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I.

Introduction

1.

SEAMIC is an ECA-sponsored institution created in 1977 to promote mineral resources

development in eastern and southern African and facilitate access to mineral services to its
members.

2.

ECA has been associated with SEAMIC since its creation. Throughout the existence of the

institution, EAC has been chairing the Executive Board (Now the Standing Committee of Officials)
of SEAMIC.

3.

As part of the restructuring process initiated in 1996, a leaner structure was introduced at

SEAMIC. To that effect, a Board of Directors was created to ensure a more direct and permanent

monitoring and supervision of the activities of the Centre. ECA was appointed member and ViceChairman of the BOD in 1997. Other members of the Board include Ethiopia (Chairman),
Tanzania, the Chambers of Mines of Tanzania (representing the private sector) and the EU
(representing the donor community).

The minerals and energy programme leader of RCID

represents ECA in the Board.

4.

Following an absence of more than one year due to the retirement of the former

representative of ECA in the Board, the author of this mission report was appointed by the Deputy

Executive Secretary of ECA (Ref. RCID/01/05/0324) to the Board of Directors of SEAMIC in July
2001. The mission to Dar-es-Salaam was carried out in that capacity.

n.

Objectives

5.

The mission to SEAMIC was aimed at attending the 12Ul meeting of the Board of Directors

of the organisation. The 12th BOD was held from 5 to 7 November 2001. The main objective

(Annex 1) of the 12 session of the BOD was (i) to review the degree of implementation of the

decisions of the previous meeting of the Board (Annex 2); (ii) to review the performance of
SEAMIC during the first financial quarter (July - September 2001) of 2001/2002 (Annex 3); (iii) to
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consider the revised 2000/2001 annual report of SEAMIC; (iv) to analyse the status of financial

contribution from the member States of SEAMIC (Annex 4); and (v) to consider the report of the
Human Resources Committee (HRC) of the institution (Annex 5).

in.

Attendance

6.

The meeting was attended by Ethiopia, Tanzania, ECA, and the Chamber of Mines of

Tanzania. The representative of the EU delegation in Tanzania was absent with apology.

IV.

The status of SEAMIC

7.

As presented in the quarterly report for the period July - September 2001 (Annex 3 to this

report) prepared by the management of SEAMIC, the main activities carried out by the Centre
during the period under review included income generation, training and research and development.
The Centre managed to generate US$ 21,342.43 which represent 60% of the target for the quarter.

Whilst this performance is below the expectation of the Centre, it should be noted that the Industrial
Minerals section surpassed its targets by 23% and, more important, secured a market outlet in
Germany for the export of its ceramic ware. This development augurs well for the future of the
section in terms of income generation.

8.

Another important new development which may impact positively in the capacity of the

Centre to generate additional income is the establishment of the Environmental Laboratory which

will be fully operational in mid November 2001. The new Laboratory will fill an existing gap and
will allow SEAMIC to expand its activities beyond mining related fields.

9.

It is also worth mentioning that the quality management process for achieving ISOO 9001 is

on course.

The final internal auditing will be carried out in the course of November 2001 to

evaluate the preparedness of the Centre and on that basis advise whether to proceed with external
auditing.

10.

In the last 6 months, SEAMIC has lost 4 staff members and did not manage to secure the

recruitment of a new professional (a geophysicist from Uganda) who had earlier accepted to join the

institution. These developments are a cause of concern. It has been said that due to the boom in the
mining industry in Tanzania, and the opening of four new mines, many professionals are being
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attracted to the goldfields of north-western Tanzania. It has been further argued that SEAMIC's
salaries which were amongst the best in Tanzania were no more attractive.

11.

In view of what is happening, there is need to carry out, as soon as possible, a survey on the

terms and conditions offered by other competing employers in the sub-region, as well as undertake
an internal climate survey at SEAMIC to evaluate the level of motivation of the staff members and
the factors affecting it. The conclusions of both surveys should be presented for consideration of
the Governing Council

12.

SEAMIC's development partners, respectively, the extension of projects TA037 and TA147,

the Gem Centre, and the geo-information data-exchange network. These delays will affect the
performance of SEAMIC and deny it of a much-needed exposure and networking.

13.

In addition, the World Bank indicated that it could not fund the project proposal earlier

presented to its Vice-President by the chairman of the Governing Council of SEAMIC because of
its regional nature of the project.

14.

With regard to the financial situation of the Centre, its worrisome to note that with the

exception of Mozambique, which had paid its financial contribution to SEAMIC in the beginning of
2001, none of the other member States paid their contributions. Unless the situation is reversed
soon, the Centre will not have any operational funds as from the end of November 2001.

15.

Also critical is the need to expedite the ractification of the Shareholders Agreement. The

member States were expected to conclude the ractification process before the appointment of the

new Director General of SEAMIC, but up to now none has done so. It should be recorded that with
the ractification of the Shareholders Agreement, participation of other stakeholders including the
private sector, will be possible.

This, in turn, would open the possibility for increased income

generation and would, as a result, improve the sustainability of the Centre.

16.

The immediate appointment of the new Director General is also found to be crucial. While

the current care-taking management has been able to administer the Centre without major problems,

there is need, however, for a more assertive management, capable of developing and implementing
new initiatives, promoting the Centre to a wider market, engaging SEAMIC's development partners

for resource mobilisation, materialising the shareholding concept, and finalising and implementing
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the new Strategic Business Plan for 2001-2005. These should be the areas of focus of the new
management of SEAMIC.

V.

Decisions of the 12th BOD

17.

The major decisions taken by the 12th BOD are in Annex 6 to this report.

18.

They include:

•

The need to expedite the rectification of the Shareholders Agreement;

•

The need to remind member States to pay their financial contribution to the
Centre;

•

The urgency of increasing the number of SEAMIC s member States; and

•

The award of salary increments on the basis of performance evaluation for two
years instead of one year as was done previously.

VL

Concluding Remarks and Follow-up Action

19.

The performance of the Centre has been slightly short of the expectation with regard to

income generating activities, but otherwise it can be considered normal; this despite the fact that
SEAMIC has been without a Director General for about 4 months.

20.
can

However, ECA should expedite the process of selecting the new Director General so that he
address the challenges affecting SEAMIC at the moment. These include:
Mobilising member States to pay their contribution ;
Mobilising the participation of new member States;

Implementing the new Shareholders Agreement and mobilising the participation
of the private sector as shareholders of SEAMIC;

Finalising and implementing the Strategic Business Plan for 2001-2005;
Finalising the quality management process for ISO 9001 certification;

Mobilising funding from SEAMIC s development partners; and
Promoting and marketing SEAMIC.
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21.

In all the above activities, the support of ECA and the member States is needed.

