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Foreword

Colleagues,

In recent years the Economic Commission for Africa (ECA), thanks to the funding support 
of several core partners, has been able to undertake critical and innovative work related to 
its core mandate of devising and promoting eff ective policies to support African countries in 
their quest to reduce poverty. 

Much of this work has been directly driven by the new African-led development agenda that is 
being advanced since the creation of the African Union and the New Partnership for African 
Development (NEPAD). Additionally, it has also involved the creation and implementation, 
often at short notice, of vigorous initiatives to meet the demands of this new agenda. Given 
the fact that 80% of ECA’s Regular Budget (RB) is consumed by staff  costs, it is clear that the 
Commission’s ability to assist African states in implementing the current African development 
agenda has been largely due to its success in mobilising resources from partners.    

Indeed, the signifi cant contributions received from partners (since 2002 in particular) enabled 
the Commission to play a vital role in supporting Africa at a time when the international 
community focused unprecedented attention on Africa in the run-up to the review of 
the Millennium Development Goals (MDGs) at the United Nations World Summit in 
September 2005.  In line with our overall mandate, we provided robust analysis and policy 
options to member states that helped defi ne a unifi ed African position at discussions at the 
international level, including the Beijing Plus Ten Review Conference, UN High-Level 
Dialogue on Financing for Development and the G8 Summit in Gleneagles, Scotland in 
July. Furthermore, due to our partners’ assistance we were able to undertake priority activities 
that were not covered by our regular budget funding but which are absolutely essential to the 
advancement of the new African-owned development agenda. Th ese include our support to 
the implementation of the New Partnership for Africa’s Development (NEPAD), in particular 
through our extensive technical work on the operationalisation of the African Peer Review 
Mechanism (APRM) and our collaboration with the OECD/DAC to develop a framework 
for monitoring commitments to development eff ectiveness under the principle of mutual 
accountability. 
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Additionally, ECA has also played a key role in helping Africa bridge the digital divide through 
its lead role in the implementation of the African Information Society Initiative (AISI); in 
providing member States with guidance on how best to establish a good policy environment 
and a supportive institutional environment to spur economic growth; in advocating the need 
for Africa to build capable and eff ective states, in working hard to support Africa’s eff orts to 
address the decline in trade performance by looking inwards and also by strongly fi ghting 
for its cause in the global WTO environment. I am very pleased that our analysis and policy 
prescriptions in the above areas were also accepted as a valuable input to the research work of 
the Commission for Africa, on which I served. 

Looking to the future, ECA is now poised to help African states and the international 
community step up the momentum for the continent’s “Big Push” for development that the 
Commission for Africa calls for as well as for the attainment of the MDG “quick wins” that 
the UN Millennium Project report highlights. 

Th e 2005 Prospectus therefore outlines how the Commission plans to deepen its work in 
priority areas over the next three years in order to eff ectively respond to the newly agreed 
regional and international objectives for signifi cantly advancing development in Africa. It also 
demonstrates the continued importance of support from our partners to ECA’s ability to meet 
current regional demands. Chapter 1 provides a bridge between the 2004 and 2005 editions 
of the prospectus as it briefl y highlights our accomplishments since last year.  Chapter 2 then 
goes on to detail how we intend to deepen our work in key areas in response to the current 
needs of African states. Chapters 3 and 4 focus, respectively, on the fi nancial requirements 
needed to undertake our planned priority activities and the steps that have been taken towards 
strengthening the institution and enabling it to function more effi  ciently and eff ectively. 
As I end my tenure as Executive Secretary, I am confi dent that the ECA is well poised to 
continue to make a signifi cant contribution to the development of Africa. I am especially 
pleased at the steps that have been taken over the past ten years to foster a strong and dynamic 
relationship between the Commission and its core group of partners. Th is partnership has 
been essential for all we have achieved and so I sincerely hope it will be further deepened in 
the years to come as the ECA strives to serve Africa better.

K.Y. Amoako
Executive Secretary

Addis Ababa, September 2005
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Preface:  About ECA

Established in 1958, ECA is one of fi ve regional commissions under the administrative direction 
of UN headquarters. As the regional arm of the UN in Africa, it is mandated to support the 
economic and social development of its 53 member States, foster regional integration, and 
promote international cooperation for Africa’s development. It reports to the UN Economic 
and Social Council (ECOSOC). 

Th e Commission is organized around six substantive programme divisions: Development 
Policy and Management; Economic and Social Policy; Gender and Development; Information 
for Development; Sustainable Development; and Trade and Regional Integration. Five 
subregional offi  ces contribute a subregional perspective to the work programme and support 
outreach. An Offi  ce of Policy and Programme Coordination provides oversight and ensures 
synergies, while two divisions--Human Resource Management and Finance, and Conference 
and General Services--provide administrative support. Th e Offi  ce of the Executive Secretary 
provides overall strategic direction and leads implementation of the Commission’s partnership 
strategy. 

Drawing on this structure, and in addition to supporting a number of key sub-regional 
activities, ECA deploys three main modalities and services to support its member States: 
policy analysis and advocacy; building consensus on Africa’s key challenges; and providing 
technical assistance.

Policy Analysis and Advocacy 

Policy relevant analytical research is central to the overall work of ECA given that the 
Commission serves as a policy advocate on critical development issues to encourage the 
initiatives and reforms necessary for economic and social advancement in Africa. Advocacy is 
focused on internal as well as external constituencies and it involves the promotion of sound 
policies and dissemination of best practices in economic and social development. An important 
part of ECA’s advocacy work is fostering regional cooperation and integration by helping 
member States building intra-regional linkages and establishing as well as strengthening sub-
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regional organizations and institutions. To deliver these services, ECA systematically draws 
upon the work of other sources of knowledge and expertise, as contributors to its analytical 
work, as peer reviewers of work in progress, as hubs for dissemination of its publications, and 
as agents for policy advocacy.

Building Consensus on Africa’s Key Challenges

ECA plays a critical role in helping build consensus around key African development challenges 
and in articulating common African perspectives and positions, which then form the basis 
for engagement with the international community. Its mandate and ability to convene senior 
policy makers and other development stakeholders is pivotal in ensuring this role. In recent 
years, the annual Conference of Ministers of Finance, Planning and Economic Development 
and the African Development Forum (ADF), created by ECA in 1999, have been key examples 
of this. 

To inform ECA’s work on an ongoing basis, and as result of a concerted eff ort to streamline 
its policymaking bodies, the Commission convenes Committee meetings on the following 
themes: Women and Development; Development Information; Sustainable Development; 
Human Development and Civil Society; and Trade and Regional Cooperation and Integration. 
Th ese meetings attract policy makers, as well as other leading development actors, to inform 
and guide ECA’s work on specifi c themes. Similar Committee meetings are organized by 
the Commission’s fi ve sub-regional offi  ces to ensure coherence. Other smaller expert-level 
meetings are also organized on an ongoing basis to share norms, standards and best practices, 
and to engage in advocacy.

Technical Assistance 

To help design or implement policies and programmes aimed at meeting clearly defi ned 
development goals, ECA also provides technical assistance as well as policy advice to African 
countries and the regional economic communities (RECs). Th e assistance is delivered through a 
variety of tools, including on-demand regional advisory services, training workshops, seminars, 
fellowship and internship programmes involving visiting scholars or and researchers.

In providing this assistance, and in addition to its core analytical staff , the Commission draws 
on a specialist pool of regional advisers, who provide specifi c policy advice on demand. 

Supporting Sub-regional Activities

Th rough its fi ve sub-Regional Offi  ces (SROs), the ECA strives to advance the process of 
regional integration by helping to develop criteria for convergence and harmonization. It has 
worked with member states to build consensus on the rationalization of the RECs and other 
key requirements of regional integration, as well as aiming to strengthen and revitalize RECs, 
such as ECCAS, SADC and COMESA.
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1.  Recent Accomplishments

ECA has adapted its work programme signifi cantly over the past decade in order to eff ectively 
respond to the changing needs of its member states, that have emerged due to the rapid 
transformation of the global economic environment and the new regional dynamics created by 
the establishment of the African Union. Above all, it has been forced to be increasingly fl exible 
in its approach and able to respond, often at very short notice, to emerging demands. Th is 
prerogative has been of the utmost importance over the past two years, as the Commission has 
had to react to needs of the implementation of NEPAD and the strong focus by African states 
on reaching the Millennium Development Goals. Th ankfully, with the help from partners, 
we have been able to undertake work in areas critical to advancing the agenda. Th e following 
section provides a picture of the Commission’s key accomplishments since the 2004 edition 
of the prospectus. A comprehensive report on the use of the fi nancial resources received from 
partners is presented in the ECA Trust Funds Report 2004.

Policy Analysis and Advocacy

A major focus of ECA’s recent work has been its contribution towards tracking Africa’s 
performance and progress in multiple areas that are both decisive as well as opportune for 
policy makers and for achieving the MDGs. Based on solid analytical foundations, ECA has 
developed benchmarks and indicators in a number of key areas that measure the continent’s 
institutional, economic, social, and environmental sustainability; good governance; trade 
competitiveness; progress toward regional integration and gender equality.

Th e forthcoming Economic Report on Africa (ERA) 2005 assesses the employment and poverty Economic Report on Africa (ERA) 2005 assesses the employment and poverty Economic Report on Africa
challenges facing Africa. With millions out of work or existing in the precariousness of the 
informal economy, including many of the continent’s youth, it is imperative that pro-poor 
employment-generating policies be mainstreamed into national PRSs in order to achieve the 
MDGs. Th e ERA therefore analyses the status of and trends in employment in Africa and 
addresses various employment-enhancing strategies to increase demand for labor, develop 
the quality, skills and productivity of the workforce, whilst improving workplace policies and 
conditions.

