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L. SUB-REGIONAL PROGRAMME AND ITS OBJECTIVES

In the framework of ECA’s renewal programme’, adopted by the Conference of Ministers
in May 1996, MULPOC:s have a pivotal role in rendering more effective services to member
States in the emerging challenges of the Twenty-First century In light of this, it was found
necessary to consult with member States with a view to reaching a consensus on revitalising
and strengthening them This rationalisation process took into account resource allocation,
institutional framework, location, geographical coverage and operational modalities In order
to reflect the programme functions that they stand for, MULPOCs were renamed sub-
regional Development Centres - SRDCs, and in particular, a new Eastern African SRDC was
created for a better coverage of the subregion in respect of the configuration and strategy
defined by the Treaty establishing the African Economic Community (AEC)

Due to the similarity in their development problems, the Eastern African countries have
for decades generated an active multi-sectoral form of cooperation At the national level, 1n
the last few decades, the countries have established or jomned regional or subregional,
economic, groupings in the form of extended markets and devised complementary
instruments of production steps towards putting mto place integrated soclo-economic
development

Furthermore, joint policies and strategies as well as a number of development projects and
programmes have been formulated, developed and implemented by subregional institutions
(IGAD, I0C - TPC/EAC, KBO, CEPGL, TTCA/TVC) In addition, all countries of this
subregion are full fledged members of the Common Market for Eastern and Southern Airica
(COMESA).

Promotion of economic integration of the Eastern African Subregion focuses on joint
approach to (1) the transport problems facing the countries of the subregion specially the
landlocked countries; (1) exploration and exploitation of energy, mineral and water
resources, (111) developing and strengthening the. private sector; (1iv) promotion of physical
and social infrastructural development and management, (v) participation of women In
development, (vi) agriculture and food security, (viy) economic policy reform, (vii) peace
and stability, (1x) monitoring and follow-up on implementation of UN fora on- environment
(Agenda 21), women; human settlements (habitat Agenda), population, and food summut, (x)
tourism, etc

'l E/ECAICM 22/2 "Serving Africa Better" New Strategic directions for the Economic Commussion for
Afnca March 1996




The main objective of the Eastern African Subregional programme, therefore, 1s to identify
major priority development areas, together with the respective major actors 1n those areas
and provide effective and relevant technical support with a view to promoting regional co-
operation and integration.

II.

EASTERN AFRICAN SUBREGIONAL PROGRAMME CONTENT

This programme contents the following four areas of focus.

(i)

(ii)

(iii)

(iv)

.

Providing technical support to and cooperation with the regional economic
communities: A significant aspect of this area of focus 1s international co-operation
within and outside the subregion Essentially, this calls for keeping abreast with
major development issues and respective major development actors with a view to
enhancing ECA’s facilitating role i applying collecttve approaches in tackling
common development issues and performing a more effective out reach function for
ECA.

Facilitating networking and information exchange between governments, civil
society and the private sector at EA/SRDC: This will focus on publication of
information on the economic and social development and gender 1ssues 1n the Eastern
African Subregion It will also focus on advocacy and capacity building through
policy fora, seminars, training workshops and advisory missions to Eastern African
Subregional Regional Economic Communities, mtergovernmental organizations and
non-governmental organizations .

Providing coordination services for operational programmes of the United
Nations and Specialized agencies, in collaboration with UNDP and the United
Nations Resident Coordinator system at the national level: The comments, joint
meetings and activities and exchange of information on the subregional cooperation
and integration projects with the representations of all other Uniled Nations
Organizations specialized agencies, world Bank and multilateral cooperation offices
located in the countries of the Eastern African subregion will be the expected outputs
of the coordination, harmonization and liaison of the projects related to subregional
cooperation and integration

Strengthening ECA’s outreach in the Eastern African SRDC Subregion: This
relates to translating ECA policies and strategies into actionable development
programmes 1 the subregion through dissemination of the commission’s findings,
resolutions and major publications in the subregion; participating in the commission’s
data collection activities and advisory missions in the Eastern African Subregion

IMPLEMENTATION STRATEGY

The main activities to be undertaken by the EA/SRDC comprise the Preparation of working
documents (study in publications, workshop and seminar paper/report) to be disseminated and
presented to the "Meeting of the Intergovernmental Committee of Experts of the Eastern
African SRDC". The preparation of these documents involve the Regional Cooperation and
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Integration Division, and other divisions which have produced the priority outputs concerning
the economic and social develcpment of the countries of the Eastern African Subregion

The programming of activities and outputs to be implemented constitute the strategy for
implementing the four areas of focus assigned to EA/SRDC This programming defines the
responsibility and role of the programme Team at different levels as follows

(2) Team Leader:- Coordimates and monitors the activities of the Task Managers and Focal
Points 1n the implementation of specific outputs

(b) Task Manager - Responsible for the timely delivery of all outputs in a related area of
focus, 1 collaboration and partnership with Regional Cooperation and Integration and other
D1visions

