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Mr. Adebayo Adedeji, the new Executive Secretary of the United
Nations Economic Commission for Africa, being welcomed on his
arrival at the Bole International Airport, Addis Ababa,
by Mr. Mamadou Aw, the Deputy
Executive Secretary of the Commission




Wednesday, /4 June 197%

Ethiopian Airlines
Boeing 707, Flight No.
78&, taxied down the
runway and stopped in
front of the VIP Lounge.
Yr. Adebayo Adedeji,
the new Fxecutive
Hecretary of the
Feconomic Commission for
Africa, deplaned and
entered the lLounge to
greet the Deputy
Executive Secretary of
the KCA, representatives
of the diplumatic corps,
(NDP, the Ursanization
cf African Unity, the
Fthiopian Government,
as well as the press.
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Mr. Adedeji, after
holding an interview
with the press, left
Bole International
Alrport in the
company ©of H.E. the
Ambassador of the
Federal Republic of
Niaeria and the
Deputy Executive
Secretary of ECA
for Addis 2baha.

That Afternoon,
the Fxecutive
Secretary was
welcomed at the
FCA Secretariat
by his colleagues,
where he was
conducted on a
brief tour of his
new headguarters
and where he met
various Chiefs of
Divisions.

Thursday, = June 1975

Mr. Adedeji addressed EC4 staff members at 12.30 peme in the Plenary fall,
Mre Aw, the Deputy Executive fecretary, welcomed hr. Adedeji on behalf of the entire
staff, and introduced 4im to his colieagues by saying:

"y dear collearues, "Mes chers collégues,

1 should like to introduce to you Fermettez-moi de vous prisenter
Mr. Adebayo Adedeji, who is; as you know, M. fdebayo Adedeii qui, comme vous le
the new Fxecutive Secretary of our savez, est le nouveau secritaire
Commissicn. 1 am not going to remind vou exicutif de notre Commission. Je e
uf the details of his perscnal history, voudrais pas rappeler le ditail de la
which you have all had opportunity fto biorraphie de . fdedeji que vous avez

acquaint yourselves with in the press in eu l'occasion les uns et les autres de

ot



recent months since his appointment to
this responsible post.

I would simply like to say that
Mr. Adedeji is one of a line of African
scholars who have been faced with the
problems of development and under-—
development at the start of their careers,
and you know that Mr. Adedeji's career
has been particularly remarkable, since
it took him to the high post of Federal
Commi ssioner for Economic Development
and Reconstruction in his country. Ir.
Adedeji is also familiar with the problems
of intra-African co-operation; in fact,
it was the.setting up of the Economic
Community of West African States which
prevented him from joining ws on 1 June
as planned.

I should add that Mr. Adedeji is not
a newcomer to the United Nations either;
he was a member of the committees for
evaluation of the Economic and Social
Council and he belongs to the group of
25 experts studying structural changes
in the United Nations system.

It is, therefore, my dear colleagues,
a man of experience who is today taking
in hand the destiny of the Economic
Commission for Africa. For that reason,
I would like to say to Mr. Adedeji on
behalf of you all "Welcome to Africa Hall.
All our best wishes go with you in your
responsible tasks, at the head of an
organization Africa has a right to expect
much of at this stage of our history."

Thank you."

lire dans la presse au cours de ces
derniers mois, depuis qu'il a 3t3
portd 34 ses hautes fonctions.

Je voudrais seulement dire que M.
Adedeji appartient & la lign3e des
unversitaires africains qui ont 3t3
confrontis aux problémes du dévelop-
pement et du sous diveloppement au
début de leur carriére, et vous savez
que la carrid2re de M. Adedeji a ét3
particuligrement remarquable puisqu'
elle 1'a portd & la tete du Ministére
fid4ral de 1'Economie, du Développement
et de la Reconstruction de son pays.

Me Adedeji est d'autre part familier
avec les problemes de coopdration
intra-africaine, puisque c'est le
travail de constitution de la communaut$
4conomique des Etats de 1'Afrique de
1'Ouest qui 1'a empech% d'étre parmi
nous le ler juin comme cela avait 3té
privu.

Je voudrais ajouter que M. Adedeji
n'est pas nouveau non plus aux Nations
Unies, étant donns qu'il a appartenu &
des comitzs d'4valuation du Conseil
économique et social et qu'il appartient
aussi au groupe des vingt-cing experts
invités & dtudier la restructuration du
systéme des Nations Unies.

C'est par cons#quent, mes chers
collegues, un homme bien averti qui
prend en main les destinfes de la
Commission 4conomique pour l'Afrique.
C'est pourquoi je voudrais simplement
dire & M. Adedeji, en votre nom & tous:
"Bienvenue 3 la Maison de l'Afrique.
Tous nos voeux vous accompagnent dans
1'accomplissement de votre lourde
mission, 3 la tete d'une organisation
dont 1'Afrique est en droit d'attendre
beaucoup dawis la conjoncture que nous
vivons". Merci.

