasis on on-the-job training: these activities should improve intercountry comparability of data and other development information.
B. Activities

I. International cooperation
(a)

Depositorv services

Negotiation of 10 participating centres agreements for the exchange of development information and
adoption of information compatibility norms and standards with national and institutional participating centres
in the Pan-African Development Information System (PADlS) network.
(e)

External relations

Cooperation with and assistance to national, subregional, regional and international IGOs and NGOs
on the promotion of norms and standards for the exchange of development information and the development
of statistical data.
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2. Parliamentary services
Parliamentary documentation

Ca)

(h)

(i)

One report to the ECA Conference of Ministers respons ible for Economic and Social
Development and Planning on the implementation of the Addis Ababa Plan of Action for
Statistical Development in Africa in the 19905 (1996);

(ii)

Eight reports to the Conference of African Planners, Statisticians, Demographers and
Information Scientists on:
a.

Statistical needs assessment and strategy development: The African experience
(1996);

b.

Implementation of the 1993 System of National Accounts in the African region
(1996);

c.

The Coordinating Committee on African Statistical Development (CASD) and its,
sub-committees: Major achievements and selected issues (1996);

d.

ECA statistical activities in 1994-1995, approved work programme for 1996-1997
and provisional work programme for 1998-1999 (1996);

e.

Improved access to development information in Africa (1996);

f.

Capacity building in information technology in Africa (1996);

g.

Promotion of nonns and standards for the exchange of development information in
Africa (1996);

h.

Progress in the implementation of the ECA work programme in development
infonnation systems and work programme for 1996-1997 (1996).

Su.bstantive services
Conference of African Planners, Statisticians, Demographers and Infonnation Scientists (1996).

(c)

Technica! (secretariat) services
Substantive servicing and preparation of four reports to and on meetings of subregional technical
committees for PADIS on progress of development systems activities and work programmes for
subregional development information systems in the respective subregions.
3. Published materials
Recurrent pUblications

(a)

Twenty·<me recurrent publications:

{il

Statistical newsletter (hi-annually);

(U)

Africa in figures (annually);
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(iii)

Intra-African Trade Statistics (biennially) (1997);

(iv)

African Statistical Yearbook, 1995, Volume I (1996), Volume II (1997);

(v)

African Compendium of Environment Statistics (biennially) (1997);

(vi)

Directory of Statistical Data Processing Capacities and Databases in Africa (biennially)
(1997);

(vii)

Bulletin on development information systems in Africa (quarterly) (1996 and 1997);

(viii)

Directory of the national and institutional participating centres in the PADIS network (1996);

(ix)

Promotional materials for commemoration of African Statistics Day - 18 November (1996
and 1997).

(b)

Non-recurrent publications
Seven non-recurrent publications:
(i)

Possible alternative approaches to population censuses in Africa (1996);

(ii)

National experiences in the formulation of statistical development plans (1997);

(iii)

Availability, estimation and management of data in African countries:
(1997);

(iv)

New modes of statistical data capture, dissemination and distribution (1997);

(v)

Manual for databases of African experts (1997);

(vi)

Manual for databases of African development institutions (1997);

(vii)

Authority file of African development institutions (1996).

(c)

Selected ISSUes

Technical materials
(i)

Integrated computer printouts of annual economic, social and environmental indicators (1996
and 1997);

(ii)

Development, maintenance and dissemination of computerized databases:

(iii)

a.

Bibliographic computerized database on economic, social and scientific and
technical aspects of Africa (ongoing activity);

b.

Computerized database of references on African experts in social and economic,
scientific and technical aspects of development in Africa (ongoing activity);

Statistical annex to the Survey of Economic and Social Conditions in Africa (1996 and
1997);
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(iv)

Development, maintenance and dissemination of ECA multi-sectoral statistical data base
(ongoing activity);

(v)

Dissemination of development information management software and databases to member
States, subregional and regional institutions (ongoing activity);

(vi)

CD-ROM of African development information (1997) (XB).
4. Information materials and services

(i)

Statistical wall charts and graphs (1996 and 1997);

(ii)

Query/response service on development information in Africa (100 queries per year);

(iii)

Brochures and pamphlets on development information management in Africa;

(iv)

Promotional marerial for commemoration of African Development Information Day, 19
November (1996 and 1997).
5. Operational activities

(a)

Advisory services
Advisory missions in support of programmes on:
(i)

Acquisition and utilization of information technology (one each in 1996 and 1997);

(ii)

Establishment and strengthening of electronic information networks for the access and
exchange of development information among member States, subregional and regional
institutions and international agencies (one each in 1996 and 1997);

(iii)

Creation, management and strengthening of development information systems (one each in
1996 and 1997);

(iv)

Promotion of norms and standards for information compatibility in Africa (one each in 1996
and 1997)(XB);

(v)

Statistical development and training at national, subregional and regional levels (two,.
missions);

(h)

(vi)

Development and maintenance of national statistical data bases (two missions);

(vii)

Applying the 1993 System of National Accounts and improving the quality of the basic
economic statistics needed for the compilation as well as for the development, policy
formulation, etc. (four missions);

(viii)

Improving environment, demographic and social statistics (two missions).
Group training, including seminars, workshops and fellowships
Eleven workshops on:
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(i)

Development information management techniques (one each in 1996 and 1997)(XB);

(ii)

PADIS methodologies and standardization for the benefit of member States (one each in
1996 and I997)(XB) ;

(iii)

Building national capacities for the utilization of information technology (one each in 1996
and 1997) (XB);

(iv)

Compilation of public sector accounts in the framework of the 1993 System of National
Accounts (SNA), one for French-speaking African countries (1996) and one for Englishspeaking African countries (1997);

(v)

Enhancing statistical capacity including statistical information systems in African countries,
one for English-speaking African countries (1996) and one for French-speaking African
countries (1997);

(vi)

Environmental accounting for selected African countries (1996)(XB).

