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Report of the Twelfth Meeting of the Conference of the
African Ministers of Transport and Communications

A. Organization
1. The twelfth meeting of the Conference of African Ministers of Transport and Communications
(CAMfC) was heldin Addis Ababa, Ethiopia on 6 March 2002. The Ministers considered the report of the
Experts meeting prepared on 4th March 2002 together with the successor arrangement for the UNTAffiA II
programme whose main objective was to establish an efficient and integrated transport and communications
system as a basis for the physical integration of Africa and to facilitate national and international traffic.

2. The Ministers hadthe opportunity to participate in the event of the Third African Development
Forum (ADF III) whose main theme was "Defining Priorities for Regional Integration". This event took
place from 3 to 8 March 2002 in Addis Ababa. The African Ministers of Transport and Communications
as 'Well as experts and organizations dealing with transport and communications also participated in the
Breakout Session organized on the 5th of March 2002 within the framework of ADF III) to discuss the
physical integration through infrastructure development. They contributed to the debate of the ADF III
Plenary session on "Physical Integration through Infrastructure Development".

3. The 12th Session of the Conference of African Ministers of Transport and Communication 'WaS

organized together with a Transport Symposium whose main theme was "Developing yesterdays African
Transportation into Future's System for Reducing Poverty and Meeting Globalization Challenges". This
implies learning from the lessons of yesterday in order to assist the participants to translate into concrete
actions the various policies adopted and emulate best practices so that the transport sector could make
enhanced contributions to the improvement of the lives of people throughout the continent. The event was

an opportunityfor Ministers to: meet theircounterparts in various countries; exchange ideas and experiences;
meet experts from around the world; and meet representatives of multilateral and bilateral aidagencies.

B. Participation

4. The meeting was attended by representatives of the following member States of the Economic
. Commission for Mrica: Algeria, Angola, Benin, Burkina Faso, Burundi, Cameroon, Central African

Republic, Chad, Democratic Republic of Congo, Republic of Congo, COte d'Ivoire, Djibouti, Egypt,
Eritrea) Ethiopia, Gabon, Ghana) Guinea, Great Socialist Peoples libyan Arab Jamahiriya) Kenya, Lesotho,
Malawi, Mali, Mauritania, Morocco, Namibia, Niger, Nigeria, The United Republic of Tanzania) Republic
of South Africa, Rwanda) Swaziland, Senegal, Sierra Leone, Sudan, Tunisia, Uganda and Zimbabwe.

5. The following specialized institutions of the United Nations and African intergovernmental bodies
also participated in the meeting: African Airlines Association (AFRAA), African Gvil Aviation Commission
(AFCAq, African Development Bank (ADB)t African Telecommunications Union (ATIJ), Airports
Company South Africa, Common Market for Eastern and Southern Africa (OO:MESA)) Community
of Sahel-Saharan States (CEN-SAD), Economic Community for Central African States (EOCAS))
Economic Community of West African States (ECOWAS), International Telecomnnmications Union
(lnJ), Intergovernmental Authority for Development (IGAD)) International Civil Aviation Organization
(ICAO), International Maritime Organization (lMO)) Maghreb Arab Union, Northern Corridor - Transit
Transport Coordination Authority(NGITCA), Organization of African Unity/African Union (OAU/AU),
Pan-African Association for Port Co-operation (PAPq, Port Management Association for Eastern and
Southern Africa (PMAESA), Regional Maritime Academy (RMA)) Societe Nationale d'etudes du Detroit
(SNED), Southern Africa Development Community (SADClSATCX1, SPOORNET, Sub-Saharan African
Transport Programme (SSA1P/World Bank), Unionof African Railways (UAR), UEMOA, Universal Postal
Union (UPU)) Universite de Kinshasa (UNIKIN), and West and Central African Maritime Organization
(MOWCA).



c. Opening of the meeting

6. In his brief statement, General Mamdouh Hishmat, the Chairman of the outgoing bureau welcomed
the Honourable Ministers and delegates to the twelfth meeting of the Conference of African Ministers of
Transport and Communications. Recalling that Egypt has been the Chairman of the eleventh meeting of the
Conference of African Ministers of Transport and Communications held in Cairo, Egypt, 25-27 November
1997, he invited the meeting to elect the new Bureau and wished it successful deliberations.

7. Before formally opening the meeting, Mr. K. Y Amoako, Executive Secretary of the Economic
Commission for Africa, asked the meeting to observe a minute of silence in remembrance of the victims of
the recent tragic railway accident in Egypt. In his opening statement to the Conference, Mr. K.Y Amoako,
welcomed the honourable Ministers and all participants on the occasion of the twelfth meeting of the
Conference of African Ministers of Transport and Communications, which was being organized within the
context of the Second United Nations Transport and Communications Decade for Africa (UNfACDA II).

8. He noted with appreciation the tangible contributions that the Ministers have been making, through
the Conference, to the development of the transport sector in Africa. He expressed confidence that through
their attendance of the third African Development Forum (ADF III) they will bemaking important additions,
as authoritative advice on how best to foster Africa's infrastructure, which is critical to an effective African
Union. These contributions, with the initiative of the New Partnership for Africa's Development (NEPAD),
should be a very useful boost bycreating necessary subregional and regional infrastructure.

9. He further underscored the role of transport and communications, which is very essential to the
development of the African economy. This is whyEGA has worked very closely with African countries for
decades to developthe sector.

10. Recalling the two United Nations Transport and Communications Decades in Africa, for the periods
1978-1988 and 1991-2000, as well as the three evaluations made byECA, he noted that the meeting isexpected
to consider and adopt the recommendations of the Experts on the successor arrangement of UNfAmA II,
which were proposed as the " WayForward" .

11. Mr. Amoako continued his statement by briefing the meeting on some of the results of the third and
final evaluation, indicating that the 30 per cent drop in terms of financial moblization from UNTACDA I to

UNTACDAII, which is in nominal terms, constitutes a very serious decline in realterms. He recalled the major
issues of transport, such as road safetyand transportation costs that need to be urgently addressed, pointing to
some best practices in Africa to overcome these problems. He also encouraged the exploration of new ways of
co-operation, such as working with the private sector, to handle some of the challenges facing the sector.

12. Mr. Amoako then indicated that most of the viable transport and communications projects that have
not been implemented within the context of the previous action plans could also emerge in NEPAD. These
plans could be made more attractive for financing, through measures such as policy reforms, elimination of
delays and harmonization of procedures. He also noted that external financing could be attracted if transport
and communications investment is linked with poverty reduction goals.

13. In conclusion, the Executive Secretary indicated that there was a lot of unfinished business in
UNfACDA II. He further called for more dedicated effort from allparties, particularly the member States, so
that Africa could be more capable of establishing effective transport links internally and globally;

D. Account of proceedings

Election of the Bureau (Agenda Item 2)

1. The meeting elected the following Bureau:

Chairman: Ethiopia

First Vice-Chairman Gabon

SecondVice-Chairman Nigeria
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First Rapporteur

Second Rapporteur

Adoption of the Agenda

Repulic of South Africa

Sudan

(Agenda Item 3)
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2. The meeting adopted the following agenda and progamme of work:

(i) Agenda

1. Opening of the twelfth Conference of African Ministers of Transport and Communication;

Statement - Chairperson of the 11th Conference of African Ministers of Transport and
Communications,

. Statement - Economic Commission for Africa.

2. Election of the Bureau;

3. Adoption of the agenda;

4. Presentation of the report of the Experts on the final evaluation of UNTACDA II and the Way
Forward as successor arrangement of UNfAffiA II;

5. Regional initiatives;

6. Discussions and adoption of the resolution as well as the WayForward; and

7. Any other business and closure of the meeting.

Consideration of the Report of the Meeting of Experts (Agenda Item 4)

14. The report of the meeting of experts preparatory to the 12th meeting of the Conference of African
Ministers of Transport and Communications (Annex IV) was presented by the Chairman, Mr. Medard
Rwelawira of South Africa.

15. In presenting the outcome of the experts meeting and the main aspects of the Plan of Action
proposed to be implemented during the next five years, he also provided highlights of the evaluation report
of UNTACDA II, pointing to the strengths, weaknesses and achievements of the Decade programme.He also
indicatedthe challenges that Africahas to face in the transport and comnmnications sector. These issues could
be grouped up as follows:

(a) Strengths:

Recognition of the importance of transport and communications;

Recognition of the magnitude of financing requirements;

Relevance of UNTACDA II objectives; and

The need to maintain a framework for continued consultation in the development of transport and
communications.

(b) Weakness:

Financialconstraints;

Lack of commitment on the part of government and organizations;

· Lack of clarity in the definition of tasks;

· Inadequate implementation and follow-up mechanisms;

Relatively low levelof achievement of objectives; and

· Non-existence of effectivedatacollection mechanisms.
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(c) Cballenges

Need for developing appropriate policies;

Provision of adequate financing and disjointed network;

I-ughtransport costs;

Development of appropriate human and institutional capacity;

Appropriate address of facilitation issues;

. Environmental andpollution issues;

Exploitation of technological development;

Modalities for reducing urban and rural poverty; and

Development of database.

16. The Plan of Action, adopted by the experts, is to: develop integrated transport and communications
systems to provide the continent with safe, reliable, efficient and affordable infrastructure and services, so as
to promote regional integration, address the needs of the pOOf, reduce the impact of I-llVI AIDS, empower
women, underpin economic growth and enhance African's position in the global market.

Regional Initiative (Agenda Item 5)

17. A representative of the ECA secretariat made a presentation focusing on the "Way Forward" as a
successor arrangement to UNfAmA II. He gave a brief history of the UNfAffiA programme, from its
inception to implementation, indicating that the progranune adopted a bottom-up approach withmechanisms
stretching from National Coordinating Committees (NCCs) to the ECA and the Ministerial Conference
at regional level. Then he briefly outlined the various components of the Decade programme and the
implementation status of projects and its impact.

18. He noted that the experts meeting benefited from the evaluation report of the Decade programme
prepared by ECA, with the contributions from member States, sub-regional organizations and the specialized
agencies. He then proceeded to highlight the main findings of the evaluation report. He further outlined
the major initiatives implemented at the regional level, namely: UNTAmA; policy reforms in relation to
Yamoussoukro Decision on the liberalization of air transport link; physical linkages such as Trans-African
Highways (YAH); Railway Interconnection; and Transport Facilitation and Capacity building.

19. He reviewed the elements of the Yamoussoukro Decision and assessed its implementation so far.
The status of Trans-African Highway (TAH), the Railway Interconnections and Direct Airline Services
in Africa was also highlighted. He then indicated major transport issues that require regional initiatives,
such as transportation costs; environmental issues; facilitation and corridor development; transport database;
establishment of conducive environment for private sector participation; and cross-border financing; as well as
the impact of HIV/ AIDS on transport development in Africa.

Discussion and Adoption of the Resolution as well as the Way Forward (Agenda Item 6)

20. In the discussion that ensued manydelegates expressed their agreement with the proposals submitted
by the experts.

21. The delegation of Gabon made some corrections to the list of UNfACDA Projects relating to their
country to be incorporated in the final listing of the projects.

22. Regarding the regional initiative, the delegate from C'1>te d'Ivoicecommended ECA for its leadership in
the area of air transport, indicating the urgency that all countries should make serious efforts to implement the
Yamoussoukro Decision. He also requested ECA to start thinking about air transport liberalization between
Africa and the rest of the world.

23. The World Bank representative hailed the fact that all countries have unanimously reached consensus
regarding various issues dealt with in the WayForward. She pointed out that this indicated the dedication of
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the different partners [0 'WOrk together towards common goals. She implored the countries to participate in
the successful implementation of the WayForward and the NEPAD component of infrastructure through
mobilizing the resources required to implement transport and comrmmications projects. In this regard, she
suggested that countries may consider the promotion of Public-Private Partnerships (PPPs) in the transport
and communications sector.

24. A representative of the Pan-African Association for Port Cooperation (pAPq read out a declaration
on the development of African Ports. He also commended the NEPAD initiative and confirmed his
organization's support to the Plan of Action and the WayForward adopted by the Conference. (Acopy of the
declaration is attached to this report as Annex VI).

25. At the end of their discussions the Ministers adopted the Resolution prepared by the experts (Annex
I) and the WayForward (Annex II).

Any other Business and Closure of the Meeting (Agenda Item 7)

(a) Any other Business

26. No issue was raised under this agenda item.

(b) Closure of the Meeting

27. In his closing remarks, the Chairman, Honourable Minister of Infrastructure Development of
Ethiopia, Dr. Kassu Yillala, thanked the participants for their cooperation and their insightful views and
ideas. He also commended the overall vision and the Plan of Action for the future development of the
transport and communications sector in Africa just adopted by the Conference and the NEPAD initiative,
which is an African-driven development programme. He thanked Mr. K. Y Amoako, the Executive Secretary
of the Economic Commission for Africa and the ECA staff for the qualityof their contributions and the
documentation, which have greatly facilitated the deliberations of the Conference.
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Annex I: Resolution

The plan of action for the way forward beyond the second united nations
transport and communications decade (unctada ii) in africa programme

The Carference ifAfriam Ministers if Transport ani CamnlOlir.atWns rrI£ting at its 12th Session inA ddis A baba; Ethiopia
00 6th Marr.h 2002

Having considered the final evaluation of UNTACDA II programme.

