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PROGRAMME_OF WORK AND PRICRLFIRS 196,962

A, Observations on the Programme of Work and Priorities

1. ..The terms of reference of the fconomic Commigsion for Africa prOVide

that the Commission shall perform Wlthln the avallablm resources of its
Secretarlat guch advisory services as the countries and terrltorles of the

region may desire and assisi the Economic and Soclal Cotneil at 1ts r9quest

 1n discharging its functlons within the region in connectlon Wwith’ any

sconomic preblems, 1ncludlmg problems in the field of technical ass1stance,
2 {In its first repori (paragraph‘54L the Commission agreed'that"when
governments feel that they require expert advice in formulating tﬁeir needs
for econonic and. fechnical assistance, they may call on the Executlve ‘
Secretary.. Tn consultation with thé appropriate authorities and within the

framework of established machinery the Secretariat’ will render such

asgistance as is possible

3s . As an indicablon of the importance of the advisory Work whlch “the

Secretarlat is being reguested. to wndertake in the co—ordination of ald

to Africa, mention should be made of the mission of the Executive Seeretary
,tho, -at the request .of the. Secretaxtheneral, served as head of 4 UN
Jtechnlcal assistance migsion which surveyed the needs of thie cowntries of

ﬁ,the Mntonte and Camercun in 1960. DlSGuSSthS wers algo held jointly Wlth

FAO in the Sudan on the planning of future technieal a351stance in the fleld

L of agri culature .

ﬂ)4.;‘ In addition to the work in-comjunction with' technlcal ass;stancs, the

Secretarlat has been. called upon for immediate advice to governments in
emergencles as well as wnder the conditions envisaged in the ferns of reference.

The Deputy Exeoutlve Secretary was. assigned as a consultant on problems of

,ﬁPubllc Admlnlstratlon ;in. the Congo for three months durlng 1660, The Director

rn04 the Research Division and other BCA staff mombers alsd a331sted in the

Gongo for considerable periods. These activities were additional to.the. -
normal provision of advice 'such as was rendered 50 ~the Sudan. Here counsei‘
was glven on’ the reoorganlzatlon of economlc research and on - the Wadi. Halfa ‘
resettlemént progect in whlch Secretarlat staff members agsisted in -
statlstlcal gnd’ SOClOlOglGal 1nVest1gatlons ‘and the Tormulation of. resettlement
plans. Assisbtance was given to Somalia and the Republic of Togoland in the

fields of statistics and Public Administration. An important aspect of the
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Statistical "Surveylof Africs is' the provision of help'fq'ﬁfridén countries in
dfawing up their sfatistical programmes and in the training of personnel for
departments ¢f statigticg, " In all, ‘some 21 Afrlcan countrles and terrltorles
were isited on official BCA business in 1960. ‘ ' ;
5& ° The Torm which +he work-of the Comimissitn ‘is taiing haé been desinﬂed
5'recently'by the Uhder4Seuretéry for economic and social éffairs,IWho'iﬁ“E‘
addre881ng the Secord: Commlﬁtae of the CGeneral Aswembly on 8 Novembur 1960
'ﬂGenefally speaking, we regard the Hoonomic Commisszion for'Africa as
- fhe focal point, or centre, Whefé'%hé”various needs of the African
: Continent in the matter of co—operatlon and a581stance can flnd _
9.x:‘mh<expre5810n,‘an& Where it 15 peseible Ho con51der how to meet those )
needs by calling on-the differint pieces of the now very -
diversified mechanism of the Unitad Vations system" &
In a later statemeént on'24 Kovember: 19609 “the Uhder—Secretary for Jconomlc
[ & Social Affairs amplified: these ‘remarks andrreyentedln some detall the"
- rolerof the Fconomic Conmidgién Tor ifPics in the ‘work of the Department of
Beonomic , Social Affairs" 1nclwdgng‘+eﬂhn15al.ass1stance act1v1t1es (A/CE/i,518)
6 The follow1ng -conclugion of- the“AGOSOC Commlttee on Programme .
Appraisalstin - its Coédsolidated” Beaort may also serve to set the prdposed new
- Work Programme of +hé Commission in ita proper context°“ ‘
"The regional economic comm1851ons, in par+1culav those for A31a and the
" Far Zasty Latin dmericd; and Afrloag are steadlly galnlng 1n 1mportance
. as focal dentérs for thé dlS”U$SlOﬂ and’ promotlon of economlc -
development, 1nclud1ng ite ‘sbeial” aspects. It is here rather than 1n
- Ahe Council or in the Geneial hSS“mblV thaﬁ experts, planners and
gdministrators mcat, Who have pvﬂmary TGSDOHSlbllltluS for the eoonomlc

develoPMﬁnt 6f their’ reepectlve coantrles 1n the several reglons.ﬁ_/

_/ Five-lear Prmspvctlve, 1960~1964, Consolldated Begort on the ii , 7

Appraisals of- the Scop99 Trend and Coste of the Programmﬂs of tha ﬁhlted L
- Nations, ILO; FAOy UNJSCO, WHO, HMO and’ IAEA in tho “ﬂonomlc, Soclal and ﬁ

