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AFRICAN INSTITUEE FOR hCONOMIC DthLOPMbNT AND PIANNING (Agenda item 9)
(doeument E/CE.14/452) '

) The EXbCUTIVE SbCRLTARY, 1ntrodu01ng the 1tem, eald that the
'.maln pomnts dealt with in the report of the. elghth ‘meeting of the_,
-chvernlng Counell of the Afrlcan Insﬁltute for Economlc Development
r.and Plannlng (IDEP) (E/CN.14/452), whleh was before “the . Commmsszan, were
V‘payment of contrlbutlone and enrolment,_ The problem in the 1etter
'eonnex1on aroee from the uneven spread in the number of trelnees from
the dlfferent countrles, Whlch fact Was sometlmes 1nterpreted as a .
'decllne in’ support for the Instltutea. The report also made reference |
to the eoet per tralnee, poet—tralnlng engagement of tralnees and ‘the

need te 1mprove the atmoophere at IDEPE'

After oonsaderlng the comments of IBWP‘S Actlng Dlrector on the
“UNDP mission report on IDEP (at’haehed to docu.men‘b E/CI\I 14/452), the
'"1Govern1ng Counell hed &eclded t6 request the Comm1351on‘s authorlzatlon
- 1o submlt an appllcetlon to UNDP in respect of the second phase of the.
" IDEP programme. It had aleo decided to request the Comm1351on to reafflrm_
its suppert for IDEP end to approve the request to be prepared by the

' Governlng Councllq

qu AMONOO (Ghena) suggested that the Comm1e51on should
concentrate its attentlon on sub-paragraph (3) of paragraph 18 of the
”ereport Whlch called for speclfle aotlono_

Mr. FALL (Senegal) expressed his Wholehearted eupport for the
' report of the Governlng Coun01l of IDEP.

“ :}‘ The Senegalese Government had netlfled the Governlng Counoil and
the Exaeutlve Secretary of its intention to incréase +the numher of
~students it sent to the. Institute - and he urged all- ECA'e-member States
of the need to do- llk@WlSe - ag well: ae ‘the facilltles it had placed
at IDEP‘S dlsposala ' R
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Referrlng to the mode of 1nsmruotlon at the Inetltute, mentloned o
.1n paragraph 19 of. the UNDP mlss1oe report, he eald that some of the
i dlffloultles in’ that regard eeemed to arlse from the fact that moet '
students were not oonversant w1th both French and Engllsh - the languages
used at IDEP. No matter how hlgh the quallty of 1nterpretat10n, there

'h ?must 1nev1tably be eome elements Lkt eSGaPed the student if he dld not

heer lectures in hlS own 1angu.age and, for that reaeon, the Senegalese
'Government trueted that, in future. preferenoe would be acoorded to'
blllngual candldateen  It furuher considered that the Commlselon should
1nv1te UNESCO to develop the shldy of languages 1n Afrlea.

In concluelon, he eald that he was, preparing a draft resolutlon
_for the Commission's oonclderaulon, Whloh he Would be glad to dleouee

with any delegatlon that mlght waeh to be aueoolaued in 1t.

Iz, OIH SANU (ngerle) said’ that the UNDP mission report merlted
' the Comm1351on 8 spseial attentlon, Slﬂce it sought to answer: euoh
lilmportant queetlons as why Afrlcan countries were not eendlng tralneee

to IDEP, and what werée the dlfflcultlee it was facmg° One -basgic
'dlffloulty was language and, there, he agreee with the Senegalese
representaﬁlve that etudente ettendlng ths InStltute should, if poselble,
be blllngualo '

Another problem vas thé oontent of the coursge . Whloh, some thoughi,

was too long. Also, it had been eugge ted that professors from other
: Afrlcen unlver31t1es Should be encouraged to oome to Dakar and hold .
semipars with the etudents at IDEP. The Instltute Would heve to adauet
_ itgelf to ‘the needs of . A¢rloane if their interest in 1t were to - contlnue,
partloulerly since other: 1net1tublone, suech as IBRD, offered similax
',ooureee 1n development nlannwngo To fThat end therefore, the COmmleelon
should. reafflrm the flndlnge ‘of the report hefore it and take note of

the comments of IDEP’s Acting Director on the UNDP mlss1on report. '

‘ There was also the question of ID&P'S looatlon, the report befors
the Commlselon suggesting that the Institute mlght benefit by being 7
‘attachea to ECA in Addis Ababa, just as elmllar institutes were attaohed
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Cto ECAFE and ECLAE The Nigerian delegation dld not, however, 1ntend
. to. pursue. that point 1n view of the. Senegalese Government‘s pledge to

.JLlncreaee faellltlee for IDEPu

o . In con clusion, be euggee+ed thet the” 00mm1351on accept - the recom-

"ef?fmendatzone 1n paragraph 18 of the Governlng Counell'e report.-- " .