Reaffirming the continued relevance and critical imponance of transport and communications infrastructure
and services, especially towards regional integration and socio-economic development and povertyreduction;

Noting the efforts made by African Governments, bilateral and multilateral cooperating partners, United
Nations systemand other partners towards the implementationof the programme;

Further noting that, transport and communications development is a dynamic process which will require
sustained efforts in the coming years with a view to achieving regional integration and socio-economic
development;

Considering that transport and communications infrastructure and services are the backbone for Africa's
participation in an increasingly competitive global economy and remain essential for regional integration,
economic growth and poverty reduction;

1. Approves the Plan of Action annexed to this Resolution;

2. Requests member States and subregionalorganizations to help in mobilizing appropriate internal and
external resources, including the use of innovative financing approaches;

3. Appeals to cooperating partners to support member States in the implementation of the Plan of
Action;

4. Urges:

a) Each Member State, in partnership with the private sector, to endorse the Plan of Action and
allocate adequate resources for the implementation;

b) Member Statesto adopt appropriate measures and harmonize policies for the implementation of
the Plan of Action;

c) Subregional and regional organizations to assist member States in mobilizing adequate resources
notablyfor subregional and regional projects and organizethe periodic monitoring and review of
the implementationof the Plan of Action;

d) Subregional organizations to coordinate and harmonize the implementation of the Plan of
Action;

e) EGA, including its Sub-regional Development Centres, to playa lead role in assisting member
States in the implementationand monitoring of the Plan of Action;

1) Organization of African Unity/Africa Union (OAU/AU), the Secretariat and Agencies of the
United Nations System Secretariat and the Secretariat preparing the programme of the New
Partnership for Africa's Development to harmonize, promote and market the Plan of Action to
Africa's cooperatingpartners;

5. Appeals to all development partners to provide adequate resources to ECA, its Subregional
Development Centres and the subregionaleconomic communities so that they can coordinate and monitor the
implementation of the Plan of Action;

6. Urges member States to maintain the momentum of cooperation and exchange of ideas already
createdsubregionally(throughthe RECs) and regionallyto enhanceawareness of the importance of developing
integrated transport and communications systemsin Africa.
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Annex II: The Way Forward

I. Introduction

1. Efficient transport and communications infrastructure and services are a vital prerequisite for Africa's
development and integration. Interregional and overseas transport and communications facilitate the expansion
of trade, because trade is only possible if people and goods can reach physically (using transport mode) or
virtually (using information and communications technology) to the production and consumption areas. In
a rapidly changing international environment characterized by globalization and competition, and given the
challenges of economic integration andinternational trade, sound transpan andcommunications infrastructure
network and services will facilitate the continent's full participation into the current profound mutation at
world-wide level

2. Transport and communications infrastructure and services can significantly contribute to reducing
povertysince on the one hand there isa link between infrastructure and economic growth, and on the other, the
poor are usually identified as having inadequate access to infrastructure services such as clean water, sanitation,
and transportation and communications, which are considered as "input indicators" of poverty

3. Transport and communications integration in Africa would facilitate the creation of a single economic
space that would lead to free movement of goods and persons. For transport and communications to play
their role and have an effective impact on the integration of the continent, there will be a need for: physical
integration of networks; operational integration; user-service provider interface; convergence of policies;
joint planning and development of transport and communications; facilities and systems; harmonization of
standards; joint cross-border operations; cross-border investments; and accession to international treaties and
conventions.

4. The Second United Nations Transport and Communications Decade in Africa (UNfACDA II)
final evaluation has revealed that transport and communications infrastructure and services still remain an
impediment to the development of international and intra-African trade. The continent is mostly served
by relatively small and fewer privately operated infrastructure enterprises working under poor operational
conditions, and facing higher risk and costs. The parastatal enterprises established since independence
have shown their limitations and are in most cases under severe financial constraint, mismanaged and lack
appropriate humanresources. The inadequacy of the current transport and communications infrastructure and
services have limited the development of agriculture, industry and trade and have thus, affected the ability of
African countries to effectively and jointlyutilize their potential natural resources.

5. During the last decade, transport and communications development has made some positive
contributions to the economic development of Africa. At the same time,it has constituted an important source
of externalities, which are not internalized in many cases due to the failure of national policies in reaching the
aim of equalizing private and social cost as well as satisfying the need of the users. The current development
of transport is still neither satisfactory, or has not contributed to the reduction of povertyin Africa particularly
in rural areas where most of the poor, especially women, live. Provision of good transportation services and
infrastructure constitutes a necessary precondition for African economic growth as recognized by the New
Partnership for Africa's Development (NEPAD) and other development initiatives for the development of the
continent.

6. Taking into account the above, Inter-Agency Coordinating Committee (lAce) has recommended that
the momentum started during the implementation of the UNTAmA II should be continued in a form of
Plan of Action for Transport and Services Development in Africa. It is proposed that the Plan be implemented
within five years by African countries, subregional organizations with the assistance of financial institutions and
specialized African and international institutions. The Plan of Action constitutes the purpose of this document
and issubmitted for adoption bythe Conference of African Ministers of Transport and Communications. The
Plan would beevaluated regularlyeveryjearat suhregionallevels under the mechanism of theRegional Economic
Communities (REG) and everythree years at regional level by African policymakers under the NEPAD and
African Union mechanisms. It is proposed that the Economic Commission for Africa (ECA) plays a role of
facilitator and promoter of the actions indicated below; during the implementation of the Plan of Action.
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II. Recent Evolution and Trends in Transport and Communications
Sector in Africa

1. Transport

7. African countries and RECs have been making serious efforts over the past years to expand
their transport and communications infrastructure and improve their services to ensure their sustainable
development. In this regard, manypolicy reforms have taken place to attract the private sector and to establish
road funds. However, due to lack of appropriate policy frameworks in the sector and the problems associated
with institutional structures, the growth and efficiency of the sector has been impeded. The last evaluation for
UNTACDAII has indicated that the road subs ector still remains a dominant mode in Mrica accounting for
90 % of inter-urban transport. The total length of roads in the region is about 2 million kms out of which 27.6
0/0 is asphalted (about 62,000 kms.) The current road density in the region is estimated at 6.84 kmsper square
100 km.. This indicates the inadequacyof the African network compared with Latin America (12 kml100sq.km)
and Asia (18 kmI100 sq. km). The African network distribution is2.71 kmfor 10tooapersons thus making the
network accessibility low Cumbersome administrative measures and poor facilitation policies, resulting in high
costs of operations dominate road transportation in the region. Many countries in the region, especially land
locked ones and their coastal and transit neighbors, have developed agreements at subregional levels to facilitate
the movement of goods and persons, but most of these agreements are yet to be fully implemented.

8. Africa has 15 landlocked countries and their transportation needs to the sea ports have to be adequately
provided for. Cumbersome administrative procedures and poor facilities within the Transit Countries are
detrimental to the development of the international trade of these landlocked countries. To address these
bottlenecks a number of transit corridors have been identified for development. In this connection, nlany
of such landlocked countries and their coastal neighbors have developed bilateral and multilateral agreements
to facilitate the movement of goods and persons, but these arrangements are being frustrated since some of
the major provisions are in conflict with national laws and regulations. There is need to harmonize and enforce
axle load limits along the corridors.

9. The African mil network currently estimated at a length of 89,380 kms, for a land surface of 30.19
mil. Sq. kms is thus giving the African region 2.96 km. per 1000 sq kms. Theinterconnections of the network
is relatively poor especially in central and western Africa, and the availability of rolling stock is still very low
compared to other regions of the world. During the last Decade African countries have introduced railways
concessioning with the objective of reducing the role of the governments in their management, and to increase
their operating performance. However, the African railways network, especially those in central and western
Africa are still not interconnected. But all railway networks in Africa, including interconnected ones, still
require harmonization of operating rules and technical standards.

10. Maritime transport and ports. Maritime transport accounts for 92 to 97 % of Africa's international
trade. During the last Decade, Africa's merchant fleet and its tonnage decreased from DWT 7.3 m in 1990 to

DWl' 6.1 m in 1999. Over the same period, the tonnage carried by the global merchant fleet increased from
DWT 618.4 m in 1990 to DWr 799.0 min 1999. In that year, therefore, the African merchant fleet lifted 0.8
% of the mnnage carried by global merchant fleet as compared to 1.1 % in 1990. The declines occurred in
allcategories of Africanships,except container vessels whose share since 1995 slightly increased Africa's share
from 150/0 by 1997. In 2000 the average age of African merchant fleet is 19 years compared to world average

of 14 years. However, the situation is a little better with container fleet average of 11 years as compared to the
global average of 10 years. Africa has about 80 major ports, with facilities ranging from conventional berths
to container, white/crude oils and bulk cargo. In 1999 world trade reached 5.2 billion tons of which only 9.8
% and 4 o was loaded and offloaded respectively in African ports indicating an imbalance of about 50 0/0• The
global container traffic has been growing since 1997 at a rate of 6.7% with developing countries accounting for
1.60/0. In Africa only nine countries have recorded double digit growth. One of the major problems facing the
ports sub-sector in Africa is that most of them are operated as parastatals, although fewcountries have recendy
commercialized their port operations and management.

11. The subsector has received a major breakthrough since the adoption of the Yamoussoukro Decision
in 1999 and the commitment expressed by individual and group of countries with the support of donors to
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implement the Decision. The Decision resulted in speeding up the liberalization of access to air transport
market in the region. It also brought airport and air space management reforms, which showed a better
advantage of competition resulting from free access to the air' transport market. In terms of traffic, airline
share in world traffic stagnated at about 1% despite the boom in international and intra-African traffic during
the decade. The passenger load factor exceeded that of Latin America and the Caribbean at about 12% below
the world average. In contrast, the freight-loading coefficient estimated at 200/0 below average remains far
behind that of other regions. In order to improve airline operations, regional alliances have forged even though
they have not yet attained the levels of Latin America. Many countries have created autonomous civil aviation
authorities and have gone for the concession of their airports. The private sectors have shown interest in
investing in the airlines industry as well as the management of air space as a result of the liberalization
process. Regional organizations and some countries have invested financial resources in the improvement of
air navigation services. To ensure the full liberalization of the air transport market, it will be necessary to
develop appropriate regulatory measures to ensure the role playing of allstakeholders. It will be also necessary
to improve safetyand security measures. The negative effects of September 11, 2001 are expected to haunt air
transport for the corning two to three years and requires more attention to reduce their severity.

12. Multimodal transport is governed by the United Nations International Convention on Multimodal
Transport, which was signed in May 1981 but has not ~t come to force because the requirement of 30
countries has not yet been achieved. Ten countries including five from Africa have ratified the convention on
multinational transport. A multimodal convention has been adopted by member States of CEMAC which
takes into account the experience of the United Nations Convention and it provides the framework for
multimodal transport regulation among member States. The African countries that have signed do not as
yet have the provisions of the convention incorporated in their national laws. The biggest development
in multimodal transport in Africa during the last decade is the establishment of Inland Container Depots
(ICDs) serving landlocked countries and the growth of containerization and container traffic particularly in
southern Africa. The subsector needs to give special attention to (i) Ratification and accession to international
treaties and conventions; (u) application and utilization of Ief and corridor development initiatives; and (ill)
establishment of indigenous Multimodal Transport Operators (MT0s).

13. Urban transport in Africa is still lacking the institutional framework it requires in terms of itsstake in
environment protection, and urban roads safetydespite the fact that African urban population growth is about
60/0, more than 10 % of the gross national product (GNP) coming from the urban sector. African cities
devote 15 to 20% of their budget expenditure on urban transport systems and an average urban household
spends about 18 o of its monthly income on transport which aggravates poverty. The acquisition of personal
cars is growing in the cities by anything from 15 to 20 0/0• There is urgent need for the development of
appropriate policies for urban transport with the objective of reducing urban pollution. The lack of adequate
urban services is also an issue of concern.

14. Inland water transport is providing the African continent with an inexpensive, energy-efficient and
environmentally - friendly form of transport. Progress in its development and exploitation in Africa has
remained slow over the past decade, although it had grown in importance in other regions of the world. This
is mainly because Africa has few navigable inland waterways. The Congo, Nile and the Zambezi rivers are
classified as international waterways) but most of other rivers are still in their natural state) with seasonally
variable and unpredictable water depths. The lakes offer better opportunities for inland 'Water transport,
particularly in eastern and central Africa. The industry is still largely unstructured and decentralized. Poor
navigational aids, inadequate port facilities, non-implementation of safety regulations for inland waterways
vessels and non-conventional crafts, remain some of the biggest challenges in the development of both river
and lake inland waterways in Africa.

2. Communications

15. In the area of telecommunications the status as in the year 2000 indicates a telephone density of
2.49 % with 1.48 mobile telephone subscribers per 1000 persons in Africa. For internet subscribers it was
2.75 subscribers per 10,000, persons and 52.6 internet users per 10,000 persons, Since 1999, the respective
growthrate in order listed in these categories have been 2.3 0/0 , 48 % and 50.6 % as compared to 7.6 %,44.6
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°/0 and 47.7 % globally. Also, more than 26 regulatory bodies have been created (the global number is 101), 17
countries have fullyprivatized their national telecommunications (globally 100 countries have done so)J and
telecommunications services are now open to competition (in full or partially) in a large number of African
countries. During the last Decade, African countries have embarked on several reforms, which led to the
establishment of conducive environment for private sector participation. However, the sector is characterized
by high costs, poor qualityof services and in some cases by lack of appropriate competition. The African
markets as well as the communications network are not integrated. The levels of connections and the waiting
list, which represent only a low part of the whole demand, illustrate that Africa has one of the highest margin
developments in the world. Despite the relative investment effort made, the progress in the telecommunication
subsector in Africa remains slow compared to other regions. The telephone network in Africa is reputed to
be the least reliable in the world; telephone lines fail to operate every 11 months compared to four years on
the average world-wide. Finally most of the African telecommunication networks are constituted of imported
materials and equipment which are very costly.

16. The use of leT to maximise and increase efficiency is gradually being recognized within the transport
sector on the continent. However most of the entities responsible for the development of transportation, do
not have the luxury of competent lcr expertise.

17. With the gradual liberalization of audio-visual facilities and the declining costs of radio broadcasting
transmission equipment and programme production, the change in the radio broadcasting landscape has been
speeded up in several African countries with the emergence of private commercial, religious, educational and
other PM stations in urban and rural areas.

18. Local private televis ion companies are taking shape in Africa and are beginning to compete with the
traditional state services. Included are also the satellite services introduced in manycountries. In 1999, there
were seven television sets per 100 persons in Africa as compared to 25.9 for the rest of the World.

19. The detachment of postal services from telecommunications has been widespread in the last decade
in Africa. In the yt::ar 2000, Africa had only 10 countries (16world-wide) where postal and telecommunications
services continued to operate under one state management. Available information indicates thatAfrica's postal
services have not changed much in the lastdecade.

III. Challenges and Issues

20. In general, the performance of the transport and communications infrastructure and services sector
in Africa is still hampered bythe following issues and challenges:

(0) Lack of appropriate policy formulation and implementation

21. Over the past years, African countries have been making efforts to expand their various infrastructures
and ensure their sustainability However, due to lack of appropriate policy framework and the problems
associated with the existing institutional structures, the growth and efficiency of the sector has been impeded.
Most of the policies adopted to regulate and operate transport infrastructures and services development in
Africa, do not help create a conducive environment for private sector participation. Some of the issuesrequiring
special attention under policy formulation, among others, are: (~ formulation and harmonization at national,
subregional and regional levels of appropriate policies; (iJ.) adoption and implementation of liberalization
policies of markets especiallyin air transport maritime and telecommunications; (iii) safeguarding the interest
of consumers; (iv) establishment of appropriate regulatory framework for a liberalized environment; (v)
enhance implementation capacity in Ministries of Transport and Communications to drive forward Policyand
legal reforms in member state; (vi) ensure enforcement of rules, regulations and agreements in collaboration
withallrelevant government organs and agencies;viii) undertake harmonization and joint implementation of
policy and legal framework at REC level.
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(b) Inadequate financing

22. The financial problems in the transport sector are often associated with the expansion of infrastructure
and its sustainability through maintenance interventions and excessive reliance on loans. Often, the costs of
infrastructure renewal are beyond thecapacity of African countries. Governments currently face the problem of
how to generate and mobilize resources for the renewal of infrastructure since the foreign loans and grants for
the construction of new infrastructure and maintenance are becoming very scarce and not enough to cover all the
priorities for African development. Recent estimates suggest that annual infrastructure investment requirements
in Africa are about 5 to 6 per cent of GDP, which implies investment needs of over US$2S0 billion during
the next 10 years alone. To achieve effective private sector participation in infrastructure development requires
governments to create an enabling environment (appropriate policyand legal framework). Most donor resources
are for Investment Action Programme, rather than the Policy Reform Action Programme which is crucial
for attractive private sector funding for investing in infrastructures. There is therefore a huge market that the
private sector could exploit. African countries can only meet the resource requirements indicated above if both
private and public sector funding are mobilized for mutually agreed projects. The key areas of concern are:
(~ establishment of conducive environment for the private sector participation; (ll) introduction of innovative
policies and measures to increase financial resources; (iii.) establishment of stable macroeconomic policies; iv)
development and implementation of clear and transparent regulatory measures; and (v) development of cross
border financing; (vi) to ensure resources are directed to the priorities of REC's and member States.