ERA 2005 
reviews trends 
in employment 
and proposes 

strategies to 
increase demand 

for labor as well as 
develop the skills 
and productivity 
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Th e second edition of ECA’s pioneering study on Assessing Regional Integration in Africa 
(ARIA), to be published in late 2005, has been devoted to presenting a detailed analysis of the 
Regional Economic Communities (RECs). Following a thorough investigation of the long-
standing issue of multiple RECs and their overlapping mandates and memberships, ARIA 
II proposes policy recommendations on streamlining as well as coordinating activities and 
expertise to minimize duplication and save scarce resources. A joint ECA/AU committee has 
established to advance the agenda in this area.

Following extensive fi eld work and country-level research conducted in collaboration 
with national stakeholders, the fi ndings from 28 country studies about striving for good 
governance, featured in the inaugural African Governance Report (AGR), have now been 
synthesized into individual Governance Country Profi les highlighting the strengths, constraints Governance Country Profi les highlighting the strengths, constraints Governance Country Profi les
and opportunities for each country to improve its institutional, political, economic as well as 
corporate governance.

Gender is another major issue on which the Commission has sought to substantially deepen 
its work in order to support African states in the quest to achieve the MDGs. Cutting-edge 
work has therefore been undertaken in developing an African Gender and Development Index 
(AGDI) and a compilation of gender profi les for African countries in order to enhance the 
capacity of member States to eff ectively implement the Beijing Platform of Action; address 
the gender dimension of poverty; promote women’s human and legal rights; and women’s 
participation in decision-making.

Th e Commission was pleased to note that the UK Presidency of the European Union 
specifi cally described the new AGDI as one of ECA’s major contributions towards achieving 
the MDGs in Africa at the 2005 ECOSOC Dialogue with the Executive Secretaries of the 
UN Regional Commissions. Tested in 13 countries so far, the AGDI is a composite index 
made up of quantitative and qualitative assessments of gender equality, empowerment and 
advancement. Th e results of the fi rst round of tests will be reported in the forthcoming edition 
of the African Women’s Report (AWR) and plans are underway for follow-up tests involving 15 
more countries across the continent. 

ECA also continues to undertake research on the nexus issues of food security, population and 
environment in order to present eff ective policies for promoting sustainable development. 
For the inaugural Report on Sustainable Development in Africa, due to be published in 2005, 
we thus critically examine and recommend policies focused on the management of land-
based resources in Africa, including the role of public-private partnerships in harnessing water 
resources for food security; the improvement of public participation in the development of 
mineral resources; and the economic and social impact of legal and regulatory frameworks for 
power sector reform.

In its role as the Secretariat of UN Water/Africa, ECA along with key partners UNEP, 
UNESCO, UN-HABITAT and WMO has coordinated research for the fi rst biennial African 
Water Development Report due be published in late 2005. Th e report aims to provide Africa’s Water Development Report due be published in late 2005. Th e report aims to provide Africa’s Water Development Report
decision makers with a basis for managing Africa’s water resources by monitoring the progress 
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made in implementing the 11 development challenges identifi ed in the African Water Vision 
2025 and adopted as priority issues by the African Minister’s Council on Water. 

Th e 2004 report Scoring African Leadership for Better Health was the result of a two year 
collaboration between ECA’s and the African Union, UNAIDS, and WHO to monitor the 
progress made by African leaders on implementing the commitments they made in the 2001 
Abuja Declaration on the fi ght against HIV/AIDS, tuberculosis and malaria. It provides 
benchmarks on how African countries are performing in keeping their promises, particularly 
to bolster national institutional responses, strengthen health systems, forge partnerships, 
mainstream health into the development agenda, mobilize resources, and invest in research 
and development. Th e report identifi es areas that need further impetus, cites best practices, 
and highlights lessons learned.

Sharing Knowledge and Strengthening Capacity

ECA has been striving to help African states share best practices and build governance capacity 
by making ongoing technical contributions to the African Peer Review Mechanism (APRM), 
to which some 24 African countries have now acceded, reinforcing their commitment and the 
political will to institute good governance as a way forward. As one of the substantive strategic 
partner institutions designated by the NEPAD Heads of State and Government, ECA provides 
support at each of the fi ve stages of the peer review process ranging from country support and 
review missions, to the drafting of background documents, interim and fi nal country reports 
for the APR Panel and APR Forum. Much of this work draws on the ECA’s ongoing initiatives 
to promote good governance and the capable state.

ECA’s participation in the APR process also envisages the establishment of an APR database 
of benchmark and tracking data as well as information on participating countries against 
which critical and credible assessments can be conducted. Th is repository consists of country 
profi les drawing on ECA’s work on governance and tracking the performance of key African 
development indicators relating to the economy, poverty, trade competitiveness, governance, 
gender, and other MDG-related indicators.

Th e Commission has contributed signifi cantly towards improving the capacity of African 
countries to mainstream trade in national and sub-regional development policies and 
eff ectively participate in bilateral and multilateral trade negotiations. For instance, following 
the collapse of WTO talks in Cancùn, ECA completed a study in 2004 on the impact of 
OECD agricultural policies on African economies, in collaboration with the Agricultural 
Economics Research Institute (LEI) in Th e Hague. Th e outcomes are of immense use to 
African trade negotiators and offi  cials who are now precisely informed about the damage 
being done to their economies by these policies, and will be able to distinguish the impact 
of each of the three pillars of contention, namely domestic support, export subsidies, and 
market access. 

ECA also completed a major study on the impact of Economic Partnership Agreements 
(EPAs) with the European Union (EU) on the African region as a whole, and undertook 
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studies on the major themes under negotiation at the World Trade Organisation (WTO). 
Th us, ECA has helped the Governments of Mali and Rwanda undertaking studies on the 
impact of EPAs on their economies; additional requests were received from Ethiopia and 
Seychelles. At the request of members States and RECs our research fi ndings have also been 
presented to African trade experts at various venues organised at sub regional or regional level, 
assisting African countries to better tackle WTO and other trade issues. Indeed, ECA now 
enjoys international recognition for its research on trade and the African Group in Geneva has 
made several proposals in the context of WTO negotiations with ECA’s support.

In order to address the challenge of measuring and integrating gender perspectives and non-
market production into national planning instruments and policies, ECA has developed an 
Africa-specifi c Easy Reference Guidebook for Mainstreaming Gender Perspectives and Household 
Production in National Planning Instruments and Policies. Th e Guidebook is a compendium of 
methodologies to improve the skills of statisticians, national accountants and policy analysts 
in the collection, analysis as well as application of gender-disaggregated data for sound policy-
making, implement-station and evaluation. In 2004, it was successfully applied in South Africa 
where it led to the development of the fi rst gender-aware macroeconomic model quantifying 
the policy impact on poverty reduction and welfare.

Th e generation and analysis of robust, reliable and comprehensive data is essential to ensuring 
that our research is eff ective. Th erefore, ECA is strengthening its collaboration with the AfDB, 
the Partnership in Statistics for Development in the 21st Century (PARIS21), and the World 
Bank to enhance statistical capacity continent wide. ECA also established an Advisory Board 
on Statistics in Africa (ABSA) in 2004 to identify relevant and emerging issues in the fi eld and 
ways of promoting and disseminating good practices in statistical development to member 
States and subregional organizations. 

Related to ECA’s initiative to revitalize Africa’s statistical capabilities, an important briefi ng 
session was held on the Reference Regional Strategic Framework for Statistical Capacity 
Building in Africa (RRSF), where experts from ECA, AfDB, the World Bank, Paris 21, 
partner and regional statistical agencies examined progress on the RRSF since the launch 
of the Forum on African Statistical Development  (FASDEV) in 2004, and agreed to begin 
consultations in 12 countries with a view to compiling the reference framework over a ten-
year period starting in 2005.

With the objective of mainstreaming tools for socio-economic development in Africa, and 
with the substantial support from ECA’s partners, major ICT activities undertaken under the 
African Information Society Initiative framework this year included the continued development 
and implementation of national e-strategies, ICT sectoral policies and governance plans. 
Th us, a regional node to the e-Policy Resource Network (ePol-NET) completed its fi rst phase 
of coordinating the demand aspect of ICT for development. ECA also helped initiating a 
SCAN-ICT project in Ethiopia and Mozambique, measuring the impact of the Information 
Society by building capacity among research institutes. Th e regional aspect of the project 
was synthesized in a telecommunications study, identifying issues and challenges at national, 
subregional and regional levels.

The African Group The African Group 
in Geneva has 
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In the meantime, the Information Technology Centre for Africa (ITCA) established a CISCO 
Networking Academy for African Women and provided practical ICT skills training for 
African parliamentarians, civil society organizations, journalists and African Ambassadors in 
Addis Ababa.

In line with the Secretary General’s call for the promotion of a ‘Green revolution’ in Africa, 
ECA organized an expert’s meeting to review and assess its landmark Design and Training 
Manual on the Principles, Methodology and Strategy for Promoting the African Green Revolution. 
Experts agreed that the components of such a Green Revolution would include biological 
crop-livestock technologies, chemical and crop management, biophysical and complementary 
technologies, improved post-harvest handling, enabling socio-political institutions, appropriate 
on-farm testing, yield increases and sustainable development.

