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1. INTRODUCTION

1 The Medium Term Plan 1996-2001 has been the main policy directive for the activities of the

secretariat during the period April 1996 - May 1999. According to the MTP, the statistical activities

implemented during the period were aimed at:

a) maintaining a regional database for economic, social, demographic and environmental

statistics;

b) providing technical assistance to member States to improve their national statistical

systems in pursuance of the objectives of the Addis Ababa Plan of Action for statistical

development in Africa.

2. During the period under review the secretariat implemented activities, in pursuit of the objectives

set out above, under two biennium periods, 1996-1997 and 1998-1999. Those activities are detailed

under Section m ofthis report.

3. A major development during the period was the deepening of the UN financial crisis and the

restructuring of the secretariat. This is discussed in the following section.

II. RESTRUCTURING OF THE SECRETARIAT

4. The restructuring of the global secretariat aimed at improving the way the organization carries

out its functions as mandated by member states was undertaken during the period of the critical

financial crisis in the UN. As a result of the financial crisis programme implementation was severely

curtailed as staff and other resources were reduced. The EGA statistical activities are among those

activities that experienced drastic shortfalls: the staff resources have been reduced from 9 to 6

statistical assistants, while the professional posts went down from 12 to 8 compared to available

resources in the 1995-1996 biennium.

5. For ECA the restructuring of the secretariat was undertaken as part of a comprehensive renewal

programme with the reorientation of the secretariat's work along new strategic directions, the

objectives of which were to serve Africa better through three guiding principles: strategic focus, cost

effectiveness and effective partnerships.

6. Accordingly, the programme of work was revised from nine to five subprogrammes one of

which is "harnessing information for development", under which the statistical and database

development activities are implemented. A new division called Development Information Services

Division (DISD) with responsibility for implementation of the subprogramme was established on 1

January 1997. With the establishment of the division, a team-based mode of programme

implementation was introduced so as to enhance productivity, improve the quality of the products and

services and respond more effectively to the needs of member States. Presently, statistical activities

fall under the Statistical Development Team and the Database Development and Management Team.

in. ACTIVITIES

7. Activities were implemented under four main categories - (i) publications and public

information materials, (ii) policy coordination, harmonization and standardization, (iii) operational

activities, and (iv) statistical database management and development.
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(i) PublicMipjtts_aj^_g^

8. The following recurrent publications were published during the period: Statistical Yearbook for

1996, 1997 and 1998 covering the different subregions, Africa in figures 1996 and 1997, Statistical

annex to the Survey of economic and social conditions in Africa 1996, 1997 and 1998, Compendium

of environment statistics 1996, Compendium of Intra-African and related Foreign Trade Statistics

1997, and Print-outs of integrated national and sub-regional economic, social and environmental

indicators 1996, 1997 and 1998.

9. Non recurrent publications issued included "Best practices in the formulation of statistical

developments", "Training manual on improving the quality of African statistics" and "population and

housing censuses in Africa: Lessons from the last four rounds". The following publications are

planned to be completed before the end ofthe year:

(i) Methodological issues in the compilation and maintenance of national registers of

enterprises and establishments: case studies of selected African countries,

(ii) Methodological issues in the compilation of international trade indices in African

countries: case studies of selected African countries; and

(iii) emerging issues in the organisation and management of national statistical offices.

10. Public information materials prepared during the period include posters and press releases which

were disseminated widely in celebration of African Statistics Day on 18 November of each year.

(»i) Policy coordination, harmonization and standardization

11. With regard to policy coordination, harmonization and standardization of systems and methods,

ECA implemented the 7th, 8th and 9th annual meetings of the Coordinating Committee on African
Statistical Development. Subjects considered during those meetings included mobilization of

resources, partnership for statistics, the future of CASD and its work programme and improving the

quality of African statistics. In addition, CASD reviewed the work of task forces that were established

at its 7th meeting. Task force activities ranged over various activities including the monitoring of the
implementation of the Addis Ababa Plan of Action and the promotion of connectivity among CASD

members and other national statistical services. In this later activity the statistical teams worked

collaboratively with the team responsible for Information and Communication Technologies.

