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Introducthg

1. This qeport is 1ntended to give a general picture of the

pro jects er the establishment of Multinational Interdlsc1p11nary
Developmer.; Advisory Teams in Africa. It also contains a few
observatloﬁs on the additiocnal respon51b111t1ee to be assigned to
the ECA Suﬁ-reglonal Qffices, and the working. relations which must
-exist betwéen these offices and the other technical assistance
missions, in particular the United Nations Resident Representatives
I exion, a joint circular from the Under Secretary-
Economic and Social Affairs, the Administrator of UNDP
cutive Secretary of ECA was dravn up in order to provide
for the relations between the UNDATs, the Resident

ives and the ECA Sub-regional Offices.

In this co
General for
and the Ex
guidelines

Representa

UNDATs andjthe decentralized services of the ECA secretariat

2. It has been observed that the pre-assigned m1551on of the
UNDATs comprxses both macro- and micro-dimensional aepccts since
the teams hust part1c1pat° in defining development policies and, at
the same tlme, help with the drilling of village wells. Following
the fact-ﬂlndlng mission relating to the establishment of UNDATs

in VWest Aérica, it became apparent that joint action by the Sub-
regional dffices.and the UNDATs would make it easier to engage in
activitieé‘which were situated at such different levels. IFf they
are to pl%j their full role, Lowever, the Sub-reglonal Offices must

be. prov1déd with the necessary human and material resources.
| :
3., Sub—#eglonal Offices which have been recrganized and

strengtheﬁed as part of the programme of decentrallzatlon regon-.
mended by the Executive Committee in annex II of document
E/CN.14/EiO/15, could not only perform the functions defined in

this docﬁ‘enf; but could also participate in more concrete community
developmelt activities in the field. In this way, the UNDATs would-
be able to concentrate less on this aspect 65 théir originél mission
and could devote more time to the other aspect, namely, providing
assistanc to governments in formulating development policies,
planning,| identifying multinational projects, and defining ways
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and means of implementing these projects. As a result, the
activities of the Sub-regional Offices and the UNDATs will be

- complementary. Under this arrangement, for the implementation of
a co-ordinited and harmonious technical assisiance programme, the -
UNDATs would be made up of high-level experts, of ‘a higher level
than will generally be required of the permanent experts of the
Sub-regional Offices..

4. Nevertheless, the idea of Janlor experts Wlthln the UNDATs
must be retalned, for two reasons. First, because this: will
provide these young experts with an excellent tralnlng.ground for
Ihmaining their experience; and secondly because they can be called
on to take part in concrete tasks at the 1mp1ementatlon level, |
working with the staff of the Sub-regional Offices. This aspect
appears essential if use is to be made of all the resources belng
earmarked for the UNDATs, in particular, the funds specially
allocated by certain donor goveruments, and co-operation with
volunteers and charity organizations which are maZaly concerned
with the practical aspects of the UNDATs' activities.

5. Since the decentralization of the ECA secretariat, and the
accompanying reinforcement of the Sub-regional Offices could not
be carried out immediately throughout the continent, it is
recommended that the operation be started this year in just one of.
the Four sub-regiohs. namely Wast Africa.. This will involve
pfoviding the Niamey Office with staff and budget resources using,.
as Ffar as possible, headquarters staff and resources, so that as
from January 1973, this Office will be in a pésition to set about
the new tasks aesigned to it. The decentrallzatlon process could
be extended to the other sub-reglons from 1974 onwards, using the
experlence galned in Niamey as a gulde, A general economist
could, however, be attached to the three other orffices in 1973
to prepare for the reorganlzatlon and to act as 11alson offlcer
with the UNDATs.
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General situation with regard to the establishment of the UNDATs

6. West Africa - It is planned to set up two UNDATS to cover
West Africa - one to be based in Dakar, the other in Niamey.

7. ~ UNDAT I - Dakar. This team will be responsible for the
following dountries: Mauritania, Senegal, the Gambia, Guinea,
Sierra Leone, Liberia, Mali.

8. FolloWlng the fact- flndlng mission carried out in these ‘
countrles, one of the conc1u31ons reached was that the essential
role of this UNDAT should be to co-ordinate the activities of the
United Nations teams already working in the Sub-region, it was
felt that the establishment of the team should be carried out 19.
two phases:

ki 'Phase:One: A mission to be sent to evaluate technical‘aSSis—l
I tance from all sources. The terms of reference .
of this mission are given in annex II of this
report. o ‘ S
Phase two: UNDAT to be established on the basis of the

recommendations made by the evaluation:mission
The feam ¢ou1d begln 1ts activities at the beglnnlng of 1973+

9. UNDAT I - Nlamgy This team w111 cover the follow1ng
countrles: the’ nger Upper Volta, Ivory Coast Ghana, Togo,
Dahomey, ngerla.

10. Initially, the permanent core of the team will consist of
six experts, with provision being made for three‘fﬁrthéf pdété for
‘associated experts. A tentative distribution of the experts among
the various sectors to be dealt w1th has ‘been made as follows'

1 general economist, Head of the Team;
1 general economist;

1 iqdustrial economist;

1 hﬁman-resources economist; -

1 natural resources economist;

1 transport economist;
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3 assistant economists; =
1 administrative assistant.