;i Human nghts F:Leldsj Document m/3347/Rev,1 Page 85 o

;
i
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Te. The same ldea that the HCA should: :0—-0perate. fully in the technical
a551stance programmes in Africa . has been voiced by the Hxecutive Ghalrman
of TAB and the Managing Director of the Special Funde. L
8. .The Conference of Independent African Stétes also recognized thqlcentral
role which the Gommigsion is already playirg in. Africén Economic Affairs, =
when its report described . the BCA -ag-"an organization whose main objective
~is to promote development and concerted aciion in ecenomic and_5001a1}matters
for the continent of Africa". The report continued:
" oaees It is deéigned as the .centralizing force for eoonpmic‘cohesidn aﬁd_'“
progress,of_thié vast .continent whose economic and sociai status is diversifieq..
It is a bridge for the African states and the peoples of Afxrica by Which-
they dan freely contact scach oﬁngrjidiSGuss their probleMs,and,prganize
concerted ond co-operative action in polving their dificulties.?
9.  The resolutions of their second conference calllng fox. ooncerﬁed action
"recommend that the a531stance of' the appropriate 1ntornatlonal bodles be
gought through. the: ECA. o S R -
10. Finally, the,300S0C. by Resolution 793(xxx) ' and the. General
Assembly by Res. 4/C.2/L.470/Rev.3 have urged the deceniralization of
United Nations economic and .social activities and the strbngthenlng of 1he -
o regional economlc comm1551ans and their Progranmes. s
11.: It is within. this context that the G.d., by Res.. A/C 2/L. 509/Rev.
locks for greater assistance to former trust,tarr;tor;es‘and-other;lndependent
states. . ‘ , o e » ‘ . :
i-d2s. With 50 prof6851onal gtaff now in the Secretarlat, most of the divisions
are.in a pogition to:initiate action.and it is expectei;thaﬁemome whaff will
be secured fo cope—withVﬁherinpreasingmaotivities of thevccmmiSSioha
13, : The co—operaition of governments is a preréquisita to; mogYy of the
activities of the Secretariat.'Governments have co=operated in. releasing -
staff for the Secretariat and it'is hoped that this ﬁill continus. Governmeﬁfsj‘
have also responded favourably to requests for documents dbut there is still
room for more effective arrangements to be made between the Secretariat and
the mémber states for improving the flow of documentation and reference
" material to the Bscretariat.
14. The growing scope of the Secretariat ac#ivities.méKES it ﬁézardous +0
draw.up a programme of work and priofities iﬁla way which might endanger the

Bxecutive Secretary's freedom of action. The year 1960 has shown a great
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increase in %he Aumber of newly independent states who are now members of the
Commizsion.  This development Gannot but have an effect on the work of “he
Secretariat which must be free to act, when so requédted; on the immediate
problems of the emergent'staﬁes;ﬁfﬁuring 1950 the Sxcoutive Secretary had to
‘assigh staff engsged on the work programmée’ %o ofhér:pressing-duties;t |
15, The experience of 1960 hasg confirmed the wisdom of two pdliciéé B
establiShed'hf e Commission conesrning the programms of work and priorifies.
These are: | ' - | N
 {a) ‘that'the Commission laye- dowh-broad objectives which' the
| Seeretariat trenslates into a detailed'progiamme 0f:ﬁo3k.‘
Resolution iBl(Ii) onifhe programme of work and priorities for
196061 demonstrates this'policsgf ‘ l
(b)rfhat;the work programme be flexibls enough to permit  the
' .- S8coretariat to deploy its manpower and other reébur063“sc as
to combine most effectively long range research with advice
- gnd technical assistance programmes. This principle is set oudb
in paragraph 148-149 of the report of the 'second sessioh'of the
.. Commisgion. ' ' . - EERE
16. Last summsr, when %he ixecutive Secretary addressed the HCOS0OC in
Geneva, he said "We fecl.that at present we have two main duties: the first
is to help in'carrying out and rationalizing plais and programmes for the
resolution of African ecconomic and sécial problems within the framework

of an expanding and healthy world economys; the second duty is to uss our

%7 owWn resources insuch a way as to achieve the maximum impact in the shortest

Jpogsible time".: The Lxecutive Sécretafy'propoé@é‘fhat-thé‘work'prOgrémme
for 1961-62 be a clear roflection of this approach.

i7. Attention is invitéd to the maln chargés in +the work programme’ for
196162 ascompared to.that for 1960-61% A o
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(a) The Executive Secretary has, in spite of great difficuities in the
recruitment of the necessary qualified ataff, ifitiated a programme
* for the Division ofrindgstry,lTranéﬁbrt.and Natural ‘Rbsources., It
is expected that a strong tesm.will be available in the near future;
el CUERARioH wille ‘be -resporisible for elaborating further the proposals
advanced in the programme. .

. Tt.ig also expected that cooperatlon from Hea dquax%eré in the study
of a number of arecs of speclal 1nterest o the region will be
forthcomlng under the exnanded arogramme of uork on 1ndustr1allzatlon

: to e carrled out in connex1on with the act1v1tles of the new
ACommlttee on Industrlal Develonment establlshed hy the ‘Econemic

“’ahd Socisl Couneil.’

' The training activities of the Secretarist héﬁe'Beeﬁ drawn’ together
inMQMﬁéﬁ:éectidn“V of +he work brogramme . Goverrments Have been
invited to submltrcandldates Tor tralnlng in the reglomal economic
Commissions for hurope BAd for Asia and the Par Bast, & meeting
of Heads of Africaf universities and univeérsity collsges has been
convensd and $Yeir recommendations are before the Commiksion. Staff
is belng rccrulted for the training functiocns at ECA headquarters.

