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PART ONE: ATTENDANCE AND ORGANIZATION OF PROCEEDINGS

I.

ORGANIZATION

1.
The Tripartite Consultative meeting on Great Lakessubregional integration projects
was held at the Intercontinental Hotel, Kinshasa (Republic of Zaire). from 23 to 26
September 1996.
II. OPENING
(Agenda item 1)

2.
The opening ceremony was presided over by Honourable Kamanda wa Kamanda,
Deputy Prime Minister of the Transitional Government of the Republic of Zaire, acting on
behalf of the Prime Minister, and attend by the Assistant Minister for Planning and
National Rehabilitation, members of the diplomatic corps accredited to Zaire and several
guests.
3.
Several statements were made concerning the objective of the meeting and
subregional cooperation. In his opening address, Mr. Peki Kana Kwala, Director of the
ECA/Gisenyi MULPOC underscored the importance of the tripartite consultative meeting
that drew together representatives from member States, subregional institutions for
cooperation, economic operators and NGOs. The meeting, focusing on Great Lakes
countries' integration projects was held in a subregional, regional and international
environment marked by major economic and political changes.
4.
The speaker noted that, worldwide, the turn of the century was characterized by
an acceleration of the globalization process, economic liberalization and the emergence
or strengthening of trading blocs, even in developed countries. African States in general
and those of the subregion, in particular, are thus compelled to forge viable economic
spaces to break the downward spiral of restrictive national markets, foreign dependence
and poverty.
5.
The United Nations Economic Commission for Africa, cognizant of all the stakes
and challenges, defined and developed a new vision for its assistance and support to the
continent's development efforts.
6.
The Director of the Gisenyi MULPOC reviewed the five major programmes in the
ECA framework document entitled "Serving Africa Better: Strategic Directions for ECA".
He stressed the objective of the meeting being initiate dynamic partnership by offering
an opportunity to the principal development players to meet and discuss development
projects of their interest. Further those whose implementation would be fully and
sustainably supported by the States and their institutions for integration, through national
and/or subregional investment codes; existing preferential tariff systems as well as
national policies for the liberalization of external trade, prices or exchange rates.
7.
In his address, the representative of the Delegation of the European Commission
expressed satisfaction with the meeting which, provided a forum for dialogue between
development actors, and providing positive far-reaching impacts on regional cooperation
and stability. He added that through its principal financial instruments - EDF, General
Budget and EIB- the European Union was in the process of fully integrating the promotion
of regional programmes, especially for the Great Lakes subregion: the PSRR special
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programme for the rehabilitation of Rwanda's neighbouring countries. the ECOFAC
programme for the conservation and rational use of forest ecosystems in Central Africa,
transit support programmes for landlocked countries and support to agronomic research
(tse-tse fly and rinderpest campaigns).
8.
Since 1992, the European Union's actions on Zaire have focused on rehabilitation
in the area of food security, health structures, roads and the production and marketing
of basic products. This cooperation should be pursued and consolidated once free and
transparent democratic elections have been conducted.
9.
In conclusion, he stressed that the European Union should, in the long term, lay
emphasis on decentralized cooperation with greater involvement of the civilian
population, NGOs and the private sector.
10.
Even so, the effectiveness of such cooperation would remain contingent upon
other factors notably a stable and healthy economic environment, legal government, fair
and modern tax scheme, the streamlining and gradual privatization of public enterprises,
restructuring of public authorities and rehabilitation of basic infrastructures.
11.
The Chairman of ANEZA-Kinshasa, speaking on behalf of the Association's
National Chairman, contended that the Great Lakes subregion was endowed with a
number of instruments able to promote economic integration (Lagos Plan of Action,
CEPGL, KBO, TTCA, COMESA, etc ... j
12.
Nevertheless, economic integration remains hampered particularly by tariff barriers,
monetary and financial impediments, misappreciation of intra-community supply
potential, lack of incentives and political strife.
13.
ANEZA asserted that the alleviation of such obstacles would be an impetus to
subregional economic integration.
14.
The Association believes that Chambers of Commerce should strive to lure foreign
investors to this region, considering its agricultural, forestry, fisheries, energy and mineral
potential.
15.
They must actively cooperate with their various partners to propel development
through an energized approach to regional economic integration.
16.
Chambers of Commerce must, therefore, rethink their future and revise their
objectives:
by becoming streamlined and established as mandatory mediators between
business communities and their traditional partners (public authorities, financial
backers ... );
by realizing their essential missions: representation, training, promotion of
enterprises ... ;
through sectoral partnership to help develop business outlets.
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17.
On its part, the private sector should be better organized and playa more active
role in this initiative. To achieve this, there is need:
at subregional level: to grant the private sector a more dominant role; at
country level: to create an environment conducive to the promotion of a
to improve
dynamic and effective private sector; at enterprise level:
productivity.
18.
Taking the floor, the Assistant Minister for Planning thanked and welcomed the
gathering. He noted that the Great Lakes countries were endowed with immense but
under-exploited or squandered development potential. He stressed that the influence of
the West on our economies and the fact that most of the Community States are
landlocked are largely to blame for the poor economic results recorded. He called for
harmonious economic integration of the subregion and more effective involvement of the
private sector in economic cooperation, and included the Tripartite meeting among
actions likely to help achieve this. He concluded his address by calling for concerted
efforts to set up basic community structures, and wishing the meeting success, .
19.
The various speeches having been concluded, the Deputy Prime Minister of the
Republic of Zaire declared the Tripartite Consultative meeting on Great Lakes subregional
integration projects open.

III.

ATTENDANCE

20.
The Tripartite Consultative meeting was attended by representatives of Great
Lakes member countries, Burundi, Kenya, Rwanda, Uganda and Zaire.
21.
Also in attendance were delegates from Great Lakes intergovernmental
organizations: the Economic Community of the Great Lakes Countries (CEPGL) and the
Northern Corridor Transit Transport Coordinating Authority (TTCA).
22.
Economic operators and non-governmental organizations from Great Lakes
countries and Cameroon attended the proceedings.
23.
The investors, chamber of commerce and companies cited below were
represented:
SOFIDE, FPI, the Delegation of the European Commission, Forum
franco phone des affaires, the Chamber of Commerce of Egypt, Inkontak Company and
Aurum LTD Co_mpany of Russia.

IV.

ELECTION OF THE BUREAU
(Agenda item 2)

24.

The participants elected the bureau as follows:

*

Chairman

.. 1st Vice-Chairman

*
*

: Ministry of Planning and National Rehabilitation
; National Association of Enterprises of Zaire ( ANEZA )

2nd Vice-Chairman : Delegation of the European Commission to Zaire
Rapporteurs

The CEPGL executive secretariat
the TTCA permanent secretariat
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NGO representatives
V. ADOPTION OF THE AGENDA AND WORK PROGRAMME
25,
Upon the bureau's proposal, the agenda and work programme below were
endorsed:
1. Opening of meeting
2. Election of meeting's bureau
3. Presentation of subregional integration projects
3.1.
3.2
3.3

Projects presented by economic operators
Projects presented by non-governmental organizations
Other projects

4.
5.
6.
7.
8.
9.
10.

Presentation of national projects
Information on transport projects
Interventions by foreign partners
Debates
Private discussions among partners
Private discussions between economic operators and NGOs
Presentation of results of private discussions conducted in the course of the
Tripartite Consultative meeting
11. Closure of the Tripartite Consultative meeting.

PART TWO: REVIEW OF AGENDA ITEMS
I.

PRESENTATION OF SUBREGIONAL INTEGRATION PROJECTS
(Agenda item 3)

26.
By way of introduction, the Gisenyi MULPOC Director recapitulated the meeting's
primary objectives: to intensify the involvement of the private sector and NGOs in the
subregional integration process for the implementation projects in the Great Lakes
countries.
27.
Initially developed within the scope of subregional institutions of cooperationCEPGL, KBO, TTCA-the projects will be adapted for implementation on regional and
international scales, with:
greater liberalization of national economies
gradual state disengagement from certain productive sectors for the benefit of
the private sector and
increased globalization of trade.
28.
The projects essentially focus on the harnessing of the subregion's available
resources and the satisfaction of the people's basic needs.
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1.1 Interconnection of electricity networks

29.
The project aims at the joint harnessing of the subregion's hydro-electric potential
through the realization of the Rusumo Falls and Inga dams, and the interconnection of
national networks. Realization of the project would involve national electricity companies,
in the leading role, as well as private technical and financial partners, on the basis of
three methods:
providing private economic operators access to the capital of national
companies
signing of a standard BOT (Build-Ope rate- Transfer) convention
loans from multilateral financial backers and financial markets.
30.
For three of the project's components (Rusumo Falls, Uganda/Rwanda Line and
the reserve gas Turbine in Kigali), the overall cost was estimated at 266 million dollars.
The other components (the Lake Kivu methane gas station and the Inga dam) are subject
to supplementary studies.

1.2 Creation of a joint CEPGL airline
31.
The fact that some Great Lakes countries are landlocked, the restrictive nature of
national markets, increasing decontrol of air transport, near bankruptcy of national
airlines and heavy traffic all justify the creation of a joint airline, with the following
primary objectives:
joint enjoyment of member states' traffic rights,
capture of at least 45% of the subregional market,
service on the CEPGL - Europe, CEPGL - West, Southern and Eastern Africa
routes.
32.
An investment plan involving 474.4 million dollars spread over a five-year period
should provide for the acquisition of a fleet, for instance, of two Boeing 767 - 200 ER,
two Boeing 737 200 ADJ and two Boeing 757 - 200 PF cargo.
33.
For the realization of this project, it is suggested that a company be created
through shares equally distributed between national companies and private partners, with
the contribution being not less than 94.9 million dollars (20%). while the rest should be
obtained from financial markets with the manufacturer's assistance.

1.3

Integrated timber industry

34.
The project aims at meeting the subregion's intermediate product requirements
through the exploitation of the 384,000 hectare Wannie Rukula forest with a potential
for 40,483,873 cubic meters of timber. Project implementation should culminate in the
creation of :
•

a forestry development unit for the annual production of 60,000 cubic meters
of rough timber, and

•

an industrial unit at Kisangani with a production capacity of
15,000 cubic meters of sawn timber
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15,000 cubic meters of boards, and
2,000 tons of charcoal.
35.

The cost of equipment and other investments is estimated at 35 million US dollars.
1 .4

Industry for the chemical production of salt and its by-products

36.
Currently the Great Lakes subregion has no salt production units, which explains
the heavy dependence on exports both for human consumption (households) and for use
by small and medium-sized industries (soap-making, textile, brewing, plastics).