-xx-x—x—x-x—x..x_x_x_x_x Ko

The text of Mr. Adedeji's address to the staff was as follows:

"Colleagues,

It is indeed a great pleasure for me
to be here with you today. #s you all
know, I arrived in Addis Ababa yesterday
and since then I have tried to acquaint
myself with the problems facing the
Economic Commission for Africa. T am

"Mes chers collégues,

C'est vraiment avec le plus grand
plaisir que je me trouve parmi vous
aujourd'hui, Comme vous le savez, je
suis arrivé hier 3 Addis-Abéba et
depuis lors je m'efforce de me mettre au
courant des probl2mes auxquels la



M
View of staff in the Plenary Hall

trying to learn as fast as I can, and
this morninz ¥ have been holdins

Commission économique pour l'Afrique
doit faire face. Je m'efforce d'apprendre

discussions and consultations with Chiefs
of Nivision and Fectione.

My purpose in askine you to come here
today is not to deliver a prenared text
and a prepared messaze, but cimnly to
agive myself an opportunity to meet all
of you at once, since it mi ht be
difficult for me to meet vou individually
without disrupting your work.

You are all members of a commnunitv:
you are serving the I‘conomic Commission
for Africa specifically anc aumanity in
general through the Unitec 'ations
system. You are required b yvour terms
of office to be loval, dilizent and
conscientious. The strenath of the
Commission lies in the individuals who
compose it. No matter how efficient the

aussi rapidement que possible, si bien
que ce matin j'ai eu des entretiens et
des consultations avec les chefs de
division et de section.

Si je vous ai demanc? de vous rdunir
ici aujourd'hui, ce n'est nullement
pour vous donner lecture d'un texte ou
d'un message rédigé 3 1'avance, mais
c'est plutot pour me donner 1'occasion
de vous rencontrer tous a4 la fois,
4Atant donn? qu'il m'eut 2t3 difficile de
vous voir individuellement & tour de
role sans vous déranzer dans votre
travaile.

Vous appartenez tous 3 une communauts:
vous etes au service spicifiquement de
la Commission Zconomique pour l'Afrique
et de 1'humanité en géniral, par



head of the Commission may be; no matter
how efficient his deputy may be; no
matter how visionary and hard-working
the heads of divisions may be - unless
they are supported by professional and
general staff of no less efficiency, of
no less commitment to the Organization
and its objectives, we will not be able
to realize the objectives of this
Organization. In the past you have all
put in a lot of work to bring the
Economic Commission for Africa to where
it stands at present.

I have come to ask you for harder work,
a greater sense of commitment and more
devotion to the work of this Organization.
I have no doubt in my mind that you will
be as hard-working as ever, and that
you can work even harder. 1In organiza-—
tions with such a large staff, problems
of a household nature are bound to arise
from time to time, but I would like to
appeal to all of you to work together
as a team. We must learn to co-operate
with one another, we must learn to solve
our problems among ourselves. There
must be unity among all the members of
staff who compose the Economic Commission
for Africa. There must be determination
on everyone's part to solve all problems
of a household nature, so that we can
devote our sense of determination and
resources to the tasks for which the
Commission was established. I on my
part will ensure that there is fair play
and justice for all. Everybody will be
given his or her duej everybody will be
treated equally irrespective of where
he or she may come from. %e are all
members of the same international
community, and we must work together,
irrespective of differences in language
or culture or other distinctions. I
should like to stress again that it is
a great pleasure and privilege to be
here with you, to assume %hat I regard
as the very challenging task of ensuring
that the Economic Commission for Africa
continues to perform the tasks for which
it was set up, bearing in mind the needs
and realities of Africa in particular and
the world at large., Thank you very much.”

1'intermédiaire du systeéme des Nations
Unies. En vertu des termes de votre
contrat, vous etes tenus d'etre
loyaux, travailleurs et consciencieux.
La force de la Commission r#side dans
les individus gui la com-osent. Pour
dynamique -ue puisse etre le chef de
la CommESSion, pour dynamique que
puisse etre son adjoint, pour
perspicaces et laborieux que puissent
etre les chefs de division, s'ils ne
sont pas soutenus par des fonction-
naires et des employ3s, gqu'ils
appartiennent 3 la catigorie des
administrateurs ou a celle des
services géniraux, tout aussi
dynamiques, tout aussi d3voués i
1'Organisation et 4 ses objectifs, il
nous sera impossible d'atteindre ces
objectifs, Dans le pass?, vous vous
etes acquittis d'une 2norme somme de
travail pour hisser la Commission
dconomique pour l1'Afrique jusqu'au
point ol elle se trouve aujourd'hui.

Si j'ai quelgue chose a vous
demander, c'est de travailler avec
encore plus d'ardeur; avec un sens
encore plus assurd de vos obligations
acceptdes, avec un attachement encore
plus grand aux travaux de notre
Organisation. Je n'ai absolument
aucun doute que vous serez tout
aussi laborieux qu'auparavant, mais
je sais que vous pouvez faire encore
davantage. Dans les organisations
dotss d'effectifs aussi importants,

il est certain que des problémes
intérieurs pourront surgir de temps

a autre, mais je tiens & vous demander
instamment de travailler ensemble,

en 2quipe. Nous devons apprendre 3
collaborer, nous devons apprendre

a résoudre nos problgmes entre nous.