12. A novel feature ofthe 8th meeting of CASD was the introduction of workshops and presentations
to provide the participants with opportunities for learning. The secretariat made two presentations, one

on Best practices in the formulation of statistical development plans and another on the use of the

Internet to bridge the information gap. Other members of CASD also made presentations from which

participants and the secretariat benefited extensively.

13. Other main activities in the area of policy coordination, harmonization and standardisation of

systems and methods included the secretariat's contributions to regional and global programmes. The

secretariat actively participated in the activities of the Inter-secretariat Working Group on National

Accounts, AFRISTAT, the Eastern and Southern African Training Centre, the Statistical Commission
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and its Working Group Subjects covered included the implementation and changes to the 1993
System ofNational Accounts, formulation of AFRISTAT's Common Minimum Statistical Programme

(PROSMIC) statistical training and global coordination of statistical programmes. The secretariat also
contributed to expert group meetings organized by UNSD, on economic and social classifications, uses
of macro accounting and on harmonization and rationalization of development indicators.

(iii) Operational activities

14. In the area of operational activities, efforts were directed towards capacity building and

promoting increased cooperation with partners.

15. With regard to capacity building, the secretariat organized four workshops in 1997 and another

three in December 1998. The first was a national training workshop in March 1998 for Ethiopia on

estimating Gross Capital Formation. About 33 experts from the Ministry of Economic Development
and Cooperation and other government ministries attended the workshop. The second was another
national training workshop organized for the Democratic Republic of Congo on the implementation of
the 1993 System of National Accounts. Some 53 national experts from various government

departments and ministries attended the workshop.

16 The third capacity building activity was a regional training workshop on Public Sector Accounts

within the framework of the 1993 System of National Accounts, organized in 1997. Thirty-three
national experts from seventeen countries attended the workshop. The countries which attended the

workshop were Angola, Burkin-Faso, Cameroun, Cote d'lvoire, Egypt, Ethiopia, Kenya, Malawi,

Morocco, Niger, Rwanda, South Africa, Tanzania, Togo, Tunisia, Zambia and Zimbabwe. UNSD and
AFRISTAT also attended the workshop. The fourth workshop was another regional one on Corporate

Accounts within the framework of the 1993 System of National Accounts with emphasis on the links

between business and national accounts, organized jointly with UNSD in December 1998. Seventeen

experts from the following countries attended the workshop: Egypt, Kenya, Lesotho, Malawi,

Mauritius, Mozambique, Namibia, Nigeria, Seychelles, Swaziland, Zanzibar and Zimbabwe. The fifth
was a regional training workshop on improving the quality of African statistics. A total of 21 experts

from the following countries and institutions attended the workshop: Botswana, Egypt, Ethiopia,
Gambia, Malawi, Mauritius, Mozambique, Namibia, Nigeria, Seychelles, Swaziland, South Africa,

Tanzania, Uganda, Zambia, the African Development Bank (ADB), the Southern African

Development Community (SADC) and the Organization ofthe African Unity (OAU).

17. Technical documents used for the workshop included a manual on improving the quality of

African statistics and documents on best practices and quality assurance programmes contributed by a

partner organization. The manual prepared by ECA discussed quality concepts and presented an

overview of the quality of African statistics: The largest section of the manual dealt with types of

errors in statistical data, assessing the significance of such errors and the methods and techniques for

correcting them. In addition, several detailed publications contributed by the United States Bureau of

the Census (International Programs Center) were distributed to participants and used in different

workshop training sessions.

18. Regarding the regional training workshop on Corporate Accounts within the framework of the

1993 System ofNational Accounts with emphasis on the links between business and national accounts,

the secretariat prepared, in addition to other documentation, case studies covering three countries. The

countries included in the case studies were: Ethiopia, Zimbabwe and Ghana. The case studies covered
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financial and non-financial corporations and discussed the different sources of data, the methods used

in the countries and the types of adjustments made to business accounts to arrive at national accounts

concepts and aggregates.