37.
The objective is to exploit the salt deposits of Shaba (Nguba), which are
considerable enough to justify industrial development, for :
the annual production of 300,000 tons
2% iodination of salt to meet the WHO standards, and
the annual manufacture of 140,000 tons of salt by-products (caustic soda,
chloride, hydrochloric acid and sodium hydrochloride ).
38.
It is suggested that realization this project, calls for one or several private
enterprises to be created, with their initial capacities and related investments being
determined by the capital mobilized by prospective shareholders.
, .5

Pharmaceutical industry

39.
All Great Lakes countries are located in a zone with a high incidence of epidemics
(wet equatorial or sub-tropical areas).
Budget restrictions dictated by structural
adjustment have considerably limited the scope of social programmes and health services
previously provided by public authorities. Subregional institutions and member countries,
therefore, plan to promote private initiatives for the production of essential medicine:
general products
penicillin and other antibiotics
colorants depending on current mobility patterns

40.

Available options involve either:
the creation of an integrated subregional unit with an annual capacity of :
300,000,000 tablets of 25 types of products
13,000,000 sugar-coated pills of 2 types of products
28,000,000 capsules of 4 types of products
2,000,000 powder satchets of 1 type of product
400,000 pommade tubes of 4 types of products
500,000 suppositories of 1 type of product
857,000 litres of syrups and solutions of 13 types of products
or factory production of pure substances and extracts of active elements
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(semi-finished products) that would be delivered to existing industrial units and
faculties of pharmacy.
41.
The subregion's pharmaceutical firms, public and private pharmacies would
constitute a network of leading enterprises to mobilize private economic operators.
1.6
Development of continental fishery
42.
The Great Lakes subregional network of inland water bodies offers considerable
potential for the development of fishery activities to satisfy the people's animal protein
needs. FAD statistics put the current catch at a 113 of the needs (7kg per inhabitant per
annum). and the level of fishery resource exploitation remains very low, notably in the
basins of the river Zaire and Lake Tanganyika (approximately 29%).
43.
The objective of the project is optimize this potential in order to raise the
production level to 2,620,000 tons per year compared to 873,000 tons in 1993.
44.

Execution of the project is divided into two distinct parts:
the industrial part with private enterprises bringing together shareholders from
riparian states of each of the lakes, and
a "small-scale fishery" part involving the other water bodies.

45.
The second part is to be realized with NGO development assistance to village
groups and cooperative movements, with national organizing departments coordinating
the activities of the two types of partners.
1.7

Paper industry

46.
The paper industry in the Great Lakes countries is primarily confined to processing
cardboard for the production of packaging, text and exercise books, toilet paper and to
printing newspapers. This dependence on semi-finished products is compounded by the
insignificance of the quantities produced compared to the growing need, notably in the
case of Zaire and Burundi.
47.
Indeed there are production units in Rwanda and Zaire, but the bulk of the need
is met by substantial imports from Kenya, Japan and European Union countries. Foreign
dependence remains high both for finished and intermediate products.
48.
A 1990 study conducted by ECA/MULPQC for the CEPGL Executive Secretariat
essentially analyses the sub-sector, technological procedures for the production of
cardboard and the possibility of increasing the subregional manufacture of finished
products. Particular emphasis was laid on the assessment of supply (local production
and importation) and demand.
49.
In the CEPGL space, specific objectives concern the creation of one or several
industrial units to balance the large deficit in finished products. Zaire alone, for instance,
imported an estimated 36,000 tons of paper products in 1990, while Burundi has no
paper production unit.
50.

Production needs may be estimated at 50,000 tons per year, which would justify
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the existence of two subregional enterprises.
51.
The study conducted in 1990 with the assistance of ECA/MULPOC put the cost
of financing a pulp factory with an annual capacity of 20,000 tons at approximately 25
million US dollars.
52.
The option taken by prospective investors (one or several units) and the amount
of capital mobilized (intention of subscription) will provide indicative data for an
assessment of the required equipment and infrastructure.
1.8

Iron and steel industry/steel-works (Central Africa)

53.
Notwithstanding the identified substantial iron deposits (Zaire, Gabon, Cameroon,
Congo) and the existing energy potential (hydro-electricity, coal, petroleum), the Central
African region remains highly deficient in iron and steel industrial products notably steel.
54.
There are production units in Zaire and especially Cameroon as well as minor steelworks projects in Central African Republic, Congo and Gabon. However, a number of
factors ensure continued heavy importation of steel by the region's states.
55.
In Zaire, the Maluku iron and steel factory was initially designed to produce
250,000 tons annually using a hot rolling mill with an annual capacity of 10,000 tons
of steel and a cold rolling mill with an annual capacity of 150,000 tons to meet the
market's demand for metal sheet.
56.
However, because its sole supply source is scrap, the actual production does not
exceed 3 to 5% of its capacity. In Cameroon, the Solado rolling mill with one furnace
and two rolling mills produced 32,000 tons of bars and reinforcing iron, in 1986, or 80%
of its production capacity.
57.
In either case, national needs exceed the production, and all countries in the
region are big importers of steel and iron products.
58.
The primary objective is endow Central Africa with a steel-works for the
exploitation of the considerable deposits of iron and other minerals already identified and
taken stock of in the region, and which would satisfy member states' needs for finished
and semi-finished iron and steel products.
59.
Products used in Central Africa are generally hot and/or cold rolled or formed and
come in various forms:
Long products

billets, sections, round bars, twisted steel, small beams,
angle-bars, etc;

Flat products

metal plates, thick and thin sheet metal, strip-iron and
steel, tin plates, corrugated or galvanized iron ... etc;

Tubular products

welded and unwelded tubes, fittings;

Special sections

hot or cold rolled, pressed or drawn axles, shafts,
tanks, wheels ... etc.
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60.
Other mechanical items made from different types of steel are also used in the
region, particularly in metal-works, the production of tools and various instruments ... etc.
61.
In the mid-1980s, the overall consumption of iron and steel products exceeded
500,000 tons, however, economic decline following the world recession ultimately
trimmed imports.
62.
The project should generally pave the way for the utilization of the various raw
materials and other inputs mentioned above for the manufacture of 1.3 to 1.7 million
tons of iron and steel products.
63.
Economic operators will contribute the capital and technology requisite for the setup of enterprises and production units, based on their chosen mode of intervention.
64.
Central African states will grant investors mining concessions at the most
favourable conditions, as well as benefits and other incentives provided for by national
mining, customs, tax and investment codes.
1.9

Mechanization of the agricultural industry

65.
Agricultural equipment essentially comprises small, simple yet very diverse tools:
hoes, machetes, axes, sickles, pruning knives, knives, shovels and other manual
implements.
66.
They are used in almost all traditional family activities such as sowing, weeding,
harvesting, post-harvest preservation, transportation, development, construction and
maintenance in rural areas.
67.
The objective of increasing agricultural production both to strengthen food self
sufficiency, promote export crop production and improve living standards in rural areas
presupposes greater mechanization of agricultural activities, increased production to meet
the demand, improvement and diversification of equipment in current use, as well as the
development of new equipment using simple technology that is adapted to the physical,
environmental, economic and financial conditions of the rural areas.
68.

The project is divided into two distinct but complementary sections.

(a)
A small-scale section focused on streamlining the organization of individual
smiths by increasing and strengthening jointly operated workshops and forges,
developing and promoting production techniques for improved product quality and
coordinating outlets. There will be need at this point to involve NGOs, for funding and
training, and for developing and coordinating outlets.

(b)
An industrial section primarily for the optimization of existing capacities whose
total potential is 11,200 tons but whose actual production barely exceeds 3000 tons.
Substantial capital and new technology are required to revitalize existing units.
Provisions will also be made for new production units, to double the existing capacities
in order to satisfy subregional demand.

ECA/GSY/M UL/RCT/04
Page 10

1.10 Women in development
69.
The object of this project is to help women sustainably reduce and eradicate
poverty and consolidate food security. Actions to be initiated should be designed to
equip women with knowledge and information to foster understanding of post-harvest
operations and appropriate technology, (particularly for the storage, preservation and
processing of food products) through relevant training on the acquisition and application
of such technology and on the setting, control and stabilization of product prices.
70.
The African platform for action adopted by the fifth African Regional Conference
on women held in Dakar, Senegal from 16 to 23 November 1994 reaffirmed the
commitment of African governments, to play the leading role and accelerate the
implementation of the strategies defined in Nairobi for the promotion of the African
woman. The world plan of action adopted by the fourth world Conference on women,
held in Beijing in September 1995, covers all the principal areas of concern to the
platform. Areas of major concern such as women's poverty, lack of food security and
economic empowerment, are part and parcel of national development priorities defined
by Great Lakes countries for sustainable development.

71.
The transfer and mastery of appropriate technology for the processing of
agricultural (storage, preservation, packaging, freezing, drying ... etc) and livestock
products as well as knowledge of pricing and price control mechanisms are prerequisites
for combatting poverty and sustaining development in countries of the Great Lakes
subregion.
72.
For the implementation of these industrial and commercial projects, states and
subregional institutions of cooperation will grant investors facilities and benefits provided
for by national investment codes, standard constitutions of joint and/or community
enterprises and preferential schemes of subregional and regional communities.
73.
Three subregional projects were submitted for assistance and funding from
bilateral and multilateral financial backers. They concern various institutional and
regulatory aspects of cooperation and could provide economic operators with effective
promotional tools and instruments.
1.11 Creation of a subregional trade information and documentation centre
74.
In addition to economic reforms and other preferential systems already in place,
the development of trade in the Great Lakes subregion presupposes the availability of
adequate and reliable economic and trade information.
75.
An interconnected subregional network consisting primarily of a data bank and
stock exchange and bolstered by computer equipment and a periodical, should be set up.
These instruments would process all information on products and services available in
the subregion, prices of major export products and contacts of regional economic
operators.
76.
A contribution of US$ 600,000 should provide for the implementation of the
project, particularly the purchase of computer equipment and supplies and the conduct
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of basic surveys (assessment of need for trade information, development of software and
a newsletter).
1.12 Harmonization of transit transport legislation in the CEPGl, KBO, TTCA,
CTP/EAC space
77.
The Great Lakes subregion includes four landlocked or semi-landlocked countries,
Uganda, Rwanda, Burundi and Zaire (eastern), the bulk of whose external trade (import
and export) transits through the ports of Mombasa and Dar-es-Salaam, on the Indian
Ocean. Transit corridors have been developed and bilateral or regional agreements
signed to:

* pave the way for the transit of goods
* curb smuggling

*
*

reduce transit charges and travelling time
simplify and harmonize transit regulations, procedures and documents.