(c) High cost of transportation and communications infrastructure and services

23. Africa's transport and communications infrastructure and services costs are the highest in the world.
For example, the freight costs in East and West Africa is 70% higher than in Asia. Some studies in the 19905
indicated that transport costs in some African countries were 5 to 6 times higher than those in a comparable
South Asian country Studies undertaken by the United Nations Conference on Trand.e and Development
(UNCfAD) in July2001, revealed that the ratio of transport costs as a percentage of value of exports could
reach 55.5°/0 for land - locked countries in Africa. In this regard, it will be necessary to: (~ adopt measures to
reduce additional costs related to administration; (ii) redefine the role of government in regulation and avoid
monopoly; (iii) improve infrastructure; and (tv) ensure better maintenance and improved facilitation measures.

(d) lack of appropriate human and institutional capacity

24. Human resource and institutional development is among the prerequisites for sector development and
participation in world globalization. But, in most African countries, the infrastructure sector lacks the required
human resource and institutional capacity as well as technical efficiency to produce, create and deliver transport
and communications services to the African community. The actionsto be developed should take into account:
(~ sharing of knowledge and good practices; (ii) training of trainers; (ill) establishment of appropriate capacity
at national and subregionallevel; (tv) reinforcement of Associations; (v) establishment of centers of excellence;
(vi) address the issue of HfVI AIDS on transport related activities.

(e) Poor transport and communications facilitation

25. Unnecessary administrative procedures and lack of appropriate facilitation measures and policies
are hampering access to markets. Under these circumstances, the private sector is not participating in the
development of the transport sector and long delays sometimes up to 10 days for goods transportation
can be observed in corridors of less than 1,000 km in length.. In some African corridors there are up to
7 checkpoints per 100 kilometers, hence reducing the number of turn-round of vehicles and increasing
cost of transportation. The intercountry transport operation activities are also usually affected by facilitation
problems associated with transit services, customs and other regulations arising from the policy framework
of the different countries. Efforts should be made in the coming years to deal with: (i) the ratification and
implementation of the appropriate conventions; (ii) harmonization and simplification of procedures; (iii)
removal of non- physical barriers including simplification of customs procedures; and (iv) intensification of
the use of Information and Communications Technology (ICI).
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(f) Inadequate safety and security

26. The rate of road accidents is very high in Africa compared to other continents. The socio-economic
cost of these accidents is estimated at about 2% of GNP. All transport and communications modes involve
safety and security of people and goods especially in specific corridors) air and maritime transport urban
and rural areas, which need to be addressed during the coming years. Areas for special considerations should
include: (i) creation of awareness and education in safety and security issues; (ii) training of appropriate
stakeholders; and (iii) developmentand implementation of manualand appropriate policies; (iv) development
of manuals on port safety and security and (v) develop capacity for search and rescue.

(9) Weak environment and pollution measures

27. Environmental degradation is now a major global concern. Transport infrastructure and the means
of transportation have a big negative impact on the environment, which needs to be controlled. The air
and noise pollution of most African cities and congestion at borders have been intensified during the last
years. In addition risk of maritime pollution is increasing. The environmental problems associated with this
situation are expressed in terms of gas emissions, noise, oil spillage, ship waste treatment etc. The creation
of awareness and adoption of appropriate policies and measures at national, subregional and regional levels
will help improve the situation. Examples of such measures include: establishment of coastal and maritime
observatories; establishment of pollution control measures; and reinforcement of existing programmes.

(h) Unexploited technological development

28. The introduction of Information and Communication Technology(ICI) in the transport sector is the
most challengingissue facing African countries due to the obsolescence of the equipment and instrument, The
use of Information Technology (11) has changed the way of doing business, and proved a potent instrument
of trade expansion in the form of e-commerce, Such potential opportunities are not well exploited in Africa.
The appropriate use of Icr and training and the acquisition of knowledge will be the necessary actions to be
undertaken during the coming years.

(i) Poor contribution of urban and rural areas to development and to poverty
reduction

29. It is estimated that in the near future half of the poor in Africa will live in urban areas, but very
far from their work places. As a result urban commuters \ViII have difficulties to access adequate transport
services. The present situation of the urban centers shows that households spend 5% to 10% of their
income on transport. In some cases the figure is even 15% or more. The rural population on the other
hand is often devoid of modem transport access in Africa resulting in the majority of the population being
still dependent on traditional modes of transport such as pack animals and non-motorized vehicles. The
issues for special considerations under this point are related to: (i) better planning of infrastructure and land
use; (ii) empowerment of women to develop rural travel and transport policies; and (iii) development and
implementation of appropriate ruraltransport policies.

(j) Lack of appropriate database

30. Lack and paucityof appropriate data to monitor) plan and assess the performance of the transport and
communications sector has made it difficult for policy makers to develop appropriate policies and investments
for the sector. The establishment of database at national) subregional and regional levels following the
harmonization of data and procedures for their collection) including the elaboration of performance indicators
should receive the highest priority in the coming years.
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[k] Disjointed market integration and inappropriate infrastructure network

31. African infrastructure network is disjointed due substandard and missing links in all modes of
transport and conununications, especially along trans African highways, railway lines, air transport and
communications. Consequently travel within Africa is difficult and not available during all seasons. In addition,
markets are not integrated and all products cannot reach the consumption areas on time. Among the issues
to be addressed WIder this item arc: (i) the completion of missing links at national, subregional and regional
levels; (ii) elaboration of appropriate maintenance procedures; (iii) coordination among various RECs; and (iv)
improvement and expansion of the interconnection and the physical network

IV The Lessons Drawn From The Two Consecutive Decade
Programmes; Untacda I (1 978-1988) And UNTACDA II
(1991 ..2000)

32. The following are the weak and strong points learned during the implementation of the two-decade
programmes:

a. Weak points

1. Financial Constraints

33. The decade programmes had suffered from financial constraints and related resource limitations due
to conditions and cumbersome procedures of the implementation of financing by some donors, as well as
obligations to mobilize entire counterpart budget to projects. Lack of sufficient local counterpart funding and

inadequate financing to cater for recurrent maintenance costs of completed projects and existing networks had
also been major constraints.

2. Lack of commitment on the part of government and organizations (particularly the
regional communities)

34. This problem has been manifested mainly in the form of lack of definite policy commitment to the
sector at alllevels, The formulation and implementation of the different policies at alllevels, related to the sector
were not consistent and have been characterized by lack of clarity/transparency. Deviations are often observed
between regional, subregional and national transport policies that had seriouslyaffected thecommitment of the
various partners/stakeholders towards the implementation of conunon goals and objectives.

3. Lack of clarity in the definition of tasks

35. This comprises problems associated with institutional arrangements, regulations andpolicyfr.unework
issues. It is often expressed in different forms that include: (i) lack of coordination between the regulatory
functions of the various government agencies and the parties responsible for the development of the sector;
(it) limitations in the existing structure of the Transport and Communications Ministries, often characterized
by their bureaucratic and monopolistic nature, as well as their inadequate capacity to manage the various
projects; (ill) lack of demarcation between government agencies and transport operators; (iv) lack of planning,
institutional and management capacity and absence of management autonomy; and (v) slow implementation
process in the restructuring and privatization of state owned enterprises.

4. Inadequate implementation and follow-up mechanism

36. During the implementation of the two-decade programmes, the inadequate implementation of projects
had been a common phenomenon. There was lack of adequate follow-up mechanism at all levels and that
has been affecting the mobilization of resources and the achievements of time frame in the implementation
of projects at national levels. The inadequate follow~up of the implementation of valuable decisions such as
the framework for Action Plan adopted during the 11th meeting of the Conference of African Ministers of
Transport and Communications in Cairo, Egypt in 1997, had adversely affected the outcome expected from
the prognunme during the remaining years.
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5. Relatively low level of achievements of the objectives

37. Although, the levelof achievements of the different objectives of the decade programme varies from
sector to sector it has in generalbeen low TIlls has been mainly due to lack. of adequate follow-up mechanism
and institutional and other constraints. It is also worth noting that the formulation of objectives and goals
should be more realistic in futurc.jaking the main issues of the sector in to account at national, subregional
and regional levels.

6. Data Base

38. The paucity of data has hampered the analysis and evaluation of UNTAffiA II projects and
progralllii.

b. Strong points

7. Recognition of the importance of transport and communications

39. Africanpolicymakers have recognized that the economic development of the continent depends also
on safe, affordable and reliable transport and communications, infrastructure and services that are planned
at national, sub regional and regional levels. Therefore, two United Nations Transport and Communications
Decades were proclaimed at the request of African countries, by the United Nations General Assembly. The
New AfricanPartnership for Africa's Developmenthas also recognized the need of developing transport and
communications infrastructure and services to reachthe goal of Africanleaders.

8. Recognition of the magnitude of the financing requirement

40. Duringthe yearof implementation of the UNTACDA II progranune,African countries have recognized
the need to put more financial resources in transport and communications infrastructure and services development
in order to reducethegap of the performance of Mri.can transport with those of the rest of the world.

9. Relevance of UNTACDA II objectives
41. The outcome of the final evaluation clearly indicates that the implementation of the programme has
constituted a relevant and an effective framework for dialogue and consultations towards the developmentof
transport and communications sectors in Africa. It concluded also that preparation and approval in 1991 of
the UNTACDA II objectives and strategies byAfrican Ministers of transport and communications had paved
the wayfor effective cooperation among the various Economic Commissionfor Africa (ECA) development
partners for supporting economic and social progress of Africanstates either individually or collectively.

10. The need to maintain a framework for consultation

42. Experience from the two decadeprogrammes indicatethat there isa need for an established framework
for maintaining consultations and dialogue at national, subregional and regional levels in the development of
transport and communications in Africa.

V. The Successor Arrangement for UNTACDA Programmes

43. As indicatedabove,the IACX: meetingorganizedin Addis Ababafrom 31stOctober to 2nd November
2001 recommended that a successor arrangementof the UNTACDAprogramme should be in a form of Plan
of Actions with clearvision statement as well as actions involving all stakeholders.

1. Vision

44. The vision of this Plan of Action is to: "Develop integrated transport and communication systems
to provide the continent with safe, reliable, efficient and affordable infrastructure and services so as to
promote regional integration, address the needs of the poor, reduce the impact of HIV/ AIDS, empower
women, underpin economic growth and enhance Africa's position in the global markets". The elements of
the Plan of Actions are indicated below The successful implementation of the plan of Actions will require
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innovative approach and better collaboration as 'Well as joint actions among countries and Regional economic
communities. It will require more specifically:

a) Expression of Commitment by like minded states to implement regional projects in a form of
Memorandum of Understanding to work together with the assistance of bilateral donors. In this
regard, coordination arrangement between the interested donors and the policy makers will be
developed;

b) Empower subregional organizations to takethe lead in the setting up andimplementing of appropriate
rules and procedures in line with good economic and political governance of the countries concerned
e.g. sound and transparent policy for private sector participation. In this regard, coordination among
subregional organizations will be necessary in order to avoid duplication;

c) New role of governments to attract the private sector the governments shall: (i) ensure that
infrastructure development policies and programme fit into the overall policy framework for reducing
poverty; (ii) focus on the formulation of policies and provision of directions and laying out productive
regulations as well as credible, transparent legal and regulatory frameworks; and (iii) creation of
appropriate enabling environment for privatization/commercialization, corporatization to attract
private sector investment.

d) Enforcement of policy through the use of legal instruments existing at sub regional and regional
economic communities. These Communities will have the role of implementation agencies of the
actions together with the countries concerned and the specialized regional and international agencies.

e) Promote solidarityamong member States in order to facilitate access of countries with low indebtment
capacity to concessionary resources for the development of regional projects.

2. Plan of Action for the period 2003 - 2007

45. Africa needs 10 buildon success achieved andemulate examples elsewhere in the area of infrastructure
and services for transport and communications otherwise it will continue to lag behind the rest of the
world. As indicated above, the continent needs to: adjust its policies, build physical and human capacities,
modernize management, attract more private sector, improve transport facilitation, adopt appropriate corridor
approach, reduce transportation cost, improve safety and security, take into account poverty reduction
dimension in infrastructure development policies> and introduce new technologies. Efficiency however. requires
concentrating on a few areas of priority actions on the above identified key challenges and issues. The
development objective of each of the element indicated below is meant to address the key issues and
challenges indicated above. The actions indicated below are to be implemented in a period of five years and
should constitute the coordinated work programme for regional and subregional organizations dealing with
transport and communications infrastructure development in Africa. The actions have taken into account the
continuation of the regional initiatives developed during the UNTAmA II programme.

46. The year 2002 has been initially set aside to allow for the necessary consultations among the partners
that would be involved in the implementation of the proposed Plan of Action, and further consultations will
continue during the implementation period.

c. Policy reforms and private sector participation

Objective 1: To assist countries to improve the management of transport and communications infrastructure
and services and deepen ongoing reform.

Outputs:

1. Technical publication on best practices related to transport policyon privatizationlcommercialization!
corporatization of infrastructure and services. (RECs, UNECA, Specialized agencies, Associations).

2. Technical assistance to member States on transport and communication policy development,
harmonization and reforms. (UNEGA, Multilateral and Bilateral donors, UN Institutions).
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Objective 2: To ensure the implementation of the SSA1P programme

Outputs:

1. Implement the Business Plan of the SSAlP related to RMI, RTrP, Trade and Transport, Urban
Mobility and Railway Restructuring. (World Bank, ADB, ECA, REG, DAR, MOWCA, Bilateral
donors, African countries) .

2. Mobilize more resources for the SSATP and extend if possible the coverage of the programme to all
Mrican countries. (World Bank, ADB,E~ REGs DAR, Port Associations, Bilateral donors, African
countries).

