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I. INTRODUCTION

1. The seminar on Long-Term Perspective Studies was held in line with the
recommendation of the Fourteenth meeting of the Intergovernmental Committee of
Experts of the North African Sub-Regional Development Centre (SRDC), held in June
1998 which stressed the need to undertake National and Regional Long-Term
Perspective Studies. This recommendation was endorsed by the ECA Conference of
Ministers held in May 1999.

2. Experts from the seven countries of the sub-region were expected to discuss
ways and means to develop a framework for such Long Term Perspectives, as a first step
towards a more elaborate series of studies to be undertaken at national and sub-regional
levels. The participants were also expected to prepare national papers on efforts made at
national level in developing long term perspectives.

II. OPENING OF THE MEETING

3. The new Director of the Sub-regional Development Centre for North Africa,
Mr. Abdelouahab Rezig, welcomed all the participants and expressed his thanks to the
Kingdom of Morocco for the hospitality that has been extended to the Centre and the
participants. He emphasised the importance of the seminar on long-term perspectives
especially in the context of globalisation and the development orientations in the
individual countries of the sub-region. He pointed out that the Economic Commission
for Africa, through its Sub-regional Development Centre, stood ready to act as a
catalyst in evolving and implementing long-term perspectives for the countries in the
sub-region, individually and collectively.

4. The UNDP Resident Representative and Resident Coordinator of the UN
system in Morocco, Mr. Bouna Diouf, welcomed the new Director of the Centre. He
noted that the Seminar offered an important opportunity for reflections on paths that
member States should take to benefit from the process of globalization, as has been
underscored by the 54th session of the UN General Assembly. There was need for
articulating analytical systems to enable decision-makers to anticipate the evolution of
interdependencies and complexities in the globalization process. In this respect, he
noted that sustainable human development constituted a basic analytical framework as
it related to the potentials, possibilities and needs of the people, and emphasised that it
was within this framework that UNDP had launched an ambitious programme to
support countries of Sub-Saharan Africa to strengthen their national capacities to
undertake long-term perspective studies.

5. He also noted that while notable progress had been made in North African
countries in a number of areas, major challenges still remained. The North African
meeting on the follow-up to the Copenhagen Summit that had been held in
Marrakech, had enabled the identification of important issues such as access of
children to basic social services, rapid population growth, inflexibility of education
and training systems, integration of the economy, world market penetration, and the
acute inadequacy of technical and institutional capacities. It was, therefore, useful to
strive for sustainable human development by reducing uncertainties and identifying
potentialities, constraints and limits. This was not to be viewed as a uniquely national
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concern, but rather as a process involving cooperation among countries and the
mobilisation of financial and technical resources from the region's development
partners.

III. PARTICIPATION AND ATTENDANCE •

6. The following member States participated in the seminar: Algeria, Egypt,
Mauritania, Morocco, Sudan and Tunisia. The following organizations also attended
the seminar: Association of African Trade Promotion Organizations (AATPO), Arab
Organization for Agricultural Development (AOAD), African Development Bank
(ADB), Food and Agriculture Organization of the United Nations (FAO), Islamic
Development Bank (IDB), Islamic Centre for Development of Trade (ICDT), United
Nations Development Progranune (UNDP Rabat) and the United Nations
Development Programme (UNDP Abidjan - African Futures).

7. The list of participants is attached in annex II.

IV. ELECTION OF THE BUREAU

8. The participants elected, by acclamation, the following:

Chairman:
Rapporteur:

Mr. Kaddour Tahri (Morocco)
Mr. Ibrahim El-Issawi (Egypt).

V. ISSUES FOR NATIONAL AND REGIONAL LONG-TERM
PERSPECTIVES STUDIES FOR NORTH AFRICA

9. A representative of the secretariat presented document ECAlTNG/SRDCI
NLTPS/SEM/2 on "Issues for National and Regional Long Term Perspective Studies
for North Africa". In explaining why such studies are required, he outlined the context
in the sub-region, marked by globalization and the move from commodity based to
knowledge and information-based production structures. North Africa has the
advantage of proximity to Europe, and commands vast sea and land resources.
However, the absence of long-term perspective studies has constrained the effective
design and implementation of strategic planning.

