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REVIEW AND ASSESSMENT OF THE AFRICAN
TRAINING AND RESEARCH CENTRE FOR WOMEN (ATRCW)

" BACKGROUND OF THE MISSION

Introduction

AR -

‘1. " Since 1ts establishment in 1975 the staff of the African Training
and Research Centre for Women have realized the need to build into its

| programme provision for periodic evaination to provide-guidance for its
directiom, prioritiee'and etrategies. It has therefore been the regular
practice to include funding for such evaluation within its overall

requests to donor agencies. Funds for the preeent Review Mission were

*provided by USAID.

2. At the Regional Conference on the Implementation of National,
Regional and Worid Plans of Action for the Integration of Women in
Develbpment Nouakchott Mauritania in September/ﬂctober 1977, the
theating of donor agencies to ATRCW proposed that ECA should initiate
plans for a systemaric review and assessment of the Centre*s work,

progress and projected plans in the early part of 1978

3. The Women's Programme of ECA later established as the ATRCW has
been operational since 1972 thus five years of activity have been
completed and an assessment of the Centre was very timely. - UNECA
therefore, in line with the donor's request invited a Teview Mission
to undertake this task, composed of representatives of the major donors
to the Centre, aided by senior women Regional Advisors drawn from each

of the ECA sub-regions.

Terms of Reference for the Review Mission

4. The primary objectives of the review weres:

‘(1)  to assess the appropriateness of the Centre's objéctives and

programmes in response.to national and regional priorities



(2)

,(3)

- (4)

(5)

for increasing the participation of women in the development
process;
to identify the factors which may have facilitated or hindered

the achievements of the Centre's immediate and ultimate

objectives; ‘ S e

to assess the effectiveness of donor support to the Programme
¢f the Centre to date:

given the findings under (1), (2) and (3), above to recommend

-steps for strengthening the Centre’s capacity to resbbhdﬁ

effectively to national and regional needs, taking inte

account its-current and potential rélationships with manbef

States and with the UN system, and its assoclation with other

regional and sub-regional organizations;

to propose to member States, the UN system and donors, fhe-
most effective source and mechanisms for supporfing thé
work of the Centre throughout the remainder of the UN becade
for Women (1976-1985), ' B

Cpmposition of the Mission

5. The Mission was composed of the followiné members :

Chairman': Hbﬁ. Ms, Li;y A;W. Monze, M.P. Minister of

‘State, Ministry of Economic and Technical

Co—operation9 Zambia.

Germany : Ms. Ursula Linnhoff, Ministry for Economic
sermany

Co~operation, Bonn, West Germany (country

visite and debriefing). .

Netherlands : Ms. Ellettha Schoustra, Ministry of Foreign

Affairs, The Hague, Netherlands.

Sweden : | Ms..Eva qusberg, S5IDA, Addis Ababa.
USAID Ms. Margaret Bomner, USAID, Addis Ababa

(Addis Ababa only)



Ford Foundation :

FAD :

UNICEF :

- I :

Regional Advisors

MsQ Susan Gooduillie, Ford Foundation,
New York USA

Dr. Jean Delaney, FAO, Rome, Italy

Ms. Virginia Hazzard, UNICEF, Regional Office,
‘Nairobi, Kenya

Ms. H.M. Albastros, ILO Regional Office,
‘Addis. Ababa (Addis Ababa only)

Assigtant to the Review
Missien Chairman :

Ms. Anne Nkhata, Ministry of Economic and
. Technical Co~operation, Zambia,
(Addis Ababa only).

Ms. Saida Agrebi, Head, Arab Women Workers Bureaq,nArab Labour

Organization (Tunis Office).

Ms, Kayissan Bremner, . Ministry of Health, -Social Affairs and

[JPromotion of Women, Togo.

Ms. Martha Bulengo, Executive Director, Commuhity -Development

Trust Fund of Tanzania.

Ms. Lettie Stuart, Planning Officer, University Secretariat,

University of Sierra Leone.

Review Mission: Programme of Work

6. The Mission and advisors undertook the following programme of work

(i)“ M‘The Mission and the regional advisors assembled in Addis Ababa

for three days of briefing and consultations with executives

- and staff of ECA and in particular of ATRCW (see Annex I),

» (2)"h The Mission mambers and the regional advisors then dispersed

'_to viait, mesber States of the Commission, during a one-week

| period for discussions with governments and voluntary

agency representatives.-.Thelcountries visited*by the

team members were :

o



The Gambia Ms. M. Bulengo

The Cameroons Ms. L. Stuart
' Ms. V. Hazzard

Ghana Ms. M. Bulengo
' ‘Ms. L. Stuart
Ms. V. Hazzard

Tanzania Hon, Ms. L.A.W. Monze
Zambla and - Ms., S. Goodwillie
Kenzaij : - Ms. E. Forsberg

Dr. J. Delamney

Ms. E. Se¢houstra

Ms. U. Linnhoff
Mauritania and  Ms. K. Brenner
Senegal Ms. S, Agrebi

Summaries of country visits are included as Annex II.

(3)  The Mission ‘and advisors reassembled in Addis Ababa for
five days of discussions and preparation of the report of
the Review Mission. ‘

7. Although members of the Mission regretted that not all donor agencies
which support the Centre were: ‘represented, the inclusion ‘of regional
advisors was greatly appreciated and helped, 1mneasurab1y, the donors who -
did take part. The active participation of Centre and ECA staff during
the working sessions in Addis Ababa also contributed greatly to the
substance of the Missiom's work. .

8. In addition, the support provided by the entire Centre staff during
the review was very miich appreciated by The Mission. The excellent back-
ground and special briefing documents that were prepared in advance and
during the review were indispensable to the ‘achievement of the Mission's
objectives. A 1ist of briefing documents is attached as Annéx'III.

9, During the ccuntry visits, The Review Miésion Chairman and Members
greatly appreciated the gracious hospitality, advice and assistance

1/ A brief stop in Kenya was also made.



extended by Governmenc officiais, p@licymakers, programme plamners,
and persomnel of the various women's programmes, national institutions
and organizations. The work of the Mission was facilitated by the

many servicesjrendered in each country.



SUMMARY OF RECOMMENDAVICNS OF THE RTVIEW MISSION

In summary, the Re:few Mission recommended that :

Strengthen the institutional structure of the African Training
and Research Centre for Women (ATRCW) by the addition of six
UNECA Pre+"e> Programme posts to enable the Centre to carry out
its rapidly expanding pbrogramme, based on the expressed needs

for assistance from member States in the Region.

Take steps to elevate ATRCW to divisional status within the
orgenizational structure of ECA, based on the significance

of its past work and potential impact in the Region, and to
ensure that its poliey level decisions and budgetery allocations
are made in colleboration with relevant divisions and Jjoint

divisions within the ECA Secretariat.

ATRCW meenwhile give priority to the establishment of cloger
working relationships between the Centre and other divisions and
sections in order to integrate brogramme concerns for women into
the plans, projacis cn? ac ivitles of other units of the
Secretariat; and to the Chief Technical Coordinator of ATRCW
having a voice in top-level decision-making.

Give serious consideration to relaxing the poliey which prohibits
the employment by the Centre of the Spouse of someone already
employed in another division of the Commission, as well-qualified
female candidates for wecant posts are available.

10, 3
ECA: Structure and Staffing
(1)
(2}
(3)
(%)
Programme

(5) The role of the Centre become more that of a coordinating and

catalytic agent then an executing one, drawing on the considerable |

~ emount, of expertise for research, training end other programme

activities which exists, and working closely with related projects
and activities being implemented by UN egencies as well as by non-
governmental ~rganizstions and nsiional and regional institutions,



(6)

(8)

(9)

(10)

(12)

ATRCW establish closer working relationship with obher women's
organizations in the Region and also links to similer women's

centres and women's organizations in other parts of the world.

The Centre strengthen its relationships with the Orgenization
of Africsn Unity (0AU) and with the Pan-African Women's Centre
which has Observer Status with the OAU.

In the implementation of the African Plan of Action for the
Integration of Women in Development, ATRCW, under the guidande

of the African Regional Coordiﬂating Cormittee (ARCC), continue
gystematically and periodically to assess_and_order programme
priorities and formulate ipterwrelated programme plans and
activities at regional and sub—reéional levels, refleéting the
needs of member States and closelj coordinated wifh their national
plans of action (sce recommendations on each ATRCW programme area
for details).

The Centre encourage national and sub-regional institutions to
expand training facilities and opportunities‘for vomen, girls

and school leavers in all countries, and especially in the minority-
ruled and newly independent countrics, FUrthérmcre, that S
leadership. training in organizational and maﬁagerial skillsg be

intensified for women at all levels.

ATRCW also seek funds from those dbilateral and non-govermmental
donors, as well as other financial institutions, who have not

&s yet contributed to the support of the Centre.

The Centre make avigorous effort to initiate a scholarship/

internship programme, seeking & block allocation of funds and.
providing flexible procedures for responding to the ekfénsi?e
needs for various types of kzsic and specialized training for

women and girls throughout the Region.



DOROR AGENCIES

(12) Continue upon request to consider providing technicel and
- financial support to the Centre and also consider extending
essistance to the decentralized sub-regionsl centres, including
funds for staff and/or éonsultants and priority activities as
defined by the sub-regional Special Commitfees on Women and

Development.

(13) Gi&e consideration to the provision br fuﬁds to ensure that the
| propésgd Communications Unit of ATRCW is established, qﬁalified
éﬁaff‘reéruited and g progfamme of activifies pianned and
' 1mplemented to prov1de more comprehenslve exchunge of 1nformat10n,
:.experlence and materlals, in the three offlclal ECA languages,
Tbetweenlthe Centre end all member States.

.(1&}_;Be encouraged to increase financisl support to the ATRCW programme
areas at country level, especially in the establishment eand
functioning of national machinery, research on the conditions of

;ﬁ women, and lccal productlon and dlssemlnatlon of tralnlng |

'  materlals and related documents.

UNITED KATTONS AGENCIES

(i5) - épecialized agencies which currently suﬁport the Centre (FAQ,
UNFPA, UNICEF and ILO) continue to provide finsnciel assistance
.. $0:the Centre for posts and activities; and that those
specialized agencies (UNESCO, WHO and UNIDO) which do not
currehtly support staff at the Centre be encouraged to do so,
Furthe:more that UNDP be requested to 301n the other agencies of the
UN system in support of ATRCW,

(16)‘_Techn1cal staff of the UN agencies wherever feasible be attached,
of,qontinue»to,be attached, to the Centre as an integral part of

the Centre team.



(17) Following the Merch 1978 ‘Regional Meeting of the Inter-
Agency Worklng Group on WOmen in Development the Executlve
Secretary of ECA meet with the Heads of the appropriate
'agenc1es of the UN gystem. to eguablish flrm polzcles on

' 1nter-agency worklng relationships with respect to

) programmes relatlng to women.

MEMBER STATES

“(18) Provide national leadership at the highest level to" -
spearheed the creation and development of national machinery - -
if not existing; increase-technical and advisorfkéervices
to national machinery;' link national machinery directly or
indirectly to the policy-making bodies of Governments; end
assure that recommendstions fof women's programmes are

.incorporated in national development plans.

(19) Governments be encouraged to '@ppoint as their regresentatives of
' the 'sub~regional Speciel :Committees on Women and Development,
well-gqualified women: who ‘are committed "$o women's programmes and
are able to reflect womer"s needs at the sub-regional level and
- to influence policy-makers at nationdl level. ‘These national
‘representstives nay alsc be de51gnated the official points of
contact with' ATRCW. B

(20) Assist ATRCW to recrult quallfled natlonals from Francophone and
' Arablc-speaklng countrles, to be employed at the Centre or 1n

Centre-supported act1v1t1es in member States of the Reglon.

{21) Develop comprehen51ve 1nventor1es o* competent women who could
‘ work at several levels in the flelds of plannlng, programmlng,
research tralnlng, merketing, and evalua 1on among Others.
ThlS search could provide data about potentlel cendldates for
‘staff of the MULPOCS, the ATRCW and T"‘C.ﬂﬂt as a whole as well Y]

for the exchange of expertise among member States
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INTRODUCTION;: .-THE ORIGIN AND GROWIH OF THE CENTRET

1l. A number of Africa regional meetings on the role of ﬁqmen in
development were held during the 1960s and qérly 1970s, ungf ;he sponsor-
ship of UNECA and other UN bodies; three of these were agsisted by the
Federal Republic of Germany. The recommendations of these‘meetings, as
well as the increasing interest of the member States, led to the - -~ -
establishment of the ECA Women's Programme within the Human Resources
Development Division in 1972. ECA became the first United Nations
Regiondl'ﬁbmmiséioﬂ'to have a programme designed and directed specifically
to accelerate the integration of women in development; It has thus played
a piloneering role on the global scene and has becomé a model for other

Regions where such progfammes are being established.

12. While the task was formidable, the resources prbﬁided for the
r‘progfamMe were minimal. The major responsibility for estdblishing and
effecting a programme initially fell to a staff of two with salaries funded
by the Swedish International Development Authority (SIDA) and 'an activity
budget that had ‘to be sought from sources outside of BECA, including the
United States Agency for International Development (USAID) and the
Netherlands.  The programme and staffing expanded gradually and by 1975
there was a professional staff of three and a support staff of three.

., 8ince 1973 The Food and Agriculture Organization (FAQ) has played a
critical role in the development of the work, and in obtaining some of
the initial and current finance support from the United Nations Funds

for Population Activities (UNFAP).

13, ECA recognized that the Women's Programme was not sufficient to
meet the demands being placed on it by member nations and, as a result,
thé.African Training and Research Centre for Women (ATRCW) was established
by directive of the Executive Secretary as a section of the Human Resources
Development Division (now the Social Development Division) in March 1975,
Resolution 269 (XTI) 1975 of the Conference of Ministers of the Economic
Commission for Africa endorsed "the Commission’s plan to establish an
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African Training and Research: Centre for Women, 'to be inaugurated during
the International Womern's Year, as one of the Commission 8 major R

activities for the Year'

14, Establishment of a "Centre within the Csmmissien did not set

a precedent, ds Trade and Population Centres nlready existe@_wirpigrﬁca.
The Women's Centre established an innovative asproachAby undertaking its
action—oriented progremmes.at national and sub-regional levels, rather
than at the ECA Headquarters itself. Its work is guided by African..
Regional Conferences, the Africa Plan gf.Action for the Integration of
Women: in Development,. and the priorities of member Statés. The 19?7 N
Regional meeting in Nouakchott, gave additlonal guidelines for ATRCW' _'

IETPRE AP

work at-the sub-regional level,

15, Before thé official establishment of ATRCW in 1975, a number of UN,
bilateral and non-governmental agencies expressed interest in the Women's
Programme and have since contributed resources to the Centre. These
include UNICEF, ZONTA International through UNICEF, Government of Belgium,
Finnish UN Association, Ford Foundation, Intermediate Technology Develop-
ment Group (ITDG), International Planned Parenthood Federation (IPPF),
Rockefeller Foundation and United Nations Voluntary Fund for the Decade

for Women, as well as the previously mentioned donors.

16. At present the Centrc has 8 professional staff, 3 research aseistants
4 secretaries and a machine operator/driver. Of the professional staff, |
two are Francophone and who speak English and one is Anglophone who
speaks French. Of the secretaries, two work in both French and English.
Identification of candidates and the lengthy process of recruitment have
been significant constraints on the work of the Centre. Especially
difficult is the recruitment of French and Arabic speaking staff. Aside
from the problems of women not wanting to leave their families to work
with the Centre, the lack of security of tenure of appointments is a
constraint. At present the UN only provides one staff member; the rest
are donor-financed which in most cases means short-term funding. ECA
does not permit hiring of wives of staff members, although several who
already are resident in Addis Ababa are highly qualified.
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17. TransportatiOn diffigulties. which have become more acute
within the past few years, have addtd to the problem of a limited
staff attempting to work with 49 African countries. It is expected
that the Centre, in line with the emphasis ECA is placing on
decentralization, will work through the five newly established ECA
Multinational Programming and operations Centre (MULPOC) in four sub-
Teglons of Africa in order to facilitate contact and communication
with member States. Activities at the MULPOC level were recommEnded

by the Nouakchott meeting, 1977. ..

