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A, ATTENDANCE AND ORGANIZATION OF WORK

Opening of the meeting

1. The second meeting of the Council or Ministers of the Multinational Programming
and Operational Centre for Hest Africa was held on 22 and 23 February 1979 at Bamako,
Mali,

2. The meeting was formally onened on 22 February 1979 by Colonel Baba Diarra,
Vice~Chairman of the National Idlitary Liberation Committee. The Honourable
Bandiougou Gakou, Minister of Plamning of the Republic of IHali and Mr. Adebayo
Adede ji, Ixecutive Secretary of the Economic Commission for Africa, also made
onening statements,

Attendance

3, The meeting was attended Wy renresentatives from Benin, the Cambia, Chana,
Guinea, the Ivory Coast, Mali, the Wiger, Nigeria, Senegal and Togo.

4. Also present were representatives from the following West African Inter-—
governmental Organizations: the lest African Rice Develorment Association (WARDA),

the Economic Community of West African States (BCOWAS), the Mano River Union,

the Organization for the Development of the Senegal River Basin (0MVs), the Nigeria-
Niger Joint Commission for Co-operation, the West African Economic Community

(CEAO), the Inter-State Commitiee for Drought Centrol in the Sahel (CILSS), the

West African Clearing House: and the following United Fations bedies and specialized
agencies: +the United Mations Industrial Development COrganization (UNIDO), the

United Nations Development Programme (UNDP), the Food and Agriculture Organization
(FAO), World Health Organization (WHO), the International Telecommunications Union (ITU),
and the West African Subreszional Committee for the Integration of Women in Development.

Election of efficers

Se The represeutatives of +the following countries were uidanimously elected as
officers of the meeting:

Chairman : H.Z, Mr. Dandiougou Cekou (Mali)
Vice~Chairman : H.E. Dr. Omoniyi Adewoye {Nigeria)
Rapnorteur : H.E, Dr. HMzhamane Annou (the Wiger)

B.  AGENDA
6. The Conference adopted the following agenda:

1. Onening of the meeting
2o Election of officers
3. Adoption of the apgenda

- 4, Subtmission of the report and recommendations of the second meeting of the
: Committee of Officials by the Chairman of the Committee of Officials

Do Consideration of the renort and recommendations of the Committee of
Officials
(@) Progress renort on implementation of approved worl programme,
June 1973 -- Jammary 1979

(b) Recommended work programme for 1979-1981
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(c) Arrenserents Tor the 7i0th ICY Cenfeorence of iHAnisters and
fourteenth session oi the Commission which will he held ia Rabat,
liorocco, from 20 - 20 larch 1072 :

(&)~ Arrangements for the secénd nen flédéing Conference, to be held ot
Rabat, lorocco, on 20 ard 30 March 1¢70
Ga ﬁéte;dhd verme of the next meéting
T thér matters
Ve Adoption of the renort

T Closure of the meeving

Cs  ACCOUNT OF PROCEEDIHGS

7. In his opening statement the Honourable Tendiougou Gaiou, :finister of Planning
of the Reouhlic of Mali, first welcomed the participants and invited guests to- the
onening ceremony and expressed the gratitude of his Government for having been‘given -
the ‘opportunity -of hosting the second meeting of the Council of tinisters of the
est Africam MULPOC,  The second meeting of the Counci) ol iHnisters had been called
to map out ‘clear ohjectives for the ITULPOC go that it could effectively assist in
the edonomic develomment of the sulregion.

3. He referred to the existing interpovermmental organizations in the suvbregion
which were horizomtal instiitutions transcending geographical boundaries, to assist
if solving economic and social problems in Uest Africa. The activities of those
intergovernmental crganizations, however, reeded to bve co~crdinoted and the IULPOC
was the nroper bhody to he entrusted with thsi tas!: which would not affect the
autonomy of the intergovernmental orgzarisations.

O The IULPOC should therefore be dynamic and effective in its‘role,and its
objectives should be modest so as to ensure success., The !Minister also stressed
the importance of human resources Jdevelonment and how the development of inter-
governmental organizations uas adversely affected hecause of their lack of human
resources in anpropriate fields. He urged the ITJLFOC to pay snecial attention to
the identification of the trainins needs of the intersovernmental organizations and
to assist in finding sclutions fo them. He alsc emphasized the need for the MILIOC
to vrovide technical assistance to iutergovernmenicl organizaiions.

10. 1In his closing remaris the linister urged all States memhers of the LULPOC to
give their sunport to the IULPOC, thanked the Dxecutive Secretary of LCA for his
tireless efforts to promote the economic develonment of the rezion and wished the
second meeting of the Council of iAnisters success. -

11. 1In his onening statement, the ILxecutive Secretary of LCA welcomed participants
and expressed thanks, on behalf of the particinznts, to the Head of State, the
Govermment and ihe neople of the Repullic of jali for the facilitiss provided and
generosity extended in comnexion with the holding of the second meeting of the
Gouncil of ldnisters of the iest Alrican LULPOC.
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12.. He stressed that the main objective of the meeting was to review the work

accomplished by the IULPOC and tc approve its work nrogramme for the period
19792901, .. .. . R . L R Rtdabty