{c) Focal Point - Coordinates participating team members for the delivery of a specific
output defined n the work programme, prepares the Terms of Reference, the relevant
mmplementation plant, objective of output, resource requirements, delivery schedule. The
focal point 15 expected to carry out the internal and external review, the impact assessment
of the outputs and to assemble the team to deliver the output

IV. PARTNERSHIP

The EA/SRDC programme of work will be implemented 1n close collaboration with
RECs/IGOs, RCID and other Divisions of ECA and in partnership with United Nations
agencies, NGOs and multilateral Cooperation offices in the field The identification of
collaboration and partnership will be the responsibility of EA/SRDC Team leader and his
respective Task Managers

V. EQUIPMENT, SKILL DEVELOPMENT AND TRAINING

The current skills mix of EA/SRDC dictates the programme component approach to
implementation of the 1997 work programme. In order to implement subsequent
programmes In a more integrated thematic approach, it will be necessary to train the
professional staff of EA/SRDC in economic cooperation and integration matters The
professional staff can benefit from workshops organized at the ECA Headquarters or oy the
various partners and by participating in the programmes of various institutes and universities

To implement efficiently the 1997 programme, the following equipment and facilities are
expected 1n the short period, to be at the disposal of staff and Eastern African SRDC
Headquarters

- Modern, powerful and appropriate computers

- training facilities to enable the staff to use correctly the new technology
communication and information system management such as: E-mail, Internet
connections, mntra-UN information exchange, access to WB/IMF, IMO, UNCTAD,
Regional Commuission’s database
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- Establishment and management of library at the EA/SRDC Headquarters in the fields
of economic and social development and gender 1ssues

VI. GENDER ISSUES

Gender 1ssues include the promotion of policies, strategies and practices to enhance
women’s economic empowerment.

It 1s expected that 1997 will be a period of facilitating and accelerating the gender equity
and the economic and social empowerment of women 1n Eastern African Subregion The
preparation and organization of seminar and workshop will be carried out in collaboration
with African Centre for Women and other partners 1n the field.

VII. RESOURCE REQUIREMENTS

A) Human resources The successful implementation of the 1997 work programme
depend on the resources allocated to the EASRDC The total of 108 professional work
months for 9 protessional post and 36 workmonths for 3 GS posts are allocated to the
EA/SRDC for the implementation of the 1997 work programme As for the 108
professionals work months allocated, 25.25 w/m will be utilized for the preparation of some
RCID outputs 1n collaboration with EA/SRDC staff. Regarding the GS staff allocated to this
centre, there will be a need to provide 2 to 3 additional GS staff to be recruited locally 1n
order to reinforce the administrative and secretarial support at the EA/SRDC Headquarters
The preparation of some outputs and the orgamization of the workshops and seminars
programmed 1 1997, will require the availability of the following additional human
resources.

Q) Consultants (Trainers) to prepare themes for
training to be provided by the subregtonal
workshop on Traimng of Trainers on Leadership
skills for the youth in the Eastern African and
Indian Ocean Islands :5 w/m

(1) Consultants (Trainers) to prepare themes
of training to be provided by the Subregional
workshop on Traming of Tramers on Leadership
skills for women n the Eastern African and
Indian Ocean Island :5 w/m

(m)  Consultants to prepare survey, introduce working
documents to the subregional seminar on gender equity
and the Economic and Social empowerment of women 1n
Eastern African and Indian Ocean Islands 3 w/m

(iv)  Consultant to prepare a survey, for the preparation
work on reconstruction and rehabilitation of the war
torn areas of the subregion 1 w/m
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Financial resources A total amount of US$ 410,200 will be required for Regular
staff travel on mission, consultancy and subregional workshops and seminars expenses

as follows:

Table 1:  Financial requirements

Travel on mission and DSA for EASRDC staff to
consult member states, RECs, 1GOs, NGOs and
other partners for data collection, preparation of
outputs and participation in meetings, workshops
and seminars

US$86,000 for 9 professional staff (RB)

(1)

Consultants (Tramners) for Subregional workshop
on Training of Trainers on Leadership skill for
women 1n Eastern African and Indian Ocean
Islands (5)

- Travel on misston and DSA

- Honorarium of consultants (5)

- Workshop expenses (Travel) of
participants, DSA, etc.. )

Total

US$ 6,000 x S = 30,000
US$ 5,000 x 5 = 25,000
= 70.000

= US$125,000

(1)

Consultants to undertake survey to be presented
to the subregional seminar on gender equity and
the economic and social empowerment of
Women 1n Eastern African subregion

Honorarium of consultants (5)
Seminars participants (20) total expenses
(Travel of participants, DSA, 5 days)
Mission costs for 5 subregional resources persons
Reporting Costs
Administrative Support
Total

US$2,000 x 5 = US$10,000 00

US$21,000 00
US$ 8,200 00
US$20,000 00
US$ 5.000 00
US$64,200 00




(1v)

Consultants (trainers) for workshop on Training
of Trainers on Leadership skills for the youth in
the Eastern african and Indian Ocean Islands