18, ; In apite of the constraints of staff, language, and transportation,
the staff of the Hbmen 8 Programme/Centre has, since 1972, carried out .
activiries in 16 English-speaking, 15 French-speaking and 8 Arabic-
speaking countries. Contact is Just beginning with the recently
liberated countries. ‘ |
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ASSESSMENT OF CENTRE'S OBJECTIVES AND PROGRAMMES

19. The programme and activities of ATRCW have to be viewed within
the terms of ‘¥eference of ECA. ECA's objective is to assist member
States to deal, as appropriate, with the economic and social aspects of
development and'the'inter—relationships between economlc and social
factors, the Commission taking no action with tespect to any country
without the agreement of the Government of that country. In. a
consultative capacityS the Commission is empowered to make recommend-
ations, on any matter within its competence directly to member
Governments, associate members and to UN spec1alized agencies. The
development of human resources is a crucial aspect of its work and
this has necessitated the creation of a Social Development Division
within the organization, As the programme of the Division developped,
1t became clear that 3 J

(1) To alleviate conditions of poverty, ignorance and disease
in the Regilon, the mobilization of a1l human resourcee,
especially women whose role and potential have been'-

neglected, is necessary.

(2) The absence of adequate data on the role rural women are N
playing, which has led to an underestimation .of tneif work
and consequent neglect in national development plans,
indicates the urgent need for research to bring the true

facts about the countribution of women in rural areas, in
self employment in wage employment, in marketing, etc. to

. the forefront.

fé) . The various Regional meetings and conferences held on the
social, economic and legal situation of women have increasingly
shown that the women of the Region'know:their priorities and

needs and have expressed them with'clarity and conviction.

(4) The UN system's increasing‘concern, which led to the
establishment of the Commission of the Status of Women under
ECOSOC in 1964, the subsequent Declaration on the Elimination
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of Discrimination Against Women (1967) and the adoption

of numerous other relevant resolutions, has committed

governments, regional commissions and other UN bodies
“to adopt measures to enhance and improve the situation

of wcmen.

20, By 1970 the knowledge gained and the recommendations made at
global -and regional levels to assist women in the home and cormunity,
and in pbulic and political life, convinced the Commission of the need
to have some of translating these recommendations into effective action
at the regional level. This led to the establishment of the Women's
Programme in the Human Resources Development Pivision (now the Social
Development Division) in 1972 as mentioned above. Its activities were .
tailored to meet, as far as possible within itz limited reeources, the
nost pressing and crucial needs of the Region, namely, for research,
training and national machinery for women in development The programme
was comprehensively called ‘the ECA Five-Year Programme for Pre—vocational
and Vocational Training of Girls and Women (1972-1976)

21.  The facts which emerged during this period and”which are still
valid today are :

(1) . The predominant role of women in subsistence agriculture and foed
production in Africa;. .

() The predominance of women in petty trade and commerce,

especially in the West Africa Region;

(3) Vomen's major responsibility in every country for processing
and storage of family food;

fh} The important role women play, in pastoral and nomadic

. societies, in the care of animale9 and

(5) The enthusiastic participation of women in seif-help
' activities of all kinds.



R

These. extra—fsmilial tasks are,., of .course, over and above the .
responsibilities women take for their homes and their families. Women
have rarely been considered as contributing to the national in?ome of
their countries and therefore plans or projects have seldom been
launched to help allev1ate the burden they carried. It became obvious
that efforts to assist the women of the Region should be vigorously '

pursued._

[

22, The long range objective of the Centre is to. assist member States
to raise_the'stendard of living of families end:ggmmunities, especially
An rural ereas; through the impronement of skills and opportunities for
women, and so to allow them to participate more. effectively in the
development of their countries. _Some of the major subject arees inclnded
in the activities of the Centre are. therefore food and nutrition, handi-
carfts and small—scale :usiness and industries, .management of family
resources; population/family life educations use of labour-saving devices,
home improvement upgrading of wager. employed women; Integration of women
in national and project planning,'communication and organizarion and -
management skills. LIt is recognized that the major effort for the .
advancement of the women of the Region shoild come from member States

themselves, while the Centre shou_d act as a catelytlc agent.

23. .In order: to achieve its objective, the Centre has developed -
activities inthbe following programme areas, each of which has specific
objectives : o

- Promotion of national machinery for the intggration of  women
in development;

R Training» study tours ‘and scholarships,

- Cmmmwum,mdwﬂkﬂmms

~° fThe establishment of an African Women s Development Task Force,
RV Village technology, " - cor ' |
"= Research; a

- ' Handicrafts and small-scale 1ﬁ&ﬁ§t§§;



- 16°=

NATTONAL MACHINERY FOR THE INTEGRATION OF WOMEN IN DEVELOPMENT

Intioduction and Objectives

2k, The need to establlsh gcvernment machinery to assure the full
partlclpatlon of women in natlonal and 1nternatlonal development has
been recognized and supported by the United Nations Economic and

Social Council and the General Assembly in resolutions since 1963. These
resolutions have called upon member States to con51der serlously the
establishment of national governmental machlnery, in the form of ‘
Nationdl Commissions and Women's Bureaux or sxmllar bodles to encoursage
a wider participatory role for women in all phases of soc1ety._ The
verious Africa Regional conferences of vomen held in 196L in Togo, 1968
in Ghana, 1969 in Ethiopia, 1971 1n Morocco and Gabon and 1974 in ,
Ethiopia, recommended the establlshment of such 1nst1tutlons in Africen
countries. The ECA Conference of Mlnlsters, 1975, cogflrmed this need,
and the Mexico Conference of International ﬁbmen‘s Yeér and the result-
ing World Plan of Action (1ncorporat1ng the Africs Plan of Actlon) gave
additional 1mpetus to the international movement. At the Reglonal

Conference on the Img;gggntggipn of Nat1onal, Regional and World Plans
of Action, Nouakchott, Mauritania, 1977, Resolution l[called for thé
creation or strengthening of such national machinery. This machlnery
should form the base and focal point for the creation of sub-reglonal
and Africa regional machinery,

Activities

25. In response to these various proposals, the ECA Women's Programme
embarked, in 1972, on the development of a project under the title
Hational Commlss1ons on Wbmen and Development and Women's Bureaux.. As
an initiel step, an 1nformat10n brochure was published under this title,
based on the resolutlon of the Rabat Regional Conference, 1971, as a
guideline to the establishment, structures, and functions of these
institutions. Towards the end of 1974, the Centre organized its first
series of three-day national seminars to provide a forum for policy-
meking men and women representstives of Governments, national Women's
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.-goq;zthGna. solupteary and privete agencies and others, to discuss the
" concept of national machinery, and the possibilities of" establishing some

kind of machinery in the light of each country's prxorltlgSs The interna-
tional team which conducted the semznars together w1th a natlonal teem,
.included ledding men and. wonmen from the Reglon and as from other reglons,
whose experience could contribute to the understandlng of these 1nst1tutzona.
From 1972 10:1977 the Women's Programme/Centre particlpated An the organize.
tion of nine seminars in Engllsh-apeaklng countr:es and ezght 1n Frenche
speaking. countries. These’ vere Sudan, Eth;opxa, Kenya, Lesotho, United
Republic. of Tanzania, Zambla. Gambla. ngerla and leyan Arab Jamah;rlya
{English) and Upper Volta, Tbgo, Benln, Gabon, Morocgo,(pgn1§;§,TM;;1 and
Mayritania (French). ‘ |

v 264 In 1976 the éenﬁre uﬁdértook a-survqy by mail, of existing naticnal
machinery in African countrles. The results show that varied forms of
natichal mach;nery exlst, ranglng from a m;nistry responsible for-wemen
affaive, a women's wing of the national polltlcal party, a namzqnal
commission and/or a women's bureau, to a commlttee deSLgnated ror a
specxflc purpose or period, or a non-govermmental ‘national council of
women‘s organlzatlona. Some countries have one type, but others hawe a
comblnatlon of two or more. e

27. In 1976 also, the Centre began to offer adv1sory serv1ces, on
request of Govenments 1o newly established machlnerwy in partlcular
to ﬂBSIBt w1th the planning and development of project’ proposals,
1nclud1ng proposals to strengthen the professional- stafflng of ‘the
institutions. 1In addltlon, assxstance has been given in attractlng .
- funds for the national machinery. Such services ‘have been given in
Kenya and in Sudan, o ' '

8 A331stance has also been given by ATRCW in the form of support for
natlonal researchera to publish national” annotated blbllographles .related
to the sltuatlon of women, as ah 1nfbrmat10n base, and for the evulutlon
of a set. of quantified indicators té measure wnmen 5 changlng p031t10n

vis-#-vis access to the tools and reﬁards of develqpment These acti-
vities fall within the ATRCW research programme. Funding for the
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national-machinery projects has come from USAID, the Government of
Belglum, Ford Foundetlon, and the Un;&ed Natlons YVoluntary Fujd for
the Decade for Women.

Ty
RIS TUE PR

~-that; in several countries which alreedy have very strong women's

‘organizations or women's organlzatlons of a polltlcel _Rature, leadere

Hw

- -do not always understand the teohnlcal scope of the'natlonel

-commissions and buresux, and consequently are he51tant to accept a

new structure. Respectlng the varlety of exlstlng netlonel organizee
tlons ATRCW ss moving more toward a&v1sory serv1ces to strengthen the

\ technical competence 'of" éklstlhg natlonal groups on the Jone hand,

toward 3581st1ng the MULPOC Special Committees on Women and Development
on the other. Centre staff are being assigned to liaise with each

MULPOC and the Centre is preparing a programme of tralnlng fof Ehese

Lo

sub-committees on the. preparation and 1mplementatlon of progect proposels.

Observations of the Mission

30. The Review Mission felt thet there ig & disparity-between the
concept of the expression "national machinery” as set:out by ATR(W
in its document "National Commissions on Women and Development and
Women's Bureaux" (1973) and implementation at the country level. The
Centre should broaden its deflnltlon of national machinery.

31. ATRCW's relatlonshlp with a country can be effective only if there
exists a strong natiocnal contact agency. Where machinery does not

exlst at the natlonal level constraints are imposed on the effectiveness
of the Centre 8 programmes., Some type of national ‘machinery is

essential to the efforts to integrate women st sub-regional and regional
levels as well. The success of the MULPOC Speclel Commlttees on Wamen
and Development will thus depend on links both to natlonel machinery

for designing, 1mp1ement1ng and monltorlng programmes and projects in

the field of women's development within member countrles and to regional
machinery for implementing the Africa Plen of Aotlon.r
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32, At the regional 1vel, the Africa Regional Co~ordinating Committee's
(ARCC's) effectlveness will deperd on the strength of machinery in

. member Statea ‘an on the competency of national members in planning,
budgeting, 1mplementatlon and evaluatlon.

33. For it to be effectlve, the Mission believes that Governments,
themselves, should help to establish the machinery, or encourage
existing ones. Governments should also help to build up the techn1cal
competence required and should encourage the appointment of qualified
staff. Moreover, Governments should ensure that competent and committee
women with technical qualifications are nomlnated from the national
machinery to represent their countries on the MULPOC sub—reglonal
commlttees.

3k, The Mission observed that political good will and consequent
positive policies must exist before national machinery can be a truly

effective instrument.

Recommendations on National Machinery

35. The Mission recommended that:

(1) ECA, including ATRCY and the MULPOC teams, support the
establishment or strengthening of national mechinery
by providing advisory and technical services and
facilitating exchange of information and experience

between national groups.

(2) In order to achieve a common understanding sbout the
term "national machinery" and to assure its establishment
or strengthening of these, the sub-regional Committees
on Women and Development, at MULPOC level, with the
support of ATRCW, organize workshops with national
representatives. The participants at these workshops
could share informetion about and experience on the
establishment of rational machinery in various member
States to help them develop appropriate mechanisms for

their own countries.
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national lezdership at the highest levels

national machinsry, (b) Governments provide
technical and edvisory services to national
machinery, (c) such machinery be linked,
directly or indirectly, to the policy-msking
bodies of Governments, and (d) recommendations

for womai': prograzmes Le irccrporated in

nationsl &evelopment plans,

In order to ensure the: ECA comunications are
received by women in menber States, they be
sent to thc coerestaries of each naticnal machinery

as well as to the official corr-zpondents of ECA.
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TRAINING, STUDY TOURS AND -SCHOLARSHIPS

Introduction and Otjectives

36. Training is a major activity of ATRCW. The form uhich‘fhe programme
initially assumed, that of "itinerant treining” was adopted follow:ng a
recommendation by the participants of the ECA/FAO/SIDA Seminar on Home -
Economic's Planning for Engllsh-speaklng countries, held in Addis Abaeba in
1972... UN agencies were: asked to help with training within countries, where
meny national participants could benefit, rather than to organize training
activities on a Regional basis with only one or two persons fron each

country partlclpatlng.

37. In line with various conference recommendatlons the Women 5
Programme staff of ECA Human Resources Development D1v151on drew up the
"Five-year Programme for Pre-vocational and Vocéational Tralnlng of Glrls
and Women towards their Full Participation in Development, 1972-1976"

which still provides the framework for the Centre's training act1v1t1es.

38. The ultimate objective of the traininguprogremme of ATRCW is to
help to provide the women of Africa with the necessary knowledge and
skills to enable them to participate more fully in the development of
their countries and communities., The more 1mmedlaue obJectlves are
(a) to upgrade the knowledge and skills of the tralners who must work
more directly with these women; (b) to broaden their views of women s
educationel needs; and (¢) to’ encourage dialogue between policy makers,

planners and trainers,
Activities

39. Wlthln thls framework a serles of Itlnerant Tralnlng_Workshops for
Trainers in Home Economlcs and Otner Famlly-Orlented Fields was organlzed
in 1973/?& 1n six Engllsh—speaklng countrles of East and Southern Africa..
These workshops were evaluated favourably by the partlclpanta. However,
.after the first group of 51x the Bound I Workshops, essentlally of an .
orientation nature, were changed to. “Workshops for Planners and Tralners

to Improve the Quallty of Rural Llfe" in order to 1nvolve men es well as
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women in the workshops and the follow-up. In all, twenty-one such
werkshops have been held, twelve in English-speaking and nine in
French-speaking countries. A report of each workshop was drafted by
the participants in a form which allowed its use as a training aid.
Each workshop was eveluated by the part1c1pants and the results,-

along with thelr suggestlons for follow-up action are included in these

reports.

: hO._AA-review of the usefulness of these workshops was mede by special

- migsions of consultants and ATRCW staff, and by Centre staff visiting
countries for other activities. As a consequence, o second round of
more specialized workshops was started, in 1975, in response to specific
requests received These workshops have so far been concerned with food
preservatlon and storage (Tanzania), day care of children (Kenya,
subreglonal), communications and planning techniques (Zambia), leadership
training (Sudan), and women in cooperatives (Cemeroons, assisting the

Pan Afriean Women's Organization).

b1. In response to requests from senior women in various countries who
have complalned that they sometimes have & chance to visit Europe and
UsSA but almost never to exchange experiences and views with their
counterparts in other Afrlcan States, several study tours were arranged
in 1977 to examine activities for women and those concerned with
populetion and family life education. Two such tours were to Kenya, the
first fo; Ugandens, the second for participants from the Cameroons,
Burundi and Rwanda. 4 third groﬁp, from Ghana, Tanzania and Kenya,

visited Sierra Leone.