Notwithstanding the provision made by the subregion, several impediments to the
78.
free flow of transit transport persist:
* addition of national documents to the DTDR
* large number of control posts
* doubled cost of road tolls
* discrepancies in axle-load limits
* numerous customs deposits
79.
The objective of the project is to eradicate these obstacles. It will be realized by
the drawing up of a new uniform subregional legislation, following a survey/evaluation
of existing texts and instruments and better appreciation of the constraints of each state.
An allocated sum of US$ 50,000 will cover the charges of the expertise and convening
of a seminar to be attended by all concerned.
1.13 Regional polytechnic
80.
The majority of subregional states have a serious shortage of engineers, owing to
the lack of post-university colleges and centres of specialized research. Considering the
importance of rationalizing the allocation of resources, there is need to establish a
subregional college whose three primary areas of focus would be:
higher training in engineering;
scientific and technological research;
service to production units.
Training for the states as a whole will be provided to:
engineers in:
electronics;
computer science;
food technology;
chemical engineering,
mechanical engineers in:
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- electro-mechanical maintenance; and
- experts in enterprise management (master's degree level).
81.
The cost of implementing the project, including the infrastructure and technical
equipment, is estimated at 20 million dollars.
To realize these three institutional support projects, the states and their subregional
institutions should establish partnership notably with the European Union, USAID,
UNESCO, the World Bank and UNDP.
II. PRESENTATION OF NATIONAL PROJECTS
(Agenda item 41

82.
National economic operators presented their own projects to be reviewed by
investors and prospective partners. Some of the projects overlap subregional ones
particularly in the area of transport, the pharmaceutical industry, continental fishery,
energy and the agricultural industry.
Other more specific projects concern the
development of oil-mills, creation of veterinary laboratories or the expansion of food
preservation units.
2.1

Some of the projects presented by economic operators
Kwamy Farm:
equipment;

increasing production capacity through the acquisition of

Processing and preservation of Zairean products such as:
palm-nuts
(moambe), fermented palm-sap (palm wine), pumpkin (mbikal, peanut paste
used for cooking and as butter (Iotoba), catapillar flour (mbinzo), beans,
cassava, maize, various leafy greens and other vegetables;
Large-scale manufacture, from high-quality raw materials, of effective
pharmaceutical and cosmetic products essential to man's hygiene and health:
Soap production;
Production of substantial quantities of highly appreciated African food
products;
Navigation on the Kwango river, from the port of Kwango through Bandundu
to Tembo. Purchase of: 2 whale-boats, 3 radiophones, 1 lVIagirus or Man
four-wheel-drive truck;
Serial production project, for the manufacture of furniture and acquisition of
raw materials for manufacture of car paint;
Studying administrative and legal facilities pertaining to shipping; producing
shipping studies and support instruments (shipping and maritime trade);
assisting shippers (Zairean importers and exporters using maritime transport);
advising the government on shipping;
Refining of gold ore and wrought gold, followed by the production of gold
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alloy; quality jewellery of great aesthetic value;
A medium-sized bakery able to handle 50 bags of wheat flour per day; training
of personnel in bread and pastry making;
Project for the completion of the building housing the school complex; project
for the installation of a piggery and slaughterhouse to serve a pork-butchery
and a butchery, and of a hen house containing: hens, guinea fowl, quail,
ducks etc ... ; project for the creation of ponds to be used for fish-farming;
data experts for cultural exchanges (technician in the production of ceramic
ovens, chemists);
opening up Kisangani port's hinterland and connecting it to the outside world;
OGEFREM's dry ports and the southern and eastern African regional economic
spaces;
Northern Corridor: improvement of Jinja-Malaba and Muwayo-Busia roads;
improving selected sections of the Kampala-Masaka-Mborara-Kabale-Katuna
roads; Malaba border post: up-grading of parking and office facilities, total cost
US$ 2.2 million. There will be joint control by Ugandan and Kenyan customs
officers; Kampala by-pass, 91 km, US$ 29.3 million; Control of axle loads.
Some sections of the Northern Corridor have the heaviest traffic in Uganda
with ADTs in excess of 15,000 vehicles;
Production of leather items, plush and cloth items - production of PV toys
depicting heads of animals, toys made of leather and cloth with African print;
Multilateral projects in the subsector of hydrocarbons, new and renewable
energy and development of the existing community energy data bank (CEDB);
Project for the rehabilitation and modernization of Kisangani port/right bank;
Manufacture of agriculturally-based food, cosmetic and hygiene products such
as qari, tapioca, starch, bar soap, liquid soap, bleach and disinfectant, creoline
laundry-blue, etc... ; the project focuses on cassava production (on Bateke
plateau on the outskirts of Kinshasa, where the company has a concession on
2,000 hal. for regular supplies to the factory;
Acquisition of large quantities of raw materials for the maintenance of cold
storage and air-conditioning facilities; acquisition of industrial cold chambers;
Fragen Engineering company;
Development of subsistence crop production: maize, bananas. cassava,
peanuts, rice, pineapples, palm-trees and taro;
Promoting the utilization of high quality but less costly pharmaceutical and
cosmetic products throughout the Republic of Zaire;
Oil-mill of Zaire:
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* Acquisition of the following agricultural equipment:
2 tractors with attachments;
2 sowing machines and one harvester;

*
*
*
*

Acquisition of sunflower seed and fertilizer;
Acquisition of 60,000 litres of gas-oil;
Working capital;
Launching the factory;

Rehabilitation of existing steel and iron factories with a view to relaunching
production operations;
Set-up of an integrated workshop equipped with machine tools, raw materials
and consumer products, taking into account the various costs of
manufacturing and assembling the products described above;
Prospecting for oil and set-up of data bank; harnessing of methane gas and
jatropa curcas;
Increasing the catch from Rift Valley lakes and improving the nutritional
standards of the populations of the Great Lakes subregion and beyond;
Project for the rehabilitation of veterinary laboratories of Kinshasa, Lubumbashi
and Goma; project for the local production of mineral fertilizer; project for the
production of seed for exotic food crops and spices; project for the
preservation and/or packaging and distribution of vegetables and fruit;
Modernization of production tools and of equipment for the development of
forests, with a view to increasing production for the domestic and foreign
markets;
Management of inland waterways; setting a fleet on the Upper Bief in
readiness for buoyage operations;
Agricultural production: subsistence crops and vegetables or market gardening;
creation of a farmyard for the set-up of a piggery;
Project for a medico-chemical laboratory (LAMECHIMl;
Maintenance and sale of electro-medical equipment and apparatus, equipment
used by laboratories for industrial analyses;
The National railways corporation of Zaire - Societe nationale des chemins de
fer du ZaIre (SNCZl
Project no. 1:
Project no. 2:
Project no. 3:
Project no. 4:

Creation of a joint inland waterway transport enterprise to serve
on Lake Tanganyika;
Creation of a joint inland waterway transport enterprise to serve
on Lake Kivu;
Creation of a marine college in Kalemie;
Rehabilitation of training activities in Kalemie;

ECA/GSY/MULIRCT/04
Page 15
Project no. 5:

Overhaul of the medical system in Kalemie and Bukavu.

Object of projects: to improve transport on Lake Kivu and make it profitable;
rehabilitate SNCZ's sea-going vessels and increase trade with riparian states; train
operators in the subregion; provide education for the school-age proportion of the
population in the riverine states; provide the population of the subregion with quality
health-care and decentralize the medical sector of SNCZ;
Project of the national transport authority- Office national des transports
(ONATRAl
Transport:

$ 30,825,507

Acquisition of push boats and passenger barges:

$ 13,146,997

(a)
(b)

Push boats: one 450 CV push boat:
Passenger barges:
14 up-graded passenger barges (capacity for 200)
6 passenger barges (capacity for 500)

Other acquisitions:
A floating crane
A rescue unit + rescue equipment
Spare parts for shipping equipment
Acquisition of generating sets
Acquisition of motorized cranes
Development of port facilities:
Rehabilitation of Port Mbandaka
Renovation of Port Bandundu
Studies on inland waterways

$ 1,981,250

$ 4,434,513
s 6,731,234
$ 17,678,510
$ 6,000,000
$
803,510
$ 4,000,000
$
625,000

$ 6,250,000
$ 4,500,000
$ 2,250,000
$
420,000

2.2 Projects presented by non-governmental organizations (NGOs)
83.
In an opening statement, the spokesperson of the NGOs present first expressed
satisfaction with the meeting, particularly the involvement of national NGOs in the
proceedings.
He emphasized the fact that the NGOs he represented had been
discriminated against and nearly marginalized by public authorities and donor countries,
in favour of international and/or religious NGOs.
84.
Secular NGOs have put forth great efforts concerning organization (creation of an
NGO forum) and transparency in management, which should enable them to play a
greater partnership role.
85.
The projects presented primarily focused on education and cooperative training,
the production of school books on the environment or on small-scale fishing.
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Some projects presented by non-governmental organizations (NGOs)

Rehabilitation of Pygmies living in the Equatorial forest: registration of their
achievements such as services, concerts (ballet), choreography and travels;
Production and sale of clothes, training in designing, cutting and sewing
fashionable clothes;
School and office supplies; import and sale of deep-frozen foods;
Promoting the launch of the Zairean industry through various actions; loans,
grants, equity participation, etc ... ;
Decentralizing the paediatrics referral centre; increasing the number of
medical personnel and helping those already trained to acquire additional
skills;
Protection of rural health;
Kotecha humanitarian aid (Uvira, Gorna, Kinshasa); distribution of first-aid
products; road and inland waterway transport; import and export;
representation;
Soup kitchen: supply of food products and potable water;
Anti-erosion project; drying unit based on the geothermal energy source;
providing the people of southern Kivu with training and education on the
democratization process and the promotion of human rights; Protection of
rural health ( Oeuvre pour la protection de la sante rurale ,"OPSAR"); public
health, education, food security ( agriculture, pastoralism, fishery and fishfarming);
Social work: settlement, agricultural engineering, water, sanitation, studies
and research on appropriate technology and cooperative development;
Combatting malnutrition, weaning foods, improving the diet of HIV/AIDS
patients, balanced diets for adults;
Production and training of management personnel;
Senior college for refresher training in nursing;
Training workshop for disadvantaged girls; modern agriculture for the
survival of the indigent population of Ngallema district;
The proposed Great Lakes Institute of education and the environment
involves the provision of practical and continuing education to members
and officials of cooperatives, local and foreign researchers, as well as
dispensing environmental education, The proposed Great Lakes Institute
of education on cooperatives and the environment (Institut de Grands Lacs
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pour I' education de cooperative et I' environnement), known by the acronym
n IGLECEn concerns partners of cooperatives and United Nations agencies
such as FAO, UNCP, UNESCO and WHO.