Travel on mission and DSA
Honorarium of consultants (5)
Workshop total expenses (Travel of
participants, DSA, etc )

Total

US$6,000 x 5 = 30,000
US$5,000 x 5 = 25,000
= 70.000

= US$125,000

(v)

Consultant to prepare a survey, for the
preparation work on reconstruction and
rehabilitation of the war torn areas of the
Subregion

US$10,000 x 1 = US$10,000




VII. COMPONENTS OF TEAM BRIEFS

The detailed Team Brief presented in chapter VIII take into account the Areas of Focus of the Eastern African Subregional
Development Centre as indicared 1n Table 2 The corresponding Programme Implementation Plan (PIP) for each output is annexed
to the EA/SRDC Team Brief Terms of Reference for the approved outputs have been prepared

Table 2: 1997 OUTPUT DISTRIBUTION AND RESOURCE REQUIREMENTS

TOTAL RESOURCE RESGURCES RESOURCES
REQUIRED AVAILABLE BALANCE

AREA OF FOCUS NUMBER OF WiM $ WM $ WiM $
OUTPUTS WiM $

544a Providing technical suppart to and cooperation
with the regional economic communitias 10 47 66,000 47 66,000 215 38,000 2550 28,000

544b Facilitating natwerking and information
exchange hetween governments civil
soctety and the private sector at ths 4 205 82,200 205 82,200 175 18,000 3 64,200
EA/SRDC lavsl

54 4c Praviding coordmation ssrvices for
aperational programmes of the United
Nations and spscialized agancies, in 4 335 284,600 335 284,600 13 30,000 205 254,600
collaboration with UNDP and the United
Nations Resident Coordinator system at
the National lavsl

5444 Strengthening ECA outreach in the Eastern 3 65 65 65
Afrcan SRDC Subregion |
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IX. Eastern African SUBREGIONAL DEVELOPMENT CENTRE

TEAM LEADER: PEKI KANA KWALA




The Team Leader initiates and supervisors all activities related to the implementation of the
EA/SRDC programme, such as- Identification of the priority outputs, preparation of the Terms
of Reference, preparation of the cost and programme, evaluation of the Regular Budget and
extrabudgetary resource persons required, internal and external review of the outputs, impact
assessment of the outputs, delivery time-frame He coordinates and monttors the activities of
the Task Managers and Focal point in the implementation of the outputs contained n the
following areas of focus

A

B

Providing technical support to and cooperation with the regional economic communities

Facilitating networking and information exchange between governments, civii soclety and
the private sector at SRDC level

Providing coordination services for operational programmes of the United Nations and
specialized agencies, in collaboration with UNDP and the United Nations Resident
Coordinator system at the national level

Strengthening ECA outreach in the Eastern African SRDC subregion
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X. AREAS OF FOCUS

A. Providing technical support to and cooperation with the regional economic communities

Task Manager: Jacques Rajohnson
Focal Point:- Pek1
- Moshi
.- Experts 1nvolved 1n the advisory services
(on request)
- Raghavan




1.
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OBJECTIVE

This area of focus 1s designed to forge partnership through organizing the meeting of
intergovernmental commuttee of experts, advisory services and joint EA/SRDC - RECS - IGOS -
NGOs - UN Interagency consultative meetings on activities promoting economic cooperation
and ntegration in the subregion and elsewhere

2.

(a)

(b)

(©)

(d

OUTPUTS AND ACTIVITIES

International cooperation Outputs n this field will be determined 1n consultation with
RECs, IGOs, NGOs and they will be carried out 1n the close collaboration with Regional
Cooperation and Integration Division, DMD, DISD, ESPD, FSSDD, African Centre for
Women, UN agencies, bilateral and multilateral cooperation offices 1n the field

Parliamentary documentation  All findings and major technical publications will be
presented for consideration and adoption to the Intergovernmental Committee of Experts of
the Eastern African SRDC

Substantive servicing of meeting Eastern African Subregional Development Centre is
expected to organize a Meeting of the Intergovernmental Committee of Experts.

Advisory services and assistance will be provided to the countries, RECs, 1GOs. and NGOs
of the Subregtion, on their requests, 1n order to produce the priority outputs in the field of
Macro-economic coordination and harmonization among the countries of the Eastern African
and Indian Ocean Islands, Subregional integration of production and economic
infrastructures, food security, agriculture and forestry, environments, population and social
welfare, gender, rural and urban development, governance, peace building, reconstruction
and rehabilitation Gender being a cross-cutting focus 1n the ECA’s renewal programme,
priority, outputs will be identified in the field of women Leadership role in decisior. making
and management 1in Eastern African countries and Indian Ocean Islands

These outputs will thus be determined in consultation with RECs, 1GOs, NGOs and they
will be carried out in close collaboration with Regional Cooperation and Integration
Division, DMD, DISD, ESPD, FSSD, African Centre for women, UN agencies, bilateral
and multilateral cooperation offices in the field
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3. RESOURCE REQUIREMENTS

(a) Human resources:
46 w/m  Regular budget
(b) Financial resources:

Regular budget- US$ 56,000

4. EXPECTED IMPACT

Upon request, advisory services and assistance will be provided to the countries, RECs, IGOs
and NGOs of the subregion, in order to produce the intended outputs.

