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E/ECA/CM. 19/19/Summary

1.
In operative paragraph 6 of resolution 726 (XXVII) on "strengthening the Economic Commission
for Africa to face Africa's development challenges in the 1990s", the ECA Conference of Ministers at its
eighteenth meeting recommended the establishment of a consultative mechanism to advise the Executive
Secretary on the grouping of conferences along specific themes, including scheduling and preparation of
conferences, meetings, and workshops taking into account the need to harmonize action with OAU and ADB.
The call for the rationalization of ECA's intergovernmental machinery stemmed from the recognition of the
many advantages that a streamlined structure offers to member States as well as the secretariat.
2.
This report has responded to the request of the Conference of Ministers by making proposals for
streamlining the intergovernmental machinery. The present structure of the intergovernmental machinery
of the Commission consists of no less than 30 legislative and subsidiary organs. These may be grouped into
three categories, namely organs dealing with overall development issues, organs dealing with sectoral issues,
and technical subsidiary bodies.

3.
By contrast, the proposed structure has reduced the main legislative and the subsidiary organs to 17;
though covering all the policy and sectoral issues under the old structure. The principal legislative organ

for the Commission has been renamed the Conference of African Ministers responsible for Economic and
Social Development and will continue to meet annually. The ministerial meeting of LDCs is abolished, and
LDCs will now be an item on the agenda of the Conference. The five Intergovernmental Committees of
Experts of the MULPOCs shall continue to meet every two years and report to the Conference through the
Technical Preparatory Committee of the Whole (TEPCOW). Other ministerial conferences will be those
of:

(a)

African Ministers responsible for Human Development; meets every four years;

(b)

African Ministers responsible for Sustainable Development and Environment; meets every

four years;

(c)

African Ministers responsible for Finance; meets every two years;

(d)

African Ministers responsible for Trade and Regional Cooperation; meets every two years;

(e)

African Ministers responsible for Transport and Communications; meets every two years;

(f)

African Ministers responsible for Industry; meets every two years; and

(g)

African Ministers responsible for Mineral Resources and Energy; meets every two years.

4.
Each of these ministerial meetings will have a committee of experts meeting which will convene
preparatory to each ministerial meeting. In addition, the Conferences of African Ministers reponsible for
Human Development and for Sustainable Development and Environment will have Follow-up Ministerial
meetings which will be held every two years.

5.
The technical subsidiary bodies of the Commission will consist of: African Regional Conference
for Science and Technology; Joint Conference of African Planners, Statisticians, Demographers and
Information Scientists; Africa Regional Coordinating Committee (ARCC) for the Integration of Women in

Development; and United Nations Regional Cartography Conference for Africa (UNRCCA). All these will
meet every two years, except ARCC which meets every year and UNRCCA which meets every three years.
6.
The proposed intergovernmental structure seeks to avoid duplication and overlap of meetings and
also to reduce the periodicity of the meetings, thus saving governments the costs of frequent meetings. As
in the past, some of these legislative organs will be jointly serviced by ECA and other regional organizations
or United Nations agencies. The Conference is called upon to consider and make a decision on the new
structure and the terms of reference of the various organs.

I.

1.

INTRODUCTION

At the twenty-seventh session of the Commission/eighteenth meeting of the

Conference of Ministers held in Addis Ababa, Ethiopia, from 20 to 23 April 1992, the ECA
Conference of Ministers adopted resolution 726 (XXVII) on strengthening the Economic

Commission for Africa to face Africa's development challenges in the 1990s. Operative
paragraph 6 of the resolution recommended the "establishment, within existing resources,

of a consultative mechanism that would advise the Executive Secretary on the grouping of
conferences along specific themes, including scheduling and the preparation of conferences,
meetings, seminars, and workshops, taking into account the need to harmonize them with
those of the Organization of African Unity and the African Development Bank, to avoid
duplication and achieve greater efficiency."

2.

This call for a rationalization of the intergovernmental bodies of the Commission

stems from the recognition of the many advantages that a streamlined offers to the member
States and secretariat. For the member States, a streamlined intergovernmental machinery
reduces the periodicity and hence the cost of frequent meetings; increases the prospects of
better preparation for the few meetings; avoids the problems of duplication and overlap of
related sectoral issues; and eliminates lack of coherence in national decision-making process
relating to interrelated sectoral policy matters. Some of the advantages to the secretariat
of a streamlined intergovernmental machinery include: reduced workload which permits
preparation of high quality documents; the full utilization of the multidisciplinary

competence of the secretariat; reinforces the synergetic effects deriving from the thematic

clustering of ECA's subprogrammes and divisions; and to the extent that the secretariat
services fewer meetings, increases its responsiveness to the changing needs of member
States.

3.

The purpose of the report is to streamline the intergovernmental structure, avoid

duplication, coordinating the overlapping activities and merging existing bodies in order to
improve their work and make the structure more responsive to the countries' needs.

In
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doing so, every effort should be made to reduce the periodicity of the meetings of the
institutional machinery of the Commission for greater efficiency and effectiveness.

II. PRESENT INTERGOVERNMENTAL STRUCTURE

4.

The present structure of the intergovernmental machinery of the Commission consists

of no less than thirty legislative and subsidiary organs and related bodies (see list in
annex I). The present structure was adopted by the Conference of Ministers in 1979 when

a fundamental restructuring of the intergovernmental machinery of the Commission was
undertaken.

The present legislative and subsidiary organs of the Commission can be

grouped into three categories namely:

Organs dealing with overall development issues;
Organs dealing with sectoral issues; and
Technical subsidiary bodies.

5.

In adopting the present structure in 1979, the ECA Conference of Ministers directed

that the programme of work and priorities of the Commission should be derived from the
decisions of the General Assembly, the Economic and Social Council, the Summit of Heads

of State and Government of the Organization of African Unity, the ECA Conference of
Ministers responsible for economic development and planning (the Commission), the various
sectoral ministerial conferences, the subsidiary bodies of the MULPOCS and the other
technical subsidiary bodies. The work programme thus derived should be prepared by the

Technical Preparatory Committee of the Whole for submission to the ECA Conference of
Ministers. Moreover, the Commission was requested to intensify its cooperation with the

OAU in the field of economic and social development and cooperation in Africa. To this
end, some sectoral conferences jointly serviced by the two organizations have been
institutionalized.
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6.

The

decision by

the

ECA Conference

of Ministers

to

retain the

present

intergovernmental machinery was based on the following considerations:

Avoid the proliferation of the subsidiary bodies of the Commission;

The need to reduce the costs in terms of money and time of organizing and
participating in the work of the different organs of the Commission; and
The task of giving technical advice to the Commission should be entrusted to

a small number of sectoral conferences at the ministerial level, each of
which, supported by a technical advisory committee, would be responsible for
a given development sector.