Finally, ECA in collaboration with OECD has developed a path-breaking instrument for 
monitoring mutual reviews of development eff ectiveness. Th is work is captured in the draft 
report Mutual Review of Development Eff ectiveness in the context of NEPAD, which was the 
subject of very fruitful dialogues at a special session of the 2005 Conference of Ministers of 
Finance, Planning and Economic Development. Th e inaugural Mutual Review Report will Mutual Review Report will Mutual Review Report
be submitted to the NEPAD Heads of State and Government Implementation Committee 
(HSGIC) before the end of 2005.

Building Consensus on Africa’s Key Challenges

ECA is committed to exercising a critical role in fostering dialogue and building consensus 
around the major issues of concern to policy makers in member States. We use our convening 
power to promote common African perspectives and positions, which then form the basis for 
regional policy formulation as well as engagement with the international community. Much more 
than merely being events, ECA strives to ensure that these meetings, seminars, consultations 
and conferences are always part of a larger process integrating detailed preparatory activities as 
well as specifi c follow-up actions. Finally, we are also determined to transform the continent’s 
relationships with its development partners with new forms of strategic collaboration.

Th e African Development Forum (ADF) IV on “Governance for a Progressing Africa” held in 
October 2004 was attended by over 1,000 participants involved in a vast spectrum of policy- 
and advocacy-related fi elds. Improved governance was chosen as theme in recognition of the 
essential role it can play in transforming Africa’s economies. It is also one of the key pillars of 
the New Partnership for Africa’s Development (NEPAD). Th e Forum presented an opportunity 
for all participants to gain a deeper understanding of the dimensions of governance, coordinate 
initiatives, develop partnerships, and formulate realistic strategies to address the multiple 
capacity-building defi cits at the national, subregional and continental levels.

Within the framework of the global Beijing +10 Review, the Seventh African Regional 
Conference on Women (Beijing+10) was held in conjunction with ADF IV. Th e meeting gave 
Ministers in charge of women and gender aff airs the opportunity to highlight achievements, 
constraints and challenges in the 12 areas of concern singled out in the Dakar and Beijing 
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Platforms for Action. Additionally, participants reviewed the goals and recommendations of 
major African and international initiatives from a gender perspective, including NEPAD and 
the Millennium Declaration. Its outcome document and the Declaration on Gender Equality in 
Africa constitute the basic framework for ECA and the AU to develop strategies, methodologies Africa constitute the basic framework for ECA and the AU to develop strategies, methodologies Africa
and tools for collaboration with member states for updating, developing and implementing 
their fi ve year National Plans of Action. ECA also facilitated and supported the participation 
of women’s NGOs in the decade review process at the regional level, as requested by the ECA’s 
Committee on Women and Development (CWD). To this eff ect, ECA organized a Regional 
Consultative Meeting of African Women’s NGOs for about 50 NGOs and regional women’s 
networks, as well as CWD members. 

Seven African Finance Ministers, as well as Development Cooperation Ministries from ten 
OECD countries, bilateral aid agency heads, and senior representatives of AU, the Bretton 
Woods Institutions, UNDP and the private sector attended the fourth Big Table, convened 
in October 2004 on the theme of Stimulating Private Investments in Africa. Th e meeting 
reaffi  rmed the growing commitment within the continent to macroeconomic stability, good 
governance, and the programme of reforms and institutions as the pillars for private sector 
growth in Africa. Reiterating that the primary responsibility for establishing business-friendly 
policy and regulatory environments rests with African governments, participants focused on 
additional actions required by these governments and their international partners to spur a more 
central and invigorated role for the private sector in national development strategies.

To further enhance the outcomes of the Pan-African Implementation and Partnership 
Conference on Water (PANAFCON), hosted by ECA in December 2003, ECA operationalized 
the African Water Information Clearinghouse (AWICH) and organized subregional training 
workshops providing technical material and software to over 200 professionals in the water 
sector across Africa. Th ose professionals now serve as focal points extending the reach of the 
AWICH to the country level. To support networks of African scientists and academics, the 
UN Water/Africa Group initiated the African Water Journal, managed by ECA.

ECA has been leading regional preparations for the next phase of the World Summit on 
the Information Society (WSIS), scheduled for Tunis in November 2005. As part of the 
preparations, ECA and the Government of Ghana organised the Second Africa Regional 
Preparatory Conference with African Heads of State and Governments, AU, UN agencies, 
ECA partners and other African stakeholders in attendance. In setting the agenda for the 
regional conference, ECA placed tremendous emphasis on the implementation of NICI plans 
and how it can facilitate the Knowledge Economy (K-economy) in African countries. Th e 
event also focused on the role and impact of ICTs in industry and economic sectors, as well 
as highlighting private sector participation. Following the Conference, ECA convened the 
Fourth Committee on Development Information meeting (CODI 4) on ‘Information as an 
Economic Resource’ to assess the key dynamics of the emerging information and knowledge 
economy and how it benefi ts Africa.

Th e 2005 annual ECA Conference of African Ministers of Finance, Planning and Economic 
Development in Abuja, was convened on the theme of  “Achieving the Millennium 
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Recent Accomplishments

Development Goals in Africa”, in order to provide an opportunity for   key policy makers to 
discuss reasons for slow progress and agree on the way forward. In their offi  cial statement the 
ministers reaffi  rmed the vital importance of the MDGs as a framework for reducing poverty 
and advancing development in Africa. Th ey also noted that progress towards palpably reducing 
poverty and achieving the MDGs has been hampered by insuffi  cient economic growth, and 
because the benefi ts of the growth achieved have not, for the most part, been equitably shared 
across society. Th ey therefore stressed the importance of implementing policies to expand 
growth in employment-generating sectors, and of investing more intensively in health and 
education so as to build human capacity to engage in productive economic activity. 
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2. Priority Activities, 2005-2007

Th is chapter highlights the priority areas in which ECA will focus its work in the coming 
three years with particular emphasis on fl agship publications and other strategic initiatives to 
be undertaken under the programme of work.  

Monitoring and Tracking Africa’s Development Performance

Tracking development progress and performance in Africa remains a core mandate for ECA’s 
research. Relying on solid analytical foundations, ECA will therefore continue to identify 
best practices, facilitate peer learning among African countries and develop indicators in the 
following key areas:

Economic Report on Africa (ERA)
As in previous years, ECA will continue to devote signifi cant resources to producing the 
annual Economic Report on Africa (ERA), each with a thematic focus and supplemented by 
in-depth country case studies. Given Africa’s low savings and investment rates, ERA 2006 
will address issues related to resource mobilization and outline policy recommendations for 
increasing resource fl ows within, and into the continent. Areas to be covered include promoting 
domestic savings mobilization; eff ective utilization of workers’ remittances; and investment 
promotion. Th e 2007 edition of ERA, on the other hand, will focus on the issue of enhancing 
public service delivery for poverty reduction with emphasis on improving healthcare and 
education.

In addition, ECA plans to undertake comprehensive assessments of progress towards meeting 
the MDGs and poverty reduction targets as part of activities to end the UN poverty decade 
(1996-2006); and an assessment of progress in implementing the Brussels Programme of 
Action in Africa, which will feed into the global mid-term review to be undertaken in 2006.

Assessing Regional Integration in Africa (ARIA)
Th e third edition of ARIA, to be published in late 2007 will focus on the challenge of 
monetary integration and macroeconomic policy convergence for African economies. Th e 
report will examine the appropriate supranational monetary institutions such as central banks 
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and other institutions needed for a successful monetary union. It will also analyse the set of 
convergence criteria needed by member countries as they move through the transition phase 
to the adoption of a common currency for the continent. A key component of the report will 
be a study on the cost and benefi ts of integrated fi nancial markets in Africa.  

African Governance Report (AGR) 
Th e fi rst edition of the African Development report (AGR I) presented the initial results of 
ECA’s comprehensive study of the state of governance in 28 African countries and identifi ed 
10 priority areas where action is needed in order to build eff ective, capable states across the 
continent. To supplement and deepen the analysis contained in AGR I, ECA plans to assess 
progress towards good governance in 12 additional African countries, the results of which will 
be published in the second edition of AGR in 2007. Selected new areas of inquiry include 
training and skill-building needs, particularly in the areas of policy analysis and budget control. 
ECA will also investigate policy options for strengthening the capacity of political parties as 
well as harnessing traditional governance institutions to contribute more eff ectively towards 
policy-making processes and thus promote the welfare and development of their societies.

African Women’s Report (AWR) 
Building on the fi rst edition of AWR, the 2007 AWR will provide further assessment of 
progress in achieving gender equality in the region, using an enhanced sample of 25 countries.  
Th e report will, inter alia, be based on the African Gender and Development Index (AGDI), 
but also evaluate the impact of the AGDI and similar tools on the ability of national experts 
to collect, analyze and integrate gender-disaggregated micro and macroeconomic statistics 
into national planning instruments. Th e 2007 edition of AWR will allow for more in-depth 
analysis of both individual indicators and of particular trends in monitoring gender policies. 
In addition, ECA plans to produce two issues of the GenderNet newsletter showcasing best 
practices in gender mainstreaming.

Sustainable Development Report on Africa (SDRA)
Over the next three years, ECA will continue to contribute to the regional implementation 
of the action plan adopted at the World Summit on Sustainable Development (WSSD) in 
September 2002. Priority activities to be undertaken in this regard will include the annual 
publication of the Sustainable Development Report on Africa (SDRA). Th e report will use 
key indicators of sustainable development and livelihoods featuring critical elements of the 
economic, social, population, environmental and institutional dimensions of sustainable 
development to monitor performance and share best practices. 

