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I. BACKGROUND

The main objective of the Initiative for Development and Equity in African

Agriculture (IDEAA) is to assist smallholder farmers in Africa to improve their

productivity and income streams. Four interrelated pillars serve as the main driving

force of the activities of the programme. These include:

• Institutional and technological innovations;

• Human capital development;

• Policy research, analysis, and advocacy, and

• Farmer empowerment.

The strategy of the programme is to help strengthen these pillars and use

them as instruments for the development and commercialisation of smallholder

agriculture in the region. The goal is to put in place national programmes in selected

target countries. The Economic Commission for Africa's Principal Regional Adviser

for Food Security and Sustainable Development was involved in the

conceptualisation of the programme.

The mission to Nairobi, Kenya, from 5-7 June 2002, which was undertaken

at the request of the International Coordinator of the Initiative was to present and

defend specific projects proposals to a number of prospective Donors. The request

and the mission were in conformity with the United Nations Regular Programme of

Technical Cooperation for the 2002 - 2003 Biennium which calls for the provision

of advisory services and technical assistance to Member States and Inter

governmental Organizations on the design and implementation of Food Security

and Sustainable Development projects and programmes.

II. OBJECTIVES OF THE PROGRAMME

The overall objective of the programme is to promote the commercialisation of

smallholder agriculture in the countries of the region through:

• Better access to markets;

• Improved access to technologies;

• Active advocacy for a conducive institutional and policy environment;

and

• Development of human capital along commodity chains.



The programme aims to accomplish these objectives by:

• Creating and/or strengthening commodity associations in each of the

country programs in order to help smallholder farmers increase high

value exports to neighbouring countries and global markets.

• Developing and facilitating the implementation of a strategy to solve

technological and institutional problems facing commodity associations

and exploit opportunities.

• Developing and facilitating the implementation of a strategy for hum

capacity building and farmer empowerment.

• Creating dynamic fellowship programs to serve national and regional

program goals.

• Developing and facilitating the implementation of a strategy for policy

research and dialogue.

• Developing and implementing an organisational learning process

informed by a developing and implementing of Monitoring and

Evaluation system and facilitating the sharing of best practices.

III. LOGICAL FRAMWORK OF THE PROGRAMME FORA 4 -

YEARSTRATEGIC PLAN

The mission helped prepare the following logical framework for a 4 - year

strategic plan. The framework served as the basis for the presentation and discussion

with prospective donors. The list of donor representatives to whom the proposals

were presented and defended is shown in Annex I of this report. The logical

framework matrix which was used to make the presentation is presented in Annex II

and Annex III.



Annex I: LIST OF DONORS MET

1. Diana Putman

Programme Officer

USAID, Kenya

2. Njuguna S. Ndung'u

Regional Programme Officer

International Development

Research Centre

3. Paul Uleck

Program Officer

Ford Foundation

4. Patrick Fumer

Program Officer

Farm Africa



ANNEX I
SUMMARY LOGICAL FRAMEWORK FOR THE IDEAA 4-YEAR STRATEGIC

PLAN

Objective^ [indicators

Setting up the Regional

Office, National

Management Committees

(NMC) and National Offices

(NO)

Recruitment of regional and

national program staff and

establishing the National

Management Committees

Develop operational

guidelines for the program

Establish functional

program structures

Staff contracts

and TORs

Systems

documentation

Budgets and

Operational Plans

Create and/or strengthen

commodity associations in

each of the seven country

programs in order to help

smallholder farmers

increase high value exports

to neighbouring countries

and global markets

Assist the NMC and the NO

to identify the high value

commodity and strengthen

existing Commodity

Associations (or facilitate

the formation of Commodity

Associations)

Baselining the high value

commodities and

institutions in the

commodity chain

Strong vibrant business

oriented Commodity

Associations established

Commodity association

facilitators recruited

Empowerment priorities

of commodity

associations identified

and used as focal point

for program intervention

Commodity

identification

report

Commodity

associations'

business plans

Baseline survey

reports

Develop and facilitate the

implementation of a

strategy to solve

technological and

institutional problems facing

commodity associations

and exploit opportunities

NMC to facilitate setting up

of a National Consultative

Forum (NCF) from

institutions in the

commodity chain

National program develops

strategic and

implementation plan and

budget

Regional office develops a

consolidated rolling regional

plan and implementation

plan

Forum of stakeholders to

ensure relevance of

IDEA interventions

established

National program

activities defined and

national budget

developed

Regional program

activities to support

national programs

defined

Proceedings of

consultation

workshops

National program

strategic and

implementation

plans

Regional program

strategic and

implementation

plans



Objg cti Indicators

Develop and facilitate the

implementation of a

strategy for human capacity

building and farmer

empowerment

Participatory training needs

assessment undertaken

Networking with capacity-

building institutions, sister

initiatives and NGOs to

provide/address identified

training needs.

Training needs of

farmers and institutions

in the commodity chain

established

Smallholder farmers able

to demand and utilise

resources

Effective and responsive

service providing

institutions created

within the commodity

chain

Training

assessment

document

Number of

individuals trained

Number of

institutional

strengthening

initiatives

Create dynamic fellowship

programs to serve national

program goals

Establish a Research and

Markets Development

Fellowship to address

constraints/problems faced

in the production and

marketing of high value

commodities by

smallholders

Facilitate the establishment

of the Farmers' Business

Leadership Development

Fellowship program

High value commodity

production enhanced

and service delivery

institutions provide

adequate technical

backstopping

Smallholder farmers

adequately tooled to

demand and utilise

services through more

assertive and informed

farmer leadership

Fellowship

guidelines

Regional

Research

Fellowship

strategy

documents

Farmer capacity

building

curriculum

Number of

individuals in the

fellowship

programs

Develop and facilitate the

implementation of a

strategy for policy research

and dialogue

Commission studies on

existing legislative

instruments, regulations

and policies that hinder the

production and marketing of

the identified commodities

Convene national and

regional policy dialogues

Greater awareness of

national and regional

policy advocacy and

reform initiatives

Dialogue and reform of

prohibitive policies and

development of

supportive policies

Policy analysis

documents

Number of

national and

regional policy

dialogues held

Number of policy

reform processes

initiated

Develop and implement an

organisational learning

process informed by a

Monitoring and Evaluation

system and facilitate the

sharing of best practices

Develop Monitoring and

Evaluation guidelines

Conduct annual formative

evaluations

Conduct annual national

and regional networking'

workshops

Objective M&E system

and Performance

Monitoring system

developed

Baseline data compiled

IDEAA best practices

publicised and

incorporated in teaching

curriculum

Baseline data

analysis

document

M&E system

document

Formative

evaluation reports

Reports of

national and

regional

networking

workshops
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a
l
M
a
n
a
g
e
m
e
n
t

C
o
m
m
i
t
t
e
e

A
c
t
i
v
i
t
y

6:
S
e
t
u
p
t
h
e
n
a
t
i
o
n
a
l

office
i
n
c
l
u
d
i
n
g

a
p
p
o
i
n
t
m
e
n
t

o
f
s
t
a
f
f

O
U
T
P
U
T
S

M
a
j
o
r
s
t
a
k
e
h
o
l
d
e
r
s
i
d
e
n
t
i
f
i
e
d

a
s
a
T
a
s
k
f
o
r
c
e

A
n
u
m
b
e
r

o
f
c
a
n
d
i
d
a
t
e
s
for

t
h
e
N
M
C

s
u
b
m
i
t
t
e
d

N
M
C

e
s
t
a
b
l
i
s
h
e
d
(
X
7
)

N
a
t
i
o
n
a
l

o
f
f
i
c
e
s
e
s
t
a
b
l
i
s
h
e
d

N
a
t
i
o
n
a
l
p
r
o
g
r
a
m

staff

a
p
p
o
i
n
t
e
d

R
E
S
U
L
T
S

F
u
n
c
t
i
o
n
a
l
p
r
o
g
r
a
m

s
t
r
u
c
t
u
r
e
s
.

F
u
n
c
t
i
o
n
a
l
p
r
o
g
r
a
m

s
t
r
u
c
t
u
r
e
s

F
u
n
c
t
i
o
n
a
l
p
r
o
g
r
a
m

s
t
r
u
c
t
u
r
e
s

I
N
D
I
C
A
T
O
R
S

T
O
R

for
T
a
s
k
f
o
r
c
e

S
i
g
n
e
d
c
o
n
t
r
a
c
t
s

for
T
a
s
k
f
o
r
c
e

L
i
s
t
o
f

s
t
a
k
e
h
o
l
d
e
r
s
p
e
r

p
r
o
g
r
a
m

W
o
r
k
s
h
o
p

r
e
p
o
r
t

T
e
r
m
i
n
a
t
i
o
n

of

T
a
s
k
f
o
r
c
e

c
o
n
t
r
a
c
t
s

T
O
R

for
N
M
C

List
of
N
M
C

m
e
m
b
e
r
s

L
e
a
s
e
s

C
o
n
t
r
a
c
t
s
a
n
d
T
O
R

f
o
r
n
a
t
i
o
n
a
l

o
f
f
i
c
e

s
t
a
f
f

R
E
S
P
O
N
S
I
B
I
L
I
T
Y

C
E
O

C
E
O
/
T
a
s
k
f
o
r
c
e

C
E
O
/
N
M
C



O
B
J
E
C
T
I
V
E
S
A
N
D

A
C
T
I
V
I
T
I
E
S

O
U
T
P
U
T
S

R
E
S
U
L
T
S

I
N
D
I
C
A
T
O
R
S

R
E
S
P
O
N
S
I
B
I
L
I
T
Y

O
b
j
e
c
t
i
v
e

2:
C
r
e
a
t
e
a
n
d
/
o
r
s
t
r
e
n
g
t
h
e
n
c
o
m
m
o
d
i
t
y
a
s
s
o
c
i
a
t
i
o
n
s

in
e
a
c
h
o
f
t
h
e
s
e
v
e
n
4
c
o
u
n
t
r
y
p
r
o
g
r
a
m
s

in
o
r
d
e
r
t
o
h
e
l
p

s
m
a
l
l
h
o
l
d
e
r
f
a
r
m
e
r
s
i
n
c
r
e
a
s
e
h
i
g
h
v
a
l
u
e
e
x
p
o
r
t
s