11+ The recruitment of these experts is already in progress. The
work programme will be prepared on the basis of the recommendatlons
of the fact-finding mission, taking into consideration the recommen-
ded division of labour between the UNDAT and the strengthened .
Sub-regional Office. The draft of the plans of operations and
headquarters agreement have been prepared and could be submitted

to the governmen%s as soon as the head of the team has arrived

in the area. | - A

12. Central Africa - It is planned to have two UNDATs in this
Sub-region, one of which is already in operatiom.

13. UNDAT I - Yaoundé. The countries covered are: the Cameroon
Gdbon, Chad, the Central African Republic, the People's Republic

" of the Congo, Equatorial Guinea. This team has in theory been in
existence since October 1370, but was only able to begin its

activities in January 1972.

14. The main obstacle to 1ts establlshment and commencement of
operatlons was difficulty encountered in finding experts with the -
required qualifications. Of,course, certain problems still persist
and although it has not yet got into its stride, it is already

off to a good start. The team con31sts of seven pr1nc1pal experts
and two temporary experts.

Principal experts:
general economist;

human resources and rural development economlst,
agricultural economist;

transport economist;

agriculturist attached to Bangui;

administrator;

legal expert attached to Yaoundé and expected to be

N N WU W U TRt ¥

attached to Fort-Lamy.
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15. The plan of operation and the headquarters agreement‘ére in
the PI‘OC@SS of be]_ng %) gned ’ . : : . . .

/7

10. ‘Annex IV contalns a report on *he avtiwiuie aof thlS team
sivice Jaquary 1972, and on its futu_e programme of werk.

17. UNDAT II ~ Bukavi. This teamn, wh .ch is expectud to be based
at Buka ’ is 1ntended to assist with the dcvelopmeat of a clearly
deflned rea hav1ng a certain degree of ecoleocgical unlformlty, _
namelv Rjanda Burundi and the Kivu province of Za*re."It is at.
present #e;ug recruited and has aeready been proveded w1th budget

resource$ for 1972 and 1973.

18. At ?ne time, the secretariat felit that the Kinshasa Sub-’ -
reglona ;OEflce could, to some advantage, be moved further east:
and be set np in the same locaticn as this Central African UNDAT.
lBut as e result of an overall examination of the UNDAT -. Sub— |
"reglonaI)Offlce questlon and also because cf the obJectlons of
certain Fove*nmentd, the transfer plan was called off

19, 1t should be noted that no elaboratea Jtre g*henxng of the h
Qkiﬁshes Office, on the scale of the Leorganﬂzateon of the Niamey
Office,aLb Flauned bhefore 1974. Nevertheless, zn effort will be.
made +to Jattach . a general economist to this cfFfice to prepire £or
the build-up operacions, and to lizise between the:two UNDATS -

in tﬁe ;tbfregion;-at Yaoundé and at Bukawvu.

20. In!view of the large number of assistance activities at

present’being conducted in this area, by, among cthers, the Swiss
Geverhment, the Belgian Government, the Eurcpean Economic Community, .
- UNIDO, *he establishment of the Central African UNDAT II (Bukavu)
will in|any event be preceded by a preliminary survey to determine
prioritles.
21. EaIt Africa. It is planned to set up two UNDATs. One UNDAT
for the|East and Southern Africa Sub-Tregion will be based in Lusaka
and will cover Zambia, Botswana, Swaziland, Lesotho, Malawi and
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the East African Community. It should, kowever, be noted that
UNDP is preparing to place a group of experts at the disposal of
the Community, and also that other groups of experts are soon to
be established in Kenya and Malawi as part of the programme of
bilateral aid. The UNDAT will have to co-operate closely with
these varicus groups. The other countries of the East African
Sub-region will be covered from headquarters. ' ' _

22. North Africa. The North Africa UNDATS will not be given high
priority in view of the activities of the Maghreb Consultative -
Committee, the relatively advanced stage of the structures and

the planring staff already available in the countries of this
Sub--region.

Annexgg

Annex I Note on Multirational. Interdisciplinary vevelopment
Advisory Teams

Annex II Technical assistance evaluation mission to West African

Zone I

Armmex ITI Circular project on the guidelines governing relations
between UNDATs, Resident Representatives and Directors
of ECA Sub-Regional Offices

Annex IV UNDAT project forecasts for Central Africa (Yaoundé)

Annex V Note on the strengthening of the Niamey Sub-iregional
Office
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ANNEX I: ,NOTE ON MULTINATIONAL INTERDISCIPLINARY DEVELOPMENT

-ADVISORYfTEAMS

. OBJECTIVES AND ORGANI1SATION

!

