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Attendance and opening of the meeting (Item 1)

1. An Intersovernmental Lxpert Group meeting to consider a

proposal for the establishment of an African Institute for: _
iligher Technical Training and Research was held at Addis Ababa
(Uthiopia) from 22 to 27 November 1978. The -reeting was sponsored
by the United Nations iLconomic Commission for Africa which had
earlier carried out a field study on the proposal, the report and
recommendations of which werc before the meeting. -

2. Attending the meeting were representatives from Algeria,
Burundi, the United Republic of ‘Cameroon, ..gypt, -thiopia, Kenya,

the Libyan Arab Jamakririys, ilorocco, liigeria, the Sudan, the United
Republic of Tanzania, Uganda end caire. OAU, UNDr, FAO, #HQ, UK.LSCO,
UNLP, the Commonwealth Secrectariat, Agence de Coopération Culturelle.
et Technigue, the USWR and France were represented by observers.
Four consultants also participated in the work of the meeting.

3 The meeting was opened at 11.30 a.m. by a representative of
the LCA secretariat, who, on behalf of the _xecutive Secretary,
welcomed participants, consultants and representatives of inter-
national and other organizations. He then made a statement on
behalf of the ILxecutive 3Secretary. '

4, In his statement he briefly narrated the historical back-
ground to the proposal to establish a regional technical institu-
tion and the purpose of the mmeeting. He recalled the efforts
maede by the secretariat over the past ten years to call the

~attention of African countries to the need to develop manpower

capability and to that end for reforms to be made regarding the
subjeect structure and course offerings of African higher educational
institutions. The concern had been expressed in different Iorms,
including a call to identify the various skill areas in which
United liations technical assistance to the countries of asia and
Latin America operated but which were not existing in the African
region, and the gpecialized training and research institutions

in different fields of development existing in other regions.
Later there had been developed an intcrest in the so-called
"eentres of excellence”. A'basic question was also put to African
Governments and educational institutions as to how they intended
to educate and train nationals for industrial production, and

that raised the issuc of educational and curricula reform and’

the need to make education and training relevant to the neecds of
gsocio—economic development. '
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5 The meeting was further informed that LCA's efforts to
encourage educational reform in support of social and economic
development met with some resistance both from African institu—
tions and from outside. The situation had, however, been
improved when OAU had lent its support by adopting a series of
resolutions for the promofion of: “ecentres of excellence", includ-.
ing technological training. liore challenges had come when African
countries acccpted the Lima target of a 2 per cent share in world
industrial output by the year 2000 and ‘realized its implications
in terms of production, resource input and manpower and nanage-
ment capabilities. It had become obvious that Africa must no
longer delay in initiating a gigantic training effort and must
pull together for that purpose. o :

6. He illustrated the case for manpower training by drawing
attention to the question of what types and levels of manpower
were required and must be trained for specific industrial projects;
and when and where st the training be ‘done. To assist in ariswer-
ing those questions;, ICA was undertsking studies of manpower

profilesg in different branches of industry. He also cited the

+-experience of the Republiet of South Africa which had embarked .
upon rapid localization of the manufacture of parts and components
for its mining and manufacturing industries by first determining

- what needed to be produced locally, the skills input for such
production and developing the local training capability for

~ producing the manpower it required. Similarly, Japan had adopted -
the ‘"teaching companies” which it paid to produce the skills and
know=how that it needed for its rapid industrialization.

7. = He further said that, if Africa was really concerned about
the transfer of technology, the guestion as to whom technology
should be transferred to should first be answered: in African
countries enterpreneurs werz concentrated in import/export trade,
construction, banking and insurance and more especially in petty
trade; consequently, recipients of technology did not as. yet
exist. The situation underscored the need for intensified train-
ing activities to produce technical and entreprencurial manpower
for industry and technology as was tlic objective of institutions
such as the Turin Ccntre, the Asian Institute of Technology and
the Latin American Regional Institute for Photogrammetry, to
name a few., In like manner, LCA was proposing the establishment
of an institution which would turn out highly skilled manpower
needed in -industry, technology, agriculture and other sectors
and for which there were serious shortages of critical skills -
and creative capabilities. :

8. The representative of the Commonwealth Secretariat in his
statenent said that co-operation with intergovernmental organiza~
tions for the purpose of avoiding unnecessary duplication and -
diffusion of effort and resources was paramount in the policies
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being pursued by his Secretariat. The interest of the Secretariat
in the LC: progect arose. as & result of the mandate given to the
Secretariat by the Comnionwealth Conference of .linisters of Lduca=-
tion which had been held in Accra in 1976, to explore with all
interested parties the feasibility of setting up a Regional Staff
College in Africa for technical education. By developing an
institution for technician education, ..CA, the Governments of
African States and interested organizations would be fulfilling

a recognized need by contributing positively to efforts io bring
about economic and social development in Africa and thus present-
ing some solutlons to problems of world peace and economic stabil-
lty-

9.. Finally, he made it clear that he was attending the meeting
in order to continue discussions on possible areas of co-—operation
between LCA and the Commonwealth Secretariat to appraise how the
objectives of the project were compatible with, and satisfied

the related mandate from the Commonweglth liinisters of Lducation,
and to ascertain ways in which the Commonwealth Secretariat could
best contribute to the implementation of the project and the
realization of common objectives when a p081t1ve decision had been
taken, : :

10. The representative of the Agence de Coopération Culturelle

et Technicue conveyed to the meeting the goodwill message of

his Agency. . He mentioned that his Agency was deeply interested

in projects “that fostered international cooperation and that the
training of. techniciang and technical instructors was of partlcular
interest. His Agency was therefore willing to cooperate in realiz-

‘ing the project.