In

particular, ECA should assist SEAMIC in mobilising new member States to join the institution and
in encouraging the EU, France and Belgium to honour their commitments with the organisation.
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SOUTHERN AND EASTERN AFRICAN MINERAL CENTRE
(SEAMIC)

SEAMIC/2001/BOD/12.1

Twelfth Meeting of the Board of Directors (BOD) of SEAMIC
Dar es Salaam, Tanzania
5 to 7 November 2001

DRAFT AGENDA FOR THE TWELFTH MEETING
OF THE BOARD OF DIRECTORS (BOD) OF SEAMIC

Opening and presentation of the Agenda and Programme of Work

Agenda item 1

(SEAMIC/2001/BOD/12.1)

Agenda item 2

Review of the Degree of Implementation of the Decisions of the
Eleventh Ordinary meeting of the BOD (SEAMIC/2001/BOD/12.2)

Agenda item 3

Review of the Performance of SEAMIC during First Financial Quarter
(July-September 2001) (SEAMIC/2001/BOD/12.3)

Consideration of the Revised 2000/2001 Annual Report of SEAMIC

Agenda item 4

(SEAMIC/2001/BOD/12.4)

Status of fmanciai contributions from the member States of SEAMIC

'' Agenda item 5,

(SEAMIC/2001/BOD/12.5)

Consideration of HRC Report (SEAMIC/2001/BOD/12.6)

; Agenda item 6:
r '

Any Other Business

Agenda item 3:

■45

'"
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Twelfth Meeting of the Board of Directors (BOD) of SEAMIC
Dar es Salaam, Tanzania
5 to 7 November 2001

REPORT ON THE IMPLEMENTATION OF THE DECISIONS
OF THE 11th BOARD OF DIRECTORS (BOD)
AND

THE 21st GOVERNING COUNCIL (GC) MEETINGS

II

REPORT ON THE IMPLEMENTATION OF THE DECISIONS OF THE 11

**
1.

AND THE 21st GC MEETINGS

BOD

Performance Contract

List of services provided by the Centre under the Performance Contract was /^

Sotted to the Governing Council. However, only Ethiopia and Tanzania submitted their
torf services they would require from the Centre during this financial year. Angola signed
and submitted the contract with a request for digitisation of two maps.

Ethiopia has already sent 1689 samples for analysis for Au and As using AAS which were
priced at US$ 24,793.00. Tanzania has requested for the scanning of geological maps but the
mips have not been received yet. Angola sent two maps to be digitised. In addition Angola

Ts planning to send two participants to the course on "Laboratory Methods of Spectrometry ,
which will be held in November 2001.

r

2.

Ratification of SEAMIC's Shareholders Agreement

No comments were received from the member States regarding the ratification and/or
approval of the Shareholders Agreement.

3.

Strategic Business Plan 2001-2005

With regard to the Strategic Business Plan 2001-2005, Mr. Diego Arias Carballo the student
of Harvard School of Business was contacted for the submission of his input to the Strategic
Business Plan of SEAMIC for 2001-2005. His input was yet to be received by the Centre.
4.

World Bank Proj ect Proposal

The Officer-in-Charge has been contacting the Representative of the World Bank in Tanzania
and is awaiting response for possible discussion with the responsible person about the project
submitted to the World Bank.

5.

Disposal of the Centre's Vehicles and Tyre-changing Machine

On the sale of the two vehicles of the Centre, Toyota Landcruiser (T243CD11).andINissan

Pathfinder (T243 CD 19), two offers were received. One buyer, M/S Ally Rashid Mbonde

offered to buy both vehicles at the price of $1,700 and $2,300 for the Toyota and Nissan
respectively. The second offer was received from M/S Elisha Sibale Mwamkinga, who is
interested in buying the Nissan only at a price of US$ 1,500.

The price offered for the Landcruiser by the first bidder was below the minimum price
decided bv the BOD while the price of the Nissan is above the minimum-tendering price. In
view of the fact that no other offers have been received todate and the total amount ottered
for the two vehicles was within the minimum total price set by the BOD, the Management

decided to accept the offer of the first bidder. It was expected that this decision wouldI avo.d
further delay and more deterioration on the condition of the vehicles. However, the bidder,

though he was given an acceptance to his offer, he has not finalised the purchase of the
vehicles up to now.

Dr Yves Goscinny, who had offered to buy the tyre changing machine declined to buy the
machine due to the reason that he could not wait that long to be accepted as winner of the bid.
Therefore the sale of the machine needs to be re-advertised.
6.

Recruitment of New Geophysicist

The new geophysicist, Mr. Julius Nyakaana, did not start his duties in September 2001 as

indicated by him when accepting the offer given to him by the Centre due to problems he

encountered with his current employer in getting released from his duties. The Oriicer-in-

Charge of SEAMIC discussed the matter with the officials of the Geological Survey and
Mines Department of Uganda, Mr. Nyakaana's employer, and was promised that they would
expedite the release process.

The Centre was later informed by Mr. Nyakaana that the Geological Survey and Mines
Department of Uganda finally decided not to release him for the post of Geophysicist he was
offered at the Centre. Mr. Nyakaana, therefore indicated that he was forced not to take the
appointment by a letter he sent to the Centre.

7.

Changes made in Chemical Section

As directed by the BOD, the changes made in Chemical Section on salary adjustments were
effected from July 2001 in respect to Messrs Gowele and Bomani.
8.

Appointment of New BOD Members

Ethiopia and Tanzania nominated Messrs Ketema Tadesse and Saium J. Mohamed

respectively as new members of the Board of Directors (BOD) of SEAMIC for the new term
starting after November 2001. Tanzanian Chamber of Mines, through its Secretary, Mr.
Emanuel Jengo, indicated that before they nominate their representative to the new BOD,
they would like to know the terms and conditions of the member of the BOD with regard to
allowances and other benefits while he is on the assignment.
9.

UNIDO Equipment

As directed by the Governing Council, organisation of the necessary documents to establish
the right value of the UNIDO supplied equipment is on progress in line with the advice of the
Auditors.

10.

Intierra Proposal

As directed by the Governing Council all the necessary documents were submitted to the

member States. No comments were received from the member States regarding the Intierra
proposal. Reminders were sent to the member States requesting them to expedite sending of
the suggestions/comments.

11.

Compilation of Mining Laws and Regulations

The compilation of the Mining Laws and Regulations in the region could not be started as
directed by the Governing Council due to shortage of staff in the Geo-information
department.

12.

House of the Director General

The transfer of the title deed of the house of the Director General has not been effected yet.
The matter is still being followed up with relevant authorities.
Proposals for the
rehabilitation and modifications of the house were received from different contractors and
now awaiting analysis.
13.

Power interruption

Specifications for the standby generator for the XRF and XRD equipment is yet to be
established in consultation with qualified electrician for possible purchase.
14.

SEAMIC Flag

As directed by the Governing Council, an artist has been contacted for suggestions on the
modification of the logo and SEAMIC flag.
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QUARTERLY REPORT FOR THE PERIOD
JULY-SEPTEMBER 2001

1-

INTRODUCTION

This report aims at briefly describing the main activities carried out by SEAMIC during the
quarter July - September 2001. These activities constituted;
Income generating activities;
Training;

Research and development; and
•

Other activities

Detailed information on administrative and financial matters is presented in Annex 1 of this
report.

2-

INCOME GENERATING ACTIVITIES

During the 1st quarter, the Centre generated 60% of its target.

While the first quarter's target

was US$ 35,699.00, the Centre managed to generate only USS 21,342.43.
Fig. 1 below provides information on income generated during the same period in the last four
years.

Fig. 1: Evolution of income generated in the period
July-September of 1998/99 to 2001/2002
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The relative contribution of each section to the Centre's total income of the first quarter is
represented in Fig. 2 below. Most income of this quarter was derived from the Industrial
Minerals section (52.35%) followed by the Chemical Laboratory section (25.53%).

