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I INTRODUCTION

1. The Fourth Meeting of the Intergovernmental Committee of Experts (ICE) of the
Subregional Development Centre for West Africa (SRDC -WA), was held in Dakar,
Republic of Senegal, from 26 to 29 March 2001.

A. Attendance and organization of work

2. The meeting was attended by the following member States:

Burkina Faso
Gambia
Mali
Niger
Nigeria
Senegal
Sierra Leone

3. Intergovernmental organizations and institutions also participating in the
meeting were: the Economic Community of West African States (ECOWAS), the West
African Development Bank (BOAD), the Mutual Aid and Loan Guaranty Fund of the
Entente Council, the Organization for the Development of the River Gambia (OMVG),
the West African Health Organization (WAHO), the West African Monetary Institute
(WAMI), the African Regional Centre for Technology (ARCT), the African Institute
for Economic Development and Planning (IDEP), the Regional Centre for Training in
Aerospace Surveys (RECTAS), the Food Technology Institute (ITA), Council for the
Development of Economic and Social research in Africa (CODESRIA).

4. A list of participants is attached as Annex I to this report.

B. Election of the Bureau (Agenda item 2)

S. The meeting elected a Bureau composed of:

Chairman: Senegal

Vice-Chairman: Gambia

Rapporteur: Burkina Faso
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C. Agenda of the meeting (Agenda item 3)

6. The following agenda was adopted:

1. Opening Session.

2. Election of the Bureau.

3. Adoption of the Agenda (SRDC-WA/ICE.4/0l/01) and Programme of Work
(SRDC-WA/ICE.4/02/01).

4. Report of the Centre on the implementation of the 2000-2001 work
programme (SRDC-WA/ICE.4/03/01).

5. Report on the economic and social conditions in West Africa
(SRDC-WA/ICE.4/04/01).

6. Presentation of reports and studies on:

6.1. Food security and sustainable development: Development of
Xanthan gum technology for enhancing food security in West Africa
(SRDC-WA/ICE.4/05/01).

6.2 Food security and sustainable development: Strategies for
enhancing food security in the Mano River Union countries of Guinea,
Liberia and Sierra Leone. (SRDC-WA/ICE.4/06/01).

6.3 Integrated shared lake and river basin management
(SRDC-WA/lCEA/07/01).

6.4 Mainstreaming gender concerns in development policies and
programmes: Gender Mainstreaming Policies and Strategies.

(SRDC-WA/ICEA/OS/Ol).

6.5 Debt management and poverty alleviation in West Africa: Proposed
Seminar (SRDC-WA/lCE.4/09/01).

6.6 Report on reflections on national policy on sub-regional integration:
the Case of Niger (SRDC-WA/ICE.4/10/01).

7. Programme of Work for the period 2002-2003 (SRDC-WA/lCE.4/11/0l).

8. Briefings on work of Regional Specialized Technical Institution sand
Sub-regional IGOs.
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9. Date and venue for the next meeting;

10. Any other business;

11. Review and adoptionof the report of the meeting (SRDC •WAlICE.4/12/0l)

12. Public Lecture by H. E. Professor Abdoulaye Bathily,
Minister of Energy and Hydraulics, Government of Senegal.

13. Closing session.

D. Opening session

7. On behalf of Mr. K.Y. Arnoako, Executive Secretary of the United Nations
Economic Commission for Africa, Mr.JegganC.Senghor, Director of theSub-regional
Development Centrefor WestAfrica, welcomed the participants to the fourth meeting
of the Intergovernmental Committee of Experts. He thanked the people and
Government of Senegal for graciously agreeingto host the meeting, and paid tribute to
His Excellency PresidentAbdoulaye Wadefor hiscontributionsto debates on African
development issuesover the years, and for his past involvement in numerous initiatives
of ECA.

8. In his brief review of the economic a nd social performance of the West Africa
subregion, the Directorhighlighted developments whichare discussedin greaterdetail
in the Report on economic and social conditions in West Africa which was on the
agenda of the meeting, He noted that the subreg ion recorded a slight drop on the
economic front, with GDP growth rates of 2.6 % in 2000 compared to 3.3 % in 1999
and 2,9% in 1998; three countries - Cote d'Ivoire, Ghana and Nigeria - that usually
contributed about70 percentof theproduction ofECOWAS werenotamong those that
registered significant GDP performances, that is, above3 per cent, in 2000.

9. With reference to the food security situation in the subregion, he noted that the
available evidence indicated that the 1999 cereal production was higher than that of
2000,with recordproduction in CapeVerde, the Gambia and Mali, andbelowaverage
production in Nigeria, Ghana, Guinea Bissau, Liberia andSierraLeone. In his reviewof
the secondary sector which grew at 2 per cent in 2000, he called attention to the
persistentdeclineof the performance of thebuilding andpublicworkssubsectors. With
regard to the tertiarysector, which is the most dominant component in the GPD of the
subregion, he observed thatitsgrowthwas negatively affected by thedeceleration in the
development of tourism.
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10. The Director noted that official development assistance declined by 6 percent in
nominal terms from 1993 to 1998, but on the other hand, the amount of the net flows of
private capital and of direct investment more than doubled from 1990 to 1998. He
offered a range of facts showing the gravity of the burden of external debt in the
subregion; the debt stock amounting to about 135 per cent of GPD, debt servicing
around 7 per cent of tax revenue and 46 per cent of export earnings.

11. With reference to social development issues, the Director singled out the
humanitarian crisis of refugees in Guinea, Liberia and Sierra Leone, and the growing
spread of HIY/AIDS in both rural and urban areas in West Africa, He called on member
States to establish or strengthen programmes that would bring about changes in high 
risk sexual behaviour and to implement country action programmes for the fight against
HIY/AIDS as agreed at the ECA African Development Forum on « AIDS: The
Greatest Leadership Challenge ».

12. In concluding, the Director indicated that his brief review of the economic and
social performance in the sub -region showed that although some achievements were
recorded in recent years, there was still room for improvements. He observed that there
was optimism that the subregion could surmount these challenges as it did in the 1980s.
In this regard, he referred to the most recent bold initiative to respond to Africa's
development challenges, namely, the New Global Compact with Africa which has been
prepared by ECA as requested by the eight session of the Conference of African
Ministers of Finance in November 2000.

13. In his address, the Chairman of the Third Meeting of the ICE and Head of the
delegation of the Republic of Nigeria, Ambassador Brownson N. Dede, also thanked
the Government of the Republic of Senegal for graciously accepting to host the Fourth
Meeting of the ICE of the SRDC-WA. Focusing on subregional economic cooperation
and integration, he stressed that it is receiving due attention from African Heads of
State and Government. He recalled the 25 th Anniversary Summit of ECOWAS held in
Abuja, in May 2000 which reaffirmed the commitment of the West African Heads of
State and Government to the acce lerated implementation of ECOWAS integration
programmes. Among others, the Summit placed particular emphasis on:

i) establishment of a second monetary zone in ECOWAS by the
year 2003 in preparation for the establishment of a single
monetary zone by the yea r 2004;

ii) establishment of a free trade area, for an accelerated
implementation of ECOWAS trade liberalization schemes ;and
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iii) programmes for the development of integrative infrastructures in
transport, communications and energy. On this issue, he informed the
meeting that Dakar recently hosted a meeting of West African Energy
Ministers to discuss the important question of the West African power
pool on the interconnectivity of electricity.

14. Ambassador Dede pointed out that the international community is showing
renewed interest in the integration process in West Africa. In this regard, both the
Executive Secretariats of ECOWAS and UEMOA have held extensive consultations
with the African Development Bank, the European Union, and Agencies of th e United
Nations System. Concretely, the World Bank recently approved a grant of $ 300,000 in
support of the liberalization of air services in West and Central Africa in accordance
with the Yamoussoukro Declaration. To this end, the two sub -regions are working
vigorously on measures for the liberalization of air services by the year 2002.

15. At the continental level, Ambassador Dede stated that the integration process has
been taken to new heights with the ratifications of the Constitutive Act of the prop osed
African Union by 32 African countries. It is expected that with more ratifications, the
Act of the African Union will come into force before the end of this year. In this
direction, he enjoined the SRDC-WA and the ICE to make their contributions to this
important process which is designed to strengthen Africa's integration into the global
economy. He then observed that: "We in Africa can only face the tremendous
chalJenges and opportunities of globalization by moving forcefulJy towards the
integration of our economies".

16. Concluding his statement, Ambassador Dede reiterated the mandate of the UN
ECA to promote regional cooperation and integration in Africa as well as the premium
it has placed on this process, and urged the SRDC-WA to continue to prov ide the West
African states with the necessary technical support in all their development endeavours.