(c)

Field projects
Field projects on:
(i)

Enhancing the development information management capability of member States
(throughout the biennium)(XB);

(ii)

Promoting information access and eXChange in the Africa region (throughout the
biennium)(XB).
6. Coordination. harmonization and liaison

Coordination with United Nations agencies and ACC task forces working in the statistics and
development information fields in Africa, in particular:
(i)

Participation in meetings of the ACC machinery on statistical and information systems issues
(ongoing activity);

(ii)

Representation of ECA at the twenty-ninth session of the United Nations Statistical
Commission (1997);

(iii)

Contributions to activities of the Coordinating Committee on African Statistical Development
(CASD) and its sub-committees, and the African Statistical Association (AFSA) (throughout
the biennium);

(iv)

Participation in the coordination and implementation of the phase II development of the
United Nations Economic and Social Information System (UNESIS);

(v)

PartiCipation in other technical coordination meetings of the United Nations system and other
international organizations in the field of statistics;

(vi)

Coordination of information systems issues with UNESCO, UNEP and other United Nations
agencies and bodies.
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Subprogramme 7: Natural resources and energy development
A. Orientation of the subprogramme for the biennium
Activities under this subprogramme will continue to focus on the enhancement of capacities and capabilities for !lxploration, exploitation, development and management of natural resources and for energy to
increase their contribution to socio-economic development. Emphasis will be pl~ced in this regard on
deregulation and privatization of State-{)wned and parastatal enterprises dealing with natural resources and
energy sectors. Relevant activities in the water sector, marine affairs and cartography and remote sensing
are alSQ envisaged within the pro¥ramme.
The formulation of national, subregional and regional policies and strategies leading to the implementation of programmes for,the sustainable development of natural resources (water, minerals and nonliving marine resources) and energy in Africa will be undertaken. R~gional and subregional cooperation will
be promoted to enhance the capacities and capabilities for rational development and mallagement of natural
resources and energy in Africa. This will be achieved through cooperation with subregional institutions and
economic groupings in the sustainable development of natural resources and energy.
The programme covers activities in cartography and remote sensing which will be oriented towards
the development and strengthening of institutional, technological and human capabilities in data acquisition,
and their analysis and utilization for natural resources and energy management.

B. Activities
I. International cooperation
(e)

External relations

Cooperation and liaison with international, regional and subregional intergovernmental and nongovernmental organizations on activities related to natural resources and energy development.
2. Parliamentary services
(a)

Pari iamentary documentation (including official records)
(i)

Specific reports as inputs to the Conference of African Ministers responsible for the
Development and Utilization of Mineral Resources and Energy (1997);

(ii)

Reports to the ninth United Nations Regional Cartographic Conference for Africa (1996).
Substantive services

(b)

(i)

Conference of African Ministers responsible for the Development and Utilization of Mineral
Resources and Energy. The conference takes place every three years and the ne:,t one is
planned for 1997;

(ii)

Ninth United Nations Regional Cartographic Conference for Africa. The conference takes
place every ,three years and the next one is planned for 1996.
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(d)

Ad hoc expert group meetings and reLated preparatory work
Meeting on guidelines for natural resources and energy development in Africa with emphasis
on privatization and deregulation.

(i)

Background document:
Private sector contribution to the development of natural resources and energy in Africa.
3. Published materials
(a)

Recurrent publications
Two recurrent publicatio ns:
(i)

Information Bulletin on Water Resources Activities in Africa - MAJI (one each in 1996 and
1997);

(ii)

Cartography and Remote Sensing Bulletin for Africa (one each in 1996 and 1997).
Non-recurrent publications (to be included in the United Nations publications programme)

(b)

Ten non-recurrent publications:
(i)

Privatization and the African minerals and energy industries in Africa (1996);

(ii)

Promoting the mobilization of domestic resources for the development of Africa's mineral
resources and energy (1997);

(iii)

Problems and prospects for large-scale irrigation development in Africa (1996);

(iv)

Directory of national, subregional and regional water resources institutions in African
oountries with emphasis on specific capabilities for technical oooperation among developing
countries (TCDC) (1997);

(v)

Mapping and land information system:
resources;

(vi)

Status of natural resources and environmental baseline information in Africa with emphasis
on the role of the private sector (1996);

(vii)

Case study of policies for promoting sustainable energy economy in the Republic of South
Africa: Lessons for other African countries;

(viii)

Role of renewable energy technoLogies (RETs) in the energy efficiency and conservation
programmes in seLected African oountries;

(ix)

Challenges and benefits of the United Nations Convention on the Law of the Sea for Landlocked countries in Africa;

(x)

Study on technological capability status and requirements for development of non-living
marine resources in Africa.

