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PROGRAMME OF WORK AND PRIVEITIES 196IWA.962
A. Obeervations on the Programme of Work and Priorities

1. The terms of reference of the dconomlc Commission for Africa prov1de
that the Commlsslon shall perform within the available resources of 1ta
Secretariat such advmsory services as the countries apd territories of the
region may desire and assisf the Econémio and Social Coumcil,at its request,
in discharging its functions within the region in connection with any
sconomic preblems, inoluding problems in the field of technical assistance.

2+ In its first repori (paragrabh 54), the Commission_égreed that when
governments feel that they require expert advice in formulating their needs
Tor economic and technical assistance, they may call on the Executive
Secrétary. In consultation with the appropriate authorltles and within the
framework of established machinery the Secretarlat will render such
asgistance as is possible , | _ ‘

3. As an indication of the importance of the advisory work which the
Secretariat is being requested to-undérﬁake in the co;ordination of aid

to Africa, mention should be made of the mission of the Zrecutive Secretary
who, at the request of the SecretarybGeneral, served as head of a v

technical assistunce mission Whlch surveyed the needs of the countrles of

the Zntonte and Cameroun in 1960. Dlscu581ons were also held jointly with

FAO in the Sudan on the planning of future technical a331stance in the fleld
of agricul ture. _

4. * ‘In addition to the work in conjunction Wlth technical asslstance, the
Secretariat has been called upon for immediate advice to governments in
emergencies as well as under the conditions env1saged in the terms of refersnce.
The Deputy Executive Secretary was assigned as a consultant on problems of
Public Administration in the Congo for three months during 1960. The Director
of the Research Division and other ECA staff members also assisted in the
Congo for considerable periods. These activities were additional to the
normal provision of advice such as was rendered %o the Sudan. Here coungel
was given on the recorganization of economic research and on the Wadi Halfa
resetilement project in which Secretariat staff members assisted in
statistical and sociological investigations and the formulation of resettlement
plans. Assistance was 8lse given to Somalia and the Republic of Togoland in the
Tields of statistics and Public Administration. An important aspect of the
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‘Staﬁﬁé%ical7SuIVéy of Africa is the provision of help to African. countries
in drawihg Up ‘thoir: statistical: programmes and - in. the: training: of; ptrsonneél..»
for departmoiits ofi:statistics. In all, some 2} African countrigs, and
forritorics wore Wisitéd on official BCA busincss in 1960,
5. The form which the’work: of the' Commission is taking has been desoribed .-
rééenfly:by‘the‘ﬁhderSecrotary for cconomie and secial affeirs, who in-
addr0551ng the Second Committec of the' Gensral Asscmbly’on 8 November 1960
saldn o ' ‘ _ '
"Genorally speaking, we regard the Economic Commission for Africa
" as the foéal point, or céntrecy wherc the various needs: of the African
Continernt in the matter of co~operation and assistance can. find:
expression, and whore it is possible to considor how.to meoct those =~ . .
nesds by calling on the different pieces of the now-very divergified
mechanlsm of .the ‘United Nations system".
6. It 13 in’thessame spirit that ECOSOC resolution 793(XXX) and Gencral -
Assembly resolution A/€.2/1;470/Rev.3 have urged more’ active participation
by rogional cconomic commissions in' the gconoemic . and ‘gocial activities.- of
the' United:Natiohs:andi the: strengthening of the reglonal oconomic commissions
and’ ‘their programmes. s f. . - ;'. 'h '

. . - B EIR) e '“,ﬁ"‘
Ta The same idea that the ECA should co—opora“te J’:‘ully in" tho ‘tochnlca.l

; N '|

asslstance progr&mmes in Africa has been expressed by the: Executlve Chairman

DR

of TAB an&htho_Managxng-Dlroctor of the Special Fund. R

L

&
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8; The Second Conference of Independent Afrlcan States also recognlzed
the central role Wthb the Comm1351on is already playing in Afrloan o
sconomic affalrs, when 1ts report descrlbed the ECA as "an organlzatlon
Whose maln obJectlve is to promote development and concerted action in
economlc and soclal matters for the contlnent of Africa." The report

contlnued'

" esss It is designed as the centralizing force for economic cohesion and
progress of this vast continent whose economic and social status: is
diversified.- It is a bridge for the African states and the peoples of
Africa by which thoy can freely contact sagh other, discuss their problems

and organize. congerted and co-oporative action in solving their difficulties,"

9. The resolutions of this conférence calling for concerted action
recommended thet the adsistance of the approprlate international bodies
be sought through the ECA, ' C