The relevant recommendations and strategies formulated in the different EA/SRDC outputs and
publications will serve as inputs for the policy-makers of the Eastern African Subregion to their
efforts to harmonize the subregional and regional integration.

The organization of meetings, exchange and sharing of information and experience on the
subregional economic cooperation and integration as well as the issues related to the economic
empowerment of women, with UN agencies and other partners in the subregion will ensure a
common understanding and contribute to the harmonization and coordination of assistance
rendered to member States, Recs, IGOs in the Eastern African Subregion.
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B. Facilitating networking and information exchange between governments, civil society
and the private sector at EASRDC level.

Task Manager Lomayani
Focal Point - Asombang
- Rajohnson
- Moshi
- Agronomust
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1. OBJECTIVE

The objective of this area of focus 1s to initiate the exchange of information, dynamic
partnership by offering an opportunity to the principal development actors to benefit of the
electronic information exchange network 1n order to be able to exchange experience, harmonize
strategies and programmes and discuss development integration project which will attract more
investment

2. OUTPUTS AND ACTIVITIES

() Recurrent publications Report on Economic and social conditions 1n the Eastern
African SRDC subregion

(b) Information material and services: Eastern African Development Bulletin It will
be prepared with the collaboration of other partners and clients 1n the field
Intermediate activities: Establishment and maintenance of an electronic information
exchange networking through the EA/Development Information System (EA/DIS)

(c) Group training (workshops/seminars) High-level policy, seminar on gender equity and
the economic and social empowerment of women in the Eastern African SRDC
subregion.
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3. RESOURCE REQUIREMENTS

(2) Human resources:

() - 175w/m  Regular budget expert
(ny - 10 w/m Consultants

(b) Financial resources:

() Regular budget US$12,000.00
(1) Extrabudgetary funds US$64,200 00

4. IMPACT EXPECTED

The major impact should be the creation and the strengthening of a subregional information
network on the development and the integration issues In particular, the socio-economic
conditions study should provide to the member States a regular and prospective view on the
regional macro-economic data, opportunities to define regional convergence criteria for an
acceleration of the mtegration process

The Development bulletin should provide a specific tribune for the subregional economic
actors' member States, IGOs, NGOs, other development partners through a analysis of the major
subregional issues and a wide dissemination of the thematic studies carried out by ECA or other
UN system Agencies

The establishment and maintenance of an electronic information exchange network in the
EA/SRDC as an mtermediate activity will better expose its activities and usefulness i the
subregion More national experts, IGOs, NGOs, private companies and corporations will benefit
from such dissemtnation of information eg Internet

The semmnar on gender equity should provide new approaches to promote eccnomic
empowerment among women and an opportunity to draw up an implementable and adaptable
work plan to be applied in the counties
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C. Providing coordination services for operational programmes of the United Nations and
specialized agencies, in collaboration with UNDP the United Nations Resident
Coordinator System at the national level.

Task Manager Asombang
Focal Point - Lomayam
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1. OBJECTIVE

The organization of meetings, exchange and sharing of information and experience on the
subregional economic cooperation and itegration as well as the 1ssues related to the economic
empowerment of women, with UN agencies and other partners in the subregion ensure a
common understanding and will contribute to the harmonization and coordination of assistance
rendered to member States, RECs, IGOs and NGOs in the Eastern African subregion

2. OUTPUTS AND ACTIVITIES

(a) Non-recurrent publications Briefing notes on developments in the Eastern African SRDC
subregion The briefing note are expected to provide with the early warning information
gathering on economic, social and political development in the Eastern African SRDC
subregion

(b) Group training (workshops/seminars) Subregional workshops on

() Traiming of Trainers [eadership skills for the youth in the Eastern African Subregion

The objective of this training 1s to provide the Eastern African Subregion with the leadership
skills for youth 1n traimning on the development and promotion of food security and policy
analysis, on the reduction of foods losses, agricultural trade systems and on small scale food
processing technologies This traming will be organized with the close collaboration of RCID,
ESPD, African Centre for Women and other partners in the field

(1) Trammng of Tramers: Leaders Skills for Women in the Eastern African Subregion The

availability of Trainers on Leadership and managerial skills for women will help to increase the
number of qualified women required for the implementation of the activities related to the
promotion of economic and social empowerment for the advancement of women, such as small
scale farming including diary production, processing and cooperative marketing; small scale
poultry keeping and cooperative marketing, cooperative fish marketing and processing, textiles
and handicraft production and marketing, management and entrepreneurship The preparation
and organization of training will be carried out in collaboration with African Centre for Women,
ESPD, DMD, RCID, FSSDD and other partners in the field. The objective of this seminar 1s
to foster the leadership role of women in leadership position 1n major productive sectors in both
private and public including the political area will serve as a working document for the seminar