13, The work programme that had been proposed Ly the Committee of Officials for the
MULPOC related to five specific fields, the first was the undertaking of studies -
that would assist in the co-ordination and harmonization of the work programmes of
lest African intergovermmenmt»l organizations in four selected areas. Those areas
were agriculture and livestocls, trade, transport and communications, and water
Tegources development. The second end third fields concerned ECA's ongoing -
activities in the provision of %echnical assistance +o ilegt African intergovernmental
organizations and the development of their human resources requirements. He referred
to what ECA was elready doing in those two fields and what it couwld do to assist

West African intergovernmenial organizations. The fourth field in which the MULPOC
was to be engaged was the field of exchange of information. That included the
publication of 2 iiaison lulletin that would assist in the co-ordination of: the
activities of Yest Afriecan intermovermmental organisations. The fifth specific
field of activity wes the imvlementaiion; at the subregional level, of the regional
project for the integmation ~Ff womern in the development nrocess. The inangural
meeting of the subregional Committee o the Integration of Women in Development

had been held in December 1070 and the Commitiec had approved the work programme

to be followed to ensure iie imiegration of wemen in develonment,

l14.  Apart from the sn:zific fiolds identified, the IULPOC would follow up the
activities of ECA that a‘Tectel the subregion. He drew attention to the fact that
the general featuyres cf the worlk nrograunme proposed By the Committee of Officials
coincided with the areas of comnmon interest identified Yy the meeting of chief
executives of lWes: Afvican inisrgovernmental orgenizations held in Monrovia in
Januvary 1979. Ie cuphanized that +io wor' rrogramic proposed for the MILPOC would
not conflict with or dunlicate what the intergovernmental organizations were doing.

15. The Executiva Secrciery nointad out that the limited * esources so far available
for the imnlemensation of “he worlk rrograrre of Tthe ITLPCC were derived mainly

from outside the TCA resular udget, namely, UNDP and the United Mations Regular
Pudget’ of Technical Acripbance, If the sntire work programme of the IULPOC was to
be implemented, tlca wesistasce TLoth in cash and kind, would be required from the
States members of the FILPOIL He exprescad the hope that the member States would
pledge generously to the Afvican Trust Furi st 4he Torthcoming Pledging Conference
scheduled to tale pizce in habat imiediately after the ECA Conference of Ministers.

16. The Zxecutive Secretary drew attertion to +he recomrendation of the ECA _
Executive Committee Nzooting held an frusha in Ocicbar 1973 to the effect that the
work programmes of all the ICA ILPOCa should be integrated with the over-all work
programme of ICA, He emphesimed that the integration of the work programme of the
MILPOC with that cf ECA would girengthen the efforic of BCA to obtain additional
financial resources frcm 4ra regular wiget of the United Nations and to decentralize

the activitiey of mCA.

17. The Executive Secretury fthonred UMDY, the specialized agencies of the United
Nations and donor countrics and institutions for their assistance to ECA and the
MILPOC. He asked States merbers of the subregicn 1o continue to extend their
support.

B AR B 3 AT e
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Submiésion of thé renort and recommenc:iicns of the second meeting of the Committee
of Officials by the Chairman of the Committee of Officiais [agenda item 4) ;

18. The Chairman of the second meetlnb of the Committee of Officials, ilr. Cheihl Kene,
Director of Cabinet, iinistry of Planning of the Republic of lali, presented the

report of the second meeting of the Committee of Officials of the West African

HUOLPOC (EC&/*ULPOC/“iame*;II/() to the second meeting of the Council of I&nlsters

of the West African ITLPOC, for its comsideration and apnroval.

_ In nresen.t:.nb the renort, the Chairman of the second neetlﬁg of the Comm;%tee
of Off10111s drev the aifentlon of the Council of h1Q1sters to the main noints and
recommendations contained in that renort.

Con31derat10n of the renort and recommendatlons oi the Committee of Offlclals
enda 1tem

(a) Prozress_renort on 1mnlementatlon of_ approved work programme, June 12181
Jamuary 1979

20, Referring to the period of instability of the TILPOC mentvioned in the report
of the Committee of Officials, the representative of the Wiger emnhasized the need
to appoint as Director a dJﬂaﬂlC, dedicated and nrofessionally comnetent African
preferably from the subregion. He further informed the Council that the Goverrment
of the figer had never at any time stated that they nreferred a condidate of
ministerial ran'z. :

2l. .The Council endorsed the views of the representative o the Niger and urg ed ,
that a suitable person should be anpointed as soon as nossible, Ouce apnointed,
the Director would assist in the identification of cualified nersonnel to Till
vacant posts.

22. The Ixecutive Secretary of ECA replied that there had been difficulty in the
nagt in recruiting a competent and dedicated Director. He ocssured the Council that
a guitable person would be apnointed within a Few weel:s and hisg staff assembled.

He pointed out, however, that the composition ef the staff nou&d depepd on’ the worls
programne apnroved for the MILPOC.

(b) Recommended work nropramme for 1979-1001

23.  After a lengthy delbate on whether the renort sutmitied to the Council Ty the
Committee of [rperts (ECA/MILPOC/Miamey/I1/6) or the draft oroject document on the
work nrogramme and nriorities 107)~?07°/1°70 ~1031 (“Cﬁ/NULPOC/TI/”)_ should constituie
the basis for the discussion on the work nrogramme of the FGLPOC, the Council dacided
to use the latter as the nrincinal woricing document and the former for the purpose

of reference.