- Mr, ABHELLAH (Tunlela) expreesed appreclatlon o Uihp for its
”support of TDEP, His delegatlon wag gratlfled to note that the Instltute‘

. Governing Council has eccepted the fecommendatlone 1n the UNDP mission

”‘*report, which also’ reflected Tunisia's position in the matter._

A summary of the eoac]uelcne and ﬂecormendatlons arlslng “out of those_

' The CHAIRMAN, notlng that there were no further speakers, said

" that &1eeu331on on Lhe 1tem weuld be. deferred pendlng subm1531on of a R '?
jjdraft reeolutlonal ' ' ‘ ‘ ‘

s BEPORT QF. THE CCMMITTEE OF STAFE . BECRUITB&:NT AND TRAI’NING (Agenda item 15)
'”.(doeument E/ m.]Q/CSHT/WP 9)

The ]‘EPU'I‘Y EX’!:LCUI‘IVE SECRETARY, 1n'l:roduclng the 1'I;em, d:r'ew
"attentlon to the report eubmltted by the Adv1sory Commlttee on Staff
“Reorultment &ha Training (E/CN 14/CSRT/WP 9) o ’

h
¢

Part I of ths report coniained an aeeount of +the AﬁVisory Committee's
' dlscu331o i at ihe_*wo meefiﬂgs it'had held - in Mey 1967 ahd January

1969 ~ gince 1t e tobllenmeau at the Commlss1on“e elghth session. . N

i'meetlnge was to be Found in Part II of the reportg froﬁ whlch it would . -
be noted that the AdVLeo&" Gommittee had felt that the two main obaectlvee =
in respect of aiaff wecruiitment were -Africanization of the secretariat

-~

ﬁdiriau%ien of utaff on the basis of language.  With

£

and-eguitabie-

iret of “those objectivess the Advisory Committee had

k-

" regard to the {i
‘considered it cgsentigl that’mﬁmber‘Stetee place qualified and experienced
-;:pereonnel at the seoreuerlet's dlepoeal (L/CN 14/CSRT/WP¢94 page 119

'?subhparaw“aph (¥ )) and a?d‘“eeommendea that African Governments be

urged to establish a clezrancc eystem:foeiUnlted Fations- clrculars of

vacancies {page 12, sub-varagraph (vi)). I% had also considered that
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‘a longﬂﬁerm programme Wwa i needed for recrultlng yﬁung graduates (sub—
paragraph (v11)) and that it wohld be dlfflcult to reconcile -the United
Nations principle of unlversallty w1th an obgectlve of staffing’ reglonal-
ecmm1531ons exclusively with mationals of countrles in the region. After"
reafflrmlng the principle of Afrlcanlzatlon and of equitable- dlstrlbutlon

f on the ba51s of language, the report proposed that a small advisory committes
be set ap to a351st the Personnel Sectlon, and that the Commlttee's

mandate be extended.

Mre -IOKO - (Dahomey) sald that there were & number of, anomalles
. in the secretarlat Whlch caused hlS delegatlon some. concern. Iin the
'riflrst place, not one of the Dlrectors of ECA‘s seven d1v1s1ons was a
Frenchmspeaklng black Afrloan, and, of 1ts 22 sectlons, not one Was _
headed by a French—speaklng African. The‘bxecutlve Secretary's efforis
» in that diregtion, since the Commissipn'sleighﬁh session, had not met
with much success, at least with regar@.to'the P.4'to%D.I_categqries
.. of staff, As for thé need for experienced stéff, the United Nations
) PersonnelASectlon should adopt a more flex1ble attltude when it came -
to the Frenoh—speak1ng coun'trless rememberlng that they had not long

galned 1ndependenoe,
s i' _’m:i.’:?

. Secondly, there was the questlon of dlplomas, the secretarlat having
based 1tself orlglnally o1 ,the requlrements of the Anglo~Saxon system

of educatlon. The p031t10n had, however, now ohanged and ‘the secretarlat |
'should ensure. that 1ts Frenchrspeaklng memhers were not placed at any

dlsadvantage in that respecto . . _ - L -

Thlrdly, be noted that 14 F‘rench—-speaklng Africans, .15 Engl:.sh—-
speaklng Afrlcans and 12 normAfrlcans had been appointed o the
.. secretariat since .the Commission's eighth session. Surely, some at
'~_least~ofmth033312 posts could have been given to Africens —,31ther
: Frenchror'Englishwspeaking; He recognigzed: the United Nations principle
of universality but believed that it should be applied at headquarters,
rather than in the- economlc comm1s51onsm_,q,

b
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:aVz,ﬁ'Heﬂiruﬁﬁa@:thatﬂ$h§.Execuiiwé-ﬁecretary would take noterof those
'J¢§Peinte,gt0.which he’ had. already had occasion o refer:at the Committee's