11. In a cabled message of goodwill from the Luropean Lconomic
Community, the meeting was informed of the willingness of the
Community to cooperate with African countries in realizing the

- proposed establishment of the Institute.

Llection of officers (Item 2)

12. The neeting unanimously agreed that thc follow1ng offlcers
be elected: A

Chairman ' ° = lr, Hilale Omar (Liorocco)

First Vice-Chairman - lir. Assefa Desta (Lthiopia)
Second Vice-Chairman - ifr, J.B. llkalazi (Uganda)
Rapporteur - i;;;tﬂr. Llngongo Lpako (Zaire)..

The -election of a Programme Commlttee was deferred until
found necessary.
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III.: Adoption of the agenda (Item 3) -

IV,

13. The<meetihg adopted\the following ageﬁda=l

i) Opening of the meeting
'ii) Ilection of officers
1ii) Adoption of the agenda
 iv)' Presentation of Study llission report
. .+v) General discussion on the iission report

vi) Heeting of Heads of Delegation on the hosting of.%he
Institute : -

vii) Deliberations on specific aspects'of the Institute:
" (a) Purpose and mission of the Institute;
(b) Programues;
“(¢) Conceptual design;
(a) Staffing; '
(e) Follow-up action;
(£) Institutional linkages;
(g) Financing the Institute, and _
(h) Constitution, Privileges and Immunities.,
‘viii) Draft resolution on the Institute aﬁd-othqr recommenda~
tions .o
ix) Other wmatters
x) . Adoption of the report and summary of conciusions

xi) Closing of meeting

Presentation of Study ifission report'(Itéﬁ'4):5“”i“

14, ir. N.J. Garber, leader of the two-men field study team,

presented the 3tudy ilission report and began by summarizing
the main areas of activity envisaged for the proposed Institute.
He then gave a summary of the findings, conclusions and recom=—

mendations of the mission. :

15. With regard to the provailing situation in technical
education and training in Afrieca, he described the existence

. of programmes for five categories of technical manpower train-

ing: craftsmen, technician, ordinary diploma holders, techno-
logist and higher diploma or degree courses. ‘Intry requirements
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for each category varied:from one country to another but.
course duration was- consistently longer as ong progressed from
the craft to the degree programmes. . .Training methods varied
from loose to rigid systems. In some countries, for example,
practical training in industry was undertalken only during the
-vacations, whereas in others it was an integral part of the
brogramme and undertaken . even during the-.school year.

16. Trajned technical manpower shortages, he said, were
recognized as constituting a real constraint to industrial
development in ‘every country covered by the mission and officials
in those countries had expressed concern about the situation, and
were looking for lasting .solutions to the problem.

17. With regard to the reactions of .officials with whom consulta-
tions had been held, ir, Garber said that there was unanimous
support for the LCA proposal because African countries were aware
that the shortage of technical manpower had been a serious obstacle
to their industrial and technological development. They were there-
fore willing to resort to collective .and concerted action at the
regional level to produce both the stock and the type of techniecal
manpwer they required. However, even .though support was unanimous,
there were alternative proposals put forward by certain countries.,
Iwo of-these were seriously considered by the mission: .

a) that, instead of one institution, .CA should consider

- ~-"the establishment of 'a network of institutions to :
respond quickly to the nceds of member States. Sound
as the alternative might have been, it was realized
that it would resylt in too wide a diffusion of the
region's meagre resources, but subregional programme
facilities could still be considered and planned for
as-a long-term objective; : :

b) that a completely new and autonomous institution of
the type proposed be created. Although the mission
agreed that that alternative proposal would have been
the ideal, it also realized that such an alternative
would be prohibitive in terms of the high costs
involved for the purchase of equipment, erection of
buildings ‘and recruitment of staff. Time was also
seen to be a constraint. ’

18. He added that another recurrent question was the . problem
of the language of instruction. The mission felt that the
problem was not insurmountable. Since, with most prospective
trainees being fluent in either .nglish or French, short
courses could be arranged in one language and long courses
made bilingual. The mission dccordingly reécommended that *
language teaching facilities be made available within the
Institute.
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19. The question of estzmated demand ‘for high-level technical man-
power was also covered. On that, Mr,’ ‘Garber disclosed that data
collected in eight countrles alone showed a short fall ‘of over
50,000 persons,

20. The mission also suggested guldellnes for the de31gn and menage-
ment of the Institute, Recommendations in that regard provided for
a governing body consisting of representatives of member oStates; an
advisory board, and the Director and staff of the’ Instltute. n

21l.  As the mission had concluded that thc most suitable type cf
institution to host the Institute would be one already engaged in -
technician educatien and training, it had proceeded to apply the
following criteria to the institutions and countries visited in

order to determlne whlch of them was best sulted to host the Instltute.

a) sultablllty 6f the 1nst1tutlon to prov1de tralnlng in the
prlorlty areas,'*

b) avallablllty -of- adequate tralnlng fa0111tlcs and- equipment ;-
gfc)-.lndustrlal tralnlng pollc1es and facllltles.

d) industrial base necessary o allow for practical tralnlng "
in a wide varlety of 1ndustr1a1 act1v1t1es,_

e) administrative factors conducive to the - smooth cperatlon
of the Instltute 8 act1V1t1es.