24., The Council aporoved the ;ollowlng vork arogramme for the MILPOC for the neried
19791901 ;/ T : _

1/ The project document on the work prosramme and »riorities 1070-1572/1979-150
(uCA NMLPOC/Niamey/iI/%/Rev.l) is annexed to the nresent report.
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The »ublication of a comnrehensive Directory of West African

» Intergovermmental Crganigetions that would assist in the anelysis of their
our“ent work orogrammes with a view 1o identifying suiftable areas of co-
oneration amonz them narticeularly in acriculture and livestocl:, trade,
tronsnort and communications and the develonment of water resources
‘identified hy the Council c¢s areas of priority concern;

The provision of technical assistance, on request, to tlest African
int ergovernmen‘c al organizations?

The identification of training needs of ezt Africon intergovernmental

organizations, nreparation of relevant training programmes and assistance

1p their 1np3emevtatlon, including soliciting assistance from Unlted
lations and other donors; :

The nublication of 2 periodic Tulletin highlighting the major issues,
activities and prosrammes of Vest African intergovermmental organizations:

The intesration of women in develonnent.

25. . The bechnical assistance reduested by LCOUAS from ECA/TMLPOC covered the

following:

(a)
(®)

(¢)

(a)

(e)

A wroposal on the integration of various modes of transnort: sea -
rail - rocad;

Pronosals on rearrangement of air transnort in ilest Africa for passengers
ané carso° :

Progress renort on PANAITIL:
(i) Mational networks:

(ii) International connexions among national networks;

(iii) BEquinment (standardization) and mainbtenance;

Progress renort on the Lagos/mbuﬁkchott coagtal road including connexions
to Sahelian countries:

Pronosals for the harmonizetion of nrocedures and machinery among
ECOUAS, CEAC and the lfano River Union with rerference to the liberalization
of trade.

26, The Cou ncil decided that considerinz the tyne and volume of worl: involved in
meeting all the recuests of ICOULS, the latter should discuss with IZCA the
possibility of extending the time snan for execution of the requesi. The Couneil
also apnealed to BCA to counsider the request favourably. '

27. The Council would determine the scowe of the future activities of the IULPCC
in the light of its performance in resnect of the ahove approved work programme.

e R A i
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(c) Arrangements for the rifth 1CA Conference of linisters and fourteenth
sersion of the Commission vhiech will be held in Rabat, Morocco,
Trom 20 to 20 Iiarch 1070

20, The Council decided that the Chairman of the Committee of Officizls and of the
Council of Tdnisters of the IILPOC should attend resnectively the meeting of the
ECA Technical Committee of Iuperts and Conference of linisters in Rabat, %o explain
the work programme of the IULPOC. Several members of the Council exvressed concern
about the possibiliiy of the vorls programme cf the IULICC, apnroved 'y the Council
being amended by the ECA Technical Committee of Ixperts.

29, The Ixecutive Secretary of ECA explained thet no amendment off the avproved
worl programme was contemplated. Since the annroved wor': nrogrammes of all the
IULPOCs were to he intesrated with the over-2ll worls wrogramme of "CA by the ECA
Technical Committee of Ixperts and the Conference of linisters, it would he
necessary for representatives'o; the IULPOCs to De preseut to give clarifications.
What would in fact hapnen at Rabat would “e & colletion of the uver: nrosrammes of
the MULPOCs within BCA's over-all work prosrazme.

(g) Arranzements for the second 7CA Pled~rin~ Couference, to be held at Rabat,
Morocco, on 20 and Y0 Jlarch [-)Y :

0. The Council tool: note of the arrcongements being made for the TCA Pledging
Conference and urged that each member of the Council sle ald, on his return home,
nersuade his Government io malte a conerete nladre at ths qehond BCA Tledging
Conference.

Date and venue of the next meeting (ceenda item 6

31. The Council decided that its next meeting viould be held hetween January and
Peruary 1900 preceding that of the BCA Conference of Iiniziers, Unless there
ere any ofizrs to host the next meciing of the Council, it vould be held at
Miamey, the Hger.

Other matters {agends item 7)

32. The representative of Nigeric siated that the in~desth etudy of nottery
malting proposed for Migeria Yy the subregional Comnmittee for the inte-roiion of
Women in Development, should he replaced Ly cne on duy-care ceutres for children
in urhan areas.

33. The Council reaffirmed the decision it had *alten nt Wewmey that Vegd . Irid
intergovermmental organizations could avtend its ueetings ra well ag those of -
Committee of Officials as full members without the righr to vote,

. The Council noted that documents For the TILPGCT meetinge were receivad very
late. The Council urged the Executive Secretary of TCA tc see to it tawL doruments
were received in good time.