2.3 Other projects

86.

A delegation representing the association of Cameroonian businesswomen,
(Groupement des femmes d'affaires du Cameroun, nGFAc n) also attended the sessions.
On her own behalf and on behalf of the association's national chairperson, Mrs. Jeanned' Arc Njatchon, founder/managing director of the Complexe Scolaire de la Liberte
(Douala) thanked MULPOC for organizing the meeting. She expressed the desire of
Cameroonian businesswomen to share experience and pursue partnership with investors
in Great Lakes countries in the following areas:
the garment and decoration industry;
agriculture and small-scale fishing;
cottage industry;
education;
trade in general;

87.
The speaker presented a paper mainly concerning GFAC, as well as a list of
members interested in North/South and South/South cooperation. She concluded by
expressing the hope that similar meetings, particularly those bringing together
businesswomen from the continent, would be convened by ECA/MULPOC in other
African countries including Cameroon.

88. Taking the floor, the representative of the Uganda Electricity Board discussed the
proposed Uganda-Rwanda electricity line, a component of the programme for the
interconnection of electricity networks of the Great Lakes countries. The project,
requiring a total of 25 million US dollars, will involve basic studies - (topographic,
geological, technical) - and the construction of a 132/110 KV line between Mbarara
(Uganda) and Gikondo (Rwanda), locations separated by 250 Km.
89.
The states involved in the investment will submit the project to their traditional
financial backers and to economic operators for approval.
III. INFORMATION ON TRANSPORT PROJECTS
(Agenda item 5)
90.
The meeting's draft agenda had initially provided for a seminar on transport to run
concurrently with the proceedings of the Tripartite consultative meeting. The seminar
would have reviewed studies and projects concerning inland waterway shipping, that had
not yet been discussed by the Standing committee of national officials responsible for
transport on Lakes Kivu and Tanganyika (COPTRALAC), the CEPGL institutional
framework responsible for studying and proposing decisions on inland waterway
navigation. However, in the absence of a number of COPTRALAC members (Burundi
and Rwanda) and certain other riparian states (Tanzania and Zambia), the meeting was
reduced to an information session on some studies of particular interest to participants.
The studies included the survey on the current system of market development, the
system's strengths and weaknesses, the study on the improvement of Kisangani port for
CEPGL integration, the survey on the harmonization of national transport policies of KBO
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and TTCA members, and the one on cooperation between CEPGL member countries and
other riverine states for the maintenance and buovaqe of navigable waterways of Lakes
Kivu and Tanganyika.

91.

The CEPGL Secretariat noted the:
importance of Lakes Kivu and Tanganyika to the subregion and the major
characteristics of the transport market on the two lakes;
transport system of Kisangani port, its characteristics, weaknesses and the
role it could play in subregional integration;
outline of the study on the harmonization of transport policies in KBO and
TTCA countries;
type of cooperation to be proposed to riparian states with regard to the
maintenance and buoyage of the two lakes and creation of a joint company,
the implementation of which will be left to the private sector;
importance of Kisangani port and its transport system to subregional
integration;
issue arising from the resolution of the Belbases problem, with the hope that,
as was decided, CEPGL would complete the project as soon as possible.

92.

The session acknowledged the importance and relevance of the issues discussed
and recommended that ECA/MULPOC and the Permanent Executive Secretariat of ECA
promptly convene a COPTRALAC meeting to review the dossiers and studies that had
featured on the meeting's agenda.

IV.

STATEMENTS BY EXTERNAL PARTNERS
(Agenda item 61

93.
The representative of the Delegation of the European Commission made a succinct
statement on the cooperation currently pursued by the European Union in the subregion.
He underscored the fact that cooperation with Kenya, Uganda and Tanzania, ran
somewhat smoothly, whereas in the other states it was still confined to rehabilitation
programmes and actions. More specifically, he stated that once political stability has
been restored, regional development projects coulc be submitted to the European
Investment Bank.
94.
He noted that prospects already existed for the realization of small-scale national
projects in the areas of:
continental fishery;
food product preservation techniques;
timber industry;
agricultural mechanization; and
pharmacy
95.
The European Union could be involved either through joint-funding with NGOs or
requests directed to delegations of the European Commission in member states of the
subregion.
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96.
The representative of the franco phone business forum (Forum francophone des
affairesl highlighted the principal role that this institution could play in the realization of
the meeting's objectives. The essential mission of the Forum is to establish business
contacts between economic operators and partners from francophone countries
according to the following procedure:
membership to the Forum's national committees;
formulation of a project form by an investor;
review and analysis of the project by FFA;
search for a partner;
convening of meetings by the group of partners.
97.
He expressed his willingness to meet investors present, provide them with project
forms and all other related information.
98.
The representative of the Chamber of Commerce of Egypt expressed the interest
of his country and its economic operators in sustained cooperation with the states and
private investors of the subregion. He also declared his readiness to meet other
participants willing to discuss the projects presented. Specific offers of and demands
for partnership made during the day of discussions will be presented to the Egyptian
Chamber of Commerce and economic operators for review.
V. DISCUSSIONS
(Agenda item 71

99.
The presentation of the various projects preceeded a general debate and questions
from the floor. General comments were made on some organizational aspects of the
meeting, notably the time allocated for the presentation of each of the regional projects,
or the lack of more elaborate aids (slides).
100. On the whole, the participants strongly emphasized the socio-political situation in
the subregion, the economic gloom prevailing in the states, juxtaposition of integration
programmes and projects, limited intra-regional trade, non-abolition of tariff and non-tariff
barriers, all of which discourage large-scale involvement of economic operators and
investors from outside the region.
101. Responding to these questions, the representatives of ECA/MULPOC, the Ministry
of Planning of the Republic of Zaire and CEPGL reiterated the relevance of the meeting
as a possible framework for the launch of the regional integration process and economic
activities in general. Like the forum recently held in Brussels on the theme "Investing in
Zaire", the convening of the Tripartite Consultative meeting not only translates the need,
but also the possibility to pursue economic cooperation as a means of helping the
subregion promptly extricate itself from its crises and current political woes.
102. Acknowledging the risk of duplicating projects and programmes in the various
regional and subregional institutions, the Secretariat noted that the overlapping of
programmes and projects in the integration spaces and the management of recurrent
problems were everyone's concern. It informed participants of the actions it has
initiated to develop and define new strategies for the rationalization and harmonization
of subregional IGO programmes and projects. A study on the issue is underway and
should shortly be submitted to the states for review.
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103. Questions were raised concerning specific projects and requests made for
clarification, notably on the processing of cassava and its by-products, the production
capacity of a food preservation unit, the cost of certain projects, identification of a site
for the iron and steel complex and the economic justification of a project for the
rehabilitation of Kisangani port. These questions received appropriate answers.
VI.

PRIVATE DISCUSSIONS AMONG PARTNERS
(Agenda item 71

104. Several meetings were held between the economic operators and the international
secretariat of the Forum francophone des affaires, representative of the Chamber of
Commerce of Egypt and the Delegation of the European Commission.
6.1

Attendance

105. The sessions were attended by: forty economic operators and small-scale and
medium-sized enterprises divided into the following actlvitv sectors:
industry, agriculture and food
energy, transport
social development

19 partie: pants
17
..
11
..

106. The sessions were chaired mainly by Mr. Tshibalalaba F. Kangudi, Head of Mission
and Director of Partnership, of the International Secretariat of the Montreal ( Canada) based Forum francophone des affaires.
107. The list of participants to the Tripartite Consultative meeting includes the profile
and contacts of investors met.
6.2
Contents and outcome of meetings with foreign partners
6.2.1 Meeting with the Forum francophone de~i affaires IFFAI
108. The sessions focused on general information on the nature of and modalities for
the assistance that the FFA secretariat can extend to African investors. Mr. Kangudi,
the Forum's representative, informed the economic operators that the Montreal-based
International Secretariat of the Forum provides assistance only to its members. There
is a national committee of the Forum, in every country, responsible for the recruitment
of new members.
109. An investor wishing to join the Forum must pay an annual subscription of between
100 and 250 dollars, depending on the country. Once registered as a member, an
investor completes a partnership application form accompanied by a project proposal.
Based on these two documents, the Forum reviews the nature of the project, its viability
and that of the requesting enterprise. The evaluation having been completed, the
proposed project is registered in the commodities exchange of the Forum's Secretariat.
When the formalities are finalized, the Forum's Secretariat identifies target enterprises
from the 2,000 enterprises currently in the 35-country network. A target enterprise that
is interested in the project of an investor completes an interest Form. At this stage, the
Secretariat of the Forum establishes direct contact between the investor and the target
enterprise. Depending on the Secretariat's representative, the Forum may also follow up
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on the contact, should the partners wish it. This form of assistance is financed by a
partnership fund at the Forum.
110. Mr. Kangudi also mentioned the possibility of creating regional networks in
collaboration with regional organizations, in order to promote integration projects.
The FFA programme of assistance to African investors can be summed up in three
points as follows:
1. offer of partnership
2. promotion of communication between investors through the development of the
transit transport system
3. fostering of cooperation between FFA and African regional organizations for
improved networking.
111. Investors interested in submitting projects received application forms to be
completed and returned, if possible with relevant project proposals, to the FFA
representative. About thirty projects submitted by economic operators were individually
discussed with the FFA representative.
6.2.2 Meeting with the representative of the Chamber of Commerce of Egypt
112. The discussions between economic operators and the representative of the
Chamber of Commerce of Egypt may be summed up as follows:
(a)

Transport and energy projects

113. Projects presented by RVF, ONATRA, SNCZ, OGEFEM and the Ministry of Energy.
respectively, focused on the:
acquisition of equipment for buoyage operations on the head-bay of the River
Zaire (US $ 5,600,000)
rehabilitation of infrastructure and cargo-handling gear, with some port
operations being assigned to the private sector (58,661,000 Belgian francs);
rehabilitation of ports, expansion of shipping activities on Lakes Mobutu and
Idi Amin, and the creation of a training college (US $ 450,000);
creation of dry ports at Beni and Kasambalasa (US $ 2,500,000);
extraction of methane gas from Lake Kivu in partnership with the Arab
Contractor company;
acquisition of telecommunication equipment to facilitate the harnessing of
petroleum resources from Lake Mobutu.
(b)