Backgrounﬂ

1. ThJs(note is to announce the establlsnment of mulLlnatlonal,
interdlsﬂlpllnarj development adv,sory teams (JNDATs), under the |
auspices of the Department of Economic and 8001a1 Affawrs and ECAJ
and with [the collaboration of the United Nations Development 5
Programmg, UNCTAD, UNIDO and the UN SpeCLalIZEQ agenc1ec. These t
teams ar belng set up to render advisory cervices on a contlnuous
basis in plannlng and plan implementation to governments individuwally
and colléctively within selected small groups of eountrles-‘i'”- '

2. The{UNDAT teams are not intended to be a subgtltute for  nf":
technlcal asolstance experfs stationed on a full-time ba51s ln each
country l On the contrary, its members will be in a POqltlon

to supplément ‘and. aupport the work of these experts. The continuing
presence cf a team in a small area will enable it to place. emphasis,
in-its wprk ‘not only on asgisting in the formulation of development
" policies| and programmes, but also in the implementation of such.::

- programmes.: It is expected that, in the course of their activities,
the-team&.will'acquire an intimate knowledge of the problems and
programﬂes of-each'Country; and be able to appraise progress and
follow through on the work and recommendations of technical
assistadce experts in respect of xn41v1daal countries and dgroups of
countrles.

3s The team leader is to endeavour to relate the activities of the
team. to [the ‘on~going-aid and technical assistance programmes -of the
United $atlons family, and.of bilateral ‘donors in the area of - |
‘operation of each team. UNDATs are to carry out their activities '
in cons 1tation:with‘the'UNDP-Resident.Representativerin each.
‘country as well as with the regional: representatives or field: ~
advieer, of the organizatious of“the'UN system. In this process.
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they may be instrumental in bringing into sharper perspective the
the substantive work of the various technical assistance experts
in each country and thus promote complementarity of action.

Objectives

4, Apart from advice and assistance which might be provided on
request to individual countries, the team will place special -
emphasis on advising and assisting governments, individually and
collectively, as appropriate, in the formulation, harmonization
and implementation of policies, programmes and projects for:
multinational co-operation.

5. The teams are required by their mandate to spounsor or
organize, in co-operation with individual countries at their
request, training courses at the national or multinational 1level,
and to participate in the execution of specific projects,
especially in the rural areas..

6. There are two areas in which African countries face acute

. problems, the resolution of which depends almost entirely on local
or national effort, namely, the rural and the urban areas. In the
rural areas the problems are primarily the improvement of agricul-
tural techniques, development of social amenities, and the integra-
tion of the ecouomies of the rural areas into the national economy .
In towns, the pressing need is for tralnlng fa0111t1es and
employment opportunltles.

7. . In the rural areas, the programme which will be undertaken by
the govermment in the fields of the construction of small dams,
‘irrigation schemes, wells, tanks, bore holes and their maintenance,
as well as the construction and upkeep of farm-to-markét roads,
health centres, mother and child care clinics, community centres,
etc. will benefit from the assistance of the UNDATs. Attention will
be focussed on training centres for farmers and'agricﬁltural
technicians, provide assistance in the creatlon of approprlate
institutions for the supply of credit and ‘information, and the B
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develoPment of livestock and fisheries and food storage facilities.
Adv1sory se¢vvces and assistance in small~-scale.and. agro-industries
and faC111ties for re-training and upgrading local traditional
artisans a.é also envisaged.

8. In the field of urban development the UNDATs will endeavour
to render assistance for continuing research into employment
outlets and employment creation possibilities, and the provision
of vocatiodal training and guidance esgeg@a};x_for boys and girls.

9.. ECA in agreémenf‘with the Department of Economic and Social
Affairs, has identified the following UNDAT groupings:

Area

I. West Africa I (Dakar) . . . Mauritania
| - T 7 Senegal '
Guinea
Sierra Leone
Liberia
Gambia
Mali

II. Mest Africa II (Niamey) Ivory Coast
{ | o - Niger

Upper Volta

Dahomey

Togo,

: 4 Ghana

L ,. .;r_. o | Nigeria

III. §Centra1»Africa,I (UDEAQl;(Yaoundé) Camercon

People's Rep. of the
Congo

| o | : Central Africén-
. , Republic

Gabon _
Equatorial Guinea
Chad ” -
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- ¥IV. Central Africa II (Kivu) Zaire
' Rwanda
Burundi

#V. East Africa (Arusha) Kenya

Uganda
Tanzania -

*VI. South-East Africa (Lusaka) Zambia
| - | ' " Botswana
Lesotho
Swazilang
Malawi

VII. North Africa (Tangiers) ' Morocco
| " ‘Algeria
Tunisia

Egypt

Sudan

Libya

Composition of teams

10. The full strength will be four, 1nc1ud1ng the team leader,
as follows: a development economist (team 1eader), agrlcultural
economist (to concentrate on food production and agro-allied
industries), industrial economist (responsible for investment
promotion, follow-up of national and multinational proposals,
UNIDQ/ECA studies, etc.), and a specialist in human resources
development (who is also to cater for the training component of
urban and rural development programmes). To begin with, it is
suggested that the developmént economist (téam leader) and the
specialist in human resources development (to be appointed in
consultation with the ILO) should be on full time. The Joint
ECA/FAO0 and the ECA Industry Divisions will provide the other two

* These ére to be established as funds become available.
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members to the team on request. This arraﬁgement leaves room for
closec¢—operatlonuuth FAQ and UNIDO both with their country
experts and Headquarterq staff members, whose services may be
soughtiby UNDAT missions. . It also allows for variations in
expertﬂse of persons who might be sent to join specific missions.