42, A recent inmovation in the training activities of ATRCW has been to
work with existing national and sub-reglonal 1nst1tut10ns which are
tra1n1ng intermediate~level field personnel for different services, on
the introduction into their curricula of courses relevant to women's
situation. One example is the collaboratlon of FAO and ATRCW staff
with Bukura Agricultural College Kenys in the design of an integrated
curriculum based on the flndlngs of ¥illage studies and experience

derived from an "outreach® programme.
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_ hatl ATRCﬁlgpaff also assists countries with the formuletion and

- eleboration of longer-term training projects, and iin seeking hinds’
fﬁf.t505e which are beyond the resburces of the Centre.- A851stance
has been given to Somalia, Comoros and Mauritanis in developing '
proaects of this- kind.

L4, Donors to the training programme of the Centre include the
Netherlands, The Federal Republic of West Germany,’ Belglum, UNFPA/FAO
UNICEF, IPPF, The Finnish IWY Committee, and the UN Voluntary Fund of '

the Decade for Women

Future Plans

‘ﬁé. Many requests for specialized wofkshops have beenrreceived and -
this series will continue. Workshops on Agricultural Traeining for
Women in Rwanda, Horticulture and Cooperatives for Sahelian Namads
1n_Maur;tan1a, Femily ;lann;ng and Family Life Education in Benin, are’
at thelﬁlanning stage. New subjects requested are: - the formmlation of
projé#fs and the preparation of project documents; organizatiom and
management ; édult_education technigues; village technology of many
kinds; money-earning activities; and improving nutrition through the

. production and use of treditional African foods; in addition, some
countries have asked Tor workshops on topics already in the programme
such as day-care of children, agriculture, food preservation and
storage; family spacing end family life education, cormunication, and
programme planning.

6. A new emphasis is belng given by the Centre, in line vith ECOS0C
Resolution 2059(LXII) 1977, to training in the yreparation and
implementation of project proposals. Two sub-regional workshopéron
project planning and evaluation, one in'English, the other in French:

will be held at training centres or universities in 1278.

h?. A study tour is belng planned for some Frenchnspeaklng countrles of
West and Central Africa, in collaboratlon with UNESCO and the possxblllty

"of organizing one for Arab countrles is being explored



- 24 o

48, More emphasis will be given to in-service training for intermediste-
level workers in rural areas. Plans are now completed between the Douala
School of the PannAfricap Institute for Develbpment-(PAID), ATRCW, UNICEF .
and FAQ,”fp_introduce a 3-months specialized course at PAID on applied
nutritidnglhuman development, child-care-and family life and for the
provision 6} féllowships, for women from the Region to participate. This
course will also include training in programme planning, management ,
curriculum dgvelopment and adult education techniques. Collaboratlon :
with ex1st1ng 1nst1tut10ns, such as PAID, in introducing courses
especzally relevant tc women and their needs, will form a larger part

of the Centre's programme in the future.

49, The Centre now has funds for its 1nternsh1ps programme and thls wlll
be 1mplemented more fully, beglnnlng in 1978. &

ObserVatlons of the MlSSlon

50.,LTheL¥E§51qn:welcomed as a satisfactory trend the diversification of

thq:naﬁgretand_content of the ATRCW training programme in response to'
requests. and recommendations from ccuntries in the Region. It believed !
that training which will enable African women to increase their efficiency
in thg‘éash sector of the eccnomy, to ranage =nd conserve their resources
effectively, and to market their products profitably is a priority need..
The greatest "felt need" expressed by rural African women is for cashito”
meet the expenses involved in maintaining and fncreasing family welfare.
It felt, however, thet other high priorities are training for trainers on
the formﬁlation, elaboration and implementation of projects, and on
leadgrship skills,:especially skills in mobilizing and organizing women .
for dé%eidpment. 'It also stressed the importance of training on methods
of teaching litergcy, in which the Centre might collaborate with UNESCO
which beaisgthe‘main responsibility for this activity,  The Mission.
emphasized tﬁg impbftance of ATRCW continuing to work .closely wiﬁh other
UN agencies in the fields within their respective mandates. Where p0551ble,
ATRCW's role should be that of a catalyst, 1nvolv1ng the approprlate

agency and leaving the implementation of the actual tralnlng to that agency.
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51. The Mission‘beliewed eh&t‘ﬁhe.iraining activities in the various
programme areag of the Centre should be closely goordlnated

52. It noted that the results of research concernlng women, sponsored
or_carr;ed out by ATRCW, should make it easier for the Centre to tailor
its training activities to meet actual needs and cpnditions.‘ The need
forgtraining content to be aligned with nationai aéricultural“and
deyelepment policies and programmes is recognized by ﬁhe_Centre staff

and wes stressed by the Mission.

Reccmmendations on Training

53. The Mission recommended that:
(1) The role of the Centre be primarily catalytic, leaving much
of the actual implementation of the training to other agencies

or to existing institutions.

(2) ~The Centre staff ﬁeke a systematic effort to encourage national
and sub~regional institutions (a) to expand tralnlng facilities
for women; (b) tc include more women in tralnlng programmes ;
(¢} to adapt their curricula to meet women's needs, and (d) to

"1ncrease tralnlng opportunltles for girl scb*ol leavers.

(3) Many of the short—term tralnlng act1v1t1es of the Centre
continue to be in pertnership with the appropriate UN agencies
and, where possible or desirable, these sctivities be associated
with the development of longer term national programmes and

with assistance from UN, bilateral or non-governmental agencies.

(4) The Centre emphasizes, in its own programme, the training of
trainers in the formulation and elaboration of projects and in
leadership skills for mobilizing human and other resources for
development so that trainers may, in‘turn, pass these skills on

to women leaders at all levels.
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in view of the desperate need of rural women for income to
meet family needs, the Centre slso give special emphasis to

ﬁraining in income-generating knowledge and skills,

Recognizing that rural women in Africa are hampered in playing

" leadership roles in their communities and countries because of

a history of double oppression - by colonialism and poverty as
well as because of their sex - the Centre take what steps it
can to promote education which will prepare and encourage women

to accept leadership poéitions and political responsibilities.

The Centre encourage the development of special basic training
opportunities for girls end women in the minority-ruled or
newly independent countries so that they can later qualify

for higher level training and leadership positions.

The Centre give attention to follow-up and refresher courses

for women within the Centre's programme areas.

The Centre develop the stﬁdy tour aspect of its progrem to
enhance the exchange of experiences among‘women in various

member States of the Region.

The Centre work towards meking scholarshipe available for
longer-term study by women within or outside Africa, wherever

relevent specialized training is available.
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" COMEINTCATIDNG AND PUBLTCATTONS ~

Introduction and Objectives

5k. fThe opening of channels of communication between member States,"
national érgenizations, and women in the Region, on a vast continent
with L9 ihdependent countries, has been a major concern of the Women's.
- Programme and ATRCW. ‘Additionally, publications and other medis ars
esgential to support the activities of the Centre, and to ensure that |
the work is based upon the needs of member States, and shared in tiurn
with them. Finally, ECA, as the regional arm of the United Nations,
has the responsibility to relsy to member States information fram the
United Nations Commission on the Status of Women, the UN Centre for
Social Development and Humeniterien Affairs, and the counterpart
Commissions in other Regions.

Activities

55. The ECA Women's Programme begen publication of the newsletter
African Women-in 197k, tri-annually, as a medium of exchange om

- activities affecting women in African countries. With the Commissiohs'

wish to consclidate publlcatlons Af“lcan Women was joiaed im 1977 with

another publication of the Social Development Division, to beconme

Rural Progress. From the time of initiation of the itinerant training .
~ workshops (1973) end the seminars on national commission and women's
bureaux (1974), reports have been produced for use at national or sub-

~ regional level. Specialized publications, such as the series of manuals
for rural trainers, the brochure on the Task Force, and the annotated
bibliography of materials availsble at ATRCW, continue to be produced
on en ad hoc basis. Surveys such as that on national machinery, and

gubstantive monographs such as the Data Base and the New Economic

Order: What Roles for Women have been prepared as background documents

for reglonal conferences - Steff have also produced occa31onal artlcles
in their fields of spec1allzat10n for publlcatlon in 1nternatlona1

Journals,
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56. Currently ATRCW has no formal cammunication unit, but has recently .
set up a communication working zroup involving £he prart-time services, of
existing staff. A documentation office has been established, containing
publications organized both by country and by subjecf. Monographs on
repsearch, completed by nationals and supported b& the Centre, are beginning
to be published. A national workshop on Communication, Planning Technigues
and Adult Education held in Zambia, in 1976, was the first of its kind in
the specialized workshop series. A mlmeographed newsheet ”Ugdate

issued for the first time in 1978. The communication working group is

of revising the Centre's mailing lists for general and specialized

interests.

5T7. Most of ATRCW's donor agencies have given limited amounts of funds for

publications, but the current demand for exceeds the Centre's resources.

Fature Plans

58. As early as 197k, Eca proposed that one of the major sections of ATRCW
would be & Communication Unit, The primary purpeose of this Unit would be

to increase awareness of women's present and potential contributions to
development. It would also support research on the most effective means of
commmication within and between different countries. The Unit would
produce audio-visual materials to support training programmes of the Centre,
publish training materisls end research reports, plan mass media progremmes,
provide training in adult learning and communication skills, and asgsist with
the establishment of a new secotion in the ECA library. The new Unit would
require, in addition to the existing staff, a Chief of Unit, a graphic

artist and experts in visual media and radioc,

59. While the proposed Communication Unit is considered essential to
achieving the'goals of the Centre, and its importance was underlined by
delegated to the Nouakchott regional conference (1977), it has not yet been

possible to flnd an interested donor.
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Observations of t#é Mission

60. The Mission observed that the lack of a communication unit severly
handicapped the informational tasks of the.Centre. It also noted that
funds are insufficient to print enough copies of esch publications to
allow a wide distribution and to translate key documents into the three
~official languages of ECA. Moreover a more satisfactory system of
distribution needs to be worked out to ensure that the people who receive

the copies are indeed the ones who will use them.

During the Mission's visits to member States, it was found that many
key figures in women's movements snd men and women in leading positions
were not aware of the Centre’s existence. A more appropriate mailing
list was believed to be necessary. The Mission also observed that the
usefulness of training materials, teaching aids and other relevant
publications depended upon the ability of nationals to adapt and translate
them into loeal languages.

Recommendations on Communication and Publications

61, The Review Mission recommended that:
(1) PFunds continue to be sought for the establishment of &

communication unit,

(2) The Centre be provided by member States and other orgenizations
with relevant documentation and information about their
experiences, in order to increase a two-way flow, and augment
the effectiveness of the Centre’s clearing house function; and
that the facilities of the MULPOC also be fully utilized to

strengthen ATRCW's clearing house ectivitics.

(3) A questionneire be sent to member States for suggestions about
points of contact with the Centre, and the kinds of information

they need most.
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Co-operation with professional mass communlcatlons 1nc1ud1ng
women in the mass media and organlzatlons ‘such- as the Africen
Women- Journalists® Association, be strengthened, in order to
establish a satisfactory dissemination system.: Furthermore
that s semimay be orgenized for women in the media to discuss
with pre.i: .l ual:-journalists weys and means to disseminate

informatica avout African woman in development.-

-Member States be encouraged to translate and adapt Centre

publications according to their needs.

BCA give consideration to translation of relevant ATRCW

documentation into Arabic as well as Freach and Englisﬁ as

Arsbic has become an official language of ECA.



- 31 -

THE AFRICAN WOMEN'S DEVELOPMENT TASK FORCE

Introductlon and Obgectlves

62. The Task Force Programme is descrlbed in a booklet entltled Afrlca

Women's Development Tagk Force, as & medlum for exchange of ldeas, SklllB,

and experience. It is an organized and co-ordlnated corps consisting
meinly of African women themselves, who willingly devote some of their
time to Serving other women in the less developed areas of their '
countries or other African countries. The Task Force Programme offers the
opportunity to women who have the relevant skills and experience to share
these with other women who heed them.  The wide range of fields in which
gsuch volunteer service.is needed include agriculture, rural development,
nutrition, heslth and medical serviece, sociology, home economics, community
development, law, small-scale industries and businesses, family life
education, adult education, day care centres, cammunication, mobilization
and management skills, organization of national machinery, planning, on

the national and project levels.
Activities .

63: The first volunteer under the African Women's Development Task Force

' Proaect was a tie-dye expert and social worker from Ghens, who was asslgned
to Lésotho from July 1976 to January 1977. She worked in 16 rural centres
throughout the country training a total of 2,0LL women.

64, In view of the great demand for tle—dye-clothlng in the country, as
well as in nelghbourlng countrles, the project began to show pramising

31gns from the very early stages, from the business point of view. One lady
started‘selling her tie-dyed material to the Maseru Holiday Inn and was
maklng sizable proflt The Lesotho National Development Corporetion made
plans to help the women start a tie-dye co-operative shop, and a newly

bu;;t téxtile factory prqmlsed,to employ some of the trainees.
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65. Early in 1977, Upper Volta, Msli and Mauritania requested ATRCW %o
arrange training in tie-dye skills and techniques for organizers of
wonen's programmes who would,'in turn, the organizersAyou;d teach these .
tecppigues to women groups, for income-generation. To this effect, the |
Ceptre identified two volunteer trainers in the Cameroons. Four candidates
two from Upper Volta and one'each:from Mali and Meﬁ}itenie were nominated

by their governments to participate in a two-months course.

66. Thus far the programme has teken two forms. In one case, & volunteer
travelled to another country to train a large group of women. In the-

second case, trainees travelled for training outside their country.

67: On requeet'from Kenya and Swaziland for tie-dye experts, two such
experts were identified in the Gambia, with the agsistance of ILO. These
two volunteers had heen expected %o take up thelr assigment before the
end of 1977. The two host countries however, have requested an indefinite
: pos%pbhment. Possibilities are being explored to send the volunteers to
other countries which are prepared to receive them as they are still

available.

68. Preliminary arrangements for sending two Mebati womeni/ from Kenya
to Swaziland were made at the request of the Swazi women. The Kenya Women's
Bureau assigted with the identification of eandidates for the purpose, .
who had been expected to travel t¢ Swaziland at the end of 197T.but have not

yet gone.

;? Mabati women are organized groups of women throughoﬁt Kenya who
operate as mutual-benefit associetions members of a group started by
contributing a smsll sum of money the total of which is given to one member
by turn. The money is grent on a project directed towards the 1mprovement
of family llfe, such as replacing a thatch roof with corrugated iron roof
(mabati). : After all the members :of the group have had an iron roof for
their houses, the next step is to contrlbute ‘money for a water catchment
tank for the famlly Some of these groups have evolved into viable
co~operative groups operating traneport services and big farms on a
commercial basis. It has been envisaged that the Mabati women would be
able to share their experience with the women of Swaziland who might wish
to start something similar, in the light of their own needs.
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L. ihe bocklet, the Afriean Women's Develovment Task Force,.which has
been‘circulated*to\yarious African countries as well 28 to interested
organizations zng individuals, haéuS%imﬁiated interest In the projesct,
perticularly -among prospéc%ive volﬁﬁtéefs: One hundred applications

(85 from women and 15 from men) heve been received. They represented )
across-aectionﬂcf“profaséionnl-fields,gnd_exﬁériences; Teachers,'nurses.
nutritionists, hcme econdmists, adulﬁ4educators, communiﬁ& development
workerg, doctors, agriculturalists,,and even students are among the

applicants.

Future Plans

T0. Thélappointment of the Task Force Officer, to take full charge of

the projéct5 is an important aspect in.the development of the project.

Among the first things she ﬁill do is to eStablish contacts with the

United Nations Volunteer Progfgmme and other organizations having

similar prograrmes, for the pﬁrpose of working nut strategies for comoperation
at the Africa regional level. She will tfdvel to member States to identify
their needs which could be matched with the éompetence of the épplicants,

to make personal contacts with some of the applicants, and to eﬁéure that

adequate preparations and arrangements are made in host countries.