I1 faut que l'unit$ régne entre tous
les %1éments du personnel qui composent
la Commission %4conomique pour 1'Afri-
que. T1 faut que tous aient la

volonté de résoudre les problémes
intérieurs, de telle sorte que nous
puissions consacrer notre détermination
et nos ressources aux taches pour
lesquelles la Commission a 3t$ fondde.



Ne mon cotd, je ferai en sorte gqu'il y ait partout et toujours loyaut? et

justice pour tous. Chacun recevra son di; chacun sera traité dans un strict
souci d'4pgaliti, d'ol qu'il vienne. Nous sommes tous membres de la meme
communaut? internationale; si bien que nous devons travailler ensemble, quelles
que soient les différences de langsue, de culture ou autres distinctions. Je
tiens encore d affirmer que c'est pour moi un grand plaisir et un srand privilgge
d'etre ici parmi vous afin de m'acquitter de ce que je considere comme une

tache qui est une viritable sageure, 3 savoir de faire en sorte que la Commission
dconomique pour l'Afrigue continue 3 assumer les responsabllités pour lesquelles
elle a 2t3 créfe, sans jamaic perdre de vue les besoins et les réalitéds de
1'Afrique en particulier et du monde en g2néral.

Mr. Adedeji after his address to the
staff sreets his colleagues individually
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YWednesday, 11 June 1975

The Staff Council of the ECA Staff Association met with the Executive Secretary,
¥r. Adebayo Adedeji, on “ednesday, 11 June 1975. At this meeting the following




address was delivered by ir. Jeffrey-Coker, the Chairman of the Staff Council.

Mr. Executive Secretary,

On behalf of the EC& Staff Association, the ECA Staff Council would like
to take the opportunity afforded by this meeting to congratulate you on your
recent appointment as Executive Secretary of the Economic Commission for Africa
and, also, to welcome you as a colleague in your present capacity of an International
Civi! Servant.

Some of us are already acquainted with you perscnally whilst, I am sure, a
good many of the staff members of the ECA secretariat have come to know you not
only through your academic and literary achievements; but also through your
activities in the international scene during your tenure of office as Commissioner
for Economic Development and Reconstruction in the Government of the Federal
Republic of Nigeria.

In your maiden address to ECA staff members at the Plenary Hall on the 5th of
June,; the day following your assumption of duty in Addis Ababa, you emphasized that
in your present assignment as executive head of the Commission's secretariat you
would be guided by three essential principles, namely hard-work, fair-play and
justice. As your colleagues and partners in what-appears—to-be the formidable
task of working towards the accomplishment of the ideals and objectives of African
development, we would like to associate ourselves very closely with the sentiments
underlying the three essential principles by which you intend to be guided. The
Staff Council, on its part, would also like to pledge the active co-operation,
support and loyalty of the members of the ECA Staff Association, as well as those
of the entire staff of the ECA Secretariat, in contributing towards the accomplish—
ment of the development cbjectives of the African continent an”' its peoples and in
fulfilling the ideals for which the United Nations Organization was established.

In our concerted endeavours,; we hope that you will be able to rely on the reservoir
of goodwill both within znd outside the ECA secretariat.

In an international orzanization, such as ours, problems are bound to arise from
time to time, thoupgh not too frequently, which require a certain amount of co—operative
action for their solution. Some of these problems very often concern the interests
and welfare of ECA staff members, and we hope that we can rely on your sense of fair-
play and justice to arrive at suitable solutions or satisfactory compromises. The
need for maintaining good relations between management and staff on a continuous
basis is recomised in the formula established for this purpose within the United
Nations secretariat in order to facilitate the exchange of dialogue between the
Organization's Divisions of fdministration and its Staff. This formula recognises
the institution of Staff Unionsor Staff Associations established for the purpose
of conducting negotiations between management and staff, aimed at finding suitable
solutions or compromises for their mutual benefit. In the ECA secretariat, the
Staff Association plays an important role in seeking solutions to staff problems.
Negotiations are sometimes conducted direct with the Administration or preferably
through the machinery of the Joint Advisory Committee composed of representatives of
the ECA Staff Council and the ECA Division of Administration.

In order not to burden you at this stage with the varied and many problems which
need to be solved through the appropriate negotiating machinery established within
the ECA secretariat, we have prepared a "brief" which we hope will provide you
with some background information on outstanding problems which will be brought to
your attention in due course through the Joint Advisory Committee.



Finally, Mr. Executive Secretary, I would like to conclude by expressing,
on behalf of members of the ECA Staff Association as well as the entire staff
of the ECA secretariat, our zood wishes for every success in the difficult and
challenging tasks which you have now assumed as Executive Secretary of the
United Nations Economic Commission for Africa. It is our fervent hope that
your endeavours in this assigneent will bring you the personal satisfaction of
being closely associated with the development efforts and achievements of the
African continent and its peoples, as well as those of the United Nations family.

The Staff Comcil meeting the Executive Secretary in the operation room.
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THE EXECUTIVE SECRETARY'S REPLY

In a reply to the address by the Chairman of the Staff Council at the meeting
on 11 June 1975, the New Executive Secretary expressed his appreciation to the
Council for taking the initiative in calling this meeting, as it was his plan
to meet with the Staff Council as soon as he was settled.