t
o
n
e
i
g
h
b
o
u
r
i
n
g
c
o
u
n
t
r
i
e
s
a
n
d

g
l
o
b
a
l
m
a
r
k
e
t
s

A
c
t
i
v
i
t
y

1:
D
e
v
e
l
o
p
p
r
o
c
e
d
u
r
a
l
g
u
i
d
e
l
i
n
e
s

for
t
h
e

s
e
l
e
c
t
i
o
n
o
f
t
h
e
h
i
g
h
v
a
l
u
e
c
o
m
m
o
d
i
t
i
e
s

A
c
t
i
v
i
t
y

2:
A
s
s
i
s
t
t
h
e
N
M
C

a
n
d

n
a
t
i
o
n
a
l

o
f
f
i
c
e

to

identify
t
h
e
h
i
g
h
v
a
l
u
e
c
o
m
m
o
d
i
t
y

f
o
r
e
a
c
h

o
f
t
h
e

p
r
o
g
r
a
m
s
b
y
r
e
v
i
e
w
i
n
g
c
o
u
n
t
r
y

s
p
e
c
i
f
i
c
c
o
m
m
o
d
i
t
y

a
s
s
e
s
s
m
e
n
t
s

t
o
r
e
c
o
m
m
e
n
d

a
s
i
n
g
l
e
h
i
g
h
v
a
l
u
e

c
o
m
m
o
d
i
t
y

A
c
t
i
v
i
t
y

3:
N
M
C
m
e
m
b
e
r
s

o
r
g
a
n
i
s
e
a
m
e
e
t
i
n
g

w
i
t
h

k
e
y
s
t
a
k
e
h
o
l
d
e
r
s
i
n
c
l
u
d
i
n
g
f
o
r
m
e
r
f
e
l
l
o
w
s
a
n
d
C
I
C
s

to
c
o
m
e
u
p
w
i
t
h
c
o
n
s
e
n
s
u
s
o
n

t
h
e
c
o
m
m
o
d
i
t
y

s
e
l
e
c
t
e
d
a
n
d
r
e
c
o
m
m
e
n
d
e
d

G
u
i
d
e
l
i
n
e
s

for
t
h
e
s
e
l
e
c
t
i
o
n

o
f

h
i
g
h
v
a
l
u
e
c
o
m
m
o
d
i
t
i
e
s

d
e
v
e
l
o
p
e
d

H
i
g
h
v
a
l
u
e
c
o
m
m
o
d
i
t
y

i
d
e
n
t
i
f
i
e
d
a
n
d

p
o
t
e
n
t
i
a
l
N
M
C

m
e
m
b
e
r
s

i
d
e
n
t
i
f
i
e
d

H
i
g
h
v
a
l
u
e
c
o
m
m
o
d
i
t
y

i
d
e
n
t
i
f
i
e
d
a
n
d

p
o
t
e
n
t
i
a
l
N
M
C

m
e
m
b
e
r
s

i
d
e
n
t
i
f
i
e
d

I
n
f
o
r
m
e
d

i
d
e
n
t
i
f
i
c
a
t
i
o
n
o
f
h
i
g
h

v
a
l
u
e
c
o
m
m
o
d
i
t
y

S
t
r
o
n
g
v
i
b
r
a
n
t

b
u
s
i
n
e
s
s
o
r
i
e
n
t
e
d

C
o
m
m
o
d
i
t
y

A
s
s
o
c
i
a
t
i
o
n

e
s
t
a
b
l
i
s
h
e
d

F
o
c
u
s
s
e
d

a
t
t
e
n
t
i
o
n

o
n

t
h
e
h
i
g
h
v
a
l
u
e

c
o
m
m
o
d
i
t
y
a
n
d

i
n
s
t
i
t
u
t
i
o
n
s
o
f
t
h
e

c
o
m
m
o
d
i
t
y
c
h
a
i
n

G
u
i
d
e
l
i
n
e
s

for
t
h
e

i
d
e
n
t
i
f
i
c
a
t
i
o
n
o
f

h
i
g
h
v
a
l
u
e

c
o
m
m
o
d
i
t
i
e
s

T
O
R

for

C
o
m
m
o
d
i
t
y

A
s
s
e
s
s
m
e
n
t
s

C
o
m
m
o
d
i
t
y

i
d
e
n
t
i
f
i
c
a
t
i
o
n
r
e
p
o
r
t

R
e
p
o
r
t
s

o
f

m
e
e
t
i
n
g
s
a
n
d

c
o
n
s
u
l
t
a
t
i
o
n
s

C
E
O

N
M
C
/
N
a
t
i
o
n
a
l

o
f
f
i
c
e

N
M
C

J
T
h
e
P
r
o
g
r
a
m

in
S
o
u
t
h

A
f
r
i
c
a
m
i
g
h
t
b
e
w
o
r
k
i
n
g

w
i
t
h
m
o
r
e

t
h
a
n
C
o
m
m
o
d
i
t
y

A
s
s
o
c
i
a
t
i
o
n
,
s
i
n
c
e

it
h
a
s

t
h
r
e
e
p
r
o
g
r
a
m

sites
(
n
a
m
e
l
y
.
N
o
r
t
h
e
r
n

P
r
o
v
i
n
c
e
,
K
w
a
Z
u
l
u

N
a
t
a
l
a
n
d

E
a
s
t
e
r
n
C
a
p
e
.

4



O
B
J
E
C
T
I
V
E
S
;
"
A
N
D
A
C
T
I
V
I
T
I
E
S

O
U
T
P
U
T
S

R
E
S
U
L
T
S

I
N
D
I
C
A
T
O
R
S

R
E
S
P
O
N
S
I
B
I
L
I
T
Y

A
c
t
i
v
i
t
y

4
:
D
e
v
e
l
o
p

g
u
i
d
e
l
i
n
e
s

for
b
a
s
e
l
i
n
i
n
g
t
h
e

c
o
m
m
o
d
i
t
y
c
h
a
i
n

B
a
s
e
l
i
n
e
g
u
i
d
e
l
i
n
e
s

d
e
v
e
l
o
p
e
d

F
o
c
u
s
s
e
d

a
t
t
e
n
t
i
o
n

o
n

t
h
e
h
i
g
h
v
a
l
u
e

c
o
m
m
o
d
i
t
y
a
n
d

i
n
s
t
i
t
u
t
i
o
n
s
o
f
t
h
e

c
o
m
m
o
d
i
t
y
c
h
a
i
n

B
a
s
e
l
i
n
e
g
u
i
d
e
l
i
n
e
s

R
e
g
i
o
n
a
l

O
f
f
i
c
e

A
c
t
i
v
i
t
y

5
:
C
o
n
d
u
c
t

a
b
a
s
e
l
i
n
e
s
t
u
d
y

o
f
t
h
e

r
e
c
o
m
m
e
n
d
e
d

h
i
g
h
v
a
l
u
e
c
o
m
m
o
d
i
t
y
c
h
a
i
n

t
o

e
s
t
a
b
l
i
s
h
w
h
e
t
h
e
r
a
c
o
m
m
o
d
i
t
y
a
s
s
o
c
i
a
t
i
o
n
a
l
r
e
a
d
y

e
x
i
s
t
s
,

its
s
t
r
e
n
g
t
h
s
a
n
d
w
e
a
k
n
e
s
s
e
s
a
n
d

o
p
p
o
r
t
u
n
i
t
i
e
s

f
o
r
d
e
v
e
l
o
p
m
e
n
t
,

i
d
e
n
t
i
f
y
a
n
d
a
s
s
e
s
s

t
h
e
p
r
o
d
u
c
e
r
s

in
t
e
r
m
s

o
f
n
u
m
b
e
r
s
,

o
r
g
a
n
i
s
a
t
i
o
n
,

g
e
o
g
r
a
p
h
i
c

l
o
c
a
t
i
o
n
,
m
a
r
k
e
t
i
n
g
a
r
r
a
n
g
e
m
e
n
t
s
a
n
d

c
o
n
s
t
r
a
i
n
t
s
,
k
e
y
p
l
a
y
e
r
s
a
l
o
n
g
t
h
e
c
h
a
i
n

B
a
s
e
l
i
n
e
s
u
r
v
e
y
r
e
p
o
r
t
s

p
r
o
d
u
c
e
d

F
o
c
u
s
s
e
d

a
t
t
e
n
t
i
o
n

o
n
t
h
e
h
i
g
h
v
a
l
u
e

c
o
m
m
o
d
i
t
y
a
n
d

institutions
o
f
t
h
e

c
o
m
m
o
d
i
t
y
c
h
a
i
n

B
a
s
e
l
i
n
e
s
u
r
v
e
y

r
e
p
o
r
t
s

N
a
t
i
o
n
a
l

o
f
f
i
c
e

A
c
t
i
v
i
t
y

6
:

F
a
c
i
l
i
t
a
t
e
t
h
e
c
o
n
v
e
n
i
n
g

o
f
a
P
r
o
d
u
c
e
r
s

w
o
r
k
s
h
o
p

t
o
d
i
s
c
u
s
s
t
h
e
e
m
p
o
w
e
r
m
e
n
t

/
s
t
r
e
n
g
t
h
e
n
i
n
g
o
f
p
r
o
d
u
c
e
r
s
t
h
r
o
u
g
h
d
e
v
e
l
o
p
m
e
n
t

o
f

a
C
o
m
m
o
d
i
t
y
A
s
s
o
c
i
a
t
i
o
n

P
r
o
d
u
c
e
r
s
w
o
r
k
s
h
o
p

f
a
c
i
l
i
t
a
t
e
d
b
y
C
o
m
m
o
d
i
t
y

A
s
s
o
c
i
a
t
i
o
n

E
m
p
o
w
e
r
m
e
n
t

priorities
o
f

c
o
m
m
o
d
i
t
y

a
s
s
o
c
i
a
t
i
o
n
s

i
d
e
n
t
i
f
i
e
d
a
n
d
u
s
e
d

a
s

f
o
c
a
l
p
o
i
n
t
f
o
r

p
r
o
g
r
a
m

i
n
t
e
r
v
e
n
t
i
o
n

C
o
m
m
o
d
i
t
y

A
s
s
o
c
i
a
t
i
o
n
s
'

b
u
s
i
n
e
s
s
p
l
a
n
s

N
a
t
i
o
n
a
l

o
f
f
i
c
e



O
B
J
E
C
T
I
V
E
S
A
N
D
A
C
T
I
V
I
T
I
E
S

O
U
T
P
U
T
S

R
E
S
U
L
T
S
,

I
N
D
I
C
A
T
O
R
S

R
E
S
P
O
N
S
I
B
I
L
I
T
Y

A
c
t
i
v
i
t
y

7
:
N
a
t
i
o
n
a
l

o
f
f
i
c
e
e
s
t
a
b
l
i
s
h
e
d
f
o
r
m
a
l

links

w
i
t
h
C
o
m
m
o
d
i
t
y
A
s
s
o
c
i
a
t
i
o
n

A
s
s
o
c
i
a
t
i
o
n
w
i
t
h
c
o
m
m
o
d
i
t
y

a
s
s
o
c
i
a
t
i
o
n
f
o
r
m
a
l
i
s
e
d

C
o
m
m
o
d
i
t
y

a
s
s
o
c
i
a
t
i
o
n
h
o
s
t

i
n
s
t
i
t
u
t
i
o
n
i
d
e
n
t
i
f
i
e
d
(
w
h
e
r
e

n
e
e
d
e
d
)

F
u
n
c
t
i
o
n
a
l
c
o
u
n
t
r
y

p
r
o
g
r
a
m

s
t
r
u
c
t
u
r
e
s
.