(cy'The progeatme 'of work and priorities for 1961 62 shows dertain

modifications over the work' ‘programme £6r 1960-61 owing to the fact
that some trojects have beeh completed or will be compléted by the
time the Commission convenes for its third session. "It has also been
necesgary  to extend the .cempletion dates of a few nrojegts because
of lack of adequate-gtaff and pressure of work. Ip order to permit
: «bhe, Seegretariat to congentrate as much as possible on continuing
projects on development policies and programming and on-dinternatiornal
- tgaderveﬁﬁxfew new projects, partiocularly of an ad.-hoc.nature,
e i have been: Iintroduced. . The nrojects in. the sectioﬁ‘dealing with
. = Agrdoulture have been regrouped and:clarified in. the,light .of
frwth g resolution 18(II)e  Slight, modifications have alsq, been found,.
... Hecessary innthe”descrlptlon of some p:oseqtszln_ﬁhgﬂlgjggesy_pf
Gmor i oai .:greater clarity, and precision. D e e [T i
: L?hgf§p¥;9u%p new projects have heen 1ntroduced 1nto the. 1961 62

work programme s
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05-01 Social Aspects of Economic Development

05=02 BSeminar on Fopulation Problems in Afrlca

- 05-03 Urbanisation Survey Mission
Tt 81%01 Inmdustrial Planhing ' ‘
T13502 Study of Individual Industries
11~03 Advisory Services %o Governments
11-05 Feasibility Studies of Induetries for West African Sub-rogion

0l-11 ﬁdmlnlstratlve Problams of African Governments

 12<01° Transports: (b) Provigion of Advisory Serv1ces to Covermments
: &t their request ' ;

2103 Foresiry Development

31-09 Study Tour on Community Development Methods and Technigues

o 4102 Training in Economic and Social Planning

41-05 In—service Training for‘Afriean.Emonomiets.and Statisticians
(d) ‘The following confersnces and meetings are scheduled to take place
~wnder the auspices ofthe Commission during 1961-623:
Seminar on'Popuiatibn:problems in Afrieca " = '
Conference of Afridan Businessmen
Second Conference'of African Statisticians
. Seminar of African Stetisticians and Demographers
Yorkshop on Urban’ ?roblemc in Africa -
" Workshop on low-dost housing and Commumity facilities within
‘Commitni ty -Development 'Programmes in'ﬁfrica RERTEE
. Workshop on Planning, Organisation and Administration of Social
- Welafare BerviceS'- ' : '
_:The purposee of these conferences are elaberatedln the app~
ﬁi roprlate secﬁlons of the Work programmeq . f
’l $In @ddltlon to the meetxngs llsted above, as has happened previously,
Mn‘the nCA may co—snonsor conferences workshops , centres. and so-forth

Tln congunctlon Wlth other 1nternat10nal ‘organization or organize
addltzonal meetlngearlﬂmng from.the 1mplement@tlon of the work crograme. .

,,,,

18. At 1ts second see51on, the Comm1551on re—empha31zed 1ts desmre to see
ccncerted actlon progecte 1n1tlated in accordance w1th paragraphs 4243 of'the»Rep(
af hn.e fire* 59331on.The decl siong of the Comm1331on have been brought to tho
notico of all. mombors and associgio momber Sy - 1nclud1ng the nowly indepondent -

statos. Thore 1s evory.roaaoﬂ ﬁo,hope that ths delay‘;n initiating
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concerted action projects will not continue.

19. Btudies and other documentation on cartogréphy, transport and trade have
been submitted for the consideration of the Commission. There is no doubt
that further activity will stem from these deliberations. The Executive

Seorelnry has nat attempted to formulate an elqbcrato programme in wnticiputzon i
of om:sd.dem‘kion of these items. '

.‘.“_

20. The 9rogramme of Work and prlorltles for 1961—62,&5 submltted by the
Secretarlat hgs been formulated on the b351s of a careful” assessment of the
capaclﬁy of the Secretarlat in terms- of manpower and flnanolal resouroes.'.
Any new prcposals may have to be examlned elther as alternatlves to somer-
items in the programme, or w1th a. clear understandlng that addltlonal

Tresources will ‘have ‘to be- sought.
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B. Anﬂotateé Llst of projects for- 1961—1962

ECONGMIC SOCIAL AND STATISTICAL PROJECTS

i _ors
Nt o

1. Economic and Social Development

GROUP. Ly CONTINUING PROJECTS AND. ACTIWETI?S OF“HI&HJPRIORITY; R A

010" DeVElopment pollcles and,” programmlng;/
u Orlgln. Terms of reference of the Comm1351on- report on ﬁhe flrst_ﬁ,w+—
‘gession, paragraph'6l; réport of the first” Conference of
African Statisticians, paragraph.53(b); fommission
resolution 18 (II).

Description:

(a) Analysis of the major economic, social and technical
problems encountered by selected African economies in
their development policies and programming and of the
methods which have been successfully used to solve these
problems. To be followed by separate studies of such
topics as technigues of development programming, methods
to promote capital formation, demographic aspects of
gconomic development and the various criteria which might
be applied for relating activities in the fields of
education, health, housing, etc., to economic development.

{b) Action ariging out of a meeting of experts to discuss
the use of national accounts for the formulation of economic
policy and development programming held in January 1961 in
conjunction with the International Association for Research
into Income and Wealth.

(¢} Provision of advisory services to governments on the
techniques and problems of development programming, inecluding
its organigzational aspects.

/[ Project (d), training, has been included under project
04-02, section V

(e) Working Party to be held in 1961 to discuss preliminary
results of work undertaken in the field of development policies
and programming and to advise on directions of future works

to be followed in subsequent years by working parties on
gpecific topics.

l/ In coordination with projects 11-01, 12-01 and 21-02.
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01-02- Commercial legislation
Origin: Terms of reference.ofthe Commission.
Description:

Studies of commercial legislation in African countries and
territories and assistance to Govermments at thelr regquest
in adjusting such legislation to the needs of an expanding
£CoNomy s '

01~15 Social Aspeots of Economic Development

" Orlgln’ Terms of reference of the Comm1581on° report on the first
session, paragraph 61 Comm1551on resolutlon 18 (T1).

Description:

Studies of .social barriers to .economic change and, of -
social problems consequent upon rep id industrial ization
and urbanization. :

(). Studies of urban social structure and social conditions
. . S in relatlon o such fields of governmental activibty as
- o ';jf‘f"% ' "clty and reglonal plannlng, hou51ng and gocial services.