17. The Chairman of the meeting, His Excellency Mr. Samba Dioulde Thiam,
Minister of Planning of the Republic of Senegal, first welcomed all the particip ants to
Senegal. He noted that by adopting, in 1996, the document entitled « Serving Africa
better: strategic orientations for the Economic Commission for Africa », the member
States subscribed to the new orientations of the Commission, aimed, among others, at
streamlining and strengthening the former Multinational Programming and Operational
Centres (MULPOC) which were renamed in 1997 Sub -regional Development Centres
to better reflect their new role.

18. The Minister drew the attention of participants t 0 the importance of the reports to
be discussed, which were within the context of accelerating and strengthening sub 
regional economic integration and harmonizing macro -economic convergence policies.
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19. With regard to the study of economic and social conditions, the Minister
highlighted some of the topics reviewed in the study, such as : performance in the year
2000 and prospects for the year 2001, the main characteristics of globalization,
constraints impeding participation of poor countries in the War ld Trade Organisation
(WTO) and, finally, the various aspects of monetary integration.

20. The Minister further stressed that the review of economic and social conditions
in the sub-region offered a good opportunity for the exchange of information on
experiences with regard to development, sub-regional co-operation and integration.
Consequently, he urged participants to give greater attention to this item in order to
derive from it ideas to be brought to the attention of decision -makers.

21. Commenting on the two reports on food security in the sub -region, the
Honourable Minister drew the attention of the meeting to the current food policies in
the sub-region which result in a greater consumption of imported commodities, thereby
encouraging foreign producers to the detriment of African farmers. He indicated that
one of the reports offered an alternative based on the use of composite flours for bread 
making, a technique adored by Senegalese, thanks to the- Pamible » and « pain riche »
experiments; these ex periments will soon be supported with the results of the« Xanthan
Gum» project formulated by SRDC -WA, which is financed by Japan and implemented
by the Food Technology Institute in Dakar.

22. The second report drew attention to the seriousness of food security in the
countries in conflict, particularly Guinea, Liberia and Sierra Leone, the three member
countries of the Mano River Union. This study brought out the major challenges to be
met in order to restore peace and deal with the developmental and foo d problems facing
the populations.

23. The Minister also urged the participants to give greater attention to the report on
integrated shared lake and river basin management in the sub -region, which is still
fraught with technical and institutional diffic ulties. On gender mainstreaming he
observed that gender and women's concern is an issue that has taken prominence in
debates for sometime now. He recalled the Fifth Conference on Women and
Development held in Dakar which adopted the African Platform for Action. He called
for adequate policies to guarantee women's full participation in the administrative and
policy-making structures in each State.

24. The opening statement of the Chairman was followed by a keynote address
which was delivered by Professor Hakim Ben Hammouda, Deputy Executive Secretary
of CODESRIA, on the theme" "What development strategies for Africa in the new
world economy?" This was the first of its kind for the ICE.
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25. In his address, Professor Hammouda first defined components of the new
development strategies for Africa, a continent that has over the last two decades been
marginalized in the world economy. He described the objectives of the new strategy as
encompassing the reconstruction of the economic and social fabric of the continent
damaged by a decade of Structural Adjustment Programmes; the revitalization of the
dynamics of growth; increase of competition; and the integration ofAfrica in the world
economy in a more constructive manner.

26. Professor Hammouda pointed out that the crisis in agriculture has been at the
centre of the unsuccessful development experiences of Africa. He argued that parallel to
the failure of agricultural modernization is the unsuccessful industrial development
policies and programmes. Various agricultural policies, including those involving
governmental interventions in the 1970s and others that were more liberal from the
1980s, have failed to modernize the sector, and this is partly attributable to the
complexity of the economies of rural are as.

27. According to the speaker, the revival of industrial development involves a post
adjustment strategy that takes into account lessons from the Asian economies which in
a relatively short period have been able to build internationally competitive industrial
structures. In this context, he recommended the acquisition of new technologies as a
basis of a new industrial development strategy.

28. Professor Hammouda noted that the cornerstone of the Bretton Woods
institutions theory and practice of development - which was a dominant influence in
Africa in the 1980s and 1990s- was the belief that good economic results depended on
market liberalization and price correction. However, changes have occurred and these
institutions are now in search of dialogue and consultations with governments, civil
society and NGOs of developing countries. African countries should take advantage of
this opportunity and propose their views and strategies.

29. On another point, Professor Hammouda remarked that the historical experience
of African countries demonstrated that economic development was not a linear process
which occurred without obstacles and crises. One of the lessons from past experiences
of development was the value of having a strategic vision and Ion g term perspectives.
This vision of the future is important in that it should bring out the fact that
development occurs in a context of high uncertainty. It should favour industrial
activities, in terms of investment, subsidies and institutional support.
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II PROCEEDINGS OF THE MEETING

Report of the Centre on the implementation of the 2000 ·201H work
programme (SRDC-WNICE.4/03/0l) (Agenda Item 4)

30. The Committee examined the reportof the Director on the implementation of
the 2000-2001 work programme within the context of the mandate of the SRDC
WAand the Medium - Term Plan.

31. Under"Servicing of Meetings", the meeting notedthat the Third Meeting of
the ICE was held in Abuja from 7 to 10 June 2000. It examined and made
recommendatio ns on the following reports:

Report on economic and social conditions in West Africa,
Report on food security and sustainable development (environment,
population and agriculture) : incorporation of population and environmental
dimensions in sustainable agricultural development plans, projects and
programmes in West Africa.
Report on promoting sub-regional integration through regional and global
gender mainstreaming initiatives.
Report on self-financing mechanisms of sub-regional economic communities
and intergovernmental organizations.
Report on progress made in establishing a WestAfrican Website on
sustainable development.
Report of the seminar on physical integration in West Africa: agenda for
development of infrastructures.

32. Concerning the substantive servicing of Ad-Hoc Expert Group meetings, the
Committee noted that two meetings wereorganized during the third ICE meeting on:

Guidelines for enhancing information exchange and networking in the West
African website, and
Informal sector development in West Africa,

33. Under"Other Substantive Activities", the meeting noted that issue n° 7 of the
Development Bulletin was produced and two reports, on (i) Food security and
sustainable development with special reference to women and vulnerable groups in
conflict and post-conflict countries in WestAfrica: Guinea-Bissau, Liberia andSierra
Leone; and (ii) managing issues in the nexus of population, food security, and
environment in West Africa : towards a regional policy framework were produced
under non-recurrent publications.
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34. As regards "International cooperation and inter-agency coordination and
liaison", the meeting observed that the Centre's activities focused on providing
technical support to subregional IGOs. With ECOWAS, the areas of support were:

Implementation of the monetary integration programme:
(i) Support to working group on monetary integration.
(ii) Assistance in the harmonization of macroeconomic policies.
(iii) Establishment of a common external tariff.

Technical Support to ECOWAS Secretariat for capacity -building on
gender and women -in-development involving:

(i) Preparation of a capacity assessment of the West African
Women Association, a specialized agency of ECOWAS.

(ii) Preparation of a review of the experiences of other [GOs in the
continent on gender capacity building, and

(iii) Draft of a paper on an ECOWAS policy on gender and women
in development.

35. With the Mano River Union, phase one of the Programme on post-conflict
reconstruction in the three countries of Liberia, Sierra Le one, Guinea include four
clusters of activities. namely:

(i) Revitalization of the Mano River Union (MRU) Secretariat:
(ii) Capacity building for economic management:
(iii) Fostering networking among governments, civil society and the

media.
(iv) Support to the MRU in the establishment of joint security

structures.

36. The Committee also noted that the Centre has been giving technical support to
the West African Health Organization (WAHO), a specialized agency of ECOWAS, in
four areas, namely, establishment of effective administrative and financial management
systems and procedures, establishment of an effective information management
system, preparation of a medium -term strategic plan, and planning and organization of a
WAHO Donors Conference.

37. The meeting noted that the Centre has actively participated in and/or jointly
organized various meetings on social and economic development issues. It has also
implemented an operational field activity on Xanthan gum technology development.
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38. .As regards the coming years, the Committee noted, firstly, that the Centre is
moving away from studies to more operational activities that can contribute directly to
the socio-economic development of the member States. Secondly, the Cen tre should be
providing more technical support to and working more closely with IGOs and
specialized technical institutions in the subregion. For it to be better positioned to
respond to needs at these two levels it was imperative that the capacities of the Centre
be strengthened.

39. The Committee suggested that the work with IGOs should not be at the expense
of the member States and that there should be a balance between sub-regional and
national activities. For instance, the Centre's planned needs ass essment should also
be conducted at the national level.

