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PROGRAMME TEAM BRIEF: 1997

I. SUB-REGIONAL PROGRAMME AND ITS OBJECTIVES

Jn the framework of ECA's renewal programme", adopted by the Conference of Mmisters
In May 1996, MULPOCs have a pivotal role In rendermg more effecnve services to member
States In the emerging challenges of the Twenty-FIrst century In hght of this, It was found
necessary to consult With member States WIth a view to reaching a consensus on revrtahsing
and strengtherung them ThIS rationahsanon process took into account resource allocation,
Institutional framework, location, geographical coverage and operational modahties In order
to reflect the programme functions that they stand for, MULPOCs were renamed sub
regional Development Centres - SRDCs, and In particular. a new Eastern Afncan SRDC was
created for a better coverage of the subregion In respect of the configuranon and strategy
defined by the Treaty establishmg the Afncan Economic Community (AEC)

Due to the sunilanty In their development problems, the Eastern African countnes have
for decades generated an active multi-sectoral form of cooperation At the national level, in
the last few decades, the countries have established or JOIned regional or subregional,
economic, groupmgs m the form of extended markets and devised complementary
Instruments of production steps towards putting Into place Integrated socio-econormc
development

Furthermore, JOInt policies and strategies as well as a number of development projects and
programmes have been formulated, developed and Implemented by subregional msntutrons
(IGAD, IOC - TPC/EAC, KBO, CEPGL, TrCA/TVC) In addition, all countnes of this
subregion are full fledged members of the Common Market for Eastern and Southern Africa
(COMESA).

Promotion of economic mtegratton of the Eastern African Subregion focuses on JOInt
approach to (1) the transport problems facing the countnes of the subregion specially the
landlocked countnes; (n) exploration and exploitation of energy, mineral and water
resources, (Ill) developing and strengthening the, private sector; (IV) prornonon of physical
and SOCial mfrastructural development and management, (v) participation of women In
development, (VI) agriculture and food security, (VIl) economic pohcy reform, (vin) peace
and stabihty, (IX) rnomtonng and follow-up on Implementation of UN fora on' environment
(Agenda 21), women; human settlements (habitat Agenda), population, and food surnrrut, (x)
tourism, etc

1/ E/ECA/CM 22/2 "Servmq Africa Better" New Strategic directions for the Economic CommiSSion for
Africa March 1996
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The main objecnve of the Eastern African Subregional programme, therefore, IS to identify
major pnonty development areas, together with the respecnve major actors In those areas
and provide effecnve and relevant technical support with a VIew to promoting regional co
operation and mtegranon.

u, EASTERN AFRICAN SUBREGIONAL PROGRAMME CONTENT

This programme contents the following four areas of focus.

(i) Providing technical support to and cooperation with the regional economic
communities: A sigruftcant aspect of this area of focus IS International co-operation
withm and outside the subregion Essennally, this calls for keeping abreast with
major development ISSUes and respective major development actors with a VIew to
enhancing ECA's facihtanng role In applying collective approaches In tacklmg
common development Issues and perforrnmg a more effectrve out reach function for
ECA.

(Il) Facilitating networking and information exchange between governments, civil
society and the private sector at EA/SRDC: ThIS Will focus on pubhcation of
Information on the economic and SOCial development and gender Issues In the Eastern
African Subregion It Will also focus on advocacy and capacity buildmg through
policy fora, sernmars, trammg workshops and advisory missions to Eastern African
Subregional Regional Economic Comrnurunes, Intergovernmental organizations and
non-governmental orgamzauons .

(iii) Providing coordination services for operational programmes of the United
Nations and SpeciaIized agencies, in collaboration with UNDP and the United
Nations Resident Coordinator system at the national level: The comments, JOInt
meetmgs and acnvines and exchange of mformanon on the subregional cooperation
and integranon projects WIth the representations of all other United Nations
Orgamzanons specialized agencies, world Bank and multilateral cooperation offices
located in the countries of the Eastern Afncan subregion WIll be the expected outputs
of the coordination, harmomzation and liaison of the projects related to subregional
cooperanon and mtegration

(iv) Strengthening ECA's outreach in the Eastern African SRDC Subregion: ThIS
relates to translating ECA pohcies and strategies mto actionable development
programmes In the subregion through dissernmation of the comrmssion's findings,
resolutions and major publications In the subregion; participatmg In the comrmssion's
data collection acnvuies and advisory missions In the Eastern Afncan Subregion

ID. lMPLEMENTATION STRATEGY

The mam acnvmes to be undertaken by the EAISRDC comprise the Preparation of working
documents (study in pubhcanons, workshop and seminar paper/report) to be dissernmated and
presented to the "Meeting of the Intergovernmental Committee of Experts of the Eastern
African SRDC". The preparationof these documents Involve the Regional Cooperation and
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Integration DIVISIon, and other dIVISIons WhICh have produced the pnonty outputs concerrung
the economic and social development of the countries of the Eastern Afncan Subregion

The programrmng of acnvities and outputs to be Implemented constitute the strategy for
rrnplementmg the four areas of focus assigned to EA/SRDC ThIS programming defines the
responsibihty and roLe of the programme Team at different levels as follows

(a) Team Leader:- Coordinates and monitors the activines of the Task Managers and Focal
POInts In the implementanon of specific outputs

(b) Task Manager - Responsible for the timely delivery of all outputs In a related area of
focus, In collaboration aod partnership WIth Regional Cooperation and Integration and other
DIVISIons

(c) Focal POInt - Coordinates participatmg team members for the delivery of a specific
output defined In the work programme, prepares the Terms of Reference, the relevant
implementanon pLant, objective of output, resource requirements, delivery schedule. The
focal point IS expected to carry out the Internal and external review, the rmpact assessment
of the outputs and to assemble the team to deliver the output

