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I : INTRODUCTION

1 The fifteenth meeting of Intergovernmental Committee of Experts of the
Multinational Programming and Operational Center for West Africa (MULPOC) sponsored
by the Economic Commission for Africa (ECA) was held in Lome, Republic of Togo from
24 to 28 March 1997 in order to consider the progress made in the implementation or tne

biannual work programme 1996-1997.

A - Participation

2. The following member states were represented in the meeting :

- Benin

- Burkina Faso

- Cote dlvoire

- Ghana

- Guinea

-Mali

- Niger

- Nigeria

- Togo.

3 . The following Inter-Governmental Organizations also took part : The Niger Basin

Authority (NBA), the Authority for the Integrated Development of the Liptako Gourma
Region (ALG), the Agency for the Security of Air Navigation in Africa and Madagascar
(ASECNA), the Central Bank of West African States (BCEAO), the West African

Development Bank (BOAD), the Electrical Community of Benin (CEB), the Economic
Community of West African States (ECOWAS), the Permanent Inter-State Committee for

Drought Control in the Sahel (CUSS), the African Guaranty and Economic Co-operation
Fund (FAGACE), the African Solidarity Fund (FSA), the ECOWAS Fund, the Organisation

for Coordination and Cooperation in the Campaign Against Endemic Diseases (OCCGE),
t he Common Organization for the Campaign Against Locusts and Fowl Pests (OCLALAV).

4. The Regional Centre for Training in Aerospace Surveys (RECTAS), also participated

in the meeting.

5. The United Nations Development Programme was also represented.

6. The list of participants is annexed to this report.
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Item 1 of the Agenda : Opening of the meeting

7 The meeting was opened by Mr Kossi ASSIMAIDOU, Director General of Planning
and National Development representing the Minister of Planning and National and
Regional Development of the Republic of Togo.

8. Three statements were made during the opening ceremony respectively by the
representative of Benin, Chairman of the 14th meeting of Intergovernmental Committee of
experts (CIE), Mr Sourou Codja, the representative of Programme Planning, Finance and
Evaluation Division of the ECA, Mr. A. M. Farizi and the representative of the Ministry of
Planning and National and Regional Development of Togo, Director General of Planning

and Development, Mr. Kossi ASSIMADOU.

9. In his speech Mr. CODJA, Chairman of the fourteenth session of the

Intergovernmental Committee of Experts of MULPOC on behalf of the delegates thanked
the Togolese authorities for the warm welcome extended to them. He further expressed the

wish that the discussions that were started in the previous meeting be continued and

enriched during the Lome meeting.

10. Mr. CODJA furthermore recalled the main recommendations made to the member

countries and to the MULPOCs by the previous meeting held in Cotonou from 27 to 31
March, 1995. In this regard, he stated that significant progress had been made in the

implementation of these recommendations although much remained to be done to mobilize

both financial and human resources by the Centre in order to address up the various

challenges of economic and social development in the countries of the sub-region.

11. Mr. CODJA also stated that he was convinced that holding regular meetings of the

Committee of Experts/as a result of the commitment of member states and the IGOs vis-a
vis the Centre, would help find solutions to the problems of national economies which

needed to be improved and integrated . He concluded by insisting on the crucial importance

of this 15th meeting and urged the participants to do everything possible in order to ensure

its full success.

12. In his statement, the representative of the Programme Planning, Finance and

Evaluation Division of ECA, Mr. A.M. FARAZI said how privileged he was to attend this

15th session of the Committee. He also welcomed the fact that the meeting's agenda

covered various areas, the aim of which was to strengthen the cooperation between the

Center and the regional economic communities (REC), the intergovernmental organizations

(IGOs) and other socio-economic actors in the sub-region.

13. He then emphasized on the importance of regional cooperation as a prerequisite to

a viable economic integration of Africa. It was with this objective that the MULPOCs were

created in 1977 by the Economic and Social Council.
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14. Mr. FARAZI concluded by suggesting that, given the socio-economic changes have

taken place in the sub-region over the last two decades, particularly the emergence of

economic groupings, the Center needed to accommodate itself so as to provide better

services that will meet the needs of final users. It also has to expand inter-agency

coordination so as to avoid efforts duplication. ''.'

15. Mr. FARAZI concluded by suggesting that the collaboration between the Centre and

the IGOs should be strengthened, particularly with the economic communities so as to

promote the harmonization of socio-economic policies in the subregion. He then wished the

meeting very successful deliberations.

16. In his opening statement, Mr. ASSIMAIDOU pointed out that two years ago, the

Republic of Benin hosted the meeting of the Committee of Experts. A common work

programme was adopted at the end of that session for the biennial period 1996-1997. The

LOME meeting now offered the opportunity to examine the reports on the progress made

in the implementation of the MULPOCs work programme which would contribute to a

harmonious development of the sub-region. The meeting would also enable member States

to think together about the economic problems facing West African countries. During these

two years, Africa had registered the highest annual income growth rate since the beginning

of this decade as a result of economic reforms initiated and carried out.

17. However, he added, even with the increase in the growth rate of the GDP in Africa,

the continent's share of production and trade in general at a world level remained very low

as compared to its percentage in the world population. The Republic of Togo remained

convinced that any solutions to development problems could not be exclusively found at

national level. The urgent need to solve the current problems required that every effort

should be made to promote the economic integration of States so that the respective

potentialities and complementarities could be improved. This explained the Togolese

Republic's interest in activities carried out by institutions such as the MULPOC for West

Africa. While appreciating the various efforts made by this institution in order to go beyond

the studies, Togo would like the MULPOC to focus more and more on the concrete aspects

of its activities at the wake of this third millennium.

Agenda item 2 : Organization of the meeting

18. On the recommendation of the Heads of delegations, the following bureau was

elected:

Chairman :

Vice-Chairman :

Rapporteur :

Togo

Nigeria

1. Niger

2. Burkina Faso
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19 When assuming his duties as the Chairman of the Fifteenth MULPOC
Intergovernmental Committee of Experts, Mr.ODAYE Komlanvi, thanked the participants

for the confidence they had expressed in the Republic of Togo through his election and the
outgoing Chairman for the invaluable work he did before him. He then appealed for the
collaboration of the participants to help him fulfill the mandate he was entrusted with.

B. Organization of work

Agenda item 3 : Adoption of the agenda and organization of work

20. The meeting adopted the following agenda :

1. Opening Session

(a) Statement by the Chairman of the Fourteenth Meeting of the

Committee of Experts, Leader of Benin delegation;

(b) Statement by the representative of the Programme Planning, Finance

and Evaluation Division of ECA

(c) Opening statement by the Honourable Prime Minister, Minister of

Planning and National Development of the Republic of Togo.

2. Election of Officers

3. Adoption of the Agenda and organisation of work

4. Report of the Director of MULPOC on state of

implementation of the 1996/1997 work programme

(ECA/MIE/NIA/XV/97/02) , :
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5. New Strategic Directions of ECA

6. Economic and social policy analysis

6.1. Assessment of Economic and Social conditions in West

African Subregion (ECA/MIE/NIA/XV/97/01/RV.1)

7. Food Security and sustainable development

7.1. Developing environmental management databases in the member States

of the West African MULPOC (ECA/MIE/NIA/97/ 20)

7.2. Establishment of improved corridors to promote the marketing of live

cattle in the countries of the subregion ; (ECA/MfE/NIA/XV/97/04)

7.3. Financing and implementation of projects identified within the

framework of the regional convention on fisheiy cooperation among African

countries bordering the Atlantic Ocean. (ECA/MIE/NIA/XV/97/05)

8. Development management

8.1. Mid-term evaluation of the Second Industrial Development Decade for

the West African Subregion ; (ECA/MIE/NIA/XV/97/06) - Progress

report

8.2. Proposals for the revitalization of subregional industrial projects and

cooperation ; (ECA/MIE/NIA/XV/97/08)

9. Regional Cooperation and integration

9.1 Potentials and conditions for export diversification in West Africa ;

(ECA/MIE/NIA/XV/97/03)

9.2. Prospects and problems in the promotion of Intra West African Trade

(ECA/MIE/NIA/XV/97/09)

9.3. Mechanisms for the effective mobilization of domestic and foreign

direct investment in West Africa ;(ECA/MIE/NIA/XV/97/07)

9.4. Prospects for monetary and financial cooperation in West Africa ;

(ECA/MIE/NIA/XV/97/10/RV.1)
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10. Women in Development

10.1. Report on the ad-hoc Experts Group Meeting on Leadership Forum

on Women and Peace (ACW)

10.2. Report on the ad-hoc Experts Group Meeting on Pan-African

Conference on Peace (ACW)

11. Development information service

Africa in the age of information technology.