Support to the African Peer Review Mechanism (APRM)
Since 2004, ECA has been involved in providing technical support to the APRM process 
in key areas of the review process.  ECA has participated in the nine country support and 
review missions undertaken to date, contributed to the establishment of APR database and 
country profi les, and research on key aspects of APR.  As more African countries accede to 
and participate in the APR process, ECA’s support to the process will become even more 
critical. ECA will contribute to the follow-up mechanism, providing periodic, accurate and 
impartial information on each country’s progress in fulfi lling its plan of action. It will also 
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align its programmes of support to member countries with the priority needs and actions 
identifi ed through the peer review process. Over the next three years, ECA will work with 
the APR Secretariat and the other Strategic Partners in assisting many more African countries 
to participate in the peer review process thereby assisting in strengthening good governance 
across Africa.

Poverty and Social Policy Analysis and Capacity Building

Against the background of widespread and pervasive poverty in Africa, ECA’s work in this area 
will focus on strengthening poverty reduction strategies, including programmes to improve 
the delivery of basic social services targeted at the most vulnerable and disadvantaged groups. 
Complementing this policy-oriented work, ECA will also endeavour to strengthen Africa’s 
statistical capacity for collecting and analyzing quality data for eff ective monitoring and 
evaluation as well as for tracking progress towards achieving the MDGs. 

ECA’s strategy will comprise research, advocacy and policy analysis on salient issues related 
to Africa’s development, including the role of inequality (in particular gender inequality) in 
poverty reduction, and an examination of the development impact of HIV/AIDS, tuberculosis, 
malaria and other related infectious diseases. Technical assistance will focus on strengthening 
national capacities for economic and social policy formulation and implementation, with 
particular attention on the capacity needs of the Least Developed Countries (LDCs), land-
locked and small-island, developing economies.

Pro-poor growth strategies
A consensus is clearly emerging from various research sources including ECA, that growth is 
necessary but not suffi  cient to reduce poverty.  To have a tangible impact on poverty, growth 
needs to be pro-poor. Th us, ECA work in the area of designing poverty reduction programmes 
will put more emphasis on studying pro-poor growth and examining new sources of growth 
and employment. In this context, the work will focus on issues of income inequality, public 
expenditure and service delivery in Africa, capital fl ows, and mainstreaming health into the 
development agenda.

Based on its work in this area, ECA plans to organize a high-level plenary meeting on national 
PRSs in December 2005 to examine the policy options for achieving the MDGs and reducing 
poverty through structural transformation.  Th e plenary will draw lessons for African countries 
as they implement existing strategies and chart the course for the development of the second 
generation of African PRSs.

Enhancing Africa’s statistical capacity
Given the crucial role of robust, reliable and comprehensive data in tracking performance, ECA 
will continue its collaboration with other partners within the context of the newly-established 
Advisory Board on Statistics in Africa (ABSA) to identify relevant and emerging issues in 
the fi eld and ways of promoting and disseminating good practices in statistical development 
to member States and subregional organizations. Th e Board will also continue to advocate 
for and provide support to the implementation of the 1993 System of National Accounts 
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(SNA 93) in African countries and strengthen the coordination as well as harmonization of 
statistical development activities at the regional level.

Following the last session on the Reference Regional Strategic Framework for Statistical 
Capacity Building in Africa (RRSF), where experts from ECA, AfDB, the World Bank, Paris 
21, partner and regional statistical agencies examined progress on the RRSF since the launch 
of the Forum on African Statistical Development  (FASDEV) in 2004, consultations in 12 
countries will begin with a view to compiling the reference framework over a ten-year period 
starting in 2005.

Mainstreaming Gender
A major thrust of ECA’s work in recent years has been focused on building and strengthening 
the capacity of member States to address the gender dimensions of poverty through equipping 
them with relevant data. Th e severe lack of gender-disaggregated data, in particular at the 
household level, is a major bottleneck in conducting gender-sensitive policy analysis. In the 
next three years, gender disaggregated data from household surveys in six countries will thus 
be used to construct gender-aware macroeconomic models to help demonstrate to policy 
makers through policy simulations how gender inequalities in public policies and strategies 
might have diff erent impacts on women and men in key areas such as employment, poverty 
and welfare. Th is will build on the pioneering work undertaken by ECA in 2004 in developing 
a gender-aware macroeconomic model. 

Using the Guidebook on Mainstreaming Gender and Household Production in National 
Accounts, Budgets and Policies in Africa developed by ECA, assistance will also be provided 
to member States in improving the skills of national experts to collect, analyze and integrate 
gender-disaggregated micro and macroeconomic statistics into national planning instruments. 
Th ese activities will assist member States in preparing regular National Satellite Accounts of 
Household Production (NSAHP) as part of the System of National Accounts (SNA). Th e 
NSAHP is a powerful approach to determine the respective contribution to the economy of 
household and market-driven production activities.
Fostering Sustainable Development

ECA’s activities in support of the WSSD outcomes will focus on strengthening capacities of 
member States in designing institutional arrangements, policies and programmes to reinforce 
the interrelationships among the key variables for sustainable development, including support 
for regional programmes and partnerships for addressing challenges arising from rapid 
population growth and HIV/AIDS; natural resources and environmental degradation; low 
agricultural productivity; and food insecurity.

ECA will also continue to support integrated natural resources development and 
management, including land, mineral, energy and water resources, for the achievement 
of sustainable development, gender mainstreaming and poverty reduction, and contribute 
to the development of human and institutional capacities of member States for harnessing 
science, technology and innovation for development. Finally, progress in the implementation 
of the outcomes of the WSSD as well as commitments on sustainable development under 
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NEPAD will be monitored and assessed in order to improve the quality and impact of 
information for policy-making.

In addition, as decided by the Committee on Sustainable Development, ECA will align its 
activities with the multi-year (2004-2017) programme of work of the Commission at the 
global level. In this connection, the work programme for 2006-7 will focus on mining and 
the ten-year framework of programmes on sustainable consumption and production patterns, 
among other issues. 

In line with the UN General Assembly Declaration of the International Decade for Action, 
“Water for Life” (2005-2015), ECA will continue with the activities related to this mandated 
theme, including preparing the biennial African Water Development Report (AWDR) to 
monitor progress made in the implementation of the African Water Vision 2025; the African 
Water Information Clearing House (AWICH) to improve access to accurate and timely 
information for decision makers at the national and regional levels; and the African Water 
Journal to stimulate scientifi c research underpinning implementation eff orts. Within the 
partnership of UN Water/Africa, a concerted eff ort will be made to support member States in 
implementing the objectives of the “Water for Life” Decade drawing on lessons learnt from 
the last International Decade for Water and Sanitation (1980-1990).  

Promoting Good Governance and Building the Capable State 
in Africa

ECA’s recent research highlights the fact that, despite the signifi cant progress made in the 
region towards good governance over the past few years, numerous structural defi cits in 
governance systems and processes remain prevalent in many countries. Th e challenge now, 
therefore, is to ensure that Africa’s strides towards good governance are sustained through 
a focus on building capable states endowed with transparent and accountable political and 
economic systems, effi  cient public institutions, and adequate checks and balances among the 
diff erent arms of government.  

Against this background, ECA’s current and future work will be geared towards supporting 
and strengthening the capable state by undertaking activities focused on three broad priority 
areas, namely political governance, economic and corporate governance, and strengthening 
institutional eff ectiveness.  In addition, the work programme in the next three years will 
place particular emphasis on addressing the challenges identifi ed in the Consensus Statement 
adopted by the fourth African Development Forum (ADF-IV) which took place in Addis 
Ababa in October 2004 on the theme Good Governance for a Progressing Africa.

Harnessing Information and Communication Technologies for 
Development

Th e African Information Society Initiative (AISI), which was adopted by the ECA Conference 
of Ministers in 1996, remains the framework for ECA’s work in this crucial area. Over 
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the next three years, ECA’s information for development activities will continue to aim at 
strengthening the growth of an information society in Africa in order to help address the 
continent’s development challenges. Th e work will also be informed by the recommendations 
and decisions of the third meeting of the Committee on Development Information (CODI 
III) and the WSIS Plan of Action and will focus on specifi c priority areas such as strengthening 
the capacity of Member States in the use of information and knowledge for development, 
including the development of library services and geographical information resources; and 
supporting policy dialogue for sharing experiences and best practices on policies and strategies 
for the application of ICT in key social and economic sectors such as health and education.

Th ese activities will be supported by analytical work in the form of publications, outreach 
materials and online discussion lists, which will strengthen networks among various 
stakeholders. Th e activities will be carried out in collaboration with a range of partners from 
within and outside the UN system, including civil society, private sector, media, academia, 
women and youth organizations. Such collaboration will ensure dialogue and broad 
consultation for achieving an inclusive information society in Africa.  Existing partnership 
and coordination mechanisms, such as with the RECs in the respective sub-regions will also 
be further enhanced.

Eff orts will also be geared towards addressing key and emerging information society issues, 
such as fi nancing national information and communication infrastructure, building the 
implementation capacity of relevant institutions or stakeholders and harmonizing regulatory 
as well as legal frameworks.  Th is will involve the RECs and integrate NEPAD’s requirements. 
In further promoting the use of information for decision-making, ECA will continue to 
provide training on the use of combined statistical and spatial data with specifi c application to 
poverty mapping and country poverty profi les. In order to empower and build local capacity 
to speed up the process of the implementation of NICI plans, ECA will inter alia provide 
technical assistance in support of governance issues, especially in the context of the e-Policy 
Resource Network (ePol-NET) for which ECA acts as regional node.