IV. PARTNERSHIP

The EA/SRDC programme of work will be Implemented In close collaboration WIth
RECs/IGOs, ReID and other DIVISIons of ECA and In partnership WIth United Nations
agencies, NGOs and multilateral Cooperation offices In the field The idennfication of
collaboranon and partnership WIll be the responsibility of EA/SRDC Team leader and hIS

respecnve Task Managers

v. EQUIPMENT, SKILL DEVELOPMENT AND TRAINlNG

The current skills mIX of EA/SRDC dictates the programme component approach to
Implementation of the 1997 work programme. In order to Implement subsequent
programmes In a more Integrated thematic approach, It will be necessary to train the
professional staff of EAISRDC In economic cooperation and mtegranon matters The
professional staff can benefit from workshops organized at the ECA Headquarters or ny the
varIOUS partners and by parncipatmg in the programmes of varIOUS msntutes and umversiues

To Implement efficiently the 1997 programme, the following equipment and facihues are
expected In the short period, to be at the disposal of staff and Eastern Afrrcan SRDC
Headquarters

Modern, powerful and appropriate computers

trammg facilines to enable the staff to use correctly the new technology
commumcanon and mforrnanon system management such as: E-maIl, Internet
connections, mtra-Ulv Information exchange, access to WB/IMF, IMO, UNCTAD,
Regional Commission's database



4

Estabhshment and management of library at the EA/SRDC Headquarters In the fields
of economic and social development and gender Issues

VI. GENDER ISSUES

Gender Issues Include the promotion of policies, strategies and practices to enhance
women's economic empowerment.

It IS expected that 1997 will be a penod of facihtatmg and acceleratmg the gender equity
and the economic and social empowerment of women In Eastern African Subregion The
preparation and orgamzauon of sernmar and workshop WIll be earned out In collaboration
WIth African Centre for Women and other partners In the field.

vn, RESOURCE REQUIREMENTS

A) Human resources The successful unplementanon of the 1997 work programme
depend on the resources allocated to the EASRDC The total of 108 professional work
months for 9 protessional post and 36 workmonths for 3 OS posts are allocated to the
EA/SRDC for the implementation of the 1997 work programme As for the 108
professionals work months allocated, 25.25 w/m will be unhzed for the preparation of some
ReID outputs Incollaboration WIth EA/SRDC staff. Regarding the GS staff allocated to this
centre, there Will be a need to provide 2 to 3 additional GS staff to be recruited locally In
order to reinforce the adrmmstratrve and secretanal support at the EA/SRDC Headquarters
The preparation of some outputs and the orgamzation of the workshops and sermnars
programmed In 1997, WIll require the availabthty of the following addmonal human
resources.

(1)

(11)

Consultants (Trainers) to prepare themes for
trammg to be provided by the subregional
workshop on Traimng of Tramers on leadership
skills for the youth In the Eastern African and
Indian Ocean Islands

Consultants (Trainers) to prepare themes
of training to be provided by the Subregional
workshop on Trammg of Tramers on Leadership
skills for women In the Eastern African and
Indian Ocean Island

:5 w/m

:5 w/m

(111) Consultants to prepare survey, Introduce working
documents to the subregional sernmar on gender equity
and the Economic and Social empowerment of women In
Eastern African and Indian Ocean Islands .3 w/m

(IV) Consultant to prepare a survey, for the preparation
work on reconstruction and rehabihtanon of the war
torn areas of the subregion 1 w/m
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B. Financial resources A total amount of US$ 410,200 will be required for Regular
staff travel on mISSIon, consultancy and subregional workshops and sermnars expenses
as follows:

Table 1: Financial reguirements

i,
II

,I,
!,,
I'
I ·

1) Travel on mISSIon and DSA for EASRDC staff to
consult member states, RECs, IGOs, NGOs and
other partners for data collection, preparation of
outputs and parncipanon m meetings, workshops
and seminars US$86,000 for 9 professional staff (RB)

(n) Consultants (Trainers) for Subregional workshop
on Training of Trainers on Leadership skill for
women In Eastern Afncan and Indian Ocean

I
Islands (5)

- Travel on mISSIon and DSA US$ 6,000 x 5 = 30,000
- Honorarium of consultants (5) US$ 5,000 x 5 = 25,000
- Workshop expenses (Travel) of = 70,000

parncrpants, DSA, etc .. )

Total = US$125,OOO

(111) Consultants to undertake survey to be presented
to the subregional seminar on gender equity and
the economic and social empowerment of
Women In Eastern Afncan subregion

I
- Honorarium of consultants (5) US$2,OOO x 5 = US$10,OOO 00
- Sermnars participants (20) total expenses

(Travel of parucipants, DSA, 5 days) US$21,OOO 00
- Mission costs for 5 subregional resources persons US$ 8,200 00
- Reporting Costs US$20,OOO 00
- Adrmrustranve Support US$ 5,000 00

Total US$64,200 00

I

I

II...-.------------~-------
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(IV) Consultants (trainers) for workshop on Trammg
of Trainers on Leadership skills for the youth In
the Eastern african and Indian Ocean Islands

- Travel on mission and DSA
- Honoranum of consultants (5)
- Workshop total expenses (Travel of

participants, DSA, etc )

Total

(v) Consultant to prepare a survey, for the
preparation work on reconstruction and
rehabihtanon of the war torn areas of the
Subregion

US$6,OOO x 5 = 30,000
US$5,000 x 5 = 25,000

= 70,000

= US$125,OOO

U5$10,000 x 1 = US$lO,OOO
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vn, COMPONENTS OF TEAM BRIEFS

The detailed Team Brief presented In chapter VIII take Into account the Areas of Focus of the Eastern Afncan Subregional
Development Centre as mdicared In Table 2 The corresponding Programme ImplementatIon Plan (PIP) for each output IS annexed
to the EA/SRDC Team Bnef Terms of Reference for the approved outputs have been prepared