3 RESOURCE REQUIREMENTS

a) Human resources

() 235 w/m Regular budget expert
(1) -10 w/m Consultants
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b) Financial resources

() Regular budget US$30,000

(n) Extrabudgetary funds US$256,600

(1) Financial support of the Representatives of EA/SRDC at national level (2508 x
12x13)= US$39,000 00
Total Financial resources requirements US$325,600.00

4 IMPACT EXPECTED
The expected impact of programmed actions 1n this section 1s

(1) To enable the trainers to analyse the nexus issues and to formulate strategles,
programmes and priorities for the implementation and strengthening of national and
subregional programmes;

() To equip women with organizational and managerial skills 1n order to enhance their
capacity to promote economic and social development in their localities, through
effective transmission of best practices to others and impartation of a modern
communication skills and leadership management skills 1n order to enhance effective
interaction;

(1) To provide the periodical publications on relevant development issues 1n the subregion,
and

(1v) To coordinate, harmonize and liaise the projects related to the subregional cooperation
and integration implemented by United Nation Agencies and other bilateral and
multilateral donors n the Eastern African subregion.
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D. Strengthening ECA’s outreach in the Eastern African SRDC Subregion

Task Manager: Moshi
Focal Point - Peki
- Lomayani
- Moshi
- Rajohnson
- information staff
- Raghavan
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1. Objective

It 1s expected to ensure that the activities which the Commission would want to propagate
throughout the continent and specially in the EA/SRDC are correctly implemented The
EA/SRDC staff would be called upon to participate in the Commussion’s data collection
activities, and advisory missions 1n the Eastern African Subregion. This will ensure that the
ECA Division programmes take into account the reality and priority areas of the Eastern African
Subregion The objective of this approach 1s to provide the authorized channel for EA/SRDC
to maintain direct links with the Commuission programme of cooperation and integration

2. Qutput and activities

The main component of the work programme of the Eastern African Subregional
Development Centre, derives from activities imtiated by the Commission in the field of
economic cooperation and integration. In this connection, the EA/SRDC 1s expected to carry
out the following intermediate activities

(1) Dissemination of the commission’s findings and major publications in the subregion,

(n) Participation 1n the Commaission’s data collection activities

() Participation in ECA’s advisory missions, when required

(wv) Establishment and maintenance of an electronic information exchange network of
economic and social development experts, civil society organizations, private sector
organizations and major corporations and [GOs

3. Resource Requirements

a) Human resources 6 5 w/m - Regular Budget
b) Financial resources. PM (Borne by the Division and ECA Advisory services concerned)

4. Impact Expected

The termediate activities carried out by Eastern African Subregional Development Centre
(EA/SRDC) confirm the maximum use of the SRDCs m the implementation of the Commuission’s
programme of economic cooperation and integration in the subregion
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Annex 1

Preiod January-December 1997
ECONOMIC COMMISSION FOR AFRICA

PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration

Centre: Eastern Africa Subregional Development Centre
Qutput programmed Seops and objestives of Perfarmancs Main ectivitiss J F M A M J J A 8 0 N D Staff responsible and Resources requirsd Dsliver
by category output mdisators dirset time ¥ tima
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field
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Annex 1
Period January December 1997

ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration

Centre: Eastern Africa Subregional Development Centre
Dutput Soops and objactives of output Psrformanes Main actrvines J F M A M J J A S 0 N ) Staff responsibls and Rescurces required Delrvery
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Afnsa
Subregion
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Pariod January Decambﬁ?r;agg}
ECONOMIC COMMISSION FOR AFRICA

PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration

Centre: Eastern Africa Subregional Development Centre
Output Seops snd objestives of butput Performanse Main aotivities J F M A ] J d A S 0 N D Staff responsible and Resources required Deltver
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() Maoro harmonization of programmes of which member baskground documsnt 1907
egonomis, Eastern African Subregianat States,
Coord t Subregional Desk study
and Institutions Frwld visit for data
harmonization and Roes adopt callsstion
smong and mmplement Drafting of the
sountnes of the recominsndato repart
Esstarn African ns of the study In house olsarance
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.
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Annex 1
Peried January Becember 1957

ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration

Centre: Eastern Africa Subregional Development Centre
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Annex 1
Penod January Dacamber 1997

ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration

Centre: Eastern Africa Subregional Development Centre
Dutput Scops and obeatives of output Performanse Main actvities J F M A M J J A S 0 N D Staff responsible and R required Delrvery
programmed by indwators direct tims e
category
Namne Wim Cans Travel Con

Arss of Focus Jjoxp* "
{m) Reglonal To adviss on prometion and Extent to 1) Preparatian of Rajohnsen 4 46,000 Nov
intsgration of development of inland watsrway whish member background degumant 1997
scanome n the Eastern Afrman countriss States adopt Envirunmen 2 Jontly
infrastrusture recommendatio a) Dosk rasearch t axpert with

ns/messurss to b} Fiald visit for 545a

hexghtsn the data sollection [d)

offisrsney of o) Drafting of L%

mland dosument

waterway d) In houss

transport by clearsnes

using the 2 Fmalzation,

resommanded printing and

technioally and disssmination of

viable

investmant

opportunitiss

for

maintenance

fasilitins,

shipping

squpment and

{ransit

faoilities
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Annax 1
Pariod January December 1997

ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration

Centre: Eastern Africa Subregional Development Centre
Output Seope and ohysctives of output Performanos Main sotrvitses J F M A M J J A S 0 N D Staff responsible and Resources requirad Dalver
programmed by indnators direst tame y tme
catsgory
Name WM Cons Travsl Contr

Aren of Foous Joxp* .
(v} Food Advise on promotion of Extant to 1) Prepantion of Agro 55 46,000 Sept
sscurity and subrsgional cooperation and which member baskground dosumant sconomist 1987
smironment in integration batwesn EASRDC States adopt
the Eastern membar States in food sacunty recammendatio a) Desk research
Afriea countres nsj/msasurss to b) Fisld visst for

develop food data rollsetion

and agrioulture ¢) Drafting of

in order to dosument

sttamn food d4) In house

salf sufficensy tlsarance

and sesurity in 2) Finalizatvon, prinung

the subregl and d | of

decument
{v] Enviranment Emvirommen ] 46,000 Dso
and population t expert 1897
{vi} Gender Advise on gender aquity and the Extsnt to 1) Preparstion of 25 46,000 Nov
1saues soonommn and sooial whish member baskground doeument Lomsyant 1897
smpowerment of womsn in States sdopt
Eastern Africa sountrees rescmmandatio u} Dok ressarch

ne/measures on b) Fold viert for

atratsgres, data sollestion

npprosches o] Drafting of

and practioss dosument

1n order to dj In house

fostening slenrance

greater

evonomic and 2i Finalization pninting

soasal and disssmination of

Lq in the
subrsgion
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Annex 1
Period January December 1997

ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration

Centre: Eastern Africa Subregional Development Centre
Output Scope and obpestves of output Performanes Main sotrvitiea J F M A M J J A S 0 N )} Staff responsible Resauross required Delrve
programsmad by indrsators and dirset time ry
ostagory twne
Nams Wi Conslex Travel Contr
Arsa ef Fosus V] P L1
{vir} Rural and Advise on subregional cooperstion Extent to 1} Preparation of Rural and
urban programmes and projpets for which member baskground dosument urban 7 $6,000 Nov
development responding to the Ezstarn Afrea States adopt deveiopman 1087
and soaial sountries needs i physieat and recommendatio a) Dssk research t and social
welfars, sooal infrastrustures nsimeasurss b) Field visit for welfare
resonstruetion develop and o regarding data oollection sxpert
rehabiirtation & reconatrustion in rehabltrtation cl  Drafting of
rehabilitation, order to snsure sustainsbls resonstruotion dosument
govesrnanes and human settioments and d) In house Consultant 1 410,000 Nov
psace building improvement olearance 1997
of ruml, urban
and social, 2 Finalization, prnting
welfare and dassmination of
drtons of q

the peopls
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Annex 1
Pertod January Decembsr 1997

ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration

Centre: Eastern Africa Subregional Development Centre
Dutput Scops and obpeetvas of output Parformanse Matn sctrvrties J F M A M J J A s 0 N D Staff responeible and Resourees rsquirsd Daliver
programmad by indisators dirsct tune Y tame
category
Nams WiM Cons Travel Contr
Aron of Foous {oxp*® .
544
Fasilitating
networking and
infonmation
xshange
batween
povsrmment,
olvil seosety and
the privats
ssotor at SRDC
lovel
{e) Reaurrant
publisation
Report on To apprarss the surrent seonomis Extent to Praparation of Asombang 5 46,000 Dea

seonome and and soslal development in the whish member background desumant 1897
soclsl Eestern Afnean sountries and itz Statss,
sonditions In wnpaot on the ntegration prosess subregional a) Desk work
the Eastern institutions b Faid visit for
Afrean SRDC and Rees, éata eollestion
subregron adopt and 8] Drafting of the

implement doeumnent

resommendatio d) in houss

na of the study sisaranes

o} Finalazaton,
prnting and
desemination
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Annex 1
Period January Dacember 1397

ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration

Centre: Eastern Africa Subregional Development Centre
Output Scops and objsctives of output Performancs Main sctvities J F M A M J J A S 0 N D Staff responsible and Resourses required Deiv
programmed by indicators direst time ory
oategory time
Name WM Cons Travel Contr*
Area of Foous Jaxp* 4
b) Info Pariodical publ, analysing Large 1) Identification of ths Asombang 35 2,000 Deo
material and relsvant devslopmsnt 1ssuss in d h 1997
ssrviess the subregion in the Eastsrn 2} Drafting of ths
Africa bulletin
() Eastern sauntriss 3] Finalizatian and
Afnean SRDC sdrting
Devalopment 4) Disssmination
Bulletin
() Intsrmedints Eastern Afnica SRDC sxposss Extent ta Identifloation of basic Raghavan 4 $6,000 Des
Astrvitias butter 1ty astrvities and which national fasilitien, squipmsnt 1887
Estsblishment ussfulness i the subregion oxparts, 160s, and service
wnd NGOs, prvate inatallations required
matntenanes of sompantes and
an slectronie cooperations
information will benefit
sxshange from sush
network dinssminatien
through the of information
Eastern Afnoan
Devslopment
information
sxohangs
network
threugh the
Evstern Afrioa
Developmant
Informetion
System (EADIS)
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Annex 1
Period January December 1997

ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration

Centre: Eastern Africa Subregional Development Centre

Output Soope and objsctives of sutput Performante Man satvites J F M A '] J J A 8 0 N D Staf{ responsibl R raquirsd Deiv

programmed by indieators und direct tane ory

satsgory tima

Nams WM Consjex Truvel Contr*

Aren of Fosun p" .

o) Group Syntheskzing and disseminating Extent & 1) Making reference to Lomayani 5 16,500 2,000 Des

traiming ussful stratagies spprosshes and whish. ACW indioator on 1887

twarkahopi practises with a view to fostaning 1) the semuinar gendar, seonemie

nars) greatar econcinie and soaal provided new reforms and Consulta 3 464,200 Dee
smpowsrment in the subregln spproaches to N rking nt 1997

High level promots

polioy seminar ssonamio 2] Feld visit for data

on gender v Ik

equity and the

sconaimie and 2) wark plan 3) Preparation of TOR

sopial drawm at the for sensultantx

wmpowsrment saminar s

of woman m sppliad at 4) Send invitatien

the Eastarn natronal levsl

Afriean SRDC 5} Finslization of the

subregion dosument

) Condwot semnar

T) Report reproduotion
and dwssmination




31

Annex 1
Period January December 1897

ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration
Centre: Eastern Africa Subregional Development Centre

Output Seope and obpectives of output Performance Main activities J F M A M J J A s 0 N )] Staff responsible and Resvurces requirsd Dalrver
programmed by indicators dirset tms y time
oategory

Neme Wi Cons Travet Contr
Arsn of Foous Joxp* "

544C
Providing
scordinstion
sarvices for
operatonal
programmes of
tha Unrted
Natons snd
speanized
agensies, in
solisboratien
with UNDP and
the United
Nations
Resdent
Coordinator
systom at the
natienal levs!
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Annex 1
Panod January December 1997

ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BEUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration

Centre: Eastern Africa Subregional Development Centre
Dutput Soops and objectives of output Performamss Muin sotivitien J F M A M J J A S 1] N D Stati respensibk R requirsd Dlivery
programmed by indestors and dirset time tuns
oatsgory
Name WM Cons Trav Contr*
L Area of Fosus Joxp* ol b
) Non resurrent
publmations
b) Briefing Dissemination of sarly warning Extsnt to 1} ldentdiaation of the Rarehnson 4 4300 $2000 Quarterly
notss on imformation gathering on whish prionty
develop n sosal and political Exseutrve
the Eastsrn devslopment 1n ths EA[SRDC Sseratary and 2} Drufting of the Moshi 1 $300
Afnecs member Statss brsfing nots
subrsgian sre informed
regularly on 3) Finalization, printing
soononie and dusssmimation of
soeal and the brishing nats
palrtieal “
devsiopment in
the EA/SRDC .
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Annax 1

Pariod January December 1997

ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration

Centre: Eastern Africa Subregional Development Centre
Output Scops and abjestives of output Parformance Matn sotivities J F L A M J J A S 0 N D Staff responsiblo and Rescurces required Dol
programmed by indisators dirsst time o1y
category tume
Name Wi Consjex Travel Contr®
Area of Foous M P .
b) Group
trainingiworksh
ops/ssminars
subregional
workshop on.
1) Treining of To snable the trainers to analyss Extont to 1) Preparation of Agra i
trainers the nexus isaues and to formulate whioh youth's background deoument Econommt [ 46,000 Dac
Loadsrship strateges progranunes and skulls are 1897
siolls for youth pnertties for strengthening strengthen In 2) Fleld visit for date Rural and
nationsl and subregional viaw to collestion Urban
and saonl develop sontribute to devalopment 45 46,000 Deo
national snd 3) Preparation of TOR and sosial 1897
subregional for consultants wollars
devalapment. sxpert
4) Send invitation
5 125,000 2,000 Deo
5} Finalization of the Consultants 1897
dosument

8) Canduat trmining

7) Dratting repor,
printing and
disasminatien of the
report.