,m§meet1ngs 80 that,. by the tlme of .the Commission's.tenth’ sesslon, Africani-

zatlon of the secretarlat woudd:. have ‘beeri achleved¢

The EXECUTIVE\SECRETARY eald that the report before “the Commls~

2”;&&3t1&ﬂ,‘f0r example«rthatuthe‘Commlttee 1tself~shquld-be malntalned»
; gzmhen, there wasg Hhe . recommendatlon that an advisory oommlttee ‘be: 56t
-+ up to a331et the Personnel Sections Whils he would take note:-of that

nexpreeslon of -opiniony: he dld net. think fhere was- any need for ‘such an

adv1sory oommlttee 51n0e the practlce existed of counsultation: between

.ECA's Personnel Sectlon and Dlrectors of D1v1s1on. Moreover, in his

__v1ew, 1t‘wee not Wlthln the Gommleelon 8 competence to issue admlnls—

f,,iprpeﬁgb;e}y;ng;gde1qpe,qf;the.Cpmmifteeﬁs,members, he said that he
.. did.not, know whether that would be acceptable in New Iorkreince-the
;;Charter speclfloally stated that such.matiers fell Wlthln Ehe Secretaryu

gﬂeneral's excluelve competenceq .

“he sald that he' had alwaye endeavoured 07 flnd people” to recommend o

- New York, ECA not being the appointing body. . However,.in cerfain coun—

. that. that target Vas unnecessarye . .

Jtriesy Q_én,di,daét»es hed been .particularly, diffioult to. find, for reasons

_$o-welease, them.. . The: targes, of 75 per .cent. for Afriganization of. the
.seoretariat had not.yet baen attained ~.and it had in fact been suggested

+f

_Artratlve dlrectlvese

P URSGT W a T R S T
e

- As for the . reeommendatlon to Linanoce the Commlttee, gince the Unlted

_%\Teﬁ:mns; did not meet the expenses of ‘the members of..its committessy he
Lo did qeimthink.¢h@trEGA\egq;d deviate unilaterally‘frpm:the‘agqegﬁa@,

PFAQLI0e e con e vl

On the recommehdation_that gpecial recruitment missioné*sﬁedldg

Turnlng next to the questlon of Afrlcanlzatlon &F. “the' eeoretarlat,

admitted by.the countries themselves and. their Presidents. Several
competent. Africans had approached him but theirggovernmen;s:had;refused
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"The'Gommittee bad élso reconmended ‘a long-term programme. for the
recrultment of youﬂg graduates but. the secretarlat had already embarked
'on such a programme. Slmllarly, headquarters already supplled 1nforma—

tion about post vacancles to all delegatlonsg

‘The problem of language balance could_not.be reéolved by séedecting
-people”from‘cduntries that were already OVérsyépreséﬁted:oﬁ thersécretariat
-and, oﬁiy\when ail couhtries-had filled their quota, would it be possible
to determiné'ﬁhethé:'tﬁat balance had'been reached;in-terms of rumbers.

In terms of qguality, the Commission would. certaiﬁly expect the secretariat f
to place comps tence first and nobody who fltted that criterion had been

. turned down.- '

| Léétiy, on the quesﬁion of +the number_éf.seﬁior'p03f33filléaﬁby

' Afribans; he said that the Secfefariat had endeavoursd f&”reoiuiﬁ_séveral
people with world—widerrepuﬁaﬁiohs who had unfortﬁnatély“not'beeﬁ,fand
‘8till weré not, available for BCA. He would not hesitate to place
qualifiéd and- experienced people wheré they could serve the Commizsion
uséfulij but, if such people were not évailables.ﬁhere was very little
the Secretary-General, within whoss éielﬁsiﬁemeompefeﬁce recruitment'léy,

~ could do. .
Mr. NEAL (Liberia) said that bis delegation regardéd 'ECA‘as a
.~ technical body.: As such; it could not adequately serve member States

- if political con31deratlons were 1n3ected into its operations. _While

Africanigation of the secretariat was obviougly desirable, the ‘limita
tions in that connexion had to be recognized, in which connexion he

- referred to paragraphs l? and. 18 of the report before the Comm1531on. 

_ HE agreed with the Executive Secretary that the . Commission could-
rot operate outside 1ts terms of’ refersnce and also with his remarks
regardlng the recommendations to finance the - Gommlttee and to esta— 7
blish an’ advigory committee. _Whlle he also agreed with the brqad.
considerations of Africanization and language balance as outlined in

' thé Committee’sireportg Hé'beiievéd'that'ﬂmaefficiency’aﬂd long—term
' ‘aims of ECA - a profe551onal organlzatlonx- it should be remembered -

. ghould not be saorlfloed for those oon61deratlons.
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Mr, MALUMBA (Deticopatic Republio of -Congo) said that, after

-.whedpihg all-the ‘previcis statements; he apprecisted the Excoutive’

Secretary'sidiffioulties in econciling the -‘techrical oriteris with

. the mors émetiondl aspeots of the matter. - Por that reddon; without -

touching od any- of ‘the' fundamental issues, he ‘would propose’ that ~the

- Advigory Commi ttes ! s mandate be extended 50" that “the EXecutlve Secretary w:

"”tcould have the berefit: ‘of" ite ass1stance 1n his effortes & &raft

wregolution had been prepared in that connexlon, which- he “Was ready

ﬁ-a%o read eut #o the'-Commissione

B
ER
Fit 1.
Y
,
- L
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o FE A T S SO
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SR S Mre. OLU SANU (Nigerda)- expressed- hls country s agreement with

the fundapentsl aim- of the Commlttee that the seeretarlat of ECA should

‘be Afrlcanlzed to a- greet extentn - The table eontalned in Annex IV of

< :

- “policy of. the Commission should be malnly in the hands of Afrlcans. “On

the other hand, as ZCA was .part of the Uhlted Natlons, 1t had to aceept

the principle of unlversallty and the quota . eystem 1n allocatlng posts
at the various grades and an incrsase in the number of senlor posts held

by Africans in ECA would mean & correspondlng reductlon in those they

-_held in New York and Genevaa. It should not be forgotten that the problem -

of the equltable distribution of posts eonoerned not only Africa but all

' _States Mzmbers of the United Nations. The Chairman of the Adv1sory Com-

mittee had also rightly pointed out that Afr1canlzat10n should not be

" done at the'expense of efficiency. It was understandably difficult for

newly 1ndependent countr4e° to release the spe01allzed technical staff '
they themselves 80 baldly neededs. The list of the oountries which had

been approached to rTelease staff and had folt themselves unable fo do

‘8o had not been included in the Report dus to the objections of certain

members of the Committee but was available for. consultatlon.

Ag articles 100 and 101 of the Charter said that reoruitment wag the

‘exclusive responsibility of the Secretary-General, ECA could not legiti-

- mately take over. His del egatleﬁg therefere, agreed that the Advisbry'

Committee should coniinue in existence but only on the same basis as
before. 4An African from Tunisgia had recently been appointed Dlreetor

of Personnel at United Natwons Headquarters and it was to be hoped that

~he would use his knowledge of African problems to serve the interests

of ECA.

His delegation would sympathetically consider the preliminary draft
resolution referred o by the representative of the Democratic Republic

of Congo, on condition that it was within the context of the statements

alrveady made on the subject.




B/, 14/5R. 149 (1X)
Page 9

Mra BELAI ABBAT (Ethlopla) said’ that hls delegatlon supported

:'thhe Afrloanlzatlon 'of BCA ‘in prlnclple but not at the expense of the

efflolenoy and unlversallty of the eecretarlate There was great compe-—-
“tition from governmental and other 1nst3tut10ne and prlvate enterprlse
;for the ‘services of any Afrlcans w1th unlverslty degrees or speclallzed
”'experlence and “the Exeeutlve Secretary 8 dlfflcultlee in obtalnlng ‘the
releaee of hlghly quallfled staff by member Governmente should he bcrne
“in’ mlndo Although his delegatlon supporced the equltable dlstrlbutlon
of: posts both reglonally and llnguletlcally, that ehould not be over~
.'empha31zed in a professional and ‘tdchnical body such as& EGA,'Whleh wag

.prlmarlly 1ntended +to foster the economic ‘and 3001a1 development of

‘-vafrleaa‘a

e seoretarlat should be congratulated ‘o having 1ncreased the
fproportlon of’ Afrlean §tatt from 52 6 in 1967 to 62.39 on 15 Decembef
"1968. He understood vhat the 1nformatlon about vacant posts Was normally
sent to the Foreign and other relevant Mlnletrles in the varlous counu

trlee., They Mhould also be advertlsed in ‘the' newspapers.

Efforts should be ‘made %o attraet young unlver31ty graduates and
other speelallete to ECA eﬂther as & oarecer or for a perlod of - from
P"'2—3 years, after Whlch thay eould ?euu¢4 0 thelr own countrlee, Where

fthe tralnlnm 8o qulred Would be entremely Welcome.

i He agreed that the tandard OL reorultment should not be relaxed
_slnce reorultment of halﬁ—educated staf? rather than those with - the
g experlenoe necessary 1o carry out the Work of ECA, mlght lead to member

i States 1051ng uhelr confldence in the Gommlselono

He had. no surong Leellhob about Wnenher the 1ife of. the Commlttee
‘should be: prolonged. - It. could continue 1n an advisory capacity 80 long

‘as. it didznetteonﬁﬁax ne. the nrlnelplee of the Gharter.‘

His delegation doubted whether %he Committee s>recommendatibn'conw

cerning finaneiﬁg was eithexr degirable or necessary 2t the present stage.
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. Mro AMONOO (Ghena) eald that the Comm1e31on had been wont to

o adopt hlgh-eoundlng reeolutlons calllng for the 1mmed1ate Afrlcanlzatlon o

'of ECA, yet 1t wae member Statee themselves whlch Were reluetant to
t1releeee oompevent OfflGl&lSnk Hle delegatlon hoped thet the Executlve .
“ Secretary Would show %he llst of the States Whleh had been unW1111ng |
:m:to release quallfled etaff to eerve 1n ECA at leaet to Heeds of delew
;Jigatlone, beeeuse 1t thought thet unleee there Were frank d1e0u331on
ﬁ:fof that uueetlor, all reeolutlons on Afrlcanlzatlon Would be- worthless.
'i;It would aleo llke %o ;“Jw if any eultable eandldatee eubmltted by