Table 2: 1997 OUTPUT DISTRIBUTION AND RESOURCE REQUIREMENTS

TOTAL RESOURCE RESOURCES RESOURCES
REQUIRED AVAILABLE BALANCE

AREA OF FOCUS NUMBER OF W/M $ W/M $ W/M $
OUTPUTS W/M $

544a Provldmg technical support to and cooperation
With the regional economic cemmumnas 10 47 66,000 47 66,000 21 5 38,000 2550 28,000

544b FacIlitating networkmg and mformatlon
9xchanga between governments Civil
SocI9ty and the private sector at the 4 205 82,200 205 82,200 175 18,000 3 64,200
EA/SRDC lavsl

544c PrOViding cocrdmatmn services for
operational programmes of the United
Nations and speCialized agencies, 10 4 335 284,600 335 284,600 13 30,000 205 254,600
collaboration With UNDP and the United
Nations Resident Coordrnator system at
the National levsl

544d Strengthemng ECA outreach In ths Eastern 3 65 65 65
African SRDC Subregion
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IX. Eastern African SUBREGIONAL DEVELOPMENT CENTRE

TEAM LEADER: PEKI KANA KW ALA
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The Team Leader inmates and supervisors all acnvities related to the implementanon of the
EA/SRDC programme, such as: Identificanon of the prronty outputs, preparation of the Terms
of Reference, preparatIon of the cost and programme, evaluation of the Regular Budget and
extrabudgetary resource persons required, Internal and external review of the outputs, Impact
assessment of the outputs, delivery time-frame He coordinates and rnorntors the acnviues of
the Task Managers and Focal point In the rmplernentanon of the outputs contained In the
following areas of focus

A Providing technical support to and cooperanon WIth the regional economic comrnurnues

B Facihtatmg networking and mforrnanon exchange between governments, CIVIl SOCIety and
the private sector at SRDC level

C PrOVIdIng coordmanon services for operational programmes of the Uruted Nanons and
specialized agencies, In collaboration WIth UNDP and the United Nations Resident
Coordinator system at the national level

D Strengthening ECA outreach In the Eastern African SRDC subregion
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x. AREAS OF FOCUS

A. Providing technical support to and cooperation with the regional economic communities

Task Manager: Jacques Rajohnson
Focal POInt: - Peki

- Moshi
.- Experts Involved In the advisory services

(on request)
- Raghavan
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1. OBJECTIVE

ThIS area of focus IS designed to forge partnership through orgaruzmg the meeting of
Intergovernmental committee of experts, advisory services and JOInt EA/SRDC - RECS - IGOS 
NGOs - UN Interagency consultative meetings on acuvtues promoting economic cooperation

and Integration In the subregion and elsewhere

2. OUTPUTS AND ACTIVITIES

(a) International cooperation Outputs In this field WIll be deterrmned In consultanon with
RECsJ IGOs, NGOs and they WIll be carried out In the close collaboration WIth Regional
Cooperation and Integranon Division, DMD, DISD, ESPD, FSSDD, African Centre for
Women, UN agencies, bilateral and multilateral cooperation offices In the field

(b) ParlIamentary documentatIon All frndmgs and major technical publications Will be
presented for consideration and adopnon to the Intergovernmental Committee of Experts of
the Eastern African SRDC

(c) SubstantIve servIcIng of meeting Eastern African Subregional Development Centre IS

expected to organize a Meeting of the Intergovernmental Committee of Experts.

(d) Advisory servrces and assistance WIll be provtded to the countnes, RECs, IGOs. and NGOs
of the Subregion, on their requests, 10 order to produce the pnority outputs In the field of
Macro-econormc coordmanon and harmoruzanon among the countries of the Eastern African
and Indian Ocean IsJands, Subregional integration of production and economic
Infrastructures, food security, agriculture and forestry, environments, population and SOCIal

welfare, gender, rural and urban development, governance, peace burldmg, reconstruction
and rehabilitanon Gender being a cross-cuttmg focus In the EeA's renewal programme,
pnonty, outputs Will be idennfied In the field of women Leadership role In decision making
and management In Eastern African countnes and Indian Ocean Islands

These outputs WIll thus be deterrnmed In consultation WIth RECs, IGOs, NGOs and they
WIll be carried out In close collaboration WIth Regional Cooperation and Integration
DIVISIon, DMD, DISD, ESPD, FSSD, African Centre for women, UN agencies, bilateral
and multilateral cooperation offices In the field
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3. RESOURCE REQUIREMENTS

(a) Human resources:

46 w/m Regular budget

(b) Financial resources:

Regular budget" US$ 56,000

4. EXPECTED IMPACT

Upon request, advisory services and assistance WIll be provided to the countries, RECs, IGOs
and NGOs of the subregion, In order to produce the Intended outputs.

The relevant recommendations and strategies formulated In the different EA/SRDC outputs and
pubhcanons will serve as Inputs for the policy-makers of the Eastern Afncan Subregion to their
efforts to harmonize the subregional and regional mtegranon,

The orgamzanon of meetings, exchange and shanng of information and experience on the
subregional economic cooperation and mtegranon as well as the ISSUes related to the economic
empowerment of women, WIth UN agencies and other partners In the subregion will ensure a
common understanding and contnbute to the harmomzauon and coordination of assistance
rendered to member States, Recs, IGOs In the Eastern African Subregion.
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B. Facilitating networking and information exchange between governments, civil society
and the private sector at EASRDC level.