The Executive Secretary spoke extemporaneously and the highlights of his
statement were:

- Problems of a household nature will inevitably arise in an organization
such as ours. However, you may rest assured that I shall be a sympathetic listner.



Sometimes we may even disasree on issues which could be difficult to solve due

to lack of resources or which are beyond my sphere of competence. Whenever there
is any disagreement, 1 will be an advocate of your interests and try for a fair
deal between us in accordance with United Nations practices. If there is any
fight to be fought on your behalf, T will fight on your behalf.

~ We are in an organization whose contribution will affect the welfare of
millions of people in Africa. The strength of any organization lies in the
weakest of its staff members. The Staff Council for its part should make this
organization a place where job satisfaction is gained by hard work. A sense of
contribution should be felt by the entire staff. The aims and objectives of the
organization can be accomplished by hard work, a sense of commitment and
conscienciousness. If you zive your contribution and best service to the
organization, if you are loyal to the organization, you will find me to be great
advocate of your interests.

Thank you very much, I can count, I am sure, on your loyalty and devotion.

The Executive Secretary has also accepted the invitation at a reception
given in his honour at £ p.m. on the same day in the Rotunda by the ECA Staff
Association.

X=X = =X=X=X=X =X=X=X=X=X=X

FICSA ACTIVITIES

¥re. ¥ingsley Dube, member of FISCA Executive Committee and Ato Wondimu
Alemayehu, Secretary of the Staff Council, represented the Economic Commission
for Africa in Geneva at the XXVIIITH FISCA Council Session. Reproduced below
are some hiphlights of this meeting.

The XXVIITth FICSA Council held at ILO Headguarters, Geneva, 12-17 lay 1975,
was attended by 22 member Associations/Unions and two Organizations with
Consultative Status. A total of 10/ delegates representing the member Associations/
Unions participated in the Council meeting.

A vast action programme aimed at securing equality of opportunity and treatment
for women in the UN system was adopted by the Council of the Federation of Inter-—
national Civil Servants' Association (FICSA).

The programme attacks discrimination, overt or hidden, in recruitment, job
assignment, promotion, staff benefits and other fields. It calls for action by
by the staff associations or unions of each organization in the UN system and
concerted action covering the whole system through FICSA.

" Other highlights of the Council session included the adoption of demands that -
- post_adiustments should be recalculated to give full compensation for
exchange rate losses to all staff, regardless of dependency status,
in duty stations where the local currency has appreciated against the
dollar;




Seen here with the Secretary-General of the United Nations, lMr. Kurt Waldheim,
are the President and First Vice—President of FICSA, ¥r. Armando Puque (UN/New York)

and Mrs. Rosemary Bell (WHO/Geneva) respectively. The FICSA
the Secretary-General recently.

established International Civil Service Commission (ICSC).

officers called on
They were also warmly received by the newly—

X X=X X =X =X =X =X —=X—
FICSA (cont'd)

-~ five classes of post adjustment should be incorporated into base salaries;

the maximum education prant should be raised to "2,500;

— General Service staff with non—local status should continue to enjov all

rithts and entitlements, and abuses such as the recruitment of non-residents
under local conditions should be stopped;

— General Service salaries should be determined throush nesotiation at the
local level and all administrations should pledse that Article 12 of the
statute of the Intermational Civil Service Commission will not be invoked
without the prior consent of the staff representatives;




Field staff, both professional and local, should have greater security

of tenure;

Local field staff conditions should be regularly reviewed to ensure that
the best prevailing conditions are applied;

— The list of hardship areas should be reviewed and staff rules should
be interpreted more liberally for staff serving in them;

comprehensive policies for life-long education and training and career
development for all officials should be established and implemented.

Three new members were admitted to the Federation: the FAO Association of
Professional Staff, the FAQ Field Staff Association and the YIPO Staff Association.

The Council elected as the new President of FICSA Armando Duque of UN New York,
the outqoing First Vice-President. The rest of the new Executive Committee is
as follows:

First Vice-President: Rosemary Bell (NHO/Geneva)

Second Vice-President: Pierluigi Vagliani (UNESCO/Paris)
General Secretary: Ali Tagi (ILO/Geneva)

Treasurer: Anders Tholle (UN/Geneva)
liembers: Kingsley Dube (FCA/Addis Ababa)

Carlos Garcia (WHO/PAHO Washington)
Carlos Novi {IME0O/London)
J. Vichael Taylor (FAQ/FSA Rome)

XXX X X we} e X =X =X =X —X

LETTER TO THE STAFF OF [ECA

Life in Ethiopia is very soothing: thirteen months of sunshine
New Year's day on 10 or 11 September, one may be 6 to 7 years younger (depending
on how you look at it), but one inescapable fact is that the tenure of office of
this Staff Council comes to an end in August 1975. A new elected ECA Staff
Council -~ as always dedicated to the ideals of the United Nations Charter and to
the improvement of working conditions at ECA - will join with FICSA to fight to
achieve the goal of true equality within the United Nations system. The 197&/75
Staff Courncil expresses its sincere appreciation to all those on the Council who
devoted their time — beyond the call of duty -~ in order to defend as well as to
advance in the "arena" of personnel/management relations. One may wax sentimental at
this point, but /to Wondimu Alemayehu must be commended for his unbiased, devotion
to his post as Secretary of the Staff Council.