Obsefvations of the Mission

Tl. The assignment of volunteers has not been as smooth as originally
envisaged, For eiample, in the case of the first Voluntear, difficulties
were experienced in obtaining the neccssery supplies, and the host country
vas unable to fulfill its financial commitments so that these had to'be
taken over by the donor ageney. WNot many business and working women can
afford to be away for as long as six months and it is difficult té BS8ess
how far each tréiﬁeé'succeeded in sttaining & base from which she could
operafe on her oﬁn{ th has, howevef, been reported that some of the
trainees have fof@édféb-operatives ahd this indicates that good progress
wes mﬁdé.ullﬁ-éadition, the volunteer_expregsed statisfaction with the _
training shé khed been able to give._‘She felﬁlthét a second visit to the:

host ccuntry would be useful follow-up.
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T2. In the second case, the tralnei recommended that. in future, trainees
should be persons already engaged in or inteniing to become engaged in
activities where the skills they scquired will be used. The volunteer also
emphasized that more exchange of information is needed in.the prelimiﬁary
stages to ensure that trainees know whalt to expect, and to emable the

course to fit the lecal conditions to which the trainees will return.

73. Some lessons have been learned. Firstly that very careful seiection
and preparation is necessary before the training starts. Secondly, a
follow-up visit by the trainer should be arranged. Trainees should
understand that feed-back 1s essentisl and they should be asked to report
on their progress fo}lowing the course and tc describe any difficulties
they encountered. It goes without saying that the training should not
only concentrete on the Qemoqstratlon and practlce of a skill but should
algo include other aspects of the enterprlse such as market surveys,

Tactors influencing @e31gn, and how to develop & bublness.

Short-term assigmments or activities of one or two months duration
could also be introduced. One country, for example, has expressed a
need for a Task Force Volunteer to help to set up a Women's Bureau in
the country. There are certain types of field surveys, inventories,
and seminars in which volunteers could be used. For success in these it
is obviously essential that the volunteer the trainer be matched with the
level of the trainees. Furthermore the size of the group should be
appropriate to the type of training and the host country's ability to meet

its obligations to the volunteer and trainees® should be assured.

Th. This innovative aspect of the Centre's work will have a better chance

to develo? with the appointment of a Task Force officer. The work

involved in the movement of personneilaround Africa, in response to requests

from counﬁries, makes demands on patience and inevitably involves

frustrations and lapses in time between_setfing the operation in motion and

its implementation. For each assignment considerable detail has to be |
scrted out before resilts con e achieved. Hiowever, as g promising

aspect of the work of the Centre, ways and mesns of further developing

this programme sheuld ~catinus to be zxplored.
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T5. At th~ present time although a good many 'competencee' are available
for 'export', it has not yet been possible to v1szt countries to explore
the interest in these, and so far only a few Skllls hes been-- requested.

Recommendations-on the Task Force

76. The MlSSlon recommends that .
| (17 The concept of the Tesk Force Programme be broadened beyond
' dkllls tralnlng to 1nc1ude short-term advisory eervxces, flele A
surveys market1ng surveys or semlnars on toplcs related to the .

,,  1ntegret10n of women 1n development

.-,‘ PR LTI

(2) The present booklet_yhlch.descrlbes the prograrme: be revised.
to explaln more clegrly. to member States and potential: .
- : recelvlng .organizations.the -kinds of volunteer services that can
‘ be prov1ded under the programne and the respective obligations of
ECA volunteers end host -coquntries or orgenizations..

(3)” The Task Force officer aseist member States in identifying -
o 1ééai resources before.they.beecme involved-in the Task Force .-
programme, 1n order to ensure that volunteers are recruited only'

when the requested expertise is not avalleble -in-the- country

s RN 3

ety

conoerned._,_ . R N : oy BRI

(h}::The;centre take care in identifying suitable volunteerslﬁo“"'
respond to reguests for Bervices and meke ‘meticulous for their

assignments.

(5) Both the volunteer and the host organization. report on-the .
experlence at the concluszon of an a351gnment and evaluatlon

and follow-up be undertaken as epproprlate.:f't’

: ‘..7'5.{"'." ¢
(6) The name of the programme be chenged to Afrlcanwwomen s Volunteer

Service.

(7} An in-depth evaluation of the progremme'be thdertaken in two
years to asBess the epproprl&teneﬁs and effeetlveness of the

programme Ln reaponse to the needs of member States. .
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VILLAGE TECHNOLOGY

Intfddubtion and Objectives

T7. Rural women in Africa spend up to 16 hours a day on prodnc1ng, processlng
and marketing food, collecting and carrying ‘water and fuel as well as
cooking, washing and generally caring for their famllzes. All these tasks
they do without access to 1mproved technologles whlch could reduce effort

and increase the product1v1ty of their work as well as provide income-
generating activities. In recognltlon of this fact, the Villege Technology
Programme of ATRCW was started in 1975 to provide assistance to African ‘
Govermnments in the identification and implementation of projects and Pro=

grammes relating to improved village technology for women. The types of

technology covered include labour-saving devices such as grinding mills

and oilpresses; income-genersting equipment such as improved looms and bee-

hives; and home improvements such as raised stoves and pit latrines.

T78. The programme has expanded largely due to the support of the Inter-
mediate Technology Development Group, which obtained funds from British
Christian Aid to second one of its staff members to ATRCW for 3 years as
village teckloiogist,.and UNICEF, which provides funding for the village
technologist's travel in Africe and for many of the projects identified.
The Ford Foundation, the Rockefeller Foundation, and the Fund for the
Women's Decade have also sontributed support.

Activities
79. Current activities inelude :

- Socio-economic studies of existing ﬁrojects aimed at

introducing new technologies in villages and of the .
- role of women and technology in agriculture, These

were or are being carried out in Ethiopia, Sierra

Leone, Ghane and Wigeria.

- Burveys of traditional technologies and existing techmology

projects aimed at providing data on which to make recom~

mendations for future courses of action. One has been
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completed in Sierra Leone, and The Gambia has requested - .- .

a 31m11ar survey.

. Pllot pro;ects almed at 1ntroduc1ng new or improved

technology for women in selected villages and at
assessing the acceptability and:utility of these
devices. Pilot projects have commenced or are about
- to start in Upper Volta, Sierra Leone, The Gambia,
Msuritenia, Senegal, Niger snd Kenya.

... Workshops and study tours almed at 1ncrea51ng the

- thderstanding of ‘exténsion workers and other government

- officials in respect to v111age technology for women

and/or giving training in a spec1allzed aspect of 1mprovod -
technology. A general orientation workshdp has been held
. in Kenya. A series of specialized workshops on improved
methods of storing and preservingffoodﬁwaé held in '
Tanzanis, and Senegal has requested a similar workshop.

' Arfangement are,boing made‘with URICEF to enable govern-
ment officials from_The Gambia and Sierra Leone to visit

‘Kenya to study village technclogy programmes,

Collection and dissemination of information on village
technology for women aimed at producing written articles

and documents for distribution and at answerlng requesta:n;_-w~w4

for informstion on oeohnologles from governments and ‘
field worksé¥s. To date, eight major publ:cat1ons have
' been produced and distributed. In addltlon the Centre o
is preparing a professional paper on “the Role of WOmen ,‘; d.'
" in the Utilization of SCIEnce ‘and Technology for Develop- _'
ment” for presentation at the ‘Africa Reglonal Mbetlng on

Science and Technology to be held in Calro in Jﬁly 1978

‘Scholarshlg to prov1de spec1allzed tralnlng for Afrxoan;
ﬁoﬁen. Funds have been obtalned to send one woman to . ,
ITDG for = month and other funds have been obtained to enable

a Gamblan engineer to visit the Teohnology Consultancy
Centre in Ghana for three montha.
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Future Plans

80. Given the enthusiasm with which most countries have responded to
existing village technology projects, it is expected that similar projects
will be repeated iﬁ ofhe} countries. This applies particularly to pilot
projects for the introduction of improved rural technologies; and to work-
shops for orientation of extension workers in the concepts of village
technology. It is also expected that the Centre will become more involved
in organizing specialized technology workshops for training of extension
workers in improved methods of storing end preserving food; low cost
building techniques; improved soap meking; candle making, etc. Other
plans include a Reglonal Wbrkshop on the Impact of Sclence and Technology
on Women. .

81. 'The work of collecting and disseminating information on village
technology for use by women is an important one and it is anticipated

thet this service will be expanded.

82. Funds are now availeble for a sub-regional post in village techno-
logy, to be located at the East Africa Regional Office of UNICEF in
Nairobi. Negotiations are also underway with various donors for the
establishment of a sub-regional post for West Africa. Continued back—
up support can be expected from the Intermediate Technology Develop-

- ment Group, | -

Observations by the Mission: -

83. This programme hes been recognlzed and very much appreclated as
responding to the prlorltles of the countrles contacted durlng the country
visits of the Réview Mission. Comments from these 1nd1cated uh&t the
considersble dmount of time spent in the countrles durlng the preparatory
stage, and the cdontinued follow—up durlng 1mplementat10n by the Centre's
village technologlst ‘have been 1mportant factors in the success of the
projects underteken. However, as w1th other programdes, communicetion
between the Centre-snd countries has‘heen‘dlffloult, in this case made
worse by the heavy ‘travel schedule of the Centre's village technologist.
It is qbvious that one person is inadequate to service the 49 member
States and that at.least two officers are necessary, one to follow-up
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projects:éinCA.,rféSpona'to.corresponaenéé, a@@tpreparé gaﬁgifor pub=
lication, while’%ﬁé other is iniéiating cohtéé%é:and a;sigting projects

in the field. The Mission.stréssé& thet the appointmént'of ggsub-regional
village technologist for West Africa is important end that a'donqr

should be sought for the establishment of such a post in North Africa
also. : o ' ' S '

84, The Mission noted ‘that hati&nﬁl institutions had been idgntified in
Chana, Sierra Leone and Kenya which can act as executing agencies for the
introduction and execution of village technology programmes, institu-
tionalizing these within national services and allowing the Centre to

concentrate on its catalystic role.

85. The Mission also noted that many agencies and organizations are
involved in village technology activities in Africa and that there is
need for a co-ordinated approach to avoid overlap, provide structural
support, and to meke the best use of available resources. It is
believed that the scoﬁe of the programme should be broadened to serve
both urban and rural women at all levels, |

86. Because women in rural Africa have, by custom, had little to do
with the operation and maintenance of machines, the Mission considered
that the training aspects of the programme, already included in each

project, are essential.

Recommendations on Technology

87. The Mission recommended that:

(1) The title of programme be changed to Appropriate
Technology, to indicate a broader scope than Village
Technology.

(2) The staff be enlarged to include two officers at
ECA and sub-regional officers in North and West Africa,
and that a donor for these be sought.

{3) Institutions continue to be identified within
countries to act as executing and follow-up agencies,
and that the catalytic role played by the Centre

be continued.
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A meeting be organized in 1978 for individuals" carryxng  “

out village technology activities in the Reglon, to
establish channels for greater co~ordination and
mutusl support.

The Centre programme emphasise the training of women
themselves in the operation and masintenance of the
technologies introduced for their benefit.
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RESEARCH -

Introduction and Objectives

88. In an effort to provide more complete data on the role of women
in development in Africa for policy analysis as well as for action
programmes, the ATRCW engages in secondary research, conducts surveys
and support primary research by national researchers on vorious topics
relevant to the role of women. These topics include rural life; self-
enployment; wage employﬁenf; national pianning.and the development of
indicators relating to women's economic roles; women's access to
education; training and employment; mass media and its effects on
attitudes towards women; the legal statis of women; and the relation-

ghip between populatior factors and womeh“s work and family welfare.

89, The Centre's programme of research is fuhdod oy a variety of donors.
Bilateral support for research is provided by the governments of Sweden
shdkBaniaftrafand (small-scale industries)and the United States (employment).
muﬂﬂaﬂswmniswwﬁdbymmm(ﬁn%emﬂmhwadecue
centres), FAO and UNFPA (bibliographies;‘poﬁﬁlation and co~operatives), ILO
(smali-scale industry), and the UN Voluntary Fund for the Decade for Women
(village technology, mass media, and smail-scale industry). Additional
support is provided by the Intermediate Technology Develcpment Group
(Village technology), the Ford Foundation (1ega1 status, v*llage technology)
national bibliographies and development iddicators) and the Rockefeller
Foundation (women in agriculture). During the two-year period 1976-77 the
Centre allocated approximately $175,000 to its research programme,
representing roughly 13.5 per cent of its total budget.

90. Nearly all of the research projects that are undertaken or sponsored
by the Centre are designed to provide useful descriptive data and policy-
relévant“aﬁaiﬁéis. The research results are intended to be of interest
and use to a broad range of people in governments, in women s action
programmes, and in ﬁnta*nationa* organizations concerned with increasing
the partic‘pation of Afrlcan women in the development efforts of their

countries and tte Region.

setivitie
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9l. Examples of research and surveys that hdve been completed

under the Centre's programme include :

"An Annotated Bibliography on Women and Development in

Africa;

Survey of National Machinery for Wbmen in Twenty*81x

Countrles,

Survey of Day-Care Facilitfes in Tunisia, Egypt and Ghana;
Studf‘pi the Employment of Women in the Sudan; ‘
Survey of Handicraft Industries in Anglophone Countries;
Socio-Economic Study on Improving Village Water Supplies
in Ethiopia'

Survey of Traditional Village Technology in Sierra leone;

Feasibility Study on the Introduction of Population Education

in Women's Co-operatives,

92. :.The tropics- for research are selected according to four principel

criteria :-

1
(2)

(3

(&)

The topic must relate to a field in which the data gap is

‘significant,

It Tust correspond to the development priorities of the

country(ies) in which the research is to be conducted;
It must be.relevant .to the Centre's programme; and

It should facilitate comparative enalysis among member States.

93. National researchers, both male and’ female9 are currently engaged in

Centre-giupported primary regearch projects in ten countries of the Region

(Kenya, Liberia, Mal{, Mauritania, Niger, ngeria, Senegal Sierra Leone,

Tanzania and Tunisia). For the nost part, E:cOﬂnary research 1s carr1ed

out by Centre staff and hv ¢omsultants on ‘behalf of the Centre.
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Future Plans

9%, The Centre s future plans increasingly emphasize the conduct of

Brimary

1978/79

research by national researchers. Areas included in its'

programme of work are

national bibliographies; ‘ _

- research on indicators of women's, integration in development
(in co-operation with the UN Research Institute for Social
Developmert and the UN Cemntre for Social Development amd

* Humanitarian Affairs);

" “"the legal position of women;
" the need, suitability, acceptability and adsptation of village

technology (in co-operation with UNICEF, FAO, ITDG, and the

ECA Science and Technology Section and the Joint ECA/UNIDO

Industry Division);

" rural women as food producers:

the impact of moderrization and development programmes on women;
agrarian reform and women; ' ' )
aspects of family relation of child welfare;

pdating country reports on opportunities for women in

development,

_ women' s participation in co—operative and credit associations,

the position of women in self_employment including a nstionsl
inventories, conditlons and attitudes affecting them,

_the situation of women in non—formal education,

the demend for and availability of Task Force Volunteers,

_ attitudes affecting the full integration of women in development
.including their imsge in the media, snd

) women 8 participation in decision-making at all levels._
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Observations of the Mission

95. The Mission felt that, given the limited number of Centre staff
available to conduct or coordinate research projects, the quantity of
research that has been produced or 1s underway is impressive. The '
limited time availlable to the Mission prohibited a thorough assessment

of the quality of this research to date. Discussions during the countryr
visits indicate clearly, however, that the Centre's research publications
most appreciated by member States have been the practical, action-oriented
documents (e.g. those on village technology and handicrafts). Zheonsiderable
demand also exists for basic data on women's participation in the labour
force, in self-employment (non-formal sector) and in agriculture; on training
and employment opportunities available to women: and on the legal status |

of women in various countries,

96.  Apart from .thé wide distribution of documents which bear the ECA
symbol, the dissemination of Centre-sponsored research and survey publications
among member States appears to be somewhat haphazard, scemingly dependent
upon the personal knowledge of Centre staff members about individuals or
organizations likely to be interested in particular research data or who

are in a position to put them to effective use.