M
O
U

w
i
t
h

C
o
m
m
o
d
i
t
y

A
s
s
o
c
i
a
t
i
o
n
s
a
n
d
/
o
r

h
o
s
t

institution.

N
a
t
i
o
n
a
l

o
f
f
i
c
e

A
c
t
i
v
i
t
y

8
:

F
a
c
i
l
i
t
a
t
e
r
e
c
r
u
i
t
m
e
n
t

o
f
c
o
m
m
o
d
i
t
y

a
s
s
o
c
i
a
t
i
o
n

facilitators

C
o
m
m
o
d
i
t
y

F
a
c
i
l
i
t
a
t
o
r

r
e
c
r
u
i
t
e
d
b
y
c
o
m
m
o
d
i
t
y

a
s
s
o
c
i
a
t
i
o
n

F
u
n
c
t
i
o
n
a
l
c
o
u
n
t
r
y

p
r
o
g
r
a
m

s
t
r
u
c
t
u
r
e
s
.

C
o
n
t
r
a
c
t
s

o
f

c
o
m
m
o
d
i
t
y

a
s
s
o
c
i
a
t
i
o
n

facilitators

N
a
t
i
o
n
a
l

o
f
f
i
c
e

A
c
t
i
v
i
t
y

9:
N
a
t
i
o
n
a
l

o
f
f
i
c
e

to
facilitate

t
h
e

d
e
v
e
l
o
p
m
e
n
t

o
f
a
b
u
s
i
n
e
s
s

p
l
a
n
b
y

t
h
e
c
o
m
m
o
d
i
t
y

a
s
s
o
c
i
a
t
i
o
n

C
o
m
m
o
d
i
t
y
A
s
s
o
c
i
a
t
i
o
n

d
e
v
e
l
o
p
s
b
u
s
i
n
e
s
s

p
l
a
n
.

C
o
m
m
o
d
i
t
y

A
s
s
o
c
i
a
t
i
o
n
s
'

c
a
p
a
c
i
t
y
b
u
i
l
d
i
n
g
s
t
r
a
t
e
g
i
e
s

d
e
v
e
l
o
p
e
d

F
u
n
c
t
i
o
n
a
l
c
o
u
n
t
r
y

p
r
o
g
r
a
m

s
t
r
u
c
t
u
r
e
s
.

C
a
p
a
c
i
t
y

b
u
i
l
d
i
n
g

s
t
r
a
t
e
g
y
d
o
c
u
m
e
n
t

N
a
t
i
o
n
a
l

o
f
f
i
c
e



O
B
J
E
C
T
I
V
E
S
A
N
D
A
C
T
I
V
I
T
I
E
S

O
U
T
P
U
T
S

r
e
s
u
l
t
s
.
.

R
E
S
P
O
N
S
I
B
I
L
I
T
Y
'

O
b
j
e
c
t
i
v
e

3
:
D
e
v
e
l
o
p
a
n
d

f
a
c
i
l
i
t
a
t
e
t
h
e
i
m
p
l
e
m
e
n
t
a
t
i
o
n

o
f
a
s
t
r
a
t
e
g
y
t
o
s
o
l
v
e
t
e
c
h
n
o
l
o
g
i
c
a
l
a
n
d

i
n
s
t
i
t
u
t
i
o
n
a
l
p
r
o
b
l
e
m
s

f
a
c
i
n
g
c
o
m
m
o
d
i
t
y
a
s
s
o
c
i
a
t
i
o
n
s
a
n
d

e
x
p
l
o
i
t
o
p
p
o
r
t
u
n
i
t
i
e
s
.

A
c
t
i
v
i
t
y

1:
N
M
C
t
o

facilitate
s
e
t
t
i
n
g
u
p

o
f
a
N
a
t
i
o
n
a
l

C
o
n
s
u
l
t
a
t
i
v
e
F
o
r
u
m
(
N
C
F
)
f
r
o
m

i
n
s
t
i
t
u
t
i
o
n
s

in
t
h
e

c
o
m
m
o
d
i
t
y
c
h
a
i
n

N
C
F

o
f
institutions

w
i
t
h
i
n
t
h
e

c
o
m
m
o
d
i
t
y
c
h
a
i
n

e
s
t
a
b
l
i
s
h
e
d

F
o
r
u
m

o
f

s
t
a
k
e
h
o
l
d
e
r
s

t
o

e
n
s
u
r
e
r
e
l
e
v
a
n
c
e
o
f

I
D
E
A
A

i
n
t
e
r
v
e
n
t
i
o
n
s

e
s
t
a
b
l
i
s
h
e
d

M
i
n
u
t
e
s
o
f

m
e
e
t
i
n
g
s

W
o
r
k
s
h
o
p

r
e
p
o
r
t
s

N
a
t
i
o
n
a
l

M
a
n
a
g
e
m
e
n
t

C
o
m
m
i
t
t
e
e

A
c
t
i
v
i
t
y

2
:
I
n
f
o
r
m
s
t
a
k
e
h
o
l
d
e
r
s
(
N
C
F
)
a
b
o
u
t
t
h
e

I
D
E
A
A

s
t
r
a
t
e
g
y
a
n
d

b
r
i
e
f
i
n
g
c
o
u
n
t
r
y
p
r
o
g
r
a
m
s
a
b
o
u
t

their
r
o
l
e
s
b
y
o
r
g
a
n
i
s
i
n
g
w
o
r
k
s
h
o
p
s

w
i
t
h
t
h
e
f
o
l
l
o
w
i
n
g

o
b
j
e
c
t
i
v
e
s
:

Q
S
h
a
r
i
n
g

t
h
e
I
D
E
A
A

II
s
t
r
a
t
e
g
y

for

c
o
m
m
e
r
c
i
a
l
i
s
a
t
i
o
n

o
f
s
m
a
l
l
h
o
l
d
e
r
a
g
r
i
c
u
l
t
u
r
e

Q
D
i
s
c
u
s
s
i
o
n

o
f
i
s
s
u
e
s
a
r
o
u
n
d

t
h
e
c
o
m
m
o
d
i
t
y

c
h
a
i
n
a
n
d
p
r
o
p
o
s
a
l
s

for
p
r
o
g
r
a
m

i
n
t
e
r
v
e
n
t
i
o
n
s

Q
D
e
f
i
n
e
i
n
t
e
r
v
e
n
t
i
o
n
s
b
y

t
h
e
n
a
t
i
o
n
a
l
p
r
o
g
r
a
m

□
E
s
t
a
b
l
i
s
h
m
e
n
t

o
f
l
i
n
k
a
g
e
s

Q
F
o
r
m
a
l
i
s
e
t
h
e
N
F
C

N
C
F

f
o
r
m
a
l
i
s
e
d
a
n
d

n
a
t
i
o
n
a
l

p
r
o
g
r
a
m

i
n
t
e
r
v
e
n
t
i
o
n
s
d
e
f
i
n
e
d

N
a
t
i
o
n
a
l
p
r
o
g
r
a
m

s
t
r
u
c
t
u
r
e
s

e
s
t
a
b
l
i
s
h
e
d
a
n
d

n
a
t
i
o
n
a
l
p
r
o
g
r
a
m

i
n
t
e
r
v
e
n
t
i
o
n
s

W
o
r
k
s
h
o
p

r
e
p
o
r
t
s

N
a
t
i
o
n
a
l

M
a
n
a
g
e
m
e
n
t

C
o
m
m
i
t
t
e
e
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3
:
N
a
t
i
o
n
a
l
p
r
o
g
r
a
m
d
e
v
e
l
o
p
s

s
t
r
a
t
e
g
i
c
p
l
a
n
,

i
m
p
l
e
m
e
n
t
a
t
i
o
n

p
l
a
n
a
n
d
b
u
d
g
e
t

A
c
t
i
v
i
t
y

4
:

R
a
t
i
f
i
c
a
t
i
o
n

o
f
s
t
r
a
t
e
g
i
c
a
n
d

i
m
p
l
e
m
e
n
t
a
t
i
o
n
p
l
a
n
b
y

t
h
e
N
C
F

A
c
t
i
v
i
t
y

5:
R
e
g
i
o
n
a
l

o
f
f
i
c
e
d
e
v
e
l
o
p
s

a
c
o
n
s
o
l
i
d
a
t
e
d

rolling
r
e
g
i
o
n
a
l
s
t
r
a
t
e
g
i
c
p
l
a
n
,
i
m
p
l
e
m
e
n
t
a
t
i
o
n

p
l
a
n

a
n
d
b
u
d
g
e
t

A
c
t
i
v
i
t
y

6:
R
e
g
i
o
n
a
l

S
t
r
a
t
e
g
i
c
P
l
a
n
a
n
d
b
u
d
g
e
t

p
r
e
s
e
n
t
e
d

t
o
t
h
e
I
D
E
A
A
B
o
a
r
d

O
U
T
P
U
T
S

N
a
t
i
o
n
a
l
p
r
o
g
r
a
m

s
t
r
a
t
e
g
i
c

p
l
a
n
d
e
v
e
l
o
p
e
d

S
t
r
a
t
e
g
i
c
p
l
a
n

ratified
b
y
N
C
F

R
e
g
i
o
n
a
l

s
t
r
a
t
e
g
i
c
p
l
a
n
a
n
d

b
u
d
g
e
t
d
e
v
e
l
o
p
e
d
b
a
s
e
d
o
n

n
a
t
i
o
n
a
l
p
r
o
g
r
a
m

p
l
a
n
s

I
D
E
A
A
B
o
a
r
d
a
p
p
r
o
v
e
s

R
e
g
i
o
n
a
l
a
n
d

n
a
t
i
o
n
a
l

p
r
o
g
r
a
m

a
c
t
i
v
i
t
i
e
s

r
e
s
u
l
t
s
^
;
,

N
a
t
i
o
n
a
l
p
r
o
g
r
a
m

activities
d
e
f
i
n
e
d
a
n
d

n
a
t
i
o
n
a
l
b
u
d
g
e
t

d
e
v
e
l
o
p
e
d

R
e
l
e
v
a
n
t

i
n
t
e
r
v
e
n
t
i
o
n
s
m
a
d
e

b
y
n
a
t
i
o
n
a
l
p
r
o
g
r
a
m
s

R
e
g
i
o
n
a
l
p
r
o
g
r
a
m

activities
s
u
p
p
o
r
t

n
a
t
i
o
n
a
l
p
r
o
g
r
a
m
s

F
u
n
c
t
i
o
n
a
l

r
e
g
i
o
n
a
l

a
n
d

n
a
t
i
o
n
a
l

p
r
o
g
r
a
m
s
e
s
t
a
b
l
i
s
h
e
d

I
N
D
I
C
A
T
O
R
S

S
t
r
a
t
e
g
i
c
p
l
a
n

f
o
r

n
a
t
i
o
n
a
l
p
r
o
g
r
a
m
s

I
m
p
l
e
m
e
n
t
a
t
i
o
n

p
l
a
n

o
f
c
o
u
n
t
r
y

p
r
o
g
r
a
m
s

P
r
o
c
e
e
d
i
n
g
s

o
f

c
o
n
s
u
l
t
a
t
i
o
n

w
o
r
k
s
h
o
p
s

R
e
g
i
o
n
a
l
P
r
o
g
r
a
m

s
t
r
a
t
e
g
i
c
p
l
a
n

R
e
g
i
o
n
a
l
p
r
o
g
r
a
m

i
m
p
l
e
m
e
n
t
a
t
i
o
n

p
l
a
n

M
i
n
u
t
e
s

o
f
I
D
E
A
A

B
o
a
r
d
m
e
e
t
i
n
g
(
s
)

R
E
S
P
O
N
S
I
B
I
L
I
T
Y

N
a
t
i
o
n
a
l
p
r
o
g
r
a
m
s

N
a
t
i
o
n
a
l
o
f
f
i
c
e
s

R
e
g
i
o
n
a
l

o
f
f
i
c
e

R
e
g
i
o
n
a
l

o
f
f
i
c
e
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J
E
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T
I
V
E
S
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D
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O
U
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P
U
T
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R
E
S
U
L
T
S

I
N
D
I
C
A
T
O
R
S

^
,

R
E
S
P
O
N
S
I
B
I
L
I
T
Y

A
c
t
i
v
i
t
y

7:
C
o
m
m
i
s
s
i
o
n

a
b
a
s
e
l
i
n
e
s
t
u
d
y
o
n

t
h
e

c
o
m
m
o
d
i
t
y
c
h
a
i
n

to
i
d
e
n
t
i
f
y
b
u
s
i
n
e
s
s
o
p
p
o
r
t
u
n
i
t
i
e
s

a
l
o
n
g
t
h
e
c
o
m
m
o
d
i
t
y

c
h
a
i
n
;
t
e
c
h
n
o
l
o
g
i
c
a
l
c
o
n
s
t
r
a
i
n
t
s

a
n
d

institutional
b
a
r
r
i
e
r
s
;
a
n
d

craft
a
n

e
f
f
e
c
t
i
v
e

i
n
t
e
r
v
e
n
t
i
o
n
s
t
r
a
t
e
g
y

Institutional
c
o
n
s
t
r
a
i
n
t
s
a
n
d

w
e
a
k
n
e
s
s
e
s

w
i
t
h
i
n
t
h
e

c
o
m
m
o
d
i
t
y
c
h
a
i
n
e
s
t
a
b
l
i
s
h
e
d

T
e
c
h
n
o
l
o
g
y
,

P
o
l
i
c
y

a
n
d

institutional

p
r
o
b
l
e
m
s
a
l
o
n
g
t
h
e

c
h
a
i
n
a
d
d
r
e
s
s
e
d
a
n
d

f
a
r
m
e
r
s

fully
t
a
k
i
n
g

a
d
v
a
n
t
a
g
e

o
f
t
h
e

r
e
g
i
o
n
a
l
a
n
d

g
l
o
b
a
l

m
a
r
k
e
t
o
p
p
o
r
t
u
n
i
t
i
e
s

D
o
c
u
m
e
n
t

o
f
t
h
e

S
i
t
u
a
t
i
o
n
a
l
A
n
a
l
y
s
i
s

of
C
o
m
m
o
d
i
t
y

A
s
s
o
c
i
a
t
i
o
n
a
n
d

institutions
in

t
h
e

c
o
m
m
o
d
i
t
y
c
h
a
i
n

N
a
t
i
o
n
a
l
p
r
o
g
r
a
m

A
c
t
i
v
i
t
y

8:
F
a
c
i
l
i
t
a
t
e
i
m
p
l
e
m
e
n
t
a
t
i
o
n

o
f
n
a
t
i
o
n
a
l

s
t
r
a
t
e
g
i
c
p
l
a
n

H
o
l
i
s
t
i
c
s
e
r
v
i
c
e
d
e
l
i
v
e
r
y

p
r
o
m
o
t
e
d

C
o
m
m
o
d
i
t
y

a
s
s
o
c
i
a
t
i
o
n
f
a
r
m
e
r

m
e
m
b
e
r
s
i
m
p
r
o
v
e

p
r
o
d
u
c
t
i
v
i
t
y
a
n
d

profit

m
a
r
g
i
n
s

a
n
d

s
e
r
v
i
c
e
d
e
l
i
v
e
r
y

i
n
s
t
i
t
u
t
i
o
n
s
e
n
j
o
y
i
n
g

g
o
o
d
b
u
s
i
n
e
s
s

T
e
s
t
i
m
o
n
i
a
l
s
f
r
o
m

f
a
r
m
e
r
s
a
n
d

s
e
n
i
o
r

p
o
l
i
c
y
m
a
k
e
r
s

w
i
t
h
i
n
c
o
m
m
o
d
i
t
y

c
h
a
i
n

i
n
s
t
i
t
u
t
i
o
n
s

N
a
t
i
o
n
a
l
p
r
o
g
r
a
m
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9:
C
o
n
v
e
n
e

n
a
t
i
o
n
a
l
n
e
t
w
o
r
k
i
n
g
w
o
r
k
s
h
o
p
s

m
e
e
t
i
n
g

of
specialists5

to
r
e
v
i
e
w
p
r
o
g
r
a
m

activities

a
n
d
s
h
a
r
e
b
e
s
t
p
r
a
c
t
i
c
e
s

O
U
T
P
U
T
S

I
n
s
t
i
t
u
t
i
o
n
a
l
c
o
n
s
t
r
a
i
n
t
s
a
n
d

w
e
a
k
n
e
s
s
e
s

w
i
t
h
i
n

t
h
e

c
o
m
m
o
d
i
t
y
c
h
a
i
n
e
s
t
a
b
l
i
s
h
e
d

P
r
o
c
e
s
s
e
s

o
f
i
m
p
l
e
m
e
n
t
i
n
g

p
r
o
g
r
a
m

activities

d
o
c
u
m
e
n
t
e
d

B
e
s
t
p
r
a
c
t
i
s
e
s
s
h
a
r
e
d
a
m
o
n
g

s
t
a
k
e
h
o
l
d
e
r
s

I
d
e
n
t
i
f
i
e
d
o
p
p
o
r
t
u
n
i
t
i
e
s

e
x
p
l
o
i
t
e
d

O
b
j
e
c
t
i
v
e

4
:
D
e
v
e
l
o
p
a
n
d

f
a
c
i
l
i
t
a
t
e
t
h
e
i
m
p
l
e
m
e
n
t
a
t
i
o
n
o
f
a
s
t
r
a
t
e
g
y

e
m
p
o
w
e
r
m
e
n
t

A
c
t
i
v
i
t
y

1:
P
a
r
t
i
c
i
p
a
t
o
r
y
t
r
a
i
n
i
n
g
n
e
e
d
s
a
s
s
e
s
s
m
e
n
t

u
n
d
e
r
t
a
k
e
n

(
i
n
d
i
v
i
d
u
a
l
f
a
r
m
e
r
s
,
c
o
m
m
o
d
i
t
y

a
s
s
o
c
i
a
t
i
o
n
s
,

i
n
s
t
i
t
u
t
i
o
n
s

in
t
h
e
c
o
m
m
o
d
i
t
y

c
h
a
i
n
)
.

T
h
i
s
s
t
u
d
y

will
a
l
s
o
i
n
f
o
r
m
t
h
e
t
w
o

f
e
l
l
o
w
s
h
i
p

p
r
o
g
r
a
m
s

(
r
e
f
e
r
t
o
o
b
j
e
c
t
i
v
e

6).