Geo information
5.11%
Mineral Processing
2.96%

Mineralogy
14.07%

Industrial Minerals

Chemical Lab

52.35%

25.35%

Fig. 2 Contribution of each Section to the Centre's income generation

More information on the individual performance of each section is provided below:
2.1

Industrial Minerals Application Section
The section produced a total of 3,374 green-ware products as opposed to a quarterly target of
2,883 products surpassing the quarterly target by 491 products.

Sales during the quarter amounted to USS 11,172.00 against a target of USS 9,084.00.

This

represents an increase of USS 2,088.00 or 23%.
2.2

Mineral Processing Section

The level of job requests for the section was low during the quarter. Consequently, the income
generated was not impressive. The section generated its income mainly from the preparation of
samples from various customers.

Total income generated from July to September 2001 amounts to USS 630.01 which represents
12.19% of the quarterly target of USS 5,165.00.
2.3

Chemical Section

The section received a total of 1869 samples from different clients for analysis.
Total income earned from analytical work and training services in the section was USS 5,448.75
equivalent to 54.49% of the projected income of USS 10,000.00.

2.4

Mineralogy Section

During the first quarter, the Mineralogy section carried out the routine mineralogical,
petrological and gemmological services. The section conducted one gemmology course and
received 5 rocks and 9 sand samples for mineralogical analysis. Identification and certification
of 614 gemstones were also made.

The section generated US$ 3,001.67 or 50.03% of the quarter's target of US$ 6,000.00.
2.5

Geo-information

The total amount of income generated during the quarter was US$ 1090.00 or 20.76% of the
quarterly target of US$ 5,250.

The low income was due to the shortage of manpower in the

department which resulted in lack of promotional activities to attract more jobs.

3-

TRAINING

The 11th Gemmology Course was organised during the month of August.

Nine participants,

including some from Kenya and Uganda attended the course.

A training course on pottery technology was provided to two groups of school children, one
involving the DOC DIK Day care Centre and the other one for American Club all from Dar es
Salaam. The same training was provided to two expatriate ladies also residing in Dar es Salaam.
In September a Tanzanian lady registered to undertake a two months course in ceramic/pottery
technology.

A course on "Modem Laboratory Management Methods" was conducted for Chemical
laboratory staff and was also attended by two external participants.

The Chief Chemist attended a 3-day training workshop on "Sampling Techniques and
Monitoring System in air Pollution" organised jointly by SANTREN and the University of Dar
es Salaam.

Upon the request of the Mining Engineering Department of the University of Dar es Salaam, six
students were on attachment at the Centre for eight weeks in order to have hand on exercises on
analytical work in the Chemical, Mineralogy and Mineral Processing sections.

4-

RESEARCH AND DEVELOPMENT

The Industrial Minerals section conducted R & D activities focussed on the refinement of the
fire clay crucible body and production of prototypes.

The prototypes were provided to the

Meremeta Company of Tanzania for testing in their laboratory.

Their results are yet to be

received by the Centre.
R and D activities were also directed at the development of green, brown and pink Matt glazes
as well as on decoration with plain body slip in respect of slip trailing designs.

5-

OTHER ACTIVITIES

This included:

■

Follow up on the progress in the implementation of the Memorandum of Understanding
between SEAMIC and the National Development Corporation or Tanzania;

■

Follow up on small-scale miners in Geita mining area who showed interest in mineral

-

processing services;
Preparation of training modules on mineral processing for small-scale miners;
Follow up on a program on the training of trainers in small-scale mining for Vocational
Education and Training Authority of Tanzania;

-

Follow up on the progress of the NDC-SIEMENS project aimed at promotion of small-scale

mining in Tanzania in which SEAMIC had been earmarked as a stakeholder;
Marketing consultancy and training services;

■

Preparation of 2nd ITC Re&esher Course to be conducted during 9-18 October 2001;

■
-

Analysis of Mozambican samples continued and is expected to be finalised in October;
1689 samples were received from Ethiopian Geological Survey for the analysis of Gold and

■

Arsenic to be carried as part of the Performance Contract;
Renovation and installation of Environmental laboratory continued which is expected to be
inaugurated in November 2001;

■

Construction of storeroom and shelves for storage and display of the ceramic products;
The Officer-in-Charge (OIC) attended three meetings during the quarter. From 4 to 7
September, he attended the Second meeting of the Committee on Development Information
(CODI) of UNECA in Addis Ababa. As per the decision of the management to be
represented in the Regional Conference of Geological Society of Uganda, the OIC travelled
to Uganda to attend and make presentation in the Conference which was held from 10 to 12
September 2001. Upon invitation and sponsorship of the MMSD Southern Africa, the OIC
also attended the MMSD Multi Stakeholder workshop which was held in Johannesburg

■

The Head of Mineralogy/Petrology section attended the 3rd EU-ACP Mining Sector Seminar

during 18-19 September 2001;

which was held between 10 and 14 September 2001 in Windhoek, Namibia.
This meeting
was partially sponsored by the organisers. The theme of the seminar was Small Scale
■

Mining in Africa - Appropriate Technology and Business Skills; and
The Head of Mineral Processing section together with the Consultant Chemist attended
Annual Mining Workshop organised by the Zonal Mining office held between 20 and 22
September 2001 in Geita, Mwanza region in Tanzania.

6-

CONCLUSIONS

During the quarter, the Industrial Minerals section surpassed its quarterly target by 23% while
Geo-information and Mineral Processing sections generated income below their quarterly
targets.

Up to the end of the quarter none of the member States had paid their contributions.

The

Centre was operating using the funds brought forward from the last financial year.

The

income generated by the Centre during the quarter was only 60% of the projection.

The

Centre is left with money to operate only up to the end of October 2001.
The depletion of the funds will further affect the performance of the Centre, unless
contributions from the member States start coming in.
4

FINANCIAL AND ADMINISTRATIVE MATTERS

Administrative Matters:

During the month of July the Human Resources Committee (HRC) approved the contracts of
M/S Millennium Office Cleaners and Gardeners Ltd for the provision of cleaning services,
M/S Ultimate Refrigeration and Air Condition services for servicing SEAMIC air
conditioners and M/S Can Trading Company for fumigation of the Centre's buildings and
compound.

The Human Resources Committee of the Centre under-took the annual evaluation exercise of
all the staff as stipulated in the Staff Rules and Regulations. The Committee has presented its
report for the consideration of the Board.

The committee has during the quarter recruited Mr. Alex Kasengo as a telephone operator as

w.e.f from the month of August 2001 replacing Ms Beatrice who absconded. Interviews for
the post of Administrative Assistant were conducted and a suitable candidate was identified
and will be on board before the end of November.

Regarding the application and implementation of the MACOLA accounting systems at
SEAMIC, the implementation of the system has faced a slight setback due to the departure of
two key staff members i.e. Ms Beatrice Peter and Mr. Albert Katagira who. had been trained
specifically to operate the software.

On the issue of meter readings from the Polyphase Programmable meter for electrical
consumption, which was installed at the Centre on 23 September 1999 and which indicated
that the Centre was over-charged due to the previous faulty meters, the Centre is still
negotiating with TANESCO so that SEAMIC can be credited for the amounts overcharged.

With regard to the issue of repair of the road leading to SEAMIC from the main road leading
to Bahari Beach and particularly considering the current on-going rehabilitation of beach
roads, the Centre took up the matter with the Ministry of Energy and Minerals officials who
in turn have referred the issue to the Ministry of Works for consideration and possibly for
implementation.