Personal grievances, discontent and discrimination amons the staff are not
acceptable reasons for serving on the ECA STAFF Council. The Staff Council should
worlc for the benefit of the entire staff, without regard to personal reward or
censure! The Staff Association is only as strong as its membership. Show your
strength by paying your subsecription. Your Staff Council has mcre power if it can
negotiate with ninety per cent membership behind. Remember the old adage; "A chain
is only as strong as its weakest link." Join together to present unified support
for your Staff Association. Fill in the attached form and send it to the Finance,
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AUTHORTZATION FOR NETICTICN OF pEMBERSHIP TMUES OR:
To: Finance Section, Room 723

From: . i

< —— ——
-

{Mame in full — please PRINT) (Grade or level)

- . 4

Subject: Subecription dues for membership in the Staff Association

— 1

Thls ‘is to authcrize you to deduct from my sulary for the month of
the sum of Eth.$ , representing my eunnual inembership

dues in the Staff Association. It is my understanding thav this wili
entitle me 1o all the privileges of members of the Asscziatica.

Signature:

e ——— e e, -y i — . ——

Dear Editor,

On Sunday 290th Juﬁe 1575 the ECA Table Tennis Club were invited by the
Indian Embissy Ciub to play a Ping Pong Tournament a: the Chancery.

You will 1= pleased tolkn0w that wa2 were successful, azlthough by a narrow
margin 9-3 in points in the len's Sincles. However, in the [Mei's Doubles w2
trounced cur opponents 6~1 in points. There wace no individual rrizos but we
were akaided lo trophies as a team, cne for the Wen's Singles and the other for
the Men's Nonblec,

The following ECA staff participated in this tournament:

IFeleke Xebede

Tenz.nun Balcha
Hussein Siraj

Fulugeta Xassa

Wency Soares (Captain)

“lency Goare::
Library Section

Ca——

COngratulaticns_to tha ECA Table Tennis Club for this superb perinriznce.

Ed.

Smile
W e e————

- A zouimel is 2 ran who is invited for an evening of wine, ucien, and song -
and_asks what kind of wine.,

"« Exhilaration is that feeling you get just after a "rﬂat idee hits you and
just before jyou rezlize whats wrong with it. ‘
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Comment from the Editor on Training

The Executive Secretary emphasized in his address to the staff on 5 June and
again in his reply to the Chairman of the Staff Council, during a meeting held
on 11 June 1975 that the strength of the Commission is only as strong as the
weakest member of its staff. This statement, to my mind is a very accurate one.
How then can the quality of staff be improved to the benefit of the staff member
as well as the organization? The most direct way 1 can think of is training.

What is training? "hat type of training? For whom?

The Oxford Dictionary's definition of training is: "Bring (person) ... to

desired state or standard of efficiency, etc. by instruction and practice ...".
Practical as well as academic training should be available for all categories of
ECA staff, in some cases on a compulsory basis. The Economic Commission for

Africa is not a university or technical school, where staff members may consult

a syllabus and choose the subjects they find interesting, whether they are job
relatecd or not. Training should be job oriented when sponsored by any organization.
The ECA for its part could determine which areas of work within the Commission
needs upgrading and then formulate plans to improve these sectors, To take an
obvious example, the most pressing need, I feel, is for adequately~trained typists
and secretaries within the Commission. A comprehensive programme could be devised,
under the direction of a competent "training" officer, who would arrange a schedule
of comprehensive courses in: typing, shorthand, secretarial practices (UN usage
spelling, style, etc.) grammar, geography, general knowledge of the UN system,
language proficiency (French and English) etc.

Secretarial staff in specific grades would be assigned to take the above-
mentioned courses on a compulsory basis and to undergo an examination at the
end of the training period to discover their level of attainment.

The same applies for the professional category of staff. After a certain
number of years as an ECA staff member (perhaps four or five), a professional
staff member should have the option, if he/she so desires, to take an advanced
degree without jeopardizing his job security. The same should hold true for
short-term training in a specific aspect of his/her job or profession. Job
security should also be assured if the staff member chooses to pursue advanced
studies or short—term upgrading at his/her own expense.

The benefits of training are many besides the obvious ones of improved effi-
ciency, competence and morale. A few such benefits may be outlined from the side
of both the individual and the organization:

Individual Organization
l. Job satisfaction and interest. 1. Better qualified staff permit-
2. Eligibility for promotions. ting promotions within the
3. Ability to work in more than one organization., "
area of competence. 2. Less difficulty in filling

L. Generation of interest in the continued vacancies on a higher level

improvement in ones status.- 3. Better utilization of staff.
5. Confidence in the Administration 4. Fewer complaints and time lost

of the ECA in disputes.,
. 5. Mature communication between
Administration and staff.