10,  With 42 professional staff now in the Secretariat, most of the
d1v1slons aTe 1n a posmtlon to 1n111ate actlon, and 1t is expected that

more staff w111 be securcd to cope W1th the 1ncrea31ng actlvities of

the commlssion‘ -

11. ;Th9uco—0pe:étdgp¢q£ governments .is a prerequisite to most of the , .
activities of the Segﬁetqggdta,LGovernmeptszhave co—gperated in releasing -
g#affvfor_the secretariat. and it is hoped that this will:gontinue. .
Governments haye. also responded favourably tc requests for doguments, dbut -
there is still room for more effective arrangsements to bhe made -between

the Sedretgpiat and the members states for improving the flow of

documentation and reference material to the Secretariat,

12, The growing scope of the Secretariat activities makes it hazardous to
draw up a programme 7 work and priorities in a way which might endanger the
Executive Secretary's freedom of action., The year 1960 has shown a great
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increase in the number of newly independent states who are now members of the
Comm1551on. ”hls development cannot but have an effect on the work of the
Secretarlat whloh must be free to aot, when so requested, on the 1mmed1ate
'problems of the emergent states. Dur1ng 1960 the Executlve Secretary had to
assign staff engaged on the work programme to other pres51ng duties.

13. The experlence of 1960 has conflrmed the wisdom of two polloles
ost;bllsnod by ths Comm1531on conoernlno the programme of work and prlorltles.
These are:

*(a) that the Commission lays down broad objectives which the .
Secretariat translates into a detailad programme of Woﬁk. R

+Resolution 18 (II) on the programme of work and prlorltles for N
'1960-61 demonstrates this policyy '

" {b) that the work programme be flexible enough to permit the
Secretariat to deploy its manpower and other resources sc ag a
to combine most effectively long range research with advice -
and technical assistance programmes. This principle is set out =7
in paragraph 148—149 of the report of the seoond se351on of the

.'Gommlss1on. . R . o "
14. vLast summer, When the uxecutlve Secretary addressed the 'COSOC in
Geneva, ﬁe said "We feel that at present we have two main dutles. the first
is to help in carrying out and rationalizing plans and programmes for the A
resolution of 'African “economic’ and social problems w1th1n the framework °
of an- expandlng and healthy world eccnomy; the’ second duty 1s to use ouriéll
own resourcés in such a way as to& achieve the maximum 1mpaot in the shortest
posdible time", The lixecutive Secretary proposes that the work orogramme -
for 1961-62 'be a clear reflection of this approach. o
15. Attention is invited to the main ohanges in the work programme for ﬁ‘%
1961~62 a8 compared to that for 1960~613% ‘ AR
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(e) The Executive Secretary has, in spite of great difficulties in the
recrultment of the necessary qualified staff, initiatedha:programme
for the DlVlSlon of Industry, Transport and Natural Resources. It
is expected that a strong team w111 be avadlable In the near future;
whlch w1ll be respon31ble for elaboratlng tho proposals
advanced in the programme. i
It is also expected that coooeratlon from Heudquarters in the study
of a number of areas of.spec1al interest tc.the.reglon will be
forthcnmng under the expanded pregramme of work on indugtrialization

' to be carrled out in commexion with the: actxvztles of the new
Committee on. Industrlal Develooment estahllshed by the Economic
~and Soc1a1 Council, °

fb)’The tralnlng act1v1t1es of the Seoretarlat have been drawn together
in a new Sectlon ¥ of" the YOTk Drogrammé. Governmonts have heen
1nvitcd to submlt oandldatos for tralnlng in’ the reglonal economlc
Comm1331ons for EurOpe and for 4sia and the Ear East. A meetlng
of HEads of Afrlcan unlver51tles and unlverslty colleges has been

- convened and thelr reoommendatlons are’ before the Commlsslon. Staff
is being recrulted for the training functions at ECA headquarters.
(¢) The programme of‘work and priorltles for 1961 62 shows certaln
modifications over the work- programme for- 1960*61 cwlng to the fact
'h*£~'that'some‘nroaects have been ccmnleted or will" be ccmpleted by the
time the CommISSIOH convenes for 1ts thlrd se851on. Tt has also been
neoessary to extend the completlon dates of a few prejects because
of lack of adequate staff and oressure of work In order -to permit
the Secretarlat te concentrate as muoh asg 00331ble on -continuing
progects on develcpment pOllCleS and programmlng ‘and on international
trade very: few new nrojects, partitularly of an ad hoc nature,
have been introduced. The projects in the -section dealing with
Agriculture have been regrcuped and clarified in the light of

- resolution. 18(IT), - Slight modifications have also been found

. necessary. in’ the deseription of some projects in the interest of
greater clarity and precigion.
The fellowing new projects have been introduced inte the 1961-62

work nregramme :




E/CN.14/87/Rev.1

Page 6

(a)

01-15
01-0%:

01-10
01-11
11-01
11-02
11-03

. 11-05:

12-01

31-09

©A1L-02
41-05

Social Aspcocts of Economic Development

Scminar on Population Probloms in Africa

Workshop on Preblems of Urbanization

Administrative Probloms of African Governments

Industrial Planning
Study of Individual Industrics

" Advisory Services to Governmonts

Peasibllity Studics of Indusirics for Sclodoted African
countries

(b)  Transport: Provision of Advisory Serv1cos to
Governmonts at their roqucst

Study Tour on Community Devolopment Methods and Techniquos

Training in Hoonomic and 800131 Planning

In-Scrvice Tralnlng for Afrlcan uCOHOMlStS and Statlst101ans

The following sonforcnces and meotlngs arc schoduled to take placo

undgr

O1-01
01~05

01~09

01-10
01-11

0401,

04+~03

'13-05
"~ 31-=05

“tho ausplcos of the Commission durlng 1961—62,

'( ) Werklng Party on dcvolopmant policios and programming

Budget workshgg

'Semlnar on populatlon probloms in Afrlca

(a) Workshop on problums of urbanlzatlon

Seminar on admlnlstratlvo probloms of Afrlcan Governments

H(O) Socond Conforcnce of African Statlstlcians,
~Sub—~regional censultations ' .

(c)‘iWorklng groups of statigtiecal expérts 7

Sominar on groundwater develepment -

Workshop on low—cost housing and‘cdmmunity”facilitios within
.Qommunlty iovolopmunt programmcs in Africa .

The purposcs of thesg conferonccs arc elaborated in the appropriato

. sections of the work .programme. _ -
_In addltlon to the mectings listed abovo, as hag happonod previously,
“the IZCA may_co—sponsor_conforences, workshops, contres and the like

in conjunction with othor intoernational organization or organize

additional mectings arising from tho implementation of the work

progra.mme- e L . , ¥
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16, A4t its second sessiorn, the Comm1051on re—empha51aed its dosire to sec
concerted action projects initiated in accordnnco w1th par@graphs 42-43

of the Report of the first soss1onil__The dqolslqns of the Commission have
been brought to the notice of all members and associate members, including
the nowly indopondent statcs. Thers is gveTry reason tb hope that the-
delay in initiating concertoed action projects will not ceontinue.

17. Studies and other documontatlon on carﬁography, transport and trade
have. been submlttod for the consideration of thc Commigsion. There is no
doubt that further act1v1ty will stem from thase dellberatlons. The
Exceutive Secrcectary has not attempted to formulatc an claborate programmo
in anticipation of consideration of thesc items.

18, - The programmo of wbrk and priorities for 1961 62, ‘as submittcd by the
Socretarlat, has been formuluted on- the basis of =a careful assessmcent of the
capaclty of ~the Socretarlat in tcrms of manpower and financial resourcos.
Any new proposals muy have to be examinegd oither as alternatives to some
1tems in thc programme, or ‘with a clear understanding thut additional

resources will have to be sought.

i ek A S BORE TAL.R BREA E 4 oA e 5 R T S, A 2 i e o
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B. Annotated List of projects for 1961—1962

I. ECONOMIC SOCIAL AND STATISTICAL PROJECTS

1.

Economic and Social Development

GROUP 1. CONTINUING PROJECTS AWD ACTIVITITS OF HIGH PRIORITY

01-01 Development policies and progra.mmj_n‘gl-/

Origin:

Terms of reference of the Commission; report on the first‘

.gession, paragraph 61; report of the first Conference of

African Statisticians, paragraph 55(b) Commission
resolution 18 (I1).

Descrlptlon.

(a) Ana1y31s of the magor economlc, social and technlcal
problems encountered by selected African economies in
their development policies and programming and of the
methods which have been successfully used to solve these
problems. To be followed by separate studies of such
topics as techniques of development programming, methods
to promote capital formation, demographic aspects of
economic development and the various criteria which might
be applied for relating activities in the fields of -
education, health, housing, etc., to econcomic development.

(b) Action arising out of a meeting of experts to discuss
the use of national accounts for the formulation of economic
policy and development programming held in January 1961 in
conjunction with the International Association for Research
into Income and Wealth.

(¢) Provision of advisory services to governments on the
techniques and problems of development programming, including
its organizational aspecis.

[T?roject (d), training, has been included under project
04-02, section V

(e) Working Party to be held in 1961 to discuss preliminary
results of work undertaken in the field of development policies
and programming and to advise on directions of future work;

to be followed in subsequent years by working parties on
specific topics.

1/ In coordination with projects 11-01, 12-01 and 21-02,
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01-02 . Commercial legislation

Origin:

Terms of reference-of--the Commission.

Description:

Studies of commercial legislation in African countries and
territories and assistance to Governments at their request
in adgusting such 1eglslat10n to the needs of an expanding

: 'ecOndmy.

01-15 BSocial Aspects of Economic Development

Origin:

Terms of reference of the Cdmmissiqn; reporf‘on the first
session, paragraph 61; Commission resolution 18 (II),

Description:

GROUP 2.