Financial Matters:

During the 21st Governing Council Meeting, which was held in Luanda in May 2001, the
Council approved among other things the 2001/2002 Programme of Work and Budget
amounting to US $554;854.
Income:

During the year the Centre plans to generate Income from its income generating activities
amounting to US S 145,000.

While assuming that all the five active and participating members States of the Centre will
pay their annual contributions, it has been projected that contributions from this source during
the year will be US $ 310,000.The Centre expects to receive US $ 62,000 as arrears from the
member States. Income from other sources including bank interest has been projected at US $
12,854.

During this quarter the Centre has been able to generate Income through the provision of
services to its clients and including internal works valued at US $ 21,342.43 as against the
targeted .quarter income of US $ 35,699. The amount generated represents 60.12% of the
targeted amount for the quarter. Income actually collected during the period amounts to US $
12,728.97.

Income generated by each section is shown in the Table 1 below:
Target for
Section

July

August

September

Total

the

Variance

Period
Mineral

369.16

44.00

216.85

630.01

5,165.00

(4,534.99)

5,067.70

3,719.50

2,384.80

11,172.00

9,084.00

2,088.00

401.67

2,180.00

420.00

3,001.67

6,200.00

(3,198.33)

3,077.50

580.00

1,791.25

5,448.75

10,000.00

(4,551.25)

192.00

758.00

140.00

1,090.00

5,250.00

(4,160.00)

9,108.03

7,281.50

4,952.90

21,342.43

35,699.00

(14,356.57)

Processing

Industrial
Minerals
Application
Mineralogy/
Petrology
Chemical
Geoinformation

TOTAL

Regarding contributions from the member States, the Centre has not received any
contribution from any of the member States. The Centre has been operating on the funds
brought forward from the 2000/2001 financial year and income generated from the income
generating activities.

Interest amounting to US $ 205.36 has been earned from bank accounts during the quarter.
Expenditure

During the period under review the Centre spent US S 106,842.99 on its regular operational

activities and US $ 5,676.5 las staff pension for the period January to June 2001.
When considering the funds brought forward from the last financial year together with
income earned by the Centre from its different sources together with the expenditure so far

made, the Centre is only left with a balance of US $ 40,408.16 as at the end of the quarter.

Statement of expenditure and receipt for the quarter is as shown in Table 2.

tari P 2: STATEMENT OF EXPENDITURE AND RECEIPTS FOR 1ST QUARTER 2001
CUMMULAT1VE

DESCRIPTION

Mineral Processin
ndustrial Minerals

Geo-information
Administration

22,824.00
32,280.00
32,352.00

7,814.83

55,512.00

14.935.32

51,432.00

9.001

112,044.00

Common staff costs:

Mineral Processin
Industrial Minerals

Geo-information
Administration

247,309.97

306,444.00
803.16

876.00

242.94

792.00

32.96

1,596.00

111.24

24,924.00

1,011.14

47,280.00

9,044.32

76,560.00

11,245.76

65,314.24

383,004.00

70,379.79

312,624.21

OPFRATING EXPENSES:
Travel, meetings and conferences
Locai Travels
International

Conferences and Workshops

3,000.00
5,000.00
8,500.00

998.00
455.46

5,000.00

323.67

4,676.33

and Advertising

10,000.00

5,949.38

4,050.62

and Tempora

3,000.00

3,064.89

-64.89

10,791.40

23,708.60

Organ Meetin
Consultanc

34,500.00

ii) Maintenance:

2,727.82

Premises and buildin

7.129.00
5,0uU.UU

5.000.00

4,145.30
3,863.96

iii) Insurance

Medical

2,00Q.0C

Buildings
Equipment

Vehicles

Sub-total

2,00O.OC

2,000.0C
14,000.00

2,000.0C
14,000.00

v) Communication

Telephones and Faxes

Postaae and courier
E-mail internet
v) Others:

consumables
Bank charges

Entertainment

Staff Development
Total (l-V)

124,350.00
104,193.12

507,354.00

403,160.88

CAPITAL EXPENDITURE:
Reserve Fund

Improvement and Expansion
of laboratories-offices

Rehabilitation of Director General's H

0.00
47,500.00

Staff Advances/loans/imprests

GRAND TOTAL

106,842.99

554,854.00

SUMMMARY

Source of Funds

139,993.33 Stanbic Bank(local)
Stanbic Bank (forex)

income Generation

NBC Samora Branch

Bank Interest

Sub-Total

Chase Manhattan

152,927.66

Less:

Pension Remittance
Expenditure

Sub-Total

Available Funds

106,842.99 Income Gen. Ace
Sub-total
—

—-

Available Funds

448,011.01

TABLE 3

: ,NCOME GENERATING ACTIVITIES. CONTRIBUTES OF MEMBER STATES & OTHER INCO

FIRST QUARTER '0
npaic

Budgeted Income |

MINERAL PROCESSING

Contract work / protect work

ND USTRIALMINERALSiAPPLICATIO

MINERALOGY/PETROLOGY

Seminars andTrainm

Wet rhrimcal Methods

GEO-INFORMAT1ON

Publication of reports

OTHER INCOME
Member Coniries Annual

384,354.00
420.553.00

Service offered |

Receipts
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STATUS OF FINANCIAL CONTRIBUTIONS FROM MEMBER STATES

Status of the Financial Contribution of the Member States
Following the Decision of the 18th meeting of the Governing Council of SEAMIC,
writing off the arrears of the member states based on their future contribution was
applied. The writing off was calculated as three times the amount of the annual
contribution and five times the amount of money paid above the annual contribution.
Angola has paid all its arrears in 1999/2000 and cleared. The contribution for the
2000/2001 was sent to the Centre but returned back because of the wrong address
provided to the banker. The Centre was not aware of the transfer of the contribution
to follow it up. When the Centre was informed when the money was already returned
back to the sender. The situation was immediately reported to the Angolan
government.

Tanzanian arrears were cleared after the contribution was made for the financial year
2000/2001.

The remaining member countries still have substantial amount of arrears to clear.
Member states should be urged to top up some amount of money to expedite the
clearance of their arrears. The total amounts of arrears the member states have US$
1,826,250.00.

The detail of the payments and arrears starting from the establishment of the centre is
attached with this report.

Financial Year
1978/79

1979/80
1981/82

1980/81
1982/83

1984/85

1983/83

Due

Balance

Comoros

Ethiopia

Paid

0.00

30,734.00

30,734.00

20,625.00

8,250.00

123,023.00

86,726.00

57,336.00

33,000.00

124,806.00

123,023.00

123,023.00

86,726.00

57,336.00

-4,946.00

0.00

0.00

0.00

0.00

0.00

0.00

Balance

0.00

123,023.00

135,266.00

33,000.00

20,625.00

0.00

30,734.00

130,320.00

124,806.00

.