® We all know of posts which have remained unfilled
due to "unavailability of candidates."” A. Mensah

——
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INTERNATIONAL WOMEN'S YEAR

The pacifist influence of women could prov1de the brake we need against

mob violence, war and world destruction.
WHO
(Reprinted from UNIDO Journal
No. 56 -~ February 1975)

If I were born a woman, I would rise in rebellion
against any pretension on the part of man that
woman is born to be his plaything. I have mentally
become a woman in order to steal into her hear. I

" could not steal into my wife's heart until I decided
to treat her differently than I used to do, and so I
restored to her all her rights by dispossessing myself
of all my so-called rights as her husband.

I realised that the wife is not the husband's bondslave,
but his companion and his helpmate, and an equal partner
in all his joys and sorrows — as free as the husband to

choose her ouwn path.
Fahatma Gandhi

(UNIDO Journal, February 1975)

A RECONSTRUCTION OF THE FALL

"When the question came to Adam "Where were you?' he answered: thought
it best to maintain a low profile because of our lack of proper attire. Both
Eve and I thought, in the circumstances that a covering up was indicated.!
'"Who told you ycu needed a cover-up? e undertook a plan to gather further.
intelligence relative to our security in administration of the Garden.' 'Did you
eat the fruit?' 'This is substantially correct.' 'What of the commandment not to
touch the fruit?' 'Reviewing all the facts having any bearing on our decision-
making process at the particular point of time, we treated that commandment as
inoperative..i.... The source of the strategy was the woman you gave me. The plan
emanated from her.'

‘"When the woman was cuestioned, she testified: 'It was a foul-up of communica-
tion. The serpent came to me and strongly supsested that the gathering of intel-
ligence wes vital in maintaining the security of our administration of the Garden.
"When the serpent was asked what he had to say, he answered: 'I want to see my
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attorney. I want to go before a Grand Jury of my peers. I am not going to be
the scapenoat of this whole affair.’

from the Rhode Island Churchman )

Note from the Editor

Our colleagues on Action (The journal of the Staff Union of the United Natione
at Geneva) and on the UNIDD sta{f Journal and other staff journals often publish
very interesting articles which should be read by the members of our Association
because they deal with problems which concern everyone in the United Nations.
However, we receive only one or two copies of the journals published by our
sister associations. So that our membeis can keep abreast of these articles, we
intend to publish some of ihem in the pages of Africa UN Staff News with an
indication of their sources.- Since many of *he articles published in Action are
in French, we shall publish a free translation of them in English so that the
90 per cent of oir membeirc who understand only English may benefit from them.

PROFOTION BASEDR ON SENIURITY

Ten years ago the International Civil Service Advisory Board (ICSAB) made
certain proposals aimed at elimirating blockages in the promotion system. In
short, the Advisory Board suzgested that Divisions of Administration should
utilize a system in which promotion is based on seniority with efficiency also
beingz taken into account so that cveryone could envisajpe at least some prospects
for a career,

Althoush this idea of promotion based on seniority supported by staff associa-
tions and by some administrations, including the United Nations Administration,
little has been done over the past 10 years to ses that it was adopted and
implemented Ly orgenizations within iae United Nations Jamily. Thus, the situation
has continued to detericrate. However, it should be pointed out that deficiencies
in the salary structure have in any case forced Headquarters to use this very
system of promotion based on senioritv to =ome extent.

Actually, *the preseut procedures for promotion, which are based on a rather
esoteric concept of merit and on a certain number of minimum recquirements as to
the time spent in a grade, .re not such as to inspire the confidence of the
staff, who see many excellent staff members stuck for years in the top level
of their grade.

We are not asking that the present system shoul” be replaced by a system
based on seniority, but we do think that the two systems should complement each
other since a system based ou seniority is the only way to avoid stagnation and
too many arbitrary decisions. The concept of "merit” as defined in the United
Nations too often results less in an authentic evaluation of the talents and
competence of a staff member than in a convenient formula which makes it possible
to reward loyal members of a ~roup with influence or a clique. For example, during
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the quarter of a ceantury in which this system has “een operating, there has been
an unjustifiable incirza.e in the numbar of administrative posts, and the general
situation would tend to confirm the pesimistic definition of democracy given by
Spengler as being "Government by those least capable of governing." It would
seem that everyone is aware tha® the procedures applied by the United Nations are
profoundly undemocratic.

Theré are many cases where G--3s, G-0s, G-7s and P-3s remain in the top level
of their grade while being assigned duties requiring higher qualifications and
preater job experience. The existing oromotion procedurss are of no help in
remedying this situaticn. These staff members are discourased and demoralized
when they are not promoted. ' '

The situation can be improved in twe ways:

(a) ‘By adoptins a system of promoticn based on seniority grade (automatic
promotion to the following grade after a piven nuwber of years within the lower

grade - 7 or 8 years, for example - unless the servicese of the staff member
concerned are not satisfactory - eriterian. of effici ucy);

{b) The relatively)simple proceduie which would be quite easy to apply, of group-—
ing two grades, for example, P-1, P-2, P-3, P-4, G~3, G~4 and $-5, G=6. Annual
promotions from level to level within each of these double grades would be
entirely automatic unless the staff member concerned was unsatisfactory.