In order to raise awareness on innovative applications which could have a revolutionary impact 
on content creation and utilization, the Information Technology Centre for Africa (ITCA) 
will seek to pilot additional applications while at the same time, assessing existing ones, such as 
the touch screen kiosks on HIV/AIDS and land management as well as wireless applications. 
Additional capacity building workshops for various stakeholders will be conducted using 
available expertise and the training facilities at ITCA. Primary benefi ciaries will include 
parliamentarians, civil society members and journalists. Th e Centre’s Virtual Learning 
Academy (vLAC) is establishing a collaborative programme with IDEP to train policy and 
decision makers on key and emerging ICT for development issues on the Internet. 

In addition, through the African Virtual Library and Information Network (AVLIN) project, ECA 
will facilitate the building of a network of virtual libraries and specialized information centres 
as a means to provide better access to knowledge on African development issues. AVLIN will 
provide access to e-books, policy documents, bibliographic databases, and standardize virtual 
library systems.  
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Responding to existing gaps in educational curricula, their relevance to the employment 
market, and the resulting brain drain, ICT in support of education and research and 
development (R&D) is another critical area of ECA’s agenda. Activities are in place to support 
primary schools and job creation for out-of-school youth. Mechanisms will be developed for 
establishing linkages between governments, academia and the private sector and securing the 
commitment of the latter as an important constituent in developing and diff using ICTs.

In the area of geo-information, ECA will establish a facility that will off er member States 
easy access to up-to-date geo-information tools, techniques and data resources. Focus will 
be placed on national spatial data infrastructure—combining the technology, policies and 
standards necessary to promote data sharing and enhancing collaboration with African 
regional institutions and other partners. Partnerships are currently being strengthened with 
Natural Resource Canada and the Canadian Space Agency.

Beyond the WSIS Tunis Summit to be held in November 2005, ECA will assist member States 
in implementing the Plan of Action of WSIS II and addressing the challenges of building a 
sustainable information society. Some key challenges will be highlighted at the fi fth meeting of the 
CODI in 2006, which also provides a forum for the 10-year review of AISI’s implementation.

Trade and Regional Integration

It has been widely acknowledged that trade is a vital engine for economic growth and 
poverty reduction. However, most African countries have so far been unable to maximise the 
potential of trade to development. Against this background, ECA will intensify its activities 
and programmes over the next three years towards strengthening the capacity of member 
States to participate eff ectively in the global economy, by promoting intra-regional as well 
as international trade, and strengthening the process of regional cooperation, with special 
emphasis on transport and communication sectors.

Promoting Trade through policy research and Capacity Building
In the area of trade and cooperation, eff orts will focus on conducting in-depth policy studies 
on trade-related issues; promoting intra-African trade; mainstreaming trade into national 
development policies and programmes; addressing issues related to the WTO and the trade 
negotiations between the ACP countries and the EU; the implementation of a comprehensive 
trade-related capacity-building, research and training programme for Africa through the 
African Trade Policy Centre (ATPC); and the provision of advisory services and technical 
support to African Governments to enable them to participate eff ectively in the process of 
trade negotiations of the WTO.

Two major challenges facing Africa relate to the ongoing WTO negotiations on the Doha 
Work Programme and negotiations on Economic Partnership Agreements (EPAs) with the 
European Union.  Th e key is to enable African countries to negotiate agreements that are 
benefi cial to them, using detailed research and analyses to arrive at informed policy positions, 
which are then widely disseminated, promoted and defended.  Only then will the continent 
have the capacity to fully participate in, and benefi t from, international trade.
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Ongoing training activities in cooperation with the ATPC will target African trade negotiators 
and offi  cials based in Geneva and national capitals, parliamentarians, and civil society 
organizations that are expected to make major inputs into trade issues.  Training courses 
organized in collaboration with UNCTAD and the WTO are expected to continue in the 
years ahead.  Additionally, as the EPAs negotiations move into a new phase, ECA plans 
to undertake a number of technical assistance missions to RECs in order to assist them in 
building a cohesive strategy for the negotiations.

Promoting Regional Integration
In the area of policy and institutional aspects of regional cooperation and integration, 
particular attention will be given to assisting member States, the AU and the RECs in 
identifying opportunities and challenges at the regional and global levels. Th is will include 
enhanced support for the strengthening of sectoral integration at the regional level and 
continent-wide in the fi elds of trade, industry, agriculture, money and fi nance, transport 
and communications, as well as support for the RECs integrating their programmes with 
the objectives and programme for the establishment of the African Economic Community. 
Performance indicators for tracking progress towards integration at the regional and subregional 
levels will also be developed.

In the area of transport and communications, support will be provided to the infrastructure 
component of NEPAD, including support to member States in integrating the new air 
transport policy into their national transport programmes and monitoring progress in 
the implementation of the liberalization of the air transport market in Africa under the 
Yamoussoukro Decision.  Other activities envisaged in this area include developing new 
mechanisms for fi nancing transport infrastructure and equipment, address issues related 
to liberalisation of services; better facilitation; improved safety and security; reduction of 
transportation cost; and protection of consumer rights; promoting physical connectivity of 
land transport infrastructure; enhancing effi  ciency and use of ICT in improving infrastructure 
services development as well as management of the transport sector.

Commission on HIV/AIDS and Governance in Africa (CHGA)

As a direct output of the work of the Commission on HIV/AIDS and Governance in Africa 
(CHGA) established by the UN Secretary General in 2003 and chaired by the ECA Executive 
Secretary, ECA will continue to spotlight and mainstream the development implications of 
the pandemic in Africa, including its impact on human capacity and institutional structures. 
With data from CHGA, the nature of the choices facing African governments will be clarifi ed, 
as it will also help decision makers consolidate the design and implementation of the likely 
policy and programme responses in prevention as well as treatment.

Supporting sub-regional Activities for Development

Th e RECs are ECA’s main clients at the sub-regional level. As such, the Commission and 
its subregional offi  ces (SROs) have been working closely with the main RECs to harmonize 
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membership, strengthen policy coordination and build technical capacity to pursue regional 
integration.  ECA has therefore strengthened its sub-regional presence by making the 
operations of the SROs more relevant, effi  cient and focused on member States’ requirements. 
Acting as operational arms of ECA, the SROs are now considered key partners of major RECs 
and other sub-regional organizations.

With the acknowledgement by member States of the critical role of RECs in the 
implementation of NEPAD, ECA’s work will focus on building the RECs’ capacity in priority 
areas including tracking the economic and social performance in each sub-region; supporting 
the implementation of the medium-term plan of major RECs under NEPAD; assessing the 
impact of regional integration schemes in the various sub-regions with special consideration 
to policy convergence criteria; and providing training support to senior policy makers and 
major stakeholders in the areas of macroeconomic policy design and analysis, trade, transport 
infrastructure and services development, sustainable development and the integration of 
regional cooperation strategies.

Enhancing Partnerships for Greater Impact

While ECA is uniquely qualifi ed to serve Africa in certain areas, it is fully aware that it 
lacks the capacity to address the full range of development challenges on its own. As such, 
partnerships based on comparative advantage and pooling of resources have always been 
recognized as being critical to maximizing impact on Africa’s development. Th e Commission 
has progressively strengthened its partnership agenda with a wide spectrum of partners both 
within and outside the continent.

Th e Commission will continue to build on its existing partnerships with other United Nations 
agencies and African regional and sub-regional organizations, civil society and the private 
sector, by leveraging on its comparative advantage to achieve the objectives outlined in this 
section of the prospectus.

To ensure system-wide coherence, ECA will undertake its work in close cooperation and 
coordination with other UN entities, including the Bretton Woods institutions and the World 
Trade Organization.  It will use its mandate as convener of the annual regional consultations of 
UN agencies working in Africa to sharpen the focus on collaborative inter-agency activities in 
order to strengthen the impact of UN support to NEPAD.  In this regard, ECA will continue 
to promote joint activities by UN agencies within the context of the various thematic clusters 
established as part of the regional consultations, and working closely with the African Union, 
the RECs and the NEPAD Secretariat in support of the implementation of NEPAD.
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3. Strengthening Institutional 
Capacity and Processes

The Institutional Strengthening Programme (ISP)

Launched in January 2003 with the overarching objective of deepening the ECA reform process 
that was initiated in 1996, the ISP was consistent with the goals of the Secretary General’s 
new reform initiative to strengthen the United Nations. Th e main sources of the programme 
were the recommendations of the staff  provided at the “Open Space” held in December 2002; 
the outcome of studies commissioned by ECA on its management practices including human 
resources management; and directives issued by the ECA Senior Management Team (SMT). 
In pursuance of the reform objectives, it was anchored on the following clusters of change 
projects, known as ISP pillars.

Enhancing Strategic and Operational Planning and Budgeting
Th e goal was to put in place a planning and budgeting system, which fully integrates core 
and extra-budgetary funding for both agreed as well as emerging outputs and activities. It also 
allowed for fl exibility in multiyear donor support, better planning and internal allocation of 
resources to respond to the needs of member States. At the centre of this ISP pillar was the 
Commission’s planned budgeting system known as the ‘UN-Plus’ that seeks to minimize 
disruptions in donor support and addresses the predictability and fl exibility issues in extra-
budgetary funding, while fully complying with UN planning and budgeting procedures.