30,734.00

2,228.00

Due

30,734.00

0.00

10,860.00

0.00

-3,872.00

Balance

30,734.00

0.00

0.00

130,320.00

134,192.00

0.00

'aid

2,228.00

130,320.00

130,320.00

8,250.00

Due

Status of Contribution from Member States
Angola
Paid

10,860.00

10,860.00

0.00

0.00

10,860.00

130,320.00

130,320.00

0.00

0.00

130,320.00

130,320.00

0.00

97,740.00

10,860.00

10,860.00

10,860.00

97,740.00

0.00

10,860.00

1986/87

0.00

1985/86

10,860.00

0.00

130,320.00

10,860.0C

0.00

0.00

130,320.00

97.740.0C

10,860.00

0.00

0.00

97,740.00

10,860.00

0.00

130,320.00

97.740.0C
97,740.0C

130,320.00

130,320.00

97,740.0C
0.00

10,860.00

1988/89
97,740.00

10,860.00

1987/88
1989/90

0.00

0.00

130,320.00

10,860.00

130,320.00

130,320.00

10,860.00

0.00

0.00

O.OC

130,320.00

97,740-OC

10,860.00

o.oc

0.00

97,740.0C

10,860.00

97,740.0C

97.740.0C

97.740.0C

o.oc

130,320.00

130,320.00

1991/92
97.740.0C

10,860.00

10,860.00

1990/91
1992/93

0.00

0.00

0.00 130,320.00

10,860.00

10,368.00

130,320.00

10.860.0C

0.00

O.OC

130,320.00

O.OC

10,860.00

97,740.0C

0.00

97J40.0C

10,860.00

97,740.0C

97.740.0C

97.740.0C
O.OC

1993/94

97.740.0C

1994/95
1995/96

115,952.00

119,952.00

14,368.00

130,320.00

0.00

0.00

130,320.00

62,000.00

147.00

10,860.00

62,000.00

797,985.00

10,860.00

62,000.00

61,853.00

0.00

62,000.00

1,760,409.00

0.00

62,000.00

62,000.00

10,860.00

0.00

62,000.00

2,558,394.00

10,860.00
62,000.00

0.00

62,000.00

O.OC

62,000.0C

0.00

35,711.0C
62.000.0C

62,000.00

97,740.0C

-524,900.0C

461,345.00

62.029.0C
O.OC

62,000.0C

97.740.0C

586,900.0C

123,511.0)

97.740.0C
62.000.0C

O.OC

1997/98

1998/99
62,000.0C

1,235,369.0C

1996/97

1999/00

62.000.0C

461,345.00

0.00

240,426.00

557,559.00

0.00 461,345.00

1,358,880.01

62,000.01

Paid off

2000/01
Total

Written off
Arrears

124,000.00

Total Due
523,345.00

Arrears

62,000.00

Due 2001/02
62,000.00

302,426.00

Country

Angola

240,426.00

461,345.00

63,994.00

540,278.00

62,000.00

1,994.00

478,278.00

62,000.00
62,000.00

Ethiopia

62,000.00

Comoros

Mozambique

644,107.00
582,107.00
62,000.00
372,000.00 1,826,150.00 2,198,150.00

Tanzania
Uganda
Total

Status of Contribution from Member States

0.00

0.00

0.00

Balance

27, 070. UU

18, 609.00

Paid

Uganda

188, 887. UU

121, 940. UU 121,940.00

76, 020.00

Due

27, 070. uu

0.00

8,619.00

76 020.00

Balance

188, 887.00
60, 220. uu

0.00

27, 228. uu

0.00

0.00

Paid

Tanzania

0.00
60, 220. 00
60, 221. uu

0.00

76 020 uu

Due

31, 360. 00
0.00
60, 221. U0

81, 092 uu

0.00

76 020 uu

Balance

79, 200. >0
118, 124.00

81, 092. 00

120 880 uu

0.00

-3, 303.00

Paid

Mozambique

31, 860.00

0.00
118, 124.00
120 880 00

130 320 uu

133 623.00

Due

1979/80

79, 200.00
0. :k)
118, 124.00
130 320.00

130 320 00

Financial Year

1980/81
1 18, 124.00

0. 00

97, 740.00

97, 740.00

97, 740.00

130 320 uo

130 320 uu

0.00

76 020 uu

80,000.00

0.00

132,102.00

76 020.00

-56 082.00

1978/79

1981/82
■ 18, 124.00

0. 00

0.00

76 020.00

0.00

1982/83
1 18, 124.00

0 00

97 740,00

76 020 uu

500.00

1983/83
97, 740.00

97, 740.00

1986/87

10 917.00

-3 980.00

-10 917.00

-4 384.00

-79 080.00

119 403 uu

155,100.00

10 718.00

141 237 uu

76 020 uu

80,404.00

54 585.00

130 320 00

0.00

76 020 uu

21,435.00

65,302.00

130 320 00

0.00

76 020 uu

76 020 uu

97, 740.00

130 320.00

16 407.00

97 740.00

130 320 00

130 320 uu

41 089.00

0 00
0.00

130 320 uu

89 231 uu

113 913 uu

0.00
0 00

0.00

130 320.00

130 320 uu

97 740.00
0.00
0 00
97 740.00

73 016.00

97 740.00

1989/90
O.OC
0 00

24 724 oc

1988/89

1990/91
97 740.00

97 740.0C

1987/88

500. UU

1985/86

1984/85

.

1992/93

1991/92

20.00

76 020.00

76 020.00

419.00

0.00

76 ,020.00

76,000.00

0.00

76,439.00

76 020 uu

0.00

76 020 uu

76 ,020 uu

62 ,000.00

62 ,000.00

76 020 uu

129 408.00

76 ,020.00

0.00

97 480.00

912 .uu

54 712.00

130 320.00

62 ,000 .uu

0.00

66 386.00

0 .uu

-16 ,953.00

62 ,000 .uu

0.00

32 840 .uu

75 ,608 .uu

12 ,415.00

62 ,000 .uu

63 934 .uu
130 ,320 .uu

78 ,953.00

1 ,994.00

130 320 uu

97 740.00

130 ,320 .uu

130 ,320 .uo

49 ,585 .uu

529 ,955.00

130 ,320 uu
7 740.0C

62 ,00C .uu

60 ,006.00

97 740.00

0 oc

57 740.0C

62 ,000 .uu

2,018 ,895 .uu

70 190.00

90 OOC oc

-15 000.00

62 ,000 .uu

0 00

97 740.0C
40 OOC .()(■

58 ,500.00

2,548 ,850 .uu

27 550 oc

97 ,740.00
77 OOC oc

-75 ,450.00

97 740.00

1995/96
97 ,740-OC

3 50C .()(.

1,313 ,028.00

97 740.00

1996/97
62 ,000.0c

137 ,45C .oc

1993/94

1997/98
62 ,000.0C

511 ,2SA .oc

1994/95

1998/99
62 ,000.00

1 ,994.00

527 ,961.00

582 ,107.00

0.00

582 ,107.00

62 ,000.00

1999/00

1, 824 .312.0C

834 ,750.00

1,399 ,948 .uu 817,841.00

2000/01

47E ,278.00

Total

Arrears

Written off
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REPORT OF THE HUMAN RESOURCES COMMITTEE (HRC)

V

REPQRI
Present:

Mr. Mesfin Wubeshet

Mr. G.RX. Nkini
Mr. EC.Kimaro

Mr. E. Mmole

Chairman

Secretary

Member

Member

Ms. L. Moshi
,.1

Mr. G. Niyukuri

Member
Member

Agenda:

the financial year 2000/2001.

the outcome of the two years performance.

performance of the individuals.