35. The Council amended the resolution of the Commititee ol OFficials on the
mobilization of resources for the llest "Irican MWILPOS ' iﬂseruluf impediately
after the phrase "regional exmerts” in varacrash - The phrage Jaos censils .
The Council then ~downted its own resolution on the mohilization of :e%oar‘P‘ ior
the West African IWTPOC which is annexed to this report sz ammex I.
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Adoption of the report and closure of the meetinz (agenda items 8 and 2)

36« The Council adopted its repori .and a vote of thanks to the Covernment and
people of the Republic of Mali.
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Resolution on the mchilization of resources for Hest. African
EBCA Iultinational Programming and Operational Centre for West
Africa, iliamey (Niger), iicetinge of the Counecil of idnisters
- of MILPOC (Jemeko, YAI1)
...The Council of Ministers of the MILPOC of the West African Subregioﬁ,f”

Taizing note of the report of the Committee of Officials on its second
meeting held in Bamako, Mali from 19 to 21 Tebruary 1979, SR

Considerinz that. the strengthening of subregionazl integration is essential to
the development of meaningful programmes in the fields of agriculture, trade,
transport, natural resources and human resources with a view to creating a sub-
regional common market as a first step towards a regional common market,

Noting that the Economic and Social Council in its resolution 2054(LXII) of
5 May 1977 expressed concern about the lack of necessary financial and personnel
‘resources which had rendered. developing countries unable on their own to set up
and maintain an effective wvehicle for training at all levels, ' o

Recalling further Conference of Iinisters resolution 311(XIIT) on
establishment of the IMILPOC, S '

Recognizing the need for the mobilization of resources for the promotion of
economic integration in Africa,

Yoting also that the United Nations Development Programme requires individual
country endorsement of all regional projects suhtmitted to it for funding,

le " Urges member States to integrate the work programmes of the MILPOC in
their national development plang:

2.  Approves the project document covering the Yest African MWULPOC for

the period 1979-19031;

3. Ixpresses_its gsratitude to the United Nations Development Programme for
the financial resources it is providing for the implementation of the worl: programme
of the West African MULPOC, and in particular for agreeing to increage its anmual
contribution from [US 200,000 to 7US 350,000 during the period 1979-1931;

4.  Expresses its confidence that the efforts being made by ECA to establish
effective machinery at the national and regional levels to improve subregional
economic integration within the region will he continued and expanded in the
future;

5 Approves also the work programme of the IULPOC set out in the pro ject
document;

6, IEndorses the proposals contained in the project document, including
the work programme in regard to the integration of women in development:

7o  Undertakes to make fullest use of the facilities provided under the
MILPOC programme:

SRS TR PR S
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8. Autiaorizes the Executlve Sceretary to 31gn on behalf of member
Governments. the nrogect document submitted to the United Nations Development
Programme _

R Urges the United Mations specialized a@en01es the Uorld Bank the
African Develonment Ban!: and BADEA and the other multllateral and bllateral donor
,agéncles to nrov1de resources in support of the MULPOC of West Africar

'10. Requests the Director of the West African MILPOC to enter 1nto
consultations with the UNDP regident representatives in the couniries served hy
the MULPOC to determine whether, with the crreement of the Covernments and
- executing agencles concerned, the UNDRafinanced country or regional experts
- could be 'seconded on a short—term bagis or as consultants for the implementation
. of  specific MULPOC prOJects which are of direct interest to the countries in
which the experts work

11. Inv1tes countries members of the suhreglon to male contrlbutlons in
cash or kind as well as through technlcal assistance arrangements.
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Project document' on the work prosramme and prlcrltles
(197R/1979-1979/1981)

Background and justification’

In compliance with Commission resolutions 95(VI) and, lOO(VI) on the establishment
of an African common market adopted at the sixth session of the Commission Conference
of Ministers and resolution 311(XIII) on ECA Multinational Programming and Operational
Centres adopted at the thirteenth session and fourth Conference of Ministers, the
primary objective of the work programme of the West African MULPOC, as is the case
with the other African MULPOCs, is the promotion of intercountry co—operation through
the identification and implementation of multinational programmes and projects with
a view to the creation of a West African subregional common market as a step towards
regional economic integration. ‘

" The inaumiral meeting of the Council of Ministers of the West African MULPOC
held in Niamey, Niger, on 16 and 17 June 1978 decided that within the context of
Conference of Ministers resolution 311(XIII) establishing ECA Multinational Programming
and Operational Centres and resolution 296{XIII) on economic co—operation, the West
African MULPOC should lay emphasis on the progressive co—ordination of work programmes
of existing intersovernmental organizations in West Africa. In this rérmard the Council
of Ministers established the following terms of referénce for the West African MULPOC:

(a) Under the aegis of the Council .f Ministers of the MULPOC, to assist in
the identification, execution and harmonization of the programmes of the various
intergovernmental organizations in West Africej

(k) To facilitate co—operation amone the intergovernmental organizations in
West Africa;

(c) To provide, on request, technical assistance and executlng agency serV1ces
to the member States and intergovernmental orgenizations in West Africa;’ ™

(d) To provide training facilities, particularly in the technical and managerial.
fields in the VWest African subredlon for the benefit of member States and 1ntergovern-
mental organlzatlons,

(g Acting through the Executive Secretary of ECA, to endeavour to mobilize
resources from outside the West African subregion and, in particular, from within
the United Nations system, for establishing the training facilities mentioned in
(d) above; and if requested to do so, for implementing feasible orojects by Governments
or intergovernmental organizations;

(f) To serve as a forum for the exchange of information and technical know-
how among the intergovernmental organizations in the West African Subregion through
the exchange of documents and organization of meetings and seminars; and
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{g) To undertake such other tasks and perform such other functisns as the Council
of Ministers of the MULPOC and/or the ECA Conference of Ministers may assign to it.