The foundation for sustainable development of
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(c)

Technical materials
(i)

Third phase of digital cartographic inventory atlas (1996, 1997);

(ii)

First phase of the Atlas of Natural Resources and Energy in Africa (1997);

(iii)

Accession list of maps (1996, 1997).
4. Information materials and services

(i)

Promotional materials on World Day for Water;

(ii)

Production of exhibits and other visual materials, charts, posters on natural resources and
energy and various ECA activities on an ad hoc basis, in cooperation with other divisions.
5. Operational activities

(a)

Advisory services

To member States on request and technical assistance to subregional institutions including subregional
economic .groupings, tq enhance their technical and managerial capacities on various aspects of natural
resources and energy development and management.
(i)

In the field of mineral resources, efforts will be concentrated on:
a.

Operationalization of the newly equipped laboratories of the Eastern and Southern
African Mineral Resources Development Centre (ESAMRDC);

b.

Development of the infrastructures of the Central African Mineral Resources
Development Centre (CAMRDC);

c.

Undertaking of a feasibility study for the establishment of the West African Mineral
Resources Development Centre ('N AMRDC);

d.

Assistance to subregional economic groupings in their efforts to promote cooperation
among African countries in the field of mineral resources development;

e.

Promotion of the establishment and/or operation of African associations of specific
mineral industries such as those for copper; aluminium; precious minerals and
metals; iron and steel;

(ii)

In the field of water resources special support will be provided to river basin organizations;

(iii)

In the field of cartography and remote sensing, advisory services to intergovernmental
institutions: African Organization for Cartography and Remote Sensing (AOCRS), Regional
Centre for Training in Aero-space Surveys (RECT AS), Regional Centre for Services in
Surveying, Mapping and Remote Sensing (RCSSMRS);

(iv)

In the field of energy, support will be provided to the African Regional Centre for Solar
Energy (ARCSE);
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(v)

In the field of marine affairs, advisory services and technical assistance for the development
and management of marine resources in Africa.
6. Coordination. harmonization and liaison

Coordination, harmonization, and liaison with the other United Nations organizations and specialized
agencies, in particular, participation in the relevant meetings of ACC machinery in the field of natural
resources and energy: participation at the meetings of the Committee on Natural Resources; ACC subcommittee on water; inter-agency meetings on the peaceful uses of outer-space; Intergovernmental Committee
on New and Renewable Sources of Energy; organization and attendance at the annual Inter-agency Group
for Water (IGWA); fifth World Renewable Energy Congress; Intergovernmental Group of Experts on Iron
Ore (annually). Meetings with other United Nations organizations to promote cooperation, collaboration and
coordination in the implementation of activities in the field of natural resources and energy and to promote
interregional cooperation.

Subprogramme 8: Infrastructure and structural transformation
A. Orientation of the subprogramme for the biennium
This subprogramme will focus on the expansion and efficient utilization of physical and industrial
infrastructure essential for sustained economic growth and transformation. Special emphasis will continue
to be placed on assisting member States in implementation of the programmes of the second Transport and
Communications Decade in Africa (UNTACDA II) and the second Industrial Development Decade for Africa
IDDA II). An important feature of the activities in this subprogramme will be active support and encouragement for increased private sector involvement in the development of infrastructure and the human and
technological capacity to operate and maintain economic infrastructure.
Much effort will also be devoted to implementing policies that are supportive of capacity building
in science and technology and formulation of appropriate legislation to implement these policies. Many
African States have generally established national science and technology policy institutions for coordinating
activities in this field. However, very few have shifted from the old concept of considering science and
technology as being merely research and manpower training. The link between science and technology
policy and the social and economic policies has not yet been fully grasped. The involvement of national
stakeholders in the formulation and implementation of policies still needs to be strengthened.
Hence, in the 1996-1997 biennium, efforts will be intensified at giving a practical expression to the
recommendations made in the earlier bienniums, especially in the areas of linking science and technology
10 the social and economic imperatives in the member States. Special emphasis will be on formulating and
implementing social and economic policies that are more supportive of capacity building in science and
technology, and the formulation of appropriate legislations to implement these policies, the training of entrepreneurs who can avail themselves of the science and technology developed.
B. Activities
I. International cooperation
(e)