This system would by no means exclude the more rapid promotion of ti.e staff
members of exceptional ability. Later on; we will make detailed suggestions as
to the practical ways and means of operating the proposed system.

e have already sent copies of this articie to the Director General of the
United Nations Office at Geneva to the Chief of the Secretariat of the High
Commisgion for Refugees; aud to UNCTAR, the Lconomic Commission for Europe, UNICEF
and UNDP. A copy has also been sent to ir. Georgze Navidson, Under-Secretary-

'ngeral‘for Administration and l'anagement at the United Nations in New York.

Actign No. 11, July 1974

AN INISTRATIVE METHOLS

... For the time being, we wish only to state this problem, which will be
developed. latter on the basis of the survey and study now under way. At that time,
we will try to formulate constructive conclusions and recommendations.

What, for example; is the basic function of the Personnel Nivision?

It would seem to us that its first responsibility would be to see that staff
matters were administered as ~fficiently aund rapidly as possible, i.e., in
accordance with modern methods of administration and management.

Its second responsibility would be to sez that constant improvements were
made in the terms of employment and conditions of work of staff members, in their
job and income security offered to them and in meetine their aspirations for
steadypromotions. .

Third, grievances oy individual staff menmbers should be rapidiy and
impartially reviewed and solved out. '
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Thus, it will be necessary to consider the extent to which these basic
.requirements are being met.

e shall then have to examine various ways of improving the situation:

(a) The possibility of providing scientific training, speC1a11y to-staff members
in the higher administrative pnosts (for example;, those in the Division of
Personnel) cn the basis of modern methods of administration and management.

(b) The need to find new veople to fill high levels posts in personnel
administration so that amateurism and pragmatism yield to scientific, efficient
and humane personnel management.

In personnel adminisiration it is just as vital to put new people into high
level posts as it is to put new research workers - physicists, engineers, etc.~ -
iuto posts in a scientific orjanization. If this is not done, the end result is
paralysis, the trampling under foot of staff members, lack of progress and
frequently in the case of personnel administration, arbitrary declslons concernlng
staff members and inefficiency within the organization.

Action No. 11, July 1974
O C S €0 CE ) €0 C0 Co) ¢

THE 1974 ECA SENERAL SERVICE STAFF PROMOTION EXERCISE
- BY TBE CHAIRMAR OF THE ECA STAFF COUNCIL

l. I have reccived complaints from various General Service staff members, whose name ¢
appeared on the 1974 approved Promotion Register, in connection with the unnecessary
delay in effecting their promotion. In addition, there have been allegations that

the BCA Staff Council has not been sufficiently active in following up the promotion
issue. The purpose of this Article therefore is to present a clear picture of the
situation since the 197/ promotion exercise was undertaken, as well as secure
clarification and policy initiatives from the FCA Administration for the benefit of
these general service staff members affected.

2+ Shortly before the 197) General Service promotion exercise, the FCA Administratior
issued the followine information recarding the vacancy situation in the general servic
grades as at June 1974:

Grade Number of vacancies Grade Number of vacancies
GS.2 Nil : GS,.6 " 10
GS.3 1 GS5.7 6
GS.. Nil GS.8 5
GS.5 1 GS.0 7

It is understood that consideration of the 197/ General Service Staff promotions
proceeded on the basis of the above information made available by the ECA Division

of Administration.

3. In order to present a cleai picture of the outcome of the 1974 General Service
promotion exercise, the following table has been prepared by the ECA Staff
Council:
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T T T T T Tiysta - No.‘;f"' Tt T T T Vaeancles '
approved persois ; resultling
Vacanctes on regom- actuaily Nce of out- Remazining from actual
at June mendation promoé&d standing vacancies promotions .
1974 of the . since% approved to be 6t111 tc be GEMPRAL  REMARKS
netified Total appolat-  publica- promotions fill2g by filled by
by the recon— ment and  tion éf held candidates cardlidates
ECA mended Fromo-~ 1974 ) age'nsi on the 1974 on ihe 1074 Foial
Admln-. by the tion Prom{?on fuivre Pronotion romotion exisiing
Grade istratton Jivlsicons Panel Register vacaneies Regicter Regisier vacrnctes
____________________________ - -t - - ———— e e s e e — — —
JUED SRS ¢ RSN =) BN 1 SO 1) SRS 12 S ¢4 SO -7 S ¢ U UL £ ) S
65 .2 - 2 T T T T T T T T T T T T T T T T T T T T T T The appointment and Promotion Panel does nat deal
6S5.3 1 1 - - - - - with promotions of personnel at th: General Service
65-4 - S - - - - - grades 2; 3, 4 and S,
GSS 1 3 ~- - - - -
6S.£ 10 3 B _ _ ~ _ As the Punel does not ceal with promotions from
G545 to 6546, no remzrks are given uncer thls column
In view of the two conseauentlzl vacancies in GS.7
resulting from actual promotions frem (5.7 o G5.8
GS.7 6 14 9 5 1 3 2 3 plus the one remaining vacancy to be filled in GS.7,
a total No. of 3 vacancies will need to be filled out
e e e e e e e e e e e e e . e of the 4 remainlno candidntes_on the 1974 Pror. Reaist.
in vlew of the 6 consecquential vacancies in GS.8
resultlng from actual promotions from G5.8 1o Ga9
1/ plus the 3 remaining vacancies to be filled on GS.8,
L85 S 17 10 2 3 8 6 G a total numbcr of Y vacancies will need t3 te Tilled
by the 8 candidatcs on the 1974 Promotion Register
still awaiting effeciive promotion, leaving 2 balance
— o e e e e e e e e of 1 vecent post- .
1/ Promaoticss of descrving staff membes ic the Junlor
G54y 7 16 117 6 3 5 - ) Professi 'nzl giraces of Fe!, 7.2 will alloviole the
- — . I o el precent sitratien a4 +v: 65,9 level.
i/ Excludes one siaff member cach In G653 and 55.9 promoted and held against exira -budgetary .oSis.
A8t in additlon there are at present the followiny vacancies. 65.5:7 = 65.6:1 ~ 65.831 G<:9:2.