40. In the framework of collaboration with IGOs, the Committee noted that the
Centre is to work out modalities for participating in the work of the joint
UEMONCILSS/ECOWAS programme coordination bo dy. The Committee also urged
the Centre to disseminate widely all its publications and to interact closely with the sub 
regional specialized institutions in the preparation of these publications.

Report on the economic and social conditions in West Afric a
(SRDC·WA/ICE.4/04/0l) (Agenda item 5)

41. On this agenda item, the Committee examined the document SRDC-WN
ICE/04/01 entitled "Report on the economic and social conditions in West Africa
for the year 2000". The objective of this document was to analyze recent
performance of the economies of the sub -region. The document offers an opportunity
for the exchange of information on experiences. Much of the information on which it is
based was obtained from member States, ECA Headquarters, sub -regional
organizations such as ECOWAS, UEMOA, CILSS and ADB, and from UNDP and the
World Bank.

42. The report is composed of three chapters dealing respectively with globalisation,
recent trends in economic and social conditions, and monetary integration in West
Africa.

43. Globalization and its effects on the economies of the sub-region are analyzed
from the perspective of trade and investment and liberalization of policies. On the first
point, the Committee noted that there was an impressive growth in world trad e in the
course of the last two decades. In fact, during the 1985 -95 period, the ratio of world
trade to gross domestic product rose three times faster than in the preceding ten years,
and twice as fast as in the 1960s.
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44. On the liberalisation of policies the Committee notedtheproliferationof financial
markets integrated into or affiliated with the international financial system.This stems
from the fact thata considerable numberof developing countries have liftedrestrictions
andcontrolsapplicable to paymentsconcerning currentaccounttransactions and have
also renounced the restrictions imposedon cross -border financial flows (cash inflows
and disbursements). The growth of the financial sector in relation to the entire world
economycreatesa situationofgreat concernto developing countries in so faras it is the
result of speculation beyond their control. In addition, the free movement of goods,
servicesandfactors of production (capitalin particular) between countriesandin most
of the developing countries is all the more guaranteed with the advent of a "new
information highway".

45. Commenting on the second chapter of the report dealing with economic and
social conditions in the sub-region, the Committee noted that a real GDP average
growth rate of 3.3 % was recorded in 1999 as against 2.9 % in the previous year.
Forecasts for the year 2000, however, indicate a fall to 2.6 %, due mainly to the
substantial decline in growth recorded in UEMOAcountries. For them, the average
rate droppedfrom 4.9 % to 2 %,whilethat of the secondmonetary zone increased from
2.7 %to 3.3 % duringthe sameperiod. National performances were quiteuneven. The
differences in performance pointsto the fact thatin the entiresub -regiongrowthis still
a fragile andreversible phenomenon undertheinfluence of external andinternal factors
such as civil strife, fall in worldpricesof some majorexportproducts, rise in prices of
some imported products, notably oil, combined with the external debt burden and
contraction of officialdevelopment assistance. Similarly, the contributions of themain
sectors to GDP formation and growth varies from one country to another. Indeed, the
share of the primary, secondary and tertiary sectors in GDP which were, on average,
30.7 %, 32.2% and 37.1 % respectively for theentiresub -region, corresponded to the
quite uneven national GDP structures.

46. As regards social conditions prevailing in the sub -region, the ICE noted that
the averagevalue of the Human Development Indi cator (HOI) for 1998was 0.43.
Out of the 14 countries surveyed in the sub -region, only two exceeded this average
(Ghana and Cape Verde) and are classified among the countries with averageHOI at
the 105th and 129th positions respectively out of 174 countries. All the other
countries were among those with low HDI.

47. On management of natural resources and environment in West Africa, the
analysis highlights degradation of vegetation cover and deforestation, degradation of
arablelandfertility, loss of hiologicaldiversity, impoverishment of continental andsea
water and fishery resources, increasing desertification and degradation of the coastal
zones and lagoon ecosystems.
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48. With regard to co-operation and integration activities monetary integratio n as a
factor for strengthening economic integration has been one of the main concerns of
countries of the sub-region during the year 2000. The fast -track approach of the non
UEMOA countries constitutes a great step towards more sustained sub -regional co
operation insofar as it is geared towards promoting interdependence of economies and
strengthening coalition through the voluntarism of the States, and regional institutions,
the major indicator of such voluntarism being the gradual harmonization of econom ic
policies.

49. The discussions of the Committee that followed focused on the following
issues:

the role that the centre intends to play in promoting the participation of African
countries in WTO ;
economic prospects for 2001;
inclusion of information on indigenous knowledge in the Survey
assessments of the OMEGA Plan and the Millennium African Recovery
Programme (MAP);
competitiveness indicators
linkages between globalization and planning in African countries;
the structure of the report;
lack of follow-up and application of previous ECA initiatives such as the AAF
SAP.

50. The outcomes of the discussions on each item was as follows. First, it was
agreed that in terms of participation in WTO the role of the Centre will depend on the
requests received from countries. ECA had developed a model on the impact of the
Uruguay Round on African economies and organized workshops on the methodology of
evaluating the costs and benefits of integration. Second, the prospects for year 2001
would be incorporated in the report together with the final data on the performance of
sub-regional economies in 2000. Third, indigenous knowledge is being introduced in
the substantive divisions of ECA, such as the Development Management Division
which organized in 1999, in Lagos, a workshop on the linkages between indigenous
knowledge, small and medium -scale enterprises and financial institutions.

51. Fourth, , the OMEGA Plan as well as the MAP are new initiatives which will be
discussed in future reports, depending on what happens to them. Fifth, competitiveness
indicators have to be dealt with in specific surveys; related aspects, such as transaction
costs, can be discussed in the report. Sixth, the experiences on strategic planning can be
useful in the globalization process. African countries should formulate their own
development strategies and avoid imitating others, and give priority to integrating their
economies. They must diversify their economies and enhance the value of their raw
materials through local industrial processing instead of continuing to rely on imported
products.

"
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52. Seventh, as regards the structure of the report it was agreed to retain that of the
current report as it makes for flexibility even though concentration on a single theme
offers the possibility of more in -depth and thorough treatment. A comprehensive survey
covering several themes may also be necessary in order to meet member States' needs.
Eighth, it was agreed that implementation of regional development strategies re mained
a major preoccupation deserving urgent attention of ECA and its SRDC-WA.

53. The review of the report chapter by chapter made it possible to identify certain
errors in the statistics quoted. The Committee requested for a more comprehensive
analysis of the tax ratio, the updating of data on globalization, and the provision of
more information on education, health, access to water and sanitation, poverty, and
statistics facilitating comparison with the other sub -regions,

54. The Secretariat took note of the observations made by the Committee and
requested that countries concerned should supply the updated data.

Report on development of Xanthan Gum technology for enhancing food
security in West Africa (SRDC-WA/ICE/.4/05/0l) (Agenda item 6.1)

55. Under this agenda item the meeting reviewed the document: "Report on food
security and sustainable development: Development of Xanthan gum technology for
enhancing food security in West -Africa,

56. The Committee noted that the implementation of the com posite flours
programme entailed actions for advocacy and sensitization of member states through
the organisation of seminars, presentation of reports at ministerial conferences,
consultancy services offered at the request of Governments and publication of two
handbooks on popularization of the composite floor technology and its application to
development.

57. It also noted that the results achieved so far have enriched experiences on
composite flours, enhanced technical capacities in agro -industrial research in a number
of countries, and substantial savings estimated at 2 billion U.S. dollars during the 1987 
91 period. However, the ICE noted that composite flours have only a little effect on the
use of local flours for bread making, whereas the addition of Xanthan Gum to the
bread-making formula helps to maximize the use of these flours. This constituted the
rationale of the Xanthan Gum project designed by ECA and implemented by the
Senegalese Food Technology Institute (ITA) in Dakar.
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58. The Committee noted that Xanthan Gum is a biotechnological product widely
used in food industries, pharmaceutical and in several other industrial applications.
Xanthan Gum has so many and diversified properties and functions that it is considered
a strategic substance in developed countries as it can add quality to any rival product to
make the difference on the market.

59. The objective of the project is to explore, at laboratory level, the development of
a technological process for the production of a specific fo rmula of Xanthan Gum to be
used as gluten substitute in order to use tropical flours that lack gluten in baking bread.
The execution of the project made it possible to produce a gum sample that was
immediately tested in bread making, with encouraging results, but which necessitates
improvements in future.