.fgovernments had not been accepted. ,

With regard to paragraph (xidd) of pert II:0f the documen¢, his
delegatlon sa¥ no reason Wwhy even oountrlee which wWere overwrepreeented
;n the Unlted Neulons should not eupply etaff for ECA unth other coun—
N'trlee wore abls o prov1de Ethably quallfﬂed candldatee 1n order to

jeaohleve Afrleamjzatlon,'especlally 1n the hlgher gradee. He hoped that

”l. the Exeoutlve becretary oould be glven that letltude.

Mr.e F}LL (Senegel) said that. the quallty of the Afrleene '
,Wrecrulted had been the subject of long discussion in the Commlttee;
aIt was ebv1euﬂ that, ‘as moet member Statee had only become recently
‘concerned Wlth eoonomlo end 5001al development, even the moet developed '

- of them should flnd “t d:ffloult to release experlenned people.' On

the. other hend, no one could underetand African's problems better than

: themselvee ‘and ;t ‘wag ;mporten that they should do “the feal work of

Edﬂl‘hff'#af““the+efofeg to be‘regretted that most ‘States ouly eubmltted _

dedond-class caneldatee ‘For ECA poetee ‘He drew attenticdn, howéver,: to
the Committee 's lecommendatlons sonceriing tralnlngo Mehy:can&idetee,

'although notes Derleﬂeed, Vere graeueuee and had- the requlelte educa—

;. tion to enable sthem %o benefit: from - -such: training. Their candidates

‘ shOuldg therslfoxre, ho eavefully congidered: and net mejected mexely .

.‘_wbecauee of thelz lacc of experlenceo _

The training programme ehouldﬂinclﬁdeflanguage.oqureeegeinge_all

members of international institutions should be able to speak its WOk

ing languages, which might be inoreased to three when their brothers from ‘

“the Portugﬁeee colonies had achiswed their independence,

.

‘\:!‘5_‘ L
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_ Annex V, Table 4, mentioned a South African member of the gtaff.
If the latter Was -an e11le, hls nationality ehould be changed, sinoce
it was surprlelng that-the Comm1351on s etaff should.lnclude a national

of a country whleh had been excluded from it

: Mr. BOTAN (Somalla) considered that, in the interests of
'A:E'mea.nlza.tlon, there was a case for somewhat: relax:n.ng the recrultment
. standards for profeselonal sﬁaff to enable young Afrlcan professmonale.;
to have the experlence of worklng in en 1nternat10nal organlzetlon,

'but that that shouid be done only Wlthln reasonable llmlts,

He Would be grateful 1f the Executlve Secretary could glve a list
of the countrles whlch had not been approeohed Wlth regard to recrult«

' ments

The EXECUTIVE SECRETARY sald that every member State was

: perlodlcally approached by Headquarters W1th regar& to. recrultment.

5 Mr. LOKA (Dahomey) eald that, contrary to what several Tepres -
!eentatlvee appeared to underetend, the Comm1ttee had never asked for |
Afrleanlzatlon at the expense of quallty,Abut merely that preference

should he glven to Afrlcane emong candldates off equal value and that
i?non—Afrloane ehould only be reorulted temporarlly unt;l sultable oandl—
rdates exlsted.' Whlle appreelatlng the 1mportance of oompetence, it
wes not 1ogleal thet eountrles Whlch had been 1ndepen&ent for less

‘than ten years ehould be able to submlt eandldates with long experlence.

_ There appeared to be some confu31on about the exact 1mpllcat10ns :
Jof resolutlon 184(VIII) and he thought it wculd .be prefereble for him
A.to_read‘lt_ln full, . Having read out the, resolutlon, he said that he

f@di@”nqt think that the Commitfee had exceeded its termsroffreference.

" He did not think that the proposed eetablishment of .an advisory
cOmmlttee to act in the interests of the staff was - antl-constltutlonal

_sznce such eommlttees exlsted in most edmlnlstratlons.‘
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Tt was difficult for the Committee 16 work ‘without being in posses-—
- “sion of all relevant information and he had asked the Exécutive Secretary
' for & -list of- the eeuntrlee whioh had refused to release staff to ECA. .

He- thought that the presence of a member of the Adv1eory Committes

would ‘add welght to’ any ECA recrultment m1851on."