Objective 3: Promote institutional and regulatory environment to ensure a competitive, affordable and efficient
transport sector and reinforce member States and REG' institutional capacities to increase private and public
partnership in transport and communications sectors.

Outputs:

1. Establish and!or cooperate with private sector networks. (UNECA, OAUIAl.J, RECs, Associations).

2. Prepare and organize seminars, workshops on legislative guide on privately financed infrastructure
as well as on infrastructure development through various forms of commercialization!privatization.
(UNCfAD, UNIDO, World Bank,ADB,MOWCA, Port Associations etc).

3. Prepare, exchange) and disseminate information on African as well as other regions experience on
commercialization!privatization with a view to facilitate knowledge transfer and creating better public
understanding with private sector participation. (UNECA, OAU/AQ RECs, ADB, DAR, MOWCA
and Port Associations).

4. Tra.in experts of Member States and the REG to conceive and implement policy reform regulation
(UNCfAD, UN agencies and Port Associations).

5. Prepare and implement appropriate regulatory framework to encourage a dealing with liberalized
environment and help ensure affordable and reliable transport services and competitive and efficient
transport markets.

6. Establish publiciprivate sector partnership based on trust and risk sharing.

7. Reinforce capacity at national levels for better handling of financial and legal issues of concessioning
and privatization process

Objective 4: Liberalize market access of transport and conununications sectors.

Outputs:

1. Assist RECs in the implementation of the Yamoussoukro Decision and define regulatory framework
for liberalized markets (UNE(4\, OAUIAq ADB, AFCAC, AFRAA, REG, Bilateral and Multilateral
institutions) .

2. Disseminate information and develop additional legal measures to liberalize the air transport markets
in Africa. (UNECA, OAUIAU AFCAC AFRAA, REG).

3. Organize workshop on airtransport liberalization. (UNECA, OAUIAU AFCAC, AFRAA, RECs).

4. Prepare and implement appropriate policies for conununications market liberalization. (ITI..'( REG,
Associations, ECA etc.).

5. Harmonize national policies and set up regulatory organs for liberalized markets (ECA, rru REG,
Association, etc).

6. Progressively liberalize the urban and intemationalland transport in parallel with the organization of

the sector.

7. Promote and facilitate access of private sector to the management of national railwayauthorities by
establishing share holdings.
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Objective 5: Improve the policy in providing information services and development of industrialization in
communications (ITU REGs, Associations).

Output:

1. Implement AISI. (UNECA, REG, Partners).

2. Harmonize national and regional regulations (ITU REG, Association).

3. Prepare and implement market liberalization policies as well as regulatory framework (l~ REG,
Association, etc.),

4. Implement INDAFTEL (IlU REGs,UNIDO, Private sector, etc.).

b. Capacity building and human resources and institutional development

Objective 6: Strengthen African capacities to conceive and implement policy reform in order to improve
the management of transport and communications infrastructure and services and to create a conducive
environment.

Outputs:

1. Prepare appropriate policies which will create an institutional and regulatory environment to separate
the activities related to policy aspects from operations.

2. Workshops on knowledge sharing, advisory services (UN institutions and private sector).

3. Organization, every three years, of Symposia on African Transport Development (UNEGA and
partners).

4. Training of trainers at subregional and regional levels (UN Institutions, Private sectors, Bilateral
donors, etc).

5. Training on ref-related transport issues such as e-commerce. (UNCfAD, Private sector, etc).

6. Reinforcement of activities and performance of existing subregional and regional Associations and
institutions dealing with the development of transport and communications.

c. Infrastructure and poverty alleviation

Objective 7: Assistance to member States to improve socio - economic conditions through infrastructure and
services development in urban and rural areas.

Outputs

1. Studies on poverty and transport related issues in selected African countries. (ADB, OA~ UNECA,
UN specialized institutions, RE Cs) .

2. Improve transport access services in urban andruralareas (SSAlP, countries, Associations, REG).

3. Empowerment of ~men in infrastructure and services development (African countries and donors).

4. Studies on the impact of I-nV/AIDS on transport and communications services development and
creation of awareness through seminars. (UN Institutions, ADB, Multilateral Institutions, etc).

d. Transport Database

Objective 8: Establish a regional database to monitor the performance of the sector and to guide investment.

Output:

1. Publish with extra budgetary resources an update methodology for data harmonization andcollection
(ECAand Port Associations).

2. Prepare with extra budgetary resources software for database development at ECt\ REG and
specialized institutions (ECA, REG and Port Associations).
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3. Provide advisory services to member States in data collection and establishment of database (UN
Institutions, ECA and Port Associations).

4. Establish and develop,maintain and network withinstitutions, using extra budgetary resource, and the
regional and subregional database at ECA and REG. (ECA, RECs and Port Associations).

e. Physical infrastructure and integration of markets

Objective 9: To improve transport and communications infrastructure and services in order to promote
intraregional trade and free movement of goods and persons within and beyond the continent and to improve
the infrastructure connectivity in order to facilitate trade.

Outputs:

1. Promotion for the construction of missing links of infrastructure (Trans African Highways, rail,
conununications, etc.). (ADB, UNECA, REGs, African countries, etc).

2. Promote railway interconnection and harmonization of technical standards (UNECA, DAR, REG,
ADB, African countries, Multilateral and bilateral donors, Private sector). This is one of the regional
initiative.

3. Promote interconnection of telecommunications network and encouragemember states to participate
in ITU project of industrialisation as well RASCDIvrM project

4. Encourage sustainability of the infrastructure through maintenance (African countries, ADB, REG,
Transport and communications institutions)

f. Facilitation

Objective 10: To improve facilitation of selected corridors and replicate the Spatial Development Initiative
(SDI) concept.

1. Prepare manuals and provide technicalassistance to Member States in implementingharmonized and
simplified transport and communications infrastrucrure procedures that promote t.rade in specific
corridors. (RECs, QAUIAU UNECA, Port Associations Bilateral donors, and Member States).

2. Increase awareness through seminars in order to develop local expertise for R&D. (UNCfAD,
ONEGA, wro, OAUI AU UN Agencies, Port Associations and African specialized agencies, etc).

3. Provide advisoryservices and training to implementcorridor agreements and build capacityat national
level. (UN Institutions, African specialized institutions, countries,Port Associations).

4. Prepare studies on transportation cost along selected corridors and raise awareness of policy makers
(UNCfAD, RECs, UNECA, etc.).

5. Prepare cost reduction measures and assistance to member States in ratifying conventions. (UN
Institutions, Specialized agencies and Association).

6. Exchange experience in SDI concept.

g. Safety and Security

Objective 11: Create awareness and assist member States to improve transport and communications safetyand
security

Outputs:

1. Organize seminars on AfricanRoad Safetyinitiative (REG, UNECA, Privatesector, etc).

2. Collect and disseminate data on safety and security issues related to all modes of transport and
communications and infrastructure services development (UNECA, lCAO, WH:O, GRSP, UN
specialized agencies, Associations, RECs).

3. Assistance to member States to improve safetyand security in infrastructure and services development
including establishment of national road safetycouncil (UNInstitutions, Associations, Private sector, etc),
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4. Strengthening civil aviation security to meet the requirements of the International Ovil Aviation
Organization (ICAO).

5. Organize seminars/workshops on safety and security in ports (IMO and Port Associations).

h. New Technology

Objectiv 12: Increase efficiency and use of JeT in improving infrastructure services development as well as
management of the transport and communications sectors.

Outputs:

1. Creating awareness of policy makers and private sector on Icr related issues to transport and
communications infrastructure and services. (UNCTAD, wro, UNIDO, Specialized Institutions,
Association) .

2. Promote utilization of Ief in corridor development. (UNCfAD, RECs, UN Institutions, Associations
and private sector).

3. Assistance to member States in the development of policies related to ICf in infrastructure and
services. (private sector, UNCfAD, UN Institutions, etc.),

i. Environmental issues

Objective 13:Increase awareness and assist member States to reduce the impact of infrastructure development
and transport services on environment taking into account environmental issues in national policies and
regulations.

Outputs:

1. Studies on environmental impact of transport in selected African countries to identifyenvironment
related problems in transport and communications and to propose appropriate solutions. (UNEP,
WHO, IMO, Specialized Institutions, African countries).

2. Organize seminars on environmental issues related to transport and communications development.
(UNEGA, OAU/AU REGs, Specialized Institutions).

3. Assistance to member States to develop policies and regulation to be incorporated into national
regulations. (UN Institutions, REG, African countries).

4. Develop appropriate legislation to control gas emission (African countries, UN Institutions, Specialized
agencies, etc).

5. Protecting the marine environment through the implementation of appropriate IMO conventions.

6. Preserve marine envirorunent through the establishment of maritime navigation support centers with
a view to ensuring better maritime transit and improving maritime traffic safety.

7. Reinforce safety and security of maritime fleets and train seafarers.

;. Financing Infrastructure sector

Objective 14: Increase awareness and assist member States to develop innovative financing solutions for their
infrastructure projects.

Outputs:

1. Organize donors sensitization meetings on the fin:ancing of the missing links (RECs, UNECA,
OAU/AU Association, African countries, ADB t Private sector).

2. Prepare and disseminate innovative financing solutions for the development of infrastructure and
services (ADB, UNCfAD,UNIDO, rru UNECA,RECs, UN and African specialized Institutions).

3. Promotion of subregional initiatives for financing intra-country projects. (REes, African countries,
subregional transport institutions and Associations).
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4. Promotion and support to the ICAO International financial Facility for Aviation Safety (Member
States, lCAO and bilateral donors).

5. Continue to promote mobilization of internal resources.

6. Assist airlines to access resources for the industrys development.

VI. Structure and mechanism

47. The success of the implementation of the Action plans will depend on the mechanisms to be set up.
In this regard, taking into account the lesson learned from the previous UNCfADA mechanisms, it is essential
that the implementation of the programme should be the primary responsibilityof the member States andthat
the role of OAU!AU ECA and NEPAD focuses on supporting the effort of member States.

48. Regional: OAU!African Union, NEPAD secretariat and EGA, (as lead agency) in conformity with
their mandate and on the basis of their respective resources, will 'WOrk with the donor community, African sub
- regional organizations and the United Nations agencies to formulate plans of action,coordinate, and monitor
their implementation.

49. Subregional: The RECs in cooperation with the ECAlSRDCs will implement subregional activities,
coordinate and monitor the pursuit of policy reforms and those physical integration and infrastructure projects
that improve accessibility. The SRDCs will need adequate resources to undertake these tasks, and will work
with NGOs, subregional and regional professional associations.

50. National: Member States will institute policy reforms and conduct transport and conununications
infrastructure and services project') working as much as possible with NGOs, civil society, professional and
trade union organizations.

51. Supreme organs: The instances of concerted actions will be an annual forum of the Regional
Economic Communities and a forum to be organized every two or three years by OAU!African Union,
NEPAD secretariat, ADB and ECA.

52. Multilateral agencies: ADB as a lead agency of the NEPAD for infrastructure development will
coordinate and take the lead role for resource mobilization and provision of advisory services especially in
financing policies to mobilise the private sector.

53. Sectoral agencies and professional organizations: They will playa lead role in assisting member
States to develop appropriate policies and conducive environment.

VII. Funding arrangements

54. The following funding arrangements are proposed:

Member States have to mobilize required internal and external resources to implement the Plan of
Action;

The QAU/African Union, NEPAD secretariat, ADB, REu, African countries and ECA will bear joint
responsibility for making arrangements for member States to secure financing;

For subregional activities, the subregional communities will bear similar responsibility;

National activities and projects will be the responsibility of member States; and

The African policy makers and planners will prepare the entire project financing request and conduct
all activities leading to the mobilization of financing for project execution.
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Annex III

Opening Statement by K. Y. Amoako, Executive Secretary of ECA, Addis
Ababa, 06 March 2002

Honourable Ministers,

Distinguished Participants,

I am once again privileged to welcome you to Addis Ababa, Ethiopia on the occasion of the 12th Session of
the Conference of African Ministers of Transport and Communications, which is being organized within the
context of United Nations Transport and Communications Decade in Africa (UNTAffiA).

I am grateful that, through your Conference, you are keeping and building your solidarity and collective force
to help Africa progress. I am also grateful that }OU have graciously given the African Development Forum the
benefit of your participation. I sincerely hope that it will be possible for you to stay through the completion of
the Fonun on Friday.

Your substantive contributions to the Forum are an important addition, as authoritative advice on how best to
foster Africa's infrastructure, which is critical to an effective African Union. In addition, asyou well know; with
the initiative of NEPAD, there should be a very useful boost in creating necessary sub-regional and regional
infrastructure. So, both on the policy front with the Union, and on the project front with NEPAD, we are in a
time when your special leadership is and will be in demand, as rarely seen before on this continent.

I t would be a useless task, akin to shipping coal to Newcastle, if I were to tell you whyinfrastructure is essential
to Africa's development. It is essential to our development and to making our African economy and society a
vibrant, interconnected whole. That is why this Conunission has worked with you and your predecessors for
decades, and we will continue to do so.

Now; after two UN transpon and communications Decades in Africa, 1978-88 and 1991-2000, you have on
your agenda an evaluation of the results of collaboration between your governments with your international
partners, to foster policies and structures of linkage and cooperation.

Previous mid-course evaluations of the most recent Decade took place in 1994 and 1997. Havingparticipated
with you in your Cairo meeting in 1997, I recall your adopting a Plan of Action to accelerate implementation
of the Decade, in its remaining ~ars.

Over the past weekend, your experts have reviewed the final evaluation and have recommended to you

successor arrangements to UNCfADA II as part of what is proposed as "The Way Forward."

These documents tell us about the excellent actions of collaboration that you can rightly celebrate. They also
show the very long distance we have to go to obtain the networked Africa we all desire.

Let me briefly add my own views on these matters.

As an economist, permit me to play with numbers, hopefully not as they did at Enron. In terms of the
investments planned under UNCfADA One, some $12.85 Billion was mobilized. Under UNCfADA Two,
some $9 billion was mobilized, a drop of 30% in nominal terms and an extremely serious drop in real terms.

The estimated needs in transport, energy and communications infrastructure for regional linkages in the
next decade is $250 Billion, or a 25-fold annual increase from present levels. I realize NEPAD will propose
expenditures somewhere in the middle of the total need and where we are now

To me, this means that we need to look at two issues:

First, if $25 Billion a yearin new money is out of reach, what are the most useful, top priority andaffordable
parts of the integration agenda that should be done soon?

But Second, while the affordable parts of our joint agenda is being carried out, how can we position ourselves
to more likely receive finance for the big ticket infrastructure items in our Plans?
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I would like to spend a few minutes on each question. I have only suggestions on these issues, but I raise them
confident that individually and collectively you have much to offer on these questions.