11. Id Dakar and the area to be serviced by the Dakar UNDAT, OTC
has already organized or is in the process of organizing planning
vmissioﬂs. The UNDAT team will follow up the work of these missioms,
in col}aboratlon with UNDP experts in the various countries. The
1nterdisc1p11nary team is expected to establish links with multl—
natlonél groupings in the area, such as’ the Orga01sauzon of”

Senegal River States, the Niger River Commission, and the proposod
francophone West African Economic Community.

o-oggratlon with volunteers and voluntary agencies

12. EbA has established working arrangements with voluntary
agencyes, prlmarlly to a351st them in project rovmulatlon,
execuqion and post-progect evaluation. This co-ope ~ation is to be
exten#ed to individual countries through UNDATs, especially in the
fexecuﬁion of the urban and rural programmes mentiored above. The
UNDAT | team may invite the participation of local and 1nternat10na1
;voluntary organizations in .ECA-sponsored projects or may, ‘Where
:appro$r1ate.ro££er such organizations technical support in the
,impleTentation of non-ECA projects.

,Qperaﬁional;procedures

13. &he team leader shall be appointed jointly by the Department
of Ecbndmic and Social Affairs (CDPPP) arnd. ECA. . The team members
shallrbe appointed in the same way,:but in..consultation with the
team 1eader. ' '

14.‘{The team 1eader:wi11.Be'responsibie'fér'organizing and
supe#viSing the day-to-day work of the team. "He may establish
direct contact with any participating UN organisation {informing
ECA and the Department of Economic and Social Affairs), in order
to obtain substauntive advice. Such advice as may be given to the
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team leader by any participating UN organization shall be copied
to ECA and to the Department of Economic and Social Affairs.

15. The team leader shall submit periodic reports on the
activities of the team at the end of each quarter to ECA, copied
to the Department of Economic and Social Affairs.

Financing

16. The United Nations will assume full respon51b111ty for the
"direct firancing of the teams.

Responsibilities of governments served by teams

17. Governments will assist the team in obtaining the data,
information and substantive services required to carry out its
assignments. '

18. Governments will be responsible for ensuring that the relevant
officials work closely with the team so as to derive maximum
benefit from the experience to be 'gained from their assoc1at10n
with team members. ‘ '

19. Each government will nominate a liaison officer to“facilitate
the work of the team. -

20. The government of the country in which the team is based, as
well as other governments being served by it, will be requested
to provide, in so far as they are able, the basic facilities and
services that may be required (e.g., office accommodatlon,
communication facilities).

21. Governments should accord.to team members the facilities,
privileges and immunities acéqrded to all UN personnel serving
in their respective countries. Governments should facilitate
the clearance of individual team members and of the team as a
whole when travelllng between countries. w1th1n the area of
operatlon. o

v
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POSSIBLE TOTAL PERSONNEL RESOURCES

I. Resident Staff of UNDAT Personnel

1. .Dewyelopment Economist

2. Agricultural Economist: food production and agro- -
dustries ' o '

(%N

3. Industrial Economist
‘4, Specialist in Human Resources Development (Training),
-responsible for training eompohent of urben andrrural
) development programmes . ' N
;5;., ade Development and Pfomotion‘qfficerv

TE Cons‘ltants (shert—term experts)

Funcélons

S S -

1. Practlcal problem-solving (operatlonal)

2. Investlgatlon of particular problems

3. Formulation and appraisal of spec1f1c prOJects

III Perxpatetic Instruction and Advisory Serv1ces supported by
' Centrallzed Services of ECA

1o 5Pub;1c Administration, Statistics, Transport, Natural
- Resburces, Energy, Cartography .
' 2.-"Ad hoc conferences, seminars and training courses
, (national or multinational) organized or subported on
. request

IV, Lo¢a11y Recruited Personnel

For specific national. operatlonalmln}prcgects in -such. fields
asi: water supplies, farm-to-market roads, constructlon works,
welfare services (women, chlldren and youth).

Ve VQ}unteers and Assoc;ate Experts (bllateral and mnltlnatlonal)

VI. L¢ca1 Voluntary Agencies

' 1. Technical support from ECA ,

- 2. Contracting out projects sponsored by ECA

32 Joint effort in identifying and 1mp1ement1ng specific

! nrnierta.
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Coarepsl

ECA RURAL DEVELOPMENT. PROGRAMME

Rural water supplies TEL L e Gorm R

Small -dams and irrigation echemes,:welié. tanks ?ﬁdiboré
holes; and their maintenance. ' o

Agrlculture

Tra1n1ng centres for farmers(men and women) and agrlcultural
technicians; co—operatlve farms, centres Eor prov151on of
credit, 1nformat10n and supplles. serv1cing ‘of agrlcultural
implements; 1mproved storage for wheat, fish, “Fruit grain;
livestock development and.;mmnn;&etlon».ﬁ;ﬁh@%&¢§£§§E§i9Pment-

Agro-industries and ather small industries, including-.:.-
modernization of . traditional crafts, and the marketing of
the products of small and medium-scale industries.

Rural artisan training

' .(a)- Training.of rural youth tq become skilled rural artisans:

mechanics, masons, carpenters, blacksmiths, construction
- . and maintenance technicians; ..