Improving Human Resources Management and Development 
Th e major objective under this pillar was to engender increased human resource management 
planning capability and improved HR processes, including more eff ective systems for 
programming human resources development. Training and self-directed learning at all levels 
was to play a critical role in the attainment of this objective alongside staff  development and 
motivation programmes.

Strengthening Knowledge Management
Th e major aim of this cluster was to increase the Commission’s knowledge management 
capability. An ECA Knowledge Initiative (EKI) was therefore designed to help the Commission 
improve its knowledge generation, acquisition, sharing and dissemination capabilities.
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Finally, a crosscutting project on business processes was launched with a view to documenting, 
streamlining, and, where desirable or feasible, automating processes in all reform areas.

ISP Achievements

Enhancing Strategic and Operational Planning and Budgeting
 Under this cluster, ECA has taken steps towards implementing a new trust fund management 
and reporting system. Th e main feature of this system has been the creation of a donor portal 
to enable partners to remotely access general information on donor-supported programmes 
as well as specifi c projects (see next section). When fully operational, this system will permit 
more rational allocation of regular budget and extra-budgetary funding resources to priority 
activities. Th e existing Programme Management Operational Guidelines are also being revised 
with a view to facilitating cross-divisional collaboration in planning and programme delivery, 
as well as the monitoring of programme implementation activities.

Improving Human Resource Management and Development
Th e Human Resources Services Section (HRSS) has conducted a series of training sessions for 
its staff  to upgrade their level of knowledge of UN human resources (HR) management rules 
and regulations. It is anticipated that the improved knowledge of rules and regulations by both 
the HRSS staff  and their clients will help avert confl icts fuelled by misinterpretation of those 
rules and regulations. Moreover, to strengthen managerial functions and competencies, ECA 
has also developed a “performance compact” to be signed between the Executive Secretary 
and Programme Managers to achieve measurable goals.  In this regard, three training modules 
are being developed on guidance for recruitment, rules and regulations governing resources 
management, and staff  management/career development. In addition, a survey has been 
conducted to assess the problem solving skills of managers as perceived by their staff ; its results 
have been shared with the managers concerned.

Strengthening Knowledge Management
To reinforce effi  cient administration of records, ECA has trained thirty staff  members to 
become records coordinators within divisions. Also, a central unit is to be established to take 
care of records and archives. Simultaneously, the management is reviewing a draft policy 
on records management, alongside relevant operational guidelines. A related project will set 
guidelines for document production, elucidate responsibilities of the various units involved 
and the sequence of their respective interventions. 

The Way Forward

While the ISP will come to an end on 31 December 2005, the recommendations of related 
projects are being mainstreamed into the responsibilities/functions of those divisions that 
are appointed as lead implementers. Within these divisions, focal points will be designated 
to monitor and report on the implementation of approved measures. Th e pillar on “business 
processes” has been delayed by the slow progress on related projects; however, special impetus is 
being placed on completing them in the coming months. Th ere are plans to set up a follow-up 
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mechanism to keep ECA management continuously abreast of progress and issues concerning 
the implementation of the ISP project recommendations.

The ECA Donor Portal & Trust Funds Management System 

As part of ECA’s continued eff ort to improve the management of its Trust Fund (TF) operations 
and enhance the level of information made available to donors and partners, the Commission, 
under the UN-Plus initiative, plans to embark on the following projects during the period 
2005 – 2007. 

ECA Donor Portal
Th e Portal is a web-based application developed to provide personalized information to 
donors and partners on the management of ECA Trust Fund activities.  When functional, 
ECA donors and partners will be able to remotely log on and access relevant information 
in relation to their funds and other ECA TF activities. Information to be provided on this 
network will include: the un-audited TF fi nancial statements, Trust Fund annual reports, the 
ECA annual report, a short profi le of ongoing projects, progress and terminal project reports, 
and other relevant information as deemed necessary by the Commission.  Th e portal will 
draw its fi nancial data from IMIS, while its project related information and reports would be 
automatically obtained from the internal “Trust Funds Management and Reporting System”. 
Th e portal website will be accessed via the ECA general website (www.uneca.org).  

Trust Funds Management and Reporting System
ECA has worked hard to improve the format, quality and timeliness of fi nancial and narrative 
project reports in recent years. However, the preparation of these reports has not been without 
problems as diffi  culties have often arisen due to the fact that report formats in the IMIS 
do not match the format agreed with donors. Hence, a combination of manual and semi-
automated processes has to be devised in order to produce regular fi nancial reports for the use 
of donors and ECA internal management. Th is process is not only cumbersome but also time 
consuming and prone to errors.

ECA has therefore decided to develop a customized, simple and fl exible Financial Information 
Management System (FIMS) that will improve it’s internal management and monitoring of 
extra-budgetary funded programmes and projects, whilst making the production of regular 
fi nancial reports and project reports smoother. 

As an internal TF management mechanism, FIMS will have the following four interrelated 
modules: Programme Planning, Project References, Project Management and Reporting.

Th e Programme Planning module will provide ECA Management with an overall picture 
of the extra-budgetary funding resources needed for the implementation of approved ECA 
sub-programmes. Th is will include resources expected and available; and will also provide 
information on current agreements as well as those under negotiation.
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Th e Project Reference page will provide general information on projects:  project title, project 
start/end dates, total budget, as well as brief descriptions of the goals and expected outputs. 
It will also indicate the cluster the project belongs to, as well as its link to the approved 
work-programme of the division concerned. Information available in this module will be 
derived from IMIS and from the project document submitted by divisions, as well as relevant 
information in the donor agreements.  

Th e Project Management module will supply a checklist of all monitoring documents 
requirements over the life of the project, with timeline elements.  Where there is an upcoming 
deadline, the system will trigger an early warning a few weeks in advance. Th is page will also 
provide detailed fi nancial information for each project, updated daily. For timely planning 
of activities, the division will submit a Project Implementation Plan (PIP), which identifi es 
activities to be carried out, the timeframe as well as their links to the budget.  

Th e Reporting module will serve as a depository of project activities, progress, and fi nal reports 
submitted to the donor.  Certifi ed fi nancial statements will also be available. Additionally, 
it will also provide a checklist of reporting requirements over the life of the project, with 
timeline, as well as early warning of upcoming deadlines. 

Because the above activities were not included in the regular ECA biennium budget for 
2004/2005 they will have to be carried using extra budgetary resources from donor partners. 
Th e implementation of the system will also require some in-house training of staff  on its 
use. While it is expected that the development and setting up of the Donor Portal will be 
realized in 2005, the establishment of the Trust Funds Operating and Reporting System will 
be completed by 2006. 

ECA Communication and Knowledge-sharing, 2005-7 

Good Progress in 2004-5 
ECA’s goal of communication and knowledge-sharing with a wide constituency remains 
critical to the Commission’s success.  During the period 2004-5, a number of advances were 
registered in the core areas of publishing capacity, public information, broadcast work and 
building the foundations for better outreach.

In the fi eld of publishing ECA outputs, the printing capacity and quality has been upgraded 
with a variety of new product styles. An ECA Publications Committee has been set up to 
ensure better quality of outputs, and foster improved planning and coordination. Practical 
technology tools have been built and put to use by the publications staff , making it possible to 
hold them - and their clients - more accountable, improving advance knowledge of publication 
plans around the Commission, streamlining production and making transparent the eff ort 
and resources going into ECA publications. As a result, the backlog of delayed publications 
has been much reduced. 

At the level of outreach and public information, dissemination lists have been completely 
overhauled and new technology tools built from scratch, allowing for better targeting and 
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retaining more information about electronic recipients of our products. Th is may eventually 
feed into the ECA-wide contacts database under development. Work is expanding to ensure 
we have the same fl exibility and knowledge about recipients of hard-copy outputs. More 
capacity has been added to this cluster at the professional level, to facilitate the production 
of a new regular newsletter for ECA’s large, far-fl ung constituency, and allowing more 
adventurous and attractive media products, as well as more proactive planning of strategies to 
deliver policy messages and research fi ndings. Technology tools have been acquired to permit 
large-scale ‘virtual’ discussion fora on multiple topics simultaneously, as one of a number of 
ways to enhance communication and engagement with Africa’s research, policy and academic 
communities. 

ECA’s multimedia activities have been particularly successful. Apart from building the tools 
noted above, the websites have built up impressive traffi  c. In 2004 the number of site visitors 
increased by over 40% and page impressions were up by 34%.  Some 14,500 copies of our 
fl agship ERA report were delivered by online download, a massive increase over what could 
be produced and disseminated in hard copy and a sure sign that we are meeting the needs of 
our users. Th e decision to invest in this area of communication was very important and will 
pay increasing dividends as Africa’s connectivity expands. Work has now begun to redesign 
and relaunch the ECA website to give more priority to content and debate, and make the 
institutional and process-related aspects of our work less dominant. Th is transition will be 
facilitated by the recent acquisition and deployment of a Content Management System 
(CMS) to allow for a wider group of authors on the site which will facilitate understanding 
and knowledge gathering from the best sources, not only our own site. More will be done to 
help people fi nd what they are looking for, both, on and off  our pages. Th is will attract traffi  c 
and boost our profi le as a gateway rather than just being a brochure for the ECA.

On the audio-visual front, the broadcasting project completed the fi rst year of its three-year 
plan, with the installation of a high-specifi cation studio and post-production suite on the 
ECA compound. Since then staff  have trained on the use of the equipment and produced two 
fi lms, a major series of radio features and standalone items for the ECA website. Two training 
courses for journalists on broadcasting techniques have jointly been organized with partners. 
A number of potential partners have contacted ECA about joint fi lm or radio projects, 
including, most notably, a fi lm on eff ective strategies against HIV/AIDS building on the 
UNAIDS Scenarios project that would be funded by the African Development Bank. 