Studies ‘of ‘social barriers to economic change and of -
social problems consequent upon rapid 1ndustr1allzat10n
and urbanization.

(a) Studies of urban social structure and social conditions
in relation to such fields of governmental activity as
city and regional planning, housing and social services.

(t) Analysis of migrations, especially the movemént from-
rural to urban areas, in relation to changing occupations
and changing attitudes towards economic activity. (in
coordination with projects 01-10 and 31-07)

SQ) Bxamination of social behaviour and processes in
rural and urban African communitics in relation to cconomie

rdevelopment (in con;unctlon with progect 01-07).

'(d) Advisory SerV1ces to governments on the organization

of social research and the analysis of social problems.

AD HOC PROJECTS OF HIGH FRIORITY

01-03 Development Banks

Origin:

Terms of reference of the Commission.

Description:

A study of the contribufions which deVeioﬁmeﬁt banks could

make towards the promotion of economic development in African
countries and territories,. including assessment of reguirements
for advice and technical assistance in this field. Preliminary
report to be completed in 1962. Project to be undertaken in
cooperation with IBARD.,
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01—04%_Stabilization,oipccmmodi$y*pricesg/

Origint Report on the first session, paragraph 62(3), Cormission
resolution 18 (II).

Description:
(a) Comparative analysis and evalﬁation of methods used
for the stabilization of.internal commodity prices. Report
to be completed in 1961.
(b) Activities arising out of the report on international

action to stabilize commodity prlces submltted to the
third se351on, :

01-05 Budget Workshop l
Origin: Terme of reference of the Commission.
Description:
Workshop on problems of budget reclassification and
. mansgement to be conducted-in 1961 in co-operation with
. the Department of Economic and Social Affairs at Headquarters.
01-06 Educational requirements of development programmes
0rigin§  Terms of reforence of theﬁcoﬁmission.
ﬁésciipﬁion" 
0 Btudies in selected Afrlcan counfrles on. thg number of
- 1T UE peradns posse551ng various types of sklll required for
U Tthe déHievement of development obgectlves and on the
facilities for training such personnel. Initial report
to be completed in 19613 report on additioral countries
to be submitted in 1962: Project to-be carried out in
co-operation with UNESCO,
01-07 Community development and economic developﬁent
Origint RHeport on the first session.

Degcriptions

Analysis of the contribution of commnity development and
other methods of mobilizing human resources to economic

2/ Tr coordination with project 22-01.
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devélopment in African countries (in conjunction with
project 01-15 (c)_).

[ Project 01-08, training facilities, has been transfered
to section V, as project 41—OLJ7. : oo

Seminar on population problems in Africa

.

Origin: Terms.of reference of the Commission and recommendations
of the First Conference of African Statisticians.

Description:

A seminar of African statisticians’ and demographers on the::
collection, evaluation and utilization of demographic data.
To be held in 1962.. Joint.project between thé Department-~ .
of Economic and Social Affairs at Headquarters and the

. Ecopomic' Commpission for Africa, . -0 . s oo

Workshop on probloms of urbanization

_ Origin: Térms of reference of the Commission; Commission

resglution 18 (II); ECOSOC resclution 792.I1 (XXX).

L

In line with the glébal programme of the UN to assist
.. -govermments. in impreving the level of living in urban
.~ centres and to reduce the :ill-effects of rapid urbm ization,
-. ECGA, in co-operation with the Department of Economic and
: Sogial Affairs et Headquarters: and the specialized agencies
concerned, in addition to the agtivities contemplated under
projects 01-15 and 31-07 proposes to:

(a)_ 0rgagise,a;w0rksh0p;dﬁ‘these‘pfpbiéms_for national
~ and municipal officials in 1962% N

() “investigate”in the light of the workshop (sec (a)

‘i above) thé needs of ‘selected Af+idan countries for
assistance in relating social programmes for coping with
rapid urban growth to planning and lécation of industry

- ... and tp. physical planning (4n ¢onjunction with projects

..~ 11-0%. and 11FO5) ELAEE T
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01-11  Administrative Problems of African Governmenis
Origin: Terms of Reference of the Commission
Description: _ 7
A seminar to Dbe organlsed in 1962 by ECA and the . -
Department of Hconomic and Social Affairs at Headqparters
to study some of the more urgent administrative problems

of African governmenits.

2e International Trade, Foreign Aid and. Investments

GROUP 1., CONTINUING PROJECTS.AND ACTIVITISS OF HIGH-PRIORITY
022611]_'Pfoblemg and developments in infernatfonéidfradé

: Origin: Report on ths first se831on paragraphs 60 and 62 (£)3
Commission resolution 8 (IIS and T (II).

Description:

(a) Study of the problems and prospects of the
. foreign trade of West African countries, with special
" reference to trade with African countries and to
possible ways of promoting intra~African trade in
industrial and other products. Trade problems" ‘of other
African areas w111 be studled 1n subsequent yoars.