In consonance with the terms of reference the Ministerial Meeting established
the following priority areas for 1978-1979:

{1) Study of the current work programmes of intergovernmental organizations
in West Africa with a view to identifying areas suitable_ for co-operation
between two or more organizations;

(ii) - Piscussiohs with various interpovernmental organizations in West Afrieca
‘~with a view to identifying projects in respect of which they would like
"the MULPOC to provide technlcal a531stance or serve as-an executlng
- -agency, : ; : .

(1ii). Identlflcatlon of training needs of the various 1ntergovernmental organlza--
-~ tions in West Africa and preparation of training programmes for 1979, 1980
and 1981 for the consideration of the Council of Ministers;

(iv) Consultations with appropriate United Nations agencies and other organiza-
tions on the means to be adopted for the implementation of such draft
training programmes and report-thereon to the Council of Mlnlsters;‘

{v) (a) Preparation of a-programme in West Africa for the:integration of
-women in the development process in accordance w1th the dec151ons
of the Nouakchott- Conference;

(b) Provision of assistance to ZCOWAS in the establishment of & ‘permanent
Do intergovernmental machinery for co-operation in the field of energy,

(vi) Publication of a periodic bulletin highlighting the major act1v1t1es and.
p g
. programmes of the intergovernmental organizations in West Africa.

PRIORITY PROJECT ACTIVITIES

I. Work programmes of intergovernmental ormanigations: & .-

i, Project number and title (9.2&7):

The publicationcf2 ccmprehensive Directory of West Afrieca interrated ormaniza-
tions that must assist in the analysis of their current work procrarmes with a view
to identifyina areas of co-operation amone them particularly in asriculture and live-
stock, trade, transport and communlcatlons, and the develooment of water resources
1dent1f1ed by thie second meeting of the Council of Ministers of the Wlamej based
MULPOC as flelds of priority concern. : - :

2. Sumpmary descrlntlon of progect

The exercise w1ll focus on the evaluqtlon of work progra-mes of all West: Afrlcan
intermovermmental oreanizations with.a vievw to identifyin~ sectors ani/or projécts
common to two or more organizations and recommending approrriate mechanisms for co-
ordinating such sectors/projects in such o way that orcanizations with identical or
similar projects could join forces in their immlementation.
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At the beglnnlng of 1978 there were over 25 intergovernmental orgenizations in
. West Africa ranging from ECOWAS which is a multi-purpose subregional orgatiization
embrecing all the 16 member States served by the West African MULPOC to limited multi-
sectoral organlzatlons, single sector orpanlzatlons and specialized organizations
such as f1nanc1al co-operatlon institutions embracing smaller groupifigs of countries.

Careful examination of the objectives of most of the organizations reveals that
their aims are trade liberalization, common external tariffs against third parties,
co-ordination of major economic sectors and, ultimstely, some form of a common market
or customs unien, 1/ Fven in the case of orpanlzatlons which were orisinally created
for specific limited objectives, their structures have been revised and expanded over
time to inelude the co-ordination of major economic sectors.

A 51on1f1cant initiative towards encouraging West African organizations to
co~operate closely in the preparation and 1mplementat10n of their prozrammes was
taken by the Executive Secretasry of ECOWAS when he convened in Lagos in February
1978 a meeting of experts representing West African intergovernmental organizations
to discuss ways in which the programmes and activities of the orpanlzatlons could be
harmonized.. The participants acknowledged the many similarities in their objectives
and operastional projects. The project will therefore give emphasis to projects which
could form a basis for co—operation arrangements which will fac111tate a mradual
process towards a subreglonal common market.

2. Wbrk plan
(a) Phase I: Preparatory activities: May 1979 - July 1979

Having regard to the advaentage of concentrating on a few selected strategic
areas rather than on several, this phase will consist of the collection and analysis
of work programmes of intergovernmental organizations in four selected priority areas.
The four areas selccted for analysis in 19{9 are based on the conclusions reached by
the Select Co—ordinating Commiite2 =3tablished in February 1978 by the meeting of the

e e TR . iz

representatlves of West African intergovernmental organizations held in Lagos, Nigeria.

These areas are agriculture and livestock, trade, transport and communications and
water resources development.

" The purpose of the analy51s of work programmes would be to 1dent1fy common
interests as well as divergencies and potential areas for co-operation and harmonlza-
tion and to make suitable recommendations. '

-{(b) Phase II: Meetings of representatives of 1nternovernmental organlzatlon'
“August 1979 - January 1930

Meetings of representatives of intergovernmental orgenizations affected will
be held under the auspices of the MULPOC as a co-ordinating secretariat, to consider
thoroughly the analysis and recommendations prepared by the MULPOC in the selected

priority areas and to formulate agreed conerete programmes for co-overation and harmonize-
tion in the implementation of the work programmes in the selected priority aress within

1/ E/CN.14/CEC/1/Rev.2 and TD/B/609 (Vol. II).



E/CH.14/1MF/100

Annex 1|

Pege 4

the framework of the LULPOC. /7t the seme time, new priority erezs for
enalysis as to their co-ordination and harmonization in subsequent years
will be selected in collaborzticn with Jest Lfrican intergovernmentszi

organizations.

