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BACKGROUND

1. The Executive Heads of the UNECA and UNEP held a consuitative meeting on 24 and
25 January 1994 after which they decided to establish a Joint Task Force between UNECA,
UNEP and HABITAT (UNCHS). This Task Force would develop a strategy and mechanism for
enhancing inter-agency cooperation between the three organizations. [t would also formulate
detailed working arrangements depending on the proposals received from the three organizations.
Subsequently, the Executive Heads and their management teams would review the
recommendations of the Task Force and would decide on a Plan of Action for implementation

of the proposed modalities and areas of cooperation.

2. The Joint Task Force held its tirst meeting from 4-6 july 1994, in Addis Ababa. It
identified five broad categories ot activity areas for collaboration between UNECA, UNEP and
HABITAT. It was agreed that modalities and mechanisms for the implementation of the agreed
programme areas would include the use of existing programmed human and financial resources,
as well as mobilization of additional resources, joint programming and the rational use of the
UNECA’s sub-regional muitinational programming Operational Centres (MULPOCs), the
infrastructure of the African Ministerial Conference on the Environment (A AMCEN), and the ECA

sponsored institutions.

3. The Second meeting of the Joint Task Force was held in Nairobi at UNEP headquarters
on 29 May 1995. The meeting was attended by eighteen people from the three organizations and
the UNECA was represented by six people. (see Annex 1, List of Participants). Consultations

and discussions at the meeting were based on the agenda items shown under Annex 2.
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4. The main objective of the second meeting of the Joint Task Force was to agree on specific

modalities for collaboration and cooperation, as well as to agree on priority areas among the

three organizations during 1995 and the 1996/1997 Biennium. Priority areas were presented by
the representatives of UNECA, UNEP and HABITAT and were then discussed . [t was then

agreed and decided that:

(a)

(b)

(©

(d)

The proposals submitted would be prioritized to reflect the time frame for
implementation, and to take into account the existing capacity and availability of

resources.

The submissions tabled by each agency would be rationalized in order to reflect:

(i) key subject areas;

(it} the lead agency;

(ii1) the inputs required;

(iv) schedule of implementation.

Each lead agency would undertake the necessary in-house consultations in order
to obtain concrete and realistic indications of the possible inputs and expected

outputs, on the basis of the rationalized proposals.

As a matter of urgency, the Task Force should identity selected
areas for the immediate demonstration of inter-agency cooperative
arrangements. At the outset, the following areas were selected for

immediate joint action:-



(i)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

(x)

(x1)
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Conterence servicing (sharing of the workload);

Strengthening the services of the AMCEN Secretariat;
Implementing the ECA/OCA/PAC agreements;

Jointly addressing gender issues particularly preparations for the
Fourth World Conterence on Women, to be held in Beijing China
in September 1995, and its follow-up. The meeting was informed
of the forthcoming African Women’s Leadership' Forum, a pre-
Beijing regional meeting to be held in Kampala Uganda, 10--13
July 1995;

Preparations for HABITAT  II;

ECA/UNEP/HABITAT Ministerial Conterences;

Dissemination and sharing of information on key emerging issues;

Participation in Expert Group Meetings and Workshops convened
by the three organization in 1995 and during the 1996/1997,

Biennium,

Exchange and sharing of information on capacity building

initiatives undertaken by the three agencies;

Promoting inter-country cooperation amongst countries on shared

water resources;

Undertaking commemorative promotional activities such as World
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Environment Day, World Day of Water, World
Habitat Day and World Desertification Day.
5. The Joint Task Force alsc addressed the issue of follow-up

and implementation of the decisions adopted and it was agreed

that:

(a)

(b)

(c)

The ECA would rationalize the proposals
submitted by the three institutions in line
with paragraph 4 {(b) above, and would make
them available to Task Force members for
their review by mid-June 1995.

Subsequently, ECA would finalize these
proposals by incorporating comments and
amendments by the Task Force members.