22. On the ba51s of that set of crlterla, the mission had concluded
that, should the meeting opt for the creation-of one reglonal 1nst1tu-
tion, it should choose from among the- folloW1ng whlch, in the mission's
opinion, met most or all of the criteria: _ :

a) Kenya Polytecnnlca, Nairobi

b) Kaduna Polytechnic, Kaduna ‘

c)* The Institute of lianagement. and Technolog" (1), inugu

Should the option. be for two institutes, one of the following three
institutions should then ‘be considered. for. French-gspeaking African
countries: . ‘

i) Dcole Nationale Supérieure Polytechnique, Yaoundé,
United Republic of Cameroon; . ER
ii) InstitutUniversitaire de Technolog;e (IUT), Dakar, Senegal

iii) Institut National Su érleur de lfanselggement,Technlgue
(IN.ST), Abidjan, Ivory Coast. , o




- - et

L/CN.14/INF/95 °
PAITL/LD/65
Page 7

23. ~ After the presentation, one participant asked to be
informed as ‘to what criteria had becen used to select countries
for the country study; whether Governments had received prior
information on both the project and the mission; whether it
was appropriate for the meeting, rather than the Conference of
iinisters, to select the host institution; how much publicity
was given 'to the meeting.  That participant went on to suggest
that, if information on the meeting had not been received by
nember countries sufficiently in advance, it would be expedient
for the question on hosting of the Institute to be postponed
until a greater number of countries found it possible to attend.

24, The secretariat explained that information available at
LCA on general levels of educational development and instruc—
tional infrastructure exipting within the various national
institutions as well as information on the levels of economic
and indﬁStrial'dgVGIOpmgnt in’ the different countries were the
main criteria used in selecting countries and institutions
visited by the mission. In addition, financial constraints did
not make it posaible for all countries to be covered., ZIven with
these limitations, adequate publicity had been given, from as
early as June 1977, when the project. document as well as an
announcement of the imminent mission was circulated not only

to all LCA member States but glso’ to several United Nations
agencies and interested international organizations. That was
backed up by appropriate and regular press releases issued %o
all member Governments by the TCA Information Services. Similarly,
information on the, mecting was announced first by invitation
letters which had been scnt to member States early in October
and subsequently by two reminders by cable., . The meeting was
further informed that more than . 30 African Governments had.
already reacted, all of them favourably disposed both to the
project proposal and to the meeting, and that if most were not
represented at the present meeting, it was because of flight
connexion difficulties and financial and other. considerations,
It was further explained ‘that the recommendations of the meeting
would be presented to a meeting of plenipotentiaries planned

for 1979 and to the Conference'of_Lﬁniste#s'fbr_final decision.

V. General‘discussions_on_jbe'niséidn'répori (Item 5)

25. With regard to the case for the Institute, one participant
asked for clarification on African support for the Institute
the number attending the meeting., The LCA secretariat pointed
out that at least 14 African countries were represented at the
meeting and about 30 had responded in favour of the idea of
establishing the Institute.
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26, One participant proposed that the guestion of the location
of the Institute should be deleted from the agenda., The
Chairman, however, replied that such a step could not be taken
since the agenda had already been adopted. He was supported by
other participants who were of the opinion that the item should
be discussed and, if there was no agreement, then the Conference
of ilinisters should be asked to decide on the matter.

27. Another participant reviewed the proposals in the Mission
report regarding the possible location of the Institute in a .
host institution and expressed fears that two directors within
"one institution night lead to administrative confusion and clash
of authority. and personalitics, On that issue, the leader of
the Study liission pointed out that since the two institutes
would have different administrative and financial structures
and management, there should not be any clash. Furthermore,
since the head of the host institution would be a member of
the Governing Council and of the Advisory 3oard of the Higher
Technical Institute, the views of the host institution would be
afequately represcnted in programmes and related matters.

28, In the opinion of the LCA seeretariat, the new institution
might in time become more important and perhaps even offer assis-
tance to the host institution, GSome participants expressed fears
as to whether a university institution was ideal to host the
Institute if freedoem in course programme development and research
was to be ensured. It was considered of the utmost importance
that the new Institute should be innovative and should establish
lines of genuine co-operation with the host institution.

29, One participant asked the .CA secretariat to provide -
examples of similar existing hosting arrangements. The secretariat
directed attention to the smooth working relationship between
the Regional Centre for Aerial sSurveys at the University of Ife
in Wigeria, and the regional institutes for Population Studies
at Yaoundé and Accra which were hosted in national universities.
There were also similar arrangements in wast Africa. Problens
of possible domination should not arise between the Higher
Pechnical Institute and the host institution,since they would
be engaged in quite different levels of activities. The Higher
Technical Institute should specialize in new areas not being
adequately catcred for by existing institutes. '

30. The representative of the Commonwcalth Secretariat pointed
out that the views of his organization were not well presented
in the lission report and in the liote by the 1JCA secretariat.
The Commonwealth becretariat would consider providing financial
support for the Institute if the objectives and programmes of
the Institute were in line with the recommendations of the
Commonwealth -ducation Conference, particularly as regards the
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training of technical education personnel. He confirmed that
the Commonwealth Secrectariat, after learning of the ..CA proposal,
had decided not vo go ahead with its piaas for the establish-.
ment of a regional staff college for technical education until
.CA's plans in that regard were well articulated.