60. Some of the economic advantages of mixing local cereals and tubers flours in the
baking industry with Xanthan Gum as an improving agent were noted to be that it:

reduced wheat imports to the barest minimum in order to achieve savings on
foreign exchange;

increased local production of cereals, pulses and tubers

created new capacities in the agro -industrial sector;

enhanced food self-sufficiency and security ; and

increased possibilities of mixi ng several cereals, tubers, and pulses in the
process of using Xanthan gum which added to the nutritional value of the bread.

61. In this connection, the ICE observed that to attain the above -mentioned
economic objective it is necessary to create a climate conducive to business in the first
place and then define policies and strategies that could promote production of the raw
materials (millet, sorghum, maize and/or cassava) that can be used in the baking
industry. Cassava is an ideal crop because of clima tic adaptability, high yield and
possibility of local industrial processing. However, each country should be able to
select the raw material best suited to its environment.

62. The Committee commended this project as being in keeping with the Centre's
decision to move from the research studies and reports to operational activities. The
commercial use of Xanthan Gum in the baking and other industries will result in
enormous macro-economic benefits and far-reaching developments in the agricultural
and industrial sectors. The development of Xanthan Gum technology is a practical
solution to the problem of food security and poverty alleviation.
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63. The meeting also highlighted the following points:

a) composite flours programmes have flopped in several Africa n countries because
of lack of well-defined food policies in the local flour processing sector;

b) there is a lobby of wheat exporters and importers at the local and international
levels who exert pressures that wreck efforts aimed at enhancing food securit yin
Africa;

c) strategies for commercialization of research & development products should be
defined as a matter of urgency in order to accelerate their industrial and
commercial utilization;

d) as regards the Xanthan Gum production costs, the meeting sugge sted a
comparative "cost-effective" analysis for the purpose of deciding between the
alternative of making bread with local flours and that of preparing bread with
imported wheat. However, the meeting indicated that the crucial need for food
security and the macro-economic advantages of making bread with Xanthan
gum should take priority over mere financial gains by the private sector;

e) on the question of involving the private sector in research and development
activities, the meeting noted that the present stage of the Xanthan Gum project is
one of examining the technical feasibility of a production process at laboratory
level. The private sector, IGOs, specialised technical institutions, agricultural
research centres and food technology institutes should b e involved in the second
phase which will be implemented at the pre-industrial and commercial levels
through sensitization and demonstration workshops to show the effectiveness of
xanthan gum;

f) the innocuousness of Xanthan Gum is demonstrated in the report. There is also
abundant technical documentation on the subject with adequate proof that
Xanthan Gum is inoffensive in food industries and for human consumption;

g) the shelf-life of Xanthan gum-based bread is not shorter than wheat-based;

h) food acculturation is making Africa lose its culinary culture. There is need to
reconsider food security policies in order to orient them towards the use oflocal
products;

i) policy makers must be informed through seminars/workshops about the results
of the research so that they can create enabling conditions for their use.

64. In conclusion, the meeting observed that much remains to be done in order to
bring the current results of the "Xanthan Gum" project from the laboratory to the
industrial and commercial stages. This work has to be done jointly with member states,
IGOs, ARCT, food technology institutes and the private sector.
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65. Finally, the meeting recommended that the technical results achieved by the
project be discussed by scientific experts with a view to taking appropriate decisions on
the way forward.

Report on strategies for enhancing food security in the Mano River
Union (MRU) countries of Guinea, Liberia and Sierra Leone
(Doc.SRDC-WA/ICE.4/06/01 (Agenda item 6.2)

66. Under this agenda item, the Committee reviewed the document, " Report on
food security and sustainable development: strategies for enhancing food security in the
Mano River Union Countries of Guinea, Liberia and Sierra Leone". The three main
objectives of the report were: (a) to delineate strategies for enhancing food security in
the Mano River Union, (b) identify and analyze past food production and agro 
industrial projects implemented by the MRU countries, and (c) exemplary agricultural
and food production, processing and marketi ng projects in Liberia and Sierra Leone, for
lessons and successful practices relevant for the formulation and implementation of
agricultural and food security policies and action programmes in the post-conflict
period.

67. It was observed that althou gh the study focused on the conflict countries of the
MRU, its main concerns and finding were of relevance to other African countries.

68. With reference to the three sets of projects implemented by the MRU in the pre 
conflict period, i.e., agro -industrial,livestock, and training workshops and seminars, the
Committee was of the view that the Union should review and re -formulate the
programmes and strategies in the post -conflict period in a coherent and well -conceived
plan. For this exercise, the comparative advantage of the MRU as a subregional
organization should be taken into account. In this connection, the Committee proposed
that subregional projects should feature prominently among the MRU portfolio of
activities for enhancing food security in the po st-conflict period.

69. The Committee noted the exemplary activities of women's organizations in
agriculture and in food production, processing and marketing activities, promotion of
self-reliance, and pooling of resources; these should be continued in t he post-conflict
period.

70. The Committee noted the following strategies to enhance food security, namely,
increasing domestic food production; fully involving women in the formulation,
monitoring and implementation of food security policies, plans and programmes;
raising the income of vulnerable or disadvantaged groups; and strengthening inter -state
cooperation in the food trade. It stressed the importance of human and institutional
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capacity building, training, farmers' associations and credit schemes as inputs for
strategies to enhance food security. While awaiting the return of a conducive
environment for durable peace some components of strategies for enhancing food
security could be implemented in parts of the countries enjoying relative peace.

71. The Committee underlined the need to regulate inter-country border trade in
food products and livestock in order to monitor, for example, inter -country transmission
of animal diseases. In this context, a study assessing the patterns and extent of record ed
and unrecorded trade, including food items and livestock was proposed. It would
provide a firmer basis for the formulation and implementation of strategies and
programmes on food security and the regulation of border commerce.

72. The Committee noted the key roles that women playas food producers and
providers in the subregion and therefore recommended that food strategies should
address their special problems such as limited access to land, labour, capital, credit and
extension services.

Report on integrated shared lake and river basin management
(SRDC-WA/ICE.4/07/01) (Agenda item 6.3)

73. Under this item of the agenda, the meeting reviewed document SRDC -WAI
ICE.4/07/01 on integrated shared lake and river basin management. The objective of
the document was to highlight the basic concepts concerning projects, planning and
management in the basins, co -operation strategies adopted in order to attain an
integrated management of river and lake basins at the national, subregional and regiona I
levels. Regulating waterways alone does not suffice as a means of attaining this
objective. Hence, the report indicated that for a better approach to integrated
development of river basins four additional aspects that should be considered are:
projects with multiple objectives; planning and management in the basins; organizations
in charge of basins; and regional sub -regional development.

74. The West African experience shows that, to date, these different aspects have not
yet been mastered by mos t of the organizations in the field for reasons often connected
with financing, technical and human factors.

75. Finally, the document points out in the conclusions and recommendations the
important role played by financial and human resources in the integrated development
of river and lake basins.
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76. The Committee commented that whilst river basins can be a means of promoting
cooperation between countries they also can be sources of conflicts. It therefore
requested the Centre to consider th is in any future work on the subject. The meeting
noted that no reference was made to the master plan for interconnection of electricity
networks in the subregion, which is sponsored by ECOWAS in the framework of
integrated management of water resources in West Africa. In this regard, it urged the
ECOWAS Secretariat to associate SRDC -WA in the follow-up to the implementationof
the electricity networks interconnection plan.

77. The Committee also urged the subregion's IGOs in charge of river basin
development to streamline their programmes and activities in order to optimize
water resource management in the subregion.

78. The meeting was informed about the transfer of the Fouta Djallon project
activities which were previously managed by OAU, to ECOWAS. It requested the
SRDC-WA to assist ECOWAS in rendering the project operational.

79. In the energy sector, the meeting was informed about the OMVG energy
development programme on which OMVG intends to collaborate with OMVS on
the one hand, and with Sierra Leone and Cote d'Ivoire on the other.

80. Finally, the meeting emphasized the important role river and lake basins can play
in economic integration in the subregion.

Report on mainstreaming gender concerns in development policies and
programmes: gender mainstreaming policies and strategies.
(SRDC·WA/ICE.4/08/0l). (Agenda item 6.4)

81. Under this item of the agenda the meeting examined document SRDC
WAIICEA/OS/Olwhich is the report on "Gender mainstreaming policies and strategie s",
It noted that the Centre has among its assignments the monitoring and evaluation of
progress made in the implementation of gender equality in social and economic
development programmes. The report emanated from the recommendations of ICE
2000 which requested that greater attention be paid to measures for operationalizing
gender equality in the member States. The report focused on policy formulation and
strategies on gender mainstreaming, with relevant tools for achieving gender equality.