10. The presenter gave a historical account of the development of long-term
perspective studies in Africa, starting from the time when ECA produced the revised
framework of principles for the New International Economic Order in 1975, followed
by the Lagos Plan of Action 1980, ECA and Africa's development 1983-2008, the
African Alternative Framework for Structural Adjustment Program (AAFSAP) in
1989 and the establishment of the African Economic Community in 1991. He
expressed hoped that sub-regional integration in North Africa would follow from
closer cooperation, and the Maghreb Arab Union (UMA) would become fully
effective. After highlighting the problems encountered in the implementation of the
various ECA initiatives, he enumerated a series of factors that have to be considered.
like community values, savings habits, decision by consensus, council of elders, basic
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education and curricular reform, private sector participation and a change in mentality
of the elite and the rulers.

11. In terms of methodology, he advocated a search for national aspirations
through seminars, meetings, interviews, studies, etc. Retrospective studies and
strategic diagnosis would lead to scenario construction and elaboration of a vision as
well as strategies for long term development with the help of a National
Implementation Committee.

12. The Secretariat stressed the need for endogenous strategy with guiding
principles based on full participatory approach, equitable sharing of wealth, more
solidarity amongst the people and a shared vision in the sub-region.

13. Participants drew attention to a number of RLTPS carried out for the Arab
Countries in the 1980s. The relationship between NLTPS and planning was seen to be
very close, though they are some advantages of keeping a clear distinction between
the two activities. The validity of conducting NLTPS through sectoral studies was
questioned. It was however pointed out that as long as the sectoral studies did not
ignore interconnections among the various sectors, and as long as proper participation
of all interested groups is allowed for, the sector approach could be justified.

VI. NATIONAL LONG-TERM PERSPECTIVE STUDIES: LESSONS AND
EXPERIENCES

14. A representative of UNDP African Futures (Abidjan) presented a background
on the recent history of National Long-term Perspective Studies (NLTPS) to
development management in Sub-Saharan Africa (SSA). He also outlined the main
achievements and lessons of the experience in the application of the NLTPS
methodology in the countries of Sub-Saharan Africa.

15. The need for rethinking and revisiting development management in SSA
emerged from the dismal performance of development activities since independence.
It also arose from declining standards of living due to low economic growth and a
rapid increase in population size. It has become evident that governments alone could
not meet the needs of the growing population. Thus, partnerships between the
government, the private sector, civil society, organizations and NGOs were important
if sustainable development was to be effected. Moreover, futuristic and visionary
planning was important if countries were to ensure the long-term welfare of both the
populations and ecosystems.

16. These conclusions were reached by African leaders and scholars at different
conferences and meetings. For example, in Maastricht in 1990 delegates had came out
with a common view that "development in Africa is a long term process, which
requires sustained efforts over many years. It must be an endogenous process,
responsive to national needs and aspirations, carried out under national leadership and
following the priorities set out in the long term development programmes which
should be prepared by each country".
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17. This was the development policy environment, which had led to the
establishment of the African Futures programme of the UNDP. The main objective of
the African Futures was to help countries formulate and institutionalize long-term
perspective studies.

18. The presentation also covered the experience of the African Futures and
achievements it made since its establishment in 1992. In the discussion that followed,
a number of issues and questions were raised.

19. Questions were raised on whether there had been any failures and/or
limitations during the NLIPS process and what lessons could be drawn. from this
experience. Another issue related to the strategies to funding the national and sub
regional studies. Emphasis was also put on the need to incorporate issues of equity
and distribution of wealth as well as the involvement of private sector in long term
studies. Furthermore, it was considered important to ensure that long-term studies
were realistic, although some participants were of the view that long-term studies
should allow for visions or "dreams" of the future so that alternative scenarios could
be worked out. The issue of long-term studies being comprehensive and holistic as,
opposed to sectoral, was also stressed. Overall, the meeting noted the importance of
full participation of the entire society in the whole exercise of preparing,
implementing, monitoring and evaluating long-term perspective studies.

VII. COUNTRY PRESENTATIONS

1. ALGERIA

20. The presentation of the participant from Algeria was mainly on the evolution
of the socio-economic context within which long-term activities are undertaken. The
first period which began in the 1960s up to the late 1980s was characterized by
pronounced state intervention and planning based on physical objectives oriented
towards the satisfaction of social needs. Industrialization had been one of the ways to
realize such objectives to satisfy the internal market and guarantee employment and
income to the population. In this system where reference to price and market forces
were almost non-existent, problems of financing led indebtedness.

