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REGULAR BUDGET ESTIMATES FOR THE BIENNIUH
1980-1981

1. The United Nations Economic Commission for sfrica biennially prepares a
regular budget based on ECA programme of work and priorities. In general
terms, this budgel is conceived as a document which amongst other things,
eXpresses in monetary terms the full financial requirements of BCA for imple~
mentation of its programme of woTke ‘

2. The regular budget of ECA is in fact preparcdjxlaccordance with specific directie
ves provided by the Secretary Generel in consultation with the pertincnt orgens of the
United Mationse The directives determine the scope and method of presentation
which may restrict the total submission of the full requirements for implementa~
tion of the ECA approved work Programmes

3., The instructions for the preparation of the programme budget for ithe
biernium 1980-1981 were received early this year and these instructions which
introduced a new approach to programme budgeting specifically indicated that
the net rate of real growth to be proposed for the hiennium 1980~-1981 budget
as a whole should be as close to zero as possible.

4e This implied that new activities to be undertaken were to be mainly carried
out through rearrangement of priorities and redeployment of existing resourcess

Therefore, provisions for unavoidable increase in the resource requirements for

certain priority projects were expected to be compensated by actual decrease in

other arcase

5¢ With regard tc the presentation of the proposed budget, the various institutions
of the United Nationsfamilyengagedgnmeoonomic and socinl activities, wore
required to provide their estimates in a uniform format indicating the break-
down of the requirements at the programme element levels For those Units
which do not lend themselves to being subdivided into subprogrammes., full
justifications of their respective requirements in ferms of such factors as
work-load statistics and proposed travel plans, had to be indicated in detaile

6e In the light of 511 these directives the ECA regular budget for 1980-1981
which is s+ill to be sub jected to a further scrutiny and possible reductions by
the Advisory Committee on sdministrative and budgetary questions and the FMifth
Committee of the CGeneral Assembly, was prepared under Sections J, 22, 26 and 27

Te Tn annex 1 the disposition of ithc proposcd provisions .in respect of
Section 9 amounting to 1U525,864,500 has been jndicated broken down into the
various objects of expenditure for each DProgramics Annex 2 shows o total
allotment of #US22,018,600 for 1978/1979 for comparison purpose with 1980-1981.
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maintenance unit, ten library assigstanis, two operators for the BEDP {electronic
dote processing) and two clerks for.ihe DSR (document service reproduction} unit.
The posts concerned arc now provided for undor Administration and Common Services
programmes esteblished posts,

i6. Considerable workload increase has been noted in certain areas of the
secretariat. In order to match *he increased responsibilities with the grade
of posts, a few reclassification réquests would be sent to the Personnel
Department for the required corrective measuress The modest financial implica~
tions of this exercise is 1o be added to the budget Tigures indicated ut

Aunegx 1,

i/s Besides Section 9 which finances most of the work of BECA, there are other
Sections of ECA fegular budget which finance g number of activities such o major
maintenance (Section 26), staff training (Section 22) end tranmsnational Corporam
tion Studies (Section 27). Hstimated costs for these sections are indicated
below: '

In thousands of US dollars

' a
SECTION PROGRAMNE 1978/1979"/'1980/1981
Ul-H-22-8750 Training activities 10743 13340
. . )
UN-H~26-93 7 Major miinmtenance of premises 22540 451.6‘/
UN=B=27-330 Transnational corporations 317;3 345.3
Total | 54946 935e5

&/ as of 1 Harch 1979,

E/ This figure contains a proposcl for non~recurrent expenditure of {US 220,000
for Construction of two lifts. :

18, ECA carried out langaage traiaing courses for the staff from ECA itself,

the United Nations rgencies and diviomatic missions located in Addis Ababa. It
will continue to provide this service in 1980-1981, The cost Ffor the training
of non-ECA staff members is met trom the income thut accrues from the fees.

19. There has been the need for installetion of two additional lifts at the
newr building of ECA headquarters. The 1ifts would cost about ..US 220,000, Other
than tais non-recurrent expenditure the estimates for major maintenance have
been kept within the budget allocetion for 1978/1979.
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20. The Tranenational Corporations Programme commencer work st ECA
early last vear. The prooromme is waeking stesdy prozress. Due fo
financial limiteations the udiget of this nrogramme has lso been

n —~

provided within the budget level of 1973/1079,

21+ In cenclusion an oBservztion must be mad Lt in vieu of the
fact thet the Hdesign of the IZC/ programme budget is predetermined by
tne headquarters an< restrictions imposed, there is no guarantee

i o) :

that the totcl Financiel requirements of the LECi programme of work
- - ,

an priorities would be fully met by the regular bSuiget, ECA
prograame of work an< priorities must be supported by additional
rescurces cthepr than the regular Sudget of the United lletions in

or~er to be effective.

2%. The purpose of this Brief document is, therefore, to inform the
States members of the Zcecnomic Commision for ffrice about the zbove
budgetery developments ani seek their zporovei of t.e steps Seing
taen by the ECL secretariat to strengthen its monpower so as to
eniakle it play on effective role in the advancement of the ceonomic
and social life in /ifrica.
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