T
r
a
i
n
i
n
g
n
e
e
d
s

e
s
t
a
b
l
i
s
h
e
d
/
i
d
e
n
t
i
f
i
e
d

R
E
S
U
L
T
S

■

T
e
c
h
n
o
l
o
g
y
,

P
o
l
i
c
y

a
n
d

i
n
s
t
i
t
u
t
i
o
n
a
l

p
r
o
b
l
e
m
s
a
l
o
n
g

t
h
e

c
h
a
i
n
a
d
d
r
e
s
s
e
d
a
n
d

f
a
r
m
e
r
s

fully
t
a
k
i
n
g

a
d
v
a
n
t
a
g
e

o
f
t
h
e

r
e
g
i
o
n
a
l
a
n
d

g
l
o
b
a
l

m
a
r
k
e
t

o
p
p
o
r
t
u
n
i
t
i
e
s

I
N
D
I
C
A
T
O
R
S

W
o
r
k
s
h
o
p

r
e
p
o
r
t
s

R
E
S
P
O
N
S
I
B
I
L
I
T
Y

N
a
t
i
o
n
a
l

o
f
f
i
c
e
s

f
o
r
h
u
m
a
n

c
a
p
a
c
i
t
y
b
u
i
l
d
i
n
g
a
n
d
f
a
r
m
e
r

C
r
i
t
i
c
a
l
m
a
s
s

o
f

h
u
m
a
n

c
a
p
i
t
a
l

d
e
v
e
l
o
p
e
d
f
o
c
u
s
s
e
d

o
n
e
m
p
o
w
e
r
m
e
n
t

n
e
e
d
s
a
l
o
n
g

t
h
e

c
o
m
m
o
d
i
t
y
c
h
a
i
n

T
r
a
i
n
i
n
g
n
e
e
d
s

a
s
s
e
s
s
m
e
n
t

d
o
c
u
m
e
n
t

T
r
a
i
n
i
n
g
c
u
r
r
i
c
u
l
u
m

N
u
m
b
e
r

o
f

i
n
d
i
v
i
d
u
a
l
s
t
r
a
i
n
e
d

(
g
e
n
d
e
r

d
e
s
e
g
r
e
g
a
t
e
d
)

R
e
g
i
o
n
a
l

O
f
f
i
c
e

!
M
e
e
t
i
n
«
c
o
u
l
d

invite
specialists

(in
that

particular
c
o
m
m
o
d
i
t
y
/
i
s
s
u
e
)
f
r
o
m

the
r
e
g
i
o
n

1
0
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2:
N
e
t
w
o
r
k
i
n
g

w
i
t
h
C
a
p
a
c
i
t
y
-
b
u
i
l
d
i
n
g

institutions,
s
i
s
t
e
r
initiatives

a
n
d
N
G
O
s

to

p
r
o
v
i
d
e
/
a
d
d
r
e
s
s

identified
n
e
e
d
s

Q
I
d
e
n
t
i
f
y
i
n
d
i
v
i
d
u
a
l
,

institution,
p
r
o
j
e
c
t
to

a
d
d
r
e
s
s

t
h
e
c
a
p
a
c
i
t
y
b
u
i
l
d
i
n
g
n
e
e
d
s

o
f
t
h
e

p
a
r
t
i
c
u
l
a
r
c
o
m
m
o
d
i
t
y

c
h
a
i
n
.

Q
D
e
v
e
l
o
p

a
l
l
i
a
n
c
e
s
w
i
t
h

i
d
e
n
t
i
f
i
e
d
p
a
r
t
n
e
r
s

A
c
t
i
v
i
t
y

3:
F
a
c
i
l
i
t
a
t
e
i
n
f
o
r
m
a
t
i
o
n
s
h
a
r
i
n
g
,

m
a
n
a
g
e
m
e
n
t
a
n
d
a
w
a
r
e
n
e
s
s

c
r
e
a
t
i
o
n
p
r
o
g
r
a
m
m
e
s
,

e
x
c
h
a
n
g
e
p
r
o
g
r
a
m
m
e
s
;

n
a
t
i
o
n
a
l
a
n
d

r
e
g
i
o
n
a
l

n
e
t
w
o
r
k
i
n
g
m
e
e
t
i
n
g
s

O
U
T
P
U
T
S

A
l
l
i
a
n
c
e
s
e
s
t
a
b
l
i
s
h
e
d
w
i
t
h

c
a
p
a
c
i
t
y
b
u
i
l
d
i
n
g

institutions

N
a
t
i
o
n
a
l
a
n
d

r
e
g
i
o
n
a
l

n
e
t
w
o
r
k
i
n
g
m
e
e
t
i
n
g
s
h
e
l
d

P
r
o
g
r
a
m

s
o
c
i
a
l
m
a
r
k
e
t
i
n
g

c
a
m
p
a
i
g
n
s

h
e
l
d

R
E
S
U
L
T
S

S
m
a
l
l
h
o
l
d
e
r
f
a
r
m
e
r
s

a
b
l
e

to
d
e
m
a
n
d
a
n
d

utilise
r
e
s
o
u
r
c
e
s

S
m
a
l
l
h
o
l
d
e
r
f
a
r
m
e
r
s

a
b
l
e

t
o
d
e
m
a
n
d
a
n
d

utilise
r
e
s
o
u
r
c
e
s

I
N
D
I
C
A
T
O
R
S

M
O
U

f
o
r
m
a
l
i
s
i
n
g

n
e
t
w
o
r
k
s
a
n
d

a
l
l
i
a
n
c
e
s

N
u
m
b
e
r

o
f
training

activities
c
a
r
r
i
e
d

o
u
t
j
oi

nt
ly

N
u
m
b
e
r

o
f

s
m
a
l
l
h
o
l
d
e
r

f
a
r
m
e
r
s

t
r
a
i
n
e
d
/
t
o
o
l
e
d
/

skilled

N
u
m
b
e
r

o
f

n
e
t
w
o
r
k
i
n
g

m
e
e
t
i
n
g
s

P
r
o
g
r
a
m

s
o
c
i
a
l

m
a
r
k
e
t
i
n
g
s
t
r
a
t
e
g
y

d
o
c
u
m
e
n
t

R
E
S
P
O
N
S
I
B
I
L
I
T
Y

n



O
B
J
E
C
T
I
V
E
S
A
N
D

A
C
T
I
V
I
T
I
E
S

A
c
t
i
v
i
t
y

4:
I
n
s
t
i
t
u
t
i
o
n
a
l

p
r
o
f
i
l
i
n
g
a
n
d
s
t
r
e
n
g
t
h
e
n
i
n
g

A
c
t
i
v
i
t
y

5:
F
a
c
i
l
i
t
a
t
e
t
a
r
g
e
t
e
d

skills

t
r
a
i
n
i
n
g
/
e
n
h
a
n
c
e
m
e
n
t
o
f
s
e
r
v
i
c
e
p
r
o
v
i
d
e
r

institutions

p
e
r
s
o
n
n
e
l

w
i
t
h
i
n
t
h
e
c
o
m
m
o
d
i
t
y
c
h
a
i
n

(
r
e
f
e
r

to

a
c
t
i
v
i
t
y

1)

O
U
T
P
U
T
S

I
n
s
t
i
t
u
t
i
o
n
s
w
i
t
h
i
n
t
h
e

c
o
m
m
o
d
i
t
y
c
h
a
i
n

s
t
r
e
n
g
t
h
e
n
e
d

P
e
r
s
o
n
n
e
l
f
r
o
m
s
e
r
v
i
c
e

p
r
o
v
i
d
i
n
g

i
n
s
t
i
t
u
t
i
o
n
s
c
a
p
a
c
i
t
y

built

R
E
S
U
L
T
S

E
f
f
e
c
t
i
v
e
a
n
d

r
e
s
p
o
n
s
i
v
e
s
e
r
v
i
c
e

p
r
o
v
i
d
i
n
g

institutions

c
r
e
a
t
e
d

w
i
t
h
i
n
t
h
e

c
o
m
m
o
d
i
t
y
c
h
a
i
n

C
a
p
a
b
i
l
i
t
y
a
n
d

r
e
s
p
o
n
s
i
v
e
n
e
s
s

o
f

s
e
r
v
i
c
e
d
e
l
i
v
e
r
y

i
n
s
t
i
t
u
t
i
o
n
s
e
n
h
a
n
c
e
d

I
N
D
I
C
A
T
O
R
S

I
n
s
t
i
t
u
t
i
o
n
a
l

p
r
o
f
i
l
e
s

N
u
m
b
e
r

o
f

institutional

s
t
r
e
n
g
t
h
e
n
i
n
g

initiatives

T
e
s
t
i
m
o
n
i
a
l
s
f
r
o
m

s
e
n
i
o
r
p
o
l
i
c
y

m
a
k
e
r
s
f
r
o
m

s
e
r
v
i
c
e

institutions

a
n
d
f
a
r
m
e
r

m
e
m
b
e
r
s

o
f
t
h
e

C
o
m
m
o
d
i
t
y

A
s
s
o
c
i
a
t
i
o
n

N
u
m
b
e
r

o
f

i
n
d
i
v
i
d
u
a
l
s
t
r
a
i
n
e
d

N
u
m
b
e
r

o
f

institutions
c
o
v
e
r
e
d

T
e
s
t
i
m
o
n
i
a
l
s
f
r
o
m

S
e
n
i
o
r
p
o
l
i
c
y

m
a
r
k
e
r
s

w
i
t
h
i
n
t
h
e

institutions
a
n
d

i
n
c
l
u
d
i
n
g
m
e
m
b
e
r
s

o
f
c
o
m
m
o
d
i
t
y

a
s
s
o
c
i
a
t
i
o
n
s
.

R
E
S
P
O
N
S
I
B
I
L
I
T
Y

N
a
t
i
o
n
a
l

o
f
f
i
c
e

R
e
g
i
o
n
a
l

o
f
f
i
c
e

1
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O
B
J
E
C
T
I
V
E
S
A
N
D

A
C
T
I
V
I
T
I
E
S

A
c
t
i
v
i
t
y

6
:
E
n
h
a
n
c
e

/
E
s
t
a
b
l
i
s
h
c
o
m
p
e
t
e
n
t

s
e
c
r
e
t
a
r
i
a
t
o
f
C
o
m
m
o
d
i
t
y

A
s
s
o
c
i
a
t
i
o
n
s

A
c
t
i
v
i
t
y

7:
F
a
c
i
l
i
t
a
t
e
'
M
a
g
n
e
t
F
a
r
m
e
r
s
1

to
b
e

e
q
u
i
p
p
e
d

w
i
t
h
k
n
o
w
l
e
d
g
e
/
s
k
i
l
l
s

to
e
n
h
a
n
c
e

t
h
e

d
i
s
s
e
m
i
n
a
t
i
o
n

o
f
t
h
e
i
r
c
a
p
a
b
i
l
i
t
i
e
s

A
c
t
i
v
i
t
y

8:
D
e
l
i
b
e
r
a
t
e
c
a
p
a
c
i
t
y

b
u
i
l
d
i
n
g
p
r
o
g
r
a
m
m
e
s

d
e
v
e
l
o
p
e
d

to
a
d
d
r
e
s
s
n
e
e
d
s

o
f
w
o
m
e
n

a
n
d

y
o
u
t
h
.