31. The representatives of w10 and UN.P expressed their
agencies' interest in seieritific and technological education

and registered their support for the proposed Institute., WHO
was deeply concerned with the health of workers and would like

to place special emphasis on the training of technical personnel
for the pharmaccutical industries and for the maintenance and
repair of redico~sanitary equipment. UKLP hoped that the
Institute would take into consideration the environmental dimen=—
gions of techhical training and recesrch, The I'AC representative
emphasized the interdependence between agricuilture and industry
and the importance of manpower -training in agro-input industries
such as agricultural machinery and tools and fertilizers, as
well as for food and agro-output industries. He gaid that, as
far as manpower training for those production-areas were concerned,
FAQ was in conpletc agreement with the objectives of the project.

32. The training target groups and research objectives and
priorities of the Institute were highlighted by several parti-
cipants who were of the opinion that they should be given due
consideration in the activitiecs of the Instiltuie.’ The meeting
finally agreed with the findings of the Tield ifission that the
main areas of programmc activities of the Institute and training
target groups should be the following: e : .

— cdvanced courses for high-level teckiicians and techno-
logisves _ S ‘

~ post—experience, skill up-grading and refresher course
for tcchnologists, cngineers and other high~-level
technical personnel; '

- training of technical tcachers and instructors;
-~ technology appreciation and adaptation courses;.

- clearing-house facilities for the exchange of informa-
tion on prograimes and course materials;

:wé.rgseapph on'technical.training mthOdOlOng dévelqpmeht
" of ‘instructional materials and on the edaptation of
technology and production technigues, including research

into the development of indigenous technology;

- consultancy and advisory services %o national technical
institutions on curricula. developrent and course
design, and

— sccredjtation and certification systew for technician
aducation.
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33. It was generally felt that the development and progress ..
0f the prorosed Higher Technical Institute would ultimately.
depend on the selection of an appropriate Lxecutive Director
and support faculty, all of whom would need to be dedicated to,
and convinced of the mission of the Institute. s

34. One participant sought clarification on the type and .
length of training within the Institute. Since they differed
from country to country, and since the Institute's activities.
would have to be representative of prevailing realities in :
african countries, it would be necessary for definite standards .
to be formulated for the Institute's programmes. .

35, The secretariat replied that the Institute would, in =~
designing its programmes, take into account the various training
systems prevailing within the region and that a technical group
consisting probably of the Dircctor designate of the Institute,
his core staff ‘and a few experts and consultants could design

the course content and curricula and determine length of program-
mes. An observer later referred to that point by advising that
programmes developed for the Institute should ensure a high
element of transferability so that skills, expertise and curricula
developed within the Institute could be easily utilized by African
countries and institutions within the region. A further characteris-
tic of the Institute was that it should be autonomous in terms of
separate financing, management, programmes and legal personality
as outlined in the sccretariat liote (document PAiLl/..D/56). ..

36. Another participant was of the opinion that, if as the
mission report indicated the identified necds for high-level
technical manpower for Africa stood at over 50,000 and if as the
report recommended the Institute should ainm at a target output
of at least 20 per cent of that requirement “in the next few
years", then there was a case for the establishment of one new
autonomous institution. The Leader of the field lission, however,
responded that the figures guoted were not meant to justify the
creation of a physically new institution but rather to indicate
the effort needed to set the wheels in motion in order that the
proposed Institute be created.

37+ There was disagreement on the lission recommendation that,
since an Institute similar to the one being proposed was alrcady
under construction in the Libyan Arab Jamahirya designed to meet
the manpower needs of Arabic speaking countries ¢f Liorth Africa
and the Middle uast, that subregion should not be considered.as
8 possible host for the proposed Instifute. The Lgyptian
delegation disagreed with the reasons given in the liission
report on that issue and- asked for that part of the recommenda~
tion to be deleted on the basis that the [lission had not the
mandate to take such a decision. ile further asked that his



+,/CN.14/INF/95
PAILY/-D/65
Bpge- 11

delegation's strong reservations on the issue be recorged.,

The point was, however, ‘hade that the meeting was expeeted to
aeccept or reject the recommendations of the field lMission and
to provide appronriate guidelines for any decisions- that the
Conference of ifinisters might be cxpected to take. .

38, The Chairman then invited comments on the question as to
whether or not the meeting approved in principle the establish-
ment of only one regional Institute. Several participants
supported the establichment of a regional Institute as proposed
and the proposal received the-unanimous approval of the meeting.
One participant suggested that the Institute be-ldeated within
an already existing national institution with the -proviso that,
should it prove in the long run that the Institute found it
difficult to achieve its objec¥ives in full because of its
existence within a national institution, long-range plans should
fhen bé considered to re-~locate the Institute to. completely new
premises if necessary.- = .

I
B

Hogbing of the Institute (Itemw6) -+ .

39, A meeting of heads -6f delégation was held to.discuss the

 guestion of the location of the headguarters of the Institute.

In the cgurse of the deliberations, the seeretariat informed

the megting that Burundi, fithiopia, Kenya, Nigeria and Lgypt

had elready communicated to LCA their desire to host.the’proposed
Institute. The United Republic of Tanzania and the-Sudam. also
expressed interest in hosting the Institute. The Lgyptian:
delegation subseguently delivered to the secretariat asn”informa—
tion paper on the Instruetor Training Institute, Caire,vwhich

in its opinion could serve as host institution. AT S A

40, During the discussion a number of basic issues emerged.