Industrial projects

114. Several economic operators including BOLlMO, M. Enterprise, Africa Food, Zaire,
CID Bwamanda and OARIS NGO presented projects which were expected to be
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submitted to the Egyptian partners, and apparently plans are under way for the delivery
of pineapple juice.

tc)

Special projects

115. Economic operators expressed interest in the trade exhibition slated for the end
of 1996, the Cairo fair (March 1997) and the acquisitio n of certain plant species for the
agricultural industry (garlic, peanuts and other products).
6.2.3 Meeting with the Cameroonian businesswomen's group {GFACI

116. Apart from meetings between partners, the Cameroonian businesswomen's group
(GFAC) and the Zairean federation of cooperative associations {CORACOLJ signed a
protocol partnership agreement and decided to create a Central African committee on
food requirements, Vision 2020 (CASCSAV 2020). The Committee will be part of the
preparations for the World Food Summit scheduled to take place in Rome from 13 to 17
November 1996, on the theme "Feed the world".
117. The Committee's Secretariat, which is represented by Zaire, will be based in
Kinshasa.
6.2.4 Meeting with the Representative of the Delegation of the European
Commission of the European Union

118. The discussions focused on the prospects for cooperation between the European
Union and NGOs, small and medium enterprises {SMEI and on rehabilitation programmes.
119. The Representative of the Delegation of the European Commission took special
note of the suggestion by NGOs to soon organize a round table bringing together African
and European NGOs to set up a North/South framework for cooperation.
VII.

PRIVATE DISCUSSIONS BETWEEN ECONOMIC OPERATORS AND NGOs
(Agenda item 81

7.1

Meetings of women investors

120. In their discussions, women economic operators underscored the problems of food
preservation, the evaluation of agricultural products and particularly transport.
121. They also stressed the need to improve training and information for women for
better management of agricultural product preservation, particularly the mastery of the
drying technique using solar and geothermal energy.
122. Training must also be provided for women involved in market gardening. The
women entrepreneurs, likewise, discussed the imponance of promoting small-scale
enterprises, which calls for a better defined policy on organization. The women
operators' discussions centred on the lack of funding for the promotion of small-scale
and medium-sized enterprises.
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123. A special sub-workshop on the management of agricultural product preservation,
entitled " Funding for SME .. was held. The participants thoroughly discussed the
problems in this area.
124. For their part, institutions assisting SMEs (FPI, SOFIDE) stressed the financial
constraints imposed on them by international financial backers.
125. On trade in general, the women economic operators noted that the European
Commission was prepared to assist them if they formed community groups.
126. The women further commended the creation of Directorate 7 within the European
Union as part of its programme for decentralized cooperation. The new directorate will
ease the way for the funding of projects presented by NGOs, small and medium
enterprises in each country.
7.2

Meeting between NGOs and funding institutions of Zaire

127. The discussions focused on funding operations, and the ensuing observations
echoed those made with regard to SMEs :
high cost of SOFIDE and FPI's operations;
inadequacy of these institutions' resources subsequent to the suspension of
certain international cooperation agreements.

VIII.

PRESENTATION OF RESULTS OF PRIVATE DISCUSSIONS AND ADOPTION OF
REPORT AND RECOMMENDATIONS OF TRIPARTITE CONSULTATIVE MEETING
(Agenda item 9)

128. The Chairman of the session presented the results of the private discussions
between economic operators and non-governmental organizations.
129. The meeting noted the results and proceeded to the endorsement of the present
report and two draft recommendations, one concerning the annual convening of
subregional and regional consultative seminars between the main development players,
and the other pertaining to the organizing of a round table drawing together European
and African non-governmental organizations.

IX.

CLOSURE OF THE TRIPARTITE CONSULTATIVE MEETING

130. The Tripartite Consultative meeting was declared closed by Mr. Kamanda wa
Kamanda, Deputy Prime Minister and Minister for Home Affairs of the Transitional
Government of the Republic of Zaire.
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ANNEX I:
A.

RECOMMENDt~TIONS

RECOMMENDATION NO.1: ANNUAL ORGANIIZATION OF SUBREGIONAL AND
REGIONAL CONSULTATIVE SEMINARS FOR MAJOR DEVELOPMENT ACTORS

The Tripartite Consultative Meeting of major development actors in the Great
Lakes subregion, held in Kinshasa, Republic of Zaire. from 23 to 26 september 1996:
Recalling the Treaty establishing the African Economic Community, adopted by the
Conference of African heads of State and Government, at Abuja (Nigeria) in June 1991 ;
Recalling likewise resolution 822 (XXXI) of the 22ml Conference of African Ministers
responsible for social and economic development and planning, on the implementation
of the Treaty establishing the African Economic Community;
Noting with concern the low level of private sector partnership and participation in the
integration process of the Great Lakes subregion and Africa as a whole;
Convinced that the new strategic vision of the Economic Commission for Africa, set out
in the document, "Serving Africa Better", lays particular emphasis on the promotion and
development of the private sector, involvement of the civil society and professional
groups, the promotion of a sustainable partnership with African inter-governmental
organizations, international funding agencies and institutions, and traditional bilateral
donors of developing and developed countries;.
Aware that the Tripartite Consultative Meeting of intergovernmental organizations,
economic operators, investors, donors and non-governmental organizations constitutes
an appropriate forum for dialogue and mobilization, at the subregional and regional levels,
of the major development players for the implementation of economic integration projects
in the Great Lakes subregion;
Congratulates ECA/MULPOC-Gisenyi for organizing this important meeting in Kinshasa
(Zaire), and taking the initiative to promote the involvement of the private sector and
NGOs in regional integration strategies;
Thanks the Government of the Republic of Zaire for facilitating the conduct of the
present deliberations and expending considerable resources towards the success of the
meeting, thus demonstrating its commitment to subregional and regional economic
integration;
Requests the Executive Secretary of the United Nations Economic Commission for Africa
to annually organize subregional and regional consultative seminars bringing together
major development actors, viz intergovernmental organizations, economic operators,
investors, donors and non-governmental organizations, to help them forge a dynamic
intra-African partnership thereby paving the way for subregional and regional economic
integration and cooperation;
Urges the European Union, the Forum francophone des affaires and other external
partners and donors to substantially contribute towar as the promotion of the private
sector and intensify the involvement of non-governmental organizations operating in the
Great Lakes subregion in the implementation of multifaceted cooperation strategies.

ECA/GSY/MULIRCT/04
Page 25

B.

RECOMMENDATION NO.2: ORGANIZATION OF A ROUND TABLE OF EUROPEAN
AND AFRICAN NON-GOVERNMENTAL ORGANIZATIONS

The Tripartite Consultative Meeting of major development players in the Great
Lakes subregion, held in Kinshasa from 23 to 26 september 1996:
Considering the support of the European Union to initiatives of the civil society, nongovernmental organizations and economic operators, and to intergovernmental
organizations operating in the Great Lakes subregion;
Noting with interest that the European Union, through the funding of activities and
projects of non-governmental organizations, attaches ever greater importance to multifaceted cooperation strategies;
Convinced that financing mechanisms of the European Union, such as the general budget
of the European Community, the European Development Fund, and E.I.B., help support
the actions of international and African non-governmental organizations in priority areas
such as emergency aid, the agricultural and food-production sector, training, health, and
rehabilitation programmes;
Cognizant of the existence of a plethora of international and African non-governmental
organizations, some religious, others secular, involved in the execution of activities
financed by the European Union;

Encourages the European Union to support, through funding mechanisms, the initiatives
and actions of international and African non-governmental organizations;
Urges the European Union, in collaboration with the United Nations Economic
Commission for Africa, to organize a round table of European and African nongovernmental organizations to establish a foundation for North-South cooperation.
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ANNEX II: STATEMENT DELIVERED BY MR. PEKI KANA KWALA,
DIRECTOR OF THE GISENYI MULPOC
Honourable Deputy Prime Minister and Representative of the Prime Minister
Government officials
Your Excellencies the Ambassadors and Heads of diplomatic missions
The Chairman of ANEZA/Kinshasa, Representative 01 the National Chairman of ANEZA
Representatives of Intergovernmental Organizations of Great Lakes Countries
Distinguished guests
Ladies and Gentlemen,
In the absence of the Executive Secretary of the United Nations Economic
Commission for Africa, Dr. K.Y. Amoako who is unable to be here, may I take this
opportunity, as we commence the first Tripartite Consultative meeting, to express
sincere gratitude, on behalf of my Gisenyi MULPOC colleagues and on my own behalf,
to the authorities and people of the Republic of Zaire for the very warm welcome
extended to us since our arrival in Zaire. This bears testimony to Zairean people's
legendary hospitality and their desire to collaborate with their brothers in other Great
Lakes countries, to build an integrated and viable economic space.
I, likewise wish to thank the National Chairman of ANEZA whose support for the
organization of this meeting is greatly appreciated.
Last but not least, I thank all participants - economic operators, NGO leaders,
member States' delegates from all walks of life for responding to our invitation - a clear
demonstration of their interest in the development of this subregion.
Honourable Prime Minister
Distinguished Guests,
The present meeting between representatives of member States, subregional
institutions for cooperation, economic operators and development NGOs, and whose
focus is projects designed to integrate Great Lakes countries, is being held in a
subregional, regional and international environment marked by political and economic
crises.
Notwithstanding the prevailing political difficulties and upheavals, subregional
States have pledged to advance the democratization process and the liberalization of
their economies. The continent's poor economic performance throughout the last decade
convinced policy makers to consolidate the regional integration process. Indeed, the
signing and enforcement of the Abuja Treaty testifies to the States' desire and resolve
to lay the foundation for an African Common Market and Economic Union, of which the
regional and subregional communities will be the executive arms.
Worldwide, the turn of the century is marked by an acceleration of the
globalization process, economic liberalization and the, emergence or strengthening of
trading blocs, even in developed countries. African states in general and those in the
subregion, in particular, are thus compelled to forge viable economic spaces to break the
downward spiral imposed by the restrictiveness of national markets, foreign dependence
and poverty.
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Cognizant of all the stakes and challenges, the United Nations Economic
Commission for Africa defined and developed a new vision for its assistance and support
to the continent's development efforts. In a framework document entitled "Serving
Africa Better". Strategic Directions for ECA," adopted by the 31st session and 22nd
Conference of Ministers of Planning, the Commission focused its future actions on five major
programmes:
Facilitating economic and social policy analysis and implementation
Ensuring food security and sustainable development
Strengthening development management
Harnessing information for development
Promoting regional cooperation