21. Despite efforts to reform the system during the transition period that saw the
abandoning of policies of centralised economic management, deep-rooted imbalances
still persisted which led to the need for a structural adjustment programme. During
this period there were important institutional transformations, reforms of economic
structures, a progressive disengagement of the state and a re-establishment of basic
macro-economic balances. The approach in this period was a tight macro-economic
framework in the medium term, taking into consideration the various constraints,
particularly the financial ones.

•
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22. The new situation is characterized by a preponderance of the market. Thus the
long-term vision has the central objective of economic and social development based
on the betterment of the people in a stable macro-economic environment.

23. With regard to the methods of elaboration of long-term perspectives for the
Algerian economy, it was stressed that these were not based on formal models.
These approaches were mainly in the form of indicative planning and, as such,
they could provide a coherent framework that could permit the study of long
term growth profiles taking into account a number of constraints such as
population, finance and the evolution of the international environment.

2. EGYPT

24. The presentation of Egypt had focused on 4 main aspects: (I) the need to carry
out LTPS; (2) its experience on studies and LTPS; (3) the Project Egypt 2020 and (4)
the main difficulties. The participant from Egypt pointed to the need to carry out these
studies, because development is a long-term activity and also as a way of being
prepared to compete with external forces and their objectives.

25. He made a summary of the Egyptian experience in long-term planning which
started in the 50-60s in association with planning activities or sectoral studies. LTPS
started in the 70s (he mentioned 3 studies). He highlighted that many studies had been
carried out by Egypt 2000 group, directed by Prof. Ibrahim Helmi Abdel-Rahman (the
group was active during 1978-79). Further, he introduced the Egypt 2020 Project, the
last attempt which was undertaken by an NGO - the Third World Forum - that started
in 1998. He reviewed the objectives, research networking, methodology, scenarios
and organizational aspects. Its main objective is to increase awareness of decision
makers' and people of future opportunities and risks in concentrating on the resolution
of only short term problems. It has a holistic approach and uses simulation tools with
both qualitative and quantitative information. Finally, he outlined some difficulties
that the project is facing among which the principal ones were lack of future-oriented
attitudes and mentality, lack of funds, and a poor data base. He concluded that realism
has to be an important basis in preparing LTPS.

3. MAURITANIA

26. The representative of Mauritania stressed that his government has not yet
initiated a national long-term perspective study. However, he emphasized the
willingness of his government to prepare such study.

27. The representative outlined the past experience in planning through national
five-year plans. Due to increased macro-economic imbalances, since the 1980s, the
government initiated a series of SAP. He highlighted that it was not until 1992, when
the economy had stabilised, that the government started a study on long-term
perspective. Nevertheless, he informed the meeting that the study could not be
finalized because of lack of financial resources.
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28. The representative informed the meeting of the current forward looking
studies, highlighting the fact that they are of sectoral nature. Finally, he concluded by
stressing that his Government will be ready to start a long-term perspective study by
the year 2000.

4. MOROCCO

29. The presentation of Morocco focussed mainly on the planning process
especially with regard to its evolution and prospects. The participant from Morocco,
gave an overview of the socio-economic context in Morocco during the past decade
which had been characterised by declining economic growth although there had been
some good results such as the level of the budget deficit.

30. It is in this context that Morocco had witnessed three main phases in the
planning process. The first phase which was dominated by a centralised system was
followed by a phase of decentralisation with increased participation of regions and
local authorities. The third phase corresponded with the crisis period which
necessitated the launching of the structural adjustment programme in 1981.

31. It is only until 1993-1995 that the Government of Morocco started the
reflections on the modernisation of the planning process. This led to the elaboration of
a new approach which corresponded to a more open international context and its
challenges.

32. The concretisation of the new approach hinges on the following basic
elements:

• Adoption of a development strategy that covers a much longer
period;

• Coherence between the long and medium terms and an
integration of economic growth with sustainable human
development goals;

• Greater collaboration among development partners - social and
economic - at the national, regional and local levels;

• Establishment of mechanisms with core projects, as well as
supplementary projects and strengthening of follow-up and
monitoring mechanisms;

• Undertaking thematic perspective studies in key areas and on
the set up of the Moroccan society in 20 to 25 years.