Task Manager Lornayam
Focal POInt - Asombang

- Rajohnson
- Moshi
- Agronomist
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1. ORJECTIVE

The objective of this area of focus IS to rmuate the exchange of mformanon, dynamic
partnership by offenng an opportunity to the pnncipal development actors to benefit of the
electronic mformanon exchange network m order to be able to exchange experience, harmonize
strategies and programmes and discuss development Integration project which will attract more
Investment

2. OUTPUTS AND ACTIVITIES

(a) Recurrent publications Report on Econorruc and social condinons ]0 the Eastern
African SRDC subregion

(b) Infonnation material and services: Eastern African Development Bulletin It will
be prepared WIth the collaboration of other partners and clients In the field
Intermediate activities: Establishment and maintenance of an electronic mformation
exchange networking through the EA/Development Information System (EA/DIS)

(c) Group training (workshops/seminars) HIgh-level policy, seminar on gender equiryand
the economic and social empowerment of women In the Eastern African SRDC
subregion.
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3. RESOURCE REQUIREMENTS

(a) Human resources:

(1) - 17 5 w/m
(11) - 10 w/m

Regular budget expert
Consultants

(b) Financial resources:

(1) Regular budget US$12,OOO.OO
(u) Extrabudgetary funds US$64,200 00

4. IMPACT EXPECTED

The major Impact should be the creation and the strengthenmg of a subregional Information
network on the development and the Integration Issues In particular, the socio-econorruc
condmons study should provide to the member States a regular and prospective view on the
regional rnacro-econorruc data, opportumues to define regional convergence cntena for an
acceleration of the mtegranon process

The Development bulletin should provide a specific tribune for the subregional economic
actors' member States, IGOs, NGOs, other development partners through a analysis of the major
subregional Issues and a WIde dissermnanon of the thematic studies earned out by ECA or other
UN system Agencies

The establishment and maintenance of an electronic mforrnanon exchange network In the
EA/SRDC as an mtermediate activrty WIll better expose Its acnvities and usefulness In the
subregion More national experts, IGOs, NGOs, private companies and corporations v/IIJ benefit
from such dissemination of mforrnanon eg Internet

The seminar on gender equity should provide new approaches to promote econormc
empowerment among women and an opportunity to draw up an implementable and adaptable
work plan to be applied In the counties
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c. Providing coordination services for operational programmes of the United Nations and
specialized agencies, in collaboration with UNDP the United Nations Resident
Coordinator System at the national level.

Task Manager Asombang
Focal POInt - Lomayam
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1. ORJECTIVE

The orgamzanon of meetings, exchange and shanng of Information and experience on the
subregional economic cooperation and mtegranon as well as the Issues related to the economic
empowerment of women, with UN agencies and other partners In the subregion ensure a
common understanding and WIll contnbute to the harrnomzanon and coordination of assistance
rendered to member States, RECs, IGOs and NGOs In the Eastern African subregion

2. OUTPUTS AND ACTIVITJES

(a) Non-recurrent pubhcations Briefing notes on developments In the Eastern Afncan SRDC
subregion The bnefmg note are expected to provide with the early warning Information
gathenng on economic, SOCIa] and pohncal development In the Eastern African SRDC
subregion

(b) Group trammg (workshops/serrunars) Subregional workshops on

(1) TraInIng of TraIners leadershIp skills for the youth In the Eastern AfrIcan SubregIon
The objecnve of this trammg IS to provide the Eastern African Subregion WIth the leaderslup
skills for youth In trammg on the development and promotion of food security and pohcy
analysis, on the reduction of foods losses, agricultural trade systems and on small scale food
processing technologres ThIS trairnng WIll be organized WIth the close collaboration of RCID,
ESPD, Afncan Centre for Women and other partners In the field

(n) TraInIng of Trainers: Leaders SkIlls for Women In the Eastern AfrIcan SubregIon The
availabihty of Trainers on Leadership and managenal skills for women WIll help to Increase the
number of quahfied women required for the implementation of the acnvities related to the
promotion of economic and SOCIal empowerment for the advancement of women, such as small
scale farming Including diary production, processing and cooperative marketmg; small scale
poultry keeping and cooperanve marketing, cooperatIve fish marketing and processing, textiles
and handicraft production and marketing, management and entrepreneurship The preparation
and orgamzation of traimng WIll be earned out In collaboration WIth African Centre for Women,
ESPD, DMD, ReID, FSSDD and other partners In the field. The objective of this seminar IS

to foster the leadership role of women In Ieadershrp posmon In major producnve sectors Inboth
private and public mcludmg the pohncal area WIll serve as a working document for the serrunar

3 RESOURCE REQUIREMENTS

a) Human resources

(1) 23 5 w/m Regular budget expert
(11) - 10 w/m Consultants
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b) Pmancral resources

(L) Regular budget US$30,OOO
(n) Extrabudgetary funds US$256,6OO
(111) Financial support of the Representatives of EA/SRDC at national level (250$ x

12x13)= US$39,OOO 00
Total Fmancial resources requirements US$325,600.00

4 IMPACT EXPECTED

The expected Impact of programmed actions In this section IS

(I) To enable the trainers to analyse the nexus issues and to formulate strategies,
programmes and pnonnes for the implementanon and strengthening of national and
subregional programmes;

(n) To equip women with organizational and managerial skills In order to enhance their
capacity to promote economic and social development In their localmes, through
effecuve transrmssion of best practices to others and impartanon of a modern
cornrnumcation skills and leadership management skills In order to enhance effective
mteracnon;

(Ill) To provide the penodical pubhcations on relevant development issues In the subregion,
and

(IV) To coordinate, harmonize and haise the projects related to the subregional cooperation
and mtegranon Implemented by United Nanon Agencies and other bilateral and
multtlateral donors In the Eastern African subregion.
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D. Strengthening ECA's outreach in the Eastern African SRDC Subregion

Task Manager: Moshi
Focal POInt - Peki

- Lornayam
- Moshi
- Rajohnson
- mforrnanon staff
- Raghavan
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1. Objective

It IS expected to ensure that the activmes which the Comrmssion would want to propagate
throughout the contment and specially In the EA/SRDC are correctly Implemented The
EA/SRDC staff would be called upon to parttcipate In the Commission's data collection
acuvities, and advisory rmssrons In the Eastern African Subregion. ThIS WIll ensure that the
ECA Drvision programmes take Into account the reality and pnortty areas of the Eastern Afncan
Subregion The objecnve of this approach IS to provide the authorized channel for EA/SRDC
to mamtam direct hnks with the CommISS]On programme of cooperanon and mtegranon