12 Proposed work programme and order of priorities for
the Biennial period 1998/1999 (ECA/MIE/NIA/XV/97/11)

13. Review of other MULPOC activities relating to the economic

integration of the subregion

(a) MULPOC assistance to IGOs of the subregion

a.i. Directory of West African Intergovernmental

Organizations (ECA/MIE/NIA/III(a)/97/12)

a.ii. Liaison Bulletin of West African Intergovernmental

Organizations (ECA/MIE/NIA/III(a)/14)

a.ni. Assistance to Niger Basin Authority (ABN)

(b) Operational Activity

Information and exchange network on small dams in West Africa

Bulletin (RIESPBAO)

14. Information

Preparation of subsequent ECA meetings

15. Date and venue of the next meeting

16. Other matters.

17. Examination and adoption of meeting report (ECA/MIE/NIA/XV/97/22)
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18. Closing session.

(a) Vote of thanks

(b) Remarks by the Representative of the Executive Secretary of

ECA.

(c) Speech by the Chairman of the meeting ;

(d) Closing remarks by the Representative of Government of the

Republic of Togo.

II : PROCEEDINGS OF THE MEETING

Agenda item 4 : Presentation of the report by the MULPOC director on progress made in

the implementation of the 1996/1997 Work programme

(ECA/MIE/NIA/XV/97/02)

21. The meeting examined the report of MULPOC Director on the implementation of

the work programme 1996. It noted the constraints encountered by MULPOC which

affected the implementation of its work programme for 1996, forcing the MULPOC to adapt

the activities to the available financial and human resources.

22. The meeting also noted that, to respond to the decisions of its legislative organs,

ECA had began to redeploy personnel in MULPOCs. It was now the turn of the States to

bring their contribution to back-up ECA's effort.

23. The meeting was informed that the 1997 work programme was based on a larger

cooperation with IGOs and a broad focus on operational activities.

24. During the discussions that followed, several suggestions were made in the idea of

the research of auto-financing of the Centre and a close cooperation with IGOs which often

had substantial resources.

Agenda item 5 : The New Strategic Directions of ECA

25. Under this agenda item, the meeting considered document ECA/RCID/4/97 on

"MULPOCs strengthening ECA's subregional presence" prepared by the Regional

Cooperation and Integration Division of ECA. The document was a summary background

relating to ECA's Strategic Directions, in general and importance attached to strengthening

of MULPOCs, in particular and the modalities and processes chosen by the Commission in

pursuance of implementation of resolution 810 (XXXI), concerning strengthening of
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MULPOCs. The meeting noted that this document constitute an informative note to the
Intergovernmental Committee of Expert and will be presented at the coming Council of
Ministers scheduled for May 1997. The meeting noted the crucial importance of some of the
issues raised in the document, particularly those relating to institutional questions, the

Centre's work programme as well as human and financial resource needs.

26. The meeting recognized MULPOC comparative advantages, thus it emphasis on the

necessity of their strengthening in accordance with their respective needs expressed by the

members States and with the cooperation with the other IGOs, RECs, regional and
international organizations operating in the sub-regions, in view to minimize duplication of
effort ; and ways and means should be explored to mobilize sufficient resources for the

operational activities in addition to strengthening of staff resources at the MULPOCs.

Agenda item 6 : Analysis of the economic and social policies

6.1 : Analysis of the socio-economic conditions of the West African document

CEA/MIE/NIA/XV/97/O1

27. The meeting considered the document (CEA/MIE/NIA/XV/97/O1 dealing with an

analysis of the socio-economic conditions of the West African sub-region in 1996.

28. It was noted that in 1996, the average growth rate in West Africa was 4 %. This
growth was higher in the WAEMU countries (5.2%) than outside the WAEMU's sphere

(3.4%) as a result of the devaluation, which took place in January 1994 and of the
continuation of the policy of reducing inflation. Apart from Cape Verde and the Gambia,
the remaining countries of West Africa still have investment rate that are less than 25 %
and rate of privatization remained very slow in this sub-region. Except few countries (Cote

d'lvoire, Mauritania, Niger et especially Nigeria), all other countries recorded a serious

deficit in their balance of trade.

29. In the subregion as a whole, an increase in the agricultural production was recorded

between 1995 and 1996. Many countries drew a lot from the raw materials price increase

to raise the value of their exports. That is how the coffee/cocoa sector became so profitable

in Cote d'lvoire, Ghana, Nigeria and Togo. Mali and Benin became very competitive with
cotton. One striking fact was that just after the devaluation, C6te d'lvoire made a new entry

on the world market as oil and electricity exporter while the oil production of Nigeria fully
boomed. Gold production increased in Ghana, Mali and in Burkina Faso whereas in
Guinea, Niger, Senegal and Sierra Leone, small deposits were discovered and harnessed
through rudimentary methods. Within the sub-region, Guinea still remains the first bauxite

producer. While the uranium sector lost competitiveness in Niger, phosphate production

remains one of the main mining resources of Senegal and Togo.
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30. In 1996, the West African population was estimated at 216.6 millions inhabitants with

an average growth rate of 2.9 % (one of the highest m the world). Nigeria is and still

remains the most populated country in West Africa. The decline in the labour market

coupled with an important working population (50.9 % of the total population) resulted in

the persistence of unemployment and under-employment in West Africa. Let us also note

that most countries are trying hard to implement the vanous programmes and strategies

formulated during the Dakar/Ngor meeting as well as the relevant recommendations of the

programme of action of the International Conference on Population and Development

(ICPD) ; However, many problems remain io be solved with regard to population issues.

31. In West Africa, the percentage of children in full-time education (all levels taken

together) is 33.25 % in 1993. This rate is 24.4 % on the average in the WAEMU countries

and 36.5 % in countries outside the WAEMU zone. Life expectancy at birth represents 49.7

% on the average. It amounts to 49.1 years within the WAEMU countries and 50.14 years

in countries outside the WAEMU zone. On the average, 47.8 % of the West African

population have access to health services. This proportion is higher in the countries outside

WAEMU (5.2 %) than in the WAEMU countries (33.4 %) ; and the percentages of the

Gross National Product (GNP) allocated to education and health expenditures have

considerably increased in almost all countries between 1986 and 1990. On the average, the

value of the Human Development Indicator increased from 0.226 in 1987 to 0.352 in 1993;

therefore the level of human development is still very low in the sub-region. On the average,

the Sexospecific Human Development Indicator is 0.292 and the indicator of Women

Participation is 0.238 in 1993 ; this reflects the existence and the persistence of important

disparities between men and women.

32. The continued financial support of the Bretton Woods institutions coupled with that

from the Multilateral Agency for Investment Guarantee ensuring risks coverage, will

certainly help increase foreign direct investments in the sub-region. An increase in the real

earning of agricultural producers in 1996 could increase -all things being equal- the

agricultural production in 1997. The expansion of mining production, the discovery of new

gold and oil deposits and the privatization of numerous extractive plants would significantly

improve the contribution of the extractive industries to the Gross Domestic Product (GDP)

in the sub-region. The 2.3 % GDP increase in the industrialized countries in 1996 could

also increase the exports volume in the sub-region. Following the recommendations of

various world summits (Beijing, Cairo, Copenhagen, etc...).most West African countries have

been striving to implement public expenditures policies geared towards priority sectors such

as infrastructure, social development, women advancement, education and health in order

to achieve economic development and poverty eradication in the long term. If all these

conditions are met, then one could expect an annual growth,rate of more than 5 % over the

period 1997-2000 in West Africa.
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33. While recognizing the difficult conditions in which the MULPOC collected these
data, the meeting hoped that in the future, the Centre would approach the national and sub-
regional institutions which generate those data. The states pledged to provide MULPOC
with all information that are necessary for the drafting of such report.