5. SUDAN

33. The representative of the Sudan introduced the country's ten-years
development strategy (1992-2002). It had been drafted considering not only the
challenges of the country but also the impact of new external forces, like
globalization. Its main strategy was mobilizing all resources of the country, keeping
the socio-cultural and religious identity of the country. Its main objectives cover all

•
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fields: social, political, military/security, foreign policies, economic, scientific and
educational.

34. Finally, the seminar was informed on the structure and content of the two
volumes of the plan. Volume one is composed of an introduction. It also depicts the
global national strategy to be followed and its objectives. Volume two contains a set
of sectoral strategies (12). Among them are: Human Resources Development (HRD),
Cultural and Communication, Science and Technology, Social Development, etc. For
example, on HRD, the strategy emphasizes strengthening training and education in all
sectors. Continuous training is a policy objective to meet such a goal. The
presentation concluded by giving information of each strategy.

6. TUNISIA

35. The representative of Tunisia gave a review of the different stages of planning
and identified three main phases: the central planning phase, a phase of openness and
a phase of planning aimed at reinforcing market mechanisms and opening to the
outside world while still preserving the links between economic considerations and
social well-being of the people.

36. He underscored the fact that the strategies adopted were reinforced among
others by instruments of long-term perspective studies through the creation of
"1'Institut tunisien des etudes strategiques", This institute had as its objectives to
undertake research, studies, and medium and long-term perspective analysis. The
representative outlined the major outcomes during the last decade. This include:

The integration of measures on elaboration of the ninth five-year social
and economic development in Tunisia (1997-2001) in the framework of a
perspectives vision by realizing a series of strategic studies encompassing
the years covering until 2010;
The organization of a consultation on the conclusions of the perspective
study on Tunisia of the 2151 century, and another one concerning the future
of education;
The creation of sectoral research centres including the Centre for Social
and Economic Studies and Research with a responsibility of elaborating
perspective studies and the setting up of a data bank and observatories in
various areas such as the National Observatory of competitiveness, and
another one on professional training and employment;
The undertaking of a number of studies within the framework of National
Projects with Mobilizing capacity, analyzing among others poverty and
exclusion in the countries of UMA, and the relationship between the
Maghreb countries and the European Union;
The representative also noted that efforts had been made with regard to the
setting up of a think-tank network within the Tunisian Institute for
Strategic Studies, on top of studies on models within the Quantitative
Economics Institute.
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VIII. PRESENTATION BY FOOD AND AGRICULTURE ORGANISATION
(FAO)

37. The FAO Representative in Morocco informed the participants of the
important work realised on the occasion of the World Food Summit.

38. He underlined the fact that every country in the sub-region has projected its
requirements for agriculture and particularly for food security until the year 2010.

39. These country studies and the FAO expertise are at the disposal of member
States (as they were realized by themselves) for the preparation of national objectives
in the area of food security.

40. Moreover, FAO has always undertaken numerous activities in the sub-region
in the areas of water, nutrition, forestry, fishery, rural economy, as well as conducted
meetings and workshops on specific themes like negotiation of trade agreements,
privatization, financing, etc. All these experiences can be mobilized for assisting the
development of perspectives.

41. FAO wished to be associated in the planning exercises envisaged by ECA
within a framework to be determined. It has an important up-to-date data-base for this
activity.

IX. PRESENTATION OF THE REPORTS BY ADB, ICDT AND IDB

1. PRESENTATION BY THE AFRICAN DEVELOPMENT BANK (ADB)

42. The African Development Bank's presentation examined the role that regional
long-term perspective studies (RLTPS) could play in facilitating regional economic
integration among North African countries. The RLTPS was recognised as a
framework within which this objective could be attained in North Africa. It was
pointed out that although the world economy was becoming increasingly globalised,
there has been a resurgence of regional integration initiatives in recent years. In many
industrialised countries, regional integration had paved the way for collective
economic, social and trade reforms. Unfortunately, such reforms have been unilateral
in most developing countries especially those in Africa. Co-ordinated, consistent and
sustainable regional integration provides an opportunity for these countries to benefit
from collective reform, scale economies and increased trade. Concomitant measures
must, however, be taken to minimise the potentially adverse effects of regional
integration, which include: inward-looking trade policies, efficiency losses and trade
diversion. He, therefore, outlined the role of long-term perspective studies in ensuring
that the benefits of regional integration are realised, while avoiding the pitfalls.