7.

This structure was reviewed and retained by the Conference of Ministers in 1987.

However, in that same year, the Councils of Ministers of the MULPOCs were abolished and

replaced by the intergovernmental Committees of Experts of the MULPOCS which meet
every two years and report directly to the ECA Conference of Ministers through its
Technical Preparatory Committee of the Whole (TEPCOW).

8.

However, concern has been recently expressed at the low level of participation and,

in some cases, the inadequate preparations made for some meetings. For instance, the low
level of participation by member States at the Conference of Ministers of African Least
Developed Countries. Also, a recurring problem has been the frequent tendency of both
the intergovernmental Committee of Experts and Conference of Ministers of African LDCs

not to be adequately represented. In 1992, for example, out of a total of 32 African LDCs
only one Minister participated in the meeting of the Conference of Ministers attended by
17 countries concerned.

9.

In light of the foregoing, the ECA Conference of Ministers decided in 1992 to review

the present structure.

In doing so, it reaffirmed the complexity of the development

problems faced by the member States and demanded that these problems be tackled in a

comprehensive manner through interdisciplinary and inter-sectoral action, and therefore
called for a rationalization of the present intergovernmental machinery.

10.

The ECA Conference of Ministers did recognize that a reoriented and more effective

subsidiary structure would be able to respond better to the changing needs of the members
in the light of emerging socio-economic trends in the region and in particular the task of
implementation of the Abuja Treaty, as well as to utilize fully the multidisciplinary
advantage of the Commission and its increased capability in technical assistance activities.

11.

It was, therefore, decided to rationalize the present structure and reduce the

frequency of meetings. The following proposals responds to that decision.

III.

PROPOSED NEW STRUCTURE OF THE INTERGOVERNMENTAL
MACHINERY

12.

The list of the organs revised structure is attached in Annex II to the present report.

Annex III shows the new proposed structure in chart form. The terms of reference of the
proposed organs are contained in Annex IV to the present report.

A.

(a)

Organs dealing with overall development issues

Conference of African Ministers Responsible for Economic and Social
Development (The Commission') and its Technical Preparatory Committee of

the Whole (TEPCOW)

13.

In order to better reflect its work and mandate, it is proposed that the Conference

of Ministers responsible for economic development and planning be renamed as indicated
above.

14.

The

Conference

of African Ministers

responsible

for

economic

and

social

development (The Commission) and its TEPCOW shall meet annually for up to eleven days
to discuss and decide upon important issues concerning economic and social development

in the region, to decide upon the recommendations of its subsidiary bodies and of the
Executive Secretary, to examine process made in the implementation of the programmed
of work and priorities and take any other decisions required, in conformity with the terms
of reference of the Commission. The annual meetings shall be organized in such a way that
alternate meetings shall, in particular, consider the programme of work and priorities of the

Commission, which is examined at every two years by the General Assembly, together with
the Executive Secretary's biennial report on the execution of the Commission's biennial
work programme.

15.

The present Conference of Ministers of African LDCs is proposed for abolition. In

consequence, the special problems of the LDCs should be treated as a separate agenda item
of the Conference of African Ministers responsible for Economic and Social Development.

16.

The Technical Preparatory Committee of the Whole shall continue to provide

technical support to the Conference of Ministers.

(b)

17.

Intergovernmental Committees of Experts of the MULPOCs

The five intergovernmental committees of experts of the MULPOCs shall continue

to meet every two years and report to the Commission through TEPCOW.

These

committees oversee the overall formulation and implementation of the programme of work
and priorities of the respective MULPOCs, and make recommendations on important issues
concerning economic and social development in their respective subregions, as well as on

the promotion and strengthening t)f subregional economic cooperation and integration.
While convening every other year, one of these meetings shall coincide with the year during

which the ECA Conference of Ministers meets to approve the programme of work and
priorities of the ECA.

18.

It is proposed that the five existing follow-up Committees of Experts of the

MULPOCs should be discontinued.

B. Conferences of Ministers

(a)

Conference of African Ministers responsible for human development and its
committee of experts.

19.

There is now African and global consensus that focus on human development must

be at the centre of the development process. Thus, the Commission shall address issues

related to sustained development and transformation through the effective implementation
of human-centred development strategies and programmes, and an integrated and effective
interplay between economic factors and social and human development variables. The role
of Africa's people's and nongovernmental organizations should be underscored. This role
must be enhanced as people's organizations and nongovernmental organizations can educate
the Commission on the development needs of the African people and how they can best be
met.

Indeed, a significant improvement in human and social conditions in Africa in the

1990s would require the articulation and rigorous implementation of national, subregional
and regional human-centred development policies and programmes. Elements of such
policies and programmes are now being considered separately by the following existing
subsidiary organs of the Commission: the Conference of African Ministers Responsible for

Human Resources Planning, Development and Utilization; and the ECA/OAU Conference
of African Ministers Responsible for Social Affairs. The Conference of Vice-Chancellors,
Presidents and Rectors of Institutions of the Higher Learning in Africa, which focuses on
education, also promotes the human-centred development approach.

20.

It is proposed that a Conference of African Ministers Responsible for Human

Development should replace all these bodies to address all of these issues in a holistic
manner and formulate recommendations on problems of social and human development

facing the region. The following conferences will accordingly be abolished: Conference of

African Ministers Responsible

for

Human

Resources

Planning,

Development and

Utilization; ECA/OAU Conference of African Ministers Responsible for Social Affairs and
the Conference of Vice-Chancellors, Presidents and Rectors of Institutions of Higher
Learning in Africa.

21.

The Conference will meet every four years, at least once within the period covering

the Medium-term Plan.

It could, therefore, meet in 1994 during the current 1992-1997

Medium-term Plan, preferably before the Commission session of the same year.

22.

In order to facilitate its work, this Conference shall have a Ministerial Follow-up

Committee of Fifteen, which will convene twice between two meetings of the Conference.
Thus, this Committee shall meet every two years.

The membership of the Ministerial

Follow-up Committee shall be drawn, on a voluntary basis, from member States within the
geographical scope of the Commission. Other members as well as observer countries and

organizations may be welcomed to participate, when desirable, in meetings of the
Committee.

(b)

Conference of African Ministers responsible for sustainable development and
the environment: and its committee of experts

23.

It is proposed that this Conference be established to promote and oversee the

implementation of the developmental and environmental objectives of Agenda 21 as far as
the region is concerned. In order to meet the challenges of sustainable development and
environment, member States should pursue policies and implement programmes that
strengthen linkages and relationships among such critical areas as agriculture and rural
development and water resources, population, social development, the environment and
human settlements. The exploitation of the inherent synergy in these relationships and in

particular the maintenance of the right balance in this nexus, are central to strategies for
environmentally sound development.

24.