2. Output and activities

The main component of the work programme of the Eastern African Subregional
Development Centre, denves from acnvines mmated by the Comrmsston In the field of
economic cooperation and integranon. In this connection, the EA/SRDC IS expected to carry
out the following intermediate actrvmes:

(1) Dissemmanon of the comrmssion's findmgs and major publicanons In the subregion,
(11) Parttcipation In the Comrmssron's data collecnon acnvities
(111) Participauon In ECA's advisory missions, when required
(IV) Establishment and maintenance of an electronic mforrnanon exchange network of

economic and SOCIal development experts, CIVIl society orgarnzanons, private sector
organizations and major corporations and rGOs

3. Resource Requirements

a) Human resources 6 5 w/m - Regular Budget
b) Fmancial resources. PM (Borne by the Drvision and ECA Advisory services concerned)

4. Impact Expected

The intermediate actrvrties earned out by Eastern Afrtcan Subregional Development Centre
(EA/SRDC) confirmthe maximum useof the SRDCs Inthe Implementation of the Comrmssion's
programme of economic cooperation and mtegration In the subregion
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ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN

REGULAR AND EXTRA..BUDGETARY ACTIVITIES

Subprogramme: Regional Cooperation and Integration
Centre: Eastern Africa Subregional Development Centre
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ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IM:PLEMENTATION PLAN
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Period January December 1997

Output Sao,l Ind obJlctIV.. Df DUtput P.rfDnnI ... M,ln .trvibll J F M A M J J A S 0 N D S..ff ,.IPOMlbl. Ind RnDur,.. rIClulred Dllrvery
prDlrIIIBMd Ity .ndll.tD,. dn"Ht tim- tlllt....,.,

NImI WIM Can. Trwal Conti'
AI'M 0' FatUI lap· ..
,) Sub,bintin
...".I"I.f
1Miling 0JVIn,zlban of • M..bng 0' bunt til Input for •

Int8f1Owrnmlntlil ConWlUttM of whlDh mlmber ''''1...110" of tb.
M•.ttng of tho EA/SRDC S.... rnMl to "port

'ntlifIGWrNMnt III............
.1 CommrttM of ,.lItid ID Orpnmlton Df the hili 1
Explrtt on the .....onomIO m.ltlng
E."rn AfnI.n "'''nt,
SRDC C.""rltlIn FllalllZltlon, ,nnbng

anti In.....bon Ind dllSM1llJ11t1on of
of EHtlirn thl rwport
At.....
S_reglon
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~

Annax 1
Paned January December 1997

Ou1put Slope and ob,••IIV•• of Du1pUI ParfDrmanoe Milin aDllvlltn J F M A M J J A S 0 N D Staff ....'on.ible Ind " •• ouree. reqUired DIIIVtr
programmA by IndntDra d,rtol tlml y tlml
..t.gory

Naml W/M Coni Tl1Iv.' Contr
Ar•• Df Fooul 'aJ.p· ...
d) Advllory
..rv.... Ion
rlquntJ to
mamb.r Stiti.
COMESA, IGAD,
EAC, OIC, ICBO,
CEPGl,IOC,
ESAROC, ESAM!
on ...u.
"I..... fa

M.,D IDUnom" .oonllnahan and Extent to Prepal'lltton of the Alombnl 3 $6,OOD Nov
mMltlro harmonization Df progrwnm•• of Muahmemb.r blDk-gfDUnd document 1997
HGnomlc, E.tlrn Afnc.n Subna,ona' StII.l,
Coanh...hon IntlltatlDn. S.ragloftll' DIN atudy
and IMlltubGna F..1d Vllit for dll'
hlrmDnllatlon .nd R... "pi l:allNtIon
among •nd...l....nt Drafting .f th•
toltntn•• of the "oanun,ndlltJo raport
Ent8m AfllOlln n. of tho I1l111y In hou.. DI..,.nl8
SRDC .nd flnehzltlon,

prtntlftll and
d....mrn.t.n

,
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Annex 1
Period January December 1997

Output Soop. and HI"tw•• of output hrform.nn M'Jn .'NltIa. J F M A M J J A S 0 N D Staff ,..peMlbl••nd R...un.. l'1Iqulr.d D,llYtry
prDll"lnUMd by Indlo.to... dl,..' tIM tn,
elt,gory

NMII W/M Con Trwal Con
A... of FDOUI .11 t,·

xp" .
tu) R.'.OM' To IlUVIY food proe...lng Extont til ,I Pf'IIp....tlDn of PlIlkl J 5 $5,000 DID 1997
In_rollon .f ...hna...... WIth • VIOW to wh.h mMlIb., bllkgrallnd doaumlnt
pnNIuation In Id,ntity poso.lhty tor thllr Sill'" ldopt
E..tlm Alnan utlllZIUDn In rural ...... and how recammlndl. EIVlnnrnen 2 JOintly 0.. 1891
Countn•• thlY .In aontributa to toDd n.........,. fa .1 Dak ......reh t IXpert with

'Iaunty ...._1, .... bl F.1d VI.rt fDr
tootl dltl _aNumn 5441
pr.....I"O 01 D..-fbng of lell
~.hnel.... doeument (IV)
..tant 10 dl In hou••

wh.h .I••rance
mena....lreo.
mme..... 2 flnahnteon,
a" 'ran,lIad pnntlng .nd
IntD MI"o..1 d.......,n.tJan of
progrwmmelfpl d"ument
Ins/poUD...
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Annex 1
Paned January December 1997

Output SDOpl Ind abjeGtN'lI of OU1pllt p.rformlnN M.ln lollVlt... J F M A M J J A S 0 N D Stiff ....ponllbla .nd R'lou,.... r.qulf'ld DIllVlry
Pl'Dlrammtd by Ind..u.n dlrMt time tun.
Dltegory