Implementation of these programmes calls for the strengthening of the Multinational
Programming and Operational Centres (MULPOCs), which are decentralized executive arms of
ECA. In this regard, and at subregional and regional levels, they are preferential partners of states,
IGOs, economic operators and NGOs for the realization of ideals and objectives of the Abuja
Treaty.
Subregional institutions for cooperation namely, the Economic Community for Great Lakes
Countries (CEPGL), the Kagera Basin Organization (KBO), the Northern Corridor Transit
Transport Coordinating Authority (TTCA) and the East African Economic Community (EAC) have
for a number of years been conducting activities in the this spirit. No efforts have been spared by
these institutions to initiate concrete actions for the definition, preparation and realization of joint
development programmes in essential sectors such as: transport, trade, agriculture, industry, the
environment or, indeed, health and education.
Regarding the promotion of structural adjustment programmes and neo-liberal policies
initiated by States, the private sector today finds itself in a pivotal role in the implementation of
national and subregional development strategies.
The present proceedings are indeed a fitting expression of confidence in the private sector
since they have brought together for the very first time in the Great Lakes subregion, States, the
latter's institutions for cooperation, economic operators and development NGOs, to discuss regional
projects meant essentially to be implemented within the purview of this sector.
Accordingly, for the next three days, you will focus on concrete, yet suitable regional
programmes concerning the opening up of the subregion and integration of its physical space
through projects for a joint airline, inland waterway joint transport enterprises, the improvement
of the Kisangani port services, the harmonization of transit transport regulations, the development
of riparian basins and the interconnection of electricity networks.
Also featuring on the agenda will be the exploitation of mineral resources through the
domestic development of industrial, agricultural and fishery sectors as well as the revitalization of
trade. Other agenda items will include projects for the integrated forestry industry, mechanization
of the agricultural industry, the chemical salt industry, pharmaceutical industry, iron and steel
industry, the development of continental fishery, paper industry and the creation of a regional
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information and trade promotion centre.
Human resource development will not be overlooked. It will be covered through projects
for a subregional polytechnic, the training of women in food product preservation techniques and
management in rural areas, assistance to village groups for the development of small-scale fishing
or small agricultural tools.
The object of the meeting is to initiate dynamic partnership in all the above areas of
cooperation, by offering you, the representatives of economic operators, a meeting centered around
relevant projects whose implementation would be fully and sustainably supported by States and
institutions for cooperation, through international and/or subregional investment codes, existing
preferential tariff schemes, national policies for the liberalization of external trade, prices or
exchange rates.
Honourable Minister
Honourable Delegates
Distinguished Guests,

Rest assured that this meeting, which augers well for the expansion of our traditional area
of assistance for African development because it embraces the private sector and NGOs, is of
paramount importance to the Secretariat of the United Nations Economic Commission for Africa.
Let there be no doubt that your debates, meetings, consultations, negotiations and conclusions will
be, for us and for other players in the African integration process, a major test in the realization
of our new approach, and a frame of reference for our future efforts to promote partnership and
a dynamic private sector that is equal to the challenges facing the African continent.
In conclusion, I wish to sincerely thank the authorities of the Republic of Zaire for accepting
to host the present meeting and going to great pains to ensure its full success.
I wish the proceedings of the Tripartite Consultation Meeting and the Seminar on Transport
every success.
Thank you.
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ANNEX ill: ADDRESS DELIVERED BY MR. J. E. HOLZAPFEL, ECONOMIC
COUNSELLOR AND REPRESENTATIVE OF THE DELEGATION
OF THE EUROPEAN COMMISSION
Kinshasa, 23 September 1996
JEH/speech 8

STATEMENT DELIVERED AT THE TRIPARTITE CONSULTATIVE MEETING
ORGANIZED BY MULPOC FROM 23 TO 26 SEPTEMBER 1996
Theme:

Action undertaken by the European Union; promotion of energetic
partnership involving the private sector and development NGOs;
policy for decentralized cooperation

Organization:

Multinational Programming and Operational Centre of the
Economic Commission for Africa (ECA/MULPOC)
Ministry of Planning and National Rehabilitation, of the Republic
of Zaire

Statement delivered by: 1.-E. Holzapfel, Economic Counsellor of the Delegation of the
European Union to Zaire

Tripartite Consultative Meeting drawing together:
1. Economic operators (Economic Community of the Great Lakes countries, CEPGL), Permanent
Tripartite Commission for East Africa (EAC), Kagera Basin Organization (KBO), Northern
Corridor Transit Transport Coordination Authority (TrCA),
2. investors,
3. NGOs.
Honourable Deputy Prime Minister,
Government officials,
Your Excellencies the Ambassadors,
Representatives and Secretaries general of international and regional organizations,
The Director of MULPOC,
The Chairman of ANEZA-Kinshasa,
Ladies and Gentlemen,
I. INTRODUCTION

It is a great pleasure for me to participate in this meeting. His Excellency M. Krebs,
Ambassador and Head of the European Union Delegation, who is unable to be here, requested me
to convey his apologies to you and wish your meeting every success. The European Union is
indeed pleased about the holding of the meeting in Zaire. Conducting the meeting here testifies
to the importance and potential of this vast country in the region's economic development. The
positive role of this meeting is irrefutable for various reasons:
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the promotion of regional dialogue in order to develop economic cooperation which in
turn fosters stabilization within the region;
as a forum for dialogue between development players: States, international
organizations, economic operators and NGOs.
I am here on behalf of the European Commission's Delegation to Zaire and that of the its
representation in all the countries of the region. Hence, I will give you an overview, not only of
the Commission's actions in Zaire but those undertaken in other countries as well.

II. EUROPEAN UNION'S DEVELOPMENT EFFORTS
The European Union's development action pursues four major objectives ( sustainable
economic and social development; integration into the world economy; combatting poverty;
promotion of democracy, legal governance and human rights). To this end, it has in addition to
resources from the Communities' general budget,a major financial instrument, FED, established
within the purview of the Lome Convention. Actions of the FED and the General Budget are
complemented by lending activities effected through the EIB and by initiatives in the area of
commercial cooperation.

A major fmancial instrument: FED
FED actions primarily concern:
Emergency humanitarian aid ( A 254 Lome IV )
Food aid
Support for structural adjustment
Stabex: system for the stabilization of agricultural production receipts
Sysmin: special facility for mineral products
Counterpart fund
Micro-projects (Lome IV, articles 252 and 253)
Investments, loans and industrial cooperation: EIB, IDC, forums
Miscellaneous cooperation-related actions (culture, bursaries, etc.)
Regional actions

The second budgetary package: EC general budget
The general budget essentially provides for the following actions:
NGO joint-funding
Rehabilitation
Decentralized cooperation
Democracy and human rights
Research and development
Investments

Regional programmes
I wish to underscore the importance of the European Union's regional programmes for the
support of regional cooperation and integration and/or intervention, as the real challenge is at the
regional level. The programmes include:
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the PSRR special programme for the rehabilitation of Rwanda's neighbouring countries.
Established in December 1994, the programme supports Rwanda's neighbouring countries
that are distabilized by the presence, in massive numbers, of Rwandese refugees.
the ECOFAC programme, concerning the conservation and rational use of forest ecosystems
in central Africa.
infrastructure: transit support programmes for landlocked countries.
agriculture and agronomic research: support to agronomic research in the region (tse-tse fly,
rinderpest campaign).

m.

EUROPEAN UNION'S ACTIONS IN ZAIRE

In Zaire, the European Union is mainly involved in rehabilitation actions, which have
intensified since 1994 following the suspension of structural cooperation. Through these actions,
the Union lends support to initiatives of the civil society, NGOs, economic operators as well as
governmental organizations. Close collaboration with the country's government authorities and
local administration ensures that projects funded by the Commission are firmly incorporated into
Zaire's overall development objective. The pursuit of reforms, above all, the organization of
transparent, democratic and free elections will encourage the Commission to intensify its action still
further, and enable Zaire to benefit from the instruments of the Lome Convention.
The European Union's principal programmes in Zaire are:

Emergency aidlECHO: an unprecedented human catastrophe; aid to refugees and to
the people of Zaire as well
In 1995, 37.6 million ecus were allocated for emergency aid. The aid was essentially
earmarked for Rwandese and Burundi refugees (36.2 million in 1995). However, the assistance
also reached the Zairean people.
displaced persons in Shaba and northern Kivu;
vaccination campaigns and combat of epidemics;
poliomyelitis and measles vaccination campaigns in Shaba and Kasal, combat of the
Ebola virus, dysentery and meningitis.
The aid is channeled through international organizations (UNHCR, ICRC, WFP) and NGOs
(MSF, Caritas).

Food aid and security: the need to come to the assistance of the indigent, importance
of sustainable actions.
Such actions cost 3.4 million ecus in 1995. The recipients of this aid were displaced
persons from Kasai and Kivu. Major partners were: Caritas, IDC-Bwamanda, BDOM: Euronaid
is responsible for the coordination of the action.