This proposal will result in the merger of the following two present subsidiary organs

into this new conference:

The Conference of African Ministers of Environment; and

The Intergovernmental Regional Committee on Human Settlements and
Environment.

25.

In promoting the conditions necessary for the implementation of the relevant

programme areas identified in Agenda 21, the Conference will review and analyze

developments in the critical areas mentioned above, keeping in view the need for ensuring
sustainable development of the region, and make recommendations on national, subregional
and regional strategies, policies, programmes and projects for the improvement of the living
standards of all African people, especially rural and agrarian people and the urban poor.

26.

This Conference will meet every four years, at least once within the period covering

the Medium-term Plan.

It could, therefore, meet in 1995 during the current 1992-1997

Medium-term Plan, preferably before the Commission session of the same year.

27.

In order to facilitate its work, the Conference shall have a Ministerial Follow-up

Committee of Fifteen, which will convene twice between two meetings of the Conference.
Thus, the Committee shall meet every two years.

The membership of the Ministerial

Follow-up Committee shall be drawn, on a voluntary basis, from member States within the
geographical scope of the Commission. Other members as well as observer countries and
organizations may be welcomed to participate, when desirable in meetings of the
Committee.
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(c)

Conference of African Ministers Responsible for Finance, and its Committee
of Experts

28.

It is

proposed that this present conference be retained to meet every two years,

preferably during the last quarter of the first year of each programme budget cycle. Thus,

this conference shall be convened in 1994 (if its ordinary meeting would not be held in
1993).

(d)

Conference of African Ministers of Trade and Regional Cooperation and
Integration, and its Committee of Experts

29.

As ECA positions itself to assist member States in implementing the Abuja Treaty,

which has established the African Economic Community, it becomes important for the
Commission to be advised by this new Conference which will address issues related to the
production, trade, monetary and financial and institutional aspects of regional economic
cooperation and integration in a holistic manner.

30.

The Conference will develop the strategies for regional economic cooperation and

integration bearing in mind the need to strengthen subregional economic cooperation and
integration. It will also work closely with the Intergovernmental Committees of Experts of

the MULPOCs. The Conference will also subsume the issues related to the promotion of
tourism and services and those related to the investment promotion.

31.

This proposal will mean the merger of the present Conferences of African Ministers

of Trade and Tourism into this new Conference of African ministers responsible for trade,
economic cooperation and the integration. The Conference will also deal with issues related
to commodity prices and global trade negotiations.

II
32.

In addition, this conference shall also discuss issues concerning the ECA-sponsored

institutions and the African IGOs, under specific agenda items.

33.

The Conference shall meet every two years, preferably, during the last quarter of the

first year of each programme budget cycle.

Thus, it shall be convened in 1994 (if the

ordinary meeting of the present Conference of African Ministers of Trade would not be held
in 1993).

(e)

Conference of African Ministers of Transport and Communications: and its
Committee of Experts

34.

It is proposed that the present conference be retained to put emphasis on the two

sectors concerned, as most of the member States are facing fundamental problems of how
to manage efficiently and sustain the existing transport and communications infrastructures
and expand them beyond the urban centres to the rural communities.

35.
United

This Conference will give special attention to the implementation of the second
Nations Transport and

Communications Decade in Africa (UNTACDA II

programme). In doing so, the Conference shall work closely with the Conference of African
Ministers of Industry, in order to jointly formulate and implement a harmonization plan of
UNTACDA II and second Industrial Development Decade for Africa (IDDA II)
programmes, as requested at the last session of the Commission.

36.

This Conference will meet every two years

preferably during the last quarter of the

first year of each programme budget cycle. The next meeting of the Conference shall be

convened in 1994 (if its ordinary meeting would not be held in 1993).
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(f)

37.

Conference of African Ministers of Industry: and its Committee of Experts

It is proposed that the present Conference be retained and will meet every two years.

Special attention will be given to the second Industrial Development'Decade for Africa. As
indicated above, this Conference will work closely with the Conference of African Ministers
responsible for Transport and Communications for the formulation and implementation of
a harmonization plan.

38.

It shall, therefore, be convened in 1994, preferably at the same period of the Industry

Conference since it is highly desirable that the agendas of the two conferences harmonized.

(g)

Conference of African Ministers responsible for the Development and
Utilization of Mineral Resources and Energy; and its Committee of Experts

39.

The present Conference is retained and will meet every two years. It is proposed

that its scope be broadened to deal with energy issues.

C.

40.

Technical Subsidiary Bodies

The technical subsidiary bodies will report directly to the Conference of African

Ministers responsible for economic and social development, through its TEPCOW.

41.

It is proposed that the following technical subsidiary bodies should be retained:

(a)

United Nations Regional Cartographic Conference for Africa (meets every
two years).

42.

Its next meeting is scheduled in 1993.

(b)

African Regional Conference for Science and Technology (meets every two
years);

43.

This Conference will foster the development, and transfer of science and technology.

The present Technical Advisory Committee on Nuclear Science and Technology in Africa
would be merged into this Regional Conference.

44.

This Conference should also include in its terms of reference consideration of issues

related to information technology as well as to scientific and technological information.

(c)

Joint Conference of African Planners. Statisticians. Demographers and
Information Scientists (meets every two years)

45.

It is proposed that this joint Conference be retained, but its terms of reference will

also include most of the important functions of the Regional Technical Committee for
PADIS which is abolished.

(d)

African Regional Coordinating Committee for the Integration of Women in
Development (meets every year).

46.

All these technical subsidiary bodies could meet in 1994, unless their ordinary

meetings were already scheduled to be held in 1993.

IV. CONCLUSIONS AND RECOMMENDATIONS

47.

The new structure seeks to avoid duplication, consolidate and coordinate overlapping

activities as well as to merge existing bodies so as to improve their work and make the

structure more responsive to the needs of member States in the light of the restructuring

q

exercise of the ECA secretariat and the revised Medium-term Plan 1992-1997 which resulted
from the thematic clustering of the existing subprogrammes.

48.

The rationalization exercise has resulted in the reduction of the number of existing

subsidiary organs, to seventeen consolidated bodies. In so doing every effort has been made
to reduce the periodicity of the meetings of the intergovernmental machinery of the
Commission for greater efficiency and effectiveness.

49.

The new structure and the proposed terms of reference of the intergovernmental

machinery of the Commission submitted for the consideration and adoption by the present
ECA Conference of Ministers.

ANNEX IV

TERMS OF REFERENCE OF THE ORGANS OF THE PROPOSED NEW STRUCTURE
OF THE INTERGOVERNMENTAL MACHINERY OF
THE ECONOMIC COMMISSION FOR AFRICA
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ANNEX I
PRESENT STRUCTURE OF THE INTERGOVERNMENTAL MACHINERY OF THE
ECONOMIC COMMISSION FOR AFRICA

I.