First, what is affordable and important which we can do together? In terms of efficiency and impact, effectively
implemented policy changes are probably hands down the investments in transport and communications that
are the least expensive and the most rewarding.

Your reports outline a number of policy issues that are low cost and high reward. Let me illustrate this by
mentioning one policy area which is of real concern, that of road safety. To me, there are two aspects of road
safety we don't want to get hun by accidents and we don't want to be robbed. We have the highest accident
rate of any continent and we have the most delays due to illegal roadblocks and outright road piracy.

We frequently complain that our transportation costs are among the highest in the world. Part of the reason is
inadequate infrastructure, but part of the reason is because our transport fleets are subject to very high extra
costs because of accidents, shakedowns and extraordinary delays at checkpoints.

These problems are not unique to Africa. Research of the 3500 kilometer transport route from Sao Paulo,
Brazil, to Valparaiso, Chilefound thaton average the trip took 200hours. More than100 hours of that timewas
spent at the two border crossings on that route. To haul the same tonnage, truckers in that part of the world
require a fleet about twice the size of what would be required if there were efficient border processing.

Examination of the best cases in Africa to reduce these problems would be useful. Explorations of new
kinds of cooperation, for example working with the private sector to jointly share the costs of highway safety
campaigns, also might be worthwhile.

This is but one example where investment in policyand improved practices turn out to be far more doable and
far more affordable than the big ticket construction items.

But can we cannot ignore the big ticket items which will weave our continent together. Most of the proposed
transport and communications linkages put into past UNCfADA plans, were put there with good reason. And
we can see many of these same plans emerge in NEPAD. Can we hope to finance them?

The key point I wish to offer is that such investments can be made to be more attractive for financing. For
example, a much more efficiently used transport system would be one that would attract investment more
easily.

Carrying the road transport example a bit further, one could say that by doing the doable policy reforms ...
safetyon the road, eliminating as many of the delays as possible, harmonizing procedures... then we make
investments in the infrastructure that much more attractive.

We can also take the samekind of actions to attract private sector investment in other realms of transport and
communications, such airlines, electricity, pipelines and communications.

I want to underline a point that I mentioned in my opening statement on Monday. Regional integration
has to bring equitable benefits. The international donor community is in the midst of taking increasingly
concerted actions to reduce poverty in a much more focused waythan in the past. By linking transport
and communications investments with our poverty reduction goals, we add to their attractiveness for donor
funding. Of course, this is more than a marketing exercise, for there are difficult problems to efficiently reach
out to parts of the country where the poor are concentrated. But I think you will find interest in helping you

do so.

. It is with all these considerations in mind that I salute your Experts Group for proposing to you a Plan
of Action for 2003-2007, titled "The Way Forward." That Plan incorporates the kinds of approach I have
discussed with you today. It is shorter term and has annual monitoring in it, thereby increasing our mutual
accountability, each to the other, to act on what we agree. I am confident that as you review it, you will find
even more ways to strengthen itspracticality and the mechanisms to assure that it will be fullysuccessfuL

Letme end these few remarks witha few wordsof encouragement. As I have said to similar august groupings,
we in Africa work in a tough neighborhood. It is not easy to work on inadequate budgets with inadequately
trained staffs andwhere corruption can often infect well-intentioned efforts like a virus.
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The encouraging thing is what the evaluation of UNCfADA shows as the real accomplishments of working
together over the last two decades:

A number of missinglinks of the Trans-African Highway network were bridged.

The planned railway interconnections in the West and Eastern African sub-regions were completed.

Better road management initiatives and appropriate institutions were established, with autonomous
authorities set up in most modes.

A decision to liberalize the African air transport was adopted through the Yamoussoukro Decision.

Transit corridors to manyof the land-locked countries became more effective.

ECA launched the African Information Societyand work with a number of countries on their policies
and programs is often ahead of schedule.

The African Telecommunications Union launchedits African Connection Initiative.

CO:MESAlaunched its (X)MfEL and EmwAS its INTELCDM

And there are new grid systems, linkages and regionalnetworks which have been established.

Honourable Ministers,

Yes, there is a lot of unfinished business of UNCTADA n and growing global challenges callus to move faster
or we will be left behind. But we have accomplished enough together to give us confidence. We have a far better
political climate for cooperation than in anyone's memory. And many of our tasks are doable.

So I hope you are optimistic about your agenda and about moving ahead as brothers and sisters.

Mr. Chairman,

I want to thank youand your colleaguesfor agreeingto dovetailyour conference withthe African Development
Forum on regional integration. Effective Transport and Communications networks are an absolutely integral
part of successful regional integration, so your work is at the heart of this Forums considerations. And your
being here is helping the Forum immeasurably.

Honourable Ministers,

Ladies and Gentlemen,

Thank yuu for theopponunityof addressing this timelyand important conference. You are always welcometo
this Conference Center and I hope I will have the opportunity of seeing you here often.
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Annex IV

Report of the Experts Meeting Preparatory to the Twelfth Meeting of the
Conference of the African Ministers of Transport and Communications

A. Organization

1. The Experts meeting preparatory to the twelfth meeting of the Conference of African Ministers of
Transport and Communications was held in Addis Ababa, Ethiopia from 2-3 March 2002 in the Conference
Room number 2 of the Conference Centre of the Economic Commission for Africa (ECA). The pwpose of
this meeting was to review the final evaluation report of the Transport and Communications Decade and to

prepare the appropriate decision for the Ministers' attention for the establishment of a successor programme
to the second United Nations Transport and Communications Decade in Africa. The decisions to be taken by
the Ministers would also contribute to the establishment of the African Union as well as the New Partnerships
in Africa's Development (NEPAD).

B. Participation

2. The meeting was attended by representatives of the following member States of the Economic
Commission for Africa: Algeria, Angola, Benin, BurkinaFaso, Burundi, Cameroon, CentralAfrican Republic,
Chad, Democratic Republic of Congo,Republic of Congo, Djibouti, Egypt, Ethiopia,Eritrea, Ghana, Guinea,
Great Socialist Peoples Libyan ArabJamahiriya, Kenya, Malawi, Mali, Mauritania, Morocco, Namibia, NIger,
Nigeria, The United Republic of Tanzania, Republic of South Africa, Rwanda, Senegal, Sierra. Leone, The
Sudan, Togo, Uganda and Zimbabwe.

3. The following specialized institutions of the United Nations and African intergovernmental bodies
also participated at the meeting: African Airlines Association (AFRAA), African Civil Aviation Commission
(AFCAq, African DevelopmentBank (ADB), CommonMarket for Eastern and Southern Africa (COMESA),
Communityof Sahelo-Sahelian States (CEN-SAD), Economic Communityfor Central.African States (ECCAS),
Economic Communityof West African States (ECOWAS), International Telecommunications Union (lTD).
Intergovernmental. Authority for Development (IGAD), International Civil Aviation Organization (lCAO),
International Maritime Organization (IMO), Northern Corridor> Transit Transport Coordination Authority
(NCTICA), Organization of African Unity/African Union (QAU/AU), Pan-African Association for Port
Cooperation (pAPq, Pan-African Postal Union (PAPU), Port Management Association for Eastern and
Southern Africa (PMAESA), Regional Maritime Academy (RMA) Southern Africa Development Community
(SADq, Sub-Saharan African Transport Programme (SSATP/World Bank), Union of African Railways
(UAR), Universal PostalUnion (UPU), West and CentralAfrican Maritime Organization (MOWCA)

C. Opening of the Meeting

4. The Chairman of the outgoing bureau welcomedthe participants to the meeting of experts preparatory
to the twelfth meeting of the Conference of African Ministers of Transport and Communications. Recalling
that the integration of the transportation and communications means as well as the freedom of travel for
people and goods are the first step and the milestone to achieve Africa's development, he then expressed
his hope that discussions on transport and communications issues will be conducted with a spirit to reach a
common vision on how to strengthen the integration between AfricanStates.

5. He stressed the importance for the meeting to come out with a report that includes pertinent
recommendations that will not only be appreciated byour Ministers, butcould also be easily implemented at
national, sub- regional and regional1evels. He concluded his address by inviting the participants to work with
theirusual seriousness and to give necessary support to ECA Secretariat for the preparation of the report.

6. The meeting was officially opened by Mrs. Lalla Ben Barka, Deputy Executive Secretary on behalf of
Mr. YK. Amoako, the Executive Secretary of the Economic Commission for Africa (ECA).
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7. She welcomed and saluted the participants and asked the meeting to observe a one-minute silence for
the railway accident which occurred in Egypt in February2002 which she described as a great tragedy. She then
highlighted the Objectives and Challenges of the Decade Programmes since adoption. She stressed the urgency
in addressing these problems within the framework of the new international setting byshowing that the starting
point for this is the outcome of the final evaluation of the United Nations Transport and Communications
Decade for Africa. She indicated that the evaluation before the meeting has examined issues related to the
overall impact of the Second Transport Decade Programme in terms of the established qualitative and
quantitative objectives and targets.

8. Regarding the outcorne of the evaluation she further stressed that the implementation of the Decade
programme has provided a framework for concerted action and mobilization, and also created a basis for the
development of some activities in all sub-sectors. According to her statement it was within this context that
policy reforms were instituted and harmonization efforts were given regional anchorage. Furthermore, she
explained that the policies covered such areas as progressive disengagement of the public sector from direct
management and operational activities, which has provided a suitable environment for liberalization in such
sectors as railways, air transport, telecommunications, and shipping. The positive impact of these efforts is
already visible. After indicating the underlying lessons drawn from the experiences during implementation
of the two Decades she reminded that the immediate action required is to sustain the achievements and to
urgently tackle the challenges. She said new initiatives such as New Partnerships in African Development
(NEPAD) could make a vital contribution to the development of the sector, and our development partners
have a particular responsibility in supporting these efforts.

D. Account of Proceedings

Election of the Bureau (Agenda item number 2)

9. The meeting elected the following Bureau:

Chairman: Republic of South Africa

FirstVice-Chairman Senegal

Second Vice-Chairman Ethiopia

First Rapporteur The Sudan

Second Rapporteur Democratic Republic of Congo

Adoption of the Agenda and Programme of Work (Agenda item 3)

10. The meeting adopted the following agenda and programme of work:

(i) Agenda

1. Opening of the meeting

2. Election of the bureau

3. Adoption of agenda and programme of work

4. Finalevaluation of UNTACDA II

4.1Report of the third and final evaluation of UNTACDA II

(a) Current status of transport and comnmnieations in Africa

(b) Assessment of progress made in the implementation of UNTACDA II Programme projects

(c) Assessment of the status of implementation of thematic programmes

. Human resources development and database

Safety and security

Sub Saharan Africa Transport Policy (SSATP)
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Trans Highways

. Facilitation

Yarnoussoukro Decision and Declaration

(d) Status of Implementationof the Framework for Action adopted in 1997 (Cllapter VI)

(e) Qualitative and quantitative assessment of the achievements of the objectives of UNCfADA II
(ChapterVII)

(f) Assessment of the impact of the Decade programme on transport and Communications Development
(Chapter VIII)

(g) The way forward (ChapterIX)

4.2 Recommendations of the lACC on the WayForward

5. Any other business

6. Adoption of the report andclosure of the meeting

(ii) Work Programme

The meeting agreed on the following work programme:

Mornings: 08:30 a.rn, - 01:00 p.m,

Afternoons: 02:30 p.m. - 05:30 p.rn.

Final evaluation of UNTACDA II (Agenda item 4)

11. The representative of the Economic Commission for Africa (ECA) presented the final evaluation of
UNfACDAII (Doc. ECA/RQD/042/01).

12. In considering the current status of transport and communications in Africa, the meeting, after
lengthy discussions, identified the following as major areas of concern. These entailed the need to:

address institutional issues;

develop an approach to opcrationalize the autonomy of Civil Aviation Authorities to include financial
autonomy;

develop linkages between financing of sub-regional and national projects;

investigate of parallel financing for national projects;

improve coordination in the road sector at regional level,

emphasise the importance of road safety at both sub-regional and regional levels;

remove the lack of uniformity in railway gauges in some corridors;

improve the air transport connectivity and fares as well as harmonizing air services agreements;

harmonize privatization!corporatization practices and assessment of impact;

reduce cost of transportation;

governments to strengthen airlines taking into account the impact of liberalization; and

develop symbiosis in the financing of infrastructure.

13. The delegates noted that the discussion of decade programmes progressed well, however, it wasnoted
that the following interventions need to be addressed to maximize the establishmentof an integratedsystem
of transport and communications in Mrica. There is a need to:

Inter link the development of ports to other modes to provide a basis for an efficient inter-modal
approach;
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Examine issues relating to rehabilitation and maintenance of infrastructure;

Define the role of the government and that of the private sector in all future programmes for the
development, rehabilitation and maintenance of infrastructural projects. Indeed governments role
should remain the development of standards, regulation monitoring and evaluation;

Place emphasis in the development of rural roads as a basis for the development of rural communities
and to support poverty alleviation programmes. In addition, empowerment of rural communities can
be achieved byusing them in the construction and maintenance of inlrastructure;

Harmonize the Action Plan with the projects of NEPAD in order to ensure the funding of the Plan
of Action;

Put more emphasis in capacity building, particularly with respect to planning, management and
empowerment of African human resources;

Underscore the role of peace and good governance in implementation of infrastructure development
programmes should be underscored as preconditions for sustained development of the tramport and
communications sector;

Urge the Governments to ratify various protocols and conventions, particularly with respect to
maritime transport;

Allocate appropriate maintenance budget lines for each country, however, in the case of transport
corridors, a Mainten~ce FlIDd Mechanism was suggested;

Put in place a boarder policy on the development of LeastDeveloped Countries (IDCs), and various
national experiences should be incorporated as lessons learned;

Accelerate privatization- up-to-date privatization of transport and communication enterprises has been
slow which has inhibited the sourcing of private capital;

Classify regional Maritime institutions.

14. Prolonged discussions were made on the Plan of Action for the Way Forward. The document was
amended accordingly and is attached to the report as an Annex I.

Resolutions

15. The meeting has proposed the attached resolution in Annex II for the approval of the Ministers.

Any other business (Agenda item 5)

16. No issues were raised under this agenda item.

Adoption of the report and resolutions and closure of the meeting (Agenda item 6)

17. The meeting adopted the report and draft resolutions with some amendments.

18. Before the closure of the meeting, consultations took place for the nomination for the Ministers'
Conference Bureau. The suggested nominations will be presented to the Ministers.