External relations

Cooperation with relevant IGOs and NGOs such as the Ministerial Conference of West and Central
African States on Maritime Transport (MINCONMAR), the port management associations [North African
Port Management Association (NAPMA), Port Management Association for Eastern and Southern Africa
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(PMAESA), Port Management Association for West and Central Africa (PMAWCA)], the Union of African
Shippers' Councils (UASC), the Union of African Railways (UAR), the Association of African Airlines
(AFRAA), the African Civil Aviation Commission (AFCAC), the International Road Federation (IRF), the
Pan-African Telecommunication Union (PATU), OAU, the Pan-African Postal Union (PAPU), the Regional
African Satellite Communication Organization (RASCOM), ECCAS, ECOW AS, AMU, the Southern African
Transport and Communications Commission (SATCC), PTA, the Kagera Basin Organization (KBO), the
Organization for the Development of the River Senegal (OMVS), the Organization for the Development of
the River Gambia (OMVG), the Lake Chad Basin Commission (CBLT) and the Northern Corridor Transit
Transport Coordination Authority (TfCA) in the implementation of subregional and regional projects including preparation of reports and participation in meetings of transport and communications committees of the
above organizations.
Close cooperation with OAU in the field of science and technology, including the implementation
of the Science and Technology Protocol of the African Economic Community. Cooperation will also be
enhanced with other lGOs and NGOs including ADB, the African Regional Centre for Engineering, Design
and Manufacturing (ARCEDEM), African Regional Centre for Technology (ARCT) and the African
Regional Organization for Standardization (ARSO).
Coordination, harmonization, liaison and collaboration with countries, continental organizations,
regional economic communities, lGOs and NGOs such as OAU, ADB, ECOW AS, ECCAS, AMU, PTA,
SADC, ARSO, ARCED EM, with regard to industrial cooperation in the context of the Abuja Treaty
establishing the African Economic Community and the programme of IDDA II.
2. Parliamentary services
(a)

Parliamentary documentation
(i)

Two reports to the General Assembly on the implementation of UNT ACDA II (1996 and
1997);

(ii)

Eight reports to the Conference of African Ministers of Transport and Communications
(1997) on:

(iii)

a.

Second mid-term evaluation of the UNTACDA II programme;

b.

Implementation of the Yamoussoukro Declaration;

c.

Establishment of the air transport services users association;

d.

Implementation of regional programme/projects [human resources institutional
development (HRID), database, Trans-African Highways Bureau, manufacturing of
transport equipment, etc.];

e.

Implementation of the UNTACDA II biennium work programme;

f.

Two progress reports on the implementation of UNT ACDA II projects;

g.

Report of the Inter-Agency Coordinating Committee (lACC);

One report to each of the Intergovernmental Committees of Experts of the MULPOCs on
the UNT ACDA II programme for the concerned subregion with action plan of
implementation of the programme (1997);
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(iv)

(v)

(vi)

One report to the North African Transport Committee on the progress of implementation of
the 1995-1996 work programme of the North African Transport Committee (1996), and one
report to the MULPOC on the implementation of the programme (1997);
Six reports to the African Regional Conference for Science and Technology (1997):
a.

Sample legislation for the implementation of science and technology policies;

b.

Measures to enhance entrepreneurial capacity to exploit science and technology;

c.

Proposals for reform of science and technology curricula at secondary and tertiary
levels in possible cooperation with UNESCO;

d.

The development of science and technology popularization programmes through the
mass media;

e.

Activities of its working groups;

f.

The role of ECA-sponsored regional institutions in science and technolOgy.

Four reports to the thirteenth meeting of the Conference of African Ministers of Industry on:
a.

Assessment of Africa's policies and strategies for developing industrial and
technological competitiveness in the context of the programme of IDDA II;

b.

Progress report in the implementation of the programme for IDDA II (1997);

c.

Restructuring of the African industrial sector taking into account the Abuja Treaty
establishing the African Economic Community and the subregional and regional
components of the programme of IDDA II;

d.

Mid-term review of the programme of IDDA II.

Substantive services

(b)

(i)

Eleventh meeting of the Conference of African Ministers of Transport and Communications,
including its committee of the experts (1997);

(ii)

Second meeting of the African Regional Conference for Science and Technology (1997);

(iii)

Thirteenth meeting of the Conference of African Ministers of Industry (1997);

(iv)

Meeting of the Bureau of the Conference of African Ministers of Industry (1996, 1997).

(c)

Technical (secretariat) services

Provide technical secretariat services, including the organization, servicing and preparation of reports
to intergovernmental bodies:
(i)

Initer-Agency Coordinating Committee (lACC) (1997) and Resource Mobilization
Committee (RMC) meetings (1996, 1997);
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West African working group of the African Regional Conference for Science and
Technology (I 996);

(ii)

(iii)

Special ized working group on nuclear science and technology (1997);

(iv)

Sixteen reports to the UNTACDA II working groups and sectoral working groups meetings
(1996, 1997);

(v)

Report to the meeting of chief executives of African port management associations (I 996);

(vi)

Two reports to the intergoverpmental meeting of African port experts and senior officials
on development of cooperation among African ports (1997);

(vii)

Two reports to the meeting of the African consumers' organizations and experts of the
chambers of commerce and civil aviation (I996) on:

(viii)

(d)

a.

Establishment of the air transport users association;

b.

The right of air services users;

Meeting of the Committee of Ten of the Conference of African Ministers of Industry for
Follow-up Activities of !DDA II (1996 and 1997).