ECA legislative organs dealing with overall development issues

1.

Conference of African Ministers responsible for economic development and
planning.

2.

Technical Preparatory Committee of the Whole (TEPCOW)

3.

Conference of Ministers of African Least-Developed Countries.

4.

Group of Experts of the Conference of Ministers of African Least-Developed
Countries.

II.

ECA legislative organs dealing with sectoral issues

5.

Committees

of

Intergovernmental

experts

of

the

five

Multinational

Programming and Operational Centres (MULPOCs): Tangier, Morocco;

Niamey, Niger; Yaounde, Cameroon; Gisenyi, Rwanda; and Lusaka, Zambia

6.

Conference of African Ministers of Finance

7.

Committee of Experts of the Conference of African Ministers of Finance

8.

African Regional Coordinating Committee for the Integration of Women in

Development
9.

Conference of African Ministers of Transport, Communications and Planning

10.

Committee of Experts of the Conference of African Ministers of Transport,

Communications and Planning

/
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11.

Technical Committee for Pan-African Development Information System

12.

Conference

of

African

Ministers

responsible

for

Human

Resources

Utilization, Planning and Development

13.

Committee of Experts of the Conference of African Ministers responsible for
Human Resources Utilization, Planning and Development

14.

Joint Conference of African Planners, Statisticians and Demographers
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15.

Intergovernmental

Regional

Committee

on

Human

Settlements

and

Environment

16.

Intergovernmental Committee of Experts on Nuclear Science and Technology
for Development in Africa

17.

Regional Conference for Development and Utilization of Mineral Resources
in Africa

18.

Committee of Experts of the Regional Conference for Development and
Utilization of Mineral Resources in Africa

19.

Intergovernmental Committee for Science and Technology Development

20.

Conference of African Ministers of Science and Technology (Proposed:
Executive Secretary was to ^^are a report on its establishment which was

to be submitted to the nineteenth meeting of the ECA Conference of
Ministers.

III.

Sectoral organs serviced by ECA in cooperation with other organization

21.

Conference of African Ministers of Social Affairs

22.

Committee of Experts of the Confersme of African Ministers of Social Affairs

23.

Conference of African Ministers of Trade

24.

Committee of Experts of the Conference of African Ministers of Trade

25.

Conference of African Ministers of Industry

26.

Committee of Experts of the Conference of African Ministers of Industry

27.

Conference of African Ministers of Tourism

28.

Committee of Experts of the Conference of African Ministers of Tourism

29.

Conference of African Ministers of Environment

30.

Committee of Experts of the Conference of African Ministers of Environment

31.

Conference of Vice-Chancellors, President and Rectors of Institutions of
Higher Learning in Africa

32.

Committee of the Nile Basin Countries.

ANNEX II

PROPOSED NEW STRUCTURE OF THE INTERGOVERNMENTAL MACHINERY OF
THE ECONOMIC COMMISSION FOR AFRICA

I-

ECA Legislative Organs dealing with overall development issues

1.

Conference of African Ministers Responsible for Economic and Social
Development (the Commission); and its Technical Preparatory Committee of
the Whole (TEPCOW).

2.

Intergovernmental Committees of Experts of the

five

Multinational

Programming and Operational Centres (MULPOCs): Tangiers, Morocco;
Niamey, Niger; Yaounde, Cameroon; Gisenyi, Rwanda; and Lusaka, Zambia.
II.

Conferences of Ministers

3.

Conference of African Ministers responsible for Human Development; with
its Committee of Experts and Ministerial Follow-up Committee of Fifteen.

4.

Conference of African Ministers responsible for Sustainable Development and
the Environment; with its Committee of Experts and Ministerial Follow-up
Committee of Fifteen.

5.

Conference of African Ministers responsible for Finance; and its Committee
of Experts.

6.

Conference of African Ministers of Trade and Regional Cooperation and
Integration; and its Committee of Experts.

7.

Conference of African Ministers of Transport and Communications; and its
Committee of Experts - UNTACDA II.
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8.

Conference of African Ministers of Industry; and its Committee of Experts IDDA II.

9.

Conference of African "Ministers responsible for the Development and

Utilization of mineral resources and energy; and its Committee of Experts.

HI.

Technical Subsidiary Bodies

10.

United Nations Regional Cartographic Conference tor Africa.

11.

African Regional Conference for Science and Technology.

12.

Joint Conference of African Planners, Statisticians, Demographers and
Information Scientists.

13.

African Regional Coordinating Committee for the Integration of Women in
Development.

ANNEX IV

TERMS OF REFERENCE OF THE CONFERENCE OF AFRICAN MINISTERS
RESPONSIBLE FOR ECONOMIC AND SOCIAL DEVELOPMENT

The terms of reference of the ECA Conference of Ministers were established by
Commission

resolution 330

(iv):

Restructuring of intergovernmental

machinery for

development and cooperation in Africa as follows:

The Conference of Ministers.

Recalling Commission resolution 188 (IX) of 10 February 1969 on the institutional
machinery of the Commission,

Recalling its resolution 328 (XIII) of 3 March

1977 on the restructuring of

intergovernmental machinery for development and cooperation in Africa and 311 (XIII) of
1 March 1977 on the establishment of the Multinational Programming and Operational
Centres,

Recalling also General Assembly resolution 32/197 of 20 December 1977 on the
restructuring of the economic and social sectors of the United Nations system and in
particular the relevant provisions of that resolution which require inter alia that, taking into
account the

special needs and conditions of their respective regions,

the regional

commissions should:

(a)

Exercise team leadership and responsibility for coordination and cooperation

at the regional level,

(b)

Convene periodic meetings, as necessary, for the purpose of improving the

coordination of the relevant economic and social activities of the United Nations system in
their respective regions,

ANNEX IV
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(c)

Rationalize their structures, inter alia, by streamlining their subsidiary

machinery,

Noting Economic and Social Council resolution 1978/74 of 16 August 1978 on
regional cooperation and development reaffirming the provisions of General assembly
resolution 32/197 as they relate to the regional commissions,

Noting with satisfaction General Assembly resolution 33/202 of 29 January 1979 on
the restructuring of the economic and social sectors of the United Nations system in which

it is inter alia, decided that the regional commission shall have the status of executing
agencies, in their own right, in respect of the categories of projects described in and in
conformity with paragraph 23 of the annex to general Assembly resolution 32/197,

Conscious of the need to establish a much closer relationship between the

institutional machinery associated with the development operations of the Commission and
those of other agencies of the United Nations development system,

Recognizing that the important role of operational executing agency which the
Commission has now assumed, as a result of paragraph 23 of the annex to General
Assembly resolution 32/197 of 20 December 1977 and resolution 33/202 of 29 January 1979

inevitably requires a well-structured arrangement which will enable the Commission and
other United Nations agencies to assist member States concerned to deal with development
problems in a more rational and coordinated manner,