(b) Upgrading courses for local traditional artisans, in the
' use, maintenance and manufacture of simple (1mproved)
tools. - : ‘ ‘

,;?Constructlon and malntenance of farm—to-market roads, heaith

;T;centres, mother and child care cllnlcs. communlty centres for

local communlty act1v1t1es, etc.

V_M;Women, chlldren and;youth welfare serv1ces, 1nc1ud1ng the

promotlon of rural animateurs: and aux1laarles ia nuteition, -
pre-school child protection, daymcgre“gegtges,~pogg}a;_: .
participation of youth and women.in local development,.etc.
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ECA URBAN DEVELOPMENT PROGRAMME

Analysis of employment outlets and employment creation possibi-

lities

Vocational training workshops for boys and girls

Vocitional guidance to boys and girls. including those out of

schiol
Vocational training courses, for wage, self-employment or
co—éperative enterprises:

(a)¢ for boys, ‘'in auto mechanics, building trades, electronics,
~ printing and commercial subjects;

(b)’ for girls, in food processing, management and marketing
. of small-scale enterprises, weaving and tailoring,
production of articles for tourists' shops, institutional
catering to hotel service and domestic service.
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‘ANNEX_iI: TECHNICAL ASSISTANCE EVALUATION MISSION TO WEST AFRICAN
ZONE I
Composition: 1 Chief of Mission

1 General Economist
1 Technical Assistance Specialist

Duration: Six months

e )

Subject: The principle has been accepted of basing an UNDAT

in Dakar to serve the following countries: Mguritania, Senegal,
The Gambia, Guinea, Sierra Leone, Liberia and Mali.

‘The UNDAT team should help the governments of the countries
mentioned especially in working out policies for planning,
development plan implementation (see operational directives and
the report of the reconnaissance mission to West Africa)Q It is
common knowledge that the needs of the countries mentioned above
are real, as far as technical assistance is concerned and it is
equally well known that a great deal of assistance has already
been provided for them; in spite of this, it is not possible to
say whether this effort really dovetails with their requirements
and, still less, to indicate the quality and volume of additional
assistance UNDAT could usefully provide. In Mauritania, Senegal,
Sierra Leone and Liberia, for instance, to mention only a few, it
is general}y known that some thirty experts are established or are
being established under UN technical assistance. Missions which
will invol?e bilateral assistance are also either already
establisheﬁ or in process of establishment in these countries,
not to mention the co-operators of routine technical assistance
provided under bilateral agreements.

The essential purpose of the evaluation mission would be to:

(a) Carry out field studies of action taken by all types of
technical assistance, irrespective of their source;
?xamine‘initial programmes and objectives as compared
@ith the actual aétivities undertaken; evaluate what has
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been done and =stimate thé requiremeuts left unsatlsfled

as indicated by governments, in spite of assictance in

process; DR S : |
(b)-{Exaane the po svb111+1es of mak 1ng use irn .other UNDAT I
 zone countri»s, of UN toams and specialized agenc1es at

present operatlng in the natlonai ”ramework of a single .
countrys; ‘ :
(c) 'On Lhe badls of the esulfc of the udles set out in
. sub-paragrgphs (a) -and (b\ above, glve an Qplnlon on the
eXdelean of establlbhnag an UNDAT in the area. If the
op¢n10n is in the afflvmatlve, define its Lomp051tlon o
and work programme.‘ o B
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: [CIRCULAR PROJECT ON THE GUIDELINES GOVERNING RELATIONS
)ATS, RESIDENT REPRESENTATIVES -AND: DIRECTORS OF ECA SUB-
FPICES (JOINT CIRCULAR FROM.THE UNDER-SECRETARY-GENERAL
FOR 'ECONOMIC AND SOCIAL AFFAIRS, THE UNDP ADMINISTRATOR AND' THE
EXECUTIVE SECRETARY OF ECA)

" In agcordance with resolutions :2563(XXIV) and 1552(XLIX) of
the 'United Nations Gemneral Assembly and the Economic and Social
Council respectively, the Department of Economic and Social Affairs
-+hasg, for the past two years, 1n.c011aborat10n with the regional
Economic tomm1531ons for Afrlca, Latln Amerlca and Asja, been
endeavour ng. to establish. mult1nat10na1 1nterdlsc1p11nary develop-
ment ad bopy teams (UNDATs) A speclal budget has been Drov1ded
-£or the peration of these teams which will not draw upon the UNDP
-indicative planning figure. '

As far ‘as Africa is concerned, one team is in operation and-
‘plavs dr| in progress to establish four others, thus providing for
thé whole of the continent, except the North African sub-region.:
‘The éerv'cing of this sub~-region with UNDATs is now under considera-~ .
tion, but no definite decision for establishing an UNDAT there has
yet been taken. The'fiVe“EchWhich*budget provision is available
~ will be Pased at Bukavu, Dakar, Lusaka, -Niamey and Yaoundé'l/ and
willsejve groups -of countries as set out in the table in Annex I.