82. The Committee noted the objective of the report, which was to encourage policy
makers, planners and economic communities in the West African Sub -region to
formulate appropriate and common policies and initiate concrete strategies and actions
for gender mainstreaming. It also considered the conceptual framework of gender
mainstreaming with respect to the definitions of gender and gender equality.
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83. The challenges that might occur when formulating gender policies and their
importance were considered. Gen der mainstreaming policy accepts that women and men are
not a homogenous group. Mainstreaming strategy underlines equality policy allowing for
differences. It recognizes particular situations of different groups of women and breaks the
hierarchical ranking which grades people according to predefined norms. It provides
openness to human involvement regardless of sex, race and class, thereby making good use
of human potential.

84. The meeting recognized some of the prerequisites critical for formulatin g gender
mainstreaming policies. These include the political will, gender equality policy, legislative
measures, gender machineries, gender data bank, resources of all types. Other essential
requirements are:

• Governmental and other structures which are to be in charge of policy
formulation;

• Clear identification of:
- areas to be covered by gender mainstreaming policies;
- expected achievements and indicators;
. steps and stages for implementing policies;
- tools and techniques in the process;
- focal points, experts and researchers as actors in the process;

• educating and training the actors on the principles and methods of
formulating gender policies, policy impleme ntation, monitoring
evaluation and other follow -up services.

85. In order to successfully formulate and implement appropriate gender mainstreaming
policies, the policy makers in the sub -region should ask and respond to the following
questions:

• To what extent are the prerequisites of gender mainstreaming met?

• What assistance is available for gender mainstreaming?

• What statistics are available?

• Is there comprehensive knowledge of gender relations?

• How does the administration work?

• Are funds and resources available?

• Would support from government and politicians be expected?
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86. The meeting observed the relatively slow progress in incorporating gender equality
in development in countries in the sub -region. Only a few of them have formulated gender
mainstreaming policies or outlined concretely an overall gender approach and philosophy
which can serve as the basis for determining plans of action to be implemented for gender
mainstreaming.

87. The Committee recognized the following: the burden being placed on women who
are literally forgotten when development policies are being formulated; development is not
gender neutral and has shown that women and men do not benefit equally from the
benefits; the lives of women deteriorate in the course of development due to their
subordination to men; the non -targeting of women in the rural areas in the distribution of
development assets; the devastating situation of women in countries in Sub-Sahara Africa
where HIV/AIDS prevalence rates are high. All these argue for the harmonization of
various indicators on gender mainstreaming.

88. The indicators identified include those linking poverty with women, women's
contribution to development, multiplicity of networking for coordination of policy,
avoidance of duplication of women's activities, and giving women the qualitative education
to manage their homes, children and themselves.

89. The Committee established the priority areas for formulating policies as: education,
agriculture, infrastructures, health and nutrition care, employment and poverty eradication.
Formulation of common gender policy in these areas in order to strengthen regional
integration was endorsed.

90. The Committee recommended the harmonization of gender mainstreaming policies
through networking and information linkages so as to avoid duplication of efforts. It
endorsed the recommendation on the subject in the report and accepted that this should
form the benchmark for the activities of the Centre in the biennium 2002/2003. The
Committee also recommended:

• That each member state should adopt gender mainstreaming policies and
strategies. There shouldbeopportunitiesfor allthestakeholders toplan,monitor,
discuss andadjustmainstreaming policies andstrategies from timeto time.

• ECAfSRDC shouldcontribute to these efforts through workshops, seminars and
round table discussions.

• Planners and implementers (technocrats) who are supposed to be resources for
mainstreaminggender shouldbesensitizedongender mainstr eaming concepts and
requirements. This means organizing training workshops and lobbying.
Governments shouldcollaborate with SRDC in conducting sub -regional training
for the technocrats (planners, decision-makers and financing and budgetary
managers) on procedures for gender mainstreaming andpolicy formulation.
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• ECOWAS should establish machinery for gender mainstreaming andprovide it
with adequate financial and human resources; it should have clear policy
guidelines to ensure successful programme imp lementation.

• Each country should conduct studies on preferential treatmentofmen and women
or other vulnerable groups in development programmes, identify areas lacking in
gender equality policies, and initiate appropriate policies for mainstreaming
gender to correct the anomalies.

• The findings ofthe studies andactions taken by member states to promotegender
equality and to formulate mainstreamingpolicies should bepresentedat the next
ICE meeting by the member States.

Report on debt management and poverty alleviation in West Africa:
proposed seminar (SRDC6WA/ICE.4/09/01) (Agenda item 6.5)

91. Under this item of the agenda, the Committee examined the document SRDC
WA/4/09/01 which was presented with a view to securing member States' opinions
and approval for the continuation of the activity which is in the Centre's programme
for the 2000/2001 period.

92. The document analyzed the debt situation in a sub -region with 11 LDCs and is
the most indebted of all the sub -regions in Africa. It provides information on the
volume, structure and trends of the external debt. The analysis shows that debt per
capita is much higher than income per capita in some of the countries. The debt burden
is unsustainable for most and it undermines the implementation of sustainable
development programmes and poverty alleviation efforts. The problem of debt and
poverty alleviation remains the biggest challenge African countries must face.

93. One change that has occurred at the level of donors is the general consen sus on
strengthening the link between debt and poverty alleviation. The debtor countries must
determine strategies to be implemented to ensure that debt cancellation or relief can
contribute effectively towards poverty reduction. They must also consider ho w to co
ordinate the various poverty alleviation programmes implemented in isolation by
donors. To this effect, the countries must:

overcome difficulties in effective debt management;
improve capacities in debt analysis and formulate more relevant and
equitable economic and social policies;

- be able to evaluate debt carrying capacity and the impact of debt on
development;
know how to measure risks and to use modern management.
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94. Within this framework the aim of the seminar that the Centre intends to orga nize
is to build the capacities of countries in the field of debt management and poverty
reduction. The seminar programme will deal with five themes, as follows:

constraints and impact of debt on development;
investment and growth;
debt policies and strat egies;
debt management mechanisms and methods;
debt forecasts;

95. The meeting encouraged the Centre to continue with this activity. The project
was considered interesting, relevant and timely. However, the objectives were
considered ambitious and should ther efore be redefined and streamlined. It should take
account of the use to which resources released through debt reduction are put.

96. The Committee agreed that the seminar should be extended to all countries in
the sub-region instead of being limited to the LDCs alone; some countries that are
outside the LDCs group are among the most indebted. Also, that ECOWAS and
UEMOA should be involved in its organization and delivery of the seminar.

97. The meeting finally decided that the Centre should revise the docume nt and seek
to mobilize funds for holding the seminar.

Report on reflections on a national policy on subregional integration: the case
of Niger (SRDC-WNICE.4/11/01) (Agenda Item 6.6)

98. The Committee examined the document SRDC-WNICE/4/10/01. It first
commended the key contributions made by ECA in the rationalization of IGOs in the
sub-region, which have increased considerably in number and become a financial
burden for the member States. The main objective of rationalisation is to ensure the
efficient functioning of the IGOs so that they can make a more effective contribution to
the development of the member countries.

99. This was one of the preoccupations of the Government of Niger in its quest for a
national policy on sub-regional integration. The merit of Niger's experience does not
solely consist in having undertaken an analysis of the lGOs of which it is a member but
also in conducting research on the sources of growth that should serve as the basis for
the country's decision to remain within or to withdraw from a given IGO. The merits of
regional integration and the advantages and disadvantages of customs unions were also
of concern.
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100. The representative of Niger gave a detailed background to the preparation of
the study and organisation of the workshop on a national policy on regional integration
for which UNDP and SRDC-WA provided support. She indicated the approach
adopted drew on the experience of other countries such as Senegal and Morocco. In
view of the multi -sectoral character of integration, the responsibility for the project was
entrusted to the Ministry of Planning and its standing sectoral working groups.

101. The delegate highlighted the major recommendations of the workshop, which
included continued reflection by the workin g groups, preparation of a project to
identify the major strategic guidelines that could serve as the basis for the formulation
of a national integration policy and rationalization of IGOs, and more precise analysis
of the financial burden of the IGOs.

102. The ICE welcomed the initiative of Niger, which was considered important,
original and excellent. It agreed that the project should be extended to other countries,
especially island ECOWAS member States which often do not benefit directly from
integration projects such as those dealing with physical integration.