Recognizing also that the 1980s are likely to constitute a crucial decade for the
African region, in view of the African approach to the international development strategy
for the Third United Nations Development decade, as well as international negotiations and

other significant issues affecting the economic and social conditions of African countries,
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Aware that the existing cooperation between the Organization of African Unity and

the Commission on the one hand and between the Commission and other development
agencies operating in the region on the other hand needs to be further strengthened with
a view to deriving the maximum benefit from the scarce resources available in the best
interest of the overall development of the countries of the African region,

Re-affirming its belief in the crucial and dynamic role being performed by the

Organization of African unity in its endeavour to secure the rapid improvement of economic
and social conditions in Africa through collective action among African countries,

Also reaffirming its resolution 327 (XIII) of 1 March

1977 in which it is

recommended that arrangement should be made, in cooperation with the Administrative

Secretary-General of the Organization of African Unity, for the Executive Secretary to be
invited once a year to present to the Assembly of Heads of State and Government of the
Organization of African Unity a statement on economic and social conditions in Africa, as
well as a progress report on economic cooperation and integration within Africa and
between the African region and other developing regions,

Having considered the recommendations of the nineteenth meeting of the Executive
Committee

dealing with

the

restructuring of the

institutional

machinery

of the

Commissionjy

Decides that:

(a)

The Executive Committee and the Technical Committee of Experts of the

Economic Commission for Africa shall be abolished;

1/

E/CN.14/723 - E/CN.14/ECO/64.
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(b)

The meetings of the Conference of Ministers of the Economic Commission

for Africa shall be held annually and the annual meetings shall be organized in such a way
that alternate meetings shall, in particular, consider the programme of work and priorities
of the Commission, which is examined at two-year intervals by the General Assembly,
together with the Executive Secretary's biennial report on the execution of the Commission's

biennial work programme, while the other meeting shall be held for a much shorter period
in the years when the established major programme of work and priorities of the
Commission are not being considered and shall consider such other matters requiring urgent
attention, as the implementation of programmes and projects and resolutions and
recommendations of the General Assembly, the Economic and Social Council, the
Organization of African Unity and the specialized and other agencies of the United Nations
as they affect the work programmes of the Commission; issues of international significance

affecting development activities in the African region and any matters which the Executive
Secretary may submit for consideration;

(c)

A Technical Preparatory Committee of the Whole composed of high-level

officials representing States members of the Commission shall be established to deal with

the various matters submitted for the Consideration of the Annual meetings of the
Conference of Ministers;

(d)

The existing Conference of African Planners, Conference of African

Statisticians and Conference of African demographers shall be combined into a single
Conference to be known as the Joint Conference of Conference of African Planners,
Statisticians and Demographers, which shall be held biennially;

(e)

The programme of work and priorities of the Commission shall be derived

from the decisions of the General assembly, the Economic and Social Council, the Assembly

of Heads of State and Government of the Organization of African Unity, the Conference
of Ministers, the various ministerial sectoral conferences, the Councils of Ministers of the
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Multinational Programming and Operational Centres and the Joint Conference of African
Planners, Statisticians and Demographers and the work programme thus derived shall be

assembled by the Technical Preparatory Committee for submission to the Conference of
Ministers;

(f)

The Economic Commission for Africa shall continue to work closely in

cooperation with the Organization of African Unity in the field of economic and social
development and cooperation in Africa;

(g)

The arrangements proposed above for holding annual sessions of the

Conference of Ministers shall be established on an experimental basis and shall in due
course be subject to review by the Conference of Ministers in the light of experience.
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PROPOSED TERMS OF REFERENCE OF THE INTERGOVERNMENTAL
COMMITTEES OF EXPERTS OF THE MULPOCs

The

Committees

were

established

by

resolution

311

(XIII):

Multinational

Programming and Operational Centres adopted by the Commission in 1990. The following
proposed terms. of reference are a further definition of the responsibilities of the

Committees:

(i)

Recommend strategies, policies, programmes and projects aimed at enhancing
economic cooperation and integration within their respective subregions and

with other African subregions, in conformity with the objectives of the African
Economic Community;

(ii)

Submit to the ECA Conference of Ministers the (biennial) draft work
programmes

of

MULPOCs

and

suggest

measures

for

the

successful

implementation of those work programmes. The latter will take into account
the activities of the Intergovernmental Organizations (IGOs) with a view to

supporting and not duplicating them;

(iii)

Monitor through a continuous process and an appropriate mechanism the
implementation of the approved work programmes of MULPOCs and report
thereon to the ECA Conference of Ministers. In this regard, the Committees
will consider the reports of the Follow-up Committees of MULPOCs;

(iv)

Review and analyze the economic and social conditions prevailing in their
respective subregions with a view to making appropriate recommendations of
measures likely to foster economic cooperation and integration among the
countries concerned;

(iff
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(v)

Review and make subsequent recommendations on reports of sectoral
meetings organized by or with the assistance of MULPOCs;

(vi)

Suggest

measures

aimed

at

mobilizing

resources

for

the

effective

implementation of the work programmes of MULPOCs; and

(vii)

Carry out any duty assigned to them by the ECA Conference of Ministers in
connection with their mandate.
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PROPOSED TERMS OF REFERENCE OF THE CONFERENCE OF THE AFRICAN

MINISTERS RESPONSIBLE FOR HUMAN DEVELOPMENT

In view of the continuing deterioration in socio-economic conditions, mindful of the
need to have an integrated and effective interplay between economic factors and social and

human development available, and with a view to accelerating the democratization process
and popular participation in development as crucial elements and objectives of humancentred

development,

the

Conference

of African Ministers

responsible

for

Human

Development shall perform the following functions:

1.

Review and assess the state of human development in the region;

2.

Assist the member States to develop and to harmonize their policies and
programmes in the area of human development and related fields such as

human resources, social affairs and rehabilitation and humanitarian affairs,
popular participation etc.

3.

Review and analyze progress of developments in these fields, keeping in view
the need for ensuring human development, and make recommendations on
strategies and policies for the improvement of living standards in the region.

4.

Identify and highlight the major economic and social development issues and
concerns with a view to promoting policies

and

strategies

for human

development in the region.

5.

.

Encourage the integration of human dimensions into development policies,

plans and programmes at both the macro-economic and sectoral levels,
emphasizing particularly the problems of economic decline and social
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degradation, mindful of the need for equitable distribution of the benefits and
costs to all segments of African society with measures to protect the most
vulnerable segments.

6.

Encourage the establishment of appropriate mechanisms at the national,
subregional

and regional

levels to ensure human development through

democratization and popular participation.
*

7.