97. There is no queetion that research of the kind the deotre is pursuing
is of critical 1mportance to member States and to the Centre's own programme.
The data base on women's participation in development in Africa i1s virtually
non-existent. Extengive regearch is therefore needed both to raisze general
levels of awareness among policy makers w1th respect to women's needs and
potential for contributing to development, as well as to determire priorities
for action programmes. Moreover ‘women themselves need to know more about
their own status - legally, economically, sacially and politically, in

order to understand better ‘the opportunities that are presently (or could

be made) available to them for greater participation in development.
Research on the socio-psychological effects of development on women would

also be useful.
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98. ' ‘There are several factors which give the ATRCW a comparative
advantage, relative to national research organizations, for conducting
research on women in Africa. The Centre is the only body in the Region
that 'is coficérned with research throughout the entire continent and thus
is uniquely, situated to coordinate comparative studies, involving several
countires, on ehy.given topic. Also, because of the Centre's mandate,

" its staff are in an excellent position to know which subject of areas

are considered to be of critical importance among the majority of member
States. In addition, because of its position within the Economic Commission
for Africa, the Centre's research results carry with them a certain
prestige among pdticy-makers. . Finally, the Centre is well placed to tap
international funding sources and thus can provide both material and
intellectual support to national institutes of research as well as'tolr

individual researchers in member States.

99.. The degree to which ATRCW research results have been disseminated
and applied by policy-makers and others in member States is difficult to
assess; principally because the programme is a young one and the means of

_'dissemination and follow-up have not yet been fully developed.

100. The Mission felt that, to date, the research activities of the
Centre have been rather scattered, and both topie¢s for research and national
researchers have been selected on a somewhat ad hoc basis. In order to
establish a more systematic approach to researchrand to ensure that the
research programme corresponds more nearly to national and regional
priorities, serious consideration should be given to_undertakipg an
African-wide survey to determine (a) what research on women has been
completed; (B) national ﬁrioritiee for research on women (i e. most critical
gaps); and (c) where the institutional and individual capacity to conduct
research on women exists and in particular, where African women researchers
are available. In addition to enabling the Centre to design a more coherent
and responsive programme of research such a survey would provide a basis
for enabling the Centre to increase and strengthen collaborative research
efforts with regional, sub-regional and national research imstitutes and
individuals, as well as with the Association of African Women for Research
on Development (AAWORD). 1In forging such links however, care should be
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taken to ensure that duplication of effort is avoided and that, instead,
each organization inwolved -is-enabled. to contribute to the joint effort

in. a way that optimizés its own particular capabilities-.and skills. - With
this in mind, it is likely that the Centre’s own contributions to the
-encouragement of more and better research concerning.women will be in (a)
identification of priority areas for research across the region; (b) .-
co~ordination of -comparative studies among member States; and (¢) marshall-
ing financial support for research at both the regional and national levels.
. -The importance of the Centre's unique role as a catalyst for research .

on women should not be under-estimated.

101. ' In order to increase the availability of useful research data
amon mgﬁﬁg Sgagesg Eﬁg HEES gﬁ%&i& 2%%8825@5 nagiona} research
institutes and researchers to produce and disseminate abstracts of
major studies (such as Ph.D. dissertations) that have been completed in

the fileld of women and development in Africa.

102. Finally, every effort should be made to obtain a regular UNECA

post for a Research Co-ordinator within the ATRCW to emsure that the |
direction and co-ordination of the Cehtre's-programme‘is'fhe responeiﬁility
of a regular staff member and that the Centre’s research programie is .-
~well-integrated with other programmes of ECA and the MULPOCs at the
sub-regional level. '

ggcommendationsaon,Research

-103. The Mission recommended that :

-'(1) ‘The Centre give serious con31deration to conducting an
| ':Africa-wide survey on what research on women has been

completed on national priorities in research on women,

| and on existing capacitles in member States to conduct
.Hresearch on women, in order to enable it to develop a

?more systqnatic approach to research,



(2)

(3)

) '
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The Centre's basic roles be to identify priority areas
for research across the Region, to co-ordinate comparative

studies and to marshal financial suppoft for research at

reglonal and national levels;

The Centre make systematic arrangemerts for the dissemin-
ation of research results and encourage the applications
findings in policy decisions and action programmes;

The Centre should encourage national research institutions

“and individuals researchers in AFrica to produce and

disseminate abstracts of their major studies related to

i women in development;

(5)

UNECA make every effort to find the support needed to
establish a regular UNECA post of Research Co~ordinator
within the Centre to ensure integration of its research
within ECA and in the Region. - '
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HANDICRAFI3 AND SMALL~SCALE INDUSI<Y

Int::d:cti:q and Objectives

104, Handicrafts and Small-Scale Industry are major areas in which
women and girls in many African countries have participated actively.
In recognition of these activities as essential sources for improving
women's earning power, scme governments, voluntary agencies and donors
have started giving technical and {inancial assistance to women's
groups who are entreprenbuks in ictiv;ties designed to become business
ventures, either in handicrafts or in cther fields in which women
already have ccmpetencieo. however these baainesses are not always
very productive because wenmen lack the necessary managerial and

marketing =kills,

165. The need tc Jevelors and expand thec: industries has been a

major concern of ECA including ATECW. 'Ihis-calls for a.study and
assessment of avcoilable resources and techniques, and determination of
the suitability of products for local and foreign consumption. The
establishment of stable marketing outlets is also equally important.
Moreover .i calls for a c¢rainlag ;cogramme to improve women's skills in
business management in order to increase their centribution and benefits,
end for cencerted action aimed at prepaying them to participate more

fully in the modern monetary sector of the economy.

106. Through a new programme in this field, funded by SIDA, ILO joins
other members of the U family (FAOQ! UNFPA, UNICFF) in becoming a full
partner with ECA in its effort to facilitate the full integration of
women in the devc'opment process. An Handicraft and Small-Scale Industry

Unit is being cestablished within the Centre, with ILO as a primary partner.

107, The objectives of the new unit will be to help meet the needs
for : (a) assessment of existing handicrafts and small-scale industry in
countries; (b) merket studies, on present and potential product, and (c)

training. especiall; in managerial and marketing skills.
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Activities

108. ATRCW has assisted with three meetings ontfhe participation of
women in ‘small-scale businesses and industries, through self-employment
and co~operatives. ‘The first, on Women's Participation in Handicrafts
and other Small-scale Industries, was held in Kitwe, Zambia in 1974,
organized co-operatively by ECA, ILO, the World YWCA and SIDA. It

was proceeded by a survey of small-scale industries in participating
coontries~(Botswana,,Ethiopia, Cambia, Ghana, Kenya, Lesotho, Liberia,
Malawi, Nigeria,-Sierra Leone, Swaziland and.Zambia). It drew up
strategies for the development of viable income~generating activities

for women,

109. The second,; the International Co-operative Alliance/ECA Regional
Seminar for the Promotion of Handicrafts. and Other Small~Scale Industries
through Co-operatives, took place at the Kanamai Ce“?resﬁembgsn;v Kenya,
in June 1977, and this was followed by a third meeting on Women on Co-
operatives, held in Yaounde, the Pameroons, for participants from the

Cameroons, Chad Zaire, Burundi and Congo.

Futore Pians

110.  The Handicrafts and Small-Scale Industry Unit, will train and
up-grade women in the menagement of small-scale industties and in the
priduction and marketing of handicrafts. 1In addition, it will assist in
promoting self-employment and co-operatives and in securing national and
export markets for cottage industries. It will also conduct research on

the work of self-employed women and make feasibility surveys, and inventories

of products,

111, It is expected that this programme will promote the actual and
potential contributions of African women in the total development effort

thereby making their economic labours more productive and rewarding.
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Observations by the Mission

112, The Mission welcomed the announcement of the establishment of a
joint ECAIILO Handicrafts and Small—Scale Industry Unit within the

Centre, funded for a 3~year period by SIDA. It stressed that during
country visits there wes a consistant demand for more efforts and services

in the field of income-generating aetivities.

113.A _The Mission recalled the interest .of the World Bank in promoting.
rural women's participation in development, including small-scale
businesses and industries. The hope was expressed that this interest

would lead to concrete World Bank assistance to rural women in Africa.

Recommendations on Handicrafts and Small—Scale Industry.

114, The Mission recommended  that :

(1) vVery high priority be given to the activities of the
Handicrafts and Small-Scale Industry Unit because of the -

wide-spread requests for asgsistance in this field;

(2) The UN and other donor agencies should incorporate similar
programmes in their multilateral and bilateral assistance

‘“to countries.
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. .. - FACTS-AFFECTING THE_ATRCW PROGRAMME--AND- RECOMMENDATIONS FOR
STRENGHTENING ITS OPERATIONS ' '

Introduction

115. As the first regional centre for wonen in the world, the ATRCW
is recognized as a bold and imaginative experiment. The Centre has had
no model to follow, but rather has itself become a model for other
reglons. Moreover, the Region served by the Centre is a vast area,
comprising no less than forty-nine countries, and is characterized by
a multiplicity of languages, cultural traditions, political systems and
levels of economic development. Any assessment of the Centre's suzcess
in fulfilling its role during the first few years of its existence must
start with an appreciation of the constraints imposed uponr it by vittue
of the diversity of the context ~ Africa - in which it is located.

116. There is no question that the achievements of the Centre to date,
as described above, would not have been possible “iad it not been for the
extraordinary verstility, skills, and comnitment of its staff to the
development, implementation, and continuous evaluation of programmes,

The staff are to be commended for their achievements, given the general
constraints already described as well as those ifposed upon them by the
precariousness of their job security, the lack of promotion opportunities
available to them, and the difficult working conditions in which they

must operate.

ATRCW Structure and Staffing

117. Review Mission members were frankly stunned to learn that all but
one of the 11 profeséional staff positions at the Centre, including that
of the Chief Technical Co-ordinator, are dependent on extfézﬁudgetary
financing by donors, and that all of the eight supporting staff also are
funded by donors. This situation not only creates a lack of security

and promotion opportunities for staff members, but—it:algp,jeopardizes
seriously staff continuity and flexibility in hiring policies.-

Moreovér, it means that considerable staff time and energy must be
diverted from programme matters to carry on fund raising, in order to

ensure the continued sustenance of the Centre,
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Recommendations on ATRCW Structure and Staffine

118, Given the constraints identified above, the Mission recommended. .
that :

(1) A special effort be made by the Executive Secretary, with
| the assistance of the United Nations Assistant Secretary
General for quial and Humanitarian Affairs, .to encourage
_-United Nations Secretary General Wallheim to assign
immediately three additiomal regular UN posts to the Centre,
with priority being given to the reguiarization af . the

position of Chief Technical Ce-ordinator.

L €2y  The Executive Secretary continue to press for an
- additional three regular UR posts to be assicned to the -
. Centre by 1980.

'(3) . The UN specialized agencies which currently support the
Centre (FAO, UNFPA, UNICEF and ILD) each be encouraged
to continue support for posts at the Centre, and that
tﬁose specialized agencies (UMESCO, WHO and UNIDO) which
do not currently:suppc -t staff at the Ce.tre be encouraged

- to do soj UNDP' also be encouraged to join the other agéncies’

of the UN system in supporting the Centre. Such support
nct only would easure regular staff at the Centre
commensurate with programme requirements but it would
also bring to bear, in a concerted et .. the special
interefs;ts_, experience,_‘and., regources ! ¢ach agency in the
UN family on the critical issue of wowmen’s integration in
development in Africa. = . R ST i

(4) Until such time that thi'recommendations under (3) are
implemented bilateral hid ron-sovernmental agencies give
serious consideration to continued support for staff = v
positions gt tho fsaro,, o LT om0 o -

TS
VT
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(5) The ECA give serious consideration to relaxing the
‘the policy which prohibits the employment by the Centre
of the spouse of someone -already employed in another

Division of the Commission.

(6) ‘.Onee the.subfregional committees of the MULPOCs are

| ' eseablished, their terms of reference inclﬁde ,
identifieation and encouragement of suitable candidates
for vacant staff positions at the Centre and at ECA
as a whole, and give particular attention to strengthening .
recruitment efforts in the Francophone and Arabic-

speaking sub-regions,

ATRCW.Position within ECA Headquarters Structure

119, ~ ‘The Mission was pleased to learn from the Executive Secretary -
directly (see Annex IV) that, in his view, every support from within ECA
must be given to the programme and projects of the ATRCW The Mission also
noted that ECA's principal policy objective is to make optimum use of all )
human réesources available in the region in order to enhance economic growth
and the quality of 1life in Africa.’ Moreover, the Hission was informed that
the méans by which the Commission intends to pursue this objective involvees
a greater emphasis on operatlonal action programmes and’ deeentralization

of the Commission's activities to the sub—regional level, 1in order to
provide more effective support to programmes at the national level.

120. It is clear that the principal objective of the ATRCW - to
strengthen the capacity of women to participate in and contribute to
development - and. the means by which the Centre has pursued this objective
through provision of training workshops; study tours, technical assistance,
consultancies, and the ‘encouragement of policy-relevant research at the
national level represent an operational model that ECA as a whole is trying

to achieve.

121. The Mission noted that the operational efficiency of the Centre
often is hampered by the cumbersome bureaucratic procedures of the Commission
and the United Nations system.
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122,  The Mission’ also noted that the work of the Ceantre is
inadequately’ known among other Divisions of the Commission. There is
thus still:a #eed to raise comsclousness among ECA staff about the
importance of women in development and the significance of the Centre's
work in relation to the aims and objectives of the other programmes of
the Commission. The Centre staff are to be congratulated for the action
they already have taken in collaboration with other divisions and are

encouraged to take gteater initiative along thia line in the future.

123!}7 Finally the Mission noted that the current name of the Centre
does not reflect adequately the full scope of its programme. African

Women's Centre might be more appropriate.

124, As the Centre's objectives and programme of work represent one

of the most visitly productive services of ‘the ECA to its member States, '’
and in ogder.to ensure more effective integration of the Centre's programme
with“othetlnivisiOns of the ECA, the Mission recommended that.:

Recommendations on ATRCW Position within ECA

(1) The ATRCW become a Division within ECA, that it be called

| . the Division for the integration of Womea in Development,

iand‘that it be comprised of at least four sections,. one of
‘nhicn.wonld_plan and co-ordinate training activities and...

another yould be responsible for research.

(2) -+ The new Division be headed by an African woman and
preference be given to qualified African women for

_ positions of Section Chiefs.

{3). On approval of (1) above, the ECA engage a management and
- organization specialist ‘to assist in developing the structuré -

.of the Division. for maximum programme effectiveness.

"' (&) An Inter-Divisional Working Group be established within ECA
to ensure the involvement of women in the on-going progtammes

.of other Divisions and to review all future projects of

~*-the Commission to enisure the éffective participation of

women in them,
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ATRCW Relationship to ECA Structure at the SubnRegional Level.

_‘3 1},.. 'L‘ N 4& il e

125. In his presentation at the opening of the Mission briefing,
the Executive Secretary of the ECA advised members of the Mission that
action hsd been taken since the Nouakehott meeting to integrate the
programme of the ATRCW into the regional and’ sub-regionel programmes
and structurés of the Commission. He recalled the Nouakchott i*°
resolution calling. for the creation of an Africa Regional Co-ordination

" Committee. (ARCC) and of SpecialaCommittees‘on-ﬁomen*and Development

that are to be formed at.the sub-regional level. He noted ‘that the
creation of these sub-regional machinery had become possible because

many member States of: ECA have established national machinery, such as
ministries of women's affairs, national commissions of women_ and
development, and women's bureaux, With these as a base he suggested
that the sub-regional and regional machinery promise to play effective
roles in stimulating and supporting efforts to ensure that wonmen share
fully, together with men, in the tasks snd rewards ‘of development efforts.