's

mentioned staff who excelled well

AVERAGE

PERFORMANCE

1. Lilian Moshi
2. William Mvungi

73.593(awarded

\enes Sumari
4. Lucas Kalombola
5JohnBomani
6. Kandidus Goliama
7.Abdul Ishegize

8. Gosbert Kagaraki

PERFORMANCE

No longer with SEAMIC

BEFOROlOMEAllQNmHEC_^0^001

Se^TAs^s^sTjimior Assessor s

L. Moshi
3 .N .Matemu

K. Goliama
68.975

A. Pedro

i

4.A. Katagira
5. A Sumari

MWubeshet
N. Matemu
_

. Matemu

8. E. Kimaro

10.J. Bomani
ll.K.Goliama

PERFORMANCE DISTRIBUTION

—■*-

56.25
75.875

69^6685
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SOUTHERN AND EASTERN' AFRICAN MINERAL CENTRE
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MINUTES OF THE TWELFTH MEETING OF THE BOARD
OF DIRECTORS (BOD) OF SEAMIC
DAR ES SALAAM, TANZANIA
5-7NOVEMBER2001
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1.

1

OPENING OF THE MEETING

The Twelfth Meeting of the Board of Directors (BOD) of the Southern and Eastern
African Mineral Centre (SEAMIC) was held at SEAMIC headquarter in Dar es Salaam,
Tanzania from 5-7 November 2001. Mr. Ketema Tadesse of Ethiopia chaired the
meeting in his capacity as Chairman of the BOD.

2.

The following members of the Board attended the meeting:

1.

Mr Ketema Tadesse (Chairman)

- Representative of Ethiopia

2

Mr. A.L. Tesha

- Representative of the host country
(Tanzania)

3.

Mr Antonio M A Pedro (Vice-Chairman)- Representative of ECA
Mr F E Ngunangwa

- Representative of the Private Sector

5.

Mr Mesfin Wubeshet (Secretary)

- Officer-in-Charge of SEAMIC

4.

Absent

II.

3.

-EU

ADOPTION OF THE AGENDA (SEAMIC/2001/BOD/12.1)

The Board adopted the following agenda for its deliberations:
1.

Opening and presentation of the Agenda (SEAMIC/2001/BOD/12.1)

2. Review of the Degree of Implementation of the Decisions of the Eleventh Ordinary
Meeting of the BOD and the 215t Governing Council Meeting
(SEAMIC/2001/BOD/12.2)

3.

Review of the Performance of SEAMIC during the First Financial Quarter
(July-September 2001) (SEAMIC/2001/BOD/12.3)

4.

Consideration of the Revised 2000/2001 Annual Report of SEAMIC
(SEAMIC/2001/BOD/12.4)

5.

Status of financial contributions from the member States of SEAMIC
(SEAMIC/2001/BOD/12.5)

6.

Consideration of HRC Report (SEAMIC/2001/BOD/12.6)

7.

Any Other Business
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III.

REVIEW OF THE DEGREE OF IMPLEMENTATION OF THE DECISIONS OF

THE ELEVENTH ORDINARY MEETING OF THE BOD AND 21st MEETING OF
THE GOVERNING COUNCIL (GC) (SEAMIC/2001/BOD/12.2)

4.

Under this agenda item, the BOD considered document SEAMIC/2001/BOD/12.2 being
Review of the Implementation of the Decisions of the eleventh ordinary meeting of the

BOD and the 21st Governing Council meeting.
5.

While on this agenda item, the BOD took note with regard to the Performance Contract
that although the Centre had provided a list of services prepared by SEAMIC under the

Performance Contract and submitted to the member States, only Ethiopia and Tanzania had
submitted the list of services they would require from the Centre during this financial year.
6.

The BOD further took note that Ethiopia had already sent to the Centre 1689 samples to be
analysed for Gold (Au) and Arsenic (As) using AAS, whereas Tanzania had requested for
the scanning of geological maps which are yet to be received.

7.

The BOD took note also that Angola had sent two maps to be digitised and in addition, the
country was planning to send two participants to the course on '"Laboratory Methods of

Spectrometry" to be held at SEAMIC during the month of November 2001.
8.

With regard to the ratification and approval of SEAMIC's Shareholders Agreement, the
BOD took note that no comments had been received from the member States.

9.

The BOD, realising the importance of the document which will empower the Centre to
work with the private sector, directed the Centre to write to the member States urging them
to send their views on the Ratification of the Shareholders Agreement as per article XV,

taking into consideration the decisions of the 2Vl Governing Council Meeting held in
Luanda, .Angola in May 2001.

10.

The BOD farther directed that the letter to the member States should indicate the urgency
of having the document ratified before the appointment of the new Director General in
January/February 2002.

11.

With regard to the input of the student of Harvard School of Business to the Strategic
Business Plan 2001-2005, the BOD took note that the input in skeleton form was received
by the Centre end of October 2001 and that the whole proposal was expected to be received
during the second week of November 200 i.

12.

On the World Bank project, the BOD took note that the Vice-President of the World Bank

- Africa Region had written a letter to H.E. Mr Izaddin All, former Chairman of the
Governing Council of SEAMIC on 24 October indicating that the World Bank lending
instruments for the mining sector were only applicable individually and on a country by
country basis and not for multi-country programmes.
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13.

The BOD further took note that the World Bank had advised that it would be in a position

to consider incorporating some high priority components of the proposal into the mining
sector development projects which the Bank may be formulating and implementing on a
country-by-country basis.

14.

The BOD directed with regard to the proposal that the Centre should send a letter together
with the copy of the proposal sent to the World and the response from the World Bank to
the member States advising them to seek for assistance from the World Bank in line with
the advice of the World Bank.

15

The BOD also directed that the proposal submitted to the World Bank could also be sent to
the G8 through the Secretariat of the G8D0T Force which is responsible for providing
assistance to Information and Communication Technology (ICT) development activities in
the developing countries.

16.

Regarding the disposal of the Centre's vehicles and the tyre changing machine, the BOD
directed that Mr Ally Rashid Mbonde should be given one month notice in which to
finalise payment arrangements in respect of the two vehicles, USS 2,300 for the Nissan
Pathfinder (T243 CD 19) and USS 1,700 for the Toyota Land Cruiser (T243 CD11) failure
of which, re-advertising should be done.

17. The BOD directed further that the outcome of the re-tendering and the evaluation of the
tender should be communicated to the members of the BOD for final decision.

18.

Regarding the disposal of the Landrover Station Wagon T243 CD17 which was left in
Uganda in 1988 after completion of a field exploration project, the BOD noted that the
vehicle had been sold at a price of USS 570 as per the approval to dispose it off by the
Tanzanian Government as was the case by then.

19.

With regard to the tyre-changing machine, the BOD took note that the sole bidder for the

machine^ had declined to accept the offer on the grounds that it had taken too long for his
offer to be accepted.

20.

The BOD directed that the tyre-changing machine should be re-advertised.

21.

On the recruitment of a Geophysicist, the BOD took note that Mr Julius Nyakaana was not
able to take up the post of Geophysicist on account of the fact that the Geological Survey
and Mines Department of Uganda refused to release him.

22.

The BOD directed with regard to the recruitment of a Geophysicist, that in view of the fact
that the financial position of the Centre is weak and also taking into consideration the level
of activities in the Geo-information department the recruitment should be kept in abeyance
until the new Director General comes on board.

23.