Nlml WIM Can. Trlvel Can
Ar•• of FocUi le.p· tr".
hili ReglGnl' To Uvl" an promotion Ind Extent tit 11 P...,.l1ItlGn of Rllohn,on 4 .&,000 Nov
ul1I1IF1ltIDn of developmlnt ot Inland W.tlIWIY wh.h memblir blnllround d.Gum,nt 1997
.onannl In the h.tlm Afr••n Dountnll Stat.1 lICIopt EnVlrDrwnln 2 JOlntty
anfrntruatuf'l raoDnwnlndat.. II DIIII ,........h t IlPlrt with

n./.....un.Io It) Filid V.lt tor 545.
halgh•• the d.....'teetlGn (d)
.HiI ..nIY 0' II Dl1Iftl"l af hv)
Inllnd doI&IIIInt
WlltelWlY d) In holla.
tl1lnlport by cl..I1I..e
.ingth. 2 Fln.hzltlGn,
I1IIDDlmlndtd pnntlnCli .nd
tIohnlnlly .nd dlnenlln.bOn of
..onom".II, dooumlnt
v.-bl.
Invl.tlnenl
OAIDrtunllll'
for
ml,n"nanH
,-,hi".,
,hipping
.qu~rntnt and
tf1ln,rt
fIO.lltl••

-
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Annex 1
Period January Decomber 1997

Output SlOP' .nd obJHtml of output Plrformano. Mlln ..1M.... J F M A M J J A S 0 N 0 S.ff ".0",1111. Ind Rllouro•• ,..qulnd D.llvl'
programmed by ,1Id.tora dl,.' tllM Ytlm.
ntlgory

NIIM WIM COM Trw.1 Cont,
A,.. of FOIUI !IXP' ..
[IYI Food Adv1I. on promotIOn of Edlm to 1) PnpanllOn of Agro 5,5 .',000 S"'1
'I~urlty .nd •III....ilion.' _.,..,on and whIDh memb., b.kllrDund dOllW1Mlnt llDOn.,," 1987
ImrDlII'Mnt In Int8frlltlOn b.tweln EASRDC Sm.. adopt
.t. E.ltern memblr 8mtM In food uounty ,,",lMlendatJo I) De.......roh
AfTla countr•• ",Im-tu", til b) Field VI•• t fgr

_wlap food datalo....tlan
Ind "r1lultun c) OnhJng .f
tn••r 1D dO'.lnt
• ttlin fHd d) In hou..
_H .uffla.",y D"'n....
and•••umy ,n 2) FIn.'abon, prlnllng
the lubr.glon ."d dlll""ln,tlon of

.,um,nt

lvl environment Emilrolln'llln 8 U,OOO DID

end papulltlon t npert 1197

IvI} Glnde, AIIYII' on gander Iqluly .nd the Ex"nt to 11 P...,.ratlon of 2,5 t6,ODO Nov
,..ue. 'OOIlOm", .nd 100'11 wh.h !M1tt"'r Iat••round doeurnent LOIUYllnr 1997

IIInpGw.rmlnt of woman In Sta•••opt
h.tern AIncr••auntr•• ,..onn.... tID .> D............h

n.I......ur•• on II) Field VI'" for

.tra"'''' dati loll_tlon
appro.he. .1D..-Itt", of
Ind PrMltloli doe_nt
,n ard., to dl In hou.e
toltlrnlg .Ia.rance
1I...I • r
.anDnlte and 21 F,nallzltlon pmttlng
101..1 .nd dlUllnlMtHln of
....aw.rm.nt dooumlnt
In the
I"raglun

b........... F
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Annex 1
Period January December 1997

°IItpul Scope .nd objM1N" of output P.rfo,.....,," M.ln "lMt,•• J F M l M J J A S 0 N D Stiff ,..pand,t. fluDur",. ,.qlll,.d Dehve
prggrwnmld by In.hNton and d....t tim. ry
,.tIgory tH1l.

Nlm8 WI Con.'•• Trlv,1 ContI'
ArM ef Folu. M p. ..
(vu) RUnll .nd Advll. on Inrlg.o...1looplllltron Ext-nt til l' PI"IlJIIrlltlan of Ru,.l.nd
urban prvll'lmlhN and pro,. •• for whtah memII.r bNkground dOlurnenl urban 7 U,OOD Nov
tlnelapmlnt rNP0ndl,. til the h.br., At".. Stat...dopt dwalapmln 1897
and IIMIIII IOllntriel nMdl In phya..a' .nd ...oornrnendatlO II D•• k ......l'Ih t and lOCI"
Wllfara, ....I .nfnlltrvttu,.. n.lm...u.... bl F.lldVII.t fI, welt.1'1

re.o n.truetlon Mwlapment Ind ...angernent" ,..nhng data oollHtlon IXpirt
rehalnlltatlOn I reooatrllltion in ra...l.... tion cl Drwfdnl If

,......II..tJon, 0.1' to .n.u,. '"ttlltn''' II ....n.truIlban dot_nt
gov.rna.....nd human ,.ttillmen. and It) In hou.. Conl.lt-nt 1 $10,000 Nov
p.....ullllino IInpR".,..nt DI..,.nOl 1997

af rural, urbln
Ind'D,..I. 2 Fmallzatlon, pnntlng
wwlfarw and d....mu..tlon of
lindmont of dODumant
thl plopll



Subprogramme:
Centre:

28

ECONOMIC COMMISSION FOR AFRICA
PROGRAMME IMPLEMENTATION PLAN

REGULAR AND EXTRA-BUDGETARY ACTIVITIES

Regional Cooperation and Integration
Eastern Africa Subregional Development Centre

Annex 1
Paned January December 1997

Dldput SlOP' Ind .,.etm. Df output p.rhuma.. Main IItJvrt, .. J F M A M J J A S 0 N D St." rupon.lble and Raour". r.qulrNl D.llnr
progl'8mlnld by IndllltD,. dll'lCt tllM , IJmI

D.1Itlgory
NIIII. WIM COni Trw.1 Contr

Ar•• 01 FO.II. '.Ip· ..
S 4 4b
F.,II..bng
Mtwortl'lftg .nd
Infonna.n
al".
IIItwNn
lIavarnment.
Itvll ....ty and
thl prln..
llO~r It SROC
l.v.1

(.1 RMurrant
p.h..lmn

Report on To .pp,..... the .tu,..nt M.nom•• EX"1'I1 til Pl'Iplrll»n of A....ng 5 n,DOD 0..
uonom.lnd and .oe,.1 dlvelapmlnt In the wh.h .......r b•••nu.' do......nt 1897
loolal E....'" Alnnh lOuntr••• and Itt Simi.,
..nchtlDnl In """'Dt on the In..mlDn p....... • .....glan" -J Dta WI'"
1M E.'.rn .MtItutIonl III Reid viail for
Afn..n SRDC Ind RIO', ... IOI"'tIeln
.......lOn ..,. Ind .1 Dmtlng of tit.