O
U
T
P
U
T
S

C
a
p
a
b
i
l
i
t
i
e
s
o
f
s
e
c
r
e
t
a
r
i
a
t
of

C
o
m
m
o
d
i
t
y
a
s
s
o
c
i
a
t
i
o
n
s

e
n
h
a
n
c
e
d

M
a
g
n
e
t
f
a
r
m
e
r
s

a
c
t
i
v
e
l
y

e
n
g
a
g
e
d

in
e
x
t
e
n
s
i
o
n

(
k
n
o
w
l
e
d
g
e

t
r
a
n
s
f
e
r
)

activities

W
o
m
e
n

a
n
d
y
o
u
t
h

b
e
n
e
f
i
t

f
r
o
m
c
a
p
a
c
i
t
y
b
u
i
l
d
i
n
g

p
r
o
g
r
a
m
s

R
E
S
U
L
T
S

E
f
f
e
c
t
i
v
e
a
n
d

r
e
s
p
o
n
s
i
v
e

C
o
m
m
o
d
i
t
y

a
s
s
o
c
i
a
t
i
o
n
s
e
m
e
r
g
e

S
k
i
l
l
s
a
n
d
k
n
o
w
l
e
d
g
e

o
f
'
M
a
g
n
e
t
F
a
r
m
e
r
s

p
u
t

to
e
f
f
e
c
t
i
v
e
u
s
e

b
y
a
w
i
d
e
r
g
r
o
u
p

o
f

S
m
a
l
l
h
o
l
d
e
r
f
a
r
m
e
r
s

I
n
c
r
e
a
s
e
d

p
a
r
t
i
c
i
p
a
t
i
o
n
o
f

w
o
m
e
n

a
n
d
y
o
u
t
h

I
N
D
I
C
A
T
O
R
S

T
r
a
i
n
i
n
g
/
r
e
-
s
k
i
l
l
i
n
g

r
e
p
o
r
t
s

N
u
m
b
e
r

o
f
s
u
p
p
o
r
t

staff
(
s
e
c
r
e
t
a
r
i
a
t
)

t
r
a
i
n
e
d

T
e
s
t
i
m
o
n
i
a
l
s
f
r
o
m

m
e
m
b
e
r
s

o
f
t
h
e

C
o
m
m
o
d
i
t
y

A
s
s
o
c
i
a
t
i
o
n
s

D
o
c
u
m
e
n
t

d
e
t
a
i
l
i
n
g

c
a
p
a
c
i
t
y
b
u
i
l
d
i
n
g

n
e
e
d
s

o
f
M
a
g
n
e
t

f
a
r
m
e
r
s
a
n
d

i
n
t
e
r
v
e
n
t
i
o
n

s
t
r
a
t
e
g
i
e
s

N
u
m
b
e
r

o
f
M
a
g
n
e
t

f
a
r
m
e
r
s

f
a
c
i
l
i
t
a
t
e
d

to
s
h
a
r
e

skills
w
i
t
h

f
a
r
m
e
r
s

N
u
m
b
e
r

o
f
f
a
r
m
e
r
s

t
h
a
t
a
d
o
p
t

t
h
e

skills

o
f
m
a
g
n
e
t
f
a
r
m
e
r
s

P
r
o
p
o
r
t
i
o
n
o
f

w
o
m
e
n
a
n
d
y
o
u
t
h

in
e
a
c
h

t
r
a
i
n
i
n
g

s
e
s
s
i
o
n

R
E
S
P
O
N
S
I
B
I
L
I
T
Y

N
a
t
i
o
n
a
l

o
f
f
i
c
e

N
a
t
i
o
n
a
l

o
f
f
i
c
e

N
a
t
i
o
n
a
l

o
f
f
i
c
e

1
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O
B
J
E
C
T
I
V
E
S
A
N
D
A
C
T
I
V
I
T
I
E
S

O
U
T
P
U
T
S

R
E
S
U
L
T
S

I
N
D
I
C
A
T
O
R
S

R
E
S
P
O
N
S
I
B
I
L
I
T
Y

O
b
j
e
c
t
i
v
e

5
:
C
r
e
a
t
e
d
y
n
a
m
i
c
f
e
l
l
o
w
s
h
i
p
p
r
o
g
r
a
m
s

t
o
s
e
r
v
e

n
a
t
i
o
n
a
l
a
n
d

r
e
g
i
o
n
a
l
p
r
o
g
r
a
m
g
o
a
l
s

A
c
t
i
v
i
t
y

1:
E
s
t
a
b
l
i
s
h
g
u
i
d
e
l
i
n
e
s

for
t
h
e
s
e
l
e
c
t
i
o
n

o
f

f
e
l
l
o
w
s
,

p
r
i
o
r
i
t
i
s
a
t
i
o
n
o
f
p
r
o
b
l
e
m
s
,
c
o
m
m
i
s
s
i
o
n
i
n
g

s
t
u
d
i
e
s
,
a
n
d

i
n
t
e
g
r
a
t
i
n
g
t
h
e
f
e
l
l
o
w
s
h
i
p
s

i
n
t
o
t
h
e

p
r
o
g
r
a
m

(
n
a
t
i
o
n
a
l
a
n
d

r
e
g
i
o
n
a
l
)

A
c
t
i
v
i
t
y

2
:
E
s
t
a
b
l
i
s
h
a
R
e
s
e
a
r
c
h
a
n
d
M
a
r
k
e
t
s

D
e
v
e
l
o
p
m
e
n
t

F
e
l
l
o
w
s
h
i
p

t
o
a
d
d
r
e
s
s

c
o
n
s
t
r
a
i
n
t
s
/
p
r
o
b
l
e
m
s
f
a
c
e
d

in
t
h
e
p
r
o
d
u
c
t
i
o
n
a
n
d

m
a
r
k
e
t
i
n
g

o
f
h
i
g
h
v
a
l
u
e
c
o
m
m
o
d
i
t
i
e
s
a
n
d

c
a
p
a
b
i
l
i
t
i
e
s

o
f
s
e
r
v
i
c
e
d
e
l
i
v
e
r
y

i
n
s
t
i
t
u
t
i
o
n
s
w
i
t
h
i
n
t
h
e
c
o
m
m
o
d
i
t
y

c
h
a
i
n

G
u
i
d
e
l
i
n
e
s

for
t
h
e
t
w
o

f
e
l
l
o
w
s
h
i
p
p
r
o
g
r
a
m
s

(
R
e
s
e
a
r
c
h
&

M
a
r
k
e
t
s

D
e
v
e
l
o
p
m
e
n
t
a
n
d
F
a
r
m
e
r

B
u
s
i
n
e
s
s
L
e
a
d
e
r
s
h
i
p

D
e
v
e
l
o
p
m
e
n
t

F
e
l
l
o
w
s
h
i
p
s
)

F
o
c
u
s
s
e
d
r
e
s
e
a
r
c
h
o
n

c
h
a
l
l
e
n
g
e
s
a
l
o
n
g

t
h
e

c
o
m
m
o
d
i
t
y
c
h
a
i
n

R
e
g
i
o
n
a
l
R
e
s
e
a
r
c
h

F
e
l
l
o
w
s
h
i
p
o
p
e
r
a
t
i
o
n
a
l
i
s
e
d

P
r
o
f
e
s
s
i
o
n
a
l
s
c
o
m
p
l
e
t
e

R
e
s
e
a
r
c
h
&
M
a
r
k
e
t
s

D
e
v
e
l
o
p
m
e
n
t
f
e
l
l
o
w
s
h
i
p
s

F
e
l
l
o
w
s
h
i
p
p
r
o
g
r
a
m

i
n
c
r
e
a
s
e

t
h
e

skills

b
a
s
e
o
f
i
n
s
t
i
t
u
t
i
o
n
s

in

t
h
e
c
o
m
m
o
d
i
t
y
c
h
a
i
n

H
i
g
h
v
a
l
u
e

c
o
m
m
o
d
i
t
y

p
r
o
d
u
c
t
i
o
n
e
n
h
a
n
c
e
d

a
n
d

s
e
r
v
i
c
e
d
e
l
i
v
e
r
y

i
n
s
t
i
t
u
t
i
o
n
s
p
r
o
v
i
d
e

a
d
e
q
u
a
t
e

t
e
c
h
n
i
c
a
l

b
a
c
k
s
t
o
p
p
i
n
g

F
e
l
l
o
w
s
h
i
p

g
u
i
d
e
l
i
n
e
s

R
e
g
i
o
n
a
l
R
e
s
e
a
r
c
h

F
e
l
l
o
w
s
h
i
p
s
t
r
a
t
e
g
y

d
o
c
u
m
e
n
t

N
u
m
b
e
r

o
f

R
e
g
i
o
n
a
l
F
e
l
l
o
w
s

R
e
s
e
a
r
c
h
F
e
l
l
o
w
s

D
o
c
u
m
e
n
t
a
t
i
o
n

o
f

priority
a
r
e
a
s

t
h
a
t

n
e
e
d

t
o
b
e

a
d
d
r
e
s
s
e
d
b
y

t
h
e

F
e
l
l
o
w
s
h
i
p
p
r
o
g
r
a
m

R
e
g
i
o
n
a
l

o
f
f
i
c
e

R
e
g
i
o
n
a
l

o
f
f
i
c
e

1
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O
B
J
E
C
T
I
V
E
S
A
N
D
A
C
T
I
V
I
T
I
E
S

A
c
t
i
v
i
t
y

3:
F
a
c
i
l
i
t
a
t
e
t
h
e
e
s
t
a
b
l
i
s
h
m
e
n
t

o
f
t
h
e
F
a
r
m
e
r

B
u
s
i
n
e
s
s
L
e
a
d
e
r
s
h
i
p
D
e
v
e
l
o
p
m
e
n
t

F
e
l
l
o
w
s
h
i
p

P
r
o
g
r
a
m

O
U
T
P
U
T
S

N
a
t
i
o
n
a
l
(
X
7
)
F
a
r
m
e
r

D
e
v
e
l
o
p
m
e
n
t
F
e
l
l
o
w
s
h
i
p
s

o
p
e
r
a
t
i
o
n
a
l
i
s
e
d

F
a
r
m
e
r
f
e
l
l
o
w
s
c
o
m
p
l
e
t
e

b
u
s
i
n
e
s
s
l
e
a
d
e
r
s
h
i
p

f
e
l
l
o
w
s
h
i
p

O
b
j
e
c
t
i
v
e

7
:
D
e
v
e
l
o
p
a
n
d

f
a
c
i
l
i
t
a
t
e
t
h
e
i
m
p
l
e
m
e
n
t
a
t
i
o
n

o
f
a
s
t
r
a
t
e
g
y

A
c
t
i
v
i
t
y

1
C
o
m
m
i
s
s
i
o
n

s
t
u
d
i
e
s
o
n

e
x
i
s
t
i
n
g

l
e
g
i
s
l
a
t
i
v
e

i
n
s
t
r
u
m
e
n
t
s
,
r
e
g
u
l
a
t
i
o
n
s
a
n
d

p
o
l
i
c
i
e
s
t
h
a
t
h
i
n
d
e
r
t
h
e

p
r
o
d
u
c
t
i
o
n
a
n
d
m
a
r
k
e
t
i
n
g

o
f
t
h
e

p
a
r
t
i
c
u
l
a
r

c
o
m
m
o
d
i
t
i
e
s
.