i may be necessary to investigaie also the exiftence of uny anomalles which oi:hd to Le resoved in order 1o fre: cerlain posis of cncumbrances, such as

Lowsir grade general cervi

ce stafl belng held against lgher grade posis, a< a result of which promotions to such pasts are being hampered au present.
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L. As a result of the recommendations made by the Appointment and Promotion FPanel,
on the basis of which the 127/ Fromotion Registers were established fer the

General Service pgrades 7, & and 3, the ECA Administration referred the matter to
the United Nations Headquarters seeking guidance on how to handle those recommenda—
tions for promotica over and above the number of vacancies which existed in 1974.
In *his connection it is necessary to quote the following extract from the reply

received from United Nations Headquarters in October 1974 addressed to Mr. Gardiner:

"This Office has received a memorandum, from Mr. Rwambuya dated 25 September 1974
in which he asked for guidance on how to handle recommendations for promotion
v¢,isters when the possibilities of implementing the promotions were non-existent.
He brought to our attention the recommendation made to you by the Appointment and
Promotion Panel at ECA where 12 names were recommended for the register despite the
fact that you had remitted the recommendation back to the Panel with a clear
indicatioi that there were only five posts available for promotion., I very much
regret incensis”ent with the provisions of Staff Rule 104.14(f)(ITI){A)s This rule
provides inter alia that registers shall be established in relation to an estimate
of the total number of known and foreseeable vapancies to be filled by promotion
at eacn grade level in the period until the next neneral review of staff.

The Appoinitmen* and Promotion Board at Headquarters has crmmsistently followed
the policy of recommending a register which would be proportionate with the number
of vacancies available at each particular level. The Board has from time to time
parmitted a slight increase in the number of persons recommended where there has
been an assurance by the particular department that movement of staff within the
repister year would parmit the promotion of those in excess of the persons originally
recommended.”

5+ It would cipear that the Appointment and Promotion Panel acted in good faith in
making the recommsndatione for the 197, promotion exercise in respect of the GS.7
and GS.8 lc.els on the basis of the figures shown in the table produced abeve,
taking i:to ascount also the fipures supplied by the ECA Administration with regard
to the vacnneies position ac at June 1974. The ECA Staff Council has included this
matter «n the Agerda for the next meeting of the Joint Advisory Committee for
serious exzmination.

Howcver, the Panel bad hoped that the_Eromntlon prospects of ECA Ceneral Service

———— a3 L~

Staf*gﬁpaxtlcai ~ly the need tn av01d frustratlng qtagnatlon at the GS.9O 1evel?‘
would be considesably immyxwred if serious consideration was given to the Staff

Council's reﬁommgndauloﬁ tha. attention should be | given to the possibility of of

O e T ~ t ——

promoting Cecer rine staff members from GS.9 to the junior profes510nal_g§ades at

ottt e e = e e

‘p..licz 1"" ‘l”

Meanwhile, “h2 Staff Council would welcome from the ECA Administration further
clarificaticen or explanation, as well as policy initiatives, if any, which the
Adniniatraulﬁn intendc to implement in order to relieve the General Service staff

the atmospheie o uvncertainty which now surrounds their present and future
promotlon prospects.

}!
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1IN MEMORTIAM

It is with profound regret that
we heard about the untimly passing
away of Woiz. YESHI WORKNEH.

Woiz. Yeshi Workneh was the wife
of Ato DEMISSIE MENGESHA of the
Reproduction Unit.

The Staff Council and the entire
ECA Staff Association offer their
most profound condolences to all
the members of the family of the
late Woiz. Yeshi Worknehe.

Woiz, YESHE WORKNEH

We were greatly saddened by the news of the sudden
death on 21 June 1975 of 1ij BERHNE SELASSIE YBS3A,
father of our colleague VICTORIA BERHANE of the Documents
Section.

It is also with deep sorrow that we mourm the loss on
8 July 1975 of MELAKU IJJIGU the son of our colleague
IJJIGU MEKURIA of the Finance Sectione.

The Staff Council and entire Staff Association offer
their profound condolences and sympathy to both colleague and
their families.