With regard to the changes on salary adjustments in the Chemical section, the BOD took
note that the chanses were effected from July 2001.
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24.

Regarding appointment of new BOD members, the BOD took note that Ethiopia had reappointed Mr Ketema Tadesse whereas Tanzania and ECA had appointed Messrs Salum J
Mohammed and Antonio M A Pedro respectively.

25.

The BOD also noted that the Tanzania Chamber of Mines requested clarification on the
benefits of the member representing them before they nominate the new representative.

26.

The BOD directed the Management to write a letter to the Tanzania Chamber of Mines
indicating that no benefits are given to the members of the BOD and acknowledging their
commitment and assistance, and requesting them.to re-appoint Mr F E Ngunangwa taking
into consideration that he was working with the Centre and his contribution in guiding the
Centre on how best it can serve the mining industry.

27.

With regard to the equipment supplied by UNIDO, the BOD took note that the
establishment of the right value of the equipment will be finalised before the end of the
year.

28.

On the Intierra Proposal, the BOD took note that although all the necessary documents on
the proposal were submitted to the member States for comments as had been directed by

the 21st Governing Council meeting, no comments had so far been received from any of the
member States.

29.

The BOD took note that Ethiopia would only be ready to provide metadata to the Centre
which can be transferred to the third parties.

30.

31.

The BOD advised the Centre to get more details on the profile and status of Intierra before
entering into any legal agreement in order to avoid misuse of data transferred to third party.
Regarding compilation of Mining Laws and Regulations of the member States, the BOD
took note that the exercise could not be carried out due to shortage of staff in the Geoinformation department.

32.

In view of the importance of making this information available, the BOD directed that

despite the shortage of staff in the Geo-information department, the compilation exercise
should be expedited.

33.

On the house of the Director General, the BOD took note that the transfer of the title deed

had not been effected, and that the matter was being followed up with the Ministry of
Works of Tanzania.
34.

With regard to the rehabilitation and modification of the house, the BOD took note that

quotations for the proposed works were received from different contractors.
35.

In view of the fact that the quotations submitted for the rehabilitation and modification
work were very high, and considering also that the financial position of the Centre is veryweak at the moment, the BOD directed that onlv the necessarv and basic chances such as
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repainting, provision of one extra wash room for guests, and creation of a master bed-room
should be undertaken using engineers from the Ministry of Works when funds become
available at a total cost not exceeding US$ 5,000.

36.

Regarding a standby generator for the XRF and XRD equipment, the BOD took note that
specifications for the machine are yet to be established in consultation with a qualified
electrician for possible procurement when the financial situation of the Centre improves.

IV.

REVIEW OF THE PERFORMANCE OF SEAMIC DURING FIRST FINANCIAL
QUARTER (JULY-SEPTEMBER 2001) (SEAMIC/2001/BOD/12.3)

37

Under this agenda item, the BOD considered document SEAMIC/2001/BOD/12.3 being
Performance of SEAMIC during the First Financial Quarter (July-September 2001).

38

While deliberating on this agenda item, the BOD took note of the fact that during the
period under reference, the Centre generated an income of US$ 21,342.43 as opposed to a
quarterly target of USS 35,699.00 representing an achievement of 60% of the target.

39

The BOD further took note of the fact that most of the first quarter income had been
derived from the Industrial Minerals Application section (52.35%) followed by the
Chemical Laboratory (25.53%).

40

The BOD also took note that whereas the performances of Industrial Minerals Application,
the Mineralogy/Petrology and the Chemical sections performed above 50% of their
quarterly targets, the Mineral Processing and Geo-information sections performed below
50% of their quarterly targets.

41

The BOD took note with regard to training activities, that the following courses were
conduced by respective sections during the first quarter:
■

Gemmology Course ;
Pottery/Ceramic technology; and
Modern Laboratory Management Course.

42.

The BOD further took note that the Chief Chemist attended a 3-days training workshop on
Sampling Techniques and Monitoring Systems in Air Pollution which was jointly
organised by SANTREN and the University of Dar es Salaam.

43.

Regarding R & D activities, the BOD took note that the Industrial Minerals Application

section focussed its attention on the refinement of the fire ciay crucible body and
production of prototypes.

44.

The BOD further took note that prototypes of fire clay crucibles were provided to the
Meremeta Company of Tanzania for testing in their laboratory and that their results on the
performance of the crucibles were yet to be received by the Centre.

SEAMIC/2001/BOD/12/RPT

45.

The BOD took note with regard to ITC Refresher Course that the course was conducted at
the Centre during the month of October drawing participants from Botswana, Ethiopia,
Kenya Sudan, Tanzania, Uganda, Zambia and Zimbabwe.

46.

The BOD noted further the efforts made by the Centre to give priorities to the member
States of SEAMIC in such training courses and directed that more effort in mobilising
resources should be made to get the member States represented in all the activities of the
Centre.

47.

The BOD took note also that the Mineral Processing section had prepared training modules
in mineral processing for small scale miners in preparation for the anticipated training of
trainers in small scale mining for Vocational Education and Training Authority (VETA) of
Tanzania.

48.

The BOD took note with regard to Environmental Laboratory that renovation and
installation of necessary facilities was going on and that the laboratory is expected to be
operational in November 2001.

49.

The BOD took note that a storeroom and shelves for storage and display of ceramic
products was constructed in the Industrial Minerals building during the period under
consideration.

50.

The BOD having noted the establishment of the Environmental Laboratory directed that
effort should be made to increase the level of income generation through promotion and
marketing of the Centre's activities.

51.

The BOD further took note that the Officer-in-Charge of SEAMIC attended the following:
The second meeting of the Committee on Development Information (CODI) in Addis
Ababa 4-7 September 2001;

■

The Regional Conference of the Geological Society of Uganda where he made a
presentation 10-12 September 2001; and

■

The MMSD Multi Stakeholder Workshop which was held in Johannesburg on 18-19
September 2001.

52.

The BOD also took note that the head of Mineralogy/Petrology section attended the 3rd
EU-ACP Mining Sector Seminar which was held in Windhoek, Namibia from 10 to 14
September 2001.

53.

The BOD took note with regard to the efforts made by the Centre to advertise and promote
its services and products that, the head of the Mineral Processing section and the
Consultant Chemist attended an Annual Mining Workshop which was organised by the
Zonal Mining office in Geita, Mwanza. Tanzania during the period 20-22 September 2001:
and made presentation on the activities of the Centre.

54.

On administrative matters, the BOD took note that during the period under reference, the
Human Resources Committee (HRC) approved the contracts of Ms Millennium Office
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Cleaners and Gardeners Ltd. for the provision of cleaning services and Ultimate
Refrigeration and Air Conditioning for servicing of SEAMIC air conditioners and M/S Can
Trading Company for the fumigation of the Centre's buildings and compound.
55.

The BOD further took note that the HRC undertook the annual evaluation exercise of all
the staff as stipulated in the Staff Rules and Regulations.

56.

The BOD noted also the appointment of Mr Alex Kasengo as Telephone operator with
effect from August 2001 replacing Ms Beatrice who absconded in March 2001.

57.

The BOD took note as well that interviews for the post of Administrative Assistant were
conducted during the period under review and a suitable candidate was identified and will
be recruited before the end of November 2001.

58.