43. The African Development Bank Group highlighted the role it can play in
supporting successful and sustainable economic integration in North Africa for the
following reasons. Firstly, regional integration has been prioritised in the Bank's New
Vision statement, which defined the parameters of its interventions in regional

•
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member countries in the coming years. Secondly, the Bank's African character has
facilitated the accumulation of substantial experience in the region's development
priorities and constraints, which allow it to target its interventions more meaningfully
and productively. Thirdly, the exclusive Africa-focus of its operations augurs well for
consistency between the Bank's priorities and those of its constituents.

44. Hence, support can be provided for the regional integration process in the
following specific ways:

(a) Project Lending: The Bank could provide assistance for regional
projects that establish, expand, diversify and modernise productive facilities in the
region at a competitive price by virtue of its favourable credit ratings in the financial
markets;

(b) Co-Financing: The Bank collaborates in financing regional projects
with other multilateral institutions, bilateral agencies and private financial institutions.
To date, the ADB has collaborated with institutions - including the World Bank, the
European Investment Bank, the French Development Agency and the West African
Development Bank - in supporting joint ventures which not only pool project risks,
but also improve the quality of the projects;

(cj Private Sector Development: The Bank's Private Sector Development
Department can provide and co-ordinate a range of financial and advisory services
ranging from privatisation and financing alternatives, to project preparation and
impact assessment. In 1998 the ADB approved UAIl2 million (US$I58 million) for
private sector projects; a three-fold increase on the previous year; approximately 35
percent of this amount supported projects in North Africa. The Bank consolidated
traditional areas of project financing and equity participation, and was a catalyst for
mobilising resources for infrastructure projects.

(d) Policy Advice: The African Development Bank Group has, over time,
amassed a pool of knowledge and expertise in Africa's development issues and could,
therefore, provide technical assistance to North African countries to facilitate the
creation of an enabling environment, promote regional investment projects, revise and
rationalise investment codes and fiscal regimes and develop capital markets. This
would be achieved through (a) special advisory services on project structuring and
financial packaging during investment appraisal; (b) financial advisory services to
governments for privatisation and investment projects and; (c) policy advice to
governments on private sector development, promotion of foreign investment and
capital market development.

2. PRESEl\;TATlON BY THE ISLAMIC CENTRE FOR DEVELOPMENT OF
TRADE (ICDT)

45. The representative of the ICDT noted that perspective studies of the member
States of UMA through the integration of markets should put emphasis on the trade
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potential among the Maghreb countries in fisheries, fruits and vegetables, petrol and
gas, electricity, construction materials, textiles and leather products.

46. The perspective studies of these products should follow the following
approach:

,
•

•
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Analysis of trade flows by country and by product so as to identify
trade complementarities;
Undertake studies of trade in these products (supply, demand, quality,
prices) so as to identify obstacles in exports and imports;
Organise a trade fair or regional seminar for North Africa to promote
the interaction of businessmen in the sector and increase inter and
intra-regional trade.

3. PRESENTATION BY THE ISLAMIC DEVELOPMENT BANK (IDB)

47. The presentation of the IDB focussed on two areas: the first area related to
general information on IDB, its creation and objective of encouraging economic
development and social progress of its member States and Muslim communities either
individually or collectively in accordance with the SHARIA principle. To achieve
these, !DB participated in the capital of projects and enterprises, and gave loans for
financing as well as other forms of assistance to member States for their social and
economic development.