Ad hoc expert group meetings and related preparatory work
(i)

Restructuring parastatal organizations and governmental institutions in the tield of transport
and communications: Approaches and lessons from experiences in Africa (French and
English)(1996, 1997);

(ii)

Financing transport and communications sectors in Africa;

(iii)

Sample legislation for implementation of science and technology policy (1996);

(iv)

Measures to enhance entrepreneurial capacity to exploit science and technology (1997);

(v)

Study of institutions and modalities for promoting the tinancing of small and cottage
. industries in Africa;

(vi)

Approaches to industrial restructuring for effective technology development and application
to achieve competitiveness of the African industrial sector and effective implementation of
the programme of !DDA II;

(vii)

Measures to consolidate privatization of the African industrial subsector with particular
emphasis to the programme of !DDA II;

(viii)

Proposals for standardization and quality control of industrial products in the context of the
Abuja Treaty;

(ix)

Evaluation of the implementation of !DDA II to propose adjustments for the programmes
(one each in 1996, 1997).
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3. Published materials

(al

Recurrent publications
Four recurrent publications:
(i)

Newsletters on UNTACDA II (bi-annually)(l996, 1997);

(ii)

Annual report on the implementation of UNTACDA II projects (1996, 1997);

(iii)

Focus on African Industry (one each in 1996 and 1997);

(iv)

Directory of project profiles for small-scale industries (one each in 1996 and 1997);
Non-recurrent publications

(b)

Twenty non-recurrent publications:
(il

Commercialization of and private sector participation in transport and communication
operations in Africa (1996);

(ii)

African transport and communications in figures (1997);

(iii)

Environmental issues in transport and tourism sectors in Africa:
perspectives (1997);

(iv)

Review of road safety activities in Africa (1996);

(v)

Assessment of implementation of international transit facilitation along selected transport
corridors in Africa (1996);

(vi)

Cost-based tariffs for transport and communication infrastructure use (1997);

(vii)

Science and technology in Africa: Issues and policy options (1997);

(viii)

Legislation for implementing science and technology policy (1997);

(ix)

Entrepreneurial capacity to exploit science and technology (1997);

(x)

Promotion of entrepreneurship development for small- and medium-scale industries with
particular emphasis on women;

The real ity and

(xi)

Investment priorities in the promotion of venture capital in Africa's industrialization;

(xii)

Uruguay Round Agreements and their implications for Africa's industrialization;

(xiii)

Guidelines, legal procedures and modalities on negotiations and investment promotion of
African multinational industrial projects and enterprises;

(xiv)

Development of the pharmaceutical industry in Africa based on medicinal plants, inter alia.
with South-South cooperation;
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(xv)

Possibilitiils and perspectives in development of petrochemical industries in Africa;

(xvi)

Strategies for regional self-sufficiency in sugar production and processing involving the
small- and medium-scale entrepreneurs;

(xvii)

Assessment of the role of governments in facilitating private sector investment in the
mineral-based and metallurgical industries;

(xviii)

Preparation of sub sector studies for basic industries for the implementation of the protocol
on industry of the Treaty establishing the African common market;

(xix)

Identification of opportunities for private sector involvement of manufacturing industries for
road and railway transport equipment, machinery, plant and components;

(xx)

Composite flour application and development with a view to promoting the production and
use of essential ingredients based on private sector industries in Africa.

(c)

Technical materials
(i)

Establishment of a computer-based database and network for African industrial and
technological information and performance monitoring data;

(ii)

Establishment of an African regional network on agro-chemicals and agricultural machinery;
5, Ooerational activities

(a)

Advisory services

0)

Advisory services to African countries and intergovernmental organizations, on request, in
the transport coordination and improvement of services and in transport and communications
infrastructures development with emphasis to the implementation of UNT ACDA II
programme. Assistance to the mechanism set up to monitor the implementation of the
Yamoussoukro Declaration in organizing seminars and preparing documents on specific
issues (1996, 1997);

(ii)

Advisory services to member States on science and technology development and application
and to ECA-sponsored institutions on their science and technology programmes and
managerial capabilities;

(iii)

Missions to African countries, regional economic communities and intergoverumental
organizations; on request, on policy issues; for consultations, negotiations; and for the
promotion of national and multinational industrial programmes in the context of the
programme of the second !DDA and the Abuja Treaty establisbing the African Economic
Community.
Group training including seminars. workshops and fellowships

(b)

(i)

Subregional seminars on the implementation of the YamoussouJcro Declaration on a new
African air transport policy (1996, 1997);

(ii)

Seminars in four pilot countries on the human resources and institutional development in
transport and communications (1996, 1997);
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(iii)

Third African Road Safety Congress (I996)(XB);

(iv)

Seminar on the establishment of mechanism of cooperation in maintenance of inter States
inland waterways (one in 1996 for Congo/Zaire);

(v)

ECAfWorld Bank Symposium on development of transportation of African natural gas
resources (l996)(XB);

(vi)

Two ECAIWorld Bank specialized seminars on know-how transfer and building of local
institutions' gas transportation (l996)(XB);

(vii)

Forum on African transport (1997);

(viii)

Subregional workshops on implementation of UNT ACDA II strategies (five);

(ix)

Training workshop on production of science and technology popularization programmes for
mass media (1996);

(x)

Training workshop on mobilization and use of foreign direct investment for technology
capacity building (1997);

(xi)

Training workshops on major factors in the development of small and medium enterprises,
with special emphasis on SMEs operated by women entrepreneurs;

(xii)

Training workshops on promotion of industrial ization through establishment of industrial free
zones, estates, etc.