' He, therefore, hoped that the Commission Would glve serious con61dera—

:l;:tlon to the report and accept it as a Whole because i3 was the fruit of

) long dlecuss1on and he dld not con31der it antl-constltutlonal.

y Mr. MAGINGA (Unlted Republic of Tanzanla) gaid that, although
Afrlcan countrlee admlttedly found 1t dlfflcult to produce experlenced
eandldates at short notice, peoPIe could never aoqulre experlenee unless

they were glven the opportunlty 10 do B8O

. The colonlal countrles had always sald that Afrlcans were not yet
"'exﬁerlenoed enough to govern themeelves. Yet they had beGOme 1ndependent
and weTe tackling their problems with no 1ess zeal than the developed
Ccountries. They' certalnly had their dlfflcultles ‘but =0 had ‘the much

- more: experlenced develoPed countries. '

2

: Technloal efflclency dld not neceesarlly come from the dlplomas.
:A man experlenced in the requlrements of his own oountry mlght be much
‘more useful to 1t than someone Who had. galned a too speclallzed degree
abroad. Soclologlets Were aIWays 1nfluenced by thelr own culture and
those from different backgrounds did not have the same approach to
:problems. For 1nstance Furopean- dociologists usually Felt intellecw
tually 1nterested rather than 1nvolved in African problems. A construeh
tlon engineer, however experienced, would tend to use the materlals to™

' whlch he was accustOmed without reallzlng that they had to be 1mported

.. and paid for with valuable foreign exohange, Whereaszthe country

o possessed substitutes which -were. possibly: better suited_to_looal
conditions. -
Some of the general statements had referred to the African coun-

tries! lack of confidence in ECA. That was partly due to its tendency_
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_merely to produce papers and r™n seminars led by experts from outside
”:Afrloa Who gave. answers t0 questions which did not. ‘conform to. the
'Afrlcan countries! own experlence. Some ‘of them were working at a
.tempo normal when they had entered an international. organization 10

to. 20 years before and dld not reallze the dynamlsm of modern Africa,

~ To cell for the Afrlcanlzatlon of BCA was not to 1ntroduce polltlce
- ilnto its organlzatlon but was. of. v1tal importance to- the Afrlcan people
since they could best he helped by pecple with the same experlence.‘ A
man Wlth less good quallflcatlons but 10 years' experlenoe in local -
government was preferable to one who had acqulred his hlgher quallfl—
Batlons from textbooks wrltten by Europeans. A man, however, experi-
‘5enced, Who Only spoke French or Euglish could. help only a small Prow-
"portlon of the people Whereas one Who knew the natlve 1anguage would
help everyone. He did not w1sh to adveeate the reductlon of recruit-
ment. standards but thought standards of 11ttle use if they could not

i be: translated into reallty.

Self—rellance was not produced by maJor speeches but at the teehnl— '
-cal level. Africa did not Wlsh to ape Europeane and 1m1tate methods

:whleh had not - always proved . succeesful buat to acqulre 1ts own’ experl—

- enee and learn by 1ts migtakes.

~His delegation eupported a rapid Afrlcanlzatlon of the eecretarlat
~and considered that at the preeent stage, it was preferable to have
..even a large nunber of staff members from one Airlcan country rather
“than to recruit non_Afrleans becauge ons eeuntry s quota wWas complete,
since people from every part of Africa had much the same approach to
preblems. He hoped that ECA would re-consider the standard of quallfl—
cations for recruitment because the success of the Comm1351on Would be
gauged not by the contributions of non—Afrloans, but the number of

Afrlcans at its head.

Mr. MUTTT (Zambia) sa2id- that he had very little ‘to add to the
8tatement by the previous speaker exoept to support the attention drawn

: by the representatlve of Dahomey to the 1mpre531on that the Commlttee
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- had exceeded its terms of reference. - Hié delegafibn'considéred that

" the report and recommendatlons of" the. Commlttee conformed closely to

'1ts terms of reference and especlally to the heading and paragraphs
3 and S(a) of ‘regolution 184(VIII).

r"‘-r _ The: COmmlttee was not oblivious to the' dlfflcultles of certaln o
,couﬁtrles in. produ01ng candidates for ECA posts.: As several previous T
- speakers had saild, the reason -Why - some countrles were unable to be

-;self-rellant was lack of manp0Wer.A,,

It was obvious' that Afrloans were ‘better quallfled to understand
_.and deal with the problesms of their owWwn contlnent than experts from
other countrles, many of “whom Were ex—colonlal offlcers and some of

- whom Were still susplclous of African' 1ndependence.' The Af{;pgplza—

,;tlon of EGA was therefore essentiale

It had been brought to the attentlon of the. Commlttee th@t Afrlcan
representatlon on the other three reglonal commlttees was negl;glble,

yet they were not accused of lack of unlversallty.-_

Hls delegatlon formally supported the representatlve of Dahcmey B
'contentlon that the report showed -that the Commlttee had, carried out
its 1nstruct10ns and would support it unless .any substantial amendu

ments were made.
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Thf BLRGUTIVE SE RhTARY qald that the report contalned some

-'controver51a1 pomnta. In the flrst plaoe, the suggestlon in

"*paragraph xJ‘“ff(b) of Part II of the report ran counter to the

: prov1saons_of various General Assembly resolutlons and would probably
 n6t'receive-favou ~able uon51uerat10n at Unlted Natlons Headquarters.