‘The general objectivés of UNDATs ‘and their mode of operation
have already been the subject of operational guidelines which have
been3dittributed to the governments, UNDP Resident Represcntatives
and other interested parties. An abridged version of these is
present d 1n Annex II. W1thout going over the guidelines in detail,
it is v rth recalllng that the act1v1t1es of UNDATs should on no
aceount compete with other forms’ of’ a331stance{ but rather amplify

1/ '_T e team based in Yaoundé has beéen in operation since 1977.
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them to the extent permitted by the competence of the multi-
disciplinary teams which, for obvious reasons, had been couched

in broad, flexible terms. Apart from their obllgat10n51n the
strictly rational context of the countries corcerned, UNDATs will
be expected to devote themselves mainly to identifying multi-
national projects which could fit into national development plans
and prcgrammes in all sectors, and to indicate suitable methods of
project financing and implementation in collaboration with UNDP
and the specialized agencies. | ‘ o o

Collaboration between UNDP, UNCTAD, UNIDO and the specialized
agencies has been regarded from the outset as essential-for:the
success of this new collective endeavour by the members of the-
United Nations System in their bid to help attain improved economic
growth and development during the current decade. If the experiment
1s to prove successful, it is at the field level, in the actual
implementation of practical tasks, that it will need to be
appreciated and accepted both by governments and thosegresponsible
for technical assistance missions, especiaily Resident Represen-
‘tatives. As a new experiment, the UNDATs are to be set within the
existing system of technical assistance to developlng countrles -

a system with establlshed tradltlons and procedures

The object of this c1rcu1ar is. to indicate the inter-
relationships between the UNDATs and the variuus parts of this
system. The subject is rather compliéated and, therefore, it
would perhaps be wise to adopt the same pragmatic approach which
wvas followed in formulatlng the general ObJeCtlveS of the UNDATs.

Governments

The relations between UNDATs and the government officials of
the countries concerned are direct. Contacts will be established
and maintained in the countries served at the levels deemed suitable
by the UNDAT Chiefs, on the understanding that, as a general rule,
the Department of Economic' and Social Affairs, ECA, the ECA Sub-
regional Offices and the Resident Representatives will, at all times,
- be kept fully informed.
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The plans of operation and headquarters agreements already
concluded agr to be concluded between individual governments: and the
United Nations prov1de the basis for contractual commitments on both
sides, and it is these commitments that UNDAT Chiefs are expected

to fulfil as far as the United Nations is concernead.

ECA secretariat

ECA will exercise the duties of UNDAT overseer, guidiﬂg the
UNDATs in the preparation and implementation of their work
programmes, assisting and backing them up in their operatioms
in the couhtrles of their assignment, and superv151ng their
act1V1t1es, without prejudice to the normal supervisory role of )
the~Department of Economic and Social Affairs.

ECA Sub-Regional Offices

The Directors of the ECA Sub-ragional Offices are the
.repreeentatives of the Executive Secretary in the sub-regions to
which they are accredited. These offices may participate in all
approprlate ways in the implementation of the secretariat's
programme of work and prlorltles.

The activities of. these offices and UNDATs constitute
complementary contrlbutlons to such operations. Any responsibiiity
which the ‘Executive Secretary sees fit to entrust them with may be
delegated to them. The relations between UNDAT Chiefs and Directors
of Sub-reégional Offices will, therefore, be based on mutual and
continuous exchange of information on their respective activities,
in a spirit of close collaboration between two units of the same
organization, ECA. The reorganisation of the Sub~regional Offices,
.which is now in process, should result in an appreciable strengthen-
ing of their resources for action, and place them in a position
to provide the UNDATs with the assistance and support the latter
requiregfrom the ECA secretariat. The co-ordinating role Sub-
regional Offices will be required to play in UNDAT activities in
their respective areas will increase as these offices are equipped
vith the necessary staff and resources.

ﬂ
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-ANNEX 1IV: NDAT PROJECT FORECASTS FOR CENTRAL AFRICA (YAOUNDE)

UNDAT"s project forecasts for Central Africa may be divided
1nto two ¢ tegorles
(1) n~going or progfammed projects (i.e., projects which
ave been the subject of governmental request or requést
v a body receiving UNDAT aésistance, but which have not
et become operational); “

(2) |Projects planned by UNDAT, because of their national or
mult1nat10na1 importance, the 1mp1ementatlon of which is
’to be proposed to the governments ‘concerned. '

I{ ON-GOING OR PROGRAMMED PROJECTS

1. UDENC and Chad
Traﬁsgort-v A statistical survey to provide 1nformat10n (base

year 1970) on the communlcatlons infrastructure and the balance of
trade f1¢ws in the zone. An operation carried out’at the request of
the” UDEAF ‘to collect all the basic statistical elements for a
prospecthve study (target 1980) in order. to plan the steps to be
taken so!that the infrastructure in 1980 (roads, railways, ports, -
etc. Y, @ay meet the needs arising from the development of the
economyfbetWeen 1970 and 1980. As far as the orospective study 1tself'
is concérned UDEAC will request assistance from international '
bodles.i At the present stage, UNDAT's assistance consists of the
prepararlon of a detailed questionnaire which will be sent to each
countryjby UDEAC (and to Chad by UNDAT) to obtain uniform and useful
1nformdt10n. UNDAT will assist the govermments if necessary, in
prepar#ng replies to the questionnaire. 'In this they will have a ‘
spec1a# advantage since they will be able to compare the information
collec#ed With‘their own documents. UNDAT will then'process the
replie# received, and will draw the preliminary conclusions on
which recommendations will be based.