34. The meeting agreed that the evolution of the economic situation in the WAEMU
countries is characterized by growth recovery after the devaluation ; Similarly the policy of
reducing inflation has made it possible to preserve productivity within the zone. However,
once the technical effect of the devaluation was reached, the preservation of a high growth
rate implies the improvement of competitiveness within the zone and this cannot be
achieved unless a strong emphasis is laid on structural reforms in the production channels
and sectors. The monetary readjustment was only a specific supporting measure for the

return to competitiveness. .

35. Institutional reforms were necessary for the implementation of the privatization
programme inspite of the negative impact of the devaluation exercise on the informal and
social sectors in the short term. But the issue was how to alleviate these sufferings.

36. The meeting noted that the external debt and the obligations to the debt servicing

still heavily influenced the financing of the economic recovery of the sub-region in-as-much-
as indebtedness continues to have a negative impact on the resources available for

investment which is crucial for growth perspectives.

Agenda item 7 : Food security and sustainable development

7.1 Developing environmental management databases in the Member states of the

West African MULPOC (ECA/MIE/NIA/97/ 20)

37. The meeting considered document ECA/MIE/NIA/XV/97/20 dealing with the

Developing environmental management databases in the member states of the West African
MULPOC: A framework report. This was a working document, providing ideas for the
development of a structured environment component of the work programme of the
MULPOC. The proposals were developed in the light of the present sustainable
development momentum following the United Nations Conference on Environment and

Development (UNCED) held in Rio de Janeiro, Brazil, in June 1992. UNCED placed the
environment at the Centre of all discussions relating to sustainable development from the

national to the global levels. The aim was also to be consistent with the framework provided
by the United Nations Commission on Sustainable Development (CSD) and the United
Nations Department for Policy Coordination and Sustainable Development (DPCSD) for
monitoring the progress in the implementation of the outcomes of UNCED. This would be
very useful in coordinating activities of the generation of sustainable development indicators.
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38. Appreciating the ECA work programme the meeting noted that the activities respond

to the new strategic directions of the Commission relating to food security and sustainable

development. To enhance policy development and analysis in the environmental component

of this area, reliable data and information has not always been readily available. This thrust

was therefore chosen as one of the priority areas for the MULPOG woxk programme on

sustainable development. This also fell within the context of the African Information Society

Initiative (AISI) being promoted by ECA as well as the West African Development

Information System (WADIS).

39. Recognizing that the MULPOC had the comparative advantage in developing this

programme in the subregion in that, apart from the multi-sectoral nature of its mandate, it

could count on the mutual support from the ECA-sponsored institution network, draw from

the capacities of the subregional intergovernmental organizations (IGOs) and non

governmental organizations (NGOs). Furthermore it would count on the collaboration of

sister agencies of the UN and interested bi-lateral and multi-lateral agencies. There was also

the need to give revenue generation consideration to environmental management and not

regard it only as a revenue consuming sector. Environmental accounting should therefore

be an integral part of development programme planning and implementation. For this to

be concrete and realistic, reliable information was crucial.

40. The work programme reflected the approaches to fill in the environmental data and

information harmonization and standardization gap in the subregion, enhance networking,

produce user friendly software and improve access to electronic environmental information

dissemination. To assist in the mobilization of resources, a project proposal was annexed to

the document for the examination of participants for possible submission for funding. This

was the context of the suggested work programme for the consideration and endorsement

of member States.

41. The meeting appreciated the initiative and hoped that this would not be just another

initiative that would end at the meeting and have no concrete follow-up. It was

recommended that the participants should as of now, constitute part of the information

network and promote the idea. The states' specialized services are invited as well to send

their observation to MULPOC for the finalization of the document and the annexed

proposal. There was an appeal for a greater support and use of ECA sponsored institutions

which were established by member States, funded by them to serve them. This should be

manifested in the payment of contributions to the institutions, the use of its products and

services.

42. It was further recommended that the project proposal should be refined and

submitted for consideration by the United Nations Trust Fund for African Development

(UNTFAD) at its next session during the next ECA Conference of Ministers in May 1997.
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12 : Establishment of improved corridors to promote the marketing of live cattle

in the countries of the subregion (ECA/MIE/NIA/XV/97/04)

43. The meeting examined document ECA/MIE/NIA/XV/97/G4 on the establishment of

improved corridors to promote the marketing of live cattle in the countries of the West
African sub-region. It was noted that the document was in keeping with one the
recommendations adopted by the experts during the MULPOC intergovernmental

Committee meeting held in Nouakchott from 29 to 31 March 1993. This session

recommended the establishment of improved corridors to promote the marketing of cattle

between in the countries of the sub-regional,

44. The recent trends of trade among the main cattle exporting and importing countries

in the sub-region were noted as well actual activities undertaken in the area of improving
or establishing transport corridors toward thfr improvement of marketing cattle in West

Africa and making the relevant recommendations.

45. The meeting noted that these recommendations, while taking into account those

formulated in former studies, put a particular accent on thepolitical willingness of exporting

as well as importing States in order to facilitate the marketing of cattle by the mean of
better rationalization and of a consequent establishment of corridors.

46. Furthermore, it was specifically recommended that some of the itineraries of
shipment be modified; to include short term projects at national and sub-regional level; and

the establishment of cattle corridors in exporting countries- It was also recommended that
the sub-regional cooperation in cattle and meat making in general, and live cattle in
particular should be strengthened by improving the infrastructure of transit at their borders

and improving the custom's and veterinary services procedures ; to reduce extra-African
meat importations by leading more and more toward self-sufficiency in production in the

subregion. Such action was important especially during this period of the European cattle

disease called "mad cow disease".

47. The meeting noted that the Niger-Nigeria Joint Commission for Cooperation in
relations with the Niger livestock Ministry had already proceeded to establish a new

corridor for cattle transportation between the two countries.
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48. The MULPOC was requested to collaborate more closely with CILSS and CEBV
to establish a better coordination of their activities in the cattle transportation towards costal

countries.

7.3 : Financing and implementation of projects identified within the framework of

the regional convention on fishery Cooperation among African countries

bordering the Atlantic Ocean (ECA/MIE/NIA/XV/97/05)

49. The meeting considered the document CEA/MIE/NIA/XV/97/O5 dealing with the

report on the financing and implementation of projects identified within the framework of

the regional convention on fishery cooperation among African countries bordering the
Atlantic Ocean.

50. The meeting noted that at the end of its thirteen session held in Nouakchott,

Mauritania from 29 to 31 march 1993, the Intergovernmental Committee of Experts of the

MULPOC made a recommendation requesting ECA and MULPOC support to the efforts
being made by the member States concerned to obtain financing for projects identified

within the framework of the regional Convention on fishery cooperation among African

States bordering the Atlantic Ocean. Designed in accordance with that recommendation, this

report provided a general survey of the investments made in the fishing sector in the coastal

countries of West Africa, highlighting the potential and the harvest of halieutic resources

as well as the methods, level and objectives of financing the sector since 1995. It traced the

origin of the regional convention on fishery cooperation among countries bordering the

Atlantic Ocean ; the progress and the implementation of projects, relating to the regional

convention on fishery cooperation ; and finally, recommendations on project financing and
implementation.

51. The meeting also noted that apart from three studies, all other projects have been
financed and their implementation has also started with the support of ACID, FAO and
UNIDO.

52. Furthermore, many other external assistance agencies are keen to finance and

implement national project of scientific and technical support to the development of
halieutic resources of the Atlantic Ocean.

53. The meeting expressed the wish that these various sources of financing would

continue under a genuine partnership, to support the regional convention and its member

countries with a view to reaching the following objectives that underlie the different projects:

(i) the promotion of consultancy know-how available at subregional level in the
area of fishery ;
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(ii) building the capacity of national research and halieutic organizations so that

they could benefit from the subregional scientific and technical cooperation in the
area halieutic resources evaluation and the economic performance of various types

of fishing boats ;

(iii) the implementation of functional national systems of follow-up, monitoring

and supervision of fisheries adapted to local context but established in consultation

with neighbouring countries ;

(iv) training in the field of technology and quality control of fishing products.