103. The Committee argued that particular emphasis should be put on communication
and information dissemination to increase knowledge about the peoples of the sub 
region and maintain the confidence required for integration. Communication and
information dissemination are also key for any meaningful consultations with civil
society and the private sector. Consultation is fundamental to the process of establishing
a clear vision of the end -point of any integration scheme and for developing relevant
and sound integration strategies and policies

104. In this regard, Africa could draw inspiration from the experiences of East Asia
in creating mechanisms for consultation with the private sector to enable govern ments
to have a clear vision of the end -goal of integration and of the costs and benefits likely
to accrue. This is essential for the success of any integration project.

105. The ICE pointed out that while the economic aspects of integration are
important social aspects, such as health, should not be totally neglected, as is very often
the case in Africa. Some integration projects such as the European Union initially
concentrated on a specific sector (iron and steel). The joint development of natural
resources is also a means of achieving sub-regional integration.

106. The secretariat took note of these and other comments and observations. It
informed the meeting that the communication aspect is taken into account in the Niger
case study which include s a component on "integration culture". Similarly, ECA has
always been conscious of the social and other non -economic aspects of integration and
of the importance of consultation with the private sector and civil society groups.
Extending the study to other countries entails additional resources which the Centre
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does not have. It was therefore proposed the governments should appeal to their local
UNDP offices for assistance, as in the case of Niger, to conduct similar case studies in
collaboration with the Centre.

Programme of work for the period 2002·2003 (SRDC·WA/lCE.4/11/01).

(Agenda item 7.a)

107. In introducing this agenda item, the Secretariat referred to the overall objectives
of the sub-programme in 2002-2003 as the promotion of the harmonisation of
national policies in various sectors in support of the integration effort at the sub 
regional level ; the facilitation of the adoption and implementation of programmes for
integration of national economies; and the provision of support to member States in
their efforts to foster growth and development.

108. The Committee took note of the following as the major thrusts of the work of the
SRDC-WA: promotion of co-operation and integration; facilitation of networking and
information exchange between the public sector, civil society and private sector; the
provision of technical advisory services for institution -building and policy reforms of
the subregional economic communities; and the convening of policy forums to bring
together representatives of Governments, non-governmental organisations and private
sector agencies to discuss sub -regional development problems and prospects.

109. The Secretariat introduced doc. SRDC-WNICE.4/11/Ol which details the
programme of work for the 2000 -2003 biennium. The Committee was informed that
the structure and format of the work programme derive from General Assembly
resolutions and that they could not be changed. Although the programme appears to be
rigid in parts A and B, it is very flexible in parts C and D where unplanned activities
can be programmed to respond to unanticipated needs in the sub -region.

110. The Committee thereafter provided some recommendations for the studies and
other activities under Parts A and B which are to be taken into account in the course
of work programme implementation.

Part A

Output 2 (iv): The status of governance in West African countries.

The Committee observed that this output has far reaching political implications and
questioned the ability of the Centre to adequate ly address them. It therefore
recommended that the Centre work closely with Member States and IGOs during the
implementation in of the output.
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Output 2 (vi):

l ,

The status of food security and sustainable development in
the West Africa sub-region

The Committee noted the existence of food deficit in the CILSS countries,especially in
the vulnerable zones. In undertaking this study the Centre should, among other things,
focus on these food deficit zones and propose strategies to remedy the situation.

Output 2(vii): Progress report on the implementation of national information
and communication infrastructure plans (NICI) in West

African countries

Activities under this output should also include application of geographic information
system techniques as part of the national information and communication
infrastructures; such information is a prerequisite for proper development planning.

Output 2 (viii): Progress report on development and application of
macroeconomic convergence criteria and creation of a
single monetary zone in West Africa.

The Committee drew the attention of the Secretariat to the fact that the development of
the criteria has already been done by the member States. Therefore, the report should
focus on the progress made towards creating the single monetary zone.

Output 2(ix):

Output 2(x):

Biotechnology applications in agro-industries and in the
development of small and medium- scale industries

Report on access to capital markets for financing small and
medium scale enterprises

In dealing with the above two studies, the Secretariat should, among other factors,
assess, through comparative case studies, the success achieved by the priva te sector in
mobilizing capital.

Output A. 3 (ii): Harmonization of macroeconomic convergence programmes
in ECOWAS and UEMOA: towards a single monetary zone

The Committee noted that there is a framework of consultation between ECOWAS and
UEMOA and that the harmonization of their views is progressing. The SRDC-WA
being the nerve centre for cooperation and integration in the subregion should be part
of this consultation framework and report to future ICE meetings on the progress made.
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PartB

Output B.3 Special Event: West African Investment Forum

In implementing this activity the SRDC-WA should establish contacts with the trade
exhibition organized every two years in Dakar with the support of the European Union.

111. Finally, the Committee stressed that the Centre should always distribute its
publications widely to IGOs member States and institutions and work even more
closely with them.

ECA Programme and Initiatives

112. The meeting examined the document ECNSRDC-CU/ICE/Brief.l on the
substantive programmes and initiatives undertaken by the Commission during 2000
and the major directions of its programme for year 2001. The document highlighted the
contents and mid-term results of the Commission's recent initiatives and prospective
activities in the year ahead.

113. The meeting was informed about efforts by ECA towards establishing
partnerships for the development of the continent. Some of the programmes and
initiatives were: Framework of ECA's Partnership Programme, African Development
Forum (ADF), African Knowledge Network Forum (AKNF), the "Big Table" of
OECD-African countries, Partnership with the Department of International
Development (DFID-UK), the High -Level Consultation on Finance for Development
and the LDCs, and the New Global Compact with Africa. The meeting noted that the
various programmes and initiatives were geared towards the same objective of
rethinking the development of African countries and promoting all possible synergies
with them, African intergovernmental organiza tions, United Nations bodies and
specialized agencies, donor countries, African universities, research centres and civil
society groups.

114. The Committee noted the support provided by the Commission in the
reconstruction and development process in coun tries emerging from conflicts, notably
the Mano River Basin Initiative, and that for the Great Lakes Countries jointly
managed by ECA, the World Bank, the Global Coalition for Africa and UNDP. The
Commission's actions in this area were mainly aimed at sup porting the United Nations
Secretary General's directives stated in his report entitled "The Causes of Conflicts and
the Promotion of Sustainable Peace and Durable Development in Africa", which was
endorsed by both the General Assembly and the Security Council.
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115. The Committee took note of the preliminary outcomes of the extensive
recruitment campaign launched by ECA in 2000 with a view to strengthening its
human resource capacity.

116. The meeting commended ECA for its efforts in formulating programmes for the
development of the continent and reaffirmed its unflinching support. In so far as
"Integration" will be the theme of the ADF III scheduled for December 2001, the
meeting requested ECA to ensure that this forum also offers the opportunity to decide
on the mechanism for a better integration of the activities of regional and sub-regional
organizations and specialized technical institutions.

Briefings on works of regional specialized technical institutions and sub
regional IGOs (Item 8 of the Agenda)

117. Under this item of the Agenda, some of the sub-regional IGOs and regional
specialized technical institutions based in the subregion briefed the meeting on their
work programmes etc.

ECONOMIC COMMUNITY OF WEST AFRICAN STATES
(ECOWAS)

118. The delegate summarized recent developments in the implementation of
integration programmes at ECOWAS. He noted that the Governments of the Gambia,
Ghana, Guinea, Liberia, Nigeria, and Sierra Leone, signed on 20 th April 2000, in Accra,
a declaration committing themselves to the establishment of a second monetary zone
which will be merged with the CFA zone to form a single monetary zone in West
Africa by 2004. Policy harmonization and macro-economic convergence criteria are
being monitored among these coun tries.

119. ECOWAS has also accelerated implementation of major infrastructure projects
such as the gas pipeline from Nigeria to Ghana through Benin and Togo as well as the
improvement of transport, communications, and electricity distribution networks.
ECOWAS worked closely with the SRDC on the report on economic and social
conditions in West Africa in 2001. Collaboration with the Centre is expected to be even
closer in the future.
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AFRICAN REGIONAL CENTRE FOR TECHNOLOGY (ARCT)

120. ARCT has been operational since 1980. Its objectives derive from the Lagos
Plan of Action and the Treaty Establishing the African Economic Community and are
centred on technological capability building in its 31 member States. The programmes
of the Centre are delivered mainly through training and dissemination of information.
They include: (a) the promotion of regional employment opportunities and food
security through the acquisition, development and commercial diffusion of relevant
technologies required in the food chain; (b) development and promotion of socio
economically acceptable and environmentally friendly technologies for the exploitation
and utilization of new and renewable energy resources; and (c) promotion of regional
technological cooperation and integration through networking and enhanced
information and documentation systems.