Cb) Analysis of migrations, especially the mavement from,
riral to urban aréas, in relastion to changlng occupatlons
and changing attitudes towards economic act1v1tyy (1n
coordination with pro;ects 0110 and 31—07)

Sé) Bramination of social behaviour -and-proéesses in
Tural and urban African communities in relation to coonomic
-"developmen+ (13 congunctlon W1+m project 01=07),

‘4(d) Adv1sory serv1ces %0 governments on the crgenization
of soclal research and the analysis of social problems.

GROUP 2. AD HOC PROJECTS OF HIGH PRTORITY

01-03 Development Banks
Origin: Terms of reference of the Commission.
Description:

A study of the contributions which development banks could

make towards the promotion of economic development in African
countries and territories, including assessment of requirements
for advice and technical agsistance in this-field. Preliminary
report to be completed in 1962. Project to:be undertaken: in
cooperation with IBRD. ‘
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01-04 StabilizationAofﬂoommodity pricesg/

Crigin: Report on the flrst sesaion, paragraph 62(3) 06mmission
. resolution 18 (II)

Descriptions
(a) Comparative analysie and evaluation of methods used
for the stabilization of internal commodlty prices. Report
40 be completed in 1961.
(b) Activities arising out of the reﬁorﬁﬁbn‘iﬁtérnafiéhal
action to stabilize commodity prices submltted to the
third session. .
01-05 Budget Workshop
« Origin: Terms of reference of the Commission.
‘béscfiptioné
Viorkshop on problems of budget reclassiflcation and

'?;Q'Q_; ';p » management to be gonducted in 1961 in co-operatlon with
v the Depart ment of . Fconcm;c ond Social Affairs at Headquarters.

01-06 .. Educational requirements of development programmes
,:Ofiéini;fTefms of réference of %he Cbmﬁiésion;
Descrlptlon. '
o F.'UStudles in se?erhed Afrlﬂan countrles on- the number of
s T Thérsons possessing varicus ‘types of 8kill required for
the achievement of develcpment objectives and on the
- facilities for.training such persomnel, . Initial report
%0 be coempleted in 19613 report on addltlonal countries
to be suomitied in 1962, Project to be carried out in
co-cperation with UNESCO,
01-07 Community development and economic development
Origint Report on the first session.

'\Description:

Analy51s of the contrivution of community development and
@ther methoda of moblllzlng human resources to economic
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development in African countries (in conjunction with
progect 01-15 (c) ).

Z_Progect 01-08 tralnlng faczlltlee, hasg been transfered
te section V, as project 41-01 .

01-09 Seminar on population problems in Africa

01-10

-~ Origin: Terms of reference of the Commission and recommendations

of the First Conference of African Statisticians.
Deserdption: =~ - oo L L

» A seminar of African statisticians and demograpliers: on the
¢ollection, evaluation and utilization of demographic data.
To be held in 1962.  Joint project between the Department -
of Beonomic and Social Affairs at Headquarters, the Bureau
0f Technical A581stance Operatlons and the Economic Commission
for Africa. : :

Urbanization survey mission

Orlgln, Terms of referencehof the Commission; Commission
' resolutlon 18 (IT_) ECOSOC‘ I'esolutlon 792 IT (XXX).

Descrlptlon.

In llne ‘with the global progremme of the" UN to assist
_ governments .in lmproving the level of living in urban
, ;;;centres and to reduce the ill- effects of rapid urbanization,
;. BOA, in. co-operation.with the Department of -Bconomic and
. Social Affsirvs at Headquarters and. the epec;gllzed agencies
concerned, in addition to the activities contemplated under
projects 01-15 and 31-07 proposes to:

- (a) organise a workshop on these problems for national
. and mﬁnicipal-efficials in 1961y

(b) participate in a joint survey mission to governments,
requesting advisory services in 1962‘ and® '

7(0)' investigate in the’ llght of the survey mission (see(b)

. zbové) the needs oF selected African countries Ffor
agsistance in relating social programmes for coping with
repid urban growth to planning and location &f industry
and. to physical plampning (in conjunctign with projects
11-01.and 11—05) , B
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01-11 Administrativa‘Problems-offAfriqahlGoVernments
Origin: Terms of Reference of the Commiésioa
Descriﬁtion:
4 seminar to be orgenised in 1962 by BCA and the
Department of Hoonomic and Social Affairs at Headgquarters
-to study some of the more urgent admlnlstratlve problams

of African governments.

- 2. - .International Trade, Foreign Aid'and Ihvestmentéﬁ

GROUP l CONTINUING PROJLCTS AND ACTIVITIES OF HIGH PRIORITY
02—01 Problems and developments in 1nternatlonal trade‘

-5‘Orlg1n- Repart on the first. session, paragraphs 60 and 62 (f),
Commission resolution 8 (IT) and T (II).

: Descrlptlon-

.. {a) Study of the problems and prospects of the -
.. foreign irade of. West Africapn countries, with special
" “reference to trade with African countries and to
possible ways of promoting intra—African trade in
Jindustrial and other products. Trade problems of other
Afrlcan areas will. be studied in subsequent years.

’fﬂ(b) -Studies of the impact of regienal ‘trade arrangements
n Burope on the trade and development ‘of African
‘ocountriesand territories and the measures which may
be taken to offset” any harmful effects of Such
.erarrangementsu” B :

(¢) Studies of reglonal trade arrangements made or
.contemplated in other areas, including the significance
of experience gathered in such arveas..to economic
co—operatlon in Africa.

02-02 ~ “Foreign Amd

A OTLging, Report on the firsi-sesgion, paragraph 55; Commission
' LR resolutlon 23 (I), BCOSOC resolution 780 (XxX)

,?_\HN Descrmptlon- .

e Reports ol bllateral and multllateral assistance to
African countrles and terriftories, to ‘be prepared in co-
operation with the ‘department of Bconomic and Social Affairs
at Headquarters.
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02-04

,50r1g1n°4 Comm1581on resoluﬁlon 8 (II)

:”Descrlptlon°_f7
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AD HOC FROJECTS OF HIGH PRIORITY

Meeﬁlng of an ad hoe committee on the effects of sconomic
groupings in Burope- :

Origins Commission_resglu%ion 7 (11).