Agenda item 8 : Development management

8.1 : Mid-term evaluation of the Second Industrial Development Decade for the

West African subregion (ECA/MIE/NIA/XV797/06)

54. The meeting considered documentCEA/MIE/NIA/XV/97/06 relating to the mid-term

evaluation of the second industrial development decade for Africa with special emphasis on

West Africa. The objective sought in this regard consists in :

(a) an overall evaluation of the programme implementation ;

(b) an identification of the problems that led to the implementation of the

programme and ;

(c) formulation of proposals aimed at adjusting or reorienting the programme in

the years to come.

55. The meeting noted that the programme of the second Industrial Development

Decade for Africa result from a process for which the states and the IGOs have been the
main actors. The objectives and the strategies of this programme are largely inspired by the
Lagos Plan of Action and translated into concrete actions dealing with :

(i) strengthening the achievements for the rehabilitation and regeneration of the

existing industries ;

(ii) industrial expansion in sensitive sectors ; and

(iii) promotion of support services.

56. The meeting also noted that the report of the assessment exercise is being finalized

and will be submitted to the forthcoming Council of African Ministers of Industry that will

be held in March 1997 in Accra.
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8.2 : Proposals for the revitalization of subregional industrial projects and

cooperation (ECA/MIE/NIA/XV/97/08)

57. The meeting considered the report CEA/MIE/NIA/XV/97/O8 on the revitalization

of subregional industrial projects and cooperation.

58. The meeting noted that the subregional industrial cooperation is mitigated even

though efforts have been made both by the states and the IGO to set up companies and

multinational industrial projects. The political pressures, inadequate entrepreneurial skills

and industrial culture are the causes of the failures, but what was stimulating was the

willingness of states and IGOs to understand the deep reasons of these failures and to try

other approaches in order to strengthen the utilization of their production and exchange

capacity.

59. Examples of integration through actions carried out by the IGOs led to the

conclusion that the countries in the sub-region should follow strategies focussed on specific

area and projects, enhancing interactions among countries. This approach consists in

promoting some intra-industrial specializations so as to create within them some

entrepreneurial and institutional competence.

60. It was important to have a common investment programme or at least harmonize

in the sub-region laws that are attractive to investors in order to arrive at policies of

complementarity and discourage abuses from foreign multinational investors. A clear cut

division of labour and a well defined incentive system for the external and internal investors

reduce at the same time unnecessary competition (source of wasting) and guarantee an

acceptable distribution of the industries for the purpose of integration.

61. The meeting noted that some member States had, as a result of the bilateral and

multinational cooperation, benefited from important projects of institutional support which

will help them modernize et adapt the administrative, fiscal and judiciary regulations.

62. The meeting dwelled on the problem of industrialization financing in Africa given the

bankruptcy of the specialized banks (agricultural or industrial). The matter was to examine

the possibility to reestablish such banks or to strengthen the regional institutions of

development funding.

63. The meeting suggested that the regional dimensions should be sufficiently taken into

account by the regional adjustment programmes.

64. The meeting noted that the conditions for a proper industrial cooperation that will

make it possible to revitalize the subregional industrial projects will depend on the approach
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recommended and the roles that the states, the Intergovernmental Organizations, the
economic operators and the professional associations will play in accordance with the

measures stated for any sustainable industrial cooperation. The key element of this approach

referred to as integration via production is the division of labour within individual states

depending on the comparative advantage.

Agenda item 9 : Regional cooperation and integration

9.1: Potentials and conditions for export diversification in West African trade

(ECA/MIE/NIA/XV/97/03)

65. The Committee examined document ECA/MIE/NIA/XV/97/03 on the Potentials and

conditions for Export Diversification in West Africa.

66. It was obvious that West Africa is strongly endowed with natural resources such as

agro-syrvo-pastoral resources, mineral, fauna and other related resources such as tourism.

The major need was to develop these riches. There were two approaches to achieve this
goal. The first was to develop horizontal production diversification which will consist to

enlarge the offer and the products range subject to exportation in the sub-region and to

industrialized countries. The second was based on the vertical, diversification which

consisted in adding complementary activities to the existing production.

67. As concerns the conditions for the diversification of products and exports, they

depended mainly on technical and scientific training of human resources ; technology and
expertise acquisition; increase of foreign and national private investment; and support to

Chambers of Commerce and external trade promotion offices for the prospection of already

existing or potential markets.

68. TTie meeting also noted that there existed other resources to be exploited for

exportation namely craft industry and gathering.

69. Moreover, the problem of agriculture finance was also discussed in the context of

economy liberalization and currency devaluation in the sub-region. It was suggested to

elaborate ways and means to supply quality inputs at competitive costs.

9.2 Prospects and problems in the promotion of intra West African trade

(ECA/MTE/NIA/XV/97/09)

70. The meeting considered the document CEA/MIE/NIA/XV/97/09 related to the perspectives

and problerris in the promotion of intra West African trade.
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71. ft was observed that the obstacles for the promotion of intra-West African trade had been

generally identified. These problems were found at all levels of economic activity levels, ranging

from the production to the final commercialization of different goods and their convey in the sub-

region.. As regards production it could be said that there was inadequate qualitative and
quantitative bids in Africa.

72. It noted in the field of production a lack of a quantitative and qualitative offer in Africa.

There is a weak power of competition in transport services where the state has an important
responsibility either directly because it is the owner of these enterprises, or indirectly as a

supplier of infrastructures. Besides the lack, in transportation it can also be mentioned the non-

observation of sub-regional cooperation regulations in the scheme of exchange liberalization

proper to the three economic integration communities (ECOWAS, EAMAU, MRU).

73. During commercialization between the member States, the main obstacles could be

attributed to the low purchasing power of consumers, deficiency in banking system, exotic

consumers behaviour, and existing relations with former colonial powers who continue to strongly

influence the economic systems. To that was added technical and institutional constraints. The

inadequacy in the implementation of liberalization scheme, the poor functioning of stabilization

funds due to lose of profits, the absence of customs corridor that would reduce the infiltration

of extra-subregional good, the little progress made in monetary cooperation.

74. Faced with these constraints the following recommendations were proposed, to:

(a) strengthen production in all economic sectors with emphasis on industrialization,

particularly agro-industries and other industries related to agricultural production
in general;

(b) rationalize and harmonize production on a sub-regional basis, taking into account
the : ' f

(i) limited nature of local market,

(ii) potentialities of each country; .

(c) promote a policy of regaining local markets and import substitution by local
productions; ..-.-.

(d) put emphasis on the quality and presentation (packing) of local products ;

(e) remove the various constraints to-trade arising from physical infrastructure,
payment and institutional arrangements in integration.
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9.3 : Mechanisms for the effective mobilization-" of domestic and foreign

direct investment in West Africa (ECA/MIE/NIA/XV/97/07)

75. The meeting examined document ECA/MIE/NIA/XV/97/07 dealing with the

dispositions for an effective mobilization of direct local and foreign investment in

West Africa.

76. Hie Committee identified many factors limiting local and foreign investments

as a result of low nation saving, lack of qualified labour and inadequacy of financial
resources and banking systems. Some constraints were limited to international

competition and discriminative practices related to direct foreign investment and to

poor entrepreneurial behaviour as well as difficulties in financing when local

investment are concerned.

77. Issues related to the global environment in West Africa were could also be

identifies, such as the limited extent of national markets, high interest rates, poor

infrastructure, low rates of literacy.

78. Faced with these constraints, the Committee underscored the need for

Governments to formulate policies th at would provide a favorable environment to

attract investments. In this regard, governments should also create a peaceful and
sociable climate, a transparent economic environment and a conducive sub-regional

environment. Supporting technical measures were recommended such as the creation

of sub-regional exchange system for property development, banking sector

reinforcement, harmonization instruments such as the code of investments the free

zones or commercial regulations, the exploitation of traditional channels of

mobilizing savings.

9.4 : Prospects for monetary and financial cooperation in West Africa

(ECA/MIE/N1A/XV/97/10/RV.1)

79. The meeting reviewed the report ECA/MIE/NIA/XV/97/10 Rev.l on the

prospective of monetary and financial cooperation in West Africa.

80. It noted that due to the imperfection of financial centers strongly split

between modern finance and informal finance, it was more realistic to assess the

diversity of monetary policies through the direct evolution of monetary aggregates.