(c)

Field projects
(il

Database (This is an ongoing UNDP-funded project which will continue in the \996-1997
biennium and beyond to address all modes of transport until all sub-Saharan Africa countries
are covered. The target date for coverage of 75 per cent of the sub-Saharan countries is
December 20(3);

(ill

Human resources and institutional development in transport and communications (HRlDl
(The HRID project aims at improving the human resource and institutional development in
African transport and communications. The project entails the implementation of the
findings of phase I at country level);

(iii)

UNTACDA II (In support of the implementation of UNTACDA II programme, UNDP has
agreed in principle to fund some coordination activities. The project will provide a
framework for coordination of the activities of all partners in the UNTACDA II
programme);

(iv)

Trans-African Highways (This is a project which is being funded from contributions by
African member States. The programme covers, inter alia, the development of an interState road network and implementation of inter-State traffic facilitation);

(v)

African Economic Community (This is a UNDP-funded project to be jointly implemented
by ECA and OAU within the context of the Joint OAUIADB/ECA Secretariat in support of
the implementation of the Abuja Treaty establishing the African Economic Community. The
transport and communications protocol of this Treaty is a major component of the project);
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(vi)

Inland water transport project .on standardization and manufacturing of equipment to
facilitate inland water navigation (These are activities related to the improvement of
maintenance management systems for road, rail and inland water transport);

(vii)

Manufacturing of transport equipment (The project studies the development of subregional
centres for manufacturing of equipment and spare parts. The main activities for this
biennium will be the closing seminar and the follow-up of the pre-feasibility studies);

(viii)

ECOW AS and ECCAS study on coastal shipping (The main goal is to establish a joint
African shipping line);
..

(ix)

African postal transit centres (This is a follow-up of the "Study on the establishment of
regional and subregional transit centres in Africa", which w~ carried out in 1993); .

(x)

Design, engineering, project management on metallurgical plant and equipment
collaboration with ARCEDEM.

III

6. Coordination, harmonization and liaison

,71"

(i)

Coordination and collaboration with the following United Nations and international
organizations: UNIDO, UNCT AD, UNDP, the International Civil Aviation Organization
(ICAO), ILO, the International Maritime Organization (IMO), IBRD, the International
Telecommunication Union (ITU), the Economic Commission for Europe (ECE), IRF, the
Islamic Development Bank (IDB), ADB, the International Telecommunications Satellite
Organization (INTELSA T), the International Maritime Satellite Organization (INMARSA T),
UNESCO, the International Cargo Handling Corporations Association (ICHCA), the
International Association of Ports and Harbours (IAPH), the African, Caribbean and Pacific
Group of Countries (ACP), the European Union (EU), the Economic and Social Commission
for Western Asia (ESCW A), the Economic and Social Commission for Asia and the Pacific
(ESCAP), the Economic Commission for Latin America and the Caribbean (ECLAC), the
Permanent International Association of Road Congresses (PIARC), the International
Computing Centre (ICC), the International Standards Organization (ISO), the International
Union of Public Transporters (IUPT), UN-NADAF and Prevention routiere internationale
(PRI);

(ii)

Participation in meetings of the Commission on Science and Technology of the Department
for Policy Coordination and Sustainable Development;

(iii)

Organization and servicing of concertation meetings between ECA and UNESCO on science
and technology;

(iv)

Participation in ad hoc meetings with other United Nations agencies, regional and
subregional organizations, IGOs, NGOs and development agencies on science and
technology for development;

(v)

Coordination, harmonization, liaison and collaboration with United Nations organizations
such as UNIDO, UNDP, UNEP, FAO, IBRD, ILO and others involved in the
implementation of the programme of IDDA II.
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Subprogramme 9: Women in development
A. Orientation of the subprogramme for the biennium
This subprogramme will respond to the need to facilitate implementation of the commitments in the
regionally and internationally agreed plans and strategies for the advancement of women. At the regional
level, these are the Abuja Declaration and the Africa Platform for Women. At the international level, these
will include the Nairobi Forward-looking Strategies as well as the document that will emerge from the fourth
World Conference on Women. In the preceding biennium, several activities were devoted to assisting
member States to prepare for these conferences.
In the 1996-1997 biennium, emphasis will be put on the continued empowerment of women in the
economic, political and legal sectors. This will be carried out through the strengthening and utilization of
existing relevant institutions; broad sensitization of targeted groups via workshops, seminars and media
campaigns; and appropriate mechanisms to enhance the participation of women in the peace process.
B, Activities
I. International cooperation
(e)

External relations

Liaison and collaboration with units dealing with gender and development issues in OAU, ADB,
lGOs, bilateral and multilateral development agencies, women's, political,legal and professional associations
and NGOs. Missions for resource mobilization will be undertaken.
2. Parliamentary services
(a)

Parliamentary documentation

Two reports to the Conference of Ministers responsible for Economic and Social Development and
Planning:
(i)

Follow-up to the fourth World Conference on Women (I996);

(ii)

Progress report on the implementation of the African Platform for Action (1997);

Reports to the Africa Regional C.oordinating Committee for the Integration of Women in
Development (ARCC) (1996, 1997);
(iii)

Modalities for the implementation of the African Platform for Action (I996, 1997);

(iv)