Description: ..
Action arising out of meeting held in January 1961 of
Jan ad hoc. committee of members and assdocistes members
to examine studies prepared under proaeuﬁ 02—01 (b)
Conference of Afrlcan bu51nessmen~/

Description:

Assistance in the preparation for and the conduot of

a. conference in 1961.eof African businessmen to consider

/X:E,;@pssible=fields of co~operation among enterprises and

s oogrganizations within the privabe séetors of African economies.
& s ‘

3 Re%ieﬁ“ahd‘ﬁﬁélysisjof Current‘Events.

CONTIHUING PBOJDGTS AND ACTIVITIES OF EIGH PRIORITY

- Economlc Bulletln fbr Afrlca

‘7@%&§iﬁ:jf3§p§%i qnﬁihgffifSt Seééiﬁﬁgﬂﬁéyaéﬁéph 62 (j).

Publication of a bulletln to contaln & selegtion of
African sitatistics as well as artlcles and reports
. .Gealing Ulth Such Goplies: ass

(1) Current coohomic $Penddiin African’ célmtries and
territories, outstanding developments in respect of |

' geonemiciand £66ial policies in Africd,’ and-Tepercuisions

on African economies of policy decisions taken by

. this topic: would include: analy31s ‘vf the market for the
crprihcipal “African export commbdltles and, as Tar as
possible, forecasts of-demand’ and supplys

(ii) Activities of the Commission and its seoretariat
including reports on conferences, seminars or working
parties not covered in other periodic documentsy

3/ In co-ordination with project 02-0L (a).

| Goveramentetof importaht- “trading netions outside Africaj
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(iii) Selected problems investigated by the secretariats

(iv) A review:of relevant studies of Afrlcan problems
undertaken elsewhere.

qg;The Bulleﬁln W111 be publlshed thce a year.

-“Statlstlcs

GROUP 1. CONTINUING PROJECTSAND ACTIVITIES OF HIGH PRIORITY

04-01 Statistical Survey of Afrika

Origin: Report on the first session, paragraphs ‘57 and 58

Descrlptlon'- -

o actlvxtlesnth.”.:

various recommendations of the fmrst Conference of

el Afrlcan Stat::.stlclansn

To ass1st countrles in the 1aunoh1ng of long-term programmes
of. gtatisticalidevelopment. to meet. requireménts of

”development plannlng, Wlth the f0110W1ng steps-

' ”(a) Assistance in the preparatlon of programmes of

gtatistical activities.

(v) Establishment and implementation of regiomnal or

- sub-regional programmes of co-operation, based on specific

needs expressed by countries.

(¢) Convening of second Conference of African Statis-

cbicisns: (Tunis, June 1961 ) and -of" Submreglonal consultations
- (1962) "%6 further the dévelopment ‘of ‘the Statistical

Survey and ¢o~ordinate sub—reglonal of rTegional training

:Zférogect @4—02, tralnlng actrv1tles, ha@{bé@n transforred to
"_Sectlon V,‘as progect 41—03;7 R

_A-Exchange of 1nformatlon,dnd development of shatlstlcal techniques

"-'-. : _,‘-‘ vt B "‘:_

Orlgln- ;Termsuof reference ‘of the Cqmm1551an* various

: *i'jStatlstlciéﬁ'm
"f’paragraph 105‘“

'recommendatlons of the first Conference of African
rsqpon@(@nggal qggq;@_pf the Commiseion,
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Descriptions

(a) Establisbment of & system for general ‘exchange of
information on staitistical activities hetween African
countries (report of the first Conference of African

- Statisticians, paragraphs 37 and 58) . hetivities ‘to .
include the publication of a news bulletin on & Biannual
basls, organization of study tours and assistance to
countries for the translation and publication of syeelflc
-reports on methods. :

(b) -Gollection of 1nformat10n on- methods in specifie
fields and preparation of bibliographical references or
- reports on methods in close liaison with the Department
of Beonomic and Social Affairs at Headquartersiand with
. specialized agengies. (report of .the first Conference of
-yAfrlcan Statlstzclans, ‘paragraphs . 24, 34, 53 (d) and 58).

) (c) Organlzatlon of Worklng groups of experts to exchange

views on methods and to donsider adaptation to Africa of
_wlnternatlonal standards: plans for “wotking groups on
;?household surveys, external ‘trede statibtice and other
;mtoplcs to be disdussed at the second Coﬁference of
;lgfrlcan Statlstlclans.- T

f _meun(d) .Publication of = blbllography of Afrlcan statistical
Doy =i gpublloatlons and - preparatlon of ; supplements in duce course.

04-04 Processing and publication: of statistiggkhggta% e

-Origing: Terms of reference of the Commission; zeport of the
first Conference of African: Statisticians, paragraph 48.

Descriptions

(a)  Compilation and enalysis of statistical data required
or the Ecoriomic Bulletin ‘Tor Afrlqa*(Cf projeet 03-01)
and other pro;ects carrled out by the Secretarlat.

1(b) Staﬁlstlcal Eandbooks assembly, evaluatlon, analysls
sand- .publication of: statlstlcal data deérived from the
soomtatisticalr surveyshandbook on.populafiion to be

followed by handbooks -on agriculiure ahd national accounts.
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II. INDUSTRY,-TRANSPORT AND-BATURAL RESOURCES

“l.‘ Industrg
GROUP l. GGNTINUING PROJECTSwAHD.ACTIVITIES.OF HIGE PRIORITY

i

llfQ} IndustrlallPlannlqg

Origin: Terms of reference of +thé Commission, report of the
flr?t ?9351om, paragraph 59 and Comm1581on reselution
18 (11 - ol

Descrlptlon'

‘Preparation of & Manual of Tridustrial Plannlng, in which
guidance is givén to governments on “sich aspects as
P the. organization for planning for industrializationjthe
, _elements involved in industrial plannlng, the proper
Ebalance and mutual support of planning on the national
ilevel, on individual. industrial branch level and project
or.plant level; the. qh01ce of approprlate techniques
for dealing with the various problems. faced in plannings
and the effective means for the 1mplementat10n of
industrialization plans, (Project to be:undertaken
in ‘conjunction with projects 01-01 (a)'and 01-10(e) ).