Annex 1
Penod January Dacember 1997

ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration

Centre: Eastern Africa Subregional Development Centre
Output Saaps and objsetives of output Performanee Muin actvitios Statf responsibl R required Delv
programmed by indicators and direst tune oy
sategory tme
Name wi Consfexp Travsi Contr**
Area of Foous M "
I} Training cf To equip women, ladies with Partieipants 1) Preparation of Lomayam 4 46,000 Nov
tramers organzational and managerial sxpression of background dosumant 1807
Leadership skills 1n order to enhanos thair sdequasy of
skills for paerty to p t nd substantive 2) Field vistt for data
woinen soolal dsvalopment in their content in the solisatron Consulta 5 $125,000 42,000 Nov
foealrties, through effsotive documentation nts 1897
t of best prastices to and 3) Preparaton of TOR
others, and dissussions for sensultants
and
To mpart modern 4) Preparaton of Ade
ocommunieation =kills and Degres of Memotre and ssnd
lsadership management skills in mtsrnalizing nvitation
arder to snhancs effecirvs warkshop
interaotion deas to 5) Finatgation of the
repheate n dosument
training others

6) Conduet training

7) Drafting of the
report, printing and
disssmination
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Period January Dacambﬁ? nr;g;
ECONOMIC COMMISSION FOR AFRICA

PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration

Centre: Eastern Africa Subregional Development Centre
Qutput Scope and objestrves of output Perfermance Main sethvitios J F M A M J J A S 1} N D Staff responsible Resourses raquired Delver
programmed by indwaters and dirset trms y trme
sategory
Nams Wi Cons Travel Contr
Area of Facus M loxp® LL]
1} Coordination, Forging partnerships through Extent to Organization of the Peki $12,000 Apnil
harmonzabon EA/SRDC, I1GOs, NGOs, UN Intar whih the mestings q 1997
and Imlson Ag C it tings overall
on sstivitiss intended to promots implementation Exehange and shanng and

Reports on esoneme sooperation and of the of information and
conaultation wntsgration n the subrag sbregronal axpsrancs Nov
with UN intagrating 1997
Agsneins propets ia Dratting of the report
cperating the ecordinated
EA/Subregion on with the UN
issuss relatsd Agenoies,
to subregional Worid Bank
sooperation and snd
ntegration multilateral

cooperstion

atfioss in the

fiold
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Annex 1
Peried Janvary Decembsr 1997

ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration

Centre: Eastern Africa Subregional Development Centre
Dutput Secops and objestives of output Parformance Main sctivities J F M A M J J A S 0 N ] Staff responsible and Rssourves required Delver
programmed by indiestors direot tume y tane
catsgory
Name WM Cons Travel Contr
Aren of Foous oxp® 2]
5444 Popularization of the Dissamination 1} ldentrfication of Mosh 2 Fraquen
Strengthaning sommession’s hindings and to and matenals to be tly
ECA h in publ with a view to utidization by disssminated
the Enstsrn buting to the hers
Afrman SRDC and soeial development of the and policy 2) Drafting of bref
Subregion Easten Afren Countrisx makers {resums) of ench
dosumant
1) Disssmination Maxmusn use of the EAJSRDC
of the superts in the implsmentation of 3) To pouch the
Sommiseons the eommission programne 1n documsnts to the
findings and the subregion olients
major
publioations 1n
h the subrsgion
u} Partiwipation
n the Extent to
commension’s which 1) Ressption of the Al 0,25x9 Borne by Fraguen
data oollsotion EA/SRDC raquest from the EA/SADC =225 the tly on
sctvitios axperts canosrned ECA Dvimon Experts conserns request
1 eontributs to d ECA
the 2) {dentrfisation of Division
wnplementation Joint aetrvities to bs
of sommission undertaksn
setwities In
the subregion 3) ldentfwation of
with a vew o | avilable 'information
snsure ths
follow up in 4} Idantrfoation of
the fisld partaers
HI 5) Fisld mission |
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Annex 1
Period January Dacembsr 1997
ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN
REGULAR AND EXTRA-BUDGETARY ACTIVITIES
Subprogramme: Regional Cooperation and Integration
Centre: Eastern Africa Subregional Development Centre
Output Soope and objestrves of eutput Performance Malin notvitiss J F M A M J J A S 0 N D Staff responsible and Resources rsquired Delive
programmed by indioators direct time ry
category tme
Name WM Cons Travel Contr
Arsa of Foous Joxp” «
[{0] Mmxmum use of the EA|SRDC Extent to 1) Reosption of rsquest
Partcipation tn sxperts in the ECA’s advisary whwh from ECA Heudguartan
ECA’s sdvisory missions in the fiald EAISROC Al 0,25x8 Borne by Frequ
mesions, when sxperts are 2} identifisstion of ths EA/SRDC =2,25 ECA sntly
required ed in the dvisory servicss to be Exparts sdvieary on
sdvisory’s provided budgst rsques
servioes of the 1
sommesion to 3) ldantifisation of
RECs, 1GOs, available information
NGOs and
sountes of 4} Preliminary contact
Eeatern with the ohent
J Afrwesn sonosrnad
Subregion with
aview o 5) Field vimit
snsure slose
follow up 1n 8] Drafting of the
the fisld sontribution to the
mamn report of the
advisory musion