126, In the course of its review in Addis- and during country visits,

the Mission gave considerable attention to the question of how the programmes
of the ATRCW could be strengtheneﬂ Tmost effectively through integration

1nto the MULPOC structures . that are bheing. established at the sub~regional
‘level,i;TheﬁMission_concluoed_that,decentraiitstion_of_certsin aspects of

the Centre's programme planning and operatign can contribute to the

. effectiveness of the programme by reducing the Centre g isolation from

| ?member States, and thus ensuring a closer touch with national programme
priorities, as we}.l as by providing a better means of feedback for

evaluation and follow»up at the national level.

127. In order that the MULPOCS and the sub-regional Special Committee
for Women and Development can truly contribute to the strengthening of the
Centre's capacity to respond to national and regional needs the Mission

recommended that :
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Recommendations on Sub-regional Level Work of ATRCHW.

)

@

A solid core staff is maintained at the Centre inm Addis

and clear lines of communication are established between

the MULPOCs and: Centre staff at Headquarters.

The MULPOC staffs are strengthened to ensure that a
qualified professional staff member, preferably female
and from the sub-region concerned is recruited to see
that the needs of women are met adequetel& in ECA _
programnes at the sub~iegiona1 1evel - and that she hag
the following responsibilities and qualifications :

Responsibilities

- Represent the ATRCY in the region served by the MULPOC
~ Assist the MULPOC to maximize the impact of programmes
by incorporating in them the participation of the -
women in the countries of the Region and assure that

women share the bonefits:

-~ Visit on a regular basig the countries of the sub-region .

in order to act-as a link batween them and the ATRCW and
to asgist the countries in planning and requesting ATRCYW -
or other assistance. Finalize implementation and follow-up

services provided by the Centre; .

- Interpret the policies and programmes of the ATRCW; estdblish
contacts within each country aund with them determine the:
needs which can be met by sources within or outside of the

country;

~ Hork out with ATRCW the services that can be provided at the
country level and agsist the countries in taking advantage
of these;

~ Follow-up with countries after the implementation of an’

action requested by the countries and provided by the Centre;
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~ Serve as the Secretary to the suo—regional_Speciel
Committee on Women and Development;

- Make contact with institutions and individuals of- -
the sub-region who could assist the Centre in

meeting the requests of countries for technical

assistance and training.

Qualifications

-~ Experience in planning, monitoring, follow—oo,
evaluation and 1ﬁ'go§ernment adﬁiﬁistration;
willingness to travel; demonstrated ability to
work effectively with government personnel at all

' 1evels,

~ Governments be encouraged to appoint as their
representatives on the sub«regional committee for
| women in development women who are committed to
women's programmes and are well placed. to repreaent
women at the eub—regional level and to 1nf1uence policy

makers at the national level;

-~ The terms of reference of the sub-regional committee be
‘classified by the forthcoming regional confercace to
represent accurately the real responsibilities that
they will be expected to discharge. '

ATRCW Relationship to Member States.

128. In Africdy perhaps more than in any other developing region in
the world, there s an increasing awareness among national leaders and
policy makers, wh’ are almost entirely male, of the current-productivity |
of .women as well as of the potential women represent, if given the

opportunity, for becoming significant contributors to development.

129, The Centre is working to capitaliée on this attitude but is
faced with the difficulties of communicating and travelling to all parts
of the Region; establishing and maintaining contact with women's groups,
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both in urban and rural areas in individual countrles, organizing and
servicing requests for training activities and Programmes; disseminating
infor ation and documents available; and interpreting the objectives,

programmes and resources of the Centre.

130, Services of the ATRCW are available to all member States. In

order to rcceive maxinum benefit from the Centre therefore, it appears
essential that an officially designated contact person (preferably

female) be appointed within each member State who could also serve as

its representatine on,the sub-regional Special Committee on Women and
Development. This person should be specifically responsible for keeping

in touch with a wide range of women, polioy makers, press, donors, and
members of the UN family present in her country, in order to give Centre
staff continuing access to information about women's programmes, government
policies, women's needs, programme opportunities, and effectiveness of
previous activities in the member State she represents. Where Bureaux,
Commissions or other machinery exist it would be assumed they would

serve as the contact. In other situations a Government-de31gnated represgse-
ntative in a Ministry concerned 'with development lssues should be

considered.

13]1. In order to broaden the capabillty of the Region to respond

to requests for assistance for a wide range of activities, projects and
programmes for women, a concerted‘effort needs to be made to identify
women within countries and throughout the Region who are williag and able
to contribute their skills and abilities to the short and ‘ong range

plans for implementing the African Plan of Action. The Mission recommended
that :

Recommendations on ATRCW Reiationship nith.Member“States. L

1) An officially designated contact person (preferably female)
" be appointed within each member State who nay ‘also be its
representative on the sub-regional Special Committee: on

Women and Development;_

[T
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(3)

L)

(5

«6)
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Each member State make an 1nventory of institutions
(preferably catering to several countries of the region)

which could undertake within countries on a contract basis

"'by the Centre, some of the training requested by member
"'States (IPD/PAID in Cameroon is an example);

Member States undertake to develop a list of competent

women who could work at several levels in the fields of

. planning, programming, research, training, marketing,

evaluation, etc. This search could also produce possible .
candidates for future staff of MULPOCs the ATRCW and the -

_ECA as a whole;

" The Ceéntre continue and improve its two-way communications

* between thé‘ATRCW and member States, e.g. translation and

adaptation, and this would be facilitated if member States
fed to the Cetitre for redistribution on a selected basis
information about activities for women in ‘their countries -
in the fields of : research results, programme activities,
publications, -audio-visual material, training curriculum
development, etc.} '

Member States each set up a'ﬁ;tional machinery accdrd}ﬁé'

to.whatever design seems most appropriate in each

cage, in order to provide a clear. channel of compunication

and a basis for action programmes for support by international
agencies and non-governmental organizations involved in the

integration of women in development;

Missions frommember States attending the ECA Conference of
Mii:otexs and other general policy-making regional meetings
include, whenever financially possible, a women from: the - .
existing national machinery (Bureau, Commission) or one

capable of interpteting the concerns and activities of the

" .- country in relation to women in ecodomic and ‘social development.
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ATRCW Relationship with the UN System

132, At the moment three UN agencies FAOQ UNFPA and UNICEF are
actively participating in the activities of the Centre. The ILO with’
SIDA funds will be joining the co-ordinated action by July 1978.

133, The Mission considers this is a positive element in the
structure -of the Centre which should be continued. At the same time

the Mission deeply regrets ‘the apparent inability of the United Nationms,
through its regular budget-for ECA, and the UNDP to respond to the
expressed needs of member States for ser#ices to be provided by the
Women's Centre, In his opening address to the Mission, the Executive
Secretary of the ECA highlighted the problem when he said : "The ‘

lack of provision for the Centre 8 programme within the UN regular
budget does not indicate a lack of priority but rather the major
congtraints within which we must operate”. He went on to note that
almost all new prdgrammes-that are started through extraQbudgetary
support suffer from the lack of inclusion in the regular budget for
several years. In 1976 1977 the UN regular budget for ECA was increased
by only 2 per cent in real terms. Thus one-third of the total resources

mist be derived from extra-budgetary support.

134, The Women's Centre offers to each agency a direct link with
individual countries on an expressed needs basis which makes possible a
direct, co-ordinated respomse by UN agencles to integrating women inte

development projects.

135. As is now the practice of most technical agencies of the UN family
either a Joint Division is established within ECA (e.g. FAO -and UNIDO), or
a representative of the Agency is attached to the ECA {e.g. WHO and UNDP)

for planning, programming ‘and co~-ordination purposes.

136. _A1;>rg1é§§ﬁﬁ prgaﬁizatipns in the United Nations System were
invited by t?qthnefalrAssembly?rgsolution 3520 of the 30th session

"to develop and 1mpleﬁent, duriﬁg the first half of the.decade 1976-1985,
under the auspices of the Administrative Committee of Co-ordination (ACC)
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a joint inter-agency medium - term programme tfor the integration of
women in development”., There was gengral consensus at the Nouakchott
meeting in 1977 that an inter-agency gtdub'éf'Eﬁe'regiOnaI”iéGéiTSHOUid'
be established. It was agreed that tﬁis group sho;ld“be an- informal

one : and the first meeting, which should be convened by ECA, should '
bring together representatives of both headquarters and regional offices
of the United Natioms agéﬁcieé conéerned. The group should work out its:
terms of reference, objective and rules of procedure, inéluding the
relationship between the ECA Women's programme and-agencies' activities =
in the region. The first meeting of the Intéf—Agency Working Group will
be held in.Africa Hall at ECA, 30-31.March 1978, .

137. _ The Mission therefore recommended that :

Recommendations on ATRCW and the UN System

(1) The UN system as well as other domors continue to :
co~ordinate its policies and programmes relating to women

with the Women’s Centre of the ECA;

(2) Technical staff of the UN"agencies where feasible be
attached to the ATRCW as an'integral part of the Centre
team, e.g. FAO, ILO; UNESCO, WRO and UNIDG;

(3) A component woman programme officer becone a part of the
UNDP staffing structure at the country level, and with a
clear mandate to work in close collaboration with ATRCW
and with other UN agencies in the respective country.
This'should'facilitate co-ordination at the natioﬁalflevel,
financial and technical support of programming for women -
and the inclusion of components for women within national

development plans and programmes;

(4) Follow-itp the 30-31 March meeting 'of the Inter-Agency
. Working Group, the Exeécutive Secretary of ECA meet with
the Executive Jirectors of the appropriaté ‘agencies
of the UN system to establish firm policies on inter-
agency working relationships with respect to programmes

relating to women.
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ATRCW‘Relationship with Donor Agencies

138. Wlth no lesq than fourteen active and enthu51ast1c donors - who
represent bllateral multllateral and’ prlvate (NGO) organlzatlons, the
ATRCW is by far the star 1n the ECA crovn wlth respect to donor support.
That the Centre has been shle to attract this diversity and level of
support { h 3 mllllon dollars since 1973) is both an extraordinatry
acccmpllshment and & szgnlflcant factor that has contributed to the

Centre 8 0perat10nal effectlveness.

139. Most donor agencies have contacts, and are already supporting’
activities, in the member States of the Region. This provides an 1mportant
commnnlcatlon link in the support of programmes bemefiting women within
countries. More effort should be devoted to strengthening this link . .
between member States and donors, and co-nréihating implementation;‘

Donor agencies also should be encouraged to increase their contributions
to women's programmes at the national level, particularly for national
machineries, research and publications; in ways that will support the work
of the Centre. Since the Centre is seen as. & co-ordinating body for

the Region, it would be useful if donor agencies could keep the Centre

" informed of programmes, activities and studies that are being funded
dlrectly in member States of the Reglon.

140. The avallablllty of competent female staff W1th1n donor agencies

can also facilitate 1nterpretat10n, programmlng, planning and fundlng

for act1v1t1es benefltlng the ATRCW Therefore, donqr agencies are

urged to 1nclude more women on their staff at the programmlng and planning
level

1k, It is clear however that the ATRCW is not the only body capable of
responding to needs of the member States.and-it therefore, locks to cther-
agencles, donors well as 1mp1ementlng technical agenc1es to continue to
encourage countrles as g matter of pollcy to examine and respond to the

needs of thelr women
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142, The Mission recommended that:
Recommendations on Relationships with Donor Agencies

(1) Continue upon request to consider providing technical and financial
support to the Centre and also consider extending&éssistance to the
decentralized sub-regionel centres, including funds for staff and/or
consultants and priority activities as defined by the sub-regional

Special Committees on Women and Development.

(2) . Give consideration to the.provisioﬁ of funds to ensﬁre that the
- proposed Communications Unit of ATRCW is established, qualified'\
staff recruited and a programme of activities planned and‘ :.. :_
implemented to provide more comprehensive exchange of informﬁtion,
experience and materials, in the three official ECA languages,

between the Centre and all member States.

{3) Be encouraged to increase financial support to the ATRCW prograﬂhe'
areas at country level, especially in the establishment and
functioning of national machinery, resesrch on the conditions of
women, and local production and dissemination of training '

materials and related documents.

Programme Planning and Co-ordination

143, As a young and innovative organizations, the Centre has had to build
awareness and knowledge about priority needs and opportunities for women in
the region as a first step in ﬁhe process of programme planning snd
co-ordination. This has meant, of necessity, a somevhat ad hoc approach to
programme development and en initial acceleration of efforts as staff respond
to opportunities as they are identified or requests for assistance as they

are submitted by member States.

14k, Additional constraints have been imposed on the progfamming process
because of virtually constant staff travel in the region. Though.eénent%al fur
.0perational effegtiveness at the national level, the continuous dispersion

of ATRCW staff‘has limited the Centre’s capacity to co-ordinate activities

end even more importantly, to engage in thoughtful, collaborative long-range
planning. The proposal thet Centre staff plan to be present and altogether
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in Addis during the months of March and September each year is excellent
and should bLe adopted as official pallcy in order to 1ac111tate plannlng

and co-ordlnatlon of activities as well ag to prov1de increased opportunltles

for 1n-serv1ce tralnlng of staff,

- 145, Although the Review Mission considers such long-range planning to be

desirable insofar as it would enable the Centre to develop an integrated

and focussed plan of action based: on experience and the knowledge'of needs

as they relate to the Centre s partlcular competences, it is also recognized

that Unlted Natlons requlrements for detsiled biennial and medium-term

plans can 11m1t the capacity of its organs, such as the Centre, for flexible

programmatic responses to changing needs.

146. The Mission noted the difficulties that have arisen in integrating

Centre programmes into other elements of the Commission's work because

of the lack of Centre representation at the policy level within ECA.

147, In order to enhance. the Centre’s capacity for éffective programme

planning and. co~ordination, the Mission recomfiended that:
Recommendatlgns of Programme Plenning and Co-ordination

(1)

(2)

(3)

(4)

(5)

Criteria for programme prioritiec generally and projects
specifically be elaborated more precisely in order to develop
a vrogramme of work that is responsife tb criﬁicai needs,
maximizes the use of staff skills and experlence and is
suff1c1ently focussed to have & measurable 1m.pa.ct°

The Afrlcan Reglonal Co-ordlnatlng Committee play a major role-

in setvlng programme guldellnes for the Centre.

The terms of reference of the sub-regional Special Committeés on

Women and Development include provisions-for systematic feed-back
directly through the MULPOCs to Centre staff', to provide information

| for.th¢.Centrer planning and.co-ordination of activities.

Continous consultation with donors who are themselves dlrectly

supporting and executlng progremmes for women in the reglon be
undertaken by the Centre on a. planned basis to ensure mutual
support. '

ECA assume that the Centre's programme plans are fully integrated
in the 198083 mid~term Programme of Work of the Commission.
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FINANCTAL SUPPORT

148, The work of the ECA Training and Research Centre for Women is
heavily dependent upon the continuing generosity of donor agencies,
ihcluding multilaterel, bilateral, and non-governmental organizations.
in:faét, the initiation of the wofk in 1971 which followed recommendatioﬁs
of & series of regional conferences supporﬁed bilaterally, was due to

the creation of two posts withiﬁ the Human Resources Development Division
(now called Social Development Division), with funds from another
bilateral donor. The work of the Women's Frogruume (crested in 1972)
began”to be suﬁported by both bi- and multilateral sgencies; thus the
series of itinerant national training workshops, and seminars on national
machineries were launched. With the additional impetus of International
Women's Year, 1975, further support was drawn to the newly created Africen
Training end Research Centre fdr Women, which was, at that time, the only

such activity within a United Nations Regional Commission.