121. In addition, ARCT is in the process of implementing programmes related to the
commercialization of R&D technological results through techno -enterprises
incubators. The Centre is also currently collaborating with ECOWAS, UEMOA and
ClLSS for the implementation of a sub -regional integration programme consisting of
common agricultural policy, agro -food systems and promotion of food sub -regional
food markets and agr icultural information.

WEST AFRICAN HEALTH ORGANIZATION (WAHO)

122. The WAHO delegate briefed the meeting on the background and functioning of
his organization, which is the first case of a complete merger of two previously separate
English-speaking and French-speaking IGOs in the sub -region, It is a specialized
agency of ECOWAS but enjoys administrative and financial autonomy. By a decision
of the Heads of States and Government in October 1998, the Headquarters of the new
health organization was established at Bobo-Dioulasso in Burkina Faso, and a Director
General and Deputy Director General appointed. The General Directorate comprises
five technical and specialized divisions: Human Resources Development; Planning
and Technical Assistance; Primary Health Care and Disease Control Research; Health
Management Information System; and Administration and Finance.

123. The mission of WAHO is to ensure the highest possible standards of health in
the sub-region through appropriate health policies, pooling of resources, cooperation at
sub-regional and international levels, and collective and strategic actions to resolve
health problems in West Africa. With this mission, the main functional areas of
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WAHO include: development of appropriate strateg ies for controlling or eradicating
endemic diseases in the West African sub-region; training and retraining of all
categories of health personnel; dissemination of information among member States;
development of national health management systems; improvem ent of the health
infrastructure and health sector reforms in member States; provision of assistance to
member States in times of natural disasters, epidemics or other disasters and research. It
is now concentrating on the eradication of HIV/AIDS and STI, malaria, leprosy,
cerebrospinal meningitis, child survival; gender and healthequality. Particularly in the
implementation of its programmes WAHO continues to have strong links with
institutions formerly under the aegis of OCCGE and WAHO.

ORGANISAnON POUR LA MISE EN VALEUR DU FLEUVE GAMBlE
(O.M.V.G.)

124. The Committee was given the summary of the minimum programme of
O.M.V.G. which was adopted in 1991 by the O.M.V.G. Heads of State and
Government. The minimum programme of priority activities includes: a study of the
River Gambia hydraulic master plan; preparation of an energy master plan throughout
the member states; master plan for the integrated development of the river basin at
Kayanga/Geba and Koliba/Crubal; update of the study on a bridge on the Gambia
River; development programme of the river basin with a primary implementation test:
natural resources management project (that has been extended to the Republic of the
Gambia by a decision adopted at the 24 th ordinary session of the Council of
Ministers);energy development programme of the River Gambia basin.

125. The status of implementation of all the projects was given by the OMVG
delegate together with the costs and the names of the organizations funding the
programmes. Steady progress is being made in the implementation of the programmes
but the Executive Secretariat is encountering serious cash -flow problems; the total
amount of arrears in contribution s of the member States has risen to a point never
reached before.

AFRICAN INSTITIJTE FOR ECONOMIC DEVELOPMENT ANDPLANNING(lDEP)

126. The institute is an autonomous subsidiary organisation of the United Nations
Economic Commission for Africa. IDEP plays an important role in capacity building in
Africa through its programme of activities consisting of interdependent training,
research, consultancy and advisory services. The Governing Council, which includes
the ECA Executive Secretary and representatives from twelve member States, provides
policy direction and general oversight of the management of the institution. In
collaboration with the United Nations Department of Economic and Social Affairs
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(DESA), Division of Public Economics and Public Administration, IDEP is in the
process of establishing an African on-line information network on Public Policy and
Public Administration and Finance. The primary aim of the network is to provide
member States with first hand and up to date information on public sector affairs.IDEP
has collaborated with the SRDC-WA on the debt project documen t.

BANQUE OUEST AFRICAINE DE DEVELOPPEMENT (BOAD)

127. SOAD is a specialized financial institution of Union Economique et Monetaire
Ouest Africaine (UEMOA). Its main function is to promote economic development and
integration among members state s. Since its creation the Bank has invested 561 billion
CFA francs in projects in member countries, 33% of which have been allocated to
integration projects. SOAD is also promoting the private sector by supporting
SME/SMIs through credit lines to local commercial banks.

MUTUAL AID AND LOAN GUARANTY FUND OF THE ENTENTE COUNCIL
(ECFUND)

128. ECFUND is one of the specialized institutions created by the oldest sub
regional IGO, the Entente Council. It operates within the framework of the objecti ves
of the Council which is to promote entente and solidarity through regular political
consultations among its five member States (Benin, Burkina Faso, Cote d'Ivoire, Niger
and Togo). In addition to ECFUND other institutions created by the Entente are a
Training Centre for Road Maintenance and the Meat and Livestock Economic
Community. Activities ofECFUND include: harmonization of tax systems; creation of
a solidarity fund; development of rural hydraulics (5000 water supply facilities) ;and
promotion of a common tourism visa. ECFUND with a current social asset of US $ 22
million has guaranteed a large number of loans made by the member States as well as
the financing of solidarity activities and small and medium scale enterprises.

WEST AFRICA MONETARY INSTITUTE (WAMI)

129. The institute was set up in Accra by the member states of the second monetary
zone to work on the creation of a common currency in West Africa, It is to undertake
technical preparatory activities for the establishment of a West African Central Bank.
Specifically, it is to: (i) foster cooperation among countries; (ii) harmonize regulations
and policies; (iii) undertake studies on exchange rate parities and monetary policies; (iv)
monitor status of convergence and promote region al payment systems; (v) undertake
design and technic al preparation of new currency.
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REGIONAL CENTRE FOR TRAINING IN AEROSPACE SURVEYS (RECTAS)

130. The objectives of RECfAS are to: (i) offer theoretical and practical training in
the field of geo-information production and management with specializations in
photogrammetry and remote sensing, geographic information systems and cartography;
(ii) organize short-term courses, conferences, seminars and workshops with a view to
promoting research and exchan ge of knowledge in the above -mentioned fields; and (iii)
provide advisory and consultancy services to member States of the Economic
Commission for Africa (ECA).

131. The courses are provided at diploma and post-graduate levels and 958 students
from 27 countries completed their training at different levels from 1973 to 2000. The
training courses provide students with skills to perform tasks associated with scanning
of maps, spatial data acquisition from photogrammetry, digital images processing; geo 
database creation and cartographic processes. A new Master of Science Degree in goo 
information production and management is currently under consideration by RECfAS
and its collaborating partners such as the Federal School of Surveying, Oyo, Nigeria,
the International Institute for Aerospace Survey and Earth Sciences, Enschede, the
Netherlands and the "Groupement pour Ie developpement de la Teledetection
aerospatiale, Toulouse, (France)".

Date and venue of tbe next meeting (Item 9 of the Agenda)

132. Under this item of the agenda, Gambia and COte d'ivoire were invited to host the
next meeting of the ICE. The meeting requested the delegate from Gambia to inform
the Centre as soon as possible of the position of the Government on the invitation Ifnot
positive then the Government of Cote d'Ivoire will be approach. If both are not
successful then the next meeting of Council will be at the headquarters of the Centre.

Any other business (Item 10 of the Agenda)

133. There was no other business for the meeting.

Review and adoption of the report ofthe meeting (SRDC •WNICE.4/12/0l)
(Agenda Item 11)

134. The draft report of the Fourth Meeting of the ICE was adopted, with
amendments.
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Public Lecture by H. E. Professor Abdo ulaye Bathily, Minister of Energy
and Hydraulics, Government of Senegal
(Agenda Item 12)

135. In order to foster policy dialogue, which is one of the functions of the SRDCs, an
innovation in the work of the ICE was a pub lie lecture on a policy -oriented subject
followed by debate. The ICE meeting heard a highly stimulating lecture by H.E.
Professor Abdoulaye Bathily, Minister of Energy and Hydraulics in the Government of
Senegal, on the theme: Privatization Policies and the Problematique of Development in
Africa.

136. Commenting on the background to the dominant privatization ideology of the
last two decades, ICE was reminded that one source of pressure was the failure of
public enterprises in earlier decades in a general environment of corruption and
mismanagement. It was not uncommon for enterprises to be controlled by groups of
high-level official usually members of the ruling political party. In most cases failure
was accompanied by stagnation and a sharp fall in investments, creating thereby the
basis for privatization. Furthermore, in the context of Structural Adjustment
Programmes the Bretton Woods institutions made privatization a panacea and a
condition for access to multilateral financial resources.