4-- !n UtS

{&) Typne of support tc be regueste? from Sovernments znd
intergovernmental organizeticns '

Governments and intergovernmental organiz:tions will be requeg*ef
to provide all relevant <ata on the policies, objectives, and work
programmes of intergovernmenta! crganizztions. Lach tnLergovernﬂentu#

organizetion will also be requested to designate a senicr cfficial wio
will liaise with MULPOC steff., Traevel ond other expenses of the
official designated will be financed by the organization concerned,

(b) UNDP inputs

Déve lopment tconomist - Director. Staff member NMiamey MULPOC.
%4 men-months, i

L
¥

ks the project cuts across intergovernmenta! organizations end %hc

word nrogramme to be evalucted cover different sectors, it wou < be
necessary thot it should Le implemented on en :ﬂtbrdascnplnn y ba
Thercfore the project will have to be the joint responsso;ituy oF
director an< speciclists in gricuiturc =n< livestock, trcde in
agricu%uural pronuct transport end communications and water rescurces
aeve!opment enad the feveaooment of the humen resources an< research

aspects of Zhe sbove selected prlor;by ereans, Ihe UNOP allocation will
be utilized Tor the financing of the following excerts. in addition to
the Director:

'f!}
W

C'n

Trade expert - i2 men-months

lgriculture an tivestocl “evelopment expert - 12 man-mortihc

il

cC4 hea-quarters

(e

- - . _ . . .
“The ECAL wil! provide backstopping =nid consulizhncy services,

(g) Consultantq to e requested from intergovernmental organizatior

and Jonor countries

During phase !! intergovarnmeﬂtai orowniza ions will be requester’,
&s necessary, to pPOVi’e short~term consultancy services in reletion o
specific DPOJeCtS in their fields of ccmpetence; and to delegete inter

4

slia, in the fTields of trancoorc ans ﬂommun|C"*iOns, water resources an~
human resources development, oppropriste experts to meetings of

special ized sectoral committees whnich mey Se convened from time to time
to asstst in the preparztion of recommendations. o

- Donor countries will be requeste to provide:
Communications economist/entineer - 1% months
Tranqport economlst/ennineer ~ 12 months
Jdater resources bcvelopment expert - 12 months
Livestock expert ~ 12 months
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II. Technical assistance by the MULPOC to intergovernmental organizations

1, Project number and title

Provision of technical assistance, on reguest, to various intersovernmental
organizations. :

2;. Summary description of project

Several intergovernmental organizations do not individually have all development
capabilities and expertise to meet their requirements. The aim of the project will
be to assist individual 1ntergovernmental orgenizations in the identification of gaps
in their development capabilities and in working modalities for submission of requests
for technicsl assistance to United Nations amencies and donors and ensuring the speedy
delivery ‘of siuch assistance., Depending on the availability of resources the MULPOC,
with backstopplng from ECA secretariat, will provide technical assistance in its fields
of competence.
U IR complisnce with the objectives of the MULPOC, prlorlty will be glven to
projects which are common to two or more organizations.,

111, Training needs of interaévernmental organizations

:\A a.-’ .

1. Progect number and t;tTe

Identlflcatlon of tralnlng needs of 1ntergovernmenta1 organlzatlon, preparatlon
of relevant training programme and assistance in their. implementation including
5011c1t1ng of assistance from United Nations agencies and other orpanlzatlons (9. 263)

2e Summary,descrlptlon of project

Several intergovernmental orgaenizastions do not individually have the.capabilities
to train technical manpower to meet their requirements. The aim of the exercise will
be: .

(a) Provision of assistance in the identification of tralnlng ‘needs of various
intergovernmental organizations with particular reference to managerial, scientific
and technical fields,

(b) Provision of assistance in the formulation of training programmes for
1978-1979; including design, operation, and financial implications.

(c) Assisting the intergovernmental organizations in soliciting from United
Nations agencies and other organizations for assistance requlred for the implementation
of their training programmes.



E/CN.1L4/INF/100
Annex II
Page 6

3. _ori plan

(2) Phase I: January 1979 - June 1979

Consultation with intergovesnmental organizations and compilation of dats on. .
the training needs of intergovernmental oreganizations. Analysis of data and ,
jdentification of areas of concern to individual organizations and areas of concern
to two or more organizations. Preparation of specific proposals on trainines programmes
and %ime-tslle For their implementation for zdoption by representives of inter-
mental organizations. Consultations with United Nations arencies and other organiza-

tions on assistance required and on modalities for the provision of such assistance..

" (b) Phase II: July 1979 - December 1979

Commencement of the implementation of specific proposals adopted giving priority -
to such specific proposals which relate to two or more .interpgovernmental orsanizations,
having regard to those which can be effectively implemented under ECA s Lrzining coursec
at headquarters (ineluding the provision of financial support to staff of intergovern-
mental organizations to attend such trainins courses) and to its expanded training
programme and fellowship scheme, and those which will require assistance from approprigte

United Nations agencies and other orgeanizations.

/.« tnouts

v

(2) Type of support to_be reguested from intersovernmental organizations

Each orgaenization will be requested to.designate an official who will work closely
with the MULPOC in the identification of its training requirements, The official
designated would also participate, as enmprovriate in inter—orpanizational consultations
as well as consultations with United Nations agencies. Orgzanizations with similar or
identical trainir - needs and programmes vill be requested to establish inter-organizatjonal
menpower committees to assist in prompramming of implementation. T

The expenses of officials designated by the organizations will be borne by the
organizations concerned.

Menpover adviser - 12 man-months.