Remaining Challenges 
Despite the aforementioned successes, Communication continues to face a number of 
challenges.  Principal among these is a shortage of both fi nancial and human resources.

ECA has adopted an enhanced and integrated focus on communication in certainty that 
African countries and populations have a uniquely intense need for knowledge-sharing and 
related services. Since the UN system is not ideally structured to provide sustained budgetary 
support at such levels out of regular resources, donor support becomes critical and invaluable 
in the evolution of Communication strategy at the Commission.
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Regarding other resource challenges, ECA’s website growth of traffi  c and adoption of new 
features is being constrained by bandwidth shortage, slowing page-load times and limiting the 
use of audio-visual and other bandwidth-hungry features. Th is is a problem that will intensify 
in future unless resources can be found to keep pace with demand. 

Objectives and Priorities 2005-7

In broad terms, real progress has been registered in the past two years, thanks to strong support 
from partners.  To consolidate and build on that progress we would like to solicit further 
assistance in some core areas.

Strengthening publications capacity in-house 
Great eff orts have been devoted over the past several months to achieving greater effi  ciency 
in publications processing and production, particularly where poor systems or tools are to 
blame and can be improved.  However it is a priority to address staffi  ng gaps that limit further 
improvement.

ECA has only one professional English language editor to process 150 publications a year, 
leading to unsatisfactory reliance on non-professional editors.  Additional capacity must be 
recruited.

A Publications Offi  cer is needed to coordinate production processes, from author to printer; the 
lack of such a coordinator means that too many ‘cooks’ have to be involved in the publication 
transmission chain and use of resources is neither effi  cient, nor maximized. Th ere is also a 
shortage of design and layout capacity, given the volume of outputs per year.

Increased staffi  ng in these areas would allow for both more effi  cient production but also, 
in collaboration with other parts of the Communication Team, more effi  cient delivery of 
outputs and therefore ECA’s key messages. 

Disseminating ECA’s products – four key strategies
Although the quality and relevance of ECA outputs has improved, problems persist in the 
process of ensuring that products and messages reach the intended end users, particularly at 
the policy decision-making level. A major focus for the Communication Team going forward 
will be to support more opportunities for policy dialogue at the sub-regional level and sharing 
ECA knowledge with the natural targets for our materials around Africa. Four strategic 
approaches will be used.

Supporting Regional Offi  ces to Reach ECA’s Constituency. Th e subregional offi  ces or SROs 
are an under-supported and under-used resource for dissemination and outreach. Th ey are 
in touch with ECA’s constituencies in their sub-region but lack the resources or the back up 
from Addis Ababa to deliver our outputs. One-off  visits were undertaken in the past from 
HQ but without funds for regular travel, and in the absence of good telecommunication 
links, cooperation broke down. Th ough enhanced technology like the VSAT connection will 
make it easier to sustain collaboration a minimum amount of travel between Addis and the 
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fi ve sub-regional centres will be required to facilitate training in communication strategies and 
technology solutions, such as the CMS, orientation for Addis-based CT staff , or the launch 
of publications.   

Reaching Out to Libraries and Academic and Research Institutions. Many African and 
non-African experts and members of the policy community register online for information 
about ECA outputs. However, large numbers of their counterparts across Africa do not 
have easy or regular access to connectivity. ECA must devote resources and time to build up 
its knowledge of libraries, training institutions, universities and research centres to acquire 
contact information for those sites so that they can be supplied with hard copy or digital 
products on a regular basis. ECA also needs a dialogue with such users about their work, 
their access to the Internet and the support they need. Direct contact through visits to key 
locations to launch outputs of various kinds and get feedback will be needed, as well as 
some investment in technology tools.

Improved Marketing and Commercial Partnerships. A catalogue of ECA outputs is obliging 
and a coherent marketing strategy is long overdue. Much can be done to improve and 
extend the distribution of hard-copy outputs both directly and through partnership. A 
number of ad hoc, one-off  commercial partnerships have been made. With the help of the 
Publication Committee, ECA will develop more sustained relationships in the public and 
the commercial sector to publish and distribute outputs. In particular, a partnership with 
the leading distributor of African books worldwide, the African Books Collective will be 
forged. Recruitment of some expertise for a limited period is imperative to develop a joint 
strategy with the Communication Team, and provide some training.  

Special Outputs for Africa’s Policy Makers. ECA plans to produce and package a new layer 
of products targeted at decision makers who do not have the time to digest lengthy research 
reports.  A raft of new policy briefs is in preparation that should make ECA policy fi ndings 
and advice more accessible to senior members of the policy community.   

Improving evaluation and feedback on publications
ECA needs better information on the impact of its outputs. Evaluation mechanisms exist but 
have been limited in scope partly due to inadequate knowledge of systems and techniques, 
and shortage of personnel. Obliging critique from our intended research and policy audiences 
on publications, better feedback mechanisms at meetings and improved sharing in-house of 
collected data is required. Online tools will be investigated, as well as readers’ panels and other 
strategies new to ECA. Th e Communication Team proposes the release of a staff  member to 
visit other sites, evaluate alternatives, acquire training if necessary and build and initiate an 
annual cycle of actions for getting feedback on ECA outputs. 

Improving ECA’s Offer for Francophone Africa
Th anks to partner assistance, ECA has a good website in French providing regular updates, 
digital publications and ephemeral outputs (speeches, papers etc) to Francophone users. 
ECA will strengthen these outputs and services to Francophone audiences. While more even 
language balance will be a goal of future recruitment to the Communication Team, short-
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term ad hoc capacity to produce ephemeral text in French will be added, and an outreach 
campaign targeted at Francophone media, researchers and academics will be launched to 
build Francophone confi dence in ECA. 

Taking Advantage of New Technology Tools
Th ere is unprecedented global grassroots interest in Africa and development from a tech-savvy 
generation that could make good use of webcast materials. ECA will create and maintain a 
“podcast service” off ering audio programs, radio series, clips, talks and lectures for download.  
An ECA server dedicated to webcasting via the ECA site the outputs of the Communication 
Team and its partners will be acquired. For those who have access to computers but not the 
Internet, these same products will be available on VCD, DVD and archival CDs.
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4. Budget, Funding and 
Resource Gap

The ECA Budgeting Process

Th e Economic Commission for Africa (ECA) operates a two-year results based budget cycle, 
which integrates both the regular budget resources allocated by the UN General assembly (RB) 
and extra-budgetary funding from partners (XB). Th is is in line with UN-wide practice. 

Th e ECA 2005 prospectus presents a three-year integrated budget for the period 2005 – 2007, 
and it is the third in the annual budgeting process. Th e budget integrates the Commission’s 
RB and XB resources over a triennium. Th e fi rst attempt at a multi-year budget was presented 
in the 2003 ECA prospectus for the period 2003 – 2005. Th e 2004 ECA Annual prospectus, 
covering the period 2004 – 2006, did not include a budget. Instead, the budget for the period 
was included in the 2004 Trust Funds Report. Th e 2005 triennium budget is therefore a 
revision of the 2004 budget, which excludes the year 2004 and extends the period to 2007.

Funding requirements for 2005 – 2007

Table 4.1 below presents a detailed breakdown of ECA’s funding requirements for the period 
2005 to 2007. As the table shows, ECA’s resource requirement for the triennium amounts to 
US$ 193.06 million. Of this total, US$ 160.31 million is derived from RB resources while 
the remaining US$ 32.75 million is expected to come from XB resources.
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Table 4.1:  ECA’s Budget for the period 2005-2007 (Millions of US$)

Years

2005 2006 2007 2005-2007

RB XB RB XB RB XB RB XB

a. Monitoring and Tracking Africa’s Development 
Performance

5.76 2.17 9.62 1.56 9.62 1.56 25.00 5.29 

-  Economic Report on Africa 0.96 0.12 0.99 0.14 0.99 0.14 2.94 0.40 

-  African Women’s Report 1.48 0.49 1.88 0.24 1.88 0.24 5.24 0.97 

-  African Governance Report 2.19 0.98 3.49 0.73 3.49 0.73 9.17 2.44 

-  African Peer Review Mechanism - 0.18 1.08 0.16 1.08 0.16 2.16 0.50 

-  Assessment of Regional Integration in Africa 0.16 0.04 1.12 0.17 1.12 0.17 2.40 0.38 

-  Africa Water Development Report 0.14 0.14 - 

-  Report on Sustainable Dev’t in Africa 0.83 0.36 1.06 0.12 1.06 0.12 2.95 0.60 

b. Poverty and Social Policy Analysis 2.00 0.92 3.71 0.35 3.71 0.35 9.42 1.62 

-  Achieving Millennium Development Goals 0.63 0.25 2.18 0.17 2.18 0.17 4.99 0.59 

-  The African Learning Group on PRSPs 0.73 0.43 0.36 0.36 1.45 0.43 

-  Mainstreaming Gender in National Budgets 0.64 0.24 1.17 0.18 1.17 0.18 2.98 0.60 

c. Trade, Investment and Regional Integration 4.49 3.04 4.60 0.60 4.60 0.60 13.69 4.24 

-  Trade Policy Research and Facilitation 2.51 2.27 1.73 0.29 1.73 0.29 5.97 2.85 