”(b) ‘Studies. of the meact of reglonal trade arrangsmentis
' in Burope on the trade and development of African
.. countries and territories and the measures which may
" be taken to offset any harmful effects of such
arrangements.

{(¢) Studieés of regional trade arrangements made or
contemplated in other arsas, including the significance
of exXperience gathered in such areas to economic
co~operation in Africa.

02-02 Foreign Aid

Origin: Report on the first session, paragraph 55; Commission
-’ : resolutlon 238 (I), ECOSOC resolutlon 780 (XXX)

Descrlptlon-"'

EReports on bllateral and multllateral assistance to

African countries and territories, to be prepared in co—
operation with the department of Economic and Social Affairs
et Headquarters.
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GROUP-2.-AD"HOC PROJECTS—OF-HIGH PRIORITY

‘ﬁéeoé‘“m

02-04

.. GROUP 1.
03-01

'ﬁ35£in§;of an ad hoo committee oh the effects of economic
- groupings in Burope ., _

Origin: Commission.resolutibﬁ 7 (;I); _"

Desoription:'

Action arising out of meeting held ir January 1961 of
an ad ho¢ committee of members and associate: members -
to examine studies prepared under project 02-01 (b).

Conference of African businessmené/' |

Origini Commission resolution 8 (II}.

Desoriptiont

Assistance in the preparation for and the conduoct of

a conference in 1961 of African businessmen to consider
Tlipossible fields of co—operation among enterprises and
" ‘organizations within the private sectors of Afriocan economiss,

3. Review and Analysié éf,Current’Efents‘

CONTINUING-PROJECTS AND ACTIVITIES ‘OF HIGH PRIORITY

Beonomic Bulletin for Afriéa -

"O#igingsﬁﬁepbrt on the first session, paragraph 62 (j).

f.iDéSpiiptiOn:'

Publication of a bulletin to contain a selection of
African statistics ae well as articles and reports
- dealing with. such topics as: c
(1) Current aconomic trends in African ceuntries and
territories, outstanding developments in respect of
economic ‘and &ocial policies in' Aftica, and. repercussions
on African economies of polioy decisions taken by
- Governments of important trading nations outside Africas
" this topic would include analysis' of the market for the
principal “Africall export commodities and, as far as
possible, forecasts of demand and supply;
(ii) Activities of the Commission and its secretariat

including reports on conferences, seminars or working
parties not covered in other periodic doocumentssy

3/ In co-ordination with project 02-01 (a).
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ALiid)- Selectedrproblams_lnvsstlgated hy tha secretariat;

(iv) A review of relevant studies of Afrlnan problams
undertaken elsewhere.

The Bulletin w1ll b publzshed twice a year.

_=4,_'h”Stat15tlcs

GROUP l. CONTINUING PROJECTS AND ACTIVITIES OF HIGH PRIORITY

04-01

he o

04203

W

Stamlstlcal Survey of Afrlca

Origin: Report on the f1rst 89391on, paragraphs 57 and 58-'
various redommendations of the first Conference of
African Statisticians,

Desarlptlonz

i< asSistfcountrles in - the launchlng of long-term programmes
“6f. statistical development ;to meet requirements of
devalépment planning, with. the follow1ng steps:

(a) Asgistance, in the preparatlon of programmes of
statistical -asbivities, »'ois St e e

(b) - Establishiient and 1mplement&t10n of regional .or
' sub-regional programmes of co—operatlon, ‘based’ on spesific
needs expressed hy countries. . e

. (c).. Convening of second Conference of Afrlcan Statis—

" tioians (Tunis, June 1961) and -0f ‘sub-regional consultations
(1962) to further the development of the Statistical
Survey and CO—Olenate sub-regaondl om'regaonal +raining
actlvztless- - :

o i soa

erroaect 04—02 bralnlng act1v1tles, has been transferred to
Sectmon V, as project. 41~03;7

!xohange of 1nformat10n and. development of statlstlcal techniques

i Orlgln- ‘Terms of reference of the Gomm1551on- various

; _recommendatlons of the first Conference of African
:w:;HStatlstmelanS° second. annual report of the Commission,
- 4, paragraph. 105. '
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Description:
() Bstablishment of a system for general exchange. of
information on statistical activities between African
countries (report of the first Conferencé of Afrisan
Statisticians, paragraphs 37 and 58). Activities to
‘include the publication of & news. bulletin on a biannual
basis, organization of study tours and, assistance to
countries for the translatlon and publlcatlon of specific
reports on methods. :

(b) Collection of information on methods in specific

fields and preparation of bibliographical references or
reports on methods in close liaison with the Department
of BEoonomic and Soecial Affaire at Headquarters and with
specialized agencies (report of the first Conference of
African Statistigians, paragraphs 24, 34, 53 (d) and 58).