Implement .......nt
raDOIIIInIndatlO dl 111l'1li..
n. of the .tudy ,lNnlnM

.) flnlllaltlOn,
printing and
d.-.mIMbon
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Annex 1
Panod January DecB'l'lber 1997

Dutput Soapi .nd Ob,lctIW' af Ouiput Perform.... Mlln _tlVltI•• J F M A M J J A S 0 N D Shiff rHpontible and R•• oun.. r8qUIM Dlllv
prDlrammed by IMIOiIto,. dl,.,t tlrnt try
Olt.rv tllne

Nam. WIM Coni Trw.1 Contr·
Ar•• of Fooul I••p· "
1») InfonMtlOn PUlodtaal pubho.tlon ...IYllng La". 1) Identrfioillon af the Alomblng 3,5 2,000 DID
metlirlllind raJ.nnt dWlllopm.nt Inu•• In dl.,emlnatlon them•• 1891
Ill'V1I" the .ubretlOn In the h81lrn 2) Drafting of thl

Afru:. bulletin
(II E..ttrn Mantrl" 31 FlnellrltlDn and
Atnlan SRDC editing
Dn-Iopmlnt 4101....."natlon
Bulletin

("llnt.maedll. hltlrn AfrlOl SROt .xpo••• htlnt to Idlntdloa1lon of ....10 R.ghllYln 4 t6,OOO 0..
AdrvllJu bltt.r Itl ••tlYlt•••nd whllh national fa"IItI,., ,qulpment 1917
E.mlth.hment unfulne.. In the ,uh"l.on ftpllrtl. IGD., Ind IIN.. e

.nd NGO., PflVlltl lnatllUltlDM requlr.d
mllntenlnee of IOfIlPenlN Ind
In llecItronlc ooopeflllJDn.
Inferm,tIon Mil b.neftt,x.h_".. from...h
"Itwo" dlllllfftln.tion
through the of In~t1nIItion

Eutam AfnMn
oIV'IIp...nt
InfGmIIlJDn
.xeh.....
netwDn
th..-ugh the
E..-m Af,.,
DlVllopmInt
InfornllrtlDft
S"tlln lEADISI
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Period January D9cembef 1997

Output SOD" Ind obJlcthrM of ou"ut Plrfol1MnCl M.ln ..wit... J F M A M J J A S 0 N 0 Stiff rapo.liIlle RINlntl nqul'" alhv
,,.rwmMdby Indl.tan .ndlll....t .. Iry

..1811011 tIIM
Nanni WIM Cons'. Trw.1 Cantr'

Araaof Foeul p. .
.) Group Synt....lz,n. and cUa""l..tlnll Ext.nt to U Willi r.ferl,,1 tD lOlMYlnl 5 U,500 2,000 D••
nlnlnll u••ful ,tn",.. appro.-h••nd w1111h. leW 1M_tor In 1817
lwoltlhapl..nll pr.tb... WIth • VNlW .. follln,. 11 tM .....In.r ....', .......11

n.!'W) IIrHt1it ..nom,. Iftd .....1 pl"D'Vld.dnnt ,..fDrml.nd Canlulta 3 .14,200 0..
empowIllMnf In the .uII'....n IIPP.......... Networtlng ftt 1117

High level protlOtil
polioy ••nun., Monam. 21 F.td Vilit far d••
on....' IftIPCIWIInnlnt ..IIMtlln
.qulty and tho
.onem_ .nd 21 work pllln 31 Prap.... tIon of TOR
100111 ~rwm It thl 'Dr....Itantt
.....ow.rm.n1 ..nunl' _
af womall In ...llId .t 4) Send IlM1atlOn
.... bmrn ftItIolMd Iwtl
lfrJOln SRDC 5) FI.,.llntJon Df tM
l_r.glOn doa.....nt

8) CD"'t ••mlll"

7) .....rt ...,roduatton
Ind lI_ml_bon
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Period January December 1997

Ou1put Seop••Ad DblNt"'•• of output p.rfDnn...Dt M.,n ••wld•• J F M A M J J A S 0 N D St." r•• pon.... Ind R••ou..... r8qun..d D.hv.r
prOlrall'llnM ~y IIMII_ton d,r•• t tim. ,tllM
-tetory

N.m. W/M Con. Tnml Contr
Art. of Foell. I••p· ..
54.4C
PravMhng
....rdrnetIDn
••mo.. far
....,.tlO...1
p,.ranIIMI .f
the Unrteel
NatlDM and
IpM.alIZM
111M''', In
nlllbel,..l»n
With UNDP .nd
the United
Natlon.
R...nt
CDonllnatDr
.y.ttlft ,t the
n.t.o ... 1 laViI
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Annex 1
Period January December 1997

Output SDOp' and DIs,..tlV'l af Dutput P,rlOnnllM' MI,n..t....rtII. J F M A M J J A S 0 N D StaR rnpoftllble R.uurn, r.qulrM DIIIYlry
pragnmmed hy ,nd.awn .nd dlrnt 11m. tun•..•"

N.,8 W/M Con. Trw C.ntr·
ArMat FoeUi Ilxp· .1 .
I) Non,..ur~nt
p~l_tIon.