-  Mainstreaming Trade - 0.06 0.10 0.06 0.10 0.12 0.20 

-  Promoting Private investment 1.23 0.51 1.13 - 1.13 - 3.49 0.51 

-  Enhancing Transport and Communications 
Infrastructure

0.75 0.26 1.68 0.21 1.68 0.21 4.11 0.68 

d. Information for Development 3.42 2.16 5.25 2.77 5.25 2.77 13.92 7.70 

-  Developing ICT Policy 1.48 1.43 2.07 1.39 2.07 1.39 5.62 4.21 

-  Forging a Common Vision for Statistics 0.87 0.16 0.56 0.19 0.56 0.19 1.99 0.54 

-  Pioneering Gender disaggregated Data 0.18 0.11 1.31 0.10 1.31 0.10 2.80 0.31 

-  African Network of Virtual Libraries 0.53 0.36 0.50 0.53 0.50 0.53 1.53 1.42 

-  Geo-information systems 0.36 0.10 0.57 0.53 0.57 0.53 1.50 1.16 

-   Info and outreach on Gender - - 0.24 0.03 0.24 0.03 0.48 0.06 

e. Sustainable Development 1.96 0.36 3.82 1.06 3.82 1.06 9.60 2.48 

-  Improving Water Management 0.47 0.18 0.91 0.80 0.91 0.80 2.29 1.78 

-  Strengthening Land Resource Management 0.49 0.06 0.68 0.02 0.68 0.02 1.85 0.10 

-  Building Science and Technology Capacity 0.52 0.06 0.34 0.08 0.34 0.08 1.20 0.22 

     -  Promoting Sustainable Exploitation of Mineral 
Resources 

0.48 0.06 0.50 0.02 0.50 0.02 1.48 0.10 

- Population and Social Development - 0.53 0.05 0.53 0.05 1.06 0.10 

- Energy 0.23 0.04 0.23 0.04 0.46 0.08 

- Food Security - 0.63 0.05 0.63 0.05 1.26 0.10 

f. Assessing the Impact of HIV/AIDS 0.11 0.60 0.12 0.53 0.12 0.53 0.35 1.66 

-  Operational Cost 0.11 0.11 - 

-  Research and Policy 0.60 0.12 0.53 0.12 0.53 0.24 1.66 

-  Communication, Advocacy and Publications - - 

g. Enhancing Partnerships 1.16 0.24 0.96 1.07 0.96 1.07 3.08 2.39 

-  Joint Reviews of Development Effectiveness 0.29 0.18 0.46 0.14 0.46 0.14 1.21 0.47 

-  The Big table - 0.03 0.20 0.20 0.40 0.03 
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Years

2005 2006 2007 2005-2007

RB XB RB XB RB XB RB XB

-  The African Development Forum 0.25 - 0.18 0.77 0.18 0.77 0.61 1.54 

-  Working with Civil Society 0.62 0.03 - - 0.62 0.03 

-  Other 0.12 0.16 0.12 0.16 0.24 0.32 

h. Communication and Knowledge Sharing 0.46 0.68 0.49 0.56 0.49 0.56 1.44 1.80 

-  Strengthening external Communication 0.32 0.09 0.25 0.41 0.25 0.41 0.82 0.91 

-  Promoting Broadcasting for Development - 0.13 0.12 0.05 0.12 0.05 0.24 0.23 

-  Knowledge Sharing 0.14 0.19 0.12 0.10 0.12 0.10 0.38 0.39 

-  Publish 0.27 - 0.27 

i. Supporting Sub-regional Activities 8.88 1.33 4.96 0.91 4.96 0.91 18.80 3.15 

-  Sub-regional Coordination 4.44 0.71 2.42 0.43 2.42 0.43 9.28 1.57 

-  Enhancing Support to Regional Economic 
Communities

4.44 0.62 2.54 0.48 2.54 0.48 9.52 1.58 

j. Institutional Reforms ISP 0.19 1.12 - - 0.19 1.12 

-  Enhancing Strategic and Operational Planning and 
Budget

0.58 - 0.58 

-  Improving Human Resource Management and 
Development

0.27 - 0.27 

-  Strengthening Knowledge Management 0.19 0.27 0.19 0.27 

k. Strategic Direction and Administrative Support 18.70 - 23.06 0.65 23.06 0.65 64.82 1.30

- Strategic Direction 0.52 0.16 0.52 0.16 1.04 0.32 

- Administrative Support (Including supported 
Centers of Excellence (UNAFRI, IDEP)

18.70 21.67 21.67 62.04 

- NEPAD 0.66 0.87  0.49 0.87  0.49 2.40 0.98  

Total 47.13 12.62 56.59 10.06 56.59 10.06 160.31 32.75 

Thematic Distribution of the 2005 – 2007 XB Budget
Figure 4.1 below shows the proportional distribution of the XB budget by thematic areas. 
Th e Information for Development subprogramme has the largest share with 24 percent. Th is 
is followed by the ECA’s ongoing work on Monitoring and Tracking Africa’s Development 
Performance with 16 percent. Th e Trade, Investment and Regional Integration, and support to 
ECA’s Sub-Regional Activities receive a total of 13 and 11 percent respectively. Th e allocation 
to Strategic Direction and Administrative support including UNFRI and IDEP is only one 
percent because the thematic area has been provided for in the RB.

Table 4.1:  ECA’s Budget for the period 2005-2007 (cont’d.)
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Figure 4.1:  Thematic Distribution of 2005-2007 XB Budget
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Proportional Distribution of ECA budget between RB and XB
Table 4.2 below shows the distribution of the Commission’s budget between RB and XB over a 
three-year period. Extra budgetary resources requirements as a share of total resources amount 
to 18 percent of the total budget. Th is compares with the 2003-2005 multi-year budget when 
XB resources amounted to 22 percent. In 2005, XB constitutes about 21 percent of the total 
ECA budget. Th e XB requirement dropped slightly in 2006 and 2007 to 15 percent. Th e 
slight drop is explained by the fact that some activities that were solely funded by XB in the 
past, will now be also funded by RB resources, this includes activities related to assessing the 
impact of HIV/AIDS and improving water management. 
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Table 4.2:  Proportion of Regular Budget and Extra budgetary Funding

Amount (US$ millions) Percentage (%)

RB XB Total RB % XB % Total

2005 Budget 47.13 12.62 59.75 79% 21% 100%

2006 Budget 56.59 10.06 66.65 85% 15% 100%

2007 Budget 56.59 10.06 66.65 85% 15% 100%

Funding Commitment for the period 2005 – 2007
Table 4.3 below shows that fi rm funding commitments by ECA partners for the period amount 
to $10.54 million.  Of this amount, only $1.47 million is fl exible, while the remaining $9.07 
million is tied to specifi c projects. 

Th e fi gures shown for Norway and the United Kingdom represent the remainder of their 
multi-year commitment (which began in 2001), while the amounts shown for Japan and 
Korea in 2005 and 2006 are projections based on previous patterns. 

Table 4.3: Extra-budgetary Funding Commitments 2005 – 2007 (Millions of US$)

Years

Donor 2005 2006 2007 2005 - 2007

Canada 3.24 1.08 0.43 4.75

Finland 1.02 1.24 - 2.26

Germany 0.24 - - 0.24

Japan 0.07 0.07 0.07 0.21

Korea 0.10 0.10 0.10 0.30

Norway 0.47 - - 0.47

OPEC Funds for Development 0.10 - 0.10

United Kingdom 1.00 - - 1.00

World Bank 0.80 - - 0.80

Others 0.06 0.09 0.09 0.24

Total 7.27 2.58 0.69 10.54

Resource Gap
Taking into account the fi rm commitments in table 4.3 above, table 4.4 below indicates a 
total resource gap of US$22.20 million, which needs to be addressed. 

Extra Budgetary resource requirements for 2005 amount to US$12.62 million, while fi rm 
commitments stand at US$ 7.27 million, leaving a resource gap of US$5.35 million. For 
2006, fi rm commitments amount to US$2.58 leaving a resource gap of US$ 7.48 million. So 
far, the fi rm commitment received for 2007 is only US$0.69 million, leaving a resource gap 
of US$9.37 million. Th e widening resource gaps in 2006 and 2007 are caused by a number 
of multi-year agreements signed in 2000/2001 with ECA’s key partners (the Netherlands, 
Sweden, Norway and the United Kingdom), that ended in 2004/2005, and for which 
negotiations regarding the renewal of the agreements have already commenced.
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Table 4.4:  Summary of XB Resource Gap

2005 2006 2007

Funding Requirements 12.62 10.06 10.06

Funds Expected (fi rm commitments) 7.27 2.58 0.69

Funding Gap (Requirement less fi rm commitments) 5.35 7.48 9.37

Th e UN mandatory zero growth policy in the Regular Budget pursued over the past few years 
has rendered extra budgetary resources a critical component of the Commission’s ability to 
eff ectively and effi  ciently implement its work programme. It is also largely due to these extra-
budgetary resources, that ECA was able to launch major programme initiatives such as the 
African Development Forum (ADF), and support the ongoing Institutional Strengthening 
Programme (ISP).

Substantial additional extra-budgetary resources are now required not only to continue and 
consolidate current eff orts but also to take up new initiatives and respond to the emerging 
critical needs of member States. 

Bridging this gap will greatly depend on the renewal of the ECA’s long-term programme 
support agreements with its core partners (the Netherlands, Norway, Sweden and the United 
Kingdom); the continued thematic support from Germany and Canada as well as additional 
support from new partners.

ECA needs ECA needs 
substantial 
additional extra-
budgetary 
resources to take 
up new initiatives 
and respond to the 
emerging critical 
needs of member 
States