19. From 3 to 8 November 1997, ECA also organized in Addis Ababa, a sixth workshop jointly with

the United Nations Statistics Division (UNSD) on the Application of new Technologies for Database

Development and Data Dissemination. Financial support was provided by the United Nations

Population Fund (UNFPA). The Workshop was attended by twenty-three participants from twenty-three

countries, including Botswana, Cameroun, Egypt, Ethiopia, Gambia, Ghana, Iran, Jordan, Kenya,

Lesotho, Madagascar, Malawi, Mauritius, Morocco, Namibia, Nigeria, Swaziland, Tunisia, Turkey,

Uganda, Vietnam, Zambia, and Zimbabwe. Another joint ECA-UNSD workshop was organized form

17 to 21 November 1997 on Environmental Statistics, Indicators and accounting, with the financial

support of The Netherlands government. The following countries participated in the workshop:

Botswana, Egypt, Ethiopia, Gambia, Ghana, Kenya, Lesotho, Malawi, Mauritius, Nigeria, Seychelles,

South Africa, Tanzania, Uganda, Zambia and Zimbabwe.

20. During the period the secretariat implemented two projects, one funded by the Korean

government on "Enhancing African Statistical Capacity" and the second, funded by The Netherlands

government on "Environment statistics and accounting". The secretariat has also been engaged in

developing and consulting with donors for support in the implementation of other operational activities

as well as in the strengthening of its statistical resources in the areas of statistical database

development and integrated household surveys.

(iv) ECA Regional Statistical data base micro-data libraries development and management

21. During the period under review, the activities related to the ECA Regional Statistical Database

(ECA-RSDB) and micro-data libraries concentrated on:

(a) the assessment ofthe existing statistical databases and data sets;

(b) the migration ofthe HP 3000 resident regional database to a PC platform;

(c) the development ofPC applications for the migrated databases;

(d) the installation in ECA of a Regional Live Database;

(e) the transfer to the ECA secretariat of household survey data files available in the World

Bank and with other partners; and,

(f) the training of the staff of DISD on database management systems and new statistical

packages including IDAMS and ERETES.

22. Databases and data sets were identified for national accounts, foreign trade, social sector,

population, price balance of payments, agriculture and tourism. The inventory and migration exercise

integrated the different components of databases scattered over the HP 3000 prior to its

decommissioning. The data sets and databases extracted from the HP 3000 were converted to MS-

ACCESS format and divided into smaller databases to be integrated at a latter stage. Menu driven

applications using MS-ACCESS forms and procedures have been developed. All the databases are

accessible on the ECA network.

23. Presentations of the Live Database basic structure and content, as well as of the Household

Survey Data Bank of the World Bank were made during the period. Two staff of DISD undertook a
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three weeks training session at the World Bank so as to be able to handle the transfer and the

maintenance of those tools at the ECA secretariat.

IV. CONCLUSION

24. Publications (recurrent and non-recurrent) and the development and maintenance of the regional
statistical database and micro-data banks have suffered from lack of resources. While our publications

are widely reported and therefore requested before they are ready, the secretariat has not been able to

respond to data requests in a timely manner. Constraints have been experienced at the production and

data collection and compilation stages. Resolution of these constraints will require addressing

publication bottlenecks and consultation with member States on data collection, harmonization and

standardization of concepts and methods. It is to be noted also that while Sub-regional Development

Centres can be used for data collection activities, the specialized nature of some of the activities

preclude a generalized approach necessitating more frequent consultations between statisticians. This

entails increased travel resources.

25. Constraints in the area of database development have also contributed to publication delays. A

solution to this would be to reinforce the Division with a database developer and a statistical

information systems specialist.

26. Workshops have, as in the past, have played a key role in capacity building. The secretariat has

also benefited from the support provided by various partners in this area. Much more remains to be

done and the secretariat will continue to build on what has already been achieved.