b) Brt.f'ne DI"lmlnatien of Nrly 'R,nlng Extlnt to 1) IdentlflGltlllft of the RlJOhnlon 4 UOO nUDO QUlrt.rl,
IIOtll Dn Information ..then.,. on whlDh priority
denlopm,nta In Monaml., ,oe_1 and polttl.1 b.utJn
th. f ....rn danlopm.nt In the EAISRDC SMrltlry .nd ZI Drwft&ng of the Malhi 1 $lOll
A'ne. ......rSbdJ. bn,finv naD
,ubl"lglDn ... InfDmtld

,...ularty on J) Fln.laauon, pnntrng
_nom.. .nd d.. ...,..lnbon IIf
.....I.nd th. brl.fnae not.
paldJAl
*nq,mant In

ttl. fAISRDC
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Annex 1
Period January Decembar 1997

Outpu1 ScOPI Ind ab,.ltln. of output p.mrm••• Mlln •• Wlt ... J F M It M J J A S 0 N D StII" rHfIonarblo .nd R'IOU~'I flqultlll D.lrv
prollrMnm.d by Inthl.tor. d.,...t tnt Iry
I ....ry tlll'l'

N..... WI Con.lex Trani Contr'
A.... of Fooua M p' .
It) Group
t'-'lnlnglworbh
opal....unart.ub,......n.1
worbhop on.

U rfllnlng of To Inlble the tralnen to .n.ly.. Extlnt to 1) P.......,10n af AltIl I

tnllnln th. n.xul 11.1Ift .nd tD funnulat. whlohyouth'. bM6lgrnnd doOllmlnt Ec.nom1St I; t&,ODD DIIC
t...nhlP .trwt.g... prollranunel Ind "III. .... 1897
.11111. fDr youth pnontlll far Itnngthenlnll Itrwngthen In 2] Field Vilit for datil RUfll.nd

..tiDnil .nd .u11I'11I1IDIIII VieW tit Dol_tlOn Urb.n

..onomla .nd lClol.lllwelopmlnL .onriut. to d•.,.lopment 4.5 U,OOO DIG
Mhonal and 31 Preparation of TOR .nd 10...1 1997
,ub"llOnal fDr Donau~nt. watftra
dWllopmtnt. a.p.rt

41 Sand InYltltlDn
5 125,000 2,000 D.D

6) Flnahntlon of lh. Conlultllntl 1997
dooum.nt

61 CandUDt trwlnlng

71 Dl"lftlnll report.
pnntlllG Ind
dlllemlRltJon of the
,..port.
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Annex 1
Paned January December 1997

Output Soo~ and Ob,H1rllil of output Ptrfonn'M' Mlln IIOtlVltl" J F M A M J J A S 0 N D Stiff , •.,ollliti. RIIDyra•• rlqulnd D.IIY
pro,.......... by ..,dlGltDn and dlreet tn. Iry
111.gory bin.

Nam. WI Consl••p Tl1IIvai CDntr·"
Area of FaOUI M .
III trlllnin. cf To MlUrp women, IMh.. With Pll1JIlplnti 1) P,.,....nen 01 Lomly.nl 4 t6,OOO NDI,
Inll...... orpnlZlbanll .nd me.....r••' nprHllon "' bIokllrDlind "Ium.nt 1197
L"'nhlp 11(1111 In ."r til Inhlnol thllr _quHyol
.Inlll lor o•.,..rty ta pRNno" HGnom••nd .uba"ntJn 21 FieldVlIrt for d.tI
women 10011I1 d.vaIo ......nt In th.lr Gom-nl In the loll_tJon ConlulUt 5 .125,000 U,DOD Nav

IDUII••, through afflollVl doclIMntallon nb 1997
""""11"10" 01 I»..t ,,.1lcn tD and 3) P,..,ll'IItlDn af TOR
othln, .nd d.....lon. fur ..n.ulta"t.

Ind
To lIIIp.n modern 4) Prwp.ratlln af bt.

aOlNlluftlo.tian "III. Ind D••,.. of M~I" -nd ••rM!
Iudenhlp ma.......,.nt ..... In Int.rnlllllnlll IlIVitIItIon
,"r 1-. anh.no••tt.lltm warklhop
,nt.raDtIon III... 51 FI..-hllltIOft af the

rapl_t. In doI amant
training a1hers

&1 CondUCI trl.mng

7) D....ftlng .f It.
...,ort. printing .nd
d...m,na1IOn
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Annex 1
Period Januarv Dacembsr 1997

Output s~Gpe Ind obJtcltlVl' of Du1pul Perfttl1nlln". Mlln _tNltl•• J F M A M J J A S D N D Sr-ff r11lpOnilbl. R.lounl. r",ulrld DlrNlr
pralll'llM1.d by Ind....,. Ind dlraot tnnl y tRIll
'1t8g0ry

N.ml WI Con. T...val Contr
ArM of Focu. M /••p. ..
.) CODnllnltlon, F.... ,ng p.rtnlr.hlp' through E.tlnt til Orpnlzltlon Df tlla P"kl • '2,000 Apnl
nrmanll.bon El/SRDC, IGO., NGO., UN Intar whllh til. m..tm.. 4 1991
Ind 1111.on A"nll•• Conautbttln rnMbnga Dftl1ll1

on IOtnnt... Intended ID pramata wnplMl.ntlltlon hlMn.. Ind ....nng Ind
RlpOrtI on MOnern. aaDpll"lhon Ind .f the ot Informltlon Ind
'a..ultlltlon .nt8gl"ltlOn In the .......lOn luIr,...lOn.1 aplnln.a. NDv
With UN In·8l"1tllll 1997
A....... praIMtlll O...fllnll .f the report
Ip'nltlne the 'DDnI.nated
EAISub.... ren on WIth th. UN
....... ret...d Agenoln,
ID .ubr...nlr World 8.nk
'ODpIInltlan _nd Ind
Int-gntHtn mullJlatlnl

clMlp....bon
aff.1 1111 thl
'Itld
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