Programme for the resettlement of displaced persons from Kasai: a success story
involving an operation to resettle the people into agricultural activities.
This programme was allocated 2.6 million ecus, 1.5 million of this in 1995. It aims to
resettle, in Kasai, victims of ethnic strife that has afflicted Shaba since September 1992 (800,000
to 1 million persons were displaced). The following items were distributed: 810 tons of seed,
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47,250 hoes, 20,000 machetes and 460 kg of market gardening seed; the resettlement programmes
involves 20,000 families. Major partners: Caritas, Oxfam, World Vision (which coordinates
smaller NGOs).
In addition to emergency humanitarian aid, the European Union has initiated
rehabilitation progrannnes
To have an impact on the only structures capable of generatings sustainable development,
we must guard against restricting ourselves to humanitarian actions. Accordingly, the European
Union has developed rehabilitation programmes in Zaire that bridge the gap between strictly
humanitarian actions and development efforts. These include:
ensuring that structures indispensable for the people's survival remain operational:
health centres, water distribution, roads... ;
paving the way for the future by helping a revived State resume its role and encouraging
the initiatives of the civil society and economic operators;
The rehabilitation programmes have four characteristics:
they have a limited duration (not exceeding four years),
their implementation is decentralized, and effected through NGOs and economic
operators, and if need be they provide support to government agencies in collaboration
with the relevant ministries;
they concern the sectors whose rehabilitation is necessary to ensure that humanitarian
aid is effective: health, production of basic goods, roads, water, etc;
they can be directly effected by the Commission, once it has been empowered to do so
by the Zairean authorities.
The PATS health progrannne: to stem the deterioration of health structures and
prepare for the future
Approved in May 1994, the PATS programme (temporary support programme to the health
sector) was allocated 24 million ecus with an additional 2.6 million in 1995, bringing the total to
26.6 million.
The object of the programme is to curb the deterioration of health structures by supporting
and sustaining the sector with the collaboration of the civil society. The programme focuses on
three areas: the three "Ks" (Kinshasa, Kasai, Kivu).
It includes decentralized technical assistance in every area of operation and coordination
with Kinshasa.
32 health districts receive support (support to the district office, to primary health care
supervisory and training activities).
PATS also supports national programmes on the combat of epidemics and major diseases
(tuberculosis, trypanosomiasis, AIDS... ). Assistance is extended to some public structures
(health centres, hospitals, schools, national and regional offices).
Special actions in Kivu : to counter the adverse effects of refugee presence in the
region. This is the Zairean component of a programme that involves all the countries
neighbouring Rwanda
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The PSRR programme (the special programme for the rehabilitation of countries
neighbouring Rwanda), mentioned earlier, was approved in December 1994 for 16 million and an
additional 2.9 million, bringing the total to 18.9 million. It has two components (roads and the
environment).
The environment component is divided into three parts :
anti-poaching;
conservation of vegetation cover : control of deforestation and sensitization of the
people;
combat of erosion in southern Kivu.
The situation in Virunga Park is currently very precarious. Approximately 33 square
kilometers have been stripped bare of vegetation cover. This deforestation and slaughter of the
fauna constitute a serious ecological threat.

The rehabilitation support programme: a far-reaching multisectoraI programme as a
foundation for the future
J will now discuss the latest programme, which we hope will some day playa leading role

in providing supplies to towns and creating access routes to production centres. The programme
in question is the PAR, which provides support to rehabilitation. The programme worth 90 million
ecus, or 120 million dollars, targets three regions known as " the three Ks " (Kinshasa and its
environs, Kasai and Kivu); it has three components:
road repair;
actions concerning potable water, sanitization and distribution of school and technical
books;
support for the production and marketing of basic goods.
The last component involves two major types of operators: enterprises in the so-called
informal sector and enterprises or basic initiatives of the informal sector, also known as " smallscale market economy ".
For the two major types of operator, two kinds of actions will be effected at each
intervention: credits for the funding of commercial projects (investments, purchase of seeds,
vehicles...) and grants for more horizontal projects of general interest (pilot projects, development
of small infrastructures such as market squares, training activities).
Indeed, the Commission's actions provide direct assistance to the people and support for
basic initiatives. The actions are coordinated with those of other financial backers, notably those
from States members of the European Union. The third component of the PAR programme, for
example, will be coordinated with the current GTZ programme.
For all these programmes to be productive, it is imperative that they follow certain
guidelines and that they be implemented in an enabling environment. The guidelines are as
follows:
food aid actions should stimulate rather than unsettle local economies;
creating access to production centres and improving supply services to cities;
putting emphasis on subsistence farming;
assisting production as well as marketing;
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assisting the agricultural industry, since the country's agricultural raw materials are at
present under-exploited;
re-capturing the domestic market;
pursuing greater food security (for instance, through rice production and
fish farming);
sanitizing market squares to improve commercial and hygiene conditions;
intervening by way of loans to support commercial projects and through grants to
support horizontal projects (infrastructure, training, pilot projects);
easing access to credit and contributing to efforts to revert to a monetary economy.
IV.

DECENTRALIZED COOPERATION

Greater importance is accorded to decentralized cooperation, be it on the basis of the EDF
or the European Community Budget. Two channels exist through which the cooperation can be
realized the European Union's rehabilitation programmes in Zaire that I have already mentioned
provides for decentralized actions: the programmes support initiatives of the civil society as well
as public efforts (support to health districts, to the IZCN ...). Furthermore, several financial
instruments controlled by the Communities' general budget provide for support to the various
actions of NGOs.
In 1995, 2.1 million was allocated for the co-funding of NGO initiatives. The priority areas
are: the agricultural sector, training, health. The initiatives involve the entire country (no
concentration in any area).
Examples:
training in accounting and management,
combat of erosion and promotion of agriculture,
rural development in the Lubero area of Kivu,
disseminating knowledge of mixed fish farming in Mayumbe,
support to rural women's groups in the three districts of Bushi,
development of new fishing techniques, Bukavu,
agro-medical programme for the combat of malnutrition in two villages of Bukavu,
integrated development in Uele,
food security,
set-up of a decentralized credit system in Kivu,
promoting the production of caviar and teaching adolescents of the Lac Vert and
Mugunga in Goma some trade,
introduction of donkeys into Mayumbe in Base-Zaire,
centre to provide training in ploughing, Budi, Shaba,
support for local women's initiatives, Kinshasa-Ngaba,
support programme for micro-enterprises in Goma,
transportation of food products in Mbandaka, Equator,
team of rural extension workers for integrated development, Gungu, Kikwit,
agricultural and forestry project for the allotment of land to and settling of farmers on
new land, Mampu,
development of Ruzizi plane,
development initiatives of village groups: access to health care, supply and marketing
of products; support for development efforts, investment aimed at creating access to the
outside world.
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V. CONCLUSION

The European Union's actions, among other things, target the private sector as well as
NGOs. The more programmes focus on the economy, the greater the role entrusted to the private
sector becomes.
For this development partnership to thrive, an enabling environment for business activities
has to be created, and national rehabilitation pursued. Adam Smith's magic formula dating back
to 1776 comes to mind as a key to the prosperity of nations: peace, moderate taxation and justice.
What really counts:
a healthy and stable economic environment;
a legal government. Roads: removal of road blocks and levies;
modern and fair taxation;
restructuring and ultimate privatization of public enterprises;
improvement of the civil service;
basic infrastructure in good condition: roads, telecommunications...
At every level, every one must play their role, be it as economic operators, NGOs,
government or financial backers, without losing sight of the constraints and prospects of the action
not only through realistic pessimism but also through optimistic resolve.
Your Excellencies, Ladies and Gentlemen, I thank you.
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ANNEX IV: STATEMENT BY THE REGIONAL CHAIRMAN OF THE
NATIONAL ASSOCIATION OF ENTElRPRISES (ANEZA),
REPRESENTING THE NATIONAL CHAIRMAN
Ladies,
Gentlemen,
Distinguished Guests,
I take this opportunity to convey greetings to you, on behalf of the Zairean business
community that comprises the National association of enterprises, (Association Nationale des
Enterprises du Zaire), otherwise known as •ANEZA".
It gives me pleasure to address you as we open the Tripartite Consultation at the plush
Intercontinental Hotel.
Before I proceed, I ought to tell you that in Zaire, ANEZA is the organization that plays
the double role of National Chamber of Commerce, Industry and Agriculture and Employers'
Association.
It represents all business strata in zaire and embraces companies of all sizes from various
sectors. It has branches throughout the country.

ANEZA has managed by virtue of this outlook and ill, skills to remain a privileged partner,
regularly consulted by public authorities on a myriad of business issues and on the economy in
general.
This explains the joint organization of the present meeting with the Government, represented
here by the Ministry of Planning.
Distinguished Guests,
We are gathered here to discuss integration and business projects in the Great Lakes
Subregion.
However, the very mention of integrating projects raises the question of the integration of
our economies.
No one can ignore the fact that unification of the European Market, the preferential partner
of African states, is already causing ripples in the Continent's trade. The unification makes it
imperative for us to urgently restructure and energize our economies.
The continent is endowed with various instruments that provide for such a course of action,
the most notable instrument of which is the Lagos Plan of Action whose overall object is economic
integration.
Nevertheless, constraints to such integration abound, the major ones being:
numerous tariff and customs barriers erected by states;
monetary and financial impediments;
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misappreciation of the supply potential at the intra-African level;
lack of incentives, etc...
Today, these somewhat structural constraints are compounded by subregional strife.
We believe the eradication of such impediments can be an impetus to our economic
integration process.
Our advice to the Governments of our respective States has always been that economic
integration is feasible through political resolve that translates into incentives, standards and
measures aimed at promoting our trade.
The rest is the responsibility of economic operators who are not only in the field but also
have specific centres of interest.
As far as trade goes the Republic of Zaire is a country with undeniable and varied
prospects. The latter range from agricultural, forestry, fisheries, energy to mineral resources.

The agricultural potential is enormous. With its climatic diversity, Zaire offers a variety of
agricultural possibilities. Bogs and dense forests aside, at least 100 million hectares are arable.
Thus far, only 4 million hectares, (or 2% of the arable land), are cropped each year.
Zairean forests are rich in natural resources, harnessing of which is essential for the
country's economy. Forestry resources represent approximately 47% of African forests and are
currently under-exploited.
Fisheries resources are vast. In point of fact, Zaire's drainage networks cover a total
surface area of about 66,000 Km2. The potential of these networks, including the maritime section,
is estimated at 465,000 tons of fish annually. Currently, the networks merely produce around 44 %
of the known potential.
Regarding energy resources, Zaire has very varied prospects mainly consisting of enormous
hydro-electric energy potential, petroleum and timber. This potential is inadequately harnessed.
Additionally, the country has other energy sources, namely coal, methane gas, geothermal,
solar and wind, energy which should be exploited.
The Zairean substratum is teeming with minerals. The country is called a "geological
scandal". 1t has copper, cobalt, iron, tin, lead, zinc, gold, diamonds, manganese, cassiterite,
germanium, radium, niobium, cerum, etc...