(c) Organization of working groups of experts to exchange
‘views on methods and to consider adaptation to Africa of
international standards: plans for working groups on
household surveys, external trade statistics and other.
topics to be discussed at the second Conference of
African Statisticians.

(8) Publication of a bibliography of African statistical
publloatlons and preparatlon of supplements in due course,

) d4?04 Proe9351ng and publlcatlon of stat1st1ca1 date

Orlgin- Terms - of reference of the Commissions repert of the
first Conference c_ Afrlcen Statlstlclans, paragraph 48.

Descr1pt10n°

(a) Compilation eﬁdwaﬁeiysi3wefm%%e%ist1031;défe“reqﬁired'
for the Economic Bulletin for Africa (Cf. project 03~01)
and other projects carried out by the Secretariat.

(v) Statistical Handbooks: assembly, evaluation, analysis
-and publication of statistical data derived from the
. 8tatistical survey; handbook on population to be

followed by handbocks on: agriculture and national accounts.
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II. INDUSTRY, TRANSPORT AND NATURAL RISOURCSES

GROUP 1.
11-01

11—02‘:

:;Descrlpt10n°

11-03

1. Industry
CONTINUING PROJ“CTS AND ACTIVITIES OF HIGH PRIORITY

Industrlal Plannlng

- Origint Terms of reference of the Commission, Teport of the first

59551on, paragraph 59 and Gomm1351on resolutlon 18 (II)

Descrlptlon';_ 

Preparation of a hanual of Industr1a1 Plannlng, in which

guidance is given to governments on such aspects as the
organlzatlon for plannlng for 1ndustr1allzatlon, the elements
involved in industrial plannlng, the proper balance and mutual
support of planning on the natienal.level, on individual
industrial branch level and proqect or: plant levels; the choice

of approprlate technlques for. dealing with the various problems
faced in planning; and the effective means, for the implementation
of industrialization plans. (Project to be'.undertaken in
~conjunction with projects 01-01 ga) and 01-10 (e) ).

Study of Ind1V1dual Industrles

Orlgln' Ter?s of raference of the Comm1851on,Commlsslon resclution
18 II)

Studiss of seleoted industries approprlate for the region (e.g.
fertilizers, cement, mechanical industries, pulp and paper,
pharmaceuticals, etc.) including utilization of domestic raw
materials and sources of energy, location’and sizs of plants,

- _appropriate technologic: and inter<industry relations, The
industries to be selected by ECA Seoretariat in consultation
with governments and other appropriate bodies.

Adv1sory Services to Governments

Origin: Ter?s gf referehce of- the Comm1881on- Commission resolution
18 (1T ' o

- Descriptions. :
R Ppovigiien off adVloOIy sérvrices and asslstance t0 governments

GROUP 2,
11-05

© withrezard to problems of: 1ndustr1alizatlon ‘and the sstablishment
Tootof dndustriesy assistance to be given particularly in preliminary
studies of new industries inecluding the problems of location,
oapacity and adaptation of technologies.

AD HOC PROJECTS OF HIGH PRIORITY

Feasibility Studies of Industries for Selected African Countries

Origin: Torms of refersnce of the Commission; Commission
resolution 18 (II).
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(a) To collect data for feasibility studies for the o
establishment of specific industries in selected African -
countries, including information on the size of national
markets for their products; and the avei¥ability of ‘such
factors as raw materials, power ,industrial labour force, etc.

... {v) To prepare a preliminary anpraisal of the feaslblllty of
el ”*speelfie industries toking into accowunt.the size. of domestic
- markets and 1o examine, on the basis of this- appra&sal, the
desirability of joint nrojects between countries and/or
the partlclnatlon in ex1st1ng or newly formed economic groupings.

2. Transgort
GROUP 1 CON”IHUING UROJECTS AD ACTIVITIES O HIGH ?RIOFITY
12-Q1 Tx Eerty L .
Orignn' Peport of the First Sesslon, Daragraoh 62 (a) and Regolution 18(II).
Desorlptlon'“

(a) Studles ‘of transnort ‘problems 1n.Afr10a, w1th emphasis on
"". the role of the transvort industry in mromoting economic
“development particularly with regard to. the general co-ordination -
of the various transnort. technlques.:, :

(b) Provision of advisory servites to-Governments-at their
request

S T Natural Resources S
GROUP 1. CONTINUING PROJECTS AND ACTIVITIES OF HIGH PRIORITY
13-01"" ‘Natural Resources e : o i
- Orlgln. Report on the first se8310n, naragraph 59

t

Description:

Assistance to Governments at their regusst in commection with
the preparation of hydrologlcal geologlcal, geodetlc and other
scientific surveys of resources.