Within this framework, the UEMOA countries wete characterized by a relatively

continued and regular fiscal growth, the fairly continuous and regular money supply

while in the other ECOWAS countries, the growth rates of money supply wee higher.

In most countries of the sub-region, cash flow was irregular with a down trend. Each

currency of the sub-region was in fact attached to an international standard (currency

or basket of currencies) but often adjust mainly to US dollar. The range of exchange
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rates in the subregion is also diversified. Its ranges from pure steadiness to

independent floating. This disparity of exchange rates has a direct implication on the

evolution of exchange rates. In fact, since the adoption in the 1980s of centrally

planned floating systems in some non member countries of UEMOA. Currencies are

rapidly devaluated at Tates usually exceeding those ofinflation whilst the evolution

of CFA exchange rate with respect to DTS reflected a steady evaluation of this

currency pfk>r to its devaluation in 1994. The heterogeneousness of exchange rates

in West Africa had bad effects on the monetization of economies, on the integration

of agricultural sectors and protection mechanisms, because the exchange rates

overvalued are particularly discriminatory towards national industries producing

competitive through imports. ■■■■■,:

81. The meeting noted that within the framework of the ECOWAS reviewed

treaty, monetary and financial cooperation between Member States would be

achieved by harmonizing monetary and financial policies, by converging economic

policies and by establishing a monetary agency.

82. The meeting noted that the harmonization of monetary policies within

ECOWAS showed a preference for the steadiness of exchange rates which needs be

attained de facto through a convergence of exchange, policies. By them the future

definition of an exchange rate system for ECOWAS characterized by a central parity

and fluctuation margins which ar approved and complies with by all the members is

pertinent. And for a better cooperation UEMOA should make a decisive step

forward : the passage from a controlled exchange system to a jointly managed

exchange system.

Agenda item 10 : Women in development

83. Two reports were presented under this subsection, namely: (a) Ad-Hoc Expert

Group Meeting on Women Leadership Forum on Peace, Johannesburg South Africa,

4-8 November 1996 (b) Pan African Conference on "PEACE Gender and

Development" Kigali 1-3 March 1997.

84. Both reports informed on the status ofwomen in peace and development and

the increasing efforts women were making to ensure sustainable peace and security
in Africa. .
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10.1 : Report on the ad hoc experts group meeting on leadership forum on

women and peace (ACW)

85. The first report dealt with the assistance from ECA and OAU, in collaboration

with other UN Agencies to set up a Regional Mechanism on women in the process

of establishing peace. This mechanisms should increase the full and effective

participation of African Women in all activities relating to conflict prevention,

management, resolution and peace building. The reasons for involving women in

peace and security building are outlined and the support services to facilitate

women's participation in conflict prevention, resolution and management.

10.2 : Report on the ad hoc experts group meeting on pan-African

Conference on Peace (ACW)

86. TTie second report outlined the action plans for conflict affected areas with

gender focused activities related to capacity building with emphasis on their reform,

culture of peace, information exchange, education, culture, good governance and
early warning mechanism. The involvement of national and international mechanisms

in resolving conflicts was also dealt with.

87. The discussion that followed were around national actions to discourage

ge.nder discrimination both in employment, health services, education and family

welfare. Examples were give, of bureaux and councils established to cater for

women's issues. The some problems being encountered in the processes were

identified measures to address them were proposed.

88. A request was made that these countries and others concerned should provide

MULPOC with more information on Women's status, the bureaux established for

gender or women's issues, their activities. And this request was endorsed by the

Forum.

Agenda item 11 : Development information service

Africa in the age of information technology

89. The meeting reviewed the report on Africa in the Information Era and noted

that in May 1995 the 21st meeting of the Conference of ECA Ministers, which was
attended fifty three African Ministers responsible for development and economic and

social planning, adopted resolution 795(XXX) on the "Establishment of Information

Highways in Africa". Following this resolution, ECA set up a high level working
group on information and communication technologies with the change of developing
a plan of action aimed at helping accelerate the socio-economic development of

Africa and its inhabitants.
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90. The meeting noted that in collaboration with many partners, ECA is currently
implementing the action framework. This will be a reference for the work programme
of ECA in the field of information mastery for development. In fact, it is one of the
five domains included in the work programme of the Commission. But, most
importantly, the fact that the action framework of the Initiative will serve as
reference during deliberations on the priority field of information technology within
the framework of the UN Special Initiative on Africa.

91. The plan of action of the Initiative is implemented at country level, at a first
stage, the implementation of development plan of national information and
commercialization infrastructure through the execution of programmes and steering
projects reflecting the needs and priorities of each country. The ECA and its partners
cooperate directly with countries and contribute to the development of national plan
of action, programmes and projects in support to the establishment of systems for
administration, for the industrial and commercial sector and the society.

92. The meeting said at sub-regional level, the West African Development
Information System (WADIS) was being set up and a project was submitted to Niger
for financing within the framework of CIP Niger. In view of that 50.000.000 FCFA
had been made available for its launching.

93. The meeting insisted on the need to develop a national communication and
information infrastructure in every country under AISI network.

94. The conference requested to the secretariat to see to the effective
implementation of the coordination between the institutions and took into account
the efforts produced by the West African IGOs. Besides* the meeting requested the
States to liberalize the information environment by providing to Communication
organs the means to properly accomplish their mission. At the example of Niger the

countries are encouraged to allocated a portion of their national project budget (CIV)
to WADIS activities.

Agenda item 12 : Proposed work programme and order of priorities for the biennium
1998/1999 (ECA/MIE/NIA/XV/97/11)

95 The meeting was informed of the framework for the formulation of the ECA
order of priorities and programme of work for 1998-1999. A background was
provided to the process of work programme formulation in the light of EGAs
Strategic Directions. The meeting was informed that the 1998/1999 work-programme
formulation had been inter-alia guided by principles such as : policy relevance at a
time when ECA's work was at the cutting edge of Africa's development agenda ;
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utilization of ECA's comparative advantage and minimization of duplicative efforts;

reinforcement of technical competence and excellence of ECA's outputs to ensure

delivery of high quality products; and internal consistency of the programme through

team-work.

96. In the proposed 1998-99 strong emphasis was placed on creation of

partnerships and coordination of activities with other IGOs, UN and specified

agencies.

97. Responding to concerns from the floor, the Secretariat assured the meeting

that MULPOCs or indeed any other Unit of the Commission will not be operating

in isolation and activities including technical assistance and advisory services would

be undertaken through inter-related teams ensuring maximum impact and benefits

for the member States.

Agenda item 13 : Review of other MULPOC activities relating to the economic

integration of the subregion

a) Assistance of MULPOC to Intergovernmental Organizations of the sub-region

(CEA/MIE/NIA/II(a)/97/12) (CEA/MIE/NIA/IH(a)/97/14) (items 3 a.i., 13 a.ii. and 13

a.iii, of the agenda)

98. The meeting noted that the directory of West African Intergovernmental

Organizations as well as their liaison bulletin have been prepared and circulated.

99. The meeting highly appreciated the assistance given by the Niger River

Authority in the financing of studies on the development of management models,

pricing and cost sharing for projects relating to water resources ; the legal framework

for the Niger River Authority's intervention; and the valorization of the Niger River

Authority products.

b) Operational Activities : Information and exchange network on small dams in

West Africa (item 13b of the agenda)

100. The meeting noted that after the subregional seminar on small dams in West

Africa held in Ouagadougou in December 1994, the MULPOC set up an Information

and exchange Network on small dams in West Africa.

Agenda item 14 : Information preparation of subsequent ECA meeting

101. The meeting was informed of the subsequent ECA meetings which will be held

in Addis Ababa from 28 April to 2 May 1997 for the TEPCOW and from 05 to 09

May 1997 for the Conference of Ministers in Charge of Planning and Development.
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Agenda item 15: Date and venue of the next meeting

102. The Conference accepted the proposal of the Republic of Guinea to host the

16th MULPOC meeting of the Committee of Experts in Conakry in 1999. The dates

will be determined at a later date. On the invitation of the Republic of Guinea, the

Conference accepted that the 16th Niamey-based MULPOC meeting of the

Committee of Experts be held in Conakry in 1999. The final date will be determined
in consultation with MULPOC.