19. The chairman closed the meeting by thanking the ECA for the quality of the documents prepared
which has facilitated the debates. He 31';0 thanked all delegations for their attendance and contributions.
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Annex V

Opening Statement by Lalla Ben Barko (Mrs.), Deputy Executive
Secretary, Economic Commission for Africa (ECA), Addis Ababa, 2 March
2002

Mr. Chairman,

Distinguished Delegates,

Ladies and Gentlemen,

It gives me great pleasure to welcome you all to Addis Ababa and to the Economic Commission for Africa.
I wish to recognize in our midst a number of sister organizations who also teamed with us in providing very
valuable information that enabled a thorough third and final evaluation of the United Nations transport and
Communications Decade for Africa (UNTAmA II). Manyof you here todayhave been at the centre of the
development of the ideas, programmes and projects of UNTAffiA Manyothers, who are not withus today;
whom you will ably represent have been preoccupied with the translation of the goals and objectives of the
Decade into concrete actions thathave made a great differenceto transport services across the continent.

Distinguished Delegates,

You would recall that the principal long-term objective of the two Transport Decades was to establish an
efficiently operated transport and communications system that will enable effective physical integration of the
continent, the facilitation of movement of trade and people, and smooth international connection.

Since the adoption of these programmes a number of new challenges, both domestic and external have
emerged. The first and most challenging factor has been the progressive reductions in transport costs world
wide taking advantage of new technologies and transfer modalities. The second category relates to the
emergence of informacion, technologies, which have transformed the waybusiness is conducted. The third
relates to the progressivedecentralization of production and distributioncentres departing considerablyfrom
fixed locations and traditional destinations in international trade. The fourth challenge is the transformations
in the human resources qualityand mix.

It is against this setting that the evaluation of the outcome of UNfACDA II could be assessed. Also,
domestically, African countries have embarked on far-reaching policy reforms, which directly or indirectly
affectedthe transport and communications sector. There are also manyregional and sub-regional initiatives to
upgrade and develop the physical and service and sub-regional initiatives to upgrade and develop thephysical
and service capabilities of the sector. These straddled such areas as the liberalization of air transport market
(Yamoussoukro Decision), the efforts to catalize movements in transpon corridors, collaboration amongport
authorities, standardization of transport norms among others. There are therefore very promising efforts to
enable the sector to cope with these and other emerging challenges. Yet the sector is beset with a heritage of
antiquatedphysical stocks,outdated operationalmodalities and generally poor maintenanceculture. This is why
infrastructure and transactioncosts and causelong delays. The numerous missing links and poor and elongated
schedules for maintenance tend to aggravate the situation.

Ladies and Gentlemen,

I believe that we all now recognize the urgency of addressing these problems within the framework of the
new international setting. Our starting point is obviously point is obviously the evaluation of the final outcome
of the United Nations Transport and Communications Decade for Africa. During this session you will be
reviewing and examining the results of the Decade against the set goals and targets. You are expectedto make
pertinent recommendations and outline a plan of action for the considerationof the Ministers of Transport
and Communicationswho will be ableto adopt a future steps to strengthenthe transport and communication
sector including successor arrangements to UNTACDAII. You will obviously take on boardthe results of the
earliertwo evaluations that were carriedout by ECA
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You would recall that the first and second mid-term evaluations drew attention to the need for proper
preparation of the programmes, the coherence of the global and sectoral objectives, and the clarity of the
sectoral strategies and guidelines. The main problems identified and lessons learnt include the following:

(a) The need to link implementation of the Decade activities with national efforts;

(b) The need to ascertain, du.ring the progranune preparation, the availability;

(c) The need to ensure quality of preparation of projects for donor support.

The third and final evaluation, the repon of which is before you [or consideration, has examined issues relating
to the overall impact of the Second Transport Decade programme in terms of the established qualitative
and quantitative objectives and targets. TIlls assessment was based on the informacion and data obtained
from member States and organizations. The outcome of this evaluation has indicated that the implementation
of the Decade programme has provided a framework for concerted action and mobilization. Within this
context policy reforms were instituted and harmonization efforts were given regional anchorage. The policies
covered such areas as progressive disengagement of the public sector from direct management and operational
activities. This has provided a suitable environment for liberalization in such sectors as railways, air transport,
telecommunications, and shipping. The positive impact of these efforts are already visible.

Distinguished Delegates,

I don't want to bore }UU with statistics but I think it is worth noting that the physical implementation rate of
the Decade is about 66 per cent of the targets. The highest execution rate was in roads and airtransport (70%).
The implementation rate was the lowest, at only 16 per cent, in the maritime ports sub-sector.

The overall financial mobilization for the Decade amounted to 54 per cent of the targets needed to fully
implement the projects. The mobilization rate in terms of the sub-sectors ranged between 84 per cent for
telecommunications and 20 per cent, for radio broadcasting. The low mobilization rate for some sectors was
mainly due to escalation of project costs.

Distinguished Delegates,

A number of lessons have been learnt from the two Decades. The hrst is that the Decades provided both
the framework and benchmarks for collective regional efforts for transport development. A new culture
of co-ordination of policies, harmonization of institutions and joint actions has emerged. Secondly; unless
missing link and modernization issues 'Were addressed seriously, the sector will remain a constraint rather than a
catalyst for development, Thirdly, financing is crucial. Hence the importance of working in close collaboration
with international and regional financing institutions and utilizing their new and refreshing perspectives to

give particular priority to regional projects. Fourthly, raising the efficiency of the sector will greatly help
in improving Africa's competitiveness. It is in light of this that the Inter Agency Coodinating Committee
(IACC) held in Addis Ababa, in October/November 2001 has emphasized actions in these and other areas
including financing, policies, institutional arrangements and actions on bridging the gaps and missing links. The
recommendations provide a framework for successor arrangements for UNTACDA II.

New initiatives such as New Partnership in African Development (NEPAD) could make a vital contribution to
the development of the sector. Our development partners have a particular responsibility in supporting these
efforts. However, the main responsibility rests with us the Africans.

Ladies and Gentlemen,

Finally, let me assure you that we at ECA will continue to join hands with}UU and all partners to transform the
transport sector in Africa.

Thank }Uu for your kind attention.
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Annex VI
Declaration of the Pan-African Port Cooperation Association (PAPCA) on
the Development of African Ports at the 12th Meeting of the Conference
of African Transport Ministers

Forty years after the attainment of independence by the majority of African States and thirty years after the
Conference of African Ministers of Transport and Communications held in 1971 in Tunis (Tunisia) which
defined the major policies of transport infrastructure development in general of which ports are one of the
major components, the African Continent can express its appreciation for the achievements made. Todayall
coastal countries have at least a sea-port serving national economies and those of many neighboring land
locked countries.

However, if this first momentum helped to achieve considerable progress for the benefit of all African
economies, the new international economic environment market byaccelerated and irreversible globalisation of
the worldeconomy imposes on African ports greater and unprecedented constraints. Consequently, whether
it is investments in infrastructure and equipment, human resource management or in the maritime and port
area (securityof persons and goods, environmental problems, etc... )t there are increasinglypressing needs in a
context of dwindling financial resources at both national and international levels.

In view of the foregoing, the three sub-regional Port Associations (pMAW~ PMAES~ PMANA),
established under the auspices of ECA in implementation of the recommendations of the above- mentioned
Conference of Tunis, aware of the fact that their different member ports are faces with common problems
whose solutions require an approach that takes into account the new dynamics of broad integration and
co-operation at the continental level, have agreed to pool their efforts within one co-ordinating organ: the Pan
African Port Co-operationAssociation (PAPO\).

At the First Pan-African Port Conference held in December 2001 in Abidjan (COte d'Ivoire), PAPo\ adopted
a Plan of Action whose main objectives are the following:

1) Raise the awareness of African Governments and Regional Economic Groupings (REGs) on the
important role of African ports in development strategies;

2) Help increase the productivity and competitiveness of African Ports b~

- adopting management methods that involve the private sector in the operation of ports and
financing of their investments (public/private port partnerships);

- strengthening consultation in pon communities bydrawing up port promotion and development
programmes;

- strengthening the exchange of experiences between Africa ports;

- upgrading the expertise of African ports.

3) Support allinitiatives to develop intra-African maritime as well as overland trade along the development
corridors particularlywith regard to the:

- development of regional coastal shipping services;

- facilitation of transport services (administrative procedures, regulations on environmental issues,
simplification of inspection procedures, etc.) for the benefit of the hinterland.

4) Raise awareness of African Governments and Regional Economic Groupings (REGs) on the need
to adopt and effectively implement international Conventions to ensure greater security of maritime
shipping and protection of the marine environment, especially within the context of existing
Memorandum of Understanding on the Inspection of Vessels bythe State of the Port.

30



ECA/RCID/fPTCOM/MIN- 12/02/RPT

The Pan-AfricanPon Co-operation Association (pAPCA):

expresses its appreciation for the opportunity offered it to present its Plan of Action;

commends the historicinitiative taken by African States in adopting NEPAD;

expresses its full support for the Plan of Action adopted bythe 12the Meetingof African Ministers of
Transport and Communication as outlined in the document The Way Forward;

is fullyat the disposal of Governments and Regional Economic Groupings to carry out any tasks they
would like to assign it within the framework of this Plan of Action.

Done in Addis Ababa, Ethiopia on 6th of March 2002

For the President of PAPCA

Executive Secretary,

EJ. Gauze
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Annex VII

List of Participant for the Twelfth Meeting of the Conference for African
Ministers of Transport and Communications

2·] arrl6 MardJ 2002, Addis Ababa; EthKpia

ALGERIE

Mr. Hacene Bechekri; Conseiller, Ambassade d'Algerie, Addis-Abeba, Tel: 719665/66

Mr. Bousiba Mouloud, Ministre Conseiller, Ambassade d'Algerie, Addis-Abeba, Tel: 719665/66

ANGOLA

HE. Manuel Joaquim Nayda Costa,Vice Minister) Ministry of Transport, CP 2393, Luanda,

Tel: 244 2 390034, Fax: 244 2 339848

Mr. Wuta Sebastiao, Assessor Principal, Ministry of Transport, CP 2393, Luanda) Tel: 244 2 390034, Fax: 244
2339848

BENIN

Mr. Komlan Hubert Atiogbe, Directeur de la Programmation et de 1Prospective, 03 BP 32, Cotonou,

Tel: 321844

Mr. Ayeman Bassale O~ Directeur adjoint des transports terrestres, Ministere des travaux publics et des
transports) 01 BP 1230) Cotonou, Tel: 229316683, Fax: 229310133

BURKINA FASO

HE. Mr. Salvador Yarneogo, Ministre des transports et du tourisme, Ministere des transports et du tourisme,
03 BP 7048) Ouagadougou, Tel : 326139/326140, Fax: 324551

HE. Mr. Bruno N Zidouemba, Ambassadeur, Ambassade du BurkinaPaso, P.O. Box 19685, Addis Ababa,

Tel: 615864, Fax: 612094

Mr. Raphael Salambere, Directeur general de l'aviation civile et de la meteo, Ministere des transports et du
tourisme, 01 PB 1158, Ouagadougou, Tel: 226 314544, Fax: 226314544

Mr. Ahoue Koudougou, Conseiller Technique, Ministere du transport et du tourisme, BP 7048, Ouagadougou.,
Tel: 326139/326140,Fax: 324551

Mr. : Leonard Simpore, ler Conseiller, Ambassade du Burkina Faso, Addis-Ababa, Tel: 615863, Fax: 612094

Mr. Benjamin Nana, 3emeSecretaire, Amhassade duBurkina Faso, Addis- Ababa,

Tee 615863, Fax; 612094, Email: nanabenjamin@hotrnail.com

BURUNDI

HE. Mr. Severin Ndikumungongo, Ministre des Transports Postes et Telecommunication, Ministere des
Transports,postes et telecommunications, BP 2000, Bujumbura, Tel: 257225422/219324, Fax: 257217773

Mr. VitalNarakwiye, Direeteurgeneral des Transports, postes et telecommunications, Ministere des Transports,
postes et telecommunications, BP 2000, Bujumbura, Tel: 257225422/219324, Fax: 257217773
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Mr.Salvator Siniyungurza, l er Conseiller d'Arnbassade, Ambassade de Burundi, BP 3641, Addis- Abeba,

Tel:651300,Fax:650299

CAMEROUN

HE. Dr. Nana Aboubakar Djalloh, Secretaire d'etat aux transports, Ministere des transpons, Yaounde, \ Tel:
2372222300, Fax: 237 222 2300

Mr. Gwabap Gwabap, Secretary General, Ministry of Transport, Yaounde, Tel: 237 2231030, Fax: 237
2224437

Ms. Naah Essombe Grace, Directeur des etudes cr de la planification, Ministcrc des transports, Yaounde,

Tel: 237 2226775, Fax: 237 2226775, Email: ptmC@camnet.com

REPUBLIQUE CENTRAFRICAINE

HE. Mr. Andre Toby-Kotazo, Ministre,Ministere de requipement, des transports et de l'habitat,

BP 978, Bangui, Tel: 236619104/615399, Fax: 236 615465/610636, Email: atracom@intnet.cf

Mr. Noel Gbeba, Secretaire general, Ministere de l'equipemem, des transports et de l'habitat,

BP 978, Bangui, Tel: 236 611873/503040, Fax: 236 610636

Mr. Judes Dobaya Fenekami, Administrateur des credits et des programmes du Fonds Routier, Ministers de
l'equipemeru, des transports et de l'habitat, BP 962, Bangui, Tel: 236503764, Fax: 236 614349/610636

Ms. Marie-Charlotte Fayanga, Inspecteur central des transports de surface, Ministere de I'equipemenr, des
transports et de l'habitat, BP 914, Bangui, Tel: 236612307/614362, Fax: 236 614349/610636

COTE D'IVOIRE

Mr AbonouanJcan Kouassi, Agence nationale de l'aviation civile, 07 P.O. Box 148, Abidjan,

Tel: 22521277424, Fax: 225 21276346, Email: anacdg@globeaccess.nct

Mr. Evariste Kouame Brou, Conseiller, Ministere des transports

Mr.Jean Kouassi Abonouan, Directeur general,Agencenationale de l'aviation civile, BPi 48,

Tel: 225 21277424, Fax: 225 21276346

Mr. Blein Felicicn Ferdinan Yao, SOllS Directeur des Affaires adrninistratives et financier, Agence nationale de
l'aviation civile (ANAG

CONGO

lng. Marcel-Abdias Ondako-Yadonai, Directeur des etudes et de la planification, Ministere des transports, de
l'aviationcivile et de la marine marchande, BP 2148, Brazzaville,

Tel: 242 65.3216/211831, Fax: 242 811060, Email: ondayado@yahooJr

Ms. Martine Malanda, Attache de direction, Port autonome de Pointe Noire, BP 2148, Brazzaville,

Tel: 242 653216/211831,Fax: 242 811060

Mr. Mvila Godefroj; Directeur du contrOle et de l'orientation, Ministeredes transports, de l'aviationcivile et de
lamarine marchande, BP 2148, Brazzaville, Tel: 242 653216/211831, Fax: 242811060