With regard to the implementation of MACOLA Accounting System at SEAMIC, the
BOD took note that the implementation of the system has faced a slight setback due to the
departure of two key staff members, Ms Beatrice Peter and Mr Albert Katagira, who had
been specifically trained to operate the software.

59.

On the issue of meter readings from the Polyphase Programmable Meter for electrical
consumption which was installed at the Centre on 23 September 1999 and which indicated
that the Centre was overcharged, BOD took note of the fact that the Centre is still
negotiating with TANESCO so that SEAMIC is credited for the amounts overcharged,

60.

The BOD took note that during the period under reference, there was over expenditure in
some budget lines associated with consultancy and temporary assistance and installation of
wireless E-mail Internet facilities at the Centre.

61.

The'BOD took note that the use of wireless e-mail facility at the Centre is advantageous in
that:

It will make it possible for individual e-mail access to every professional staff;
■

It will reduce the overall cost of internet e-mail access; and

■

The system is independent of landline telephone lines.

62.

On Extra Budgetary activities, the BOD took note that there was no development in the
progress of approval of the Belgian Grant as when the authorities were contacted, they
indicated that there was a problem with the Ministry of Finance in approving the project
and the Ministry of International Co-operation was working to sort out the problem.

63.

With regard to the project of BRGM of France, the BOD took note that the person in
charge of the project when contacted promised that the project would start before the end
of this year.

64.

Regarding extension of the EU project, the BOD took note that EU gave guidelines along
which the project couid be prepared as a new project and indicated that if the proposal is
prepared appropriately it might take about 4 months before it is approved.
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65.

The BOD directed that the proposal should be prepared in accordance with the guidelines
provided by EU and should be submitted to the EU before end of November 2001.

66.

With regard to the repair of the road leading to SEAMIC from the main road to Bahari
Beach, the BOD took note that the Centre taking into consideration the on-soins
rehabilitation of beach roads, took up the matter with the Ministry of Energy and Minerals
officials who in turn referred the issue to the Ministry of Works for consideration and
possibly for implementation.

67.

On financial matters, the BOD took note that during the 2001/2002 financial year, the
Centre plans to generate income from its income generating activities amounting to USS
145,000.

6$.

Regarding expenditure, the BOD took note that during the first quarter, the Centre spent
USS 106,842.99 on its regular operational activities and USS 5,676.51 as staff pension for
the period January to June 2001.

69.

The BOD further took note that as at the end of the quarter, the Centre had been left with
only USS 40,408.

70.

On the concern raised over Ms Beatrice Peter with regard to what action she had taken to
refund the Centre USS 3,900 which was lost while the money was under her custody, the
BOD was informed that she had not taken any action until when the Centre engaged a
lawyer when she showed up with a proposal to pay in small instalments such that it would
take about 5 years to recover the whole amount.

71.

The BOD further took note that the Management refused to accept her proposal and
referred her to the lawyer who was engaged by the Centre to pursue recovery of the money
from Ms Beatrice.

72.

The BOD also took note that Ms Beatrice came out again with another proposal which
would make it possible for the loss to be recovered within one year.

73.

The BOD took note that Management after seeing that the second proposal was favourable
advised her to present the new repayment schedule to the lawyer, which should also
include the cost of engaging the lawyer, for the consideration of the lawyer. The reaction

of the lawyer as well as the position of Ms Beatrice is yet to be received by the Centre.
V.

CONSIDERATION OF THE REVISED 2000/2001 ANNUAL REPORT OF SEAMIC
(SEAMIC/2001/BOD/12.4)

74.

Under this agenda item, the BOD considered document SEAM1C/2001/BOD/12.4 being
the Revised 2000/2001 Annual Report of SEAMIC.

75.

The BOD noted the changes made in the 2000/2001 Annual report which incorporated
activities, expenditure and income for the months of May and June 2001 which were not

presented to the 21st Governing Council meeting.
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76.

VI.

The BOD approved the document with a note that the amount of USS 75,450 which was
treated as arrears from Mozambique should be broken down to USS 62,000 as 2001/2002
contribution and USS 13,450 as arrears.
STATUS OF FINANCIAL CONTRIBUTIONS FROM THE MEMBER STATES OF

SEAMIC (SEAMIC/2001/BOD/12.5)

77.

Under this agenda item, the BOD considered document SEAMIC/2001/BOD/12.5 being
Status of Financial Contributions from the member States of SEAMIC.

78.

The BOD took note that during the first quarter, no member States paid their annual
contributions to the Centre with the exception of Mozambique which paid its contribution
for 2001/2002 in the last financial year. In this regard, the Centre was able to carry out
some of its basic operations through funds brought forward from the 2000/2001 financial
year including the Mozambique contribution and income generated from income
generation activities.

79.

The BOD directed that total contributions received from Mozambique during the
2000/2001 financial year amounting to USS 137,450 should be broken down as follows:
USS 62,000 being contribution for 2000/2001 financial year, USS 62,000 being
contribution for the 2001/2002 financial year while USS 13,450 should be treated as
arrears. However, Mozambique should be reminded to pay USS 34,022.65 for the analysis
of the samples carried out at SEAMIC during 2000/2001.

SO.

The BOD noted that in view of the fact that by October the Centre did not have funds to
meet its financial obligations there is an urgent need to remind the member States of their
obligations to pay their annual contributions together with arrears to the Centre.

81.

In this regard, the BOD directed the Centre to send reminder letters to all the member
States explaining to them the precarious financial position of the Centre and urging them to
pay as soon as possible their annual contributions and arrears.

82.

In view of the poor financial position of the Centre, the BOD directed the Centre to meet
with the Minister of Energy and Minerals of Tanzania to request the Government to contact
Uganda so as to persuade the country to renew her participation to the Centre's activities
including payment of annual contributions.

83.

The BOD noted that there was a need to solicit for more membership to the Centre in order
to expand the financial resource base of the Centre.

84.

The BOD advised the management to bring forward the issue of membership of the
Democratic Republic of Congo to SEAMIC during the visit of the Chairman of the
Governing Council of SEAMIC sometime in November 2001.
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VII.

CONSIDERATION OF HRC REPORT (SEAMIC/2001/BOD/12.6)

85.

Under this agenda item, the BOD considered document SEAMIC/2001/BOD/12.6 being
SEAMIC's Human Resources Committee report.

86.

While on this agenda item the BOD took note that currently the award of increments to
staff on contract is based on their performance for two years.

87.

The BOD approved the recommendation of the HRC to award increments to Messrs W
Mvungi, L Kalombola, J Bomani, K Goliama and A Ishegize. However, in view of the
current financial status of the Centre, the implementation of the award should be postponed
until the financial situation improves.

88.

The BOD directed that in order to avoid double standards in the evaluation system, the
award of increments to the core staff should also be considered every two years.

89.

The BOD further took note that the Centre's salary scales as proposed by
PricewaterhouseCoopers puts the Centre at a disadvantageous position in as far as retaining
good staff is concerned. This is because the market survey was conducted during the time
when the private sector was paying relatively lower salaries than the Centre.

IX.
90.

ANY OTHER BUSINESS
There was no business to discuss under this agenda item.

IX.
91.

CLOSURE OF MEETING
There being no other business to discuss, the meeting was closed at 11:30 on November
7, 2001.

Signed:

Sisned:

Ketema Tadesse

MesfuiWubeshet

CHAIRMAN
Date:
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