The final proposals would then be submittead
to Senior Management teams of the three
institutions for their consideration and
clearance.

6. The report of the second meeting of the ECA/UNEP/HABITAT
Joint Task Force is attached to this mission report as Annex 3.
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Annex I
ANNEX 1
29 May 1995
LIST OF PARTICIPANTS
I —
Name Organization Address

Peter N. MWANZA ECA P.O. Box 3001

Addis Ababa, Ethiopia
A. ZAKHAROV ECA " " "
Jennifer KARGBO ECA " " "
Y. TEKOLLA ECA/JEFAD " " *
Toma J. MAKANNAH ECA " " "
wan_]ikl.l MWAGIRU ECA " " "
Cheikh SOW UNEP/ROA P.O. Box 30552

Nairobi
Halita DRAMMEH UNEP/ROA " " "
Mariam OUATTARA UNEP/ROA " " "
James KAMARA UNEP/ROA " " "
Moustapha SAR UNEP/DCPAC " " "
Yinka R. ADEBAYO UNEP/ENERGY " " "
Manjit IQBAL UNEP/ELIPAC mo "
Paul AKIWUM! UNEP/OCAPAC o "
Aidar KARATABANOV UNEP/CS " .
Graham ALABASTER HABITAT P.O. bOX 30030

Nairobi
Francoise NGENDAHAYO HABITAT o .
Axumite GEBRE-EGZIABHER | HABITAT o "

!
|
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ANNEX 2
EP/ECA/HABITAT JOINT TASK E MEETIN

(O-BLOCK ROOM 318, UNEP HEADOQUARTERS, NAIROBI, 29 MAY 1995 10.00
HRS)

AGENDA

I OPENING REMARKS RESPECTIVELY BY THE:

(i) DEPUTY REGIONAL REPRESENTATIVE AND DEPUTY DIRECTOR,
REGIONAL OFFICE FOR AFRICA (UNEP) - MR CHEIKH SOW

(i) HEAD OF DELEGATION OF THE UNCHS (HABITAT), - MR G.
ALABASTER

(ii1) HEAD OF DELEGATION OF THE ECA - DR. P. N. MWANZA

2. DISCUSSIONS ON AREAS AND MODALITIES FOR CO-OPERATION IN 1995 AND
POSSIBLY IN THE 1996/97 BIENNIUM AS SUBMITTED BY UNEP, ECA AND

HABITAT.

3. CONSIDERATION OF FOLLOW-UP WORKPLANS

4. CLOSING REMARKS BY THE DEPUTY REGIONAL REPRESENTATIVE AND
DEPUTY DIRECTOR REGIONAL OFFICE FOR AFRICA (UNEP).

TIMETABLE FOR THE EP/ECA/HABITAT TASK FORCE ET

EP, 29 MAY 1 1

10.00 - 12.30 HRS

14.00 - 17.00 HRS
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Annex 3

REPORT OF THE UNEP/HABITAT/ECA JOINT TASK FORCE MEETING
HELD AT UNEP HEADOUARTERS, NAIROBI, 29 MAY 1995

L Opening

Opening remarks were made by Mr. Peter Mwanza. Chief, Natural Resources
Division of ECA. Mr. Cheikh Sow. Deputv Director UNEP/ROA and Mr. Graham
Alabaster, Human Resources Officer. HABITAT, respectively. Each expressed the
importance of identity specific areas and concrete modalities for collaboration.

2. Summary of Discussions on_Areas and modalities for co-operation_in 1995 and

1996-1997 biennium.

The meeting reviewed the new proposals submitted by the UNEP, HABITAT.
and ECA.

The exercise took into account the perspective modalities as well as the resource
implications.

In this regard. the meeting decided as follows:
(1) To prioritize the proposals to reflect timeframe, and taking into
account the existing capacity and availability of resources.