Mr. Meza-Kangatima, Directeur general du Conseil congolais des chargeurs, Ministers des transports, de
l'aviation civile et de lamarine marchande, BP 2148, Brazzaville, Tel: 242653216/211831, Fax: 242811060
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REPUBLIQUE DEMOCRATIQUE DU CONGO

Ing. jean-Paul Libebele Momboyo, Directeur general, Ministere des Transports et communications, 305 Gte
Mama Mobutu, Kinshasa, Tel: 243 9971392,Fax: 7752426185, Email : jplibebele@yahoo.fr

DIJIBOUTI

Mr. Mohamed Clem, Adviser of the Minister,Ministry of Transport and Equipment, BP 3752, Djibouti,

Tel: 253 350990,Fax: 253 355975,Email: elermnohamed@yahoo.com

Mr. Mohamed Ali Ismael, Ministryof Transport andEquipment, Djibouti, Tel: 253 357913,Fax: 253 355975

EGYPT

Mr. Mamdouh Heshmat, Executive Chairman of Egyptian CA~Ministry of Transport, Cairo,

Tel:202 4175393,Fax:2026346604, Email: mote3.s@idsc.gov..eg

Dr. SayedRagab Elsayed Mohamed, Advisor to the Minister of Transport, Ministry of Transport, 105 Alkasn
Eleiny St., Cairo, Tel: 26194037958104, Fax: 2619403 7955564,

Mr.Sherif Naguib, Counselor, Egyptian Embassy Addis Ababa, Tel:553077

ERITREA

HE. Mr. Salih Orner, Ambassador of the State of Eritrea to the OAD andECA,

Mr. Kebreab Habtemichael, Legal Consultant

ETHIOPIA

HE. Dr. Kassu Yilala, Minister of InfrastructureDevelopment, Ministry of Infrastructure Development, P.O.
Box 1238,Addis Ababa, Tel: 516166

Ato Tesfamicbad Nahusena:y, General Manager, Ethiopian Road Authority (ERA)

Ato Tilahun Beza, Assistant Manager Operation, Ethiopian Postal Service,P.O.Box 1629,Addis Ababa,

Tel~ 154659

Ato Alemayehu Teferi, Department Head, Road FW1.d Administration, P.O. Box 8642, Addis Ababa,

Tel: 533488/52836, Fax: 534407

Ato Seifu Shawel, Manager of Project and Technical Planning, Ethiopian Telecommunication Corporation,
P.O. Box 1047,Addis Ababa, Tel: 533155,Fax: 528700

Ato Fekadu Shumet, Expert, Ministry of Infrastructure, P.O. Box 1238,Addis Ababa,

Tel:516166,Email: ysfekadU@hotmai1.com

Ato Askal W Giorgis, Ministry of Infrastructure, P.O. Box 1238,Addis Ababa, Tel: 516166

Ato Tamru Ayele, Ministryof Infrastructure, ~O. Box 1238,Addis Ababa, Tel: 516166

Ato Abebe Asrat,Project Coordinator, RoadTransport AuthorityP.O. Box 100092, Addis Ababa,

Tel: 155074, Emaili abeheasrat@yahoo.com

Ato Kasahun Hailemariam, General Manager, Ethiopia Road Transport Authority, ~O. Box 2504, Addis
Ababa, Tel: 155839,Fax: 510715

Ato Zemedkun Girma, General Manager,RoadFund Administration, ~O. Box 8642, Addis Ababa,

Tel: 533462,Fax: 534407,Email: roadfund.zg@telecom.net.et
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GABON

HE. Mrne Paulette Missambo,Ministre d'Etat, Ministere des transports et de la marine rnarchande, BP 2411,
Libreville, Tel: 241 251401,Fax: 241 721965,

Ms. Blandine Engonga-Bikoro,Conseiller; Ministere des transports et de la marine marchande,

BP 2411, Libreville, Tel: 241 251401, Fax: 241 721965

Ms. AngeliqueMaganga,2erne Conseiller, Ambassade du Gabon, BP 1256, Addis-Abeba,

Tel: 611075, Fax:: 613400

Mr. Dieudonne Mfoubou Moudhouma, Secretairegeneral, Ministeredes transports et de lamarine marchande

Mr. Celestin Ndonlia Nhaud, Directeur general des transports, Ministere des transports et de la marine
marchande

Mr. Richard Damas, Conseiller, Ministeredes transports et de l'aviationcivile

Mr. Guy Aime, Aide de camp, Ministere des transports et de 1a marine marchande

GHANA

Hon. Mr. Kwaku Agyeman-Manu,Deputy Ministerof State,Ministryof Roadsand Transport,

P.O. Box M38,Accra, Tel:233 21 663433,Email: kmanagye@netscape.net

Mr.E.A Kwakye, Director of Planning,Ministry of Roads and Transport, P.O. Box M38, Accra,

Tel: 233-21 664176,Fax: 233-21 667114, Email: e~hounail.com

Mr. CrosbyIeki-Mills, Technical Advisor lef, Ministry of Communication and 'Technology; Accra

GUINEE

Mr. Mamady Conde, Charge d'affaire, Embassy of Guinea, P.O. Box 1190,Addis Ababa,

Tel: 663661,Fax: 651295

KENYA

Mr. Richard HO. Okwaro, Ambassador Extraordinary and Plenipotentiary P.O. Box 3301,

Addis Ababa, Tel: 610033,Fax; 611433,Email: otienorho@hotmail.com

Mr. John Nyamiobo, Head Central PlanningUnit, Ministry of Roads and Public Works,

P.O. Box 74904,Nairobi, Tel; 2542712284, Fax: 2542712284, Email: jknyamiobo@roadsnet.go.ke

Mr.Alfred M. Kitolo, Principal Economist, Ministry for Transport and Communications,

P.O. Box 52692,Nairobi, Tel: 729200,Fax:726263/717712

LESOTHO

HE. Mr. Mofelehetsi SalomoneMoerane, Minister of Public Works and Transport, Ministry of Public Works
and Transport, :P.O. Box 20, Maseru, Fax: 266 310508

LIBYAN ARAB JAMAHIRIYA

HE. Mr. Ali Awidan, Ambassador,Libyan People's Bureau,~O. Box 5728,Addis Ababa,

Tel: 511077, Fax: 511383

Mr. Mohamed Hattab, Libyan Peoples Bureau, P.O. Box 5728,Addis Ababa, Tel: 511077, Fax: 511383
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MALAWI

Hon. Mr. Jan J.J. Sonke,Deputy Minister of Transport and Public Works, Ministry of Transport and Public
Works, P.O. Box 322, Lilongwe, Tel: 265 960339, Fax; 265 729005, Email; sonke@malawi.net

Mr. Francis B. Chinisinga, Senior DeputySecretary; Ministryof Transport and Public Works,

P.O. Box 322, Lilongwe, Tel: 265 788825, Fax: 265 789005

Mr. Tomies Kaunda, Director of Transport Planning, Ministry of Transport and PublicWorks,

P.O. Box 322, Lilongwe, Tel: 265 788825, Fax: 265 789005, Email: tmkaunda@eomw:net

MALI

Mr. Djibril Tall, Directeur National Adjoint des Transports, Ministere de l'industrie, du commerce et des
transports, BP 78, Bamako, Tel: 224112/226463, Fax: 228980

MAURITANIE

Mr. Elhaceh Alioune Toure, Conseillerdu Ministre,Ministere de l'equipementet des transports,

BP 237, Nouakchott, Tel: 222252530,

Mr. Mohamed Lemine Moetar M'Baba, Chef de service des travaux, Ministere de l'equipement et des
transports, BP 237, Nouakchott, Tel: 222 525 5224,Fax: 222 529 0304

MAROC

H.E. Mr. Khanoussi Rohed, Ministre de l'economie, des finances, du tourisme er de la privatisation, Ministere
de l'economie, des finances, du tourisrne et de la privatisation, Rabat

HE. Mr. Kouider Lahouel, Ministre de l'industrie, du commerce, de l'energie et des mines, Ministere de
l'industrie,du commerce,de l'energieet des mines,Rabat

Ms. Fatima. Hqiaq, Chef de la division de la cooperation et de la communication, Ministere de la prevision
economique et du Plan, Rabat

Mr. Mound Gerrouani, Chef de la divisiondes etudes generales, Ministere de la prevision economique et du
Plan,Rabat

Ms. Najiba Belhadfa, Chargee d'etudes, Ministere des Transports et de la marine marchande, Avenue Haa
Alaynaine, Rabat, Tel: 21237776185, Fax: 212 37774466, Email: ~yahoo.fr

Mr. Abdennebi Rmili, Direeteur adjoint des routes, Ministere de l'equipement,BP 6226,Rabat,

Tel: 212 37713258, Fax: 212 37713259, Email: nnili@mtpnet.gov.ma

Mr. Adnane Benchakroune,Directeur du Centre nationalde documentation, Rabat

NAMIBIA

HE. Mr. Moses Amweelo, Minister of Transport and Conununication, Ministry of Transport and
Communication, P/Bag 13341, RD. Box 9000, Wmdhoek, Tel: 264612088812,

Fax: 264 61228560, Email: mamweelo@mwtc.gov;na

Ms. Esther Kaapanda, Deputy Director, Ministry of Works, Transport and Communications, P/Bag 13341,
RD. Box 9000,Wmdhoek, Tel: 264 612088827, Fax: 264 61228560,

Email: ekaapanda@mwte.gov.na

Mr.Eric Lowe, Acting Under Secretary Ministry of Works, Transport and Communications,P/Bag 1334,P.Q
Box 9000, Wmdhoek, Tel: 264 612088803. Fax:26461228560, Email:elowe@mwte.gov.na
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NIGER

Mr. Nomao Aboubacar, Conseiller technique, Ministere des transports et communication

BP 12130, Niamey, Tel: 227722821, Fax: 227 725028, Email: drpt@interneLne

Mr. Ma1iki Amadou, Directeur, Ministere des transports et communication, BP 12130, Niamey

Tel: 227 723586) Fax: 227 725028, Email: drpt@intemet.ne

NIGERIA

HE. Mr. Ojo Maduekwe, Minister of Transport, Ministry of Transpon, :P.O. Box 3J6~ Ahuja,

Tel: 9 2347452~ Fax: 9 2347453~

Dr. Okey Ikechukwu, S.A to Transport Minister, FederalMinistry of Transport, Ahuja,

Tel: 094138284, Fax: 092347453, Email: okeyikechukwu@yahoo.com

Mr. Nma Uduma, FA to Transport Minister, FederalMinistry of Transport, Ahuja,

Tel: 234 9 2347451-2, Fax: 234 9 2347453, Email: nma2k2@onehox.com

Mr. Bamiyo J. Osajuyigbe, Director (TaD), FederalMinistryof Transport, Ahuja,

Tel: 092347491/092347494, Fax: 092347493, Email: ffmt@linkserve.com, loma@linkserve.com

Mr. Godwin Lorna, Director, Federal Ministry of Transport, Ahuja, Tel: 092347498, Fax: 092347487

Email: loma@linkserve.com

Mr. Alex Oriaku, FirstSecretary; Embassy of Nigeria, :P.O. Box 1019, Addis Ababa,

Tel: 550644~ Fax: 552307, Email: alex1964@yahoo.com

Mr. BisiDara, Embassy of the FederalRepublic of Nigeria, Addis Ababa

RWANDA

HE. Mr. Silas Kanamugira, Minister of Public Works, Transport and Communication, Ministry of Public
Works, Transport and Communication, BP 24, Kiga]4

Tel: 250 85503, Fax: 250 85705, Email: mintraco@rwanda.com

Mr. Faustin Hunjeshuli, Secretaire particulier, Ministry of Public Works, Transport and Conununication, P.O.
Box 24, Kigali, Tel: 25085503, Fax: 25085755, Email: shulif@hotmail.com

Mr. Patrick Rugumire, Directeur de Ia Planification, Ministere des Travaux Publics, Transport et Communications,
BP 24, Kigali, Tel: 25085503, Fax: 25085755, Email:prugumire@yahoo.com

SENEGAL

Mr. Ndisse Mbengue, Conseiller Technique, Ministere de l'equipement et de transport, Dakar,

Tel: 221 8233455, Fax: 221 8224498

SIERRA LEONE

Mr. John NM Braima, Deputy General Manager, Sierra Leone Airports Authority; No.1S Rawdon Street, P.O.
Box 927, Freetown, Tel: 232-22 223881/224660, Fax: 232-22 228133

REPUBLIC OF SOUTH AFRICA

HE. Mr. Abdulah M. Omar, Minister of Transport, Ministryof Transport, 120 Plein Street, Cape Town, Tel:
2721 4650123, Fax: 27 21 4616845



Mr. Seboseso Machobane, General Manger Infrastructure, Ovil Aviation Authority,Private Bag X08, P.O.Box
0145, WaterKloof, Tel:27 426 0099, Fax: 27 3465979,

Email: machobanes@caa.co.za

Mr. GodfreySelepe, Director AirTransport Regulation, Ministry of Transport, P.O. Box 0001, Pretoria, Tel: 27
123093468, Fax:27 123093485, Email: selepeg@ndot.pwv.gov.za

Mr. Mawethu Vilana, Manager Freight Transport Policy Ministryof Transport, Private Bag X193,

P.O.Box 0001, Pretoria, Tel:012309 3230, Fax: 012328 5102, Email: vilanam@lndot.pwv.gov.za

Mr. James Chiumya, Manager, Ministry of Transport, Pretoria 0001

Mr. Hament Patel, Policy Advisor, Ministry of Transport, 159 Struben St., Forum Building,

~O. Box 000, Pretoria, Tel: 012 3093276, Email: patelh@ndot.pwv.gov:za

Ms. FionaMbewe, DeputyM:anager International Liaisons, Ministry of Transport, Private BagX193,

~O. Box 0001, Pretoria, Tel:27 12 3093981,Fax: 27 123285926,

Email: mbewef@ndot.pwv.gov.za

Prof. Meclard Rwelamira, SpecialAdvisor to Minister of Transport,Ministry of Transport, Private Bag X193,
Pretoria 0001, ra 27 12 3093177,Fax; 27123093365,

Email: mrwe1a@ndot.pwv;gov.za

REPUBLIC OF SUDAN

HE. Dr. Lam Akal Ajawin, Minister of Transport, Ministry of Transport, P.O. Box 1130, Khartoum,

Fax: 249 11 787398, Email: akollam@hotmai1.com

Mr. Modawi Eltiraifi, Secretary General, Ministry of Transport, P.O. Box 1130, Khartoum,

Tel: 249 11 776855, Fax: 249 11 781782

Mr. ElbashirAlgadir, Secretary General,National Road Authority, :P.O. Box 756, Khartoum

Tel: 249 11 780126, Fax: 249 11 780126

SWAZILAND

HE. SolomonM.Dlamini, Ambassador Extraordinary andPlenipotentiary; Swaziland High Commission, P.O.
Box 41887, Nairobi,Tel: 254233923/3, Fax: 2542330540,