Follow-up to the meetings of the United Nations Commission on the Status of Women
(1996, 1997);

(v)

Report on the African Centre for Women (ACW) activities (I996, 1997);

(vi)

Implementation of the recommendations of the training of trainers workshop for the
promotion of women entrepreneurship and access to credit.

i
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Substantive services

(b)

Seventeenth and eighteenth meeting of the Africa Regional Coordinating Committee (ARCC)(1996,
1997);
Ad hoc expert group meetings and related preparatory work

(d)

(i)

Formulation of programmes for training in legal literacy (1996);

(ii)

Evaluation of gender responsiveness of policy, plan, programmes and activities (1997);

(iii)

Devise mechanism for peace education and the involvement of women in the peace process
in connection with the Kampala Action Plan for Women, Peace and Development (1996) ..
3. Published materials

(a)

Recurrent publications
Three recurrent publications:
(i)

African Centre for Women Update (two each in 1996, 1997);

(ii)

Roster of African Women Experts (1997);

(iii)

African Women Report (1997).
Non-recurrent publications

(b)

Four non-recurrent publications:
(i)

Composite study of cultural and traditional practices that are harmful to the girl-child (1996);

(ii)

Manual for gender training (1996);

(iii)

Indicators for gender responsive policies, plans, programmes and activities (1997);

(iv)

Manual for legal literacy training (1996).
4. Information materials and services

(a)
Fact sheets, pamphlets, wall charts, information kits for the purposes of promotion of gender
awareness, information, education and communication on women's health, legal literacy, participation in
decision making;

(g)

Computerization of the ACW reference unit (1996).
5. Operational activities (including regular budget)

(a)

Advisory services
This will involve preparation and provision of advisory services to member States, NGOs and lGOs
with a view to strengthening their capacity for the implementation of the African Platform for
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Action; to national, subregional and regional associations of women entrepreneurs for creating
services such as business advisory bureaux in collaboration with existing institutions (1996, 1997).
(b)

Group training. including seminars. workshOps and fellowships
(i)

Training of trainers workshop on the creation and expansion of legal literacy services with
special focus on violence against women (1997);

(ii)

Seminar for women specialists on finance and banking, including women's access to
financial resources (1997);

(c)

Field projects
(i)

Promotion of literacy in relation to women's legal and human rights, with a special focus
on women as victims of violence;

(ii)

Strategies for enhancing the economic empowerment of women in Africa including
entrepreneurial skills development through the creation of business advisory services in the
formal and informal sectors;

(iii)

Measures to enhance women's roles and contributions to sustainable management of the
environment and natural resources in Africa in line with the recommendations contained in
chapter 24 of Agenda 21 ;

(iv)

Participation of women in the peace process in Africa.
6. Coordination. harmonization and liaison

ACW will playa lead role in facilitating the monilOring and coordination of the implementation of
the African Platform for Action. In this connection, it will liaise with the United Nations International
Research and Training Institute for the Advancement of Women (INSTRA W), the United Nations
Development Fund for Women (UNIFEM), United Nations specialized agencies, the United Nations
Secretariat.
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c.

PROG~SUPPORT

1. United Nations Information Services
A. Orientation of the services
The services to be provided relate to the popularization of the work of ECA as well as the activities
undertaken jointly with the Department of Public Information (DPI). In this regard, emphasis will be placed
on the dissemination of the substantive content of major documents prepared by the secretariat; the purposes,
organizational arrangements and outcome of major Commission events including conferences and other
meetings. Special efforts will be deployed to enhance links with media networks at national, subregional
and regional levels.
B. Activities
1. International cooperation
(e)

External relations

Liaison with media, government~, intergovernmental, non-governmental organizations and cultural
centres for dissemination of information on the work of the secretariat.
3. Published material
(a)

Recurrent publications
Two recurrent publications:
(i)

Africa Hall News (monthly);

(ii)

ECA at Work: Review of programmes and activities of the secretariat (quarterly).
4. Information material and services
Booklets. pamphlets fact sheets. wall charts. information kits

(a)
(i)

Information kits;

(ii)

Feature stories and fact sheets on selected issues and topics.

(b)

Press releases
(i)

Various press releases on activities and events;

(ii)

ECA-ECHO PRESS (a weekly compilation of press releases).

(c)

Exbibits and other visual materials
(i)

Exbibitions;

(ii)

ECA pictorial (pictorial annual photographic album of ECA's activities).
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(d)

Films and video tapes
Films and video presentations (several).

(e)

Radio broadcasts and tapes of news, documentary and feature pro grammes
Radio talk shows and documentaries on selected topics (twice a year; joint effort with related
substantive divisioltS).
Guided tours, lectures ami seminars

(f)

(il

Guided tours for visitors;

(ii)

Organization of press conferences and interviews;

(iii)

Press coverage of sectoral ministerial meetings, including the committees of experts of the
MULPOCs and the ECA Conference of Ministers responsible for Economic and Social
Development and Planning.
Special events

(g)

(1)

Organization of commemorative programmes;

(ii)

Participation in the Pan-African Trade Fair.
6. Coordination, harmonization and liaison

Coordination and liaisoll with DPI and other United Nations agencies for the dissemination of
information on the work of ECA.