The manpower ddviséer will be assisted by specialists in other disciplines provided
by UNDP and other organizations and donors. ' - KRR

(¢) ECA headquarters =

The ECA headquarters has mounted manpower training activities in West Africa
which would be of benefit not only to countries but also to intergovernmental organiza—
tions:

{i) ilctiona!l trainers workshops
’ - . - - .
pre-an th=service tratning i
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ii) Training and staiff development officers workshops for training

ataff development officers in private and public coerporations
as well as ministrics.

iii)} Preposal for the creaticn of Graduzte Schocls of Management.

Siv) ECOWAS Bilingual Tnetitute for Training in Manpcwer
Development.

In acdition to the above training activites ECA headquarters will
assist in requesting for additional resources from United Nations
agencics end donors. ECA also rums as fellowship scheme which would
be made available to all intergovernmental organizations.,

Deperiding on Tho nvailability of rescurces ECA will send officers
to the MULPOC tc assist in the implementation of training prograimes.

(4d) Consultants to bo requested from United Nations agencics,
donors, wWest African Governments and inteirpovernmental
reanizations ) '

Exact disciplines and nan-months will be determined during the
formulation of specific tralning nrogrammes (phase I(b) above).

1V. Exchange of information

1. Project number and title

4 vulletin highlighting the major

Periodic publicaticn of
activities and programmes of th- intergovermme: cal organizations in
West Africa.

2. Summary description of project

Tn Aupust 1976 the intergovernmental organizations of West Africa
requested the former UNDAT to promote excharge of information ameng
the intergovermmental crganizations through9';gi§g;§;;§, publicaticn,
periodically, of a bulletin on the activitics of intergovernmental
crganizaticons in West Africa. The request was repeated in February
1978 at a meeting of experts ol the organizations convened by ECCOWAS.

Following on these- previous requests the inaugural mecting of <he
MULPOC Council of Ministers directed that the publication cf a liaison
bulletir sheuld form part of the work progranmme of the West African
MULPOC. : ) '

3.  Work plan

(a) Preporatory activities: Aoril 1979 = February 1980

Preparation of a plue-print of the Lialsecn Bulletin including
content, estimated costs, pericdicity, circulation. Submission of
proposals to the mecting of chief executives of intergovernmental |
organizations scheduled to be held in January 1G80. |

¢ i e i e WA 1 9
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Revision of the bluc-print in the light odi comments made at the
meeting of chief excoutives and submission +t5 the institutional organs
of the Niamey based MULPOC. : :

(p) Phasc 1: March 1980 - July 1980

Finalization of the blue-print, collecticn of data and publicaticn
of the first issue of the Aulletin. Part of the data for the Bullctis
okl

will be obtained from the information assombled for the exccuticn oI
projects I, LI and III abovc.

(c; FPhasc II: fugust 1980 - December 1980

Collection of date and publicatien of the second lssue of the
Bulletin.

b, ILnouts
(a) ZIType of support tc be reguested from the intergovernmental

orpanizations e e

Organizations will be requested to supply on a regular basis
rclevant information and designete an officer as the focal point
for this surposc. '

* (b} UNDE inputs

Nil.

(¢) ECA hoacdquarvers

The ECA Information Officu will assist in arrangements for the
oublication of the first RBullcetin and thereafter provide backstoppials
advisory and consultancy servicaes.

() Consultant: to be reguested from an appropriate agency T

the United Nations

A consultdant will bo roquested from an anpropriate agency of the
United Nations for o perioc af 12 months beginning from January 197%
to assist the Fditor-in-Chier of the Bulletin.

Ve Integration of women in cconomic development in Africa

1. Project number and titlie

Integration of Women in cconomic development in Africa (9.534).

2. Sunmary doscription of project

The project alvig at the establishmentwgndAeffioient functicning
of a subregionsl. machinery for women and devolopment. In all the
MULPOCs, women's roic should be fully taken into account as thoy
constitute a very lavrge portion of the human resources available €0
assist with tho development DTrOCESS; and in view of the fact that
they already contributc to the livelihood and dovelonment of the
peoples of the reglion.

B
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Deconieor 1974

Phaco T3

et

D wary 197% -

Phasg. IT: Ioolonentatd 2 .
Deccnber 1981,  Inmolemcntaticn of oricpicies defingd Dy

“he Inougural Meoting of the Subresional Comudoted on

Women and occelopnent (doacy)

National machinery for the intepration of women in
development

(i) W

machinerics (Sicrra Leone, Liberia, Cape
ca~-Bigaan (1979Y, <tho Niger (13980) and
services for the fermulation of integratoed
ammes {the Gmabia, Togoe, 1979, Sicrra

(ii) Study tours for woaen leaders to exchange ideas and
o leocrning exporisnce il prugrammes/projects for
weren and girls with national represcntatives of
woll-=cstablisied national machineries: (the Gambia,
Guinea, Benin, Liberia, Mali (1979), the Higer,
Nigeria, Togo, Mauritaniz (1980, 3ierra Leone,
Guinca-Bissou, Cape Verde, tne Upper Volta (1981).

Training
i} Wational training workshops o¢n speclific needs, l.e.
food steragse and preservation (Tepo, 19791,
srgonizotion of co-—operatives and marketing of small
husincssces such as handicrafts, tie-dye and batik
Cprinting, osottery (the Gambia 1979, the Ivory Coast,
Senegal, 19605 simplc accounting nethods and
monagencnt training, extensicn technigues, village
technelogy s progroaamne planning and project preparation
(Benin, the Ivory Coast, Sierra Lecne, 1920, Mall,
Mouritanic, Liberia, Scnegal, 1981).