149, ATRCW remeins a youthful section within ECA., At the time of its
establishment (1975), there were only three professional staff working
fulltime with special concern for rural and poor urban women. Thanks to
increasing donor support, staff numbered ten st the end of 1977, and &

full complement of fourteen is expected to be attained this year. The

sctivities of threse staff persons are described in Origin and Growth of
the African Training and Research Centre.for Women, and shown in table
form in Annexes II and III of that document

150, At present, it is proposed that ECA, with assistance from the Unlted
Nations famlly of organizations, assume increasing respon81b111ty for the
staffing of the Centre, on a phased basis. Funding for activities -
tralnlng, advisory services, research pilot proaects - is expected to
continue to be needed during the Decade for Women 1976-1985 from
multi- and bilateral sources.

17 The financial information which follows is fr¢em the document
ATRCW Finance and Staffing Report at 31 December 1977 prepared for the
Mission.
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Distribution of Sources of Support

151.Expenditures of ATRCW durlng 1976-77 are d1v1ded ag8 follows, a.ccord:r.ng

to sources of funds used:

us $ © % of total
_ S L ' : expendi ture
(1) Mmember Stateg}/ 538,579.00 30.85
(2) ATRCW Budget from Donors 1,161,946.74 C 66,55
(3) Eca Budget?/ b5,364.25 2.60
1,745,889.99 _ 100.00

Role of Msrher States

152, Contribuiions (mostly in kind) of member States to ATRCW activities in
their recpective countries account for nearly one~third of the Centre's
budget, and they testify te the interest of member States in work for the

advancement of women.

Role of Donor Agencies

153, The ATRCW, like its predecessor the Women's Programme, depends al@ost
exclusivel, on extra-budgetary sou ces for its progre mes. The following

regources have been made available between 1973'and 1978:

1/ In escevtalnlng the- a551stance of Africen Governments shown in
the Table, in the ebsence of a more accurate method of computatlon,
estimate figures based on the number of training progremmes, etc. held,
the number of participants and consultants present, accommodation and. .
transport costs, government personnel salaries, and other 1nc1dental and
consequential’ costs have been used. ¥ v

2/ Cortributions from the ECA budget ¢over items which are for the
sole use of ATRCW and those shared by ATRCW with othér ECA Divisions/Sections.
The latter ivclude services of administrative staff (finance, travel, - .-
personnel, etc.) &8s well as telephone, cable, medlcal serv1ce, securlty
guards end stationery. '
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Summary of Grants -~ ECA Women 8. Programme PP
and ATRCW R
1973 - 18
DONORS . TOTAL
1. Belgium ‘ e T 7303,233.037
2. TFaojuwrpsY | 77&,7&1 00
3. Federsl Republic of Germany . ~ 270,946.00
4. Finnish UN Association 3 . 17,668.13
5. Ford Foundation = L 60,000.00
6. IPPFF - . 19,168.00,
7. 1D6¥/ .. 3Tber.o0
8, Netherlands3/ _ 162,250.00
9. Rockefeller Foundation “ 21,318.00"
10. sIpa : g - - 1 1,4%11.067.13
11. UNICEF ' : oL 60, 000500
.12, UNOTC TR . 28,000.00
13. UN Volumtery Fund. . " 337,730.00
1k, USAID - 382,300.00
15. ZONTA International RN 87 395 00
Total 1,313,243, 3k

Role of ECA

154, From the total ECA tudget, the amount paid by ATRCW towards ECA -
administrative overhead {i.,e. the stated percentage, mostly 1h% alloted
frdm grants recelved by ATRCW for ECA administrative. support) is deducted
to arrive at the nét a531stance prov1ded by ECA Administration. The
contribution of. ECA 18 currently & very lov 2. 6% once the 14% administrative

overhead charges are sub*racted

1/ Estimate, handled by FAO, Rome.
2/ Assistance in kind.

-3/ Out of this US $ 45,400 is an estimate, being ECA training grent.
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Operational and Ldministrative Costs ..

155, The 1976-T7 expenditures of ATRCW on operational vs administrative

activities expressed in percentages of total support from each source

are as follows:

Type of Activities

Source of Punds and % of Total

Budget
ATRCW ECA Member  Overall
budget (including States
from 1L% overhead
donors from donors
{1) Cperational Activities
Rural Development/Training 1/
and Education 53.49 32.26~ 45,14 48.65
Task Force 3.49 - 11.36 5.55
Handicrafts & Small Industries 8,04 - 23.02 11.80
National Machineries 10.20 - 2.23 6.65
Planning, Evaluation 15.27 - 5.97 10.78
Sub-Total (Operational) 00.49 32.26 87.72 83.43
(2) Administiative Activities:
(a) &t ECA:
ATRCW section 9,51 - - 5.56
S.D.D. - 10.75 - - 1.15
Admin. Division - 56.99 - 6.07T
(v) at nationel level: ‘
 Member States . - - 12.28 3.79
Sub-Total (Administrative) ., 9.51 . 67.Th 12,28 16.57
GRAND TOTAL 100.00 100,00 'ioq.oo 100.00

1/ Staff salary.
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156, 91%, 32% and 88% of the ATRCW budget from donors, ECA and member
States' contributions respectively have been used for operational while
- 10%, 68% and 12% of the budget contributions” above respectively have
been expended for administration.” Tt must be borne in mind that out of
the total assistance by ECA used in the sbove computetion T6% or

US $ 140,636 is actually baid from the ATRCW budget in the form of - -
administrative overhead, given by donors to ECA/ATRCW, ST

157. Oversall, 83% or US $ 1,456,633 out of the total expenditure of
UsS $°1,745,890-has been used for opersticnal, and 17% or US $ 289 257

has been uzed for ddministrative act1v1t1es. -

158. Furthermore W1th1n the opewational and administrative structures,
about half ie. 49% or US § 8hg, 360 out of total expenditures Us $ l,ThS 890

has been expended on Rural Development Training and Educatlon.

159, In conclu51on, the expenditures on operational v1s—a-v1s administratlve
activities (837 to IT%) cen be regarded as reasonabky expended espec;ally

Cat the 1n1t1a1 stage of ATRCW where organization and recruitment of needed
staff are vital in order to accompllsh moré of the operational act1v1t1es.
In the” years to come it is anticipated that the ratio w1ll work in

increasing favour. of operational act1v1t1es

Observations of the M1351on _

160. The Mission deplored the fact that ECA has allocated insufficient funds
to support the Centre. In future it is expected that the Commission will
take greater responsiblity towerds ATRCW. On the other hand,"ﬁﬁxih'the
past the assistance of bilateral, non-governmental snd United Nations® =~
organizations to ATRCW remsine very important. .

161. The fect that the Centre has been able to attract fifteen 1nterested
and committed donor agencies is a tribute both to the concern of the B
" -agencies for women, and to the work of ATRCW staff. The Mis&ion noted,
~however, that the nature of current funding, which ig tied to S§Ecific -
projects, presents several obstacles to effectiveness of the'ﬁﬁrk; For
example, staff must spend considerable time drafting project proposals

for submission to donors. The time lapse between the submission of a
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project request to a particular donor and the implementation of the
activity may be not months but years. In the interim-the.submission is
usually followed by & long process of discussiou and often revision of
the request Befofé the éctual.receipt of the_grﬁnt, and subsequent
recruitment of étaff. By that time, situationé may have changed, and
more pressing needs may have arisen, but funds are already tied to

specific activities.

162. Receipt of funds on a specific grant basis also leaves gaps in
overall funding needs. ATRCW may propose to several donors différent
projects which form an integral whole activity. If some of these donors
do not respond, awkward and hindering gaps exist. An example is the
proposed Communications Uniit for the Centre: while a working_gioup of
staff is available, funds for the full complement of skills and for

operational activities are not yet on hand.

163. The most critical consequence of the ad hoe nature of current
funding has been insecurity of staff tenure, which makes most appointments

short-term, and leaves staff uncertain of their futures.

164. The cumbersome nature of the ECA administrative procedures also
presents obstacles to the smooth operation of the activities of the .
Centre. Receiving funds and disbursing them can take months and years.
Recruitment is a very slow process. It is difficult to run an essentially

field ~ based operaticnal programme.

Future Needs

165. The future of ATRCW is clearly precarious at the time of this Review.
Action is needed urgently, by both ECA and donor agencies if the Centre's

work is to continue,.

166. Pfojected needs of ATRCW are approximately one million dollars per
annum for costs of activities, including éonsultants and research assistance,
but excluding professional étgff. (See Parts 1 and 2 of the attached table
"Forecasttof Project Finanjial Needs for 1978-85".
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OF PROJECT FINANCIAL NEEDS FOR 1978-85 (IN US $ 1,000)

FORECASTS
PART I e
Projects and fupport. Staff Total Total Total Totar o
Costs Requests Resources Required
1976-85 Submitted Available o
1. Training, Study Tours., National -
and Subregional Workshops 1,688.0 14T7.0 228.7 1,312.3
2, - National Machineries/Planning Lo2.8 8.0 6.k 368.4
3.  Village Technology ~808.0 - 30,4 T77.6
4. Day Care/fchool Leavers 320.0° T 36.0 - 284k.0
5. Small Industries 816.0 - Thg.6 66.4
6. Rationally or Subregionally
Managed Projects 1,260.0 - 310.2 9k9.8
7. Yolunteer Task Force 288.0 - - 171.0 117.C
8. wmmwcwm..”_.dop%mwmnom _ ,, . . . .
Afr, Regional Co-ordinator Committee
(Staff Travel) 280.0 - 22,4 257.6
9.  Research 1,k00.0 92.5 3k.9 1,272.6
10. Fellowships/Internships 25€.0 - . = -256.0
11. Evalustions . 160.0 - . 128.0 32.0
12. Loan Funds 80.0 45.0 . 5.0 30.0
13. Publications 112.0 k2.9 33.3 35.8
14, Equipment and Maintenance ko,o - 241 15.9
15. Secdretaries/Assistants 560.0 17.0 100.5 4L2,5
Sub-~Total '8,560.8
16. Flexibl: Frnd - o
i _._.mmooy o No l.ﬂ. ’ “—rw .0 wwm -w

5% of sub-total




PART I (cont'd)

Projects snd Suvpport Staff Total Total Total Total
Costs Requests Resocurces Required
; _1978-85 Submitted Available _
Contihgencies
10% p.a. for cost of living _
increases 899.2 - : 26.4 872.8
14% Adm. overhead 1,384.0 29.4 53.3 1,301.3
GRAND TOTAL 11,272.0 Li2,5 2,045.2 8,784.3
PART II
Professional mwmﬁw
- 1k professional staff @ average
$ 50,000 per annum (at ATRCW) 5,600.0 1,800.0 3,800.0
- proposed communications unit : _
2 persons X 50,000 x 8 years 800.0 - 800.0
- 5 professicnal staff € average
$ 50,000 per annum {at MULPOC) 2,000.0 2,000.0
Total 8,400.0 1,800.0 6,600.0
Contineencies
. 10% p.a. for cost of living
increases - 660.0
7.260.0
14% Admin. c¢verhead 1,0156.4
GRAND TOTAL - 8,276.4
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167. The Review Migsion felt strongly that the core of ATRCW should be
supﬁorted by ECA. . Of these twelve posts, half mlght be the responsiblity
of ECA and the others be provided by the spe01allzed and fundlng agencies
of the United Natitns. Additional staff may be glven on an ad hoc basis
by donor agenciest» Support for act1v1t1es should come from poth bilaeteral
and United Nations agency sources w1th a351stance from non-governmental

organizations..

- 168. The Misgsion also emphaszzed the needs of MULPCCs to have quallfled
women staff persons - a respon51b111ty whlch also falls to ECA, perhaps
- in co-operatlon with UNDP., The Unlted Nut;ons agenc1es and bllateral

donors may congider provzdlng supplementary staff and/or consultants.

169. In addltlon to the generous a551stance ©of donor. agencies and the
neéd for them to contlnue their aid, other donors will noed to be found.
These should include the Afrlcan Development. Bank, the Arab Bank for
Afrlcan Development, the Afrlcan Trust Fund and the Socialist States.

Recormendations of Funding

170:- The Mission recommended that:
(1) Even when ECA assumes major responsibility for the cors staff

of ATRCW member States, UN and other current Donor agencies
should con51der, or & long-term basis, support for: (a) staff

, both at the Centre (aupplementary staff) .and in the sub-regional .

"_MULPOCfs, (b) programme,lmplementamoon as requested by the

Centre:aod‘individualzcountries; and (c) meetings of the Regional
~and Sﬁb-xegionatuStandingnCommittees'and‘the.midndecade'review

meeting in the African Region.

. (2) Twa Centre seek funds from those bilateral and non-governmental
donors as well as financial institutions which have not as yet

- provided support.



(3)

(1)

(5)

(6)

(1)

- 7% -

Scme funding wlll ro doubt contlnue to be allocated to specific
progects but it 1s urged that flex1b111ty by the funding donor
in terms of tlmlng and implementation would facilitate the
development of act1v1t1es supported by the Centre, especially
durlng its early Years. Unrestricted funding is of very real

"1mportance for the coming years in order to permit the Centre to

regspond most rapidly to requests from countries of the Region,

To assure this funding flexibility, ECA consult member States

" and donor agencies on the availehility of the creation of a

Regional Women and Development Fund, which could be associated

- with the global United Nations Voluntary Fund for the Decade for

Women. Budget proposals for the work of the ATRCW and its arms
at the sub-regional ievel could then be presented at a Donor
meeting, perhaps similar to a pledging conference at a specified
time each year (possibly at the time of the pledglng conference
of the ECA).

At the same time, the African Trust Fund be requested to allocate

ten per cent of its resources to the work of the Centre,

Given the Centre's dependency on non-ECA funds, and the extra-
ofdinary amouht of support that the Centre attracts to the
Commission, ECA considér pérmitting ATRCW to make use of three-
fourths of the 1% per cent administrative overhead charges for
the support staff and materials which are necessary to the work.
This would also raise the portion of ECA's involvement in the
Centre's work from the present 2.6 per cent of total budget to

~13.1 per cent.

ATRCW staff assist in establishing direct bilateral contacts
between donor agencies and member States of the Commission, when
projects worthy of support are found. The women representatives
in headquarters' of donor egencies may assist ATRCW by acting as
focal points for distribution of informntion‘and encouragement of
support in their agencies,
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(8) 1In the reorganization of the structure of ATRCW, special
attentlon be given to the task of fund-ralslng to support
the work of the Centre,

(9) EQA.gdm;nlstratlon take steps to simplify its bureaucratic
progg@urgs for acceptance and disbursement of funds and

_recruitment of personnel.
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ASSESSMENT OF THE REVIEW MISSION

171, The Mission believed that it accomplished a useful review of

the Centre and its activities. However major constraints were placed

on its work due to the limited time available and the difficulties of
working in two'ianguageé withoﬁt adequate interpretation and translation
services. Mission~mémbers particularly regretted that donors were not
represented in all of the country visits and that because of the un~-
availability of Mission members for a longer period and also as a result
of time-consuning travel schedules and difficulties in communications
between the Centre and member States, the country visits were far too
brief, hurried, and in some cases inadequately planned. As it was not
possible, with the exception of one group, to visit programmes in rural
areas, the assessment of the Centre's activities in the member States
which hosted the Mission clearly had to be limited to a very superficial
review, Mission members nonetheless were most appreciative of the warm

and open reception they were accorded in the countries visited.

172, It was recognized at the outset that the Mission would not be able
to assess and evaluate effectively the work of the Centre and its impact
on improving the conditions of women in all the member States where it

has worked. Furthermore, the ATRCW is a young Centre and sufficient

time has not elapsed since its establishment to evaluate adequately

its progress, even in the short run.