Agenda item 16: Other matters

103. No issue was raised under this item.

Agenda item 17: Adoption of meeting report

104. After amendments, the report of the Fifteenth meeting of the

Intergovernmental Committee ofExpert of the West African MULPOCwas adopted.

Recommendations were also adopted by the meeting the full text of which is found
in annex 3 of this report.

Agenda item 18: Closing of the meeting

105. During the closing session, the delegate from Cote d'lvoire, Mr. Assemie on

behalf of the delegates, read two motions. One was a motion of thanks to the

government and people of Togo for their hospitality and excellent facilities provided

for the Fifteenth session of the Committee. The other was a motion of

congratulations and support for Mr. K. Y. Amoako, United Nations Under-Secretary-

General and Executive Secretary of ECA for his nomination. The texts of these two
motions are in Annexes 4 and 5 of this report.

106. Closing remarks were made by the representative of the Programme Planning,

Finance and Evaluation Division of ECA, the Chairman of the 15th meeting of the

Committee and the representative of the government of Togo.

107. In his closing remarks, Mr. AM. FARAZI thanked the people and

government of Togo for their hospitality and the participants for their contribution

to the success of the meeting. He then recapped the main conclusions of the meeting,

particularly the programme of work for the Centre and its policy and institutional
framework.
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108. He also evoked the need to foster close collaboration among the socio-
economic groups in order to take advantage of the comparative advantages in order

to avoid duplication. He then called for better UN inter-agency collaboration as well
as within ECA so as to facilitate the diffusion of information and networking.

109. Mr. Farazi concluded emphasized on the new strategic directions of the Centre

which was based on team work and the strengthening of coordination with the

Divisions of ECA.

110. In his statement Mr. Odaye, Chairman of the 15th meeting of the Committee

thanked the delegates for the quality of the discussions and the spirit during the

meeting which was aimed at improving the effectiveness of the Centre. He also

praised the outcome of the meeting despite the heavy agenda.

111. He also thanked the participants for their support to the Bureau of the

meeting during the discussion. He ended by extending his associating the support

personnel to the success of the meeting.

112. In his closing remarks, Mr. Sibiti, Chief of Cabinet of the Minister of Plan and

Territorial Administration, on behalf of his Minister, thanked the participants for the

high quality of discussions and the high level of debate which were evidence of the
interest of their governments in the activities of the MULPOC and, through this
institution, the actions of member States towards the social and economic integration

of the West African subregion.

113. The Lome meeting, he added, gave the opportunity to examine the report on

the progress made in the implementation of the work programme of the MULPOC
in view of contributing to the harmonious development of the subregion; and to think

together on the economic problems which still challenge West Africa, namely food
problems, inadequate foreign exchange, external debt and a reduction of public

development aid.

114. The representative of the government of Togo then pointed out that it now

remained for the recommendations adopted by the meeting to be translated into

actions. However, for these actions to be really effective, it would be necessary to get

them to member States, although the means are limited and the resources are rare.

115. In closing, he thanked the Government of the Republic of Guinea for having
volunteered to host the 16th meeting of the Intergovernmental Committee of Experts

of the West African MULPOC which should then be held in Conakry in 1999.
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ANNEX 1

LISTE DES PARTICIPANTS/ LIST OF PARTICIPANTS

BENIN

Mr. CODJA Sourou

Directeur du Plan

et de la Prospective

Ministere du Plan et de la

Restructuration Economique

BURKINA FASO

Mr. BADO Blaise

Conseiller Economique

Ministere de l'Economie et des Finances

03 BP 7052 Ouagadougou 03

Mr. PARE Nazaire

Directeur Des Etudes et de la Planification

Ministere du Commerce, de 1'Industrie et de l'Artisanat

Fax : (226) 31.14.69 - Tel. : 32.48.30

Ouagadougou

Mr. DIALLO Daouda

Chef de Service ONU

Ministere des Affaires Etrangeres

03 BP 7038 Ouagadougou 03

Tel. : (226) 32.47.64/66 - LD : 32.44.50 - Fax : 30.87.92

COTE DIVOIRE

Mr. ASSEMIEN Alexandre

Directeur du Plan

Ministere delegue aupres du Premier Ministre

charge du Plan et du Developpement industriel

BP V 165 Abidjan - Tel. (225) 22.30.22 - Fax (225) 22.30.24
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Mr. YAO N'Guessan Ernest

Charge d'Etudes a la Direction des Affaires Economiques

Ministere de rEconomie et des Finances

Tel. : (225) 22.53.86.87

BP 288 Abidjan

GHANA

H.E Mr. ANAGLATE David

Ambassador of GHANA

BP 92 Lome

H.E. Mr. Victor SELORMEY

Deputy Minister

Ministry of Finance

Accra, Ghana

Mr. OKYERE-NYAKO Yaw

Economics Officer

Ministry of Finance

Box M40 - Accra

Mr. APATU Griffith Danso

Head, ACP/EU/ECOWAS Secretariat

Ministry of Finance

Box M40 - Accra

Tel. : 66.38.56 - Fax : 233.21.21.66.7079

Mr. FRIMPONG Adu

Deputy Director

Ministry of Trade and Industry

P.O. Box M47 Accra

GUINEE

Mr. BANGOURA Marcellin

Directeur National Adjoint Plan

Ministere du Plan et de la Cooperation

Tel. : (224) 41.37.15/41.28.69

BP 1507 Conakry
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Mme DIALLO Oumou

Chef de Section ONUCS

Ministere du Plan et de la Cooperation

Tel. : 41.11.63 - Fax : 41.10.24

BP 1210 Conakry

MALI

Mr. KEITA Yacouba

Charge de Mission au Ministere

de l'lntegration Africaine

Tel 23.13.45 - Fax (223) 23.12.55 - Telex : 2746

BPE 3062 Bamako

Mr.SANOKO Abdoulaye

Chef Adjoint, Division Promotion

Economique et Commerciale

Direction Nationale des Affaires Economiques

B.P. 201 Bamako - Tel. : (223) 22.23.14/22.35.77 - Fax : 22.80.46

NIGER

Ambassadeur MOUTARI Ousmane

Secretaire General du

Ministere de rintegration Africaine et

des Nigeriens a l'Exterieur

Tel. : 73.53.15

Niamey, Niger

Mr. MALIKI Abdoulaye

Directeur du CIDES

Ministere du Plan

Tel. (227) 72 33.11

BP 862 Niamey, Niger

Mme MOUSSA Siddo Manama

Chef Service SOE/CM

Ministere du Plan

BP 862 Niamey/Niger

Tel. 72.22.33/72.32.45
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NIGERIA

Mr. ALKALERI U. A.

Director General

Federal Ministry of Finance

Tel. : 09-234-0946 - Fax : 09-2340512

Abuja

Mr. Abubakar ABDULLAHI

Director

Federal Ministry of Finance

Abuja

Tel. / 05-134-0568

Mr. Ibe Ochu UKOHA

Deputy Director

Africa and Bilateral Economic Relations

Department (ABER)

Federal Minister of Finance

P.M.B. 14, Garki, Abuja,

TOGO

Mr. ASSIMAIDOU Kossi

Directeur General du Plan et du Developpement

Ministere du Plan et de l'amenagement du Territoire

B.P. 1667 Lome - Tel. : 21.29.68

Mr. AMENYAH Jiffa

Directeur de la Coordination du Plan

Ministere du Plan et de I'Amenegement du Territoire

B.P. 1667 Lome - Tel. 21.53.94

Mr. ODAYE Komlanvi

Directeur Regional du Plan et du Developpement

Region des Plateaux - Atakpame

Ministere du Plan et de l'Amenagement du Territoire

BP 1667 Lome - 21.05.29

Mr. ASSIGNON Kodjo

Directeur Adjoint de la Coordination du Plan

Ministere du Plan et de l'Amenegement du Territoire

B.P. 1667 Lome - Tel. : 22.47.02

Mr. DOEVI A. Dodzi

Directeur Adjoint de la Planification du Developpement

Ministere du Plan et de l'Amenagement du Territoire

BP 1667 Lome
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Mr. ADJAKLY Sossah