The Conference's activities shall include the activities of the former following
subsidiary organs: Conference of African Ministers responsible for Human

Resources Planning, Development and Utilization; ECA/OAU Conference
of African Ministers responsible for Social Affairs; and the Conference of
Vice-Chancellors, Presidents and Rectors of Institutions of Higher Learning
in Africa.

8.

Recommendations of the Conference to the member States shall be submitted
to the ECA Conference of Ministers responsible for Economic and Social
Development.

9.

10.

The Conference shall meet every four years.

The Conference shall adopt its own rules of procedure, including the methods
of electing its chairman and other officers.

11.

The conference shall have a Ministerial Follow-up Committee of Fifteen
comprising the officers of the Conference and other Ministers representing
the five subregions of Africa, elected from among member States on a

rotational basis to serve for four years. The Ministerial Follow-up Committee

meets every two years between regular sessions of the Conference. It shall
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operate under the same terms of reference as the Conference on whose behalf
it will act, and shall, in particular, follow-up on the implementation of decision

of the Conference.

12.

The Conference shall require the ECA secretariat, within the terms of its
mandate,

to

arrange

inter-agency

consultative

meetings

involving

the

participation of the Organization of African Unity, agencies of the United
Nations system and other collaborating organizations that have technical
cooperation

programmes

in

development and utilization.
and

programme

Africa

in

the

field

of

human

resources

Such meetings shall endeavour to foster policy

coordination

and

harmonization

as

well

as

promote

collaboration in the implementation of decisions of the Conference of

Ministers.
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PROPOSED TERMS OF REFERENCE OF THE CONFERENCE OF AFRICAN

MINISTERS RESPONSIBLE FOR SUSTAINABLE DEVELOPMENT
AND THE ENVIRONMENT

With the view to adopting a holistic approach to economic growth and sustainable

development with poverty alleviation as its major focus, and to this end, recognizing the
need to strengthen linkages and relationships between critical areas such as agricultural and
rural development and water resources, population, social development, the environment
and human settlements, the Conference of African Ministers responsible for sustainable
development and the environment shall perform the following functions:

1.

Assist member States in the implementation of Agenda 21.

2.

Review the current trends in economic and social strategies in the region to
ensure that the alleviation of poverty receives high priority in the national
policies and programmes for the achievement of economic growth and
sustainable development.

3.

Promote the formulation and implementation of macro-economic policies and
sectoral and inter-sectoral programmes targeted at the alleviation of poverty,
with a focus on vulnerable social groups and such specific groups as rural
communities and the urban poor.

4.

Review and analyze progress in the improvement of policies and programmes
for enhancing agricultural growth and rural development.

5.

Development, as appropriate, operational agricultural multisectoral plans,
programmes and policy measures, including programmes and measures to
enhance sustainable food production development.
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6.

Promote the development and management as well as the assessment of water
resources needs of all African countries for their sustainable development,

mindful of the need to strengthen cooperation among riparian States in
conformity with existing agreements and/or other relevant arrangements,

taking into account the interests of all riparian States concerned.

9.

Consider and make recommendations on issues and programmes relating to
population, as well as the related issues of social development, to ensure

sustainable development commensurate with the development objectives of
all members of the Commission.

10.

Undertake periodic review of rural and urban poverty, including its interaction
with economic growth, population dynamics the environmental factors and

human settlements, and suggest development policy towards substantial
progress in the alleviation of poverty.

11.

Consider and make recommendations on the multidisciplinary approach in the

work programme of the Commission to ensure that concerns relating to
poverty alleviation through sustainable development are adequately reflected
in all activities and programmes undertaken by the ECA secretariat.

12.

Establish liaison with other agencies, organizations and nongovernmental
organizations at the subregional, regional and global levels, and take into
account their relevant recommendations.

13.

Recommendations of the Conference to the member States shall be submitted

to the ECA Conference of Ministers responsible for Economic and Social
Development.

ANNEX IV
Page 13

14.

The Conference shall meet every four years.

15.

The Conference shall adopt its own rules of procedure, including the methods
of electing its chairman and other officers.

16.

The Conference shall have a Ministerial Follow-up Committee of Fifteen
comprising the officers of the Conference and other Ministers representing
the five subregions of Africa, elected from among member States on a
rational basis to serve for four years. The Ministerial Follow-up Committee
meets every two years between regular sessions of the Conference. It shall

operate under the same terms of reference as the Conference on whose behalf
it will act, and shall, in particular, follow-up on the implementation of decision
of the Conference.
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RESOLUTION ESTABLISHING THE CONFERENCE OF AFRICAN
MINISTERS OF FINANCE

The terms of reference of the Conference of Ministers of Finance were established
in Commission resolution 541 (XX); Role of trade and finance in alleviating Africa's social
and economic crisis as follows:

The Conference of Ministers.

6.

Decides to establish a Conference of African Ministers of Finance assisted by

the secretariats of ECA and OAU and the Governors of Central Banks as the appropriate
machinery to meet at least once every two years, to deal, inter alia, with the following
functions;

(a)

Monitoring and evaluating the impact of the international monetary and

financial situation on the African economies and proposing appropriate remedial action;

(b)

Regularly assessing the structure and magnitude of Africa's external debts,

including the debt servicing obligations of African countries with a view to proposing
effective measures to alleviate such debts;

(c)

Reviewing intra-African monetary and financial cooperation and suggesting

ways by which resource flows to Africa can be enhanced, including the proposed
establishment of an African Monetary Fund;
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(d)

Promoting the exchange of information and the sharing of national experiences

in dealing with monetary and financial matters;

(e)

Devising strategies

for

strengthening

negotiations on money and financial issues.

Africa's position in

international
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PROPOSED TERMS OF REFERENCE OF THE CONFERENCE OF AFRICAN

MINISTERS OF TRADE AND REGIONAL COOPERATION AND INTEGRATION

As UNECA positions itself to assist member States in implementing the Abuja
Treaty, which has established the African Economic Community, it becomes important for
the Commission to address the production, trade, monetary and financial, and institutional
aspects of regional economic cooperation and integration in a holistic manner.

The

Conference of African Ministers of Trade and Regional Cooperation and Integration shall,
therefore, perform the following functions:

1.

Promotes the implementation of measures designed to strengthen economic
cooperation and integration among African countries;

2.

Assists African countries and their intergovernmental organizations in making

more

effective

the

policy

instruments

for

economic

cooperation

and

integration of the Africa region;

3.

Assists member States and their subregional IGOs as well as OAU and ADB
in the implementation of the Abuja Treaty establishing the African Economic
Community.

4.

Enhances Africa's trade sector through the adoption of appropriate measures,
policies and strategies for the expansion of domestic, regional and external
trade.

5.