énned deadline for the projects: August 1972.
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2. Cameroon

Rural development

(a) Research into cohesive methods of integrated development
in the Eseka region (a region where several interesting agricultural
experiments have been carried out - investment by the population,
efforts at integfation); a certain number of obstacles are at
present limiting efforts in this field. On-going projects, report
expected in July 1972, UNDAT's recommendation should be implemented
in the field by Israeli experts.

(b) An operation similar to the precéding one in the region
of Lekié, deunsely populated and ihtensely cultivated, storehouse
of food crops for Yaoundé where there are special problems such as
land occupation and soil exhaustion, marketing, and in particular
the movement of the population. Field projects completed, pre-
liminary report. is being edited, final report expected in July
1972.. Procedure for implementing recommeqdatiqns likely to be
‘handled by FAO/Accra.

(c) study of the requirements for giving a new impulse to
rice cultivation Haute-Sanaga. Production has fallen considerably
~ since the departure of Formosan experts, and because of the
difficulties of marketing, arising from the lower cost of imported
 rice. Field project completed report and recommendations expected
at the end of June.

(d) Same operation, for the same reasons, in the region of Ntui.
,Fleld proaects under way, report. and recommendations expected in July.

(e) Research into ways and means of openlng up the reglon of
Nkam. This is a fertile region, capable of providing Douala in
particular with supplies, but its development is hindered by its
geographical situation, and its production and communications
structure. '

Projects planned for July/August 1972.



[ : _ E/CN.14/EC0/45
, Annex IV
Page 3

3. CentrLl African Republic

Survey of training and employment in the CAR (in
both the public and private sectors) with projections to 1975 to
show on a |global, sectoral and professional level the equilibrium
or imbalarices between the demand for (economic growth) and supply

of (outputl of the training system) employment. Recommendations aimed -

at reducing the imbalances thus-revealed.

Projects under way, final report expected in July 1972.

II. PLANNED PROJECTS l/
(2nd half of 1972, 1st half of 1973)

These projects may be divided into three categories:

(1) !Those which are to be implemented in a single phase;

(2) - Those which are to be implemented in two succe351ve phases -~ -

'lthe second complementary to and prov1d1ng dgreater detall
‘than the first, offering p031t1ve conclusions and '

|

| recommendations which can be put into practice by the -

!
igovernments concerned;

(3) | Those which will receive the permanent attention of the
Team for an indeterminate period.

The general objective during the second half of 1972 and the
first hallf of 1973 is to widen the scope of UNDAT's assistance
(linited dinitially by constraints imposed by local conditions).
Moreover, all of the periods during which the team is not fully
occupledjln the execution of definite projects, will be used by .

the experts to examine, in the most exhaustive manner possible,
the situgtion of the different countries in the zone at least in
their fl%ld of activity, so as to be in a position to provide, if

necessary, assistance in planning operations.

projects may, of course,.be replaced by others which the
Gov brnmént may consider of greater importance or of a more.
urgent nature.

|
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A. Cameroon
- .Study to adapt the vocational . training system to the needs
of the economy, ) ' ' o
- Study of the p0551b111t1es of dlver51fy1ng agricultural
rproductln, on the ba51s of 5011 sultablllcy, marketlng outlets,'

consumer hablts, as well as through 1ncrea51ng and dlver51fy1ng
their demand (both in urban and rural areas)

B. Central Afrlcan Repub11c

- Programming of rural development operations included in the
Plan. Establishment of project descriptions.

C. Gabon
- ' Prospective study "training - employment® (id. CAR, supra);

-~ Study for adap-ing the system of vocational™ training to the
needs of the economy (the Government has indicated that these
studies should be given priority).

D. Congo
- Prospective study “training - employment" (id. CAR and
Gabon);

- Diagnosis of the overall situation in the public sector.

E. Equatorial Guinea

- Programme tc be defined after ‘the visit to this country by
the Team Leader, planned for June 1972.

Fo UDEAC

- Analysis of the. prices of primary necessities, particularly
bulk products, to show the incidence of. transport costs on these
products, and to provide recommendations on. the. advan;ages Qf.:
‘establishing certain industries locally;

'~ Comparative study of mnatienal development plans w1th
reference to their strategy, methods, prlorltles. a591stance etc.
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in order to identify methods, establish ratios and variances,. etc.,
so that each government may benefit from the experiences of their .
neighbours

- Studies on trade in the countrles of the zone to brlng them
up to date.

G. All c untries

-~ S dy of the reasons for the exodus of youth from their
traditiona environment to the towns. Study of env1ronmental and
other condltlons whlch are requlred to 1imit this exodus, '

- A attempt at evaluating the consequences of urban popula-
tion growth to the detriment of the potential active rural
populatlo s part1cu1ar1y its effect on urban needs,

- E#haustlve research into training available outside Africa
and suggestzons concerning the establishment of mult1nat10na1 bodies
in Afrlca whlch would be able to provide traiuning in cases where the
number of | natlonals to. be trained do not Justlfy the establishment
. of national imstitutions;

- Training of local experts (for the time being) by SEDES.
In thlS W?y 1nformat10n hltherto unavallable w111 be provided for
the whole of UDEAC; the study of which could lead to positive
recommenda+1ons at multinational level (surplus workers in some
countries, and the rapid absorption of manpower in Gabon) raises
hopes of-%egional complementarity in the field of employment.