48. The second area related to the main thrust of the strategy of lOB to face the
challenges of the third millennium in the framework of preparing for the "Oummah in
the 21st Century". It was as such that IDB hoped to take specific measures in the field
of policies, resources, finance, technical assistance, research, training and
information. Also to strengthen relations with member States, IDB would accord
more attention to the financing of regional projects. IDB would continue to give
special attention to accelerating the financing of trade among member States and to
the mobilisation of resources to achieve this.

x. DISCUSSION OF THE BASIC ELEMENTS OF
NATIONAL AND REGIONAL LONG-TERM
STUDIES FOR NORTH AFRICA

ELABORATING
PERSPECTIVE

49.· The meeting noted that the programme and activities to be launched concern
both the sub-regional and national levels. As such it might be better for the SRDC to
focus on national LTPS without neglecting sub-regional aspects. As requested by the
Intergovernmental Committee of Experts (ICE) of June 1998, the sub-regional studies
"would inspire the choices in the areas of economic and social policies, orient the
thinking and the formulation of projects in view of the integration of economies of the
sub-region".

50. It was important to have a clear view of the characteristics of the sub-region.
For example the sub-region is a meeting point between Africa, Europe and Asia.
Some countries of the sub-region are members ofUMA, the Economic Community of
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West African States (ECOWAS), others of Economic and social Commission of
Western Asia (ESCWA), others of Community of Eastern and Southern Africa
(COMESA), all are members of the Arab League. Some countries have particular
links with the European Union and the Mediterranean Group.

51. The value of taking stock of existing studies was also stressed. Perspective
studies are available from the League of Arab States ( LAS), ESCWA, etc.. The
World Bank has also the Comprehensive Development Framework, while the United
Nations was due to carry out UNDAFs for all countries.

52. It was suggested that the project to be launched on long-term perspective
studies would bring its contribution at the national level mainly through training and
exchange of information and experience.

53. The meeting further discussed a number of elements that could constitute a
framework for NLTPS and RLTPS. This framework is outlined in Annex I of this
report.

XI. DISCUSSION OF THE PROJECT PROPOSAL ON NATIONAL AND
REGIONAL LONG-TERM PERSPECTIVE STUDIES

54. A representative of the secretariat outlined the project proposal. He noted that
there was need for integration of short-term policies and strategies, with those based
on long-term perspectives, taking into account common concerns such as
demographics, education and training, health, employment, urbanization, production
capacities and market opportunities. The beneficiaries of the project would be
member States high level staff, counselors in the office of the Head of State, planning
Directors in ministries, political advisors, university researchers, managers of
parastatals, the private sector, and others who need to have long-term perspectives in
their area.

55. The objective of the project was to strengthen capacities in strategic and
perspective studies to better manage social and economic development programs. The
immediate objective of the project was to act as a catalyst and support national efforts
in developing NLTPS, assist member States in operationalising them, develop a
network of national institutions and experts undertaking such studies, enable member
States to share experiences and develop common strategies and policies, and ensure
synergy between the NLTPS and the sub-regional RLTPS. The presenter then gave
specific outputs relating to each objective and the accompanying activities required to
implement the outputs.

56. In terms of project personnel, the project envisaged one experienced project
co-ordinator, several consultants and administrative support personnel. The NA
SRDC would also provide experts to supervise the project. The presenter then went
through the detailed project budget with the estimated cost ofUS$I,075,000.-.
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57. During the discussion, it was pointed out that the estimated budget was
modest, and issues like inflation costs, database costs had to be highlighted. The five
years duration was considered too long, it was, therefore, recommended that it should
be shorted to two to three years. Civil society, parliament and the people should also
be highlighted as beneficiaries of the project. The meeting stressed that while both
national and sub-regional perspectives were to be developed, priority should be for
national long-term perspectives, and that the budget limit should be $ one million.

XII. RESOURCE MOBILISATION STRATEGY

58. In considering the strategy for resource mobilisation, the meeting
recommended the following steps with regard to the resources for the project:

(a) Submission of the revised project proposal to the UNDP Resident
Coordinator in Morocco for transmission to the UNDP Regional
Bureau for Arab States, New York;

(b) Parallel submission of the revised project proposal to ADB and IDB
for funding;

(c) Submission of the finalized project to other potential donors such as
EEC;

(d) Submission of the final version to UNCTAD and other organizations in
the UN.
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ANNEX I

DRAFT
PROPOSED FRAMEWORK FOR LONG-TERM

PERSPECTIVE STUDIES IN THE NORTH
AFRICAN SUB-REGION

DEFINITION OF THE SUB-REGION

The North African sub-region will, for the purpose of this framework,
conform to the ECA definition, which comprises the following countries:

Algeria, Egypt, Libya, Mauritania, Morocco, Sudan, Tunisia.