2. Management of technical cooperation activities
A. Orjentation for the biennium
The sharp fall in extrabudgetary resources eltperienced in the 1994-1995 biennium calls for careful
study aimed at first and foremost revitalizing resource mobilization strategy. Concomitantly, procedures.
including project elaboration for attracting resources from traditional and new sources need to be reviewed
for better effectiveness and efficiency. In realizing these, emphasis will continue to be placed on projects
that are in direct response to the development agenda of the Africa region as set out in the major priority
programmes such as the UN-NADAF, the Treaty establishing the African Economic Community. Agenda
21 and the Platform for Women. the Agenda for Development.
In this regard, actions will continue to focus on the fOllowing:
(i)

Elttensive consultation with member States. intergovernmental organizations for the effective
preparation of relevant project documents, the efficient management, implementation and
monitoring of subregional and regional projects;

(ii)

Enhanced cooperation with current and potential development partners for increasing the
level of extrabudgetary resources and funded projects;
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(iii)

Improved methods of reporting and documentation of projects under implementation.
B. Activities
1. International cooperation

(e)

External relations

Extensive cooperation with intergovernmental, non-governmental, regional and international
organizations, in particular development partners for the mobilization of resources and the enbancement of
relationships. Activities to be undertaken will include among others:
(i)

Preparation of project documents, implementation, management, monitoring and reporting
to donors (40 financial, technical, semi-annual and terminal reports for submission to
funding agencies; about 20 per year);

(ii)

Mobilization of extrabudgetary resources; preparation of 20 profiles, 8 basic and specific
agreements (i.e., to profiles and 4 basic and/or specific agreements per year);

(iii)

Maintaining contacts with bilateral and multilateral partners, African Governments and
institutions.
2. Parliamentary services
Parliamentary documentation

(a)

Three reports to the ECA Conference of Ministers responsible for Economic and Social Development
and Planning on:

(b)

(i)

The United Nations Trust Fund for African Development (UNTFAD): Utilization of
resources contributed during the previous UNTFAD Pledging Conference (second quarter,
1996);

(ii)

Resource requirements for the biennium 1998-1999 (second quarter, 1996);

(iii)

ECA as an executing agency (second quarter, 1996).
Substantive services
Substantive servicing of the eleventh Pledging Conference of UNTFAD (biennial, second quarter,
1997). Servicing includes report of Pledging Conference.

(c)

Ad hoc expert group meeting and related preparatory work
Guidelines for mobilizing resources for national, subregional and regional development projects (in
French and English).
3. Published materials

(a)

Recurrent publications
ECA's field operations (annual).
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5. Operational activities
(a)

Advisory

service~

To member States on project development and resource mobilization.
(b)

Group training. including seminars. workshops and fellowships
Workshop for project and administrative officers in national, subregional and regional lGOs and
NGOs on project formulation, management and monitoring (1997).
6. Coordination. harmonization and liaison

Coordination, harmonization and liaison including mobilization of resources with funding sources
UNDP, UNFPA, UNIFEM, on arrangements for operational activities with organizational institutions of the
United Nations namely UNEP, UNESCO, lMO, UNIDO, lCAO and FAO.

3. Conference and library services
A. Orientation for the biennium
The conference and library services will continue to assist in the planning, coordination and
management of meetings and conferences as well as the provision of library services to substantive
subprogrammes.
B. Activities
Activities will embrace overall coordination of the conference facility and services, including
planning and coordination of meetings, provision of logistical and technical support covering editorial and
official records services, meeting interpretation and verbatim reporting services, translation services,
publishing services and library services.

4. Administration and common services
A. Orientation for the biennium
The administration and common services will continue to provide overall administrative guidance
and management of financial, human resource and general services to enable the substantive subprogrammes
as well as the ECA field offices to deliver the outputs planned in their work programmes.
B. Activities
2. Parliamentary services
(a)

Parliamentary documentation

Two reports to the ECA Conference of Ministers responsible for Economic and Social Development
and Planning on:

E/ECA/CM.21/12
Page 56

(i)

Management of human and financial resources for the implementation of the programme of
work for the years 1996 and 1997;

(ii)

Staff and administrative questions (1996).

(b)

Substantive activities

The administration and common services will provide continuing support in the implementation of
the priorities of the Commission through sustained and efficient management of:
(i)

Programme planning, budgeting and finance.
Activities will cover overall financial
management, control and guidance on the proper utilization of financial resources,
developing and implementing appropriate computerized systems to facilitate the provision
of improved financial accounting and reporting;

(ii)

Human resources covering recruitment, placement, staff administration, staff welfare, career
development and training. Medical and pharmaceutical services will be provided to staff and
their dependents, participants at United Nations meetings, United Nations consultants and
other United Nations staff;
(iii)

General services and security and safety services. Activities include
provision of security coverage, implementation and management of the
United Nations Integrated Management Information Systems (IMlS) ,
provision of communications services.
Other services will include
procurement, property management, inventory control and stores
management, transportation and travel services as well as the management
and maintenance of the facilities. Extensive supervision, coordination,
monitoring and follow-up with the construction project will continue in
particular the use of resources and completion including the furnishing and
operation of the facilities.