In close

collaboration with

the

Intergovernmental

Committees

of the

MULPOCs, assists the member States of the MULPOCs and their IGOs in
the Strengthening of existing institutional machinery for subregional economic
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cooperation and integration as will as strengthening existing institutions for

subregional trade cooperation, within the framework of the Abuja Treaty.

6.

Promotes regional cooperation in tourism.
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TERMS OF REFERENCE OF THE CONFERENCE OF AFRICAN MINISTERS
OF TRANSPORT, COMMUNICATIONS AND PLANNING

1.

The mandate of the Conference of African Ministers of Transport, Communications

and Planning goes back to ECOSOC resolution 20977 (LXIII) of 1977, ECA Conference of
Ministers resolutions 291 (XIII) of 1977 and 341 (XIV) of 1979.

This mandate was in

connection with the first United Nations Transport and Communications Decade for Africa.

2.

In E/ECA/TCT/59 of April, 1988 the mandate was renewed for the Second

Transport and Communications Decade in Africa.

3.

The purpose of the Conference is to act as the highest policy body on the

development of transport and communications in Africa, including approval of policies,
programmes, strategies and projects of the transport and commum'cations Decade in Africa.

4.

Attendance at the conference is usually at the Ministerial level and an average of 40

African ministers usually participate in the Conference.

In general, the Conference is

usually preceded by meetings of the Inter-Agency Coordinating Committee (IACC) and the
Intergovernmental Experts on Transport and Communications.

5.

The latter of these bodies is a technical advisory body of the Conference and is

composed of national experts who must first examine the policies, programmes, strategies,
projects etc. prior to recommending them to the Conference. On the other hand the IACC

is the highest technical body, composed of UN and African specialized agencies and its
responsibility is to coordinate and harmonize activities in the various transport and
communications modes.
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TERMS OF REFERENCE OF THE CONFERENCE OF AFRICAN
MINISTERS OF INDUSTRY
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TERMES DE REFERENCE DE LA CONFERENCE

REGIONALE AFRICAINE POUR LE DEVELOPPEMENT ET I/UTILISATION
DES RESSOURCES MINERALES ET DE L'ENERGIE

l'objectif fondamental de la conference regionale africaine pour le developpement
et 1'utilisation des ressources minerales et de Tenergie est de promouvoir la cooperation
entre pays africains par le biais de leurs activites de developpement pour que:

v

a)

la production africaine des matieres minerales et de l'energie s'asmeliore et
se diversifie;

^,

b)

les matieres premieres minerales et Tenergie africaines contribuent au
developpement et a la croissance du continent et de ses secteurs economiques,
industriels, agricoles et autres;

I - c)

les recettes d'exportation des pays africains provenant des matieres premieres
minerales et energetiques, ainsi que de leurs produits derives s'intensifient;

>

d)

le commerce intra-africain des matieres premieres minerales, des matieres
premieres energetiques, de lenergie et de leurs produits derives et s'elargisse;

?>

e)

la consommation des mineraux et de lenergie dans le continent augmente;

a

f)

les min6raux et l'energie aient 1'impact maximum possible sur le progres
socio-economique des peuples africains;

y

g)

les pays africains partagent et echangement intensement les informations et

les experiences concernant les objectifs, les politiques et les strategies de
developpement durable des ressources minerales, prenant resolument et
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intimement en compte les aspects de protection environnementale de la
region;

o

h)

les

pays

africains

coordonnent

leurs

politiques

et

leurs

strategies

de

developpement, de commercialisant et de consommation des ressources
minerales et de l'energie aux niveaux sous-regional et regional;

\

i)

les

pays

africains elaborent,

sur une

base

reguliere,

des programmes

pluriannuels de travail relatifs au developpement des ressources minerales et
de l'energie, prenant en compte la necessite d'une coordination et 'une
cooperation etroite avec les principaux organes subsidiaires concerned et
soumis a une evaluation biannuelle et a l'approbation de la Commission; et

&

j)

les

pays

africains

trouvent

les

voies

et

moyens

de

developpement de systemes commerciaux africains de

promouvoir
l'energie

et

le
des

ressources minerales en s'assurant de leur integration dans les systemes des
marches mondiaux.

?=***^^

(n^,
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TERMS OF REFERENCE OF THE

UNITED NATIONS REGIONAL CARTOGRAPHIC CONFERENCE FOR AFRICA

1.

The United Nations Regional Cartographic Conference for Africa originated

from the mandate provided by Resolution 816 (XXXI) adopted by the
Economic and Social Council on 27 April 1961.

2.

The Council resolution was based on (a) the usefulness of the previous United

Nations Regional Cartographic Conference for Asia and the Far East; (b) the
importance of basic cartographic data and survey work for the economic

development of Africa; (c) the consultations of the Executive Secretary of
ECA with the Governments of States, members and associate members of the

Economic Commission for Africa on the matter and; (d) the debate of the
Commission at its third session.

3.

The United Nations Regional Cartographic Conference for Africa is convened
every three years by the Executive Secretary of ECA.

4.

The work of the Conference focuses on enhancing the role of surveying,
mapping and remote sensing in contributing to present and future sustainable
development efforts of Africa.

5.

The primary objectives of the Conference are:

(a)

To provide a regional forum where government officials, planners,
scientists and experts from both the public and private sectors, etc,
from Africa and abroad, can meet to address common needs, problems

and experiences in the field of mapping and remote sensing, including
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educational

and

training

aspects,

scientific

and

technological

requirements, implementation issues and benefits;

(b)

To generate discussions on the current cartographic status of the
African countries and the capacity of their national institutions to
produce the documentation and information required for the planning

and development of natural resources and the protection of the
environment;

(c)

To propose appropriate lines of action to member States and to the
Commission on measures and strategies that the African governments

should implement in order to build up/strengthen their institutional
endogenous technical capacity to meet their needs in the field of
mapping and remote sensing;

(d)

To identify such recent techniques in cartography and remote sensing,
within the means of the member States, that can be suitably adapted
to improve the geographic information and data base in the two
disciplines for the socio-economic development of the continent.
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TERMS OF REFERENCE OF THE AFRICAN REGIONAL CONFERENCE FOR

SCIENCE AND TECHNOLOGY

In its resolution 248 (XI) of 22 February 1993, the Conference of Ministers
established the Intergovernmental Committee of Experts for Science and Technology
Development. The Committee provided a useful regional machinery for examining science

and technology issues relevant to the development of member States. In view of the rapidly
growing importance of science and technology in socio-economic development and the need
to have the highest level of commitment, it is necessary to upgrade it to a regional
conference.