Conseiller Technique

Ministere de llndustrie et

du Commerce

Tel. (228) 21.05.52/22.56.19

BP 383 Lome

Mr. AFANGBOM Koffi Djodji

Chef de Division des Etudes Techniques

Ministere du Plan et de l'Amenagement du Territoire

B. P. 1667 Lome - Tel. 21.50.10

Mr. d'ALMEIDA Ayite Tico

Chef de Division

Ministere du Plan et de l'Amenagement du Territoire

B. P. 1667 Lome - Tel. (228) 21.53.94

Mr. FADAZ-FOUSSENI Abdoulaye

Conseiller Technique

Ministere de llndustrie et du Commerce

BP 383 Lome - Tel/ 21.05.52/22.56.15

Mr. TCHINLIEK Manou

Attache de Presse au Cabinet

du Ministre du Plan et de

l'Amenagement du Territoire

BP 1667 Lome

Mr. KAPOU Kossi

Charge d'Etudes, DGPD - DCP

Ministere du Plan et de

l'Amenagement du Territoire

BP 1667 Lome

Mr. AZALEKOR Komla

Chef Section, Direction de TEconomie

Ministere de 1'Economie

et des Finances

BP 3521 Lome - Tel. : (228) 21.60.37

Mr. TYPAMM Ayivi Adade

Charge d'Etudes

Ministere du Plan et de l'Amenagement du Territoire

B. P. 1667 - Lome - Tel. (228) 21.53.94
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Mr. AMOUSSOU-GUENOU Beni

Charge d'Etudes, DCAREI/DCP

Ministere du Plan et de l'Amenagement du Territoire

B. P. 1667 - Lome - Tel. (228) 21.53.94

Mr. WEKA Komivi

Charge d'Etudes

Ministere du Plan et de l'Amenagement du Territoire

B. P. 1667 - Lome - Tel. (228) 21.53.94

Mr. DJOBO Garba

Charge d'Etudes, DCAREI/DCP

Ministere du Plan et de l'Amenagement du Territoire

B. P. 1667 - Lome - Tel. (228) 21.46.86

Mr. MENSAH Tevi

Charge d'Etudes, DCAREI/DCP

Minisere du Plan et de l'Amenagement du Territoire

BP 1667 Lome

Mr. TCHAYIZA Dondja

Charge d'Etudes Direction de la Planification du Developpement

Ministere du Plan et de l'Amenagement du Territoire

B. P. 14383 - Lome - Tel. (228) 21.27.45

Mr. AZONSOU A. K. Attiogbe

Charge d'Etudes

Ministere du Plan et de l'Amenagement du Territoire

B. P. 1667 - Lome - Tel. (228) 21.46.86 Poste 1783

Mr. AVISSEY-TENGUE Franck

Expert national, PAI/BAD

Ministere du Plan et de l'Amenagement du territoire

BP 1667 Lome - Tel. : 22-47.02

Mr. YEBLI Sibiti,Attache de Cabinet

Ministere du Plan et de l'Amenagement du Territoire

BP 1667 Lome
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AUTORITE DU BASSIN DU NIGER (ABN)

Mr. TRAORE Sitapha

Secretaire Executif a.i.

B. P. 729 - Niamey - NIGER

AUTORTTE DU LIPTAKO GOURMA (ALG)

Mr. ZOURI Issa Francois

Chef du Bureau de Suivi et d'Evaluation des Projets et Programmes

B. P. 619 - Ouagadougou (BURKINA FASO)

Telephone : 30.61.48/30.61.49 - Fax : 30.85.88

Mr. CISSE Alpha Cheick

Chef Service Industrie-Mines

B. P. 619 - Ouagadougou (BURKINA FASO)

Telephone : 30.61.48/30.61.49 - Fax : 30.85.88

AGENCE POUR LA SECURITE ET LA NAVIGATION

AERIENNE EN AFRIQUE ET A MADAGASCAR (ASECNA)

Mr. KOLAGBE Yao Lantchissou

Chef Service Infrastructures ASECNA

B. P. 10151 - Lom6-TOG0

Tel. 00 (228) 26 21 01

BANQUE CENTRALE DES ETATS DE L'AFRIQUE DE L'OUEST (BCEAO)

Mr. AFAN S. M. Towade

Chef Section Economique

BP 120 Lome - TOGO

Tel. (228) 21.53.84 - Fax : 21.76.02

BANQUE OUEST AFRICAINE DE DEVELOPPEMENT (BOAD)

Mme SYMENOUH - ATAYI Josette Ay61e

Charg6e de Coop6ration

B. P. 1172-Lom6

Fax (228) 21.72.69/21.52.67

Tel. (228) 21.42.44

COMMUNAUTE ELECTRIQUE DU BENIN (CEB)

Mr. BLU Yawo

Ingenieur Electricien

B. P. 1368 - Lome - TOGO

Tel. : (228) 21.61.32/21.57.95 - Fax (228) 21.37.64
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COMMUNAUTE ECONOMIQUE DES ETATS DE L'AFRIQUE DE L'OUEST

(CEDEAO)

Mr. OFEI Frank

Directeur de la Recherche

B. P. 12545 - Lagos - NIGERIA

CENTRE REGIONAL DE FORMATION AUX TECHNIQUES DES LEVES

AERIENS (CREFTLA)

Mr. OGUNLAMI Julius

Directeur du CREFTLA (RECTAS)

OAU Campus

B. P. 5545 - Ile-Ife, NIGERIA

Tel. 234-36-230-225/230050

Fax: 234-36-230481

COMITE PERMANENT INTER ETATS DE LUTTE CONTRE LA SECHERESSE

DANSLESAHEL (CILSS)

Mr. COULIBALY Dramane

Coordonnateur Projet

FERAP/CILSS

B. P. 7049 - Ouagadougou - BURKINA FASO

Tel/Fax: (226)31.58.37

FONDS AFRICAIN DE GARANTDE ET DE COOPERATION ECONOMIQUE

(FAGACE)

Mr. SOUMANA Habib

Chef du Service des Operations

B. P. 2045 - Cotonou - BENIN

Tel. (229) 30.03.76/30.08.77 - Fax : 30.02.84

FONDS DE LA CEDEAO

Mr. N'GUESSAN K. Jean

Economiste

B. P. 2704-Lome

Tel. (228) 21.68.64

Fax (228)21.86.84

FONDS DE SOLIDARITY AFRICAIN

Mme DIORI Fati

Analyste de Projets

B P. 382 - Niamey - NIGER

Tel. : 72.26.32/33/34 - Fax : (227) 73.30.44
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Mme SIDIBE Rahamata

Chef de Service Adjoint charge des Affaires Juridiques

B. P. 382 - Niamey - NIGER

TeX : 72.26.32/33/34 - Fax : (227) 73.30.44

ORGANISATION COMMUNE DE LUTTE ANTIACRIDIENNE ET DE LUTTE

ANTIAVIAIRE (OCLALAV)

Mr. NDIAYE Ahmadou

Directeur G6n6ral

B. P. 1066 - Dakar - SENEGAL

Tel. : 32.32.80 - Fax (221) 2.04.87

ORGANISATION DE COORDINATION ET DE COOPERATION POUR LA

LUTTE CONTRE LES GRANDES ENDEMIES (OCCGE)

Dr. HIEN Mathias

Secretaire General Adjoint

O.C.C.G.E.

01 B.P. 153 Bobo-Dioulasso BURKINA FASO

Telephone : (226) 97.00.98 - Fax : 97.00.99

PROGRAMME DES NATIONS UNIES POUR LE DEVELOPPEMENT (PNUD)

Mr. GBOFU Zyto

Program Officer

PNUD/UNDP

B. P. 911 -Lome-TOGO

Tel. 21 25 10/21 27 22

MULPOC/SECRETARIAT

BP 744 Niamey, Niger

Tel. / (227) 72.29.61/72.36.28

Fax (227) 72.28.94

Mr. Henri Gabriel SOUMAH

Mr. BAGAYOKO Mamadou

Mr. TANDAP Lucas

Mme IWUJI C. Dorothy

Mr. CISSE Birane

Mr. BANDAOGO Christophe

Mme SEINI Aissata

Mme CHARLES Fatou Fall

ECA HEADQUARTER

P.O. BOX 3001 Addis Ababa, Ethiopia

Tel. : (251 1) 51.72.00 - Fax (251 1) 51.44.16

Mr. FARAZI A.M.