11-02  Study of Individual Industries- -« - - .- =t mecol

) : Origin: Terms of reference of the Commlssloﬂ, Giomirission
R O T TS resolution 18 (IT) Tl

‘Dascriptions

.. Studies of selected industries appropriate for the region

_'(e.g. fertlllzerss cement, mechanlcal 1ndustrles, pulp

 and paper, pharmaceutlcals, ete, ) 1nclud1ng utilization
of domestic raw materials dnd sourcés 6t energy, location
and size:of. plants, appropriate: technologles and inter-

- industry relations.. The industries 1o .be selected by

- BOA Seeretariat in consultation with': g@vernmen‘hs and

<. other epprovriate bhodies, @ o wl ek

-~
R

GROUP 2. AD HOC PROJECTS OF HIGH PRIORITY

11-05 Feagibility Studies of Industries for Selected African Coﬁntries

Origin: Terms of reference of the Commission; Commission
resolution 18 (II)
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L cafa) To. Gollest daba for feasibility studies for the
- establishment of gspecific industries in selected African
countries,-including information .on-the size of national
markets for their products, and the availability of such
" 'factors as raw materisls, vower,industrial labour force, etc.

. {h) To prepare a preliminary appraisal of the fea51b111ty of

?*ﬂnec1flc indusiries taking into aceount the size of domestic

“markets and to examine, on-the basis of this .appraisal, the
desirability of joint projects between countries. and/or

, the partlclnatlon 1r ex1st1ng or newly formed economlc groupings.

2. Transport

GROUP_ll COHTIHUIN EROJECTS AFD ACTIVITIES OJ'HLGH pRIORITY
12»@1:, Trangport 4/ L .
Origin: Report of the First Sesalon, naragranh 62 (d) and Resolution 18(II).

- "ﬁlesdrlption..

(a) Studles of transnort Drohlems in Afrlca, with empha51s on
o2 the role of the transpyort industry in promoting sconcomic
 « development particularly with regard to the gemnersl co~-ordination
7 of the various transvort techniques. - -

(b} Provision of advisory services to Governments at their
;oo request., o

.'”53”““;Naturql Resburces
GROUP 1, CONTINUING PROJECTS.&fD ACTIVITIES OF HIGH PRIORITY

13591‘_ffﬂatural Resources

fOrlgln- Report on the flrst se851on, Oaragraph 59.

“Description: i

Agsistance to Governments at thelrﬁrédﬁest in connection with
the preparation of hydrclogical, geologlcal, geodetlc and other
scientific surveys of resources.

B 2, A" hoo  PROJECTS ‘OF HIGH FRICRITY
13—O§'UUMGroundwater development

Ompiging - . Terms, ofs reference of the Comm13510n

'DeSGrlptlan'*”'“

‘Studles;wnd semlnamson eGOHDmlG and admlnlstratlve agpects of
groundwater develoament in gelected African countries and
terrmtérles, “foibe carried ‘out in:co-operation with the

S Yebarthent of Boonomic apd:ScciskiAffairs at Headquarters.

.- They comoneration. of FAD and WHO will be sought. This project
+t0 be completed hy the end of 1962

_/Suggestlons for a more detailed vrork programme are nresented in
information paper E/CN 14/94.,

TR
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III.__n.;AGRICULTURb ‘ : (Referred to ‘FAQ for comment)

“fla'ff éﬁﬁlcultural Progrese and Develogments

© GROUP 1. CONTINUIWG PROJECTS AWD ACTIVITIZS OF HIGH PRIORITY

¢2140i. Review and aﬁeigggs of current progress in the field of food

and . agrlculture in Africa {an act1v1ty to be bullt up
"E;Ogresslvely over a number of Years)

Or1g1n° Report of the firsi seemon9 paragraph 63 .

Descrlptlon.

Supply of 1nformat10n on food and agrlculturel matters

and contributions of ﬁCA/FAO Joint Agrlculture Divigion
~to: documentation for :

a) BECA studies and surveys 1nvolv1ng Ffood and agrlculture,
1nclud1ng documentation for ECA eesszons and other meetingsj

Tib) ‘PAO Tegional offlce and headquarters and FAQO regional
.conferences and meetings, including second FAO Regional
Conference for Africa and sixth Regional Conference
for the Near Bast. .
21-02 Agricultural Development programmes and blanning (In co-ordination
with project Cl-0l, TAO projects and the Department of Beconomie
and Social Affairs at Headquatere)‘

Orlglne Report of the first session, paragraphs 61 and 639
. First TAO Regional Conferencs for Africa;-resolutions
1, 3, 63 CGerneral Aisembly resolution:1426: (XIV), _
FAO - JGA centre on Land Policy for mast and Central
Afrlca,

‘Desoription: -

Branination of plans and of measures to promote
agricultural developments and increase product1v1ty
1n agrlcultureo . .'_‘ PPN NP . _‘___,:'_”;"_“ P ) FE

a) Collection and analysis of informaticn ou
agricultural development programmes, for documentatlon

v:outllned under project 21-0l above ‘and for” technlcal
”":a351stance programmzng and act1v1t1es,

~ b)- The-examination and classzfloatlon of agricultural
- development . projects, 1nclud1ng assmstance to governmentss

¢) Analysis of particular problems of- agrlcultural
development9 1nclud1ng- .
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(1) The dlverslflcatlon of agrlculture'
{41) Factors in the transition from sub81stence
%o commercial agriculture;. including land: o
pOllOlGS and agrloultural credlt and co—operatlves.