The following are the proposed terms of reference of the Conference:

Terms of Reference

The objectives of the conference are as follows:

(a)

To assist the Commission in the definition and periodic review of strategies
and programmes for the development and

application of science and

technology, including nuclear science and technology, in the African region;

(b)

To examine and advise the Executive Secretary on specific issues bearing on
the implementation of such strategies;

(c)

In general, to actively pursue the promotion of science and technology and the
formulation of measures to ensure their application to national, subregional
and regional development;
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(d)

To give special consideration in its activities to the needs of the least
developed member States, and to the application and impact of new and
emerging technologies;

(e)

To advise the Executive Secretary on ways and means of mobilizing resources
of all kinds for the implementation of strategies, programmes and projects for
the development and application of science and technology within the region.

Full membership in the Conference will be open to all African States.

It will

normally meet at least once every two years and submit its reports and recommendations
to the Conference of Ministers of the Economic Commission for Africa through the
Technical Preparatory Committee of the Whole (TEPCOW).

The Regional Conference on the development and Application of Science and
Technology in Africa will have working groups to examine specific problems and issues for
its consideration.

All member States are urged to make one government institution responsible for
science and technology matters to serve as a focal point for the work of the Conference and
to nominate representatives to participate in its sessions, on the understanding that such
nominations should take into account the need to maintain a high degree of effectiveness

and follow-up through continuity.
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TERMS OF REFERENCE OF THE JOINT CONFERENCE

OF AFRICAN PLANNERS, STATISTICIANS, DEMOGRAPHERS
AND INFORMATION SCIENTISTS

The Sixth meeting of the ECA Conference of Ministers in April 1980 adopted the

Terms of Reference of the Joint Conference of African Planners, Statisticians and
Demographers as follows:

1.

The Joint Conference of African Planners, Statisticians, Demographers and

Information Scientists acting within the framework of the policies and procedures of the
United Nations and subject to the general supervision of the Economic Commission for
Africa, shall, provided that the Conference takes no action with respect to any country
without the agreement of the Government of that country:

(a)

Serve as a forum for examining progress and problems in the fields of the
African planning, statistics, population and information science and take

action to ensure their development in the light of the general principles of
self-reliance and technical cooperation among countries of the region;

(b)

- Establish arrangements for the improvement of all aspects of methodology
and practice in the four fields under African conditions;

(c)

Coordinate the training programmes for and promote the training of the

necessary

African

information science;

personnel

in

planning,

statistics,

demography

and
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(d)

Collaborate

with

the

secretariat

in

evaluating

economic,

social

and

demographic conditions in the region to assist in formulating appropriate
strategies and monitoring their implementation;

(e)

Conduct its operations in collaboration with other relevant bodies and
international agencies.

2.

The members of the Conference shall be the Government officials in charge

of the national planning, statistical, population and information science, agencies of the
member

States of the

Economic

Commission for Africa,

or

their

representatives.

Representation of all other Government., »nd bodies shall follow the same rules as for
sessions of the Economic Commission for Africa.

3.

The Conference shall meet once every two years, with its first session being

held in 1980, and shall report on its sessions to the Conference of Ministers of the Economic
Commission for Africa.

4.

Work at sessions of the Conference shall be organized in plenary meetings and

in committees. A joint report on plenary and committee meetings shall be agreed at a final
plenary meeting of each session of the Conference.

5.

At the beginning of each session, the Conference shall elect a chairperson, two

vice-chairpersons and a rapporteur. At the beginning of its meeting each committee shall
appoint its chairperson, two vice-chairpersons, and a rapporteur.

6.

Member States and agencies shall bear the cost of their attendance at the

sessions of the Conference.
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7.

Except as provided for herein, the Rules of Procedure of the Economic

Commission for Africa shall, where relevant, apply to the sessions of the Conference.
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TERMS OF REFERENCE OF AFRICAN REGIONAL COORDINATING COMMITTEE
FOR THE INTEGRATION OF WOMEN IN DEVELOPMENT (ARCC)

The Africa Regional Coordinating Committee for the integration of women in
development (ARCC) is a subsidiary organ of the Commission set up in 1979 by the ECA
Conference of Ministers resolution 365 (XIV) to ensure the advancement of African women,

it is made up of fifteen member States, three from each of the five ECA subregions.

The

African Training and Research Centre for Women (ATRCW) acts as secretary to ARCC.

365 (XIV).

Structure and terms of reference of the Africa Regional Coordinating
Committee for the Integration of Women in Development

The Conference of Ministers,

Bearing in mind the recommendations of the Nouakchott Regional Conference on

the Implementation of the National, Regional and World Plan of Action fo the Integration
of Women in Development,

Having considered the report of the Africa Regional Coordinating Committee for the
Integration of Women in Development,

Aware of the need to integrate the Africa Regional Coordinating Committee within
the system of the deliberative Organs of the Commission,

1.

Takes note of the report and recommendations of the Africa Regional

Coordinating Committee on the desirability of amending the constitution and terms of
reference of the Africa regional Coordinating Committee;
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2.

Decides to amend the constitution and terms of reference of the Africa

Regional Coordinating Committee:

(a)

By replacing the provisions relating to the composition of the Africa Regional

Coordinating Committee and its officers with the following:

(i)

The Africa Regional Coordinating Committee shall be constituted as
follows:

a.

Three members designated by each subregional Committee
(with the right to ■ -Le)

b.

The Executive Secretary of ECA (without the right to vote),
and the Administrative Secretary-General of the Organization
of African Unity (without the right to vote);

c.

i.
ii.
iii.

The Pan-African Women's Organization;
United Nations agencies;
The representatives of donor agencies;

the above being invited as observers if a particular subject under
consideration is of interest to them;

(ii)

The Africa Regional Coordinating Committee shall elect a bureau
composed of:
a Chairman,

a first and a second Vice-Chairman, and
two Rapporteurs;
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The terms of office of the Bureau will be two years.

The Africa

Regional Coordinating Committee will met once a year when convened
by the Executive Secretary after consultation with the Bureau;

(b)

The African Training and Research Centre for Women will act as secretariat

of the Regional Coordinating Committee;

(c)

The rules of procedure of the Committee shall be the same as those of the

Economic Commission for Africa.

(d)

By replacing the terms of reference of the Regional Co-ordinating Committee

with the following:

"1.

To harmonize and coordinate the subregional programmes approved within

the Multinational Programming and Operational Centres;

2.

To evaluate and implement work programmes, bearing in mind the availability

or resources and to oversee the implementation of work programmes;

3.

to organize the exchange of information and experiences;

4.

To participate in the activities and meetings of the United Nations and other

relevant organizations;

5.

To mobilize resources for the implementation of programmes agreed at the

regional and subregional levels;

6.

To review and evaluate activities carried out in the region in the framework

of programmes for the advancement of women;
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7.

To convene every three years, the African Regional Conference on Women

and Development;

8.

To report to the deliberative organs of the Economic Commission for Africa

on the activities and programmes carried out in the subregion (Committee of officials and

Council of Ministers of the Multinational Programming and Operational Centres)."
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