A lot of these minerals are yet to be exploited. The country has favourable conditions for
the profitable exploitation of these resources owing to the following factors:
abundant labour;
a large domestic market constituted by 45 million inhabitants;
a liberal economic policy supported by our organization
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Zaire has one of the most liberal investment codes in the world, seeking as it does to attract
the capital needed for its development.
You will, no doubt, learn about business opportuniries through project dossiers presented
by zairean economic operators during this meeting, and covering sectors that are as varied as they
are promising.
As you have undoubtedly noticed, ANEZA intends for this meeting to be an occasion for
the numerous African and non-African economic operators and investors present to each discover
the investment possibilities offered by the others and particularly by the Republic of Zaire.
Ladies,
Gentlemen,

Distinguished Guests,
Having made an overview of the enormous economic potential of the Republic of Zaire, I
now ask you to indulge me as I discuss the role that I believe the private sector, and by extension
the Chambers of Commerce and Industry, should play in the integration of African economies.
I wish to draw your attention to an essential matter concerning Africa's future: direct
foreign investment, in which Chambers of Commerce play a pivotal role both with regard to
sensitizing public authorities on factors that contribute to the realization of such investments, and
in terms of sensitizing operators and potential investors on the Chambers' value.
Evidently, the stakes are high. One needs only think (If Asia, particularly continental China,
to gauge the contribution of direct investment to the development precess.
International investment is in the neighbourhood of 200 billion dollars, per annum, and
constitutes the major driving force for the growth of developing countries.
Even so, Sub-Saharan Africa's current proportion of this volume is negligible. Chambers
of Commerce and Industry should, thus, strive to turn the region into an appealing zone for the
foreign investor.
The current crisis is first and foremost, economic. Africa's share of world production is
on the wane and while investments become increasingly rare, the debt becomes more burdensome.
The onus is on our organizations to provide the support required to change and adapt the business
administrative and institutional environment.
It is of paramount importance to understand that Sub-Saharan Africa will only forge ahead
if it can attract investments, and it is my conviction that Chambers of Commerce have a major part
to play in this respect.

To attract investment, public authorities must relentlessly pursue policies for the stabilization
of macro-economic structures, for the reduction of factor costs and the reform of tax and customs
schemes.
For their part, Chambers of Commerce and Industry should actively liaise with their
numerous partners and endeavour to generate dynamic growth through a revitalized approach to
regional economic integration.
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This form of regionalism proposes
thereby increasing their effectiveness.

to

improve investment returns by expanding markets,

We are not unaware of the costs that such reforms necessitate. Nevertheless, we remain
convinced that the reforms will, in due cause, bear fruit.
The African continent already has a host of instruments, notably the above mentioned Lagos
Plan of Action, that provide for such initiatives.
Within the Great Lakes subregion, other instruments exist, namely:
The CEPGL (Economic Community of the Great Lakes Countries) whose primary
mission remains economic integration;
The KEO (Kagera Basin Organization) whose fundamental mandate is the management
and development of Kagera River basin resources through integration projects;
TTCA (Northern Corridor Transit Transport Coordination Authority) whose mission is
to:

* pave the way for the transit transportation of merchandize between member States;

*

curb transit-related smuggling;

* simplify and harmonize procedures and related documents;
COMESA, the Common Market for Eastern and Southern Africa.
Within the scope of these organizations, various policies, and (strategies and, indeed,
programmes) have been drawn up with a view to building an economic space and an integrated
market.
Sadly, there still are impediments to integration, and lack of solid commitment of the private
sector to the process.
The private sector should, therefore, pull itself together and seek more active involvement.
To make this feasible, the following measures should be taken:
at organizational level :

*

grant the private sector a more dominant role;

at country level:

*

create an environment conducive to a dynamic and functional private sector;
at enterprise level:

*

improve productivity

Here, Chambers of Commerce and Industry must rethink their future in the face of the
prevailing far-reaching changes.
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To this end, it is imperative that they review their objectives:

*

by resuming their role as mandatory mediators between business communities and their
traditional partners (public authorities, financial backers, ...) :

* through the realization of the primary mandates of Chambers of Commerce:
representation, training and promotion of industries... ;

* through sectoral partnership to ease the way for the development of the flow of trade.
In the medium-term, our institutions should become structures on which nascent African
democracies could lean for development support.
It is our hope that strong tries will develop among African business communities. Business
clubs and investors' clubs are the type of links that this region truly needs.

Thank you.
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ANNEX V: OPENING ADDRESS DELIVERED BY THE ASSISTANT MINISTER
FOR PLANNING

Honourable Deputy Prime Minister,
The Representative of the Prime Minister,
Government Officials and Representatives,
Your ExceUencies the Ambassadors and Heads of diplomatic missions,
The National Chairman of ANEZA,
The Director of MULPOC,
Distinguished Guests,
Ladies and Gentlemen,
It is a great pleasure for the Republic of Zaire to host, from 23 to 26 September 1996, the
Tripartite Consultative Meeting bringing together economic operators of the Great Lakes Subregion,
investors and Non-Governmental organizations from Africa and elsewhere.
Allow me to discharge the pleasant duty of conveying, on behalf of the Government of the
Republic of Zaire, warm greetings to all delegations present, and express gratitude to all those who
have graced the inaugural session of this meeting with their presence.
We particularly wish to express our thanks to the Honourable Prime Minister, who is
presiding over this opening ceremony - a gesture that testifies to the importance that ZaIre attaches
to the Tripartite Consultative Meeting. It is our hope that the meeting will be a success, for the
greater good of our subregional States.
We also wish to thank the Multinational Programming and Operational Centre
(MULPOC/GISENYI), and its Director who is here with us, for selecting our country to host this
important international meeting. We earnestly hope that the meeting will leave a positive, indelible
mark on the Great Lakes Community.
Indeed, in the course of the four days set aside for the MULPOC meeting in Kinshasa,
Zaire will be justifiably considered the seat for consultations on prospects and strategies for
economic integration of the Great Lakes Subregion. Over and above the honour thus conferred on
our country, this event provides an invaluable opportunity to demonstrate to the world that
regardless of the socio-political difficulties currently plaguing Zaire, this country nevertheless
firmly believes in the future of our States as a community.
We are encouraged by the high-level presentation and the diversity of the participants'
expertise and hope that the proceedings, the Honourable Prime Minister is about to inaugurate will
meet with great success.
Distinguished Guests,
Dear Participants,

It is not by chance that MULPOC organized this Workshop here at this precise stage in the
history of our Subregion. II will expound on that.

You are aware that the geographic and economic zone of the Great Lakes Subregion, which
is located at the crossroads of Central, Eastern and Southern Africa, the Equator stretches from the
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mouth of the River Zaire on the Atlantic Ocean to the western coasts of the Indian Ocean, embraces
seven countries: Burundi, Kenya, Uganda, Rwanda, Tanzania, Zaire and Zambia.
1994 estimates put the population of the Great Lakes space at 140 million inhabitants. This
represents an enormous market.
All countries of the subregion have considerable economic potential. It would be
unnecessary at this point to enumerate the development possibilities of the Subregion's countries,
which contain a myriad of mineral resources, subsistence and industrial as well as export crops,
extensive forests and savannah, enormous hydroelectric resources, drainage systems with diverse
fisheries resources, etc..
Inspite of all, these resources, remain poorly or inadequately exploited. This sad fact, to
a large degree explains the Subregion's low GDP, which in [993 only slightly exceeded 20 billion
US dollars with an average per capita GDP of approximately 200 US dollars.
Furthermore, development policies in force in this extensive Community persist in
promoting members States' economic relations with the West, which constitutes both the essential
market for their raw export products and their primary supplier of imports. This legacy of the
colonial past has stunted the development of intra-community trade, forcing it to remain
insignificant.
For a very long time, this situation entailed a number of consequences, to wit:
1. Heightened foreign dependence, the long-term effect of which was the impoverishment
of our states owing to the deterioration in the terms of trade ;
2. The creation, in our countries, of enterprises whose production capacity is either underutilized or set beneath profit margins owing mainly to weak domestic markets. Very
often, such markets ultimately prove uncompetitive and unable to contribute to
Subregional socio-economic development;
3. Existence, to this, of activity sectors that remain untapped notwithstanding the fact that
there is potential for their development at community level.
The fact that most of our States are landlocked has significantly helped perpetuate this
lamentable state of affairs. For this reason, it is imperative that the Subregion be opened up and
its transport systems developed.
As is the case with the European Union and nascent community organizations throughout
the world, Africa is justified in seeking to establish collaborative efforts through Subregions. This
fresh impetus for the effective launch of the continent's development process fits in perfectly with
recommendations of the Lagos Plan of Action.
At Subregional level, our integration efforts thus far have achieved poor results largely
attributable to the widespread economic gloom that has prevailed for the past several years.
We are now called upon to look beyond the immediate difficulties, for means that might still
be available for the promotion of the economies of our respective countries. Since there is strength
in unity, our objective is to draw on the strength of the Community, to succeed where each
individual member, standing alone, was doomed to fail. This calls for the harmonious economic
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integration of all the Subregion's countries and more effective involvement of the private sector in
regional cooperation.
The Tripartite Consultative meeting that we are inaugurating today is part and parcel of
initiatives that should culminate in the realization of these objectives. The meeting will, thus, strive
to promote direct private links, especially, to pave the way for:
1. the creation of joint transport enterprises on Lakes Kivu and Tanganyika;

2. the consultation on projects designed to integrate Great Lakes Countries.
In the course of the meeting, a number of integration projects pertaining to several
Subregional economic sectors will be presented to you. The projects have been previously studied
and selected by virtue of their profitability and integrational value. The onus is on you to peruse
them and programme their implementation.
We do believe that your consultations will be consolidated by an earnest desire to build a
solid partnership concerning, inter alia, transport enterprises and translating into large-scale
involvement of investors and NODs in Subregional integration programmes.
You will agree that the said projects cannot be implemented in an environment that is hostile
to trade between States, characterized by incompatible national legislations or lacking in minimal
basic community structures. This will provide fodder for discussion during the next stage of the
meeting.
Before I conclude, I wish to express my hope that our brothers and sisters in Rwanda and
Burundi will soon rise above the domestic conflicts that have lamentably led to destructions whose
unfortunate consequences are felt by the majority of the Subregion's countries.
In conclusion, I wish you the best in your deliberations, whose success is largely contingent
upon the quality of consultations you will hold.
I hope then that you will spare no effort to ensure that the results of the proceedings meet
the high expectations of the Great Lakes Community.
[ now invite the Honourable Prime Minister to open the Tripartite Consultative meeting for
Economic Operators of the Great Lakes Community, Investors and Non-Governmental
Organizations from Africa and elsewhere.
Thank You.
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ANNEX VI: OPENING STATEMENf DELIVERED BY THE
DEPUTY PRIME MINISTER AND MINISTER
FOR HOME AFF'AIRS

DISTINGUISHED GUESTS,
LADIES AND GENTLEMEN,
ON BEHALF OF THE GOVERNMENT OF THE REPUBLIC
OF ZAIRE, I DECLARE THE TRIPARTITE CONSULTATIVE
MEETING BETWEEN ECONOMIC OPERATORS OF THE
GREAT LAKES SUBREGION, INVESTORS AND NONGOVERNMENTAL ORGANIZATIONS OPEN.

THANK YOU.