GrROUP 2. Ad hoc PROJECTS OF:JIIGH PRICAITY .
13.05 Groundwater development N

Origins Terms of reference of the Comm1551on
Descrlptlon. : C ;¢,<_“

' Studles ond semlharSOn eoonomlc and administrative aspects of
groundwater developrient in selécted African: ¢ountries and

- territories, to be: carried out in co-overation with the
Department: of Econpmic and Social Affairs at Headguarters.
The co-operation of FAO and VHO will be sought. This project
to be completed by the end of 1962 ’

_/Suggeatlons for a more detailed Work programme aTe presented in
1nformatlon vaper E/CN 14/94
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GROUP 1.

21J0;$¢:

21-02

,T;AGﬁICﬁLTUBwa; : (Referred to FAO. for comment)

| 1;. Ag:icultural Progress and Developments A-

xCONTINUING PROJLGTS KND ACTIVITIMS oF HIGH PRIORITY

"Review and analyels of.. current pregpees in- the.fleld of food

q-‘and eggloulture in Afr1ca (en eot1v1ty to he built up

Origin: Report of the first session, peragraph.63

Description: N

Supply of information on food and agricultural matters -..
and contributions of ECA/FAO Joint Agriculture DlViEIOn
to doocumentation for :

e) ECA studies and surveys involving fooéd and agrioulture,
fiwinnluding documentetlon for ECA sessions end other meetingss

epjfb) FAO reglonel offlce and headquarters and FAO regional
‘conferences and meetlngs, including second FAO Regional
Conference for Africa and sixth Reglonal Gonfarence
. for the Near Fast. SRR

Agricultural Development proggammes and plannlng (In eo—ordlnation

Wwith project 01-0l1, FAO projects and the Bepar#ment of Economic
and Social Affairs at Headquaters) Sy AT

Origin: Report of the first session, paragfaphs‘si"ana 633"
“First FAO Regional Conference for Africa, resolutions
1, 3, 6; General Assembly resolution 1426 (xxv),
FAQ - GA centre on Land Pollcles for Eaet and Central
‘ Afrlca. " -

Deecriptlonz

Examination of plaﬁs and of meaeuree'%oiﬁremote:
agricultural developments and .increase productivity
in agrlculture.

a) Collection and analyels of 1nformat10n on _

agricultural development programmes for documentation
! outlined under project 21~01 above and for technical
'=mxassietance'programming and activitiesy -

" b} The examihation and classification  of agricultural
"”development proaeots, 1nclud1ng 3551stanoe to governments;

¢) Analysis of particular problemﬂ of agrlcultural
development, 1nclud1ng* _ | © e
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(i) The dlver51f1cat10n of agrlculture,
R (iij' Factors in the tran51t10n from sub31stence
: : ' to commercial agriculture, inocluding.land
pOllOleS agrlcultural crodlt and co-operatlves.

GROUP 2. AD HOC PROJ“CTS OF HICH PRIORITY '

21-03 Torestry Development

Origin: Report of the second session, paragraph 118.

Degsoription:

. Survey of timber resources and requirements to commence
in 1961 (formerly 21-05 @)

géﬁ' Dlstrlbutlon and Consumption of Agrlcultural Produots

- “GROUP ‘1. CONTINUING PROJECTS AND ACTIVITIuS OF HIGH PRIORITY

‘fgzﬁdl';_'Trade and iiarketing of Agrlcultural Products (In co-ordination
Tt ‘with projects 01-04, 02-01° and with FAQ proaects)

Origin: Report of First Session para 62 (f£); Commission resolution
18 (II)s; Pirst FAO Reglonal Conference for Afrloa,
~resolution 10. . R

Description:-

' Bxamifiation of trade in major agricultural products
" in sub-regions, and measures to improve marketing.

a) Studies of recent trends in the level and direction
‘of exports of agricultural:produce, on a regional and
sub-regional basis- (Formerly project 21—03 (a) )

.b) The marketing of agricultural products:. oqntlnuation
with FAO Headquarters and Near East Regional’ Office -

of meat and livestock marketing project 'and. extension

to other marketing problems including price rélationships,
(Formorly project 21-03(b) )

22—02~ Pood.Consumptlon Levels

Origin: Resolution 18 (II)
Description:
Studies of demand and consumption levels for food and

other agricultural products. (Formerly project 21-03{(c);
in coordination with projeects 01-15 and 04-03)
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3.  ‘Assistance and Advisory Services in the Field of Agrioulture

GROUP 1. CONTINUING PROJACTS AND ACTIVITIZS OF HIGH PRIORITY

23-01  Technical Assistance to aovernments (Formerly 21-04)
Origins Report of First‘Session, para h4.
PAO Conference resolutions.