The consensus was that the cuestion of the lecatiod of the
neadquarters of the Institute should be left to the Conference

of Ministers to decide. In-that céonnexion, the meetirig’agreed
that the secretariat should prepare a set oficriteriaito assist
in the determination of the most suitable institution, K and country
to host the Institute. It was further agreed that-colntries
desiring to kost the Institute and which had not yet communicated
their desire to the gecretariat should be allowed s little more
time to do so. .In that connexion, the .meeting suggested that
countries that-had not been visited by the study ldssion and
which would still wish-* to receive such a visit in order to

show how their institutions could meet the hosting require-

ments might invite the secretariat to send a mission, provided
they were prepared to cover the cost of such a mission.
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VII, Deliberations on specific aspects of the Institute (Item 7) .;

(a) Purposg_and mission of the Institute .. -

41, The leader of the field mission relterated the objectives
of setting up the Institute, It was explained that "technicians"
meant the type of technical personnel who were cgapable of

~industrial produgtion rather than of maintenance and repair, It
was fupther stressed that the organization of refresher courses
would encgourage those already agtively engaged in industry or

. . other segtors to come up for skilleupgrading, familiarization
with innovative processes and for applied research, .Technical

. teacher training programmes were important for the multiplier
and performance improvement effegt they could have at the national
level on training institutions, _ B

- 424 The mission of the Institute, the secretariat explained,
would involve playing the role of a page setter for national
institutions in the training of technical personnel and as a
refercnge point for those institutions on questions of training
methodology, inforration on training aids, curriculum develop-
ment and design, It would be innovative in that it wouwk@-—==. *
constantly seek out new and better ways of bringing about
.irndustrial produoction processesy it would have a strong préblem-—
solving charagter and would concern itself with the search for
golutions to production, managerial and technical problems; it
would play a strong leadership role through the provision of -
consultancy and advisory services and the training of instiuctors;
above all the Institute*s mission would be to infuse confidence
and foster those attitudes which would be conducive to innovative
production practicges, inventiveness and technological problem-—
solving qualities in its trainees and research fellows.

43, In congluding its deliberations on the purpose and mission
of the Institute, the meeting endorsed the characteristics out-
lined for the Institute and recommended that the following
~objectives be pursued in determining the activities and mission
of the Institutes ' ‘ -

(a) Offering advanced courses for;the training of high-

:-. . level technicians and technologists; .

- (b) Organizing post—experience skill up-grading and
refresher courses for technologists, engineers and
other high-level technical personnel; Co

(¢) Training technical teachers and instructors;

(d) Organizing technology appreciation and‘adaptafion
* - courses in different sectors of development;
(e) Providing clearing-house facilitics for the exchange

of information, course materials and teaching aids
on technical education; ‘
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(f)} Undertaking research on technical -training methodology,
development of instructional materials and on the
adaptation of technology and production techniques,
‘including the development of indigenous technology;

(g) Providing consultancy and advisory services to
national tcchriical 1nst1tut10ns on currlcula develop-
ment and course designh;

(n) Creating and aamzn;sterlng an. accredltatlon and
certification systen for technlclan education on a
reglonal ba31s.

(b) Programmes

44, After exchanglng views on the types and levels of. training
programmes the Ingtitute should offer, the meeting agreed that
the Institute should develop approprlate training programmes
in the following priority areas:
{a) agrlculture

(b} agro-based industries

(c) manufacturing industries

(d) mechanical engineering

(¢) building and construction 1ndustr1es

(f) electrical engineering

(g) clectronic engineering

(h) refrigeration and air-conditioning

(i) telecommunications

(j) petroleum cngineering

(k) mining engineering

(1) textile engincering.
45, The meeting further rccormended that the Institute should
- carry out periodic surveys and proaectlons ¢f technical manpower
needs in the different sectors with a view %o determining the
tralnlng needs of mémber States as a rational basis for develop-
ing and adjusting its- tralnlng progranmes and .course offerlngs.
.iCA was alsc called upon to’undertake a 31mllar manpower survey

and projection of néeds in order to assist thé Institute in
planning its training programmes.

(c) Congeptual desisgn

'46. The Chairman reminded the meeting that the adrinistrative
and management structure of the Institute had already been
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. proposed in the draft Constitution and consisted of a Govern-
ing Council, an Aidvisory Board and the Director. The meeting
agreed to adopt that basie structure. He further suggested
that the meeting adopt in principle the structure proposed in
the draft constitution, but that reservations concerning details

_pertaining to the composition of the different bodies should
be taken into account and be accommodated when the secretariat
prepared a revised draft of the Constitution to be considered
by a meeting of Plenipotentiarics.

47. Several delegations expressed fears that a danger might
arige in having the Director or Zxecutive Director as Chairman
of the Advisory Board which he would be empowered to appoint
and which, at the same time would be responsible for advising
him on mattersrelating to training and research programmes.: It
was therefore agreed that the Dircctor should be a member of the
Advisory Board while the Chairman should be elected from among
the voting members. It was further decided that organizations
giving substantial financial support to the Institute should be
co-opted into the Governing Council as non-voting members., UNDP
would fall ingo that category and should not be singled out for
- special treatment.

(d) Staffing

48, The secretariat suggested that, although details of staffing
could not be decided at the present neeting, the programme prio-
rity areas as recommended in the mission report and endorsed by
the meeting would inevitably have to condition the recruitment

of staff for those areas. The core staff should consist of
heads of the recoumended programme priority areas or departments
of the Institute and professional and administrative staff. The
importance of the staff's sharing the philosophy of the Institute
and working towards fulfilling its objectives was stressed. That
requirement should be taken into consideration in staff recruit-
ment.