2. COVERAGE: THE FRAMEWORK WILL COVER BOTH

• Nationallong-term Perspective Studies (NLTPS)
• Regional Long-term Perspective Studies (RLTPS).

Measures will be taken to support the respective national processes, while
emphasizing and strengthening the regional synergies.

3. METHODOLOGY

The Long-Term Perspective Studies will adopt the following methodology:

Phase 1:

Phase 2:

Phase 3:

Phase 4:

Phase 5:

Phase 6:

Taking stock of all existing studies, programmes, etc.
(national, sub-regional, international);

Conceptual and methodological assessment and
refinement (sectoral, thematic, holistic, etc.);

Identification of aspirations of stakeholders
(government, private sector, civil society, youth, women, etc.);

Strategic studies on selected issues, which include:

• Key Sectors (agriculture, industry, infrastructure, all social
sectors, etc.);

• Important Themes (poverty, sustainable environment,
drought, water, etc.);

• Constraints.

Drawing up scenarios and alternative visions;

Mapping visions with strategies and implementation
Mechanisms.
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The studies should aim to address the following basic or core questions:

• What are the long-term aspirations/goals of the society?
• What are the alternative future scenarios that would enable the '

society to attain these goals?
• Given the scenarios, aspirations and the key issues facing the

country/sub-region, what should be the vision of the society?
• What are the strategic issues/challenges that must be addressed if

the society is to achieve its visions?
• What are the strategic options available to address these strategic

issues?
• What are the appropriate development strategies for the nation/sub

region, and how should they be put in place?

4. INSTITUTIONAL FRAMEWORK

(a) NLTPS - Each country should identify and establish viable
institutional arrangements that would support the process. This should include
requisite co-ordinating committees, resources and secretariat structures which would
involve all stakeholders in the development process, especially: the private sector,
non-governmental organisations, community-based organisations, professional
organisations, interest groups and the academic community. The SRDC will perform
a facilitating role in this process, where necessary.

(b) RLTPS - The SRDC will pioneer and co-ordinate the development of
an RLTPS for the North Africa region, in close collaboration with UMA and other
sub-regional organisations. The SRDC will draw on the experience and expertise of
the African Futures bureau in this regard. The RLTPS process will pay special
attention to:

• Consistency with the goals and visions articulated in the NLTPS;
• Network of experiences at various individual national level;
• The approved project structure;
• Sub-regional complementarities, highlighted in the respective NLTPS;
• Close collaboration with other relevant organisations such as:

African Futures
Arab League
Islamic Development Bank
African Development Bank
Group Mediterranean
World Bank
The UN system
Other relevant organizations.

(c) Defining linkage between NLTPS and the RLTPS. Measures should
be adopted to identify and strengthen the complementarities between
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participating states, such that the goals of the RLTPS will be reflective
of, and consistent with, those of the NLTPS.

GUIDING PRINCIPLES OF NLTPS AND RLTPS FOR NORTH AFRICA

• Realism and practicality
• People-centered
• Strong ownership by member states
• Transparency and accountability
• Involvement of all stakeholders, particularly the private sector, III all

phases.

6. MOBILISATION OF RESOURCES

The budget estimates should be fully costed, in a manner that adequately
reflects the full range of activities that would be carried out. Although the funding
strategy is yet to be agreed upon, both member states and the SRDC should approach
bilateral and multilateral sources for financial support. Modalities should also be
developed to include the private sector in the financing of these projects.



16

ANNEX II

LIST OF PARTICIPANTS

ALGERIA

M. Boumghar Rafik
Directeur des etudes economiques
Division de la synthese et des etudes macro-economiques
Delegation it la planification
Alger
Tel. : (213 2) 92 53 23 • Fax: (213 2.) 92 52 73

M. Khendoudi Nour Eddine
Conseil1er d' Ambassade
Ambassade d' Algerie
Rabat
ra. (212 7) 76 54 74 - Fax 762237

EGYPT

Prof. Ibrahim El-Issawy
Professor of Economics
Institute for National Planning and Principal Investigator of the
«Egypt Research Project 2020» - Third World Forum
39, EI Dokki Street
Cairo
Tel. : (202) 348 80 92 (Off.) - 263 02 89 (Home) - Fax 263 47 47 / 348 06 68