GROUP 2. AD HOG PROJLCTS OF HIGH PRIORITY

21503 Porestry Development

Origin: Report of the second session, paragraph 118. .

_Descrlptlonﬂ-

Survey of tlmber resources and requlrements to commence
Cine 1961 (formerly 21~05 d)

“’1;' Elstrlbutlon and Consumptlon of Agrlcultural Products

GROUP 1. CONTINUING PROJquS AND AGTIVITIQS OP HIGH PRIOEITY

2201 = Trade’ and uarketlng -of Agrlcultural Products (In co-ordination
i with projedts 01-04; 02-01 and wlth FAO progects)

Origin: Report of First Session para 62 (£); Compission resolution
18 (I1); First FAO Reglonal Conference for Afrléa,“'
regolutlon 10°v . Do ; =

,Desorlptlon"

Examlnatlon of trade in' magor agrlcultural products
in sub-regions, and measures to 1mprove marketzng.

a) Studies of recent trends in the level and direction
~.of exports. of agricultural produce, on a regional and
pub—reglonal basis: (Formerly project 21~Q3 (a) )

'b) The marketing of agricultural prcd.uctsc uontlnuatlon
- witH'FAQ. Hea&quarters and Near Bast Regional Office
~of - meat and livestock marketing project and extension . .
to ‘othar markéting problems inecluding prlce relaﬁlonshlps.
(Formerly progect 21—03(b) )

22—02~J Pood Consumptxon Levels_

Origin:. Resoluilon 18+(IT) -

Descrlptlon.v
Studies of demand and consumption levels for food and
other agricultural products. (Formerly project 21-03(c);
in coordination with projecis 01-015 and 04-03)
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3. Agsigtance and Advisopy Services in the Field of Agriculture

GROUP 1. CONTINUING PROJACTS AWD ACTIVITIZS OF HIGH PRIORITY

'23.01  Technical Assistance to governments (Formerly 21-04)

Origin: Report of First Session, para 54.
FAO Conference resolutions.

Desorlptlon'

Collaboratlon with Governments and with agencigs providing
~technical and economic assistance:. to collaborate with
FAO technical assisbtance experts in African countries
in the fields of agriocultural economics, agricultural
planning and marketing; to. assist Governments in the
“formulation of requests for technical §8&Tstance under
- the Expanded Programme and other forme of aid-within:ithe:
- framework of international arrangements; to assist
.. Governments directly.in national and-regional progects
';(a contanulng actlvaty Whmch should expand with increasing
"aid to Africa).

GROUP 2. AD HOG PROJ GTS QF HIGH PRIORITY S
23~02 Speclflc Progeots of importance to %he Reglbn.

Origin: Miscellaneous requests by governments‘té UN Special
. Fund, Expanded Techniscal Assistance Programme, etc.

Ca

. Descrlptlon'

a) Report on progress. of 1ocust control measures
(Formerly 21-05(&) ) T L

GROUP l. GONTINUING PROJ“CTS AND ACTIVITIhS OF BIGH PRIORITY

31-01 Assistance to governments in the plannlng, organlzatlon and
adminigtration of national communlty\developmentnprggrammes

Origin: Terms of reference of the Commission.
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‘ Description- ‘ T men

* ‘ - 6n plannlng and admlnlstratlon of: QOmmunlty development
s by providing staff to assist national personnel in the
grganlzatlon and” conducﬁ of brief natienal seminars.

(b) Organization of teams to evaluate community development

programies in selected African countries, on request of
 the country concerned and financed from its own share of
”technloal assistance funds (country allocatlan)

3179E' General survey of oommunlty develog;ent in Africa

Origins Report of the Workshop on, Communlty Development,
» recommendat¢on No.5 (o . »

“Wfff“"Description: .

A survey to be carried out perlodlca11y9 utilizing
.1£ernformatlon prov1ded hy. -member Governments Lo varlous
L TUnd @dﬂmatlons bodlas supplemented by materlal

collected directly by the HCA Secretariat. Appraisals

of individual- couritry community development programmes
wil¥ Be continued; osuch individual. case studies will
. form part of the general BUTVEY . v\

e E B L O

. ZT?rogect 31-03 has been included under Section Vnas project 41—04_7

2 31-04 . :  Establishment of an JCA GlearlngLHouse on community development

Origin:r Report of the Workshop on Community Development,
recommendations No. 5 (b) and {(o)* ,

B Lot . . P

The activities to include: collectlon and distribution
of materlal on, prlnclples ‘methods and technlques of
community development° assigtance in arranging exchanges
of personnel between African countriessy provision of
information on training facilities, inckuding fellowships
VSliae o s - oL - avallable from, 1nternat10nal agencies and national

' o Governmentss organlzarlon of study tours; briefing of
. experts- organlaatlon of lendlng services of films and
. other audlo—v1sual al&s for member countries; etc.
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GROUFP 2. AD HOC PROJECTS OF HIGH PRICRITY s

31~05 A workshop on Low ~ Cost Housing and community facilities
gt . Within communitY'developmént prdérammes in Africa

-'Qrigin; Terms of reference of the Gomm1$S10n, Econonic and
-Social Gouncll resolution 731 B- (XXVIII)

R a“Descrlpﬁlona

A workshop to be organlzed 301ntly by ECA and the
Department of Ecoonomic and Social Affaire and held in

. 1961, Participants to include hou81ng experts and.

. community’ development admlnlstrators, The programme

‘. of: the workshop to include ﬁtudy of problems of
planning and replanning of V111ages and émall communities,
ineluding self-help housing programmes and the review
of experience in building schools, markets, co—-operative
stores, communlty centrea and other community facilities.