(ii) Rationalizing the submissions as presented in Annex 1 to capture:
(a)  Major subject areas:
{(b) Lead Agency:
(¢)  Inputs required/ expected outputs
(d) Implementartion schedule.

(iii)  Each lead agency requested to undertake the necessary in-house
consultations in order to obtain concrete indications of possible input using
the rationalised proposals:

(iv) As a matter of urgency to identifv seiective areas for immediate
demonstration of co-operation arrangements such as the tollowing:

Conterence servicing (workload sharing)

- Strengthening the services of AMCEN Secretariat:

- implementing the ECA/OCA/PAC agreement:

- Gender issues. preparation for the Beijing Conference: andg
its tollowing and implementation of African Platform for
Action: African common position:

- HABITAT II preparation:



- ECA/UNEP/HABITAT Ministeriai Conrerences:

. information and public awareness on key emerging issues:

- 1995 Expert Group meetings and workshops convened by the three
Organizations:

- capacity butiding initiatives undertaken by the three agencies:

- promoting Intercountry co-operation amongst countries on shared
water resources inciuding harmonization of legisiation:

- commemorative promotional activities such as: World Environment
Dav, Worid Day for Water. World HABITAT Dav and World

Desertification Day.

Follow-up to the Impiementation of decisions_Adopted

y

1t}

i1}

ECA to rationalize the proposals submitted by the three institutions in line
with decision (ii) above. and make available to Task Force members for their

review by mid June 1995:
Finaiization by ECA incorporating comments by the members:

Final proposais 10 be submutted to0 Senior Management teams of the three
institutions for their consideration and clearance.

Attachments

Agenda
List of participants

1



UNEP/ECA/HABITAT JOINT TASK FORCE MEETING
(0-BLOCK ROOM 318, UNEP HEADQUARTFRS, 29 MAY 1995, 10:00 HRS)

PROVISIONAL AGENDA

1. Opening remarks respectively by the:
(i) Regional Representative and Director, Regional Office for Africa (UNEP);

(i) Head of Delegation of the UNCHS (HABITAT):
(iii)  Head of Delegation of the ECA

Discussions on Areas and modalities for co-operation in 1995 and possibly in the
1996-97 Biennium (the Matrix of 1 March 1995 on this subject. circulated on 15 May

1995 will serve as a working document)

=

Consideration of Follow-up Workplans

(Y3

4. Closing of the Meeting by the Regional Representative and Director for Africa
(UNEP)

TIMETABLE FOR THE UNEP/ECA/HABITAT JOINT TASK FORCE MEETING
UNEP, 29 MAY 1995, 10:00 HRS

10:00 - 12:30 HRS
14:00 - 17:00 HRS

Py



Name

LIST OF PARTICIPANTS

Organization

Address

| Peter N. Mwanza

A. Zakharov

Jennifer KARGBO

Y. TEKOLLA

Tome J. MAKANNAH
Wanijiku MWAGIRU
Cheikh SOW

Halifa DRAMMEH
Mariam OUATTARA
James KAMARA
Moustapha SAR

| Yinka R. ADEBAYO
Manjit [QBAL

Paui AKIWUMI

Aidar KARATABANOV
[vonne HIGUERO

| Hussen ABAZA

E Graham ALABASTER
|

Francoise N GENDAHAYO

ECA

ECA
ECA
ECA/JEFAD
ECA
ECA
UNEP/ROA

UNEP/ROA
UNEP/ROA
UNEP/ROA
UNEP/DCPAC
UNEP/Energy
UNEP/ELIPAC
UNEP/OCAPAC
UNEP/CS
UNEP/EEU
UNEP/EEU
HABITAT

HABITAT

Axumite GEVRE-EGZIABHER i HABITAT

4

P.0.Box 3001.
Addis Ababa. Ethiopia

P.O.Box 30552

Nairobi. Kenya

P.O.Box 30030

Nairobi. Kenva
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