Email: swazinbi@iconneet.co.ke

UNITED REPUBLIC OF TANZANIA

HE. Mr.Charles Kileo, Ambassador, Embassy of Untied Republic of Tanzania, P.O.Box 1077,

Addis Ababa, Tel: 627241, Email: tZ@telecom.net.et

Mr. Abisai Temba,Director of Policy and Planning, Ministry of Communications andTransport,

Dar Es Salaam, Tel: 255225114425, Fax: 255 22 2112751,Email: plandireeto1@hotmail.com

Ms. Elizabeth Mgaya, Embassyof the UnitedRepublic of Tanzania, Addis Ababa

TCHAD

HE. M Abdelkerim Mahamat, Ambassadeur, Ambassade du Tchad, BP 5119, Addis-Abeba,

Tel: 613819, Email: amtchad@telecom.net.et

38



ECA/RCID/TPTCOM/MIN-12/02/RPT

TUNISIE

HE. Mr. Zouheir Allagui, Ambassador, Tunisian Embassy; P.O. Box 100069, Addis Ababa,

Tel: 621841/621840, Fax: 621542, Email: embassy.tunisia@telecom.net.et

Mr. Mohamed Ali Ben Abid, First Secretary, Tunisian Erubassj; P.O. Box 100069, Addis Ababa, Ethiopia, Tel:
621841/621840, Fax: 621542, Email: embassy.tunisia@telecomnet.et

UGANDA

HE. Mr. Andruale Awuzu, Minister of State for Transport, Ministryof Works Housing and Communications,
P.O. Box 10, Entebbe, Tel: 256 41 320026, Fax: 256 41 320135, Email: minisnwhC@utlonline

Mr. Grace James Itazi, Director, Transport and Communications, Ministry of Works, Housing and
Communications, P.O. Box 10, Entebbe, Tel: 256 41 321163, Fax: 25641 320135,

Email: miniworks@infocom.co.ug

Ms. Joyce B. Onek, First Secretary, Embassy of the Republicof Uganda, ~O. Box 5644, Addis Ababa

ZIMBABWE

Mr. Jacob Gonese, DeputyPermanent Secretary, Ministry of Transport and Communications, B.P. 595, Harare,
Tel: 263 04 726738

Ms. Jean Sibanda, Assistant Secretary Railways, Ministry of Transport and Communications, P.O. Box 595,
Harare, Tel: 263 04 700693 ext. 2199, Fax: 263 04 700817/726739

ORGANIZATIONS

AFRICAN CIVil AVIATION COMMISSION (AFCAC)

Mr. Charles M Diop, Secretary General, 15Bvd de la Republique, Dakar,Senegal,

Tel: 839 9373/84, Fax: 8232661

AFRICAN AIRLINES ASSOCIATION (AFRAA)

Mr. Rexter Ndhlovu, Traffic Director, P.O. Box 20116, Nairobi, Kenya,

Tel: 254 2 604855, Fax: 254 2 601173, Email: afraa@africaonline.co.ke

AFRICAN DEVELOPMENT BANK (ADB)

Mr. Massamba Diene, Principal Transport Engineer,BP V316, Abidjan, COte d'Ivoire,

Tel.: 22520205954, Fax: 20205236, Email: m.diene@afdb.org

AFRICAN TELECOMMUNICATIONS UNION (ATU)

Mr.AndrewKawamara, Counsellor, P.O. Box 35252, Nairobi, Kenya, Tel: 254 2 216678,

Fax:2542219445, Email: a.kawamara@atu-vat.org

AIRPORTS COMPANY SOUTH AFRICA

Mr. Sisa Tanda, ADP Executive, P.O. Box 75480, Carderview 2047, Johannesburg,

South Africa, Tel: 27 11 723 1400, Fax: 27 11 453 9353, Email: sisa@airports.co.za
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COMMUNAUTE DES ETATS SAHALO-SAHARIEN (CEN~SAD)

Mr. Khalid Elfahal, Counsellor, ~O. Box 4041, Tripoli, LibyanArab Jamahiriya,

Tel: 218 21 3614831-34, Fax: 21821 3343670, Email: censad_sg@yahoo.com

COMMON MARKET FOR EASTERN AND SOUTHERN AFRICA (COMESA)

Mr. Sindiso Ngwenya, AssistantSecretary General, P.O. Box 30051, Lusaka, Zambia,

Tel: 260 1229725/32, Fax: 260 1 21751, Email:sngwenua@comesa.int

Dr. Geremew Debelie, Director, Addis Ababa, Ethiopia, Tel: 431318, Email:comesa.upi@te1ecom.net.et

Mr. Gilbert Maeti,Senior Transport Economist, P.O. Box 30051, Lusaka, Zambia,

Tel: 260 1229725, Fax: 260 1 225107, Email: gmaeti@comcsa.int

EOONOMIC CDMMUNI1Y OF CENTRAL AFRICAN STATES (EC£AS)

Mr. Theodore Niyomugabo, Transport and Communication Director, P.O. Box 2112, Libreville, Gabon, Tel:
241 746664,Fax: 241 746665, Email: niyotheos@yahooJr

ECONOMIC COMMUNITY OF WEST AFRICAN STATES (ECOWAS)

Mr. Yao G. Adzigbey, Head of Transport Division, PMB 401, Ahuja, Nigeria, Tel: 234 93147647/9, Fax: 234
93143005, Email: gbevopega@hotmail.com

ECONOMIC AND SOCIAL COMMISSION FOR ASIA AND THE PACIFIC (ESCAP)

Mr. John Moon, Chief, General Transport, Coordination and Communications Section, Transport
Corrununications, Tourism and Infrastructure Development Division, The United Nations Building,
Rajadamnem Nok Avenue, Bangkok 10200, Thailand, Tel. (662) 288 1234,

Fax: (662) 288 1000/10001, E-mail:John Moon@ESCAP

INTER-GOVERNMENTAL AUTHORITY ON DEVELOPMENT (IGAD)

Mr. Gerald Mbuthia, Director Economic Cooperation Division, P.O. Box 2653, Djibouti,

Tel: 253 354050, Fax: 253 356284/356994, Email: igad@intnet.dj

INTERNATIONAL MARITIME ORGANIZATION (IMO)

Mr. John PaulMuindi, Regional Coordinator, no Box 30218, Nairobi, Kenya, Tel: 254 2 624377, Fax: 254 2
624485

INTERNATIONAL CIVil AVIATION ORGANISATION (ICAO)

Mr. Lot MolleI, Regional Director, P.O. Box 46294, Nairobi, Kenya, Tel: 622394, Fax: 623028, Email:
lot.mollel@icao.unon.org

INTERNATIONAL COMMERCE AND TRANSPORT (INCOTRANS)

Mr. N'Guessan N'Guessan, Senior Consultant, 01 B.P. 5752, Abidjan 01 RCi, C1>te d'Ivoire, Tel: (225) 2021
20 72, Fax: (225) 203343 74, E·mail: ngues@copy.africaonline.co.ci
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INTERNATIONAL TELECOMMUNICATION UNION (ITU) UNION INTERNATIONAlE
DES TELECOMMUNICATIONS (UIT)

M Brahima Sanou, Chef Bureau Regionale pour l'Afrique, P.O. Box 60005, Addis Ababa,

Tel: 514977, Fax 517299, Email: brahima.sanoU@itu.int

Ato Tilahun Kebede, P.O. Box 60005, AddisAbaba, Tel: 514977, Fax: 517299

M. Moussa Issa, P.O. Box 60005, Addis Ababa, Tel: 514977, Fax: 517299

Mme Chali Tumelo, P.O. Box 60005, AddisAbaba, Te~ 514977, Fax.: 517299

MAGHREB ARAB UNION

Mr. Jame! Boujdaria, Chief, Secretariat General of Maghreb Arab Union, 14 Rue Zalagh, Rabat, Morocco, Tel:
037671274/78 037671280, Fax: 037671253, Email: sg.uma@maghrebarabe.org

MARITIME ORGANIZATION FOR WEST AND CENTRAL AFRICA (MOWCA)

Mr. Magnus Teye Addico, SecretaryGeneral, BPV 257, Abidjan, COte d'Ivoire,

Tel: 225 20217115, Fax: 225 20223197, Email: mtaddico@msn.com

Mr. Gohibi Bernard, Maritime Officer, BP V257, Abidjan, Cote d'Ivoire, Tel: 225 20217115,

Fax: 225 20223197, Email: mowca@africaonline.co.ci

NORTHERN CORRIDOR..TRANSIT TRANSPORT COORDINATION AUTHORITY

Mr.Godfrey Matata Onyango, Executive Secretary, P.O. Box 95341, Mombassa, Kenya,

Tel: 254 11 314643, Pax: 254 11 311572, Email: ttea@africaonline.co.ke

ORGANIZATION OF AFRICAN UNITY (OAU)

Mr. David Kajange, Senior Policy Officer, Addis Ababa, Tel: 517700, Fax: 512622,

Email: kajange@telecom.net.et

Mr. A.S. Karam, Senior Policy Officer, Addis Ababa, Tel: 517700, Fa-x: 512622

PORT MANAGMENT ASSOCIATION OF EASTERN AND

SOUIHERN AFRICA (PMAESA)

Mr. OlivierHartmann, SecretaryGeneral, ~O. Box 99209, Mornbassa, Kenya,

Tel: 254 11 223245, Fax: 254 11 228344, Email: pmaesa@africaonline.co.ke

PANAFRICAN ASSOCIATION FOR PORT COOPERATION (PAPC)

Mr. FemardJulien Gauze, Executive Secretary; P.O. Box 1113, Apapa-Lagos, NIgeria,

Tel: 234 1 5877977, Fax: 234 1 5874108, Email:pmawca@infoweb.abs.net

SPOORNET

Mr. ED. Hlongwane, SeniorManager Strategy; ~O. Box 2017, johannesburg, South Africa,

Tel: 27 117744400, Fax: 27 117744124, Email: dumisanwih@spoomet.co.za
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Mr. Paul Martin, Senior Manager Strategy, P.O. Box 31633, Johannesburg, South Africa,

Tel: 27 117733505, Fax: 27 11 7744124, Email: pau1m@spoomet.co.za

SOCIETE NATIONALE D'ETUDES DU DETROIT (SNED)

Mr. Jillali Chafik, Sccretaire general, 31 Av. des Alaouites, Rabat, Maroc, Tel: 21237730949,

Fax: 21237730948, Email : chafik(~sned.gov.ma

SOUTHERN AFRICAN TRANSPORT AND COMMUNICATIONS COMMISSION (SAlCC)

Mr. Eric Msolomba, Director, 170 Av. Marritres de Inhaminga, (l) 2677, Maputo, Mozambique,

Tel: 258 1 429178. Fax: 258 1 431288, Email: director@satcc.org

TRANSPORT RESEARCH LABORATORY

Mr. John Hine, Transport Research Laboratory, United Kingdom, Tel: +44 (0) 1344 770007

Fax: +44 (0) 1344770880

UNION ECONOMIQUE ET MONETAIRE OUEST AFRICAINE (UEMOA)

Ms. Helene Guissou, Director of Transport and Telecommunication, 01BP 546 t Ouagadougou, Burkina Faso,
Tel: 996 318873, Fax: 996 318872, Email: helene.guissoU@uemoa.int

UNION OF AFRICAN RAILWAY (UAR)

Dr. Bernard Zoba, Secretary General, P.O. Box 687, 869 Avenue Tombalbaye, Kinshasa, Democratic Republic
of Congo, Tel: 2431221346/2439915911, Fax: 1 5306877539, Email: bzoba@hotmail.com

UNIVERSITE DE KINSHASA (UNIK1N)

Prof. Yvon Mpekesa Bangoy,Professor, BP 830, Kinshasa, Republique democratique du Congo,

Tel: 2439907431, Email: mbongo)@hotmail.com

WORLD BANK

Mr. NIgelIngs, Program Manager,SSATP

Mr. Gylfi Paisson

Ms. Maryvonne Plemis Fraissard, Sector Manager, 11506, USA, Tel: 202 4580226, Fax; 202 4738038

ECA SECRETARIAT

Mr. Yousif A Suliman,Director, ROD, Email:~u1iman@lllleca.org

Mr. Hachim Koumare, Senior Economic Affairs Officer, ReID, Email: hkoumare@uneca.org

Mr.Azm Hoque, Senior Economic Affairs Officer, RCID, Email: ahoque@uneca.org

Mr. Antonio Pedro, Senior Economic Affairs Officer, ReID, Email: apedro@uneca.org

Mr. Daniel Ngangmuta, Senior Economic Affairs Officer, RCIDt Email: ngangmutad@uneca.org

Mr. Blayo Ngartando, Economic Affairs Officer, ReID, Email: nblayo@uneca.org

Ms. Marie Therese Guiebo, Programme Officer, RCID, Email: mguiebo@uneca.org

Mr. Abdoulahi Maharnat, Economic Affairs Officer, RCID, Email: amahamat@uneca.org
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Mr. Mohammed Jemal, Economic Affairs Officer, ReID, Email: mjemal@uneca.org

Mr. Niyimbona Pancracc, Economic Affairs Officer, ReID, Email: pniyimbona@uneca.org

Ms. Rawda Omar-Clinton, Economic Affairs Officer, ReID, Email: romar-clinton@uneca.org

Mr. Daniel Tanoe, Economic Affairs Officer, RCID, Email: dtanoc@uneca.org

Mr. Paul A. Were, Economic Affairs Officer, ReID, Email: pwere@uneca.org

Mr.1vIamadi Kourouma, Economic Affairs Officer, Dl\-fD, Email: kourouma@un.org

SRDC

Mr. Halidou Ouedraogo, Chief SRDCs- Coordination Unit, SRDG~ Addis Ababa

Mr. Albert Yama Nkoounga, Economist, SRDGCA, P.O. Box 836, Yaounde, Cameroon,

Tel: 237 231461, Fax: 237213185

Mr. Gordon ]alango Anyango, Senior Economic Affairs Officer, SRDC-EA, ~O. Box 4654, Kigali, Rwanda,
Tel: 25086549, Fax: 25086546, Email: anyango-gordon@hotmail.com

Mr. Munorweyie Dhliwayo, Senior Economic Affairs Officer, SRDC-SA, PO. Box 30647, Lusaka, Zambia, Tel:
260 1 228502, Fax; 260 1 236949, Email: mdhilwa}@uneca.org

Mr. Demba Diarra, Regional Officer UN-NADAF/SIA, SRDe-CU, Addis Ababa, Email: ddiarra@uneca.org

Mr. Joseph N. Ngu, Economic Affairs Officer, SRDC~CU,Addis Ababa, Email: jngu@uncca.org
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