(ii) Ttinecrant national training workshons for trainers
and plarmcors in orogrammcs to lmprove the quality of
rural 1ifsz on reouest (Mali, Toge, the Gambic

. . o 3 7 _b ’ o 7 .
Mouriteniz, 1979, Senegal, Deniln, the upper Voltay:
1980, Liberia, Ghana, Wigeria, Sierra Leonc 19815.

b 3 § W) 5 ?

(i) QRescarchn on the role of women 28 food producoers,
impact of rniwdernization anc development (Ghana,
s

ria, Sicrra Leone, 1979);
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(ii} Conmpilaticon of national Libliographies on research
concerning women in dove lupm?nt (oenegal, 18979} ;

5 ond studies on
c‘"ccanul gles
Ivory Co t, 1979 ;

(iii) Survey of traditional technolo:
adoption and adaptation of wvil
(Niger, Chana, 3ierra locne, the

{iv) Studv of attitudss towards the role of womnen and their
intcgration in devele pm&nt_(bnc rer, Sicrra Lecne,
Guines, 1979);

{(v) In-~denth study on lNC“HG—“ mnerating skills for women
(pchcry, sericulturc, hendicrafts) (Nigeria, the
Upper Volta, 1879, the Higer, Mali, 1980)

(vi) 8tudy on the scttlement of cx-nomadic wonen in
Schelian envirceament (the Wiger, 1979);

S . ‘ . . .
{vii) Pilct preject STUQV of the ecnvirconnent of traditional
ey

o
market olgccs (Ghana and Zaire, 1930);

(viii) Study of private cntreprencurshin in handicrafts
(subregional, 1930}.

4, ConlcreacLu and mectings

= Mecting cf subregional commitiee for the integraticn
of women in development (1980) :

- Convening of neet l1hb of develupmert planners and other
appropriate cxperts to examine the role of women with
porticular umphusl orr rural transformation and
modalitics for cnsuring that the rcole of women is
integrated in development plans.

5. Inputs

(g} Type of support to be regucsted from the Governments

Covernments will be reduested to support the subregicnal
machinery for promcting the integration of wemen in development and
to allocate resovurces towards this end.

(b) UNDP inputs

Hil.

(¢) ECA hecadquarters

BCA will male arrangenents for the appcintment of a Senilor

Tl
Adviser on the integraticn of women in duVLlCDant. The Adviser
will be posted to the Niamcy MULPOC. ECA will also provide cunyult—
ancy and back-stopping services as follows: :
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() latione! machineries . o
i Total 197¢  19€0 1201
‘ (i}- Mational seminars . . ) o L1/
. - staff input 70 m/deys i1 650 & 300 3 350-
-  seminar cost g ‘ .
4 countries at $5,000 20 OGO 20 0GO :
1 country &t 5,000 5 0C0 5 000
i 15 £50 25 300 3 350 g
Country consultzancy ‘ c
= staff input 1 week/country 3 700 2500 1 ZOO
= consultancy ‘ ‘
Z countries &t 9,000 12 @00 10 000
1 country at 0,000 G 000 G 000
50 700 20 00 10 200 -
(ii) Study tours
- staff input 1 @/ each 15 000 5 Q00 5 000 5 GOO
- study tour cost '
5 countries at {2,000 10 00C 1T CGOGC
/ countries at $2,000 ¢ DoC 3 000
"5 countries at 2,000 0 000 10 G0
L5 000 15 000 17 005 15 009
GREMD TOTAL | 110 350 63 &G0 31 550 15 Q0O
5y (i (i1} Training
ECEL input inciuding staff time
involved at 15,000 per workshop
- £ workshops =t 315,000 90 0G0 60 000
- & worlkshops et A15,000 120 000 120 On0
- 8§ workshops at 115,000 120 €00 120 000
GRAND TOT/L 230 QCC €0 000 120 000 120 9GO
(c) Studies
ECA input inclufing staff time
involved at unit costs shown below
(i) 3 countries at 38,000 24 000 24 000
(.. i country st 5,000 5 000 5 00O
(iii) 4 countries szt §7,500 30 000 30 G0%
(iv 3 countries at 5,700 i7 100 17 109
(v 3 4+ 2 countries a2t (10,000 40 GO0 20 0L 20 OGO
(vi { i country at §$5C,000 gE 000 50 000
(vui 2 countries =t 10,000 20 000 20 000
viii) OSubregional &t 15,000 i5 GO0 15 0CGC
GRAMD TOTAL 209 100154 100 55 000 -
ECA4 input on coenvening these
meetings is estimated at
$ 25,000 25 000 25 000




E/CN.lé/iHFriﬁﬁ
nnex 11|
Page 12

(d) Experts_and consultants to he reguested

1976 1960 1991 Tﬁtal

Senior adviser {Integrction of women
in development) 35 a/m (P/4)

~J
[
o0

200 56 100 61 .900 129 200

fssistant to the Senior Adviser

36 a/m (P/2) 53 900 £3 900 49 80C 152 600
Mutrition expert a7 m/m (P/3) &7, 500 £S 500 - 11/ 200
Communications expert 2L m/m (P/3) 64, 900 L9 600 _ 50 900

318 500 199 200 111 700 629 00