MAURITANIA

M. Zeine Ould Zeidane
Economiste, Direction de la programmation et des etudes
Ministere des Affaires econorniques et du developpement
Nouakchott
Tel. : (2222) 51612/50349 - Fax:(222 2) 546 17
E-mail: zeine@iiardd.mr

MOROCCO

M. Kaddour Tahri
Directeur du Centre national de l' evaluation des programmes
Ministere de la prevision econornique et du plan
Rabat
Tel. : (212 7) 67 09 47 - Fax: (212 7) 671884
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M. Abdelaziz Maalmi
Delegue regional du Ministere du plan et de la prevision econornique
Tel. : (212 9) 94 0698 - Fax 94 0364
Tanger

SUDAN

Ms. Alaweia Mohamed Mahmood
National Council for Economic Planning
Ministry of Finance and National Economy
Khartoum
Tel.: (249-11) 78 68 91 /770697 - Fax: 78 68 90

TUNISIA

M. Mongi EI Ayeb
Charge de mission
Ministere du developpernent economique
Place de la monnaie
Tunis
Tel. : (216 1) 34 32 84 - Fax: 35 1666

OBSERVERS

UNDP (RABAT)

M. Bouna Semou Diouf
Representanr resident du PNUD, Coordonnateur du systeme
des Nations Unies au Maroc

CasierONU
Rabat-Chellah
Tel. : (212 7) 70 35 55 - Fax: 70 15 66
E-mail: fo.mar@undp.org

UNDP (COTE D'IVOIRE)

M.. Hassan Musa Yousif
Population and Environment Specialist
African Futures, UNDP
Abidjan
Tel.: (267) 22 26 69 - Fax (267) 22 26 64
E-mail: HYOUSIF@Africanfutures.co.ci
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AATPO

M. CHEIKH Mokhtar
Charge de recherches
B.P23
Tanger
Tel.: (2129) 94 37 79 - 374465

AFRICAN DEVELOPMENT BANK (ADB)

Mr. R. Gilpin
Senior Economist
Strategic Planning and Research Department
01 B.P. 1387
01 Abidjan
Tel. : (225) 20 49 53 - Fax: 204948
E-mail: R.GILPEN@AFDB.ORG

ISLAMIC DEVELOPMENT BANK (IDB)

M. Ahmed Benali
Operations Officer
177, Ave. John Kennedy
B. P. 5003
Rabat
Tel. : (212 7) 7571 91/659751- Fax 7572 60

ISLAMIC CENTRE FOR DEVELOPMENT OF TRADE (ICDT)

M. Mamadou Bocar Sail
Tour des Habous, Ave. des FAR
B. P. 13545
Casablanca 0 I
Tel.: (212 2) 3149 74 - Fax 310110
E-mail: icdt@icdt.org - website: www.icdt.org

FOOD AND AGRICULTURE ORGANIZAnON OF THE UNITED NAnONS
(FAO)

M. Mohammed Rouighi
Representant
4, rue Prince Sidi Mohamed, Souissi
Rabat
Tel. : (212 7) 65 43 08/654338 - Fax 654552
E-mail: FAO.MAR@field.fao.org

•

•
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ARAB ORGANIZATION FOR AGRICULTURAL DEVELOPMENT (AOAD)

M. Ahmed Abou Ayoub
Directeur, Bureau regional
17, rue Tiddas
Rabat-Chellah
Tel.: (212 7) 767476 - Fax: (2127) 76 04 06
E-mail: aodart@mtds.com

SECRETARIAT ECA

M. Mourad Labidi
Conseiller regional
CEA, P.O. Box 3001
Addis Abeba
Tel. : (251 1) 5172 00 /51 1051 - Fax: 51 44 16
E-mail: labidi@un.org

SECRETARIAT SRDC

M. Abdelouahab Rezig
Directeur

M. Soodursun Jugessur
Economiste principal

M. Patrick Bugembe
Economiste principal

M. Jose Luis de Pedro
Economiste

Mme. A. Andrianasolo
Economiste

Mme. S. de Tapia
Economiste

M. T. Goggin
Administrateur financier

Tel. (212 9) 32 23 46 / 322347 - Fax: 34 0357
E-mail: srdc@cybermania.net.ma