Mr. FAYE Makane
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ANNEX II

MULPOC WORK PROGRAMME FOR 1997

West African Sub-regional Development Centre

Area of Focus 5.4.2 (a) : Providing technical support to and cooperation with the

regional economic communities.

(a) International Cooperation

External Cooperation

External Relations : Cooperation on key development issues with

the subregional groupings and IGOS as Economic

Community of West African States (ECOWAS) and

West African Economic and Monetary Union

(UEMOA). Collaboration on environment issues with

CILSS and River Basin Authorities.

(b) Parliamentary documentation

Reports to the West African sub-regional intergovernemental

Committee of Experts.

(c) Substantive servicing of meetings

Meeting of the Intergovernmental Committee of Experts of the West

African SRDC.

(d) Advisory services

In collaboration with ECOWAS and UEMOA, the Western African

SRDC will provide advisory services (on request) to member States,

RECs and IGOs on issues related to : Macro-economic and

harmonization among countries of the West African SRDC ; regional

integration of production and economic infrastructures ; food security

and the environment in the respective sub-regions as well as population,

gender, rural and urban development and social welfare, and where

necessarygovernance, peace-building, reconstruction and rehabilitation.

Area of Focus 5.4.2(b): Facilitating networking and information exchange

between governments, civil society and private

sector at SRDC level
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(a) Recurrent publications

Report on Economic and Social Conditions in the West African SRDC

subregion.

(b) Information Material and Services

West African SRDC Development Bulletin (two issues).

Intermediate activity : establishment and maintenance of an electronic

information exchange network (through West African Development

Information System - WADIS) of economic and social development

experts, civil society organizations, private sector organizations and

major corporations and IGOs in the West African SRDC subregion.

(c) Group training/workshop/seminar

Sub-regional senior policy seminar on A Regional Policy Framework

for Managing issues in the nexus of population, food security, and the

environment in West African SRDC sub-region : A Regional Policy

Framework.

Area of Focus 5.4.2 (c) : Providing coordinative services for operational
programmes of the UN and specialized agencies, in

collaboration with UNDP and UN Resident Coordinator

system at the national level.

(a) Recurrent Publications

Briefing Notes on devleopment in West Africxan SRDC sub-region -

Early Warming information gathering on economic, social and political

developments in the West African SRDC sub-region (four issues)

(b) Group training/workshops/seminars

Sub-regional Workshop on trade policy management.

(c) Coordination, hrmonization and liaison

Coordination and liaison with the United Nations organizations,

specialized agencies (including the Bretton Woods institutions) and
bilateral development agencies at the national and sub-regional level.

Areao of Focus 5.4.2 (d): Strenghtening ECA outreach in West African

SRDC sub-region

Intermediate activities

(i) Dissemination of the Commission's findings and major publications in

the sub-region

(ii) Participate in the Commission's data collection activities

(iii) Participate in ECA's advisory missions when required.
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ANNEX HI

RECOMMENDATION

The Fifteenth session of the Intergovernmental Committee of Experts of the West

African MULPOC:

Considering ECA resolution 809(XXXI) and 810(XXXI) of May 1996 on the new-

strategic directions of ECA and the strengthening of the MULPOCs respectively;

Again considering that the present exercise of strengtheing the MULPOCs demands

a corresponding reinforcement of their policy organs so as to better achieve the

outreach objectives of the Commission;

Aware of ECA resolution 812(XXXI) of May 1996 on the implementation of the

African Information Society Initiative (AISI) to facilitate the dissemination of reliable

information on African development processes as well as improve intra-African

information networking;

Having examined the various reports presented to the Committee on the programme

of work of the MULPOC, particularly the assessment of the social and economic

conditions of the subregion and the development of environmental management in

member States and on gender issues;

Mindful of the revitalized effort to strengthen ECA's presence in the West African

subregion;

Recognizing that for the effective formulation and implementation of subregional

integration programes and the provision of technical assistance to member States

requires an urgent improvement of the processes and methodologies for

data/information generation, database management, utilization, dissemination and the
needed networking with subregional and national structures.

Also recognizing the need to strengthen the mechanisms for data collection,

categorization and analysis where they exist and establish such mechanisms where

they do not exist;

Conscious of the urgent need for African countries to implement and participate in

the African Information Society Initiative (AISI) in order to make full use of

subregional, regional and global information sharing facilities;

Appreciating the need for a forum for the exchange of information and experiences

in order to enhance the excersie of strengthening the MULPOCs as percieved in the

various resolutions of the ECA Conference of Ministers;

Anxious to involve all parties concerned including the non-government sector,

particularly NGOs, the private sector, business and industry in all development

activities in the subregion;
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Recommends that;

I: Institutional matters

The subregion's intergovernmental mechanism to review and harmonize the

activities of the MULPOC with those of member States and its intergovernmental

bodies be maintained, raising the level to reflect the spirit of strengthening the

MULPOCs;

II. Programme matters

1. The ECA/MULPOC focal points in member States should actively interact

with the MULPOC in providing the necessary feed-back required to enhance the

assistance it provides for regional integration activities;

2. Endorses the proposed draft project document for the development of

environmental management databases in the West Africa subregion and recommends

its submission for the consideration of the ECA Conference of Ministers for

UNTFAD funding;

3. Member States should contribute to the development of the West African

Development Information System (WADIS) and also incorporate the activities of

AISI in their national development plans according to their needs and priorities;

HI: Resource requirements

The Executive Secretary of ECA should provide the necessary resources for

the effective strengthening of the other activities of the MULPOC in the priority

areas of:

(a) Food security and sustainable development;

(b) Development management with emphasis on industrial development;

(c) Gender issues ;

(d) Development information, particurlaly the activities of WADIS and the

West African component of AISI ;

(e) Subregional integration activities with emphasis on multinational

programmes harmonization and coordination ; and

(f) Economic and social policy analysis together at senior policy decisions

makers by relevant workshops and seminars

FV: Final provision

Requests the Director of the West African MULPOC to report to the next

meeting of the Committee on the implementation of this recommendation.

Lome, 28 March 1997.
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ANNEX IV

SPECIAL VOTE OF THANKS

The fifteen meeting of the Inter-governmental Committee of Experts of the

Multinational Programming and Operational Center (MULPOC) held in Lome,

Republic of Togo from 24 to 28 March, 1997.

Noting the harsh economic conditions persisting in the countries of the West African

sub-region, despite many years of structural reforms and the existence of an internal

situation more conducive to growth in most part of the sub-region.

Having once again reviewed the incredible potentialities and development

opportunities of the key sectors for the recovery of the sub-region economies.

Recalling the Lagos Plan of Action, the New United Nations Agenda on the

Development of Africa in the 90s, the UN Special Initiative for Africa as frameworks
to strengthen cooperation among African countries and the speeding-up of African

economies integration.

Recalling furthermore the Abuja Treaty adopted by African Heads of States and
Governments in June 1991 establishing the African Economic Community

Decides to congratulate Mr. K.Y. Amoako for his appointment as UN Deputy

Secretary General and Executive Secretary of the ECA.

Decides to welcome the ECAs new orientations and in particular the effective

strengthening of the MULPOCs with human and financial resources so as to help

them play a better role in the integration process of the sub-region economies.
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ANNEX V

VOTE OF THANKS

The Fifteenth Meeting of the Inter-gouvernmental Committee of Experts of the

Multinational Programming and Operational Center (MULPOC/ECA) held in Lome,

Republic of Togo, from 24 to 28 March 1997 ;

Considering the hospitality and attention extended to the delegates since their

arrival at Lome ;

Considering the arrangements made by the Republic of Togo to ensure that the

meeting was held in the best possible conditions ;

Considering the sustained commitment of Member States of the West African

MULPOC to work towards regional economic integration and development ;

Hereby wishes to extend its sincere gratitude to the People and Government of the

Republic of Togo for the excellent facilities made available to the Committee of Experts;

And requests the Minister of Planning and Territorial Management to kindly

convey to His Excellency Gnassingbe EYADEMA, President of the Republic of Togo,

its sincere gratitude.

Done in Lome, the 28 th March 1997

The Meeting