A Horkshop on Plannlngi Org;glzatlon and Admlnlstratlon of Soeial -
Wélfare Wlth particular roferenge. to Eamllv and Child Welfare j]—/_

‘fﬁf‘ Orlgln. ‘Report of the 1960 Workshop on . "then51on of Pamily

T s and- Ghdld Welfare Services Wlthln Communlty Development
Programmes!
- Descriptiont

-l petion arlslng from a Workshop organized. JQlﬁtly by BCA
and. the Beonomic and Social Affairs Department at
Headquarters in Accra 1n NoVember 196041

3107 Studyﬁof the appllcahlllty of communlty development techniques
) to urban ereas in Africa T

Origin: Report on’ the first session, paragraph 62 (b): Economic
o o and Soclal Coun01l resolutlon 731 J (XXvIII).

Descrlptlon-"’

A study to be carried oubs (&) by initiating two community
development pilot brojects in urban ereas of Africa to

.gain praciical exper1ences!&nd'(b)-by-undertaking

' simultangously a study, in co-operation with research
institutions in Africa, of sieps necessary to minimize

the social disgruption due to urban development. Special
attention will be given to housing and social services which
are necessary to cope with urban development problems. It is
expected that this project will be carried on until the end
of 1962 (in conjunction with projects 01-10 and Oln15(b))

5/ This project replaced the farmer project 31-06 - Training Courses
for Women.
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Db e e bt b e s w4 L e b et ¢ 1o

Study of the present state and‘progress of the' co~bperat1ve
movement in Afrioca e

:"fbescrlptlonb"'

Commissioh” Tesolutioh 9 (IT) ™
H ok BT AT X 6 R e

A study" to”be narrled“aut_ln co~opera%10n with FAO, ILO
and UNESCO ‘6n the phesent state of the ‘Go-operative

~movement in Africa: the types of co~operatives, thelr .

sgope and programme,. national 1eg&s1at10nuanﬂ_bther
means. For promoting co~operative. act1v1tles, educatlonal

ﬂwmethods and, techniques, wtraining fagilities for personnel

and voluntary leaders, and sthe contribution of the
co—oneratlve movement to the economic development of
African countries. The report, to BE subnitEEd to the

o fourth -gession.of the Commission-in 1962, should contain
. suggestions congerning the possibility of establishing
-8 comoperative centre or cendm
~fbraining of -Africans in the field of cowopération and
s ifor the publication and. dlssem;natlon of educational
- material won co-operative methods -and technigues.

qin Afrlca for the

Afgstuay Tour oft communlty Developmenﬁ Wethods end techniques

ﬁ“Orlgln"JReport of the’ Workshop'bn”Commﬁnlty'Davelopment,

R TR ENER]

recommendatlon To. 5 (a)

h'uéfﬁ&yuﬁour Ffor seniordoffioials 6f(rédﬁésting governments
e to v151t communlty development pregaats_ln gselected

Training facllltles in Afrlca."aﬁ

Or1g1n°‘ Comm1881oﬂ resolutlon 17 (II)f'

S Descrlptlon°’“ ;*”*Hmmw Hnifﬁzzé T R o B

Consultatlons W1th unlver31tles, research institutions
and other.appropriate organizations in Africa regarding

~arrangements for the- tralnlng of’Afrlcan staff in the

field of" econonmic developmenﬁ.
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41-02

41-04

I

Ay

. Orjgins Commls ign. resolution. 16 (11).

Training in economic and social planning

Dcscr1ptlon-

An intensive programme of: study and tralnlng'desmgned

to meet theé need for an increasing number of economists,

statisticians, public administrators, and managers of

industry who are able to handle the ‘problens and technigues

.of development programmlng., Programme to be carried out
r',on A permanent basls at ECA Headqu”rtérs.

T;glnlng actlv;tles 1n statlstlcs

"i”Tﬁenlgin' ‘Report on. the,flrst 39831on, paragraph 513 report of

tha first Conference of Afrlcan Stamlstlclans, paragraphs

(a) Pormulatlon of @ comprshenslve programme for inoreasing
“facilities for the training of statieticians on the bamis
:¢f the TRBSCO survey, Tegquircments expressed by countries

v and gonsiktations withruriiversities. ‘Report to be submitted
to thesecond Conference. of ifrican Statisticians, and

-1

“faiberfollowed by arrangements-for.itraining.

. ,(b) -Agsistance to and organization of sub—reglonal and
-Ireglanal Fraining déntres for. mlddle—grade statisticians.

perres T artlclpatlon in reglonal 1n-serv1ce_tra1n1ng courses for senior

RN

£
‘eeonomigts’ and ”ﬁatlelClanS.wﬂ

(c) Establlshment at the Headquarters of the Beonomic

Commission for Africa of a small Mechanical:Erocessing

Unit for research and demonstration on methods of processing
andssnalyzing:data. Thiis“Unit would also service countries
~'which' do notopyssess. adequate-equiyment; or where the volume

of work does not.justify thé .installatidn of such equipment.

Training courses in community development methods and technlques

for national supervisory and administrative personnei

Or1g1n::‘Report-of the’ Workahop -oh -Commtunity - DeveLlopmenty -+ "
recommendation No. 5 E%)t

Descriptions
Refreshef. training courses to beoyganiged for national
personnel such as provineial communlty development officers,
principals of training centres, etes.Currieula to include
the econocmic; social and educational sspects of community
develapment. Fooeane g Toe T e e B e Ty

LS

‘In—Servlce tralnlng'for Afrlcan economlsts an& statlstlclans

Origin: Comm1531o‘ resolutlon 16 (II)

Description:
In-service training at the Headquarters of the Economie
Commission for Burope and the Beconomie Commission for
Asia and the Par Bast,

&