173. The Review Migsion decided however that an in-depth evaluation of
the Centre and its various programme areas should be carried out prior to
the conclusion of the United Nations Decade for Women (1976-1985).

174. Discussions by the members regarding the composition, organization
and duration of the current Review Mission concluded that a different

type of assessment would be required in the future. Although the current
review was originally conceived as a Donors Review, the members agreed
that it indeed turned out to be a combined review and assessment by a

limited number of donor agencies,many of whom were unable to make financial
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commitments, regional advisers in their private capacity; and ECA ATRCW

staff striving to carry out the terms of reference of the Review Mission.

175. ' Some members of the Mission felt that rather extensive represent-
ation from member States should be inciuded in any future evaluation of

the RATRCW and its collaborative activities. There was general consensus
however, that in any future evaluation or systematic review, roles of the

various participating bodies should be very specifically and clearly defined.

176. The Review Mission regretted that a number of the major donors
to the ATRCW did not send headquarters representatives to participate in
the assessment and review. . The national or regional representatives who
took part were unable to give even an estimation of their agencies.
Future financial support to the Centre beyond currently approved
allocations. However, it strongly urges donor agencies, represented on

~ the Mission and these unable to attend, to support to the fullest extent
possible. This young Centre and its innovative approach to the problems

of African women.
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SUMMARIES OF COUNTRY VISITS

Cduntry visits were considered to be an essential fart of the
work of the Mission although severe time limitations allowed only brief
visits to eight countries in East and West Africa. |ﬁevertheless, it was
deemed very important for the Mission members to meet and discuss
activities and projected plans of ATRCW with as many high level policy-
makers, programme planners and trainers in esch country as possible. It
rwas well recognized in advance that visits to rural areas would be N
superficial if not impossible, even though an assessment of the Centre's
impact on the conditions of women in the rural areas was considered
highly desirable.

Guidelines for the eight country visits included an assessment of
the strengths and weaknesses of ATRCW activities planned and implemented
in collaboration with the member States (the Cameroons, The Gambia, Ghana,
Kenya, Mauritamia, Senegal, Tanzania and Zambia) within the following ATRCW

major programme areas :

(1) National Machinery for promoting the greater integration of

women In development.

(2) Training, Study Tours and Scholarships and related

follow-up action within the countries.

(3)  African Women's Development Task Force for the transfer of

skills and expertise between countries in the Region.

(4) Village Technology - any relevant activities promoted,
initiated and/or supported by ATRCW.

(5) Research related to the needs and conditions of women.

(6) Communication, Information, and Publications including the

ccnmunication links between ATRCW and the countries concerned,
distribution and use of ATRCW documentation and future needs.
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(7) Handicrafts and Small-Scale Industry with épecial

reference to income-generating activities for women.

Brief summaries of the cight countries visited are attached;‘ Informatioo
and impreasions gained by Mission members in the countries and reflected
throughout the report of the Mission, especially in the Recommendations
for the future work and direction of ATRCW‘s collaborative efforts with
member States, individually and collectively.
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LIST OF BRIEFING DOCUMENTS FOR THE MISSION

5.
6'

Draft Programme of Work, Ref. 1
Draft Aide-Memoire

List of Officials : Chairman and Mission Members
Regional Advisers
ECA Officials
ATRCW Staff

Briefing Notes for Grbup Discussions :

- National Machineries

- Training/Study Tours

- Communications/Publications

- Task Force

- Village Technologies

- Research ‘

- - Planning, Programming at Regional and Sub-Regional Levels

- Review of Finance : Provisional Finance and Staffing Report

- Co~operation within ECA : Interrelationship between
the work of the African Training and Research Centre for
Women and that of other Divisions/Sections in the ECA
Secretariat

Provisional Financial and Staffing Report
ECA : Its Role, Its Organization; ECA Organizatinn Charg

Publications:

7'

8.

9.

10,

lll

Origin and Growth of the African Training and Research
Centre for Women

Report : Regional Conference, Women and Development,
Nouakchott, 1977

Recommendations of Regional Meetings for Africa

Africa's Plan of Action for the Integration of Women in
Development

A Path to Progress for African Women,
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ANNEX 'V

Presentation of the HCA Executive Secretary
to the opening of the ATRCW Review Mission,
7 March 1978, 10.30 a.m. .

Your Excellency Madame Chairman, members of the Review Mission and Advisors: -

It is my pleasure to renew acquaintance with many ofyox.xwlmlﬁet in
Nouakrhott last September, at'the Regional Conference on the Implementation
of National, Regional and World Plans of Action. In fact, the meeting we had
there with donor agency representatives and ICZ staff stimulated our gathering
today to begin the Review Mission of the HCA Training and Research Centre for
Wamen. ‘

Madame Chairmar, members of the Review Mission, and Advisors, we of the
ECA Secretariat warmly welcame your visit, and will welcame also your forthright
evaluation of the Centre's work, and recc:m'nendations for its future. We hold
and strongly 50 - that supporters of ECA act:Lv.LtJ.es should have the oppcrtmity
to assess the usefulness of their support propose ways of making it more effective,
Ard in the case of A'I‘H:w, your v:Lsit is especially melccme, for the Waren's Centre
of HCA is in fact the child of its supportmcr agencies, it is absolutely true that
ymrassistancehasallmedustocreatetheCentre, andtocmtinueltsmrk.

Permit me to give immediate attention to the issues which you raised
during our meeting at Nouakchott. From rev:.ewmq the minutes of that meeting,
and fram my personal recollection of our discussions there, it is clear that
two major problems were on your mlnd : first, ‘the staffing of Am,, and second,
integration of the ATRCW programne into the reg:.mal and sub-*reqiornal pu:ograxmes
and structures of ECA.

- . - Concerning the provision of regular staff posts to the Wamen's Centre,

the resolution of the ECA Conference of Ministers and those of the entire

UN system testify to cur camittment to giving every support to ATRCW. However,
in the UN system, because of the extreme shortage of resources within the regular
UN budget, there is inevitably a lag between committment and financial support.
New programmes, such as those concerned with women and development, have to take
their place in-the queue, since the mmt Hwoeseowekt. in the UN budget in real
terms from one year to another is virtually insignificant. For instance, ECA has
only been able to receive an increase of 2.9% in its 1978/79 budget over the
1976/77 biennial budget, and yet this is one of the relatively high rates of
growth approved by the General Assembly last year. Hence, ECA expects one-
third of its resources to come fram extra-budgetary sources in 1979.



Even when new programmes find their way to the reqular budcet of the
UN, they are absorbed very gradually. A case in point is the HCA population
programme which is no more than a décade old but is supported overwl'lelmingly
by extra—hﬂgetaqr funds.

- Having 'said -this, let me assure you that I shall continue to do all that
liesinnypowertocmats.smeregularposts for ATRCK. 'IheCentrealreadyhas
‘ane regular post, and I have initiated action which should lead to establlslment
of three addtional regular posts by 1980. It is our hope that, in addtion to
those, the United Nations family of orgam.zatlons may institutionalize their
co-operatlm - which has already madc ATRCV an interagency activity - by each
' regularizing at least one of the postswhich they do or might provide to the
'Centxe Here I rcfer especially to the most generous support given by FAD;’
UNFPA, UNICEE‘ and most recently 110, and to foreseen participantion by BNDP and

UNESCO. - If these sister agencies can see.their way clear to institutienalizing
. provision of one post each, the Centre Headquarters staff will total ten as its
core, and perhaps more importantly, the special interests and experience of
eadaagezwwillbebrought te bear in a concerted fashion on the critical - issue
of assuring that the wmen of Africa have full access to the tools and rewards
of develq:ment

On this subject of staffing, I must pay a special tribute to those -agencies
which supported the mitial professional staff of the Centre and made it
‘_possible for the work to begin, and then to grow. These include SIDA as the very
" first agency to assist, USAID, the Goverrment of the Netherlands, and the
Intermediate Technology Development Group, FAO/UNFPA and UNICEF. And almost all
of the-donor agencies have provided for support staff, mclud.mg secretaries and
research assistants.

_ We*havéalsoinitlated action on the second issue whichyouraised‘
at. Nouakchott.~ the integration of the ATROW programme into the o
regional and sub-regiocnal programmes and structures of HCA. You will
recall the Nouakchott resolufion én dreation of the. ‘Africa Regional Co-'
ordination Camittee (ARCC) ’ and of Special Ccm-:ittees on Wanen and



Development, at tiie subregional levél. The creation of these sub-~regional
machineries has become possible, because many member States of ECA have
established national machineries, such as ministries ofﬂwbmenia éffai;é;
national commissions on women and development, and women s buréaﬁi; Wfth
these as a base, the sub-regional and regional machineries promise to play
effective roles in stimulating and supporting efforts to measure that women

share fully, together with men in the tasks and rewards of development efforts.

- The first meeting of the ARCC is in the planniﬁg stages, to be

asowevedl late this year. By happy coincidence, one 6f the Vice Chadrman at
Nouakchott, the Honourable Mrs. Lily Monze, has also been Chairman of the

_ Council of Ministers at sub-regional level, in Lusaka. Through the initiative
of Mrs. Monze, in November 1977, the Lusaka MULPOC Council of Ministers passed
unanimously a resclution creating the Special Coimittee on Women and Dévelopment
in that sub-region. Action is also underway.with the Yaounde and Niamey MULPOCs.
ATRCW staff will assist with the technical aspects of the work.

We are presently considering ways of assuring that among the posts to
bae created to strengthen MULPOC staff, women will be equitably represented.
The ties between the MULPOC Special Committees on Women and Development and
ATRCW technical staff in Addis will be an additional insurance that the concerns

of women are considered at all structural levels of the Commission.

On this subject, I should mention also that ATRCW staff havé been,
and continue to be, extremely active people, who spend every much of their
tine away from Addis, working at country and sub-regional levels. That is,
I believe, ab it should be, and ECA takes great pride in the operational
nature of their work. It has already been agreed that the staff of ATRCW
should all be present in Addis during two months of every year - in March
and September - for in-service training, and co-ordination of activities. .

Given the present level of activity of the Centre, then, and this plan



for semiwannual meetings of staff, aSSLgnment cf women staff to sub-
regional MULPOC Headquarters will have positive effects on the team
spirit and co-crdinaticn of work to ATRCW] in fact, as I am sure you
will agree, the work w111 be very much enhanced by the Centre’ s actual
presence at sub-regional level y
Madame Chairman.and mission members. wa, and I speak for all

ECA staff, shall welcomelyour queries during the course of this

Review MlSSlOn. And I know that those. representatives of the Region
who have agreed to give up 3 weeks to advise you w111 ‘also give willingly
any assistance you may ask of them, S0 that you may more fully underetand
-the needs of the Africa Region. We look forward to youyr recommendations.

You are welcome.
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ANNEX VI

ERIEFMMARI&S BY THE CEFATRMAN OF THE REVIEW MISSION

" T would like to personally thank the BCA for asking me to chair
this important Review Miséfon. I think the idea of asking someone from
the Region to chair the Mission is commendable in that the task of -
getting to the core of the problm and working out possible soluticns '
is facilitated. The same goes for mvolvmg scme other women fram the
Region. This cross fertilisation of ideas with donor agencies stmldr
pmve invaluable.

WhenIacceptedtheChalmanahipofthlsMissimlwasquitemre
thatitwasase.riot.lsm'xdertald.ng E‘irstlybecausemareexpectedto
ccme up with concrete proposals which will not’ merely affect the future
of the Afrlcan Rescarch’ and Trainmg Centre for Women but the entire
issue of mtegratmg the African woman’ in develognmt

'1In order to carry out this task well fhere should be roam for self
examination, self analysis and self criticism on the part of the N,
ECA and the Cintre, Merber States and dondr agehcies. Ve should leave
no stone unturned in assessmg to what cxtent the contributions of
donor agencies hth “been t_ffectiVﬂly utilised in the prcnbtim of mne.n S
developrmt In short how effect:.ve the Centre is in br:l.nglng about
this- dcvcloprent In my v:Lew thl., 1s the " essencc of an evaluatim of
this" type. '

I would like to assure the donor agencies gathered here that we
in the Region attach much importance to this Centre, basically because
it is trying to put into practice the aspirations of African women,
and are prd:d of its work. I hope that you get this assurance.from
the few countries thc Mission will be visiting, I wish, it could
have been all. ¥e of the Member States appreciate the generous
contributions of the donors which we regard as a part of the fight
for justice in the world and part of the quest of mankind to make full
use of human rescurces to develop. As we know until of late women
especially in African countries have lagged behind in development.



African countries need their womenfolk developed in order

to reach self sufficiency in capital resources, persornel and technology.

This is very much in line with the New International Econcmic Order
which calls for a bridging of the gap between the developed and
developing world. It is healthy for mankind to assist those less
fortunate. Inthiswayweacceptthechallenge foreachoneofusto
have the world a better place than we found it.

I am happy to note though that despite all the drawbacks enumerated
upon ‘a].ready, Africa has made progress in involving her wamenfolk
in development. In a number of countries national machineries have
been established, subregional units are in the process of being formed
and soon we hope to establish the Regional Co-ordinating Carmittee.
Quite a number of African wamen are gaining access to decis:.on—mald.rg
bodies. Others have atta.med high professionel qualifications. I
could go on. But the problams of poverty, hmger, ignorance, social
injustice and all that go with them are still prelevant. That is
why we need the cooperation of all who caré to find remedies.

I -ould at this point invite frank and constructive contributions
franallmrbersoftheMissimsothatwecaneupwithccncrete
recamendations which will ensure more participation of wamen in this
part of the world in line with all the Plans of Action we have drawn
over the past. |

Thank you.

‘l’



ANNEX VII

MESSAGE FRO% MRS,HELVT STPTILA, ASSISTANT- SECRETARY-GENERAL- FOR SOCIAL DEVELOP-
MENT AND HUMANITARIAN AFFAIRS TQ THE REVIEW MISSION, OF THE ECA AFRICAN TRAINING
AND PRSFARCH CENTRE FOR WOMEN 7-28 MARCH,. 1978,

We very much regret that the Centre for Social Development and Humanitarian
Affairs cannot be represented at this very important first. Review Mission of the
ECA AFrican Training and Research Centre for Women. As you know, it was necessary
for us to postpone the XXVII Session of the UN Commission on the Status of Women
and, because of this; the officials of this Cemtre must: be present-in New York.

We are disappointed not to be with you.

I would like to take this opportunity to congratulate the Executive Secretary,
the Chief of the Social Development Division, and the Chief Co-ordinator and staff
of the ATRCW, for having given the United Nations syﬁtem its first model of a
programme at the regional level, within an Economic Commission, intended to assure
tHat women are fully considered, together with men, in having access to the tools

..and rewards of the development process. In this Africa has taken the lead in the

whole world, and you are indeed the pride of the UN system. This Review Mission,
with donor agencies - including those of the UN family ; and representatives of

the countrics of the Region involve? comes at a critical time, when the other
Regional Commissions are beginning their activities related to women. We at
headquarters thus look forward to sharing your findings with the other Regions,

if you and the ECA officials so wish. We believe that there is a great deal in

the women's programme of ECA which may be adapted to suit the needs of bther Tegions.

Finally, as the person in the UN system who is Assistant Secretéry-General
for Social Development and Humgndtarian Affairs and also responsible for work

for women, I wish to thank the women and men of the bilateral, multilateral, and



NGO . a1d-g1V1ng agenc1es for their fore51ght in supporting the ECA women's
Centre, and other UN act1v1t1es related to the advancement of women -

including the Voluntary Fund for the Decade for Women. Without your

special attention and generosity, it would have taken many more years

. .to.dnitiate programmes, I do hope that the members of the Review Mission

.who represent these agencies will take these thanks back to your countries
and your organizations.

. My colleagues join in wishing your mission great success,

Helvi Sipila
Assistant Secrertary- -General for
. Social Development and Humanitarian Affajrs