137. The Committee was informed that the evidence showed clearly th at privatization
has not and cannot be a panacea for Africa's development problems. There are failures
of privatized enterprises in all sectors. The lessons of experience showed that generally:

Privatization has not resulted in any significant economic growth in any
country of the continent;
Privatization has not been accompanied by a massive flow of investments;
In numerous cases privatized enterprises have been bought by local
subsidiaries of trans-national companies;
The new foreign monopoly owners are primarily interested in maximizing
profits by reducing the social costs;
African States loose their autonomy of decision -making on major
economic sectors and even their sovereignty is sometimes compromised;
It is not unusual for privatized enterprises to be bought by public companies
in developed countries;
It is not also uncommon for profit-making public utilities to be privatized
to foreign buyers who then raise prices or do not match the quality of
service provided before;
Privatization policies are som etimes implemented without adequate publicity
and transparency while at the same time and in the same country there are
strong pressures from donors for democracy and good governance. These are
double standards that must be unmasked.
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138. Concluding, Professor Bathily underlined that these are severe shortcomings in
privatization policies and which constitute grounds for their failure. He was, however,
aware that privatization could be beneficial to the African economies when one
considers that governments cannot be merchants or involved in production. Some of
the conditions for successful privatization were:

Promote real partnership spirit.
Restore capacity for African governments to make independent
choices.
Develop technical skills to negotiate with external interests.
Strengthen the role of government in the promotion of the national
private sector for in no country has the sector de veloped without
government support.
Implement privatization policies in the context of sub-regional and
regional cooperation and integration.

African patriots and intellectuals should claim their right to
participate in the debates with the international community on the

economic destiny of their continent.

139. During the lively debate that followed, the ICE observed that privatization
must have a local content so as to enable nationals to be fully involved in the
management of their economies. With respect to this, it was sadly observed that
schedules of conditions for privatization and tender announcements are designed in
such a way that African private sector entrepreneurs are excluded right from the outset.
Such practices should not be allowed to continue and foreign buyers of African
companies should be compelled t 0 associate with local entrepreneurs. On this point, the
ICE found it of interest that in Nigeria the privatization policy prescribes that 40% of
the shares of the company to be privatized goes to government, 40% to the core foreign
investors and 20% to Nigerian private investors.

140. The Committee regretted that often there is lack of vision and solidarity among
African countries in carrying out privatization. Rather than be seen to be competing
they should share experiences and be more cooperative. Together, they will be stronger
to defend their interests, and to resist to pressures from the international community and
the transnational companies that are fully supported by their governments and are only
interested in appropriating wealthy African companies cheaply.

141. The ICE also recognized that Africa could not develop alone. There is need for
partnership to facilitate investment and technology transfer associated with social
dialogue with workers to involve nationals in decision -making.
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142. The ICE further recognized that African countries boarded the boat of
globalization and WTO without preparation and without knowing where they are going.
It was also observed that globalization is revealing how strong is economic nationalism
in the industrialized countries. This should be a lesson for African countries who are
obliged to adopt various affirmative policies and actions to support national
entrepreneurs and investors. It was underlined that the creation of a dynamic private
sector in a country should not be seen as a spontan eous development but rather as
having evolved historically and built determinedly. In this connection, it was recalled
that Asian countries widely use such affirmative actions to foster the creation of
national capital and a dynamic private sector.

143. Finally, the Committee strongly recommended that the SRDC-WA undertake
further work on the subject of privatization policies in West African countries and
prepare a programme of research and other types of activities on the subject.

Closing session (Agenda Item 13)

144. His Excellency Professor Abdoulaye Bathily, Minister of Energy and Hydraulics
chaired the closing session. It included a vote of thanks, a closing statement by the
Director of the Centre, and a closing address by the Chairman.

145. The delegate from Sierra Leone, on behalf of all participants, expressed profound
thanks and heartfelt gratitude to the people and Government of the Republic of Senegal
for the warm welcome accorded to them and for the special attention received since
their arrival in Dakar. Appreciations were also extended to the Bureau ofthe Committee
and to the Secretariat for all efforts deployed in ensuring a successful outcome of the
meeting. The technical nature of the deliberations was particularly appreciate d.

146. The Director of the Centre thanked the Member States, the 100s, the specialized
technical institutions, the rapporteur, the support staff, the interpreters and the hostesses
for their contribution to the success of the meeting. He particularly recognized H. E. the
Ambassador of Nigeria in Senegal who greatly honoured the closing session by his
presence. He expressed satisfaction with the quality of the discussions which
compensated considerably for the lower than expected participation by member States .

147. The Director was of the view that this fourth meeting of ICE was particularly
productive. He recalled the purpose of ICE meetings and expressed gratitude for ideas
of participants on the actual needs of member States and on what type of interventions
should be made by the Centre to respond to their expectations.
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148. Finally, the Director sincerely thanked the Government of the Republic of
Senegal through the Minister and the Director of Planning for agreeing to host the
meeting at very short notice. Special appreciations and warm thanks were extended to
Professor Bathily for his inspiring lecture.

149. In his address, the Director of Planning in the Ministry of Planning of the
Republic of Senegal thanked all participants for their co ntribution to the success of the
meeting. He was thankful to the Centre through which experts have been able to discuss
and learn from each other. He concluded that if only few of the 600 millions Africans
could devote the same attention to the development issues in the continent as did the
staff of the Centre and the participants at the meeting, Africa would go far.

150. In his closing address, Professor Bathily also expressed appreciation to the
Centre for having selected Senegal for the fourth ICE meeting. He thanked all
participants for their contributions to the success of the meeting and wished them safe
journey back to their respective countries.

VOTE OF THANKS

Delegates to the Fourth Meeting of the Intergovernmental Committee of Experts
of the Sub-Regional Development Centre for West Africa held in Dakar, Republic of
Senegal, from 26 to 29 March 2001

Express their profound gratitude to the People and Government of the Republic
of Senegal for their hospitality and for creating a congenial environment that allowed
for very productive deliberations.

To His Excellency Maitre Abdoulaye WADE, President of the Republic of
Senegal, the delegates extend their most sincere gratitude f or his commitment to the
Economic Commission for Africa in its quest to serve Africa better.

Done at Dakar, 29 March 2001
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Principal Economist
Department of State for Finance
Banjul
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Planificateur,
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NIGER

Mme MOUSSA MARIAMA smo
Chef Service des organisations economiques
et commissions mixtes
Direction de l'integration economique regionale.
BP 862, Niamey
Tel: (227) 72 32 45

NIGERIA
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Director General,
Ministry of Cooperation and Integration in Africa
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Tel: (234 9) 52 39 62 0
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Ministry of Cooperation and Integration in Africa
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Tel (234 9) 52 39 62 0
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SENEGAL

M. ABOUBACRY DEMBA LOM
Directeur de la p lanification
BP 4010, Dakar
Tel: (221) 8238891 (B) (221) 835 6792 (D)
Fax: (221) 8231437

Mme SIRA SECK
Economiste
Ministere du Plan
BP 4010, Dakar
Tel. 221 - 8238891 Fax: (221) 823 1437

Mr. ISSA WADE
Statisticien
Ministre de l'economie et des finances
Direction de la prevision et de la statistique
BP 116 , Dakar
Tel (221) 824 03 01
E-mail Issawade@hotmail.com

Mr. DIATOUROU NDIAYE
Economiste charge de programme/DCEF
Direction de la cooperation economique et financiere/
Ministere de I'economic et des finances
BP4017, Dakar
Tel (221) 8 22 5456/822 1267
Fax: (221) 822 1267

M. BALLA DIONG
Conseiller technique
Ministere du plan
BP 4010, Dakar
Tel (221) 822 96 26
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SIERRA LEONE

Mr 1. L. SESAY
Principal Planning Officer
Ministry of Development and Economic Planning
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Tel: (232 22) 24 20 62/22 42 03
Fax: (232 22) 24 03 21

NATIONAL INSTITUTION

ITA (Dakar, Senegal)

Dr. NDOYE ABABACAR
Directeur de la recherche et du developpement
BP 2765, Dakar
Tel (221) 832 00 70 / Fax (221) 832 82 95
E-mail: ita@metissacana.sn
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Coordonnateur du projet Xanthane ITNCEA)
BP 2765, Dakar
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Dakar
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M. SOWYAYA
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Mr. SIRADIOU BAH
Director of Operations
West African Monetary Institute 'WAMI/IMAO
Prumier Towers
PM Box 75 CT, Accra
Ghana
Tel: (233 21 67 6909) - 6769011



4th ICE Meeting
Page 44

\ Ii" •
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Division formation et developpement
des ressources humaines
B.P 2435
Dakar, Senegal
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Mr. SAMUEL OCHOLA
Acting Director
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Mr. MOURAD LABIDI
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