49, TFor short-term courses, staff could be recruited on a
consultancy basis. In that regard, it was fclt that a directory
of technical experts and technologists might be useful in facil~
itating recruitment of that type of staff. vhile preference
should be given to the recruitment of qualified Africars and
African experts the Institutec should take advantage of expertise
available. world—W1de especially for short—term experts.

(e) Follow-up action

50. Since the meeting had decided to refer the question of
choice of host country and institution to the Conference of
itinisters to be held at Rabat in .arch 1979, it re¢commended that
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the technical feasibility studies planncd by ‘the secretariat
should be rescheduled to await the .linisters' decision on
location. That declay might also affect the timing of the
recruitment of the UKDP Project ilanager, whose post the meet-
ing recommended should be restyled as Project Adviser to reflect
his true role. : ’

51. The nmeeting further recommended that a ninth item be added
to the list of follow-up activities, namely the convening of a
meeting of Plenipotentiaries which should take place after the
Conference of Ilinisters meeting. That meeting would have the
task of finalizing the Constitution, signing it to bring the
Institute into being, electing a Governing Council, and approv-
ing the initial work programme and budget of the Institute.

52. On the matter of the status and role of the UNDE. Froject
llanager within the administration of the Institute and especial-
ly his authority vis-a~vis that of the Director, some fears were
expressed that clashes of leadership might result; that the
project manager might not be sufficiently committed to the
objectives of the Institute or to the aspirations of the African
member States which had created the Institute.

53, To wallay those fears, it was explained that it was normal
procedure to appoint a manager for any large project. which was
receiving UNDP financial assistance and that the project manager
was normally phased out as the project got off the ground.
Although the secretariat did not foresee any clashes between the
Project Lianager and the Director of the Institute since one would
be answerable to UNDP and ..CA and the other to the intergovern-
mental body which appointed hin, the meeting,none the less,
recommended that the "Project llanager' be termed a "Project
Adviser"” or a Yco-ordinator' and recommended that the secretariat
should outline clearly defined tasks and role for the Project -
Adviser in order to eliminate possibilities of clashes of
respbnsibility and authority between him and the Director. In
any event the UNDP project personnel would normally be recruited .
and supervised by .CA as executing agency. for the UNDP input.

54. In concluding its discussion on the subitem the meeting
agreed that LCA should proceed with the following: :

(a) Incorporate in the draft project document on the.

' Institute the possible contributions of the apecialized
agencies and other organizations willing to participate
in the implementation. of the project in order to
finalize it for early submission to UNDP for support.

(b) Present the Draft Résolution on the Institute for
- the consideration of the .CA Confercnce of .Hnisters
scheduled to be held in Rabat in areh 1979, '
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(¢) 4&s soon as the location of the Institute had been
decided, secure the services of teums of technical
experts in technicai institution building and cur-
riculum design to undertake the technical feasibility
gtudies in collaboration with the host country as a
basis for plamming the buildings, training and
research programmues of the Institute.

(d) Prepare for and convene a meéting_of Plenipotentiaries
to gign the Constitution establishing the Institute
not later than June 1979.

(e) Convene the first meeting of the Governing Council
and the Advisory Board of the Institute not later
than Decerber 1979.

(f) Recruit a ULDP Project Adviser as soon as the issue
of the location of the Institute was decided.

(g) Hegotiate‘host facilities and othef preparatory
arrangepents with the host country and institution(s).

(h) iiobilize resources for the development of the Institute,
egspecially from bilateral resources.

(i) Take other appropriate action as might be'necessary
for the establishment and operation of the Institute..

(f) Institutional linkages

55. In introducing discussion on co-operaticon between the
Institute and other subrcgional and national training and
research institutions, the secretariat identified three dif-
ferent levels of co-operation: subregional, national and co-
operation with other institutions on a world-wide bases. It
was further pointed out that co-operation at the three levels .
could be developed through exchange of staff, research, transfer
of experiences and idcas. Through co-operation with national
technical institutions in co-spounsoring training or research,
the Institute could contribute to strengthening local training
capability and assist in meeting national manpower needs.

56. One participant raised a number of questions regarding the
facilities and the capacity for industrialization in the
countries recommended in the mission report, namely Higeria,
Jarmbia and algeria, in relation to the possibility of their
serving as specialized subregional ¢entres. He also suggested
that there was need to conduct studies to determine levels of
industrialization in the countries recoummended.in order to
determine their capacity to serve as subregional centres in
specialized ficlds. : ‘ .
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57. A member of the ficld. lission made it clear to the meet-

ing that certain criteria were used “to determine. the selection
of the four institutions that could be used to aevelop sub—
regional centres to serve in specialized fields. In their
findings, the countries werc among thc leading 1ndustrlallzlng
countries in Africa. The 59601allzed fields that were identified
were textiles, mining, agriculture and telecommunications.

58. Another partlclpant raised a vital guestion as to what the
rclationship between the oroposed African Institute and the host
institution would be in terms of administration and the courses
taught. Ie also eniphasized the importance of an ideological
,framework and cultural and social reclationship which should be .
given a place in the act1V1tles of an African Instltuto.

59. As regards the type of 11nkages the Institute. should foster,
one participant further pointed out that linkagecs at the early
stages should be directed to fostering co-operation with univers-
ities having sound cngineering prograskes and with colleges of
advanced technology.

60. A point of clarification was wmade by the leader of the

field mission, distinguishing between subregional branches or
prograismes of the :Institute having specialized skill areas and
the principle of co-operation with other national institutions.
e further indicated some of the activities that the Institute
would be involved in by serving as a centre for the dissemination
and collection of information to and from other universities and
subregional institutions.