z:Secondly, it was unllkb ¥ that thée. ﬂuggestlon in paragraph (x1v) Would
be adopted at Headquartars because the Secretary—General, actlng in L
acoordance Wlth the pow s conferred on him by asrticles 100 and 101 of .
the Unlted N&tl”bg Cha ar; Formed reuxu_tment mlss1ons from. hls own

¢$eqreﬁarlatg" m“ftaly, according to tha terms 01 varlous General Assembly
r9901ﬁtidﬁs; & committee m;mae“'s_expcnses could not be paid by the
United Natlons, it would he unreasonable, fherefore, toFeﬁpédt‘Head—
quarters to approvu-thu suggestion in. parﬁgraph (xv) Fourthly, the

! Dahomean rupresuaua elg sug; stion uoncernlﬁg an adv1sory commlttee

to defend stafi memudfsi in%erosia Wag unolvar,' Would the commltﬁee

cconsist of members of the Comripricn or of member:s of the gtaff?

Those poihts should o roesindsd or so modlfled as to brlng them

into line with accopted United Naticns pr actice

My GOWA (U'an&a};iaid that '% wog genﬁrally agreed that the
: ECA.staff'shOuld be Africenized and that young unlver51ty graduates

should te a“lowed 0 gzin e P?Tlev e-by morklng in the Comm1551on-

'T.One of the p01nuu of controversy was Lhow the Comm1331on was to be ;
“enabled to play L«TQ'UCUJVO part in staft zecrultwanu. He agreed
with the E reoutiTe aaaratary thot less Daaagraphs-(x1v) and (xv) of

Part II were modi dy the Commigai ion would be 1nfr1ng1ng on the

. rﬂ;
-

SecretathGeneralfa srorosatives. I% hOdli seem necessary, therefore o
i _ 3 ’

seraph (xvii), Uganda agreed that

ks d leta thege paragoashn

- the. Commitiuu s 1ifs should be sxtendsd. % might be advisable, however,

Cosmittee members to retire each:

to arrance

ear and be “enl Gad I refrazaatatﬁvhs of other countrles -in that wa
- i

- 81l membsr “—atas.wculd zaquire fI““fl@ﬁuu of the Committee's work.

q
5 paragraph ( vii) would be amended in that sense.
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Uganda supportéd the éuggeétion;thaf ECA should organise language
courses for thoSe members of its staff not proficient in both the

oY

Mp. BOTAN (Somalia) explalned that tthuestlon he had raised

"Zﬁearller in the meetlng had related to the act1v1tles of ECA, not to

’f‘those of tbe Unlte& Natlons..

: ir MALLKOU (Gabon), recalllng that +the representat1ve of
the Democratlc Republic of Congo had said that he. would sibmit a
preliminary draft_resolut10n~on the subaect,‘suggested.tbat,further
,discuésiog‘shouligbe_daferrqd until the text of the reselution was

available.

- The - CHAIRMAN ‘suggested that the reprssentatlve of the Democratie

Republic of Congo should read out his proposed text.

Mrs MALUMBA (Democratlc Republlc of Gongo) read out the text
of the prelmmmnary draft resolutlon prepared by hls delegatlon
(EVCN 14/L 3577+ -

| Mr. FALL (Senegal) said that in view of the importance of

F-théﬁsuﬁjeqt, discussion of thé‘drafﬁrrésolﬁtion should be deferred until

" ‘the text was available in the Commission's working 1aﬁguag5é.z“1n the
gmeahtime'the {ommission should discuss the draft reéblution_submitted _'
by ﬁhe'aelegations of the Democratié.Bepuinc”of=Gongo, Ghéﬁag“sénegal
Cand Sudan on the African Instltute for Plannlng and Development

' (E/CN 14/L.356) ' '

i
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oM. SALIN (Ohad) said that the fact that its report had
,glven rise %o so much discussion proved thet the Committee had performed
1ts taek eetlsfactorlly. It could,:indeed, be argued that the report
_ had been gubmitted by the Commission as a whole for there was ‘not a
?d.51ngle Member State opposed to Africanization of: ECA's staff. ' Some
'_delegatlone had drawn attentlon to. the need to respect the Unlted Netlone
_-prlnolple of universality. The Committes- hed, however9 taken account
~-of that principle and, after a long :discussion, had decided that it was

-not. necessary to fix a.75 per cent target for African memberehlp and that

'.g_etaff members from other regious Gould be admitted ‘in reasonable’ numbers.

It should be noted, in that counexion, that theentire staffs of ECAFE
and HCLA were recrulted from the reg&ons concerned.- One hundred pexr
‘cent Afrlcanlzatlon was: not yet p0531b1e because Afrlcan countries. had
‘enot been 1ndependent 1ong enough to be able to supply ECA w1th ths
neceeeary experte but an. effort ehould be made to ensure that a
-'ireasonable limit was placed on the number of stalf recruited from

other reglons.