Desgriptiqn:

Collaboration with Governments and with agencies providing
technical and sconomic assistance: to collaborate with
FAO technical assistance experts in African countries
in the fields of agriculfural economiecs, agricultural
planning and marketing; to assist Governments in the
o formulation - of requesis for technical assistance under
the Bxpanded Prograrme and other forms of aid W1th1n the
framework of international arrdiigements; to assisti
~ Governments directly in national and regional proaects
(a continuing activity whlch.should sxpand With itiereasing
- .aid to Africa)., S

;' GROUP. 2.JAD HOC PROJZCTS OF HIGH PRIORITY
23—02 Speclflc Proaects of importanca to the Reglon.

Origin: Miscellanaous requests by governments to UN Special
Fund, Fxpanded Trchnical Assistance Programme, etc.

‘Description:

- Rebo t cri prOgTesa of locust control measures
(Formerly zJﬂO)( 2) Yo ;

~%ﬂIV. COMMUNITY DEVELOPMLNT AR R“LAT D ACTIVITIBS IN SOCIAL FIELD
_ GROUP l. CONTINUING PBOJ“CTQ AND “CmIVITILS OF HIGH PRIORITY

31-01 Asgistance to po*ernments in the planning, organlzatlon and
administration of national communlty development programmes

Origin: Terms of reveronce of the Comm1831ono
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.

Descrlptlon'

”l“(a) Asszstance ln the organlzatlon of namlpnal seminars
on plamning and administration of commmity development
by providing staff %o¢- a551st national personnel in the
organization and conduct ¢f: brlef national seminars.

(b) Organization of teams to evaluate community development
programmes in selected African oountrles, on request of
. . ..%he country. concerned and financed from its own share of
. technical assistance funds. (country allocatlon)

31:02‘_ general survay of communltv development in Africa

*Qrigin.i Report of the Workshop on Communlty Development,
o recommendatlon No.5 (c) .,

... A survey to.be carried out .periodicallyy.
= information prdV1ded by menbar’ Governments
United Nations bodies and supplémented’ by material
i : . .collected directly by the ECA Secretariat,. Appraisals
S inees .o .. of individual -country .cemmmnity ‘development programmes
e I will be continued; such individual.case studies will
form part of the general BUTVey.

utlllzlng W

[T?rogect 31-03 has been included under Sectlon V as proaect 41-04;7
31-02 ~ffEstabllshment of an BCA Clearlng House on communlty development

Origins "Report of the huTkShOP on Communlty Development,
| recemmendatlons No. b (b) and (c)

Dascrlptlon.
Cowninss il GThe metivities to incéludé: collection sHd distribubion
’  of material on princi iples, methods and techniques of

community development; assistance in arranging exchanges
of personnel between African countrles' ‘prévision of
information on training facilities, 1nclud1ng fellowships
available from ivternational agencies and national
Governmentsy organization of study tours; briefing of

‘ S experts; organization of lending services of films and
Henoon other audio-visual alds for member countrles, eto,

e
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GROUP 2. AD HOC PROJECTS OF HIGH TRIORITY e .
31-05 A workshop on Low - Cost Housing and community facilities
RIESNEE Within community development programmes in Africa
© Ofigin:  Terms of reference of the Commission; Economic and
. . "' Soeial Council resolution 731 B (XXVIII)
... Desoriptiém:_ “ | L

A workshop to be orgenized jointly by ECA and the
Department of Economic and Social Affairs and held in
1961. Participants to include housing experts and ..
community development administrators, The programme

of the workshop to include study. of problems of

planning and replanning of villages and small communities,
including self-help housing programmes and the review

of experience in building schoolq?;mgrkets,ﬁco-operative
stores, commuaity centres and other community facilities.

31955. A Workshop on Pianﬁing;'OrgéniZation é@dfﬂdﬁinistration of Social °
. Wblfgrewwithqyartiﬁﬁ;ai.rgferemce.to'Familjfand Child Welfare

;{QRébért of fﬁé 1960;W¢rk$hppféﬁf?ﬁiﬁension of Family
_and Ohild Welfare Services wjithin Community Development
Programmes" . . K

‘Origing

T sy . Desepiptions . . . . oo o

-2 Action-arising from a2 workshop organized jointly: by BCA
and the Economic and Social Affairs Departuent at
Headquarters in Accra in November:=1960s. i "

3107 Study of the apniicability of cemmunity development techniques
to urban areas in Africa B LS

R . :0rigin: Report on the first session,-paragraph 62 (b): Beoonomic
o - and:.Sécial- Counoil resolidtion: 731.J (XXVIII).

. Desecriptions =~ - E a
A study to be éarried out: (a) By initiating two community
‘development pilot projects in.urban.areas of Africa to
gain practical experience, and:{b) by undertaking
- simultaneously a- study, 'in co-operation with research
institutions in Africa, of steps necessary to ninimize
the social disruptiorn due to urban development. Special
attention will be given to housing and social services which
are necessary to cope with urban development problems. It is
expected that this project will be carried on until the end
of 1962 (in conjunction with mrojects 01-10 and 01-15(1B) )

5/ This project replaced the farmer project 31-06 - Training Courses
for Women.