61. After a Lengthy discussion on institutional linkages, the
meeting reached a conscnsus and agreed on the principle of co-
operation to the effect that there should be linkages between
the . Institute and the subregional and national institutions.
It was further agreed that details on the type of linkages
should be worked out by the Institute after its establishment.

(g) Financing the Institute

62, In introducing tkhe item; the Chairman indicated that
African countries must comrit themselves by contributing money
and giving necessary material support for the establishment and
development of an African institution., In support of that
principle, a representative of. OAU added that, owing. to other
commitments of the African countries, asulstance -from:other
international agencies and organizations could be sought. Both
principles were supportcd by geveral participants.

63. One partlclpant asked thc ‘secretariat how much inter-
national organizations were going to contribute in support of
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the Institute. In response, the secretariat pointed out that -
the meeting was expected to give broad policy guidelines on .
the ways and means of financing the Institute; and that member .
States would have to contribute to the development and running .
of the Institute. Assistance from outside donor agencies and
other international organizations would have to be sought to
supplement African collective self-help in manpower development.

64, He stated further that part of the contribution from inter-
netional organizations could take the form of provision of
fellowships or co-sponsorship in running short-term courses in.
very specialized areas that were of relevance to their fields

of competence. ‘The Institute itself could earn revenue since’
users could pay for programmes considered relevant. when the
Ingtitute had gained the confidence of industries and enterprises
it could attract free-donations from private business enterprises.

" 65, Several alternative suggestions and combination of principles
were made regarding member States contribution in furding the
Institute. These were: . -

- obliging the host country to provide extra contribution
" to the budget of the Institute or provide a fixed percen-
. tage (20-25 per cént) of the Institute's regular budget;

" = equal participation of member States in bearing the cost
(b@sic contributioh)-plus a proportional contribution
based on the number of nationals a member State sent to-
the Institute; s

- gdopting thefﬁrinciple'Of cogt-per-student in fixing
contribution to the Institute's budget;

* - adopting the 04U scale in fixing mewber States' contribu~
tion to the budget of the Institute. -

66, As regards external sources of financial. support, attention
was drawn to the opportunities offered by the Afré~Arab Bank and
UNDP Regional Programme. Wwhile the meeting welcomed external
financial support, many participants stressed the need to avoid
any tied aid. _ _ ' ' B

67. In concluding discussion on the question of finance, the
meeting agreed thats: (a) wember States should contribute to the
budget of the Institute on an equal basis but the delegations

of the Sudan and _thiopia requested that their reservations on
that recommecndation should be recorded; (b) The host country
would need to make a special contribution to the budget of the
Institute over ‘and above what it would nornally have contributed;
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(¢) The Constitution should provide sanctions for any non- . -
payment of contributions by defaulting members. The meetlng
specially appealed to LCA and OAU to assist member States in

- mobilizing resources from United lLiations agencies, bilateral

donors and other sources for the financing and devclopment of
the Institute.

(h) - Constitution, privileges and immunities

68. Although it was observed that previleges and immunities

as proposed in the draft Constitution were in some aspects too
extensive and needed to be looked into more closely when the
secretariat redrafted the Constitution, it was agreed that the
previleges and immunities should be of the type usually accorded
t0 intergovernmental organizations, bearing in mind the need for
the host country to protect its legal and political interests.
In the light of that, it was also agreed that sections I{c) and
II(a) of. document’ PALH/HD/58 déaling with the obligations of the
host country be re-written and that an appropriate reserve clause
be included in the Constitution to protect the interests of the
host country.

69. Tt was also agreed that, as concerns financisl contribu-
tion by the host country, no exact figures should be stipulated

.a8 had been done in the secretariat document on obligations of

the host country. subject to the foregoing amendments being
accommodated in a revised draft, the meeting agreed to adopt
the "Obligations of the host country" as outlined in document
PALRY/ED/58.

(Qraft8§esolution on the Institute and other Recommendation
Item ,

70. The meeting con51dered a draft resolution, addressed to LOA
Conference of llinisters scheduled to take place in Rabat (liorocco)
in Harch 1979, recommending the establishment of the Institute
as soon as possible. Having made some amendments to the draft,
the meetlng unanimously adopted it for submission by the axecutlve
Jecretary. The draft resolution, as amended igs contained in
annex I to this report.

Other matters (Item 9)

71l. lio other matters were raised.
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v X. Adoption of the report and sunmary of concluszons (Itenm 10)

v

T2, After the necessary amendnents had been made, the meetlng
adopted the present report and the following summary of conclupi

sions.

(a)

- (e)

(a)

(e)

(£)

(g)

(k)

(b))

An African Institute for iligher Technical Training
and Research be established as soon as possible., It
should be an autonomous; intergovernmental institu-
tion and. may develop subregional programmes or ‘
branches in specialized fields. To facilitate the _
establishment of the Institute, it should be hosted in
an existing technical training institution with which
it could share facilities, while not ruling out the
possibility of its relocation later to new sites if
found necessary.

.

The question of the location of the headquarters of
the Institutc and choice of host country was left to
the Conference of :inisters scheduled to be held in
Rabat in Larch 1979 to decide.

The list of countries willing to host the Institute
should be kept open for a while to enable interested

countries that had not alrcuady done so to communicate
_thelr offers to LCA secretariat.