A. Cametoon

- Research into and preliminary study' of the economic and
social 1qpact of the Trans-African Highway on Camerbon "and’ pre- ;
liminaryqsuggestions on studies to be undertaken to determine the
action td be taken on infrastructure needed in the different sectors

SO as_tofdraw maximum benefit from the Highway;

|
- -Barticipation at a later date in the studies suggested above

(new zones of cultivation, new crops, secondary infrastructure
required |for opening up the country and providing transport services,
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mbdification of marketing outlets, changes in product transport
costs, social infrastructure, etc.).

B. Central African Republic

- Same programme as for Cameroon (CAR is the only other country
in the zone affected by the Trans-African nghway)

C. Gabon

- Brief. examlnatlon of three agro-1ndustr1a1 proJects to
dec1de on their eventual, treatment. They 1nvolve.; 7
- examining the possibility of developlng groundnut cultiva-

tion in the Lambaréné region to create down-link employ-
. ment to be provided by an cil and soap factory to be
established in the cultivation area; the oil and’ soap
manufactured can be shipped by river, therefore, at
economical costs, to Port Gentil for marketing;

- to examine the p0551b111t1es of profltablllty of a
,plneapple Julce factory in the Franceville region, where
pineapples are already being produced in falrly large-
quantities; -

- to evaluate the extension of cassava cultivation for the

~ N'Gounié vailey, ih_bfder"fo provide raw materials for
the industrial proéuction of glue, tapioca, and food-
stuffs for pig breeding; |

- 1if necessary, participation in the establishment of
operational projects, depending on the results of the
preliminary studies above.

D. Equatorial Guinea

- Research, definition of, and recommendations concerning_the
needs of the country in the field of development; |

- Participation in planrned operations concerning the above:
- study, particularly in the eventual. preparat1on of development
growth -models for those.sectors which come under UNDAT's respon-
sibility or -that of its consultants. .
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E. Congo .

- The projects to be undertaken in the medium term in the-
" Congo will depend on the results of the forthcoming interview
between the Team Leader and Congolese officials.

F. All gountries

- Summary of projects (on-going, programmed or planned) which
make up the first national phase of prospective studies "training -
employment", and recommendations at multinational level;

- Participation in the study on the modifications to be made
in the present communications infrastructure, on the basis of the
growth of |transport flows by 1980 (follow-up to the first programmed
phase of #he collection of statistical data).

All $ountries
]

The development of a participation methodology for UNDAT in
the field| of planning. Participation in national operations aimed
at the preparation of plans for the 1975-1980 period. \
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ANNEX V: NDTE ON THE STRENGTHENING OF THE NIAMEY SUB~REGIONAL -OFFICE _ ¥

In accordance with

(1) the Executive Secretary's administrative instruction

(2)

(3) khe recommendations ‘of the fact-finding mission relating
ko the establishment of Multinational Interdisciplinary
bevelopment Advisory Teams in West Africa,

in order tb become operational, the Niamey Office could be made up’

as follows

[N Y N W N W O |

-t )

d1r€ctor;

-1ndustr1a1 economlst.
trade spec1allst,
agrlcultural expert:‘

No.52 (ECA/ST/AI) of 21 August 1968;

he recommendations of the second meetinng of the Executive
ommittee held at Addis Ababa from 27 to 31 Qctober 1969
(E/CN.14/ECO/15), 10 October 1969;

transport specialist;

hydraullcs specialist:

human resources experts, specialiZing in educational planning,
trapnlng and improvement courses;

specialist in information and educational radio;

fin%ncial administrator;

1 librarian/archivist /documentalist.

of th?se eleven administrators, seven must be recruited from
outgide, dhe to a lack of available personnel at ECA. The staff to
be recruited would take up seven of the posts at present vacant at

ECA.

Subse
existing s
Liptako-Gor

guently, depending on the needs of the area and the

tructures (Niger River Commission, Lake Chad Commission,
hrma Authority, Cattle and Meat Economic Community, West
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African Bcénomic Community, Councii of the Entente, Seregal River
Basin Develcpment Organization, Niger Office) the strengthening of
the Niamey Office could cail for, in addition to tho higa-level

consultants, the t*ansfev or racruitment of:

1 general economist;
' f'g=ographer ‘piavner;
i nousing and town-planning specialists
1 statistician;
fisheries and fish-breeding specialist:

-

This second phase will be preceded by evaiuation missions to
determine the advisability of its implementation.

It shouid be noted that the additional subordinate staff:
required (assistants, secretaries, drivers, etc.) wili be calculate
later, when the List of administrators o be transferreld has been
finalized. The planned sirengthening of the Niamey Office will call
for the renting oxr coustruction of acditicnal office space. ‘Present
facilities are sufficient to accormmodate eight additional administra
tors. '