A
c
t
i
v
i
t
y

2:
S
e
t
-
u
p
a
d
a
t
a
b
a
n
k
o
n

r
e
g
i
o
n
a
l
a
n
d

c
o
u
n
t
r
y

l
e
v
e
l
p
o
l
i
c
y
a
n
d
a
g
r
i
b
u
s
i
n
e
s
s
a
n
d

t
r
a
d
e

s
p
e
c
i
a
l
i
s
t
s
c
u
r
r
e
n
t
l
y
w
o
r
k
i
n
g
o
n

p
o
l
i
c
y
i
s
s
u
e
s
o
f

c
o
n
c
e
r
n

to
t
h
e
c
o
m
m
o
d
i
t
y
c
h
a
i
n
d
e
v
e
l
o
p
m
e
n
t

I
D
E
A
A

P
o
l
i
c
y

I
n
t
e
r
v
e
n
t
i
o
n

S
t
r
a
t
e
g
y
d
o
c
u
m
e
n
t

d
e
v
e
l
o
p
e
d

N
a
t
i
o
n
a
l
a
n
d

R
e
g
i
o
n
a
l

p
o
l
i
c
y

d
i
r
e
c
t
o
r
y
p
r
o
d
u
c
e
d

R
E
S
U
L
T
S

S
m
a
l
l
h
o
l
d
e
r
f
a
r
m
e
r
s

a
d
e
q
u
a
t
e
l
y
t
o
o
l
e
d
t
o

d
e
m
a
n
d
a
n
d

utilise

s
e
r
v
i
c
e
s
t
h
r
o
u
g
h

m
o
r
e

a
s
s
e
r
t
i
v
e
a
n
d

i
n
f
o
r
m
e
d
f
a
r
m
e
r

l
e
a
d
e
r
s
h
i
p
.

f
o
r
p
o
l
i
c
y
r
e
s
e
a
r
c
h

P
r
o
g
r
a
m
e
n
g
a
g
e
d

in

p
o
l
i
c
y
r
e
s
e
a
r
c
h
a
n
d

f
a
c
i
l
i
t
a
t
e
s
n
a
t
i
o
n
a
l

p
o
l
i
c
y
d
i
a
l
o
g
u
e

f
o
r
u
m
s

G
r
e
a
t
e
r
a
w
a
r
e
n
e
s
s

of

n
a
t
i
o
n
a
l
a
n
d

r
e
g
i
o
n
a
l

p
o
l
i
c
y
a
d
v
o
c
a
c
y
a
n
d

r
e
f
o
r
m

initiatives

I
N
D
I
C
A
T
O
R
S

C
a
p
a
c
i
t
y

b
u
i
l
d
i
n
g

c
u
r
r
i
c
u
l
u
m

N
u
m
b
e
r

o
f
f
a
r
m
e
r

f
e
l
l
o
w
s

N
u
m
b
e
r

o
f
f
a
r
m
e
r
-

e
x
c
h
a
n
g
e

p
r
o
g
r
a
m
s

N
u
m
b
e
r

o
f
s
t
u
d
y

visits

N
u
m
b
e
r

o
f
c
o
n
t
a
c
t

visits

R
E
S
P
O
N
S
I
B
I
L
I
T
Y

R
e
g
i
o
n
a
l

O
f
f
i
c
e

a
n
d

d
i
a
l
o
g
u
e
.

P
o
l
i
c
y
A
n
a
l
y
s
i
s

d
o
c
u
m
e
n
t
s

P
o
l
i
c
y
r
e
s
e
a
r
c
h

d
o
c
u
m
e
n
t
s

N
u
m
b
e
r

o
f
p
o
l
i
c
y

d
i
a
l
o
g
u
e
s
h
e
l
d

N
a
t
i
o
n
a
l
a
n
d

R
e
g
i
o
n
a
l

P
o
l
i
c
y

d
i
r
e
c
t
o
r
y

R
e
g
i
o
n
a
l

O
f
f
i
c
e

R
e
g
i
o
n
a
l

o
f
f
i
c
e
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V
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A
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I
E
S

A
c
t
i
v
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y

3:
C
o
n
v
e
n
e
a

r
e
g
i
o
n
a
l
m
e
e
t
i
n
g

o
f
p
o
l
i
c
y

s
p
e
c
i
a
l
i
s
t
s
a
n
d

i
n
s
t
i
t
u
t
i
o
n
s
i
n
v
o
l
v
e
d

in
t
h
e
p
o
l
i
c
y

d
i
a
l
o
g
u
e
f
o
r
u
m

to
e
v
a
l
u
a
t
e
r
e
g
i
o
n
a
l

p
o
l
i
c
y
r
e
s
e
a
r
c
h

a
n
d
d
i
a
l
o
g
u
e

e
f
f
o
r
t
s
a
n
d
c
o
m
e
u
p
w
i
t
h
a
r
e
g
i
o
n
a
l

p
o
l
i
c
y
r
e
s
e
a
r
c
h
a
g
e
n
d
a
a
n
d
f
r
a
m
e
w
o
r
k

for
n
a
t
i
o
n
a
l

d
i
a
l
o
g
u
e
f
o
r
u
m
t
h
r
o
u
g
h

s
t
r
a
t
e
g
i
c
a
l
l
i
a
n
c
e
w
i
t
h

p
o
l
i
c
y

i
n
s
t
i
t
u
t
i
o
n
s

(like
F
A
R
N
P
A
N
)
.

O
U
T
P
U
T
S

P
o
l
i
c
y
d
i
a
l
o
g
u
e
s

f
a
c
i
l
i
t
a
t
e
d

P
o
l
i
c
y
b
u
l
l
e
t
i
n
s
e
s
t
a
b
l
i
s
h
e
d

R
E
S
U
L
T
S

R
e
f
o
r
m

o
f
p
r
o
h
i
b
i
t
i
v
e

p
o
l
i
c
i
e
s
a
n
d

d
e
v
e
l
o
p
m
e
n
t

o
f

s
u
p
p
o
r
t
i
v
e
p
o
l
i
c
i
e
s

I
N
D
I
C
A
T
O
R
S

N
u
m
b
e
r

o
f
p
o
l
i
c
i
e
s

i
n
t
e
r
r
o
g
a
t
e
d

N
u
m
b
e
r

o
f
p
o
l
i
c
y

r
e
f
o
r
m
p
r
o
c
e
s
s
e
s

i
nit

i
ate

d

R
e
c
o
r
d

o
f
p
o
l
i
c
y

d
i
a
l
o
g
u
e
s

N
a
t
i
o
n
a
l

o
f
f
i
c
e
s

O
b
j
e
c
t
i
v
e

8:
D
e
v
e
l
o
p
a
n
d
i
m
p
l
e
m
e
n
t
a
n
o
r
g
a
n
i
s
a
t
i
o
n
a
l
l
e
a
r
n
i
n
g
p
r
o
c
e
s
s
i
n
f
o
r
m
e
d
b
y

a
M
o
n
i
t
o
r
i
n
g
a
n
d
E
v
a
l
u
a
t
i
o
n

s
y
s
t
e
m
a
n
d

f
a
c
i
l
i
t
a
t
e
t
h
e
s
h
a
n
n
g

o
f
b
e
s
t
p
r
a
c
t
i
s
e
s

A
c
t
i
v
i
t
y

1:
F
a
c
i
l
i
t
a
t
e
B
a
s
e

l
i
n
i
n
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B
a
s
e

l
i
n
i
n
g
t
h
e
k
e
y
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o
d
e
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o
f
t
h
e
c
o
m
m
o
d
i
t
y

c
h
a
i
n

Q
L
e
g
a
l
f
r
a
m
e
w
o
r
k

A
c
t
i
v
i
t
y

2:
D
e
v
e
l
o
p
M
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E
g
u
i
d
e
l
i
n
e
s
a
n
d

d
i
s
s
e
m
i
n
a
t
e

t
o
N
a
t
i
o
n
a
l
O
f
f
i
c
e
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B
a
s
e

line
d
a
t
a
c
o
m
p
i
l
e
d

M
&
E

g
u
i
d
e
l
i
n
e
s
d
e
v
e
l
o
p
e
d

O
b
j
e
c
t
i
v
e

p
e
r
f
o
r
m
a
n
c
e

m
o
n
i
t
o
r
i
n
g

O
b
j
e
c
t
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v
e
M
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E

s
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s
t
e
m
d
e
v
e
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o
p
e
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o
r

t
h
e
I
D
E
A
A
R
e
g
i
o
n
a
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P
r
o
g
r
a
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O
b
j
e
c
t
i
v
e

p
e
r
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o
r
m
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n
c
e
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o
n
i
t
o
r
i
n
g
s
y
s
t
e
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d
e
v
e
l
o
p
e
d

B
a
s
e
l
i
n
e
d
a
t
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a
n
a
l
y
s
i
s
d
o
c
u
m
e
n
t

M
&
E
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y
s
t
e
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o
c
u
m
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n
t

R
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3:
W
o
r
k
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i
t
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N
a
t
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n
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f
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n
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i
n
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u
n
t
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y
p
r
o
g
r
a
m
s

A
c
t
i
v
i
t
y

4
:
D
o
c
u
m
e
n
t
a
t
i
o
n

o
f
d
a
t
a

A
c
t
i
v
i
t
y

5
:

E
s
t
a
b
l
i
s
h
a

r
e
g
i
o
n
a
l
d
a
t
a
b
a
s
e
u
s
i
n
g

c
o
u
n
t
r
y
p
r
o
g
r
a
m

b
a
s
e
l
i
n
e
d
a
t
a
b
a
s
e
s

A
c
t
i
v
i
t
y

6:
C
o
n
d
u
c
t
a
n
n
u
a
l

f
o
r
m
a
t
i
v
e
e
v
a
l
u
a
t
i
o
n
s
/

r
e
v
i
e
w
s

O
U
T
P
U
T
S

M
o
n
i
t
o
r
i
n
g
f
r
a
m
e
w
o
r
k

f
o
r

n
a
t
i
o
n
a
l
p
r
o
g
r
a
m
s
d
e
v
e
l
o
p
e
d

a
n
d
o
p
e
r
a
t
i
o
n
a
l
i
s
e
d

P
r
o
g
r
a
m
A
n
n
u
a
l

r
e
p
o
r
t
s

p
r
o
d
u
c
e
d

C
o
n
f
e
r
e
n
c
e
a
n
d
j
o
u
r
n
a
l

p
a
p
e
r
s
p
r
o
d
u
c
e
d

R
e
g
i
o
n
a
l
d
a
t
a
b
a
s
e

e
s
t
a
b
l
i
s
h
e
d

a
t
R
e
g
i
o
n
a
l

O
f
f
i
c
e

F
o
r
m
a
t
i
v
e
r
e
v
i
e
w
s
c
o
n
d
u
c
t
e
d

a
n
n
u
a
l
l
y

R
E
S
U
L
T
S

O
r
g
a
n
i
s
a
t
i
o
n
a
l

l
e
a
r
n
i
n
g

facilitated

P
r
o
g
r
a
m

e
f
f
e
c
t
s

identifiable,

m
e
a
s
u
r
a
b
l
e
a
n
d

q
u
a
n
t
i
f
i
a
b
l
e

I
D
E
A
A
P
r
o
g
r
a
m

p
r
o
c
e
s
s
e
s

w
e
l
l

d
o
c
u
m
e
n
t
e
d
a
n
d

b
e
s
t

p
r
a
c
t
i
s
e
s
p
u
b
l
i
c
i
s
e
d

C
o
m
p
r
e
h
e
n
s
i
v
e

institutional
m
e
m
o
r
y

e
s
t
a
b
l
i
s
h
e
d

I
D
E
A
A

e
s
t
a
b
l
i
s
h
e
d

itself
a
s

a
s
o
u
r
c
e

for

i
n
f
o
r
m
a
t
i
o
n
o
n

a
g
r
i
b
u
s
i
n
e
s
s
s
u
p
p
o
r
t

in
S
o
u
t
h
e
r
n

A
f
r
i
c
a

I
D
E
A
A
s
t
r
e
n
g
t
h
e
n
e
d

b
y
b
e
i
n
g
a
l
e
a
r
n
i
n
g

o
r
g
a
n
i
s
a
t
i
o
n

I
N
D
I
C
A
T
O
R
S

P
r
o
g
r
a
m

M
o
n
i
t
o
r
i
n
g

f
r
a
m
e
w
o
r
k

d
o
c
u
m
e
n
t

M
o
n
i
t
o
r
i
n
g
a
n
d

e
v
a
l
u
a
t
i
o
n
r
e
p
o
r
t
s

F
o
r
m
a
t
i
v
e

e
v
a
l
u
a
t
i
o
n
s

A
n
n
u
a
l

r
e
p
o
r
t
s

C
o
n
f
e
r
e
n
c
e
a
n
d

j
o
u
r
n
a
l
p
u
b
l
i
c
a
t
i
o
n
s

B
o
o
k
s
o
n
b
e
s
t

p
r
a
c
t
i
c
e
s

D
a
t
a
b
a
s
e

A
n
a
l
y
t
i
c
r
e
p
o
r
t
s

F
o
r
m
a
t
i
v
e
r
e
v
i
e
w

r
e
p
o
r
t
s

R
E
S
P
O
N
S
I
B
I
L
I
T
Y

R
e
g
i
o
n
a
l

o
f
f
i
c
e

R
e
g
i
o
n
a
l

o
f
f
i
c
e

C
E
O
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O
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I
V
E
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A
N
D
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C
T
I
V
I
T
I
E
S

A
c
t
i
v
i
t
y

7:
C
o
n
v
e
n
e
a
n
n
u
a
l
s
h
a
r
i
n
g
w
o
r
k
s
h
o
p

Q
D
o
c
u
m
e
n
t
a
t
i
o
n
a
n
d

s
h
a
r
i
n
g

□
S
h
a
r
i
n
g

o
f
b
e
s
t
p
r
a
c
t
i
c
e
s

Q
L
i
n
k
i
n
g
w
i
t
h
o
t
h
e
r
W
K
K
F

a
n
d
R
F

Initiatives

Q
L
i
n
k
i
n
g
w
i
t
h
o
t
h
e
r
(
e
x
t
e
r
n
a
l
)

initiatives

A
c
t
i
v
i
t
y

8:
R
e
p
r
e
s
e
n
t
a
t
i
o
n

o
f
p
r
o
g
r
a
m

a
t
o
t
h
e
r

f
o
r
a
/
p
l
a
t
f
o
r
m
s
,
c
o
n
f
e
r
e
n
c
e
s

A
c
t
i
v
i
t
y

9:
S
y
n
t
h
e
s
i
s

o
f
I
D
E
A
A
b
e
s
t
p
r
a
c
t
i
c
e
s
a
n
d

l
e
s
s
o
n
s

into
l
e
a
r
n
i
n
g
m
a
t
e
r
i
a
l
s

for
a
g
r
i
c
u
l
t
u
r
a
l

c
o
l
l
e
g
e
s
a
n
d

u
n
i
v
e
r
s
i
t
i
e
s

O
U
T
P
U
T
S

I
D
E
A
A

i
n
f
o
r
m
a
t
i
o
n

d
i
s
s
e
m
i
n
a
t
e
d

to
c
l
i
e
n
t
s

t
h
r
o
u
g
h

p
u
b
l
i
c
a
t
i
o
n
s

S
o
c
i
a
l
M
a
r
k
e
t
i
n
g
s
t
r
a
t
e
g
y
f
o
r

p
r
o
g
r
a
m
i
m
p
l
e
m
e
n
t
e
d

K
n
o
w
l
e
d
g
e
c
o
m
p
i
l
e
d

d
u
r
i
n
g

p
r
o
g
r
a
m
i
m
p
l
e
m
e
n
t
a
t
i
o
n

d
o
c
u
m
e
n
t
e
d

R
E
S
U
L
T
S

I
n
c
r
e
a
s
e
d
a
w
a
r
e
n
e
s
s

a
b
o
u
t
t
h
e
I
D
E
A
A

p
r
o
g
r
a
m

I
D
E
A
A

b
e
s
t
p
r
a
c
t
i
c
e
s

w
i
d
e
l
y
p
u
b
l
i
c
i
s
e
d

P
r
o
g
r
a
m

c
o
n
t
r
i
b
u
t
e
s

to
t
e
a
c
h
i
n
g
m
a
t
e
r
i
a
l
s

u
s
e
d

in
c
o
l
l
e
g
e
s
a
n
d

u
n
i
v
e
r
s
i
t
i
e
s

I
N
D
I
C
A
T
O
R
S

N
e
w
s
l
e
t
t
e
r
s

B
o
o
k
s

P
r
o
c
e
e
d
i
n
g
s

o
f

M
e
e
t
i
n
g

I
D
E
A
A
h
o
m
e
p
a
g
e

B
o
o
k
s

C
o
n
f
e
r
e
n
c
e

/

w
o
r
k
s
h
o
p

r
e
p
o
r
t
s

I
D
E
A
A
H
o
m
e
P
a
g
e

I
D
E
A
A
N
e
w
s
l
e
t
t
e
r

I
D
E
A
A

p
u
b
l
i
c
a
t
i
o
n
s

R
E
S
P
O
N
S
I
B
I
L
I
T
Y

R
e
g
i
o
n
a
l

o
f
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c
e

R
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o
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a
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o
f
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e
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10. INDICATIVE BUDGET FOR IDEAA II

■fgtt&Z

Expenditurerdefailsj

A. Regional Office

Personnel

Refurbushment of Regional Office

Equipment

Office expenditure

Vehicles and Maintenance

Board Development and Operation

Travel for Regional Office

Recruitment of regional and national

program staff and establishing the

National Management Committees

Human Development Needs Assesment &

Curricullum Development

Research & Market Development

Fellowship Program

Farmer Business Leadership Fellowship

Communication and Social Marketing

Baselining the high value commodities

and institutions in the commodity chain

Monitoring and Evaluation

Research & Consultancies

Documentation

Subtotal

20000

60000 60000 60000

Total

272400

20000

50000

60000

80000

120000

25000

60000

286020

0

0

60000

20000

100000

35000

0

300321

0

0

60000

20000

100000

35000

0

315337

0

0

60000

20000

100000

40000

0

1174078

20000

50000

240000

140000

420000

135000

60000

20000

180000

0

20000

35000

50000

20000

10000

842400

140000

20000

0

50000

30000

15000

816020

140000

15000

0

50000

30000

15000

825321

140000

15000

0

50000

30000

15000

845337

420000

70000

35000

20000

110000

55000

3329078

B. Country Program Budget

Personnel & Office Expenses

Office Equipment

Vehicles & Maintenance

Travel & Subsistence

National Management Committee

National Consultative Forum Meetings

Capacity Building of Commodity

Association

Communication & Social Marketing

Policy research and dialogues

Institutional Strengthening (Commodity

Chain)

665000

90000

120000

110000

100000

80000

450000

50000

80000

210000

675000

0

90000

165000

80000

80000

450000

50000

80000

210000

732000

0

90000

165000

80000

80000

450000

50000

80000

210000

769000

0

90000

165000

80000

80000

450000

50000

80000

210000

2841000

90000

390000

605000

340000

320000

1800000

200000

320000

840000

National Networking & Sharing of 40000 40000 40000 40000 160000



Consultancies/Trainers

Subtotal

50000

2045000

90000

2010000

90000

2067000

90000

2104000

Total

320000

8226000

C. Regional & International Networking

Travel & Subsistence

Resource Persons

Workshop support services

Workshop Support Staff

Subtotal

OVERALL TOTAL

70000

16000

10000

5000

101000

2988400

70000

16000

10000

5000

101000

2927020

70000

16000

10000

5000

101000

2993321

70000

16000

10000

5000

101000

3050337

280000

64000

40000

20000

404000

11959078
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