The managecrent and administrative structure of the
Institute should consist of a Governing Council, an
Advisory Board and a Director who should be the
acadenic head of thke Institute and a member of the
Advigory Board.

The Institute should acvelop training and rescarch
prograucres as claborated 1n Qaragraphs 32, 43 and 44
of this report.

‘The Institute should have & core- of hefmanent staff,

including the heads of the unain departments into which
it might organize its activities; as well as make use

~of short-term experts and consultants. Preference

should be given {to qualificd Africans in the recruit-
ment of permanent staff.

Action should be initiated on the follow-up ééfién“
elaborated in paragraph 54 of -this report to ensure
the early establishment of the Institute.

The recruitnent of the Chief Technical aAdviser or
Project ilanager in any ULD2? project support for the
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Institute should be made after a decision has been
reached on the location of the Institute. ECA should
prepare a document explaining the role and functions
of the Chief Technical Adviser for the information
and guidance of the authorities of the Institute.

The meeting endorsed the principle of the Institute
developing appropriate linkages of co-operaticn witlh
other institutions concerned with technical education,
training and research at the national, subregional,
regional and interregional levels as long as such
linkages furthered the realization of its primary
objectives. The modalities for working out and
operating institutional linkages were to be left to
the Institute to congider.

It was unanimously agreed that member States should
contribute financially to the development and opera-
tion of the Institute, while welcoming financial
support from other sources. while the majority of
participants recomiiended the application of the
principle of equal contribution towards meeting the
basic running costs coupled with contributions
proportiociial to the number of students sent to the
Institute, some forrmally expressed reservations on
this recommendation. It was unanimously agreed that
the country hosting the Institute would be required
to make a special and substantial contribution to
the annual budget of the Institute.

LCA secretariat should endeavour to mobilize funds
and other material support for the Institute both
from the United Lations systems and from other sources.

SCA secretariat should redraft the Constitution of
the Institute on the basis of its being an inter-
governmental autonomous insgtitution, incorperating
the basic provisions and guidelines elaborated in
different sections of this report. The Constitu-
tion should include a reserve clause to protect

the interests of the host country in respect of
privileges and immunities to be granted to the
Institute and its staff in particular regarding
ratters of national security and criminal offences.

XI. Closing of the meeting (Item 11)

73. The Chairman then declared the meeting closed.

X % % % % % % % X% % % % % %
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DRAFT RLSOLUTION

| African Institute for Higher Technical
Iraining and Research _

The Conference of iinigters

Conscious of the serious constraint that trained manpower
shortage, in particular technical manpower, constitutes in
national - developnent effort and the continuing dependence- of
most African countries on external sources for the supply of
much needed technical manpower, :

Realizing that Africa, among developing regions of the

‘world, is the least endowed with indigenous resources of - =

scientists, engineers, technologists and middle-level technicians
in relation to total population and natural resource endowment -
and that the prevailing education and training systems are in-
adequate in preparing technical manpower with capability to solve
development problems requiring the application of technological
skills and know-how, ‘ : . . =

- Convinced that a policy of self-reliance in trained manpower
resources is the correct course for every African State to pursue
and that this objective can best be achieved through co-opcration
and collective sclf-reliance in developing appropriate institu-
tional facilities for the training of Africans in critical manpower
fields,

Recalli-g its resolution 306(XIII) of 1 :iarch 1977 on co-
operation in manpowexr development and utilization, paragraph 1(b)
of which specifically urges menber States to make meximum use of
the training and research facilities of existing African technical
colleges, universities and other specialized institutions for the
training of African nationals,

Recallin~ further its resolution 318(XIII) of 1 ilarch 1977
on training for developuent, naragraph 2(c) which calls upon the
LCA secretariat to promote the developnment of appropriate African
multinational, subregional or regional training institutions and
programmes designed to meet Africa's present and future manpower
needs, using, wherever feasible and desirable, existing national
or multinational institutions®,

Noting with satisfaction the report and recommendations of
the intergovernmental expert group meeting, held in Addis Ababa
from 22 to 27 lLovember 1978 1/, proposing, inter alia, the
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establishment of an African Institute for Higher Technical Train-
ing and Research, including the possibility of its developing
subregional programmes aimed at making African countries ultimately
self-reliant in technical manpower resources,

1. Approves the establishment of an African Institute for
IIigher Technical Training and Research to be located in a country .
which should be decided by the Conference of ilinisters in Rabat
in Ilarch 1979; ' '

2. Urges all member States and in particular the Government
of the host country, to give every support to the secretariat in
developing and operating the Institute and in the utilization of
its facilities;

3. Calls upon the Lxecutive Secretary to take all necessary
action for the early establishment and development of the Institute
and to submit periodically progress reports on the development of
the Institute; . c ' o : :

4. Reguests UNDP, ILO, UKL3CO, FAO, wHO, UNLP, UNIDO, other
agencies of the United Nations systems as well as bilateral and
miltilateral organizations to collaborate with ECA in the realiza-
tion of the purposes of the Institute and to extend to it financial
and material assistance to this end.
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LIST OF DOCULLNIS

Proposed African Institute for Higher
Technical Training and Research;
Feasibility Study llission Report.

Proposed African Institute for Higher
Technical Training and Research; Note by
~CA secretariat.

Proposed African Institute for Higher
Pechnical Training and Research; Draft
Constitution,

Proposed Africsn Institute for Higher
Technical Training and Research; Chliga-
tion of the Host Country.

Proposed African Institute for Higher
Technical Training and Research; Draft
Resolution.