It Would be regrettable 1f the referénce to the need for a 1in—

':jfguletlc balance in the staff gave the 1mpree51on that the French-speaking

: and Englleh~epeak1ng Afrlcane were str1v1ng to obtaln squal sllces of

ee ceke. That Was not the case. What wag undoubtedly true, however, '
;.was that a French—epeaklng Afrlcan Would have a better underetandlng
;fof the probleme feolng French—sPeaklng African countr1ee. ‘The same
' *held true9 of oouree, for Engllehwepeaklng Africans and the Engllsh— : ,
:'speaklng African countrlee. That was Why the Commlttee, while. stressing -
the need to malnteln etandardeS had recommended that efforts be made
fto aohleve a llnguletlo balenoe mn the staff. . The Unlted Natlons quota
"'eyetem ‘Had noét been 1gnored. The Commlttee had recommended, however,
“:that, with 'a view to acoeleretlng Afrlcenlzetlon, the syetem be operated
Emore flexibly in ECA than in other United Natlone bodies. There eeemed
, to be no reason9 for 1netance, Why a country whose quota had been fllled

. should not nevertheless oontlnue to supply the Comm1351on with etaff

until euoh time as countries w1th fewer tralned staff were able to meet
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thelr obllgaqlons uO ECA., The Commission should not, therefore, declde

to delete paragraph (YLll) on ‘the grounds that the suggestions 'in 1t

ijould be unaccbpuabTe o, Hcadquarter3= Ratuer, it gshould approva the

o
Commlttee's reﬂonmendatlon and refer 1t to the Economlc and Soclal Councll
for cons1¢eratron for 13 was only- after examlnlng the. Counc11‘s report
‘on the matter thau tho Secretary-@eﬂeral would be in a p051t10n to

: declde Whether or not the quota system conld;- exceptionally, be: relaxed.

"f781m115rly, tae p unos~1q 1n ﬂaragraphs (le) -and; (xv) should 2ls0 be

-referred to thu CDUD"lr;rWhlGh mlghtg again-.as an exceptlon, recommend
that the prov1s1on° of uhe reuolutlons to. which the bxecutlve Secretary

-

had referrﬂd ba walvednﬂ

i

~His delegaticn nropogod, “therefors, that the Commlssion approve the
1report -as drafted by thy Conmititee. It glso: supported the prellmlnary
:xdraft-resolﬂt10n~re%d out by the representat1Ve of the’ Democratlc
.Republlc ot uanga and sgreed with the’ comments made by the represen—

~tatives of Da horioy and Tanzenig.

Mr. KOUKAWGEWGA (Central Africen Republlc) sald that es—

. tabllehﬂent off an advisory commitiea: vould enable the Executlve Secretary
- to take ﬁrcounu cEotie Copmission's: views when deallng-W1th recruztment
and personnel matlters: Admittedly, the Commission was not empowered

%0 issue sdninietraitizve divectives to ‘the secreﬁariat.but evéry effort
omust be-mads to-ensure that Africsn problems were dealt with by persons -
fully'cognizanﬁfof the Afeic ﬁ‘qmtuntlon- It was to be hoped that,
.-before long, at=1ea5%775‘pér cent of the Comm1351on's staff would be
Africans. - . . ‘ ' : S S -

The'Erecuiire Seo *ﬂvy had oeened to argue that only experlenced
“persons should be r,@hdgtﬂd to the staff. it shquld‘he noted,_however,

"%Hat'young gradu&tes often held responsible positions in their own

countries cnd wonld dsrTive groat benefit from & period of service with ECA.
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Experlence conflrmed hls delegatlon s conv1ct10n that there. should
be a lingdistic balance in the Comm1s31on 8 secretarlat. It was up to
the Executive Secretary to ensure that the Commission's wish on that |
sﬁbject was respecied. .If wasg satisfactory to note, in that connexion,

that the newly appointed Chief of Personnel at Headquarters was a

‘French—speaklng Afrlcan.

Mr. MALUMBA (Democratlc Republic of Congo) hoped that the

. absence of the- Executlve Secretary did not mean that he did not take the

Comm1351on s dlscu531ons serlously.

‘The CHATRMAN said that the discussions would be reported in

the Summgry record of the meeting which would be read by the Executive

-,Secretary. ‘He suggested that the Commission should, at its meeting

on the following day, examine the draft resolution submltted by the

-Democratlc Republlc of Congo.

Mr. FALL (Senegal) asked why draft resolution E/CN.14/L.356

-should not be examined at that meetlng.

The CHAIRMAN explalned that neither the text of draft

, resolutlon u’CN 14/L 356 nor that of draft resolutlon E/CN 14/L.357 was

available in the Comm1851on_s working languages, They would both be

available the following day.

Mr. LOKO-(Dahgmey)_s&id that there was no reason why the draft
resolutions should not be distributed that day. He formally requested,
therefore, that the texts be made available for a meeting of the -

Commission that afternocon.

The mee%ing rogse at 1